
To: President’s Cabinet 

From: Denise M. Trauth 

Subject: President’s Cabinet Meeting 
 October 8, 2020 
 
 
Texas State University Emergency Operations Plan (#776) 
 
Mr. Algoe reviewed the revisions to the Texas State University Emergency Operations Plan and 
discussed how this plan interfaces with the Rapid Response Team process (i.e., the Red Team). 
Mr. Algoe clarified that the Emergency Operations Plan describes an all-hazard approach to how 
Texas State will respond to and manage campus emergencies. The Red Team will make high-
level executive decisions. Mr. Algoe will add more clarification of the role of the Red Team in 
the Emergency Operations Plan.  
 
RTA: 11/2/20 Discuss revisions to the Texas State University Emergency Operations Plan. 
 
President’s Update (#556) 
 
President Trauth discussed commencement. Provost Bourgeois will develop a Qualtrics survey to 
determine whether faculty, staff, and students would have concerns about attending a 
commencement ceremony in December 2020. The initial idea is to have two in-person 
ceremonies for fall 2020 graduates and a third in-person ceremony for spring and summer 2020 
graduates. 
 
President Trauth discussed messaging to remind students to be mindful of their responsibilities 
during the upcoming holidays. 
 
President Trauth provided an update on the process for ensuring alignment of workplace training 
with the Executive Order on Combatting Race and Sex Stereotyping.  
 
Significant Issues (#01) 
 
This agenda item was not discussed. 
 
DMT:ta 
 
Posted to web at http://cabinet.president.txstate.edu/ on November 6, 2020. 

https://www.whitehouse.gov/presidential-actions/executive-order-combating-race-sex-stereotyping/
http://cabinet.president.txstate.edu/
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