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Problem Statement Performance MetricsInventory Plan

I2.02 – Inventory Planning and 

Delivery Route Improvements
Adaora Anagbogu, Cross Mitchell, Leo Montoya

Central Texas Food Bank

To mitigate inventory losses 

from supply chain 

interruptions due to COVID-

19, CTFB must make a 

financial investment towards 

declining product categories 

and optimize delivery routes to 

better support Central Texans 

in need.

Project Purpose

Determine where the food 

bank should allocate financial 

investment in order to 

supplement Inventory losses 

and optimize routes to better 

support growing agencies.

Project Objectives

• Determine which and how

many of the 32 product

categories to procure

• Develop a model to

optimize partner agency

delivery routes

Partner Agency Delivery Routes

Future Work
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• Apply transportation

optimization model to

other delivery route dates
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