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o HID Global needs a system that tracks in-

house inventory. There is no tracking of 

these part numbers once they are received 

and stocked inside the POU-WW.

o Install of the above inventory logging 

systems using Python

o Improve the cleanliness of the inventory 

room using 5S
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Goal

• Time and cost 
reduced to 
company

• Reduce 
misplaced 
inventory

• Record bugs in 
Python software

• Find root cause 
of problem with 
tracking parts

• Layout of 
inventory racks

• Labeling and 
designation of 
part locations

• Implement 
solution and 
improve 
process by 
eliminating 
undocumented

inventory

• Implement 
continuous 
control plan and 
data logging to 
ensure future 
success of our 
solution

• Monitor inventory logging with 
employee data log

• Implement 5S system with 
scheduled employee cleaning and 
organization of inventory room

• Create logging system to report any 
bugs in Python software regulated 
by an HID programmer

o Propose purchasing barcode scanners to label 
material overflow rack with QR codes for each 
part that the Python program will recognize.

o Create inventory tracking system​ logging 

new boxes or partial inventory, and parts 

used or put back in a new location.

o To organize the inventory room​

o Reduce waste of time, cost to company

Randy Dalan Rahul Udeshi (PM) Eduardo Becerra

Measurement 
system analysis

• Mapping of 
process

• Tracking of 
inventory

• Documentation 
by employees in 
software

• Data collected 
for audit and 
inventory

• Process in 
control

• Narrow down 
shrink and lost 
inventory cost


