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Randy Dalan, Eduardo Becerra, Rahul Udeshi

The rising STAR of Texas Arnab Sengupta and Mark Thelen

Problem Statement Future Plans

Improvement Process Methodology

o HID Global needs a system that tracks in- mm * Monitor inventory logging with
house inventory. There is no tracking of employee data log
these part numbers once they are received * Statement * Timeandcost =« Findrootcause =« Implement implement * Implement 5S system with
and stocked inside the POU-WW of Work reduced to of problem with solution and continuous X | | | .
* Project company tracking parts improve control plan and >C ed.u eq cmployee cleaning and
Statement e Reduce . Layout of orocess by data logging to organization of inventory room
'@ » i % e Schedule misplaced inventory racks eliminating ensure future * Create logging system to report any
* Voice of inventory * Labeling and undocumented success of our bugs in Python software regulated
inventory Shop Floor Customer * Record bugs in designation of inventory solution by an HID programmer
* Project Target Python software  part locations

Project Purpose Goa Evaluation Criteria

o Create inventory tracking system logging OBJECTIVES RELATIVE WEIGHT METRIC

new bOxeS or partial inventory’ and partS System to log inventory into 0.60 Pass: Scanners and code are
used or pUt back 1n a new location. Measu re database. Inggingi;wen;ﬂn,r into desired
storage database.

o To organize the iIlVGIltOI'y room . Fail: Inventory not being logged
o Reduce waste of time’ cost to company ° Ma ppl ng Of ¢ Data CO”ECtEd NE1:'.r barcodes on racks are 0.30 Pass; Scanner recognizes each
. assigned to each part/box, The barcode and inputs value for
p rocess fO I au d |t dn d barcodes will be variables in inventory with proper part ID.
° - programming code written next Fail: Barcodes not registering
- ] ° TraCkI ng Of Invento ry semester. and failing to track.
Objectives inventory Measurement * Process in e | i
1 1 system and organization of room maintained and organized
’ DOC ume ntat on SySte m a n a IyS | S CcoO nt rOI inventory room, with regular schedule. No boxes
o Install of the above inventory logging by employees in e Narrow down Elalce; inun-lassiﬁnedafas.
i Fail: Boxes placed anywhere
SyStemS using Python SOftwa re S h ri N k an d IOSt and not on assigned racks,
checklist for 55 not followed on
i i ' lar schedule,
o Improve the cleanliness of the inventory Inventory cost —
room using 5S Team Members
o ||¢“I“IV‘IVA-I

b m— e e

mproved Inventory Room

o Propose purchasing barcode scanners to label
material overflow rack with QR codes for each
part that the Python program will recognize.

Software

No assigned location for

MO program exisis 1o |DQ Inventory parts

No documentation of parts being used No implementation of 3S for
continuous improvement

Inefficient - |
Inventory Randy Dalan Rahul Udeshi (PM) Eduardo Becerra

Employees not documenting use -
Non-existent scanning system of parts Mapping Acknowledgements
No barcodes on Overflow Rack | Boxes often We would like .to extend special thanks for their guidance
misplaced/lost and collaboration to:

e Mr. Arnab Sengupta, HID Global
e Mr. Mark Thelen, HID Global
* Dr. Michelle Londa, Texas State University

* Mr. Jerel Walters, Texas State University q )))

Hardware

Warehouse
Labels




