
To: President’s Cabinet 

From: Kelly R. Damphousse 

Subject: President’s Cabinet Meeting 
 January 23, 2023 
 
 
Cabinet Advance 
President Damphousse discussed pending items from the January 19, 2023, Cabinet Advance and 
identified next steps. Organizational changes were discussed to support our Hopes and 
Aspirations High vision. Key changes approved included: 

• Elevating the position of Associate Vice President for Research and Federal Relations to 
that of a Vice President for Research. The new vice president will report to the President 
and serve as a member of the Cabinet. The Office of Research and Sponsored Programs 
will become the Division of Research. 

• Moving University Libraries and special collections to Academic Affairs to support the 
research and scholarship component of our mission, as well as our goal of running to R1. 

• Creating a Vice President for the Round Rock Campus to support our goal of 
transforming the Round Cock Campus.  

• Creating a new Vice President for Global Education and Online to support our goal of 
growing enrollment. 
 

Items discussed but requiring more time to finalize included: 
• Creating a division of student success. 
• Merging university communications and university marketing to form a division of 

marketing and communications.  
 
President’s Report 
 
This item was not discussed.  
 
New Business 
 
This item was not discussed.  
 
KRD:ta 
 
Posted to web at http://cabinet.president.txstate.edu/ on February 22, 2023. 
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