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Problem Statemen /- Step Autonomous Maintenance Methodology Evaluation Criteria
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Initial Cleaning Prevent Establish General Autonomous Workplace Full Autonomous
Contamination Cleaning Inspection Inspection Organization Maintenance
Standards and Audit
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Start Date End Date Mean OEE

8/31/2020 10/7/2020 88.85%

3/26/2021 4/27/2021 96.99%
Improvement 8.14%

Though a vastimprovement between these time periods can be noted,

P u r p Ose these improvements are most likely not solely atftributed to the

implementation of TPM.

TPM Autonomous Maintenance Checklists
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Check witelings and pipas for beaks andor Rbnormalities. |
Daily tasks to be performad at the beginning of sach shift

Place "X" In appropriste columin after performing ssch task
Pt concerns on AM Tll Lo amd sscalate major 530S bo supenisor

Schedule

Project Planner  Oct. 5, 2020 - April 29,2021 —_

Week 1 will begin on Oct. 5, 2020 Planned Duration

Plan Start Plan End Plan Duration Periods
(weeks) 1 2 3 4 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
4

Cleaning and Tagging Phase
Research on Cleaning and Tagging
Cleaning and Tagging Event

Vision and Goal Phase
Brainstorming Design
anksgiving Break
Senior Design day Team
Winter Break
Gathering Information Phase
Researching Checklists
Reviewing Efficiency Data
Brainstorming Checklists
Organm ng of Tags

Team/Signify
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Team

Make sure to remove all the dirt and dust
When conveyer is in operation make sure | off each of the fans lining the conveyer
emergency stop is off. bels. This will ensure no dirt/dust on
freshly painted products.

Make sure guage is reading an acceptable
level. If the pressure is too low or too high
call for supervisor help.

Daily Checklist
al Checklist
Autonomous Maintenance

Senior Design day
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