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Facilities Assessment 

Overview



Dining HallsDining HallsFacility Assessment Summary
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LIT Facility 

Assessment 

Grand Total $  10,490,513.69 

P1 items $    4,819,981.60 

P2 Items $    3,986,279.11

P3 Items $    1,520,799.78 

P4 Items $     163,453.20

OR

Arch $   2,095,314.66 

Building Envelope $   2,614,493.64 

Civil $      234,259.38

MEP $   2,411,950.35 

Technology $   1,201,824.00 

Life Safety & Security $   1,932,671.66 



Demographics
By Facility Programming and Consulting



Observations
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• Proximity Matters

• Regional Catchment is defined by major 

thoroughfares

• Limited projected growth within the 

Catchment Area

• Enrollment of Contributory High School 

is flat

• No demographic momentum

• Low regional level of education attainment 

• Historical Enrollment is flat 

• 3 baseline enrollment projections suggest 

enrollment growth to 10x10 goal must be 

program driven
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Academic Drivers

• Expand Existing Early College 

Partnerships

• New Early College Partnerships

• New Dual Credit Partnerships

• New Programs
o Cyber Security

o EMS/ Emergency Management

o Environmental Science

o Allied Health

• New Recruitment + Retention Program

• Online Partnership with SHSU
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Utilization
By Facility Programming and Consulting



Observations
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• Total instructional hours scheduled meet 

goal Monday through Thursday

• THECB Goals suggest available 

classroom capacity but…

• Significant barriers to efficient classroom 

use including:
o Peak Period Demand (9am Tuesday 

Problem)

o Bifurcated Campus

o Older facilities 

o “Silos”

o Capacity Variety
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Observations
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• Class lab scheduled is above the 

THECB goal Monday through Thursday

• Class lab fill well below the TTHECB 

goal

• Wide disparity in Utilization + Fill 

between specific labs

• Larger class labs consistently have 

lower fill rates than THECB goal

• Class lab utilization issues are location 

and discipline specific
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Traffic Study
By Dally+Associates 



Traffic Study Recommendations
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• Provide Pedestrian Hybrid Beacon at the 

crosswalk connecting the Multipurpose 

building to Campus.

• Develop turn lanes in and out of campus 

on Adams @ MLK

• Re-Align University and Natalie 

Intersection near Adams Road. 

• Additional Wayfinding Signage

• Road way Striping improvements

Dally+Associates 



Site Studies



Existing Campus
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Final Contiguous Master Plan
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Site Diagram –Circulation
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Site Diagram – Landmarks/Green Spaces
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Site Diagram – Nodes/Transition Spaces
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Site Diagram – Diagram Overlay
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Masterplan Initiatives
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Additional Classrooms and Labs – Initiative #1

Additional Classrooms and Lab Building

• 30,000 SF (Two Stories)

• Program

o (14) Classrooms

o (2) Large Lecture Classrooms

o (1) Computer Lab

o (1) Faculty Suite

• Demolish T5 Annex
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Classroom Standardization – Initiative #2  
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Workforce Training Center – Initiative #3

Workforce Training Building

• 30,000 SF (Two Stories)

• Workforce Entry

• Program

o (10) Classrooms

o (1) Large Lecture Classroom

o (2) Computer Labs

o (1) Faculty Suite

o (1) Workforce Suite
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Tommy Williams Improvements– Initiative #4

Tommy Williams Improvements

• Storage Building Renovation

• Renovation For Police and EMS

• Vending/Break Rooms
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Additional Land Purchases – Initiative #5

Purchase adjacent 8 and a half single family 

tracts along University Drive to the West and one 

multifamily tract to the North along MLK with an 

assessable tax value of just under $1 million.

Estimated total purchase cost = $1,770,000
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Initiative #6 and Initiative #7

Relocate University Drive - Initiative #6

Purchase Additional Land from Initiative #5

• Move Road to the West Boundary

• Additional Parking
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Early College Students Bus Drop Off - Initiative #7

Covered Bus Drop-off For Early College Students



Nursing Program– Initiative #8

Nursing Program Building

• 30,000 SF (Two Stories)

• Program

o Large Lecture Classroom

o Nursing Computer Lab/Testing

o Skills & Simulation Labs + Support Space

o Faculty Suite
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Pedestrian Hybrid Beacon – Initiative #9

Pedestrian Hybrid Beacon For Connecting Campus
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Wayfinding and Signage – Initiative #10
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Campus Wide WiFi – Initiative #11
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Campus Security Improvements – Initiative #12
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Master Plan Initiative Cost Information
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Master Plan Initiative Cost Information
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Master Plan Animation
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Thank you.


