Colleagues-

Thank you for your attendance in today’s meeting.  

The committee endorsed the following projects:

1. 2023-004, Meadows Center Rm 231 Door Relocation ($32,055)

1. 2023-005, Alkek Library Main Entrance ($183,479)

In addition, Scott Rouse shared the following presentation regarding construction projects.

1. https://securetransfer.txstate.edu/link/XdCQ1q4m7KQa5E69Tdyir9

Finally, we discussed the work that was accomplished over the winter break along with several events related to the cold weather.
1. Evans Auditorium:  Completed acoustical panel installs and repair of wall panels.
1. Switch Gear Replacement (Harris Dining and Recreation Center) work completed with exception of transformer. 
1. Jowers Hot Water Generator:  Electrical outages and installation of temporary boilers completed.
1. Classroom Renovations:  Completed Derrick 114, RF Mitte 3223, Education 2127, and Avery 363 & 408
1. Pleasant Street Garage:  Deck repairs scheduled for completion 1/15 with ramp repairs deferred to Spring/Summer Break.
1. Winter Storm Damage:  Responded to and repairing damage related to winter storm in FCS, Avery, Chemistry, San Marcos Hall, Laurel Hall, Bobcat Village, and Bobcat Stadium Endzone.

