Minutes
Non-tenure Line Faculty Committee
Friday, February 26, 2021
1:00-3:00 pm
Zoom
Zoom:  940 3983 0158  (password:  onefaculty)

Members Present:  Lynn Ledbetter, Kevin Jetton, Amy Meeks, Matt Bower, Kay Newling, Kris Toma, Shawn Camp, Karla Hamelin, Susy Okere, Sandra Duke, Renee Wendel, Susan Duke, Shannon Shaw, Karla Hamelin, Glynda Betros, Scott Vandenberg, Tom Varacalli, Nicole Hengst, and Jo Beth Oestreich
Approval of January 22 2021 minutes 
Old Business:
· NLF Committee projects for 2020-2021:  idea brainstorming
1. Spring 2021 Book Club – update (Amy Meeks) – Mondays 2-3 (March 1, 22, and April 5 by Zoom). The first meeting was cancelled due to inclement weather.  The next meeting will focus discussion on Chapter 3. Lynn thanked the committee for voting to designate funds to purchase books for faculty able to participate in this spring book club professional development.
https://www.facdv.txstate.edu/communities/Bookcats.html 
· Spring 2021 NLF Reception – Thursday, 3/25/2021 from 4-6 pm at Witliff Collections Gallery –No Go Vote – other ideas? UPDATE:  Lynn and Jo Beth will create an alternative plan and present their suggestion at the March meeting.
· NLF Orientation Session(s) – August 17, 2021, 9:00-11:00 am and 6:00 – 8:00 pm. We will host one F2F and another virtually, depending on climate of the start of the fall.

New Business:
· Post spring break course delivery recommendations. UPDATE:  Lynn
· Teaching modality after spring break is still being discussed. The Faculty Senate is asking for faculty to have a choice as to how they complete the semester but administration has not yet agreed to this. Lynn suggests that faculty begin immediately discussing with their chairman what their preference will be so as to have that in place when spring break begins.
· Faculty Accomplishments: Lynn reminded us to ask the NLF in our departments for their accomplishments of the last several years so we can post on our website. These accomplishments may be usable if the NLFC opts to nominate ourselves for the Delphi Award, which is focused on student success. Later, a sub-committee may be formed to discuss this further. WE want to encourage good PR. https://nontenurelinefaculty.facultysenate.txstate.edu/nontenure-Faculty-Accomplishments.html   NLF members will contact colleagues in the various departments to encourage submitting information up to two years ago for our website. 

Faculty Senate Updates: Lynn. Teaching modality after spring break (already mentioned); Faculty governance; NLF Career Path still has not left Debbie Thorne’s office and Lynn will check on this. Additionally, how will the university accommodate faculty and family related to getting a vaccination. Working on academic governance, personnel committee policy, modality of instruction for the fall.
· Restorative Justice discussions:  Different cohorts regarding engagement with NLF, etc. 
· Delphi Award:  Two teams can be nominated related to student success---consider our committee to submit for recognition.  We could create a sub-committee to review this opportunity.  Lynn will look into this award and provide feedback at the next meeting.
NLF concerns and more across campus:  The Draft of the NLF Career Path has not been sent to the College of Chairs and Deans to begin the across the university dialogue for this proposal.  
Adjourn
Next meeting:  Friday, March 26, 1:00 pm via Zoom
Respectfully Submitted,
Amy Meeks and Jo Beth Oestreich






