
Council of Academic Deans 
May 9, 2017 

Summary and Action Items 

• Academic Governance Committee Project:  Ms. Michel Conroy and Dr. Oren Renick 
spoke about a project to better understand and identify best practices for shared governance at 
the university.

• Speaker Suggestions for Association of Texas Graduate School’s Dinner:  Dr. Andrea 
Golato requested speaker suggestions from the Council for the Association of Texas Graduate 
Schools’ Dinner to be held on our campus in September.  Please email your suggestions to Dr. 
Golato.

• Comments on Salary Adjustments and Faculty Retention Guidelines:  Dr. Debbie 
Thorne asked that the Council send any comments to her regarding the newly drafted salary 
adjustment and faculty retention guidelines.

• Strategic Plan:  Dr. Bourgeois distributed a handout summarizing the Division of 
Academic Affairs’ Strategic Plan that he presented on May 4, 2017.

• Undergraduate Admissions Report:  Mr. Gary Ray provided the Council with the 
undergraduate admissions report.

• Graduate Admissions Report: Dr. Andrea Golato provided the Council with the graduate 
admissions report.


