
To: President’s Cabinet 

From: Denise M. Trauth 

Subject: President’s Cabinet Meeting 

 September 11, 2017 

 

Strategic Plan (#13) 

 

Provost Bourgeois and guests, Drs. Beth Wuest and Lisa Garza, discussed proposed Key 

Performance Indicators (KPIs) to be used to assess progress relating to the 2017-2023 University 

Plan.  After discussion, Drs. Beth Wuest and Lisa Garza agreed to edit the proposed KPIs 

consistent with the consensus reached by Cabinet members and circulate the edited document.    

 

President’s Update (#556) 

 

President Trauth stressed that all employees must consistently and accurately enter time into the 

timekeeping system as required by state law and supervisors are required to be certain their 

direct reports acts consistent with state law. 

 

Significant Issues (#01) 

 

Enrollment Management (#9) 

 

Provost Bourgeois provided an enrollment update. 

 

DMT:ta 

 

Posted to web at http://cabinet.president.txstate.edu/ on September 18, 2017. 
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