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Goal: Following the 
lecture, participants will be 
able to determine if THECB 
is a potential source of 
funding for their research 
interests and how to begin 
preparing a quality 
proposal.

Agenda:
(a)Why listen to Russ and Eric?
(b)Overview of THECB 
(c)How to access and submit 

RFAs
(d)Strategies for successful 

proposal and grant 
management

(e)Discussion and Questions

What to Expect:



Overview of THECB

THECB Mission: “The mission of the Texas Higher Education 
Coordinating Board is to serve as a resource, partner, and advocate for 
Texas higher education, resulting in a globally competitive workforce 

that positions Texas as an international leader.” 

• Implements the state’s plan for higher education
• Collates and Analyzes Data on public universities
• Audits, Title IX, Professional Trainings, and so on…
• Awards and manages grants



Russ’ Experience with THECB

• Awarded the same THECB grant 4 
times…

• Autism Grant Program 2016, 2018, 
2019, 2022 ($250K for 2 years)

• 87th TX Legislature, General 
Appropriations SB1, Article III, Rider 44

• Served on legislative bill writing 
committee 

• Served on THECB’s Negotiated 
Rulemaking Committee



Eric’s Experience with THECB

• 4 Grants/Contracts
• 2 Specific RFA 

• Example!
• 2 Proposals: Response to 

Legislation
• Example!

• $1.3M
• Key Perspective

• Example: 2011  2021



RFAs and Proposal Submission QUICK LINKS:
• Home Page: 

https://www.highered.texas.gov/
• Grants: 

https://www.highered.texas.gov/i
nstitutional-resources-
programs/institutional-grant-
opportunities/

• See who and how much has been 
funded in the past:  
https://www.highered.texas.gov/
apps/stategrants/stategrants.cfm

• Grant RFAs are listed on THECB website

• Most submissions are emailed to program 
officer or uploaded through website portal

• No extensions or leeway on hard deadlines

• Very wide range of application materials and 
reviewing guidelines

https://www.highered.texas.gov/
https://www.highered.texas.gov/institutional-resources-programs/institutional-grant-opportunities/
https://www.highered.texas.gov/apps/stategrants/stategrants.cfm


Strategies for successful proposal and grant 
management

Use annual reports from past grants to consider 
what types of programs have been funded in the 
past

Consider the 
legislative 
language and 
rules 

Changes in RFA over time can provide insight into 
priorities etc

Identify the program 
office



Category groups are not always explicit



Look for the connections between opportunities



• Most RFAs do not allow Indirect Cost 
• Some grants allow only 1 per university
• Pay CAREFUL attention to language in RFA
• RFA structure is very similar across grant programs
• There is often a very useful addendum with FAQs 

answered
• Focus is on benefits and outcomes at a state level (as 

opposed to national or undefined)



DISCUSSION & QUESTIONS
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