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February, 2014
TSUS Capital Projects (funding identified)

Component Project Name Est. Cost Phase Construction Start Construction Finish Notes
LiT Technology Training and Education Buildings S 2,790,000.00 |8-Close-out June, 2012 August, 2013 Substantial completion occurred in August, 2013. Building is in use.
LSC-0 Nursing and Classroom Building S 10,181,120.00 |8-Close-out November, 2012 August, 2013 Substantial completion occurred in August, 2013. Building is in use.
LSC-PA Student Housing S 6,600,000.00 |3-Procurement TBA August, 2015 Solicitation of a private development firm is in progress.
LU Renovation of Setzer Center S 8,200,000.00 [2-Programming TBD August, 2021
LU Regional Center for Innovation and Commercialization S 9,800,000.00 |3-Procurement TBD June, 2015 Funded by a HUD grant administered through GLO.
LU Brooks-Shivers Renovation S 17,000,000.00 |4-Schematic Design TBD November, 2015
SHSU Fred Pirkle Engineering Technology Center S 20,000,000.00 |3-Procurement TBD TBD Formerly known as the Agriculture and Technology Building
SHSU South Residential District S 70,000,000.00 |3-Procurement TBD TBD
SHSU Woodlands Level 4 Nursing Build-out S 1,000,000.00 |4-Schematic Design TBD TBD
SHSU Sycamore Vivarium S 1,625,000.00 |5-Design Development TBD TBD Authority for project execution has been delegated to the University.
SHSU Student Health and Counseling Center Expansion S 11,332,000.00 |7-Construction October, 2013 August, 2014
SHSU Sam Houston Village Renovations S 7,418,472.00 |8-Close-out October, 2011 December, 2013 Project was substantially complete on December 6, 2013.
SHSU University Camp Phase 2 S 4,871,145.00 |8-Close-out December, 2012 September, 2013 Substantially complete on September 3, 2013.
Sul Ross Campus Access (Phase 1) S 1,081,600.00 |2-Planning TBD TBD
Sul Ross Campus Operations S 6,600,000.00 |8-Close-out March, 2012 November, 2012 Final report is expected in May, 2014.
Sul Ross Jackson Field Improvements S 1,100,000.00 |8-Close-out July, 2013 November, 2013
TXST CoGeneration Plant Gas Turbines S 45,000,000.00 |2-Planning TBD TBD Public-private partnership is expected delivery method for this project.
TXST Jones Dining Hall Renovation S 23,671,000.00 [4-Schematic Design December, 2014 TBD
TxST Bobcat Trail Utility Updates S 6,300,000.00 [5-Design Development June, 2014 December, 2015 Project is on the agenda for Board approval at this meeting.
TxST Residence Life Housing, Phase Il: Moore Street Housing S 57,629,482.00 [5-Design Development August, 2014 May, 2016
TXST Bobcat Trail Mall Redevelopment S 5,488,888.00 [6-Construction Documents June, 2014 December, 2015
TxST Comal Building Renovation S 13,850,000.00 |7-Construction May, 2013 Summer, 2014 Formerly known as Psychology Building Renovations
TXST Electrical Infrastructure Upgrades S 11,800,000.00 |7-Construction January, 2012 December, 2014 Phase 1 was substantially complete in January 2013.
TxST 0ld Main Roof Replacement S 3,500,000.00 |7-Construction December, 2012 January, 2014 Landscape restoration is underway. The project is substantially complete.
TxST Performing Arts Center Complex S 83,243,646.00 |7-Construction August, 2011 September, 2013 Substantial completion occurred on September 24, 2013.
TXST Residence Life Housing, Phase I: West Campus S 60,486,000.00 |7-Construction September, 2012 August, 2014
TxST South Campus Utility Upgrades S 6,000,000.00 |7-Construction August, 2011 September, 2013 Final report is expected in May, 2014.
TxST Brogdon Hall Renovation S 7,000,000.00 (8-Close-out August, 2012 May, 2013 Final report is included with the Board materials for this meeting.
TxST Commons Hall Renovation S 7,210,000.00 [8-Close-out December, 2011 January, 2013 Final report is submitted at the November, 2013 Board of Regents meeting.
TXST North Campus Housing $ 46,125,712.00 |8-Close-out October, 2010 July, 2012 Final report is expected in May, 2014.
TXST Relocation of Tomas Rivera Dr and Realignment of Student Ctr Dr | $ 8,371,938.00 [8-Close-out June, 2008 Summer, 2012 Final report is expected in May, 2014.
TXST RRHEC #2 Nursing Building $ 35,959,755.00 |8-Close-out January, 2009 June, 2013 Final report is expected in May, 2014.
TXST Undergraduate Academic Center S 47,700,000.00 |8-Close-out June, 2010 August, 2013 Final report is expected in May, 2014.

TOTAL: $ 648,935,758.00

February, 2014
TSUS Projects Not Currently Moving Forward (funding not yet identified)

Component Project Name Est. Cost Phase Construction Start Construction Finish Notes
LiT Student Service Learning Center S 16,202,972.00 |On hold - funding TBD TBD Programming complete
LiT TA Buildings Renovation S 16,504,683.00 |On hold - funding TBD TBD Technology Training and Education Buildings project will accomplish part of this
LU New Softball Field S 2,500,000.00 [On hold - funding TBD TBD Programming is complete.
SHSU Biology, Nursing, and Allied Health Building S 39,650,000.00 (On hold - funding TBD TBD Programming update in process.
SHSU |-45 Recreational Complex S 10,000,000.00 |On hold - funding TBD TBD Reprogramming approved in August 2013.
SHSU Lowman Student Center Expansion $ 30,000,000.00 (On hold - funding TBD TBD Programming is complete.
SHSU Plant Science Field Lab at Gibbs Ranch S 3,600,000.00 [On hold - funding TBD TBD Programming complete
TXST Alkek Library Learning Commons $ 2,500,000.00 [On hold - funding TBD TBD Feasibility Study is complete.
TxST Alkek Library Repository S 5,920,000.00 [On hold - funding TBD TBD Feasibility Study is complete.
TXST Engineering and Science Building S 91,582,161.00 (On hold - funding TBD TBD Existing facility program has been updated for TRB submission in 2013
TxST Music Building S 56,705,000.00 [On hold - funding TBD TBD Programming complete
TXST RRHEC #3 (Health Professions 1) S 48,820,000.00 |On hold - funding TBD TBD If TRB is approved by the Legislature, a Gross Anatomy Lab will be added to this project
TxST RRHEC #4 (Health Professions 2) $ 31,900,000.00 |On hold - funding TBD TBD Programming complete

TOTAL: $ 355,884,816.00
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Detailed Breakdown

Project Phase Number of Projects Total Project Value Percent of Total
Planning/Programming 7 S 160,681,600.00 24.76%
Design (pre-Board approval) 4 S 104,600,482.00 16.12%
Design (post-Board approval) 3 S 8,113,888.00 1.25%
Construction* 5 S 103,468,000.00 15.94%
Post-substantial completion** 14 S 272,071,788.00 41.93%

TOTAL: 33 S 648,935,758.00 100%

*See chart below for detail
**Includes projects in close-out

Projects In Construction

FY Number of Projects Total Project Value Percent of Total
Completion FY 2014 4 S 91,668,000.00 88.60%
Completion FY 2015 1 S 11,800,000.00 11.40%
TOTAL: 8 S 103,468,000.00 100%
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V.

Lamar Institute of Technology
Summary
(as of January 17, 2014)

Project Planning & Programming

1)

Student Service Learning Center

Programmer: Facility Programming & Consulting Est. Cost: $16,202,972
Phase 3 of 3 of the Programming is 100% complete. Programming has been
approved by the Institute. This project is on the Capital Improvements Plan and
will be initiated in FY2015, pending Tuition Revenue Bond funding.

TA Buildings Renovations/Replacement (5 Buildings)

Programmer: Facility Programming & Consulting Est. Cost: $16,504,683

Phase 3 of 3 of the Programming is 100% complete. This project is on the
Capital Improvements Plan and will be initiated in FY2014, pending Tuition
Revenue Bond funding.

Design/Construction Document Phase

N/A

Construction Phase

3)

Technology Training and Education Buildings

Architect: The LaBiche Architectural Group  Est. Cost: $2,790,000
CM@R: SeTEX Construction Est. Completion: August 23, 2013

The project is substantially complete and the buildings were dedicated in a
ceremony on October 2, 2013 and named the Tommy Williams Technology
Training and Education Buildings. The final inspection has been completed and
we are in the process of gathering all required closeout documents to complete
the project.

Completed Projects

N/A



V.

Lamar State College-Orange
Summary
(as of January 17, 2014)

Project Planning & Programming

N/A

Design/Construction/Document Phase

N/A

Construction Phase

1)

Nursing and Classroom Building

Architect/Engineer: PBK Architects Est. Cost: $10,181,120
Construction Manager-At-Risk: SpawGlass Est. Completion: August 2013
Project Manager: Hill International, Inc.

A notice to proceed with the construction phase of the project was issued to the
Construction Manager-At-Risk, SpawGlass, on September 12, 2012. The project
includes the replacement of three cooling towers at the Central Plant to gain
efficiencies and allow connectivity to the new building. The project is 100%
complete.  The building is fully occupied and clinical labs previously held off
site, within a hospital environment for simulation classes, are now conducted in
the new building’s state of the art Simulation Lab. Project close-out is in
process.

Completed Projects

N/A



Lamar State College-Port Arthur
Summary
(as of January 17, 2014)

Project Planning & Programming

1) Student Housing Project

Est. Cost: $6,600,000
Developer: TDB Est. Completion: August 1, 2015

Procurement of a private development firm is underway for this project. The
private firm’s role will include designing and constructing student housing,
providing project financing as required to allow for competitive leasing rates, and
providing ongoing management of the facility for the term of the underlying
ground lease, or until terminated by the College, whichever date is first. The
Developer will be asked to enter into a comprehensive development agreement
for planning, design, financing, construction, management and operation of the
student housing facility to include suite-style bedrooms with a total bed count of
100 (one hundred). In addition, the project has qualified for a $500,000 grant
from the Port Arthur Economic Development Corporation (PAEDC). The project
may also qualify for up to $2.5 million in further grant financing or in the form of a
gap loan once the College procures a Developer. Such additional funding, if
secured, would be made available to the Developer as additional financing for
the project and would be expected to reduce appropriately the room rental rate
charged to students living in the Project.

Design/Construction/Document Phase

N/A

Construction Phase

N/A

Completed Projects

N/A



Lamar University

Summary
(as of January 17, 2014)

Project Planning & Programming

1)

New Softball Field

Programming Firm: Facility Programming Est. Cost: $2,500,000
& Consulting Est. Completion August 2015

Lamar University is initiating play in Women's NCAA Division 1 Softball and
anticipates joining conference play in the fall of 2013. Therefore, the University
desires to construct a Competition Softball Complex to be completed by August
2013. The preliminary budget for the complex is in the range of $2.0 to $2.5
million. The new softball complex will be located adjacent to the recently
constructed competition soccer complex and will share support facilities including
parking and a support building that houses locker rooms, offices, restrooms, and
concessions. The softball complex will be designed to meet NCAA Division 1
standards and will include a lighted, natural grass field, seating for 500 to 2,000
spectators, hitting/pitching practice facilities, and a storage facility. Programming
for the Women’s Softball Field Project is complete. When adequate funds are
secured in order to satisfy the estimated costs, project initiation will occur.

Renovation of Setzer Student Center

Programming Firm: Facility Programming & Est. Cost: $8,200,000.00
Consulting Est. Completion: 2021

This project will accomplish selective demolition and total renovations of the
existing Setzer Student Center Building over three phases starting in 2015. It will
include administrative support areas, general faculty and staff offices, student
activities center for welcoming new or potential students and classroom, meeting
areas and ballroom. The project is currently in the programming phase.

Regional Center for Innovation and Commercialization

Programming/Architect: Long Architects Inc. Est. Cost: $9,800,000
Contractor: KBR Est. Completion: June15, 2015
Project Manager: Hill International

Lamar University entered into a contract with the Texas General Land Office
(administrator of federal disaster recovery grant funding provided by the U.S.
Department of Housing and Urban Development in response to Hurricane Ike) to
construct a Regional Center for Innovation and Commercialization on the
campus of the University to be funded by a HUD grant. The Innovation and
Commercialization Center will house a Technology Business incubator with
space and infrastructure to help develop and grow new technology-based
businesses. The Center will include training facilities, a Small Business
Development Center, the Institute for Entrepreneurial Studies and several anchor



tenants. The building will include classrooms, offices and necessary service
areas and infrastructure. The facility is envisioned to have between 22,000 to
24,000 gross square feet of which approximately one-half of the gross square
footage is to be unfinished for future tenants. The selection of a Construction
Manager-at-Risk is currently under-way and the contract is expected to be in
place in October, 2013.

Design/Construction Document Phase

4)

Brooks-Shivers Renovation

Architect: PageSoutherlandPage Est. Cost: $17,000,000.00
Contractor: SpawGlass Construction Corp. Est. Completion: November 2015
Project Manager: Hill International

A Facility Condition and Assessment was performed in August 2011 by
Johnston, LLC, of Houston, Texas. The complex comprises three dormitory
buildings; Buildings A, B, and C, all constructed in 1967.

The preliminary strategy for the Brooks-Shivers Residence Hall is to demolish all
three Buildings A, B and C and build a new 2-story Structure along with the
reprogramming of the building. The new Administration Building and Honors
College will house the Lamar University President’s Office including all
administrative support personnel that are under the President, Finance and
Operations areas, general faculty and staff offices, a student activities center for
welcoming new or potential students, new parking and similar permit registration
offices and a conferencing center. PageSoutherlandPage is the selected
Architect/Engineer. The Construction Manager-At-Risk is SpawGlass
Construction Corp. Project management services are being provided through an
indefinite quantity contract with Hill International. The project is currently being
revised with a new building schematic design. Demolition is anticipated to begin
on May 15, 2014.

Construction Phase

N/A

Completed Projects

N/A



Sam Houston State University
Summary
(as of January 17, 2014)

Project Planning & Programming

1)

Fred Pirkle Technology Center (formerly known as Agriculture and Technology

Building)
Programmer: Facility Programming & Consulting Est. Cost: $21,631,538

The building will house future programs for the Engineering Technology program
as well as consolidate existing programs currently being taught in multiple
locations. Programming is complete. Procurement of an architect and a
Construction Manager-at-Risk is underway.

Biology, Health Sciences and Shared Equipment Building (formerly Biology,
Nursing and Allied Health Building)

Programmer: Facility Programming & Consulting Est. Cost: $106,005,320

Programming has been requested to prepare for the 2014 and 2015 Legislative
Appropriation Request for the 84™ Legislature. The Project will be the subject of a
tuition revenue bond request as the former project, Biology, Nursing and Allied
Health Building, was not funded. The building is proposed to include
consolidated instructional, research, and administrative areas for Biology, a
Health Science Dean’s suite, instructional, research, and administrative areas for
Nursing, a Shared Equipment area providing research capabilities, and common
instructional and building support areas. Preliminary analysis suggests the
building would provide approximately 150,000 gross square feet.

I-45 Recreational Complex (formerly 1-45 Sports Complex from combined
projects formerly known as 1-45 Recreational Complex and Tennis/Track/Soccer

Complex)

Programmer: Facilities Programming and Consulting  Est. Cost: 10,000,000

This project originally combined athletics and recreational sports into the existing
Agriculture campus and Holleman field areas; however, budget estimates did not
align with University projected budgets. Therefore, the programming restarted
with only the recreational components included and the project is being
reprogrammed in phases. Programming was approved in August 2013 and will
be used to support the Capital Campaign.



Plant Science Field Lab at Gibbs Ranch (formerly under relocation of Agriculture
Complex to Gibbs Ranch)

Programmer: Facilities Programming and Consulting Est. Cost: $3,600,000

The project is envisioned as a replacement facility for the existing Horticulture
operations currently at the I-45 Ag Complex, and provides opportunity for growth
of departmental capabilities to better serve students. It consolidates
greenhouses, shared classroom/research lab space, and a series of gardens and
exterior amenities totaling 8,500 gross square feet and 7,500 square feet
respectively. The architectural program was approved in April 2012 and the
project is awaiting funding.

Lowman Student Center Expansion

Programmer: Facilities Programming and Consulting Est. Cost:$30,000,000

Programming began on June 22, 2012 to expand and selectively renovate the
Lowman Student Center to expand the services and activities that support
student life. The expansion is planned to be located on the Smith-Kirkley Hall
site. The October 2012 student referendum vote was successful for this project.
Programming is complete and was approved in January 2013.

South Residential District

Programmer: Facilities Programming and Consulting Est. Cost:$70,000,000

Programming began on February 22, 2013 for two 335-bed residence halls, a
large dining facility and tiered surface parking providing 400 spaces. During the
programming process, it became apparent the “district” needed to be broken
down into three separate projects: residence halls, parking lot and dining facility.
The project is planned to be located on the recently purchased Richmond
Apartments and adjacent parking lots. It is envisioned as another gateway into
the campus and will properly balance the housing and dining population on the
north and south sides of campus. Programming is complete and all three projects
are the subjects of solicitation for design teams.

Woodlands Level 4 Nursing

Programmer: Facilities Programming and Consulting Est. Cost: $1,000,000
Architect: WHR Architects

A project to build-out level 4 at The Woodlands Center for the nursing program
upper level classes kicked off in November 2013.Program and schematic design
are currently being reviewed.



78 Acres Master Plan

Programmer: Broaddus and Associates

Master planning of the recently deeded 78 acres from Texas Department of
Criminal Justice (TDCJ) has commenced. Conceptual framework plan includes
site planning, building locations and the following priorities (currently identified):
hotel/conference center, CMIT/LEMIT facility, TDCJ facility, pedestrian/vehicular
circulation, parking and infrastructure, gateways/corridors and campus
connectivity. Also, the project will involve collaboration with H.E.A.R.T.S
Veterans Museum, TDCJ, City of Huntsville, TxDot, adjacent neighborhood
associations and other relevant external stakeholders.

Il. Design/Construction Document Phase

9)

10)

11)

Relocation of Agriculture Complex to Gibbs Ranch — Phase |

Architect: PDG Architects Est. Cost: $20,000,000
Contractor: Tellepsen Builders

Architect and Contractor contracts were terminated in November 2013 due to the
lack of available funding for the project. This project will be deleted from the May
construction summary.

Student Health and Counseling Center

Architect: The Lawrence Group Architects of Austin Est. Cost: $11,332,000
Contractor: Tellepsen Builders Est. Completion: August 2014

The new 29,000 square foot center will house both the physical health and
mental health services. The Design Development package and project cost were
approved at the August 2013 Board of Regents meeting. Notice to Proceed was
issued on October 14, 2013 with a completion date which would allow for a Fall
2014 opening.

Sycamore Vivarium

Architect: FKP Architects Est. Cost: $ 1,625,000
Contractor: Vaughn Construction

Design kick-off started September 29, 2013 for the vivarium project which
includes four animal holding rooms, housing primarily for rodents, and associated
support areas including a Procedure Room located at the recently purchased
property at 1614 Sycamore Avenue. The project will allow the University to
relocate this operation into a suitable facility. Design Development documents
are undergoing value engineering as the current construction estimate is over
budget.



V.

12)

13)

Construction Phase

Sam Houston Village HVAC/Structural/TAS Renovations (combined projects
formerly referred to as Sam Houston Village HVAC Renovations & Sprinkler
Repairs and Sam Houston Village Structural Repairs & TAS Renovations)

Architect: Perspectiva Architects Est. Cost: $7,418,472
Engineer: Dabhi Engineers (Mechanical) Est. Completion:  August 24, 2012
Engineer: Wiss Janney Elstner (Structural)

CM@R Contractor: SpawGlass Construction

The Construction Manager-At-Risk, SpawGlass Construction, was selected in
May 2011. A Notice to Proceed has been issued to the Contractor and a
construction kickoff meeting was held on November 1, 2011. Construction
progress is 99% complete. Interior Substantial Completion was achieved on July
12, 2012, with Exterior Substantial Completion reached on August 2, 2012. The
residence hall was opened on schedule for the 2012 fall semester. Project close-
out is in process.

University Camp Phase 2 (formerly known as Bearkat Camp)

Architect: TBG Partners Est. Cost: $4,871,145
Contractor: SpawGlass Construction Est. Completion: December 6, 2013

The Phase 2 Master Plan for the University Camp at SHSU’s Riverside property
is complete. SpawGlass Construction was selected as Construction Manager-At-
Risk in November 2011. A Notice to Proceed was issued mid-November 2011
for the design of overnight accommodations, assembly hall and the swimming
pool. The Design Development Package was approved at the August 2012
Board of Regents meeting with the pool as an add-alternate pending availability
of budgeted funds. The project cost increase was approved at the May 2013
Board of Regents meeting to accommodate the addition of the swimming pool.
The project was substantially complete on December 6, 2013.

Completed Projects

N/A



Sul Ross State University
Summary
(as of January 17, 2014)

Project Planning & Programming

1)

Campus Access (Phase I)

Architect: ARTchitecture (IDIQ) Est. Cost: $1,081,600
Contractor: TBD Est. Completion: 2014

As recommended in the 2010 Master Plan, the Campus Access Project will be
completed in two phases. Phase 1 includes modifications to Loop Road to
improve pedestrian traffic safety from just south of Fletcher Hall and extending to
the intersection just south of the Physical Plant. This project also includes the
North Quadrangle Improvements and the modification to existing signage for
better identity and wayfinding by changing numbers to names, identifying the
“main” entrance onto campus to create a less sterile/utilitarian appearance. Also
included is relocation of the longhorn sculpture to the Range Animal Science
Center and replacing it with the university’s mascot, the Lobo.

Design/Construction/Document Phase

N/A

Construction Phase

2)

Jackson Field Improvements

Architect: PBK Est. Cost: $1,100,000
Contractor: Imperial Construction Est. Completion:  November 6, 2013

This project consists of a new 5,000 square foot field house with locker room,
training room, equipment storage and related facilities. The project also includes
resupporting of the Field Press Box and installation of new metal siding, as well
as repurposing of a student athletics weight room. Substantial completion
occurred on November 6, 2013.

Campus Operations Project

Design-Builder: Brandt Cost: $6,580,251
IDIQ Project Manager: Hill Int’l Substantial Completion: Sept. 19, 2012

The Campus Operations Project includes upgrades to mechanical, electrical and
controls system on the Sul Ross Campus resulting in substantial energy
savings. The Design-Build project includes the replacement of the aging Central
Plant boiler system with high efficiency localized building hot water boilers. The
project also includes the upgrade and expansion of the existing energy



management system and lighting upgrades. The project was completed
approximately $400,000 under budget and the university is experiencing better
than anticipated utility savings.

Completed Projects

4) Lobo Village
Est. Cost: $20,240,000

Developer: Century Development Est. Completion: September 1, 2008

The Project is 100% complete. Closeout was delayed due to litigation to which
Texas State University System was not a party. The Final Report is included
with the Board Meeting materials.



Texas State University-San Marcos
Summary
(as of January 17, 2014)

Project Planning & Programming

1)

Alkek Library Learning Commons

Programmer: Perry Dean Rogers Est. Cost: $2,500,000

The creation of the Learning Commons is critical to the transformation of the
Alkek Library’s public spaces. The renovation must also accomplish mandatory
updating and modernization of a 20 year-old infrastructure in order to make the
building secure, within code, and able to handle the newest technologies for the
foreseeable future. The renovations will also include upgrades and modernization
of mechanical, electrical, data, fire, and heating/cooling systems, and updating of
interior finishes. Perry Dean Rogers completed the Feasibility Study for the
Alkek Library Learning Commons project in May, 2012. The study is a
conceptual plan with recommendations and cost estimates to incorporate the
Learning Commons concept at the Library and provide a dynamic,
collaborative learning and research environment. This project remains on hold
pending funding.

Alkek Library Repository

Programmer: TBD Est. Cost: $5,920,000

The Library Repository is envisioned as a 13,000 gross square foot facility with
expansion possibilities for an additional 20,000 gross square feet. It will include
book storage, document intake and processing areas, offices, restrooms,
mechanical spaces, and a conference room. Parking for 20 cars and delivery
area will be included in the project site development. The design of the facility
will include a state of the art Building Management Control System, a heating,
ventilation and air conditioning system with humidity control features, and a fire
detection and a protection system. The Project will be located at the Texas
State—San Marcos STAR Park located at McCarty Lane and Hunter Road. A
Land Planning study was developed identifying possible sites within the existing
STAR Park. Harrison-Kornberg Architects was selected to provide Feasibility
Study consulting services in August, 2012. The Alkek Library Repository
Feasibility Study is complete. Harrison-Kornberg Architects issued the final copy
of the Feasibility Study in February, 2013. The study included an executive
summary, descriptive narratives for a state of the art high density library storage
facility, current and future needs for the Alkek Collections, building design issues,
and a cost estimate. This project and the Library Learning Commons project are
on hold pending funding.



CoGeneration Plant Gas Turbines

Consultant: TBD Est. Cost: $45,000,000

Texas State University has been designated as an Emerging Research
University. A necessary component to support research capabilities and
campus growth is a reliable power infrastructure. This project is proposed as a
public-private venture to provide the financing, design, construction, operations
and maintenance of a cogeneration plant with the capability to generate up to 18
megawatts of power and to recover the waste heat for the production of steam
and chilled water. The University and the System, selected ARUP as a
consultant to assist in the public-private partnership (P3) solicitation for this
project. Contract fee negotiations with ARUP are underway. It is anticipated
these consulting services will begin in February, 2014.

Engineering and Science Building

Programmer: Facility Programming & Consulting  Est. Cost: $91,582,161

A major new facility is needed to house the expanding enrollment in the
Engineering, Materials Science and Biology programs. It will consist of research
laboratories, shared interdisciplinary labs, classrooms, facility offices, seminar,
and conferencing facilities. The building will include the most sophisticated
information and instructional technology features designed and installed for an
information intensive environment. The project will require campus infrastructure
and site utilities necessary to support a facility of this size. Facility Programming
and Consulting of San Antonio, Texas, updated the program document for the
Engineering and Science Building project. The updated program document
accounts for current end user needs as well as infrastructure requirements
associated with this project. The updated program document served to guide
Texas State in the preparation of a Tuition Revenue Bond funding request for the
Legislative Appropriations Request in July, 2012. A request was submitted with
a Total Project Cost of $91,582,161 and Tuition Revenue Bond Request of
$83,000,000 and the balance to be covered by a combination of HEAF,
Unexpended Plant Funds, and Utility System Funds. The project is on hold
pending funding.

LBJ Student Center Renovation

Programmer: Facility Programming & Consulting  Est. Cost: $15,010,624

LBJ Student Center Renovation project provides for the renovations and
expansion of space utilized by Student Affairs and other support departments. A
Feasibility Study was prepared by Facility Programming & Consulting and a final
report was provided August, 2012. A Request for Qualifications (RFQ) was
issued on November 25, 2013 seeking a nationally recognized leader in Student
Union facility programing and development to provide a comprehensive analysis
of the existing LBJ Student Center facility, related infrastructure, systems,
programs and services. The successful firm will work with students, faculty,
alumni, staff, and community on the Texas State campus and LBJ Student
Center to establish a need based program and potentially the design of the



renovation and expansion project. Responses were received on January 9, 2014
and are being evaluated. The selection committee is planning to commence
interviews of the top respondents by late February, 2014.

Music Building

Programmer: Facility Programming & Consulting  Est. Cost: $56,705,000

A new music building to address the pressing need for a music facility,
classrooms and rehearsal space will be located in close proximity to the new
University performance facility. The adjacent Performing Arts Center will provide
a 300 seat Recital Hall and a 400 seat Theatre Center venue. The re-
programmed building, cost estimate and project budget for the 109,582 gross
square foot building were completed and forwarded to Texas State University
System for possible funding by the legislature. The program document served to
guide Texas State in the preparation of a Tuition Revenue Bond funding request
for the Legislative Appropriations Request document in July, 2012.

The project is on hold pending funding.

Round Rock Health Professions — 1

Programmer: Facility Programming & Consulting  Est. Cost: $48,820,000

The Round Rock Health Professions 1 building, the third academic building on
the Round Rock campus, is currently programmed to provide classrooms and
offices to support three of seven departments in the College of Health
Professions. The Program document served to guide Texas State in the
preparation of a Tuition Revenue Bond funding request for $48,820,000, which
would provide full funding for the project. An updated Tuition Revenue Bond
request was submitted in June, 2013 in the amount of $56,320,000 to include
collaborative efforts between Texas State University and Texas A&M Health
Science Center in an effort to jointly design and utilize a Gross Anatomy Lab and
other shared spaces in this building. The project is on hold pending funding.

Round Rock Health Professions — 2

Programmer: Facility Programming & Consulting  Est. Cost: $31,900,000

The fourth academic building on the Round Rock Health Professions campus will
include classrooms and offices to support four existing departments and
additional academic programs in the College of Health Professions. This project
was the subject of a $63.5 million Tuition Revenue Bond request in the 2009
legislative session that was not funded. The building was re-programmed and a
revised cost estimate was completed for possible funding by the Legislature
during the 2011 session. This program document served to guide Texas State in
the preparation of a Tuition Revenue Bond funding request in July, 2012. A
Tuition Revenue Bond request for the amount of $31,900,000 is pending, which
would provide full funding for this project.

The project is on hold pending funding.



Design and Construction Document Phase

9)

10)

11)

Bobcat Trail Mall Redevelopment

Architect: TBG Partners Est. Cost: $5,488,888
Contractor: Flynn Construction Est. Construction: June 2014
Est. Completion: December 2015

The University selected TBG Partners of Austin to design the project in 2005.
Due to funding limitations for this project, the Architect was engaged to develop a
site analysis, conceptual schematic designs and preliminary plans with cost
estimates to define the limits of project scope. The design development
documents were subsequently completed. A Construction Manager-At-Risk was
selected, and design documents were completed after multiple stakeholder and
value engineering meetings. The construction must be phased to coordinate with
access and budgetary issues. The development of the design is 95% complete.
The design and pre-construction services of the Mall Redevelopment
/Enhancement project are underway by TBG Partners and Flynn Construction. In
November, 2013 the Board of Regents approved the Design Development
documents for this project. The construction documents are underway.

Bobcat Trail Utility Upgrades

Programmer: NA Est. Cost: $6,300,000
Archtiect: TTB Goetting Est. Construction: June 2014
Contractor:  Flynn Construction Est. Completion: December 2015

The Ultilities Upgrades project at Bobcat Trail includes replacement of thermal
water pipes and other underground utilities in conjunction with the Bobcat Trail
Mall Enhancement project. The Requests for Qualifications for both design and
construction for the Utilities project were issued by the System office in July,
2013 and the responses are due in August, 2013. The estimated total project
cost has been increased from $3,500,000 to $6,300,000 based on refinement of
the scope of work and due to the extent of utilities to be replaced or
upgraded. Design Development documents will be presented for Board approval
in February, 2014. Construction of both projects in the Bobcat Mall area is
expected to begin in June, 2014.

Jones Dining Hall Renovation

Programmer: Facility Programming

and Consulting Est. Cost: $23,671,000
Architect: Pfluger Architects Est. Construction: December 2014
Contractor: ~ Vaughn Construction Est. Completion: TBD

Jones Dining Hall was built in the 1970’s and the building infrastructure has
outlived its usefulness and is no longer serviceable. The dining hall is
consistently the busiest dining location serving over 500,000 students
annually. Remodeling the facility will accommodate the needs of this growing
program. The project was added to the Capital Improvements Program in May,
2012. Facility Programming & Consulting of San Antonio, Texas, prepared the
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program documents for the Jones Dining Hall Replacement project. The initial
programming effort for demolition and new construction was completed in
November, 2012. An alternative program was prepared and approved July, 2013
for a complete renovation and interior remodeling, in lieu of new construction.
The project has therefore been renamed Jones Dining Hall Renovation.
Selection of the architect and contractor is complete. The design development
documents are tentatively planned for presentation for Board of Regents
approval in August, 2014 and construction is anticipated to commence in
December, 2014.

Department of Housing and Residential Life: Moore Street Housing

Architect: SHW/Treanor Est. Cost: $57,629,482
Contractor: SpawGlass Est. Construction: August 2014
Est. Completion: May 2016

The West Campus Housing 2 (Moore Street Housing) project is a 190,947
square foot, 598-bed project that will consist of two residence halls and a
connecting community building. The location of the Moore Street Housing project
will require the demolition of San Saba Hall, Canyon Hall and the West
Maintenance buildings. Additionally, extension of the site utility infrastructure will
be a part of this project. The Design Development documents will be presented
to the Board for approval in May, 2014. Demolition and site clearing is expected
to commence in June, 2014, with construction expected to begin in August, 2014.

1R Construction Phase

13)

Comal Renovation

Architect: Randall Scott Architects Est. Cost: $13,850,000
Contractor: Satterfield+Pontikes Actual Construction: May 2013
Est. Completion: Summer 2014

The Comal Renovation project remodels/reconfigures the old Psychology
Building, one of the oldest buildings on Campus, for Computer Science and
Philosophy, general classrooms and faculty offices. Installation of the interior
partitions is continuing; structural steel framing for the stairs and underground
electrical service is complete; the building main switch and transformer is in
progress; Purchase Orders for the furniture packages are being processed; and
the HVAC, plumbing, and electrical rough-ins are progressing. Additional
activities over the next three months include replacement of the existing window
system, continuation of interior finish out, exterior pointing of masonry, and
painting. The anticipated completion date is June, 2014.
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Electrical Infrastructure Upgrades

Engineer: Bath Associates Est. Cost: $11,800,000
Contractor: Hunt Construction Est. Sub. Completion: December 2014

The existing 15KV Switchgear Cubicles (12 cubicles approximately) are to be
upgraded with the latest new electrical switchgear, incorporating remote
switching capabilities between the major 800 Amp electric feeders from the two
substations of the City of San Marcos. Also included in this project as Phase 2 is
the replacement or reconditioning of several maintenance intensive and
inefficient transformers, switches, and other components of the electrical
distribution system. Substantial completion of Phase 1 (switchgear replacement)
was accomplished in January, 2013. Phase 2 of the Electrical Infrastructure
Upgrades work is underway including replacement of transformers, switches and
other deteriorated components of the electrical distribution system, electrical
service upgrades at specific building locations and associated repairs and
upgrades in electrical manholes on campus.

North Campus Housing Complex

Programmer: Broaddus and Associates Est. Cost: $46,125,712
Architect: Kirksey Architects Actual Completion: June 2012
Contractor: SpawGlass

The North Campus Housing project (Gaillardia and Chautauqua Residence Halls
and North Campus Housing Community Building) by SpawGlass is
complete. LEED Gold was achieved for the North Campus Housing and a
ceremony is being planned for US Green Building Council (USGBC) to present
the certificate and plaque in August/September, 2013. The close-out documents
will be submitted to the System Office as part of the Final Report by May, 2014.

Old Main Roof Replacement

Architect: BRW Architects Est. Cost: $3,500,000
Contractor: Phoenix | Restorations Est. Construction: December 2012
Est. Completion: January 2014

The Old Main Roof Repair project includes replacement of the roof and minor
structural repairs to roof substrate and damaged/deteriorated wood framing
members. The design documents were submitted to the Texas Historical
Commission in September, 2012. The Chancellor delegated authority to the
University for the construction of this project in September, 2012. The Old Main
Roof Repair project is substantially complete. The landscape restoration is
underway, and the contractor is assembling the close-out documents.

Performing Arts Center Complex

Programmer: Pfeiffer Partners, Inc. Est. Cost: $83,243,646
Architect: Morris Architects Actual Completion: September 2013
Contractor:  Hunt Construction
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The Performing Arts Complex Recital Hall and Theatre (RHT), Streets and
Grounds, the South Chill Plant and Edward Gary Street Garage projects are
substantially complete. The building dedication ceremony is to be held on
February 27, 2014 as part of the Board of Regents meeting. Scheduled work for
the RHT over the next three months includes continued fine tuning-in of the
facility, follow on work to correct design issues, and final commissioning.

Department of Housing and Residential Life: Phase | West Campus

Programmer: Facility Programming

& Consulting Est. Cost: $60,468,000
Architect: SHW Architects Actual Construction: November 2012
Contractor:  SpawGlass Est. Completion: Summer 2014

Construction of the 578-bed DHRL West Campus Housing 1 project including
West Campus Utility Infrastructure enhancements is underway. The residence
hall portion of the project is 76 percent complete. Construction activities over the
next three months include reinforce and place concrete retaining walls; grading;
install French drains and landscape drains in courtyards; install light gauge
framing; mechanical, electrical and plumbing rough-in; fire sprinkler rough-in;
set/pipe fan coil units; installation of windows at Community Building; installation
of roofing, rafter tails, and parapet flashings; installation of exterior brick and
plaster; install gypsum board and tape and float walls; elevator installation;
installation of doors/hardware/ frames; provision of conditioned air to the north
residence hall and Community Building; installation of light fixtures; set plumbing
fixtures; finishing of walls and ceilings; install casework; placement of the epoxy
resin and tile flooring; installation of MCT flooring. Texas artist James Surls was
selected in October, 2012 to create a tetrahedron shaped vase sculpture to be
included in this project as public art. This will be a unique piece since he has not
previously created a flower sculpture with a diamond vase. The piece is under
fabrication and is to be installed prior to occupancy. The anticipated completion
date is June, 2014. Substantial Completion was issued for the West Housing 1
Utilities Infrastructure Enhancements in October, 2013.

Round Rock - Nursing Building

Architect:  Barnes Gromatzky Kosarek Architects

& Richter Cornbrooks Gribble Est. Cost: $35,959,755
Contractor: Flintco, Inc. Bldg. Completion: August 2010
Actual Completion: June 2013

Construction was initiated in January, 2009 and the building is 100% complete
and occupied. In May, 2010 the Board approved use of the project budget
savings to accomplish additional work consistent with the THECB and Legislative
approval. While the Round Rock Nursing Building opened for the Fall Semester
2010, in May, 2010, the System Office approved additional work funded from
remaining bond proceeds which included mechanical, electrical, plumbing and
utilities upgrades, site grading, and construction of two surface parking lots. Final
completion of all the additional work was July, 2012. The Round Rock Nursing
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Building Student Satellite Clinic reached substantial completion in June, 2013.
The close-out documents will be submitted to the System Office as part of the
Final Report by May, 2014.

South Campus Utility Upgrades

Engineer.  Goetting and Associates Est. Cost: $6,000,000
Contractor: Hunt Construction Actual Completion: Sept. 2013

This project replaces old maintenance-intensive components of the underground
utility distribution infrastructure and provides alternate means to supply additional
electrical power and redundant thermal service to the south campus. The
underground utilities will be replaced and enhanced in Edward Gary Street,
Woods Street, and Moon Street. The effort consists of replacing and upgrading
maintenance intensive or undersized components of the utilities distribution
infrastructure and providing additional electrical power and thermal services to
the south campus area. Replacement of a portion of campus-critical telecom
cables and underground ducts was included in the scope of this project. The
telecommunication duct bank and manholes 2.1 and 2.5, along with the electric
manholes located to the immediate South of the Concho Green have been
installed. The reclaimed water pipe was installed along with the chilled water pipe
located in the northern portion of Edward Gary Street. Construction is
approximately 99% complete and is coordinated with the construction and
completion of the Streets and Grounds Improvements of the Performing Arts
Center project. All site utilities have been installed and tested. The remaining
work includes final electrical terminations inside the new manholes in Edward
Gary Street, final telecom termination and splices within the telecom manholes,
and drainage revisions and downspout tie-ins at the College of Education. The
close-out documents will be submitted to the System Office as part of the Final
Report by May, 2014.

Tomas Rivera Drive Relocation and Student Center Drive Realignment

Architect:  Halff Associates Est. Cost: $8,371,938
Contractor: SpawGlass Construction Est. Completion:  September 2012

Final infrastructure work on Tomas Rivera Drive Relocation and Student Center
Drive Realignment is complete. The close-out documents will be submitted to
the System Office as part of the Final Report by May, 2014.

Undergraduate Academic Center

Architect:  Morris Architects w/Ayers
Saint Gross Est. Cost: $47,700,000
Contractor: Flintco Est. Completion: August 2013

Construction of the Undergraduate Academic Center building is complete. The
close-out documents will be submitted to the System Office as part of the Final
Report by May, 2014.
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Brogdon Hall Renovations

Programmer: Garza Bomberger Est. Cost: $7,000,000
Architect: Garza Bomberger Construction: August 2012
Contractor: Lee Lewis Construction Actual Completion: May 2013

Substantial completion of this project was reached on May 23, 2013. The
residence hall was occupied in August, 2013. The Final Report is included the
Board Meeting materials.
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FINAL REPORT FOR
Brogdon Hall Renovation
Texas State University

PROJECT DESCRIPTION:

The Brogdon Hall Renovation project consists of replacement and upgrades to the heating, ventilation, air
conditioning systems, electrical, plumbing and life safety systems. The interior spaces of Brogdon Hall
Renovation included new floor coverings, ceilings, painting, door and building signage, new restrooms, and
shower facilities. A new elevator tower was added to the exterior of the building to service all four floors and
comply with ADA requirements. Exterior renovations included a new roof, energy efficient windows and an
ADA accessible entrance. A total of 30,388 gross square feet was renovated during this project. The
architectural firm was Garza Bomberger & Associates and the general contractor was Lee Lewis Construction.
Substantial Completion was achieved on May 23, 2013.

FINANCIAL INFORMATION:

Project Line Approved BOR Change
Budget Commitments |Adjustments Orders Final Amount

Construction Cost Limitation |$  4,572,855.00 | $ 4,554,536.00 | $ $ 265,182.98 | S 4,819,718.98
Contingency $ 710,218.00 | $ - s $ - s
Architect/Engineering $ 513,789.00 [ $  490,735.00 | $ $ - $  490,735.00
Owner Services $ 756,146.00 [ $  310,882.60 | $ $ - |$ 310882.60
Other $ 446,992.00 [ $  446,777.59 | $ $ $  446,777.59
Total $  7,000,000.00 [ $ 5,802,931.19 | $ $ 265,182.98 | $ 6,068,114.17
LIQUIDATED DAMAGES/ SETTLEMENTS:
CHANGE ORDERS:
No. |Description Amount Time Adjustment

2|Alternate #5 = Hot water piping S 18,035.00 0|

3|Alternate #2 = Hot water in lieu of steam S 181,755.00 0|

4|Add DX and revise fan coils within the apartments S 23,303.00 0|

5|Add 7/8" hat channels and sheetrock on walls in Lobby | $  2,740.00 O|

216
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6|Alternate #4 = Remove and replace new domesticcold | $  14,282.00 O|
water piping within the 1st floor, adjacent crawl space
under the second floor, the riser from the 1st floor to
the attic and the main in the attic.
7|Door hardware and security electronic changes S 9,816.00 O|
8|Add Floor Hatch $  8,395.00 0|
9(Drainage Channel Improvements S 47,504.00 O|
10|Alternate# 7 = MCT Flooring $  39,179.00 0|
11|Tackable surface and premium window blinds S 4,703.00 O|
12]|Lighting changes and revision S 3,316.00 O|
13|Electromagnetic hold open devices S 15,076.00 O|
14|RPZ's and make-up water $  12,440.00 0|
15(Time Extension S - 21
16|Change doors to plastic laminated and stairwell door S 17,163.00 O|
viewing lites; add hinge blanks at closet door frames;
signage changes
17]|Select unit entry door relocation; new guardrail at S 14,129.00 0|
drainage channel
18|Credit for un-used contingency and budget S (146,653.02) 0|
Total $ 265,182.98 21

HUB PARTICIPATION:

Percent: Amount: | $1,187,292 |
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SCHEDULE INFORMATION:

Project Time Line Comments/Notes for Project Time Line:
Construction Commencement 5/1/2012
Date

Original Duration (days)

Change Order Adjustments 21
Liquidated Damage

Adjustments (days) 0
Contract Completion Date 5/23/2013
Actual Completion Date 5/23/2013
Difference Between Contract

and Actual Completion Date 0

BUILDING PERFORMANCE/ SUSTAINABILITY EVALUATION OR GENERAL. COMMENTS :

The installation of new "Low E" energy efficient windows, attic insulation and new improved
energy efficient mechanical system/energy management controls has enhanced building
performance/sustainability.

ARCHITECT/ENGINEER EVALUATION:

The overall performance of the architectural firm of Garza Bomberger and its consultants was
average. The quality of the contract documents produced was average. Their supervision of
construction project was average. The professional services received during project planning
and construction were average.

CONTRACTOR EVALUATION

The performance of Lee Lewis Construction, general contractor, was average. Workmanship
and supervision of the work performed was satisfactory. The contractor demonstrated a
willingness to cooperate with the owner and the consultants.

APPROVAL BY ALL AUTHORITIES HAVING JURISDICTION:

Life Safety inspections and approvals were conducted and received from Texas State
University EHSRM Department. Code Review and Inspections were performed by the Division-
Architectural Barriers Program of the Texas Department of Licensing and Regulations to
ensure accessibility of the handicap in this building renovation. No Federal funding was
involved; therefore, no other approval from Federal or State agencies was necessary.

This report is submitted by the Vice Chancellor for Contract Administration and was
prepared based on information and evaluations supplied by the component. Rev. 2/21/13
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FINAL REPORT FOR
Student Housing Construction Project
Sul Ross State University

PROJECT DESCRIPTION:

STATE UNIVERSITY SYSTEM

Student Housing, constructed in accordancewith plans and specifications prepared by Boca/Powell of
Dallas, Texas and constructed by Century Development of Houston (Developer), Texas and through its
contractor, Camden Builders of Houston, Texas (Contractor).

FINANCIAL INFORMATION:

Project Line Approved BOR

Budget Commitments |Adjustments [Change Orders|Final Amount
Construction Cost Limitation |$ 17,670,760.00 S (250,388.71)| $ - $ 17,420,371.29
Contingency $ - S -
Architect/Engineering $  952,740.00 $ - $  952,740.00
Owner Services $ 1,516,500.00 S - $ 1,516,500.00
Other $  100,000.00 $ - $  100,000.00
Total $ 20,240,000.00 | $ - S (250,388.71)| $ - $ 19,989,611.29

LIQUIDATED DAMAGES/ SETTLEMENTS:

Liguidated damages have been assessed under the Construction Contract.

CHANGE, ORDERS:

No. [Descriprition Amount Time Adjustment
1|Zero effect to contract amount. Change order items S -
were expensed against owner's soft cost contingency
of $258,000
Total S - 0

HUB PARTICIPATION:

Due to the structure of this transaction as a developer contract, HUB participation data is not available.
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SCHEDULE INFORMATION:

Project Time Line Comments/Notes for Project Time Line:
Construction 5/1/2005

Commencement Date

Original Duration (days) 668

Change Order Adjustments 0

Ligudated Damage

Adjustments (days) 0

Contract Completion Date 3/12/2007

Actual Completion Date 5/30/2007

Difference Between Contract 79 days

BUILDING PERFORMANCE/ SUSTAINABILITY EVALUATION OR GENERAL COMMENTS :
The Lobo Village units are slab on grade, wood structures with uniform red brick. The units
are well built and require no more than normal/routine maintenance. Heating and cooling
units require the most attention due to reliability of equipment.

DEVELOPER EVALUATION:

Century Development of Houston, Texas was the developer and held the contracts with the
Architect/Engineer of record, Boka/Powell of Dallas, Texas, and the contractor, Camden
Builders of Houston, Texas. The Developer worked responsively with the Owner to address
significant challenges to the project budget and construction issues, and ultimately
delivered the project on budget and in a manner that was satisfactory to the Owner.

APPROVAL BY ALL AUTHORITIES HAVING JURISDICTION:

Approval has been secured from the Architectural Barriers Division of the Texas
Department of Licensing and Regulation. Approval has been secured from the State Fire
Marshal's Office.

This report is submitted by the Vice Chancellor for Contract Administration and was
prepared based on information supplied by the component. Rev. 2/21/13
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AMENDMENT NUMBER TEN TO FOOD SERVICE CONTRACT

The Agreement between Sam Houston State University ("University") and ARAMARK
Educational Services of Texas, LLC ("Company") dated May 26, 2005, as amended, shall be
further amended, effective June 1, 2014, as set forth below:

1. Article 3, TERM, Paragraph 3.01, Contract Term, shall be amended by deleting the first
sentence and replacing it with the following:

“This Agreement shall commence on June 1, 2005 and terminate on May 31,
2025

2. Article 6, FINANCIAL PROVISIONS, Paragraph 6.01, Board Plan Rates, shall be
amended as follows:

“6.01 Board Plan Rates. The Contractor will prepare and serve meals to students or
other persons participating in the Board Plan, and the University will pay the
Contractor for Board Plans sold by the University to food service customers
based upon the following rates:

These mandatory plans offer three options to SHSU students.

* Option 1. $12.76 per day [from $12.25] All 20 meals, one meal per period,
with $175 worth of declining balance Bearkat express each
semester.

(From $1,655.00 to $1,725.00).

* Option 2. $12.33 per day [from $11.82] Any 15 meals, one meal per
period, with $200 worth of declining balance Bearkat express
each semester (From $1,625.00 to $1,695.00).

* Option 3. $13.19 per day [from $12.68] All Access/Unlimited, with $100
worth of declining balance Bearkat express each semester
(From $1,735.00 to $1,805.00).

Daily rates set forth above include declining balance amounts and are based
on a minimum of 113 billing days / semester average.

These voluntary plans offer additional flexibility.

A. Bearkat Flex - $7.54 per day [from $7.77]. A block of 90 meals with
$250 of declining balance Bearkat express each semester.
(From $940 to $990, a 5.32% increase).

B. BearKat Value - $5.54 per day [from $5.71] A block of 60 meals with
$250 of declining balance Bearkat express each semester.
(from $685 to $720, a 5.11% increase).

C. Bearkat Lite - $3.89 per day [from $4.01] A block of 30 meals with $250
of declining balance Bearkat express each semester.
(from $485 to $510, a 5.15% increase).
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3.

Daily rates above include declining balance amounts and are based on a
minimum of 113 billing days / semester average.”

Article 6, FINANCIAL PROVISIONS, Paragraph 6.02, Casual Meals, shall be amended

as follows:

4.

“6.02 Casual Meals. The Contractor will provide casual meals not to exceed the
following rates:

From T % Increase

o

0%
3.77%
3.77%
0%

5 0%”

»
E
(@)

Breakfast $ 6.95
Lunch $ 795
Sack Lunch $ 7.95
Dinner $ 895
Special $ 10.95 10.

(0]
N
(¢)]

FF'
OIN
[(e2[62][4)]

Article 6, FINANCIAL PROVISIONS, Paragraph 6.03, Summer Camp, shall be amended

as follows:

“6.03 Summer Camp. Contractor shall charge a rate of $24.95 (from $24.25, a 2.89%
increase) per person, per day, for meals furnished for University-sponsored
camps.”

Article 6, FINANCIAL PROVISIONS, Paragraph 6.04, Athletic Pre-Season Training
shall be amended as follows:

“6.04 Athletic Pre-Season Training Camp. Contractor shall charge a rate of $28.50
(from $27.75, A 2.70% increase) per person, per day, for meals furnished for
athletic pre-season training camps.”

Article 8, IMPROVEMENTS, Paragraph 8.02(2), Presidential Catering Fund, shall be
amended by deleting the first sentence and replacing it with the following:

“Contractor shall provide an annual catering fund for catering services to be used
by University’s President to further the educational mission of the University (the
“Annual Presidential Catering Fund”) in the amount of Seventy-Five Thousand
Dollars ($75,000) per year.”

Article 8, IMPROVEMENTS, Paragraph 8.02(3), Annual Improvement Fund, shall be
amended by deleting the table at the end of Paragraph 8.02(3) and replacing it with the
following table:

Amount of Fund Accrual Commencement Date Contract Year
$250,000 September 1, 2005 June 1, 2005 - May 31, 2006
$275,000 September 1, 2006 June 1, 2006 - May 31, 2007
$300,000 September 1, 2007 June 1, 2007 - May 31, 2008
$300,000 September 1, 2008 June 1, 2008 - May 31, 2009

2
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8.

Amount of Fund

Accrual Commencement Date

Contract Year

$300,000 September 1, 2009 June 1, 2009 - May 31, 2010
$300,000 September 1, 2010 June 1, 2010 - May 31, 2011
$300,000 September 1, 2011 June 1, 2011 - May 31, 2012
$300,000 September 1, 2012 June 1, 2012 - May 31, 2013
$300,000 September 1, 2013 June 1, 2013 - May 31, 2014
$300,000 September 1, 2014 June 1, 2014 - May 31, 2015
$300,000 September 1, 2015 June 1, 2015 - May 31, 2016
$300,000 September 1, 2016 June 1, 2016 - May 31, 2017
$300,000 September 1, 2017 June 1, 2017 - May 31, 2018
$300,000 September 1, 2018 June 1, 2018 - May 31, 2019
$300,000 September 1, 2019 June 1, 2019 - May 31, 2020
$300,000 September 1, 2020 June 1, 2020 - May 31, 2021
$300,000 September 1, 2021 June 1, 2021 - May 31, 2022
$300,000 September 1, 2022 June 1, 2022 - May 31, 2023
$300,000 September 1, 2023 June 1, 2023 - May 31, 2024
$300,000 September 1, 2024 June 1, 2024 - May 31, 2025

Article 8, IMPROVEMENTS, shall be amended by adding the following as Paragraph

8.11:

8.11

2014 Financial Commitment: In consideration of the University’s
agreement to extend the Term of the Agreement through May 31, 2025,
and other good and valuable consideration, the receipt and sufficiency of
which is hereby acknowledged, the Contractor shall make a financial
commitment in an amount up to Seven Million Dollars ($7,000,000) (the
“2014 Financial Commitment”) for food service facility renovations and for
the purchase and installation of food service equipment, area treatment,
signage and marketing materials and other costs associated with the
Campus Food Service Program on the University’s premises. Any
equipment purchased by Contractor on the University’s behalf shall be
purchased as a “sale-for-resale” to the University. The University shall hold
title to all such equipment (with the exception of those items which bear the
name Contractor, its logo, service marks or trademarks or any logo, service
marks or trademarks of a third party) upon such resale. The University
acknowledges that it is a tax-exempt entity and will provide Contractor with
a copy of the appropriate tax-exempt certificate.

The 2014 Financial Commitment shall be made in various segments (each,
a “Financial Commitment Segment”) as set forth below. Each Financial
Commitment Segment shall be made by Contractor on a per-project basis
at such time as mutually determined by Contractor and University during
the period set forth opposite the amount of the applicable Financial
Commitment Segment. Contractor shall be obligated to commit any
Financial Commitment Segment only if this Agreement is in full force and
effect as of the date upon which Contractor is to commit such Financial
Commitment Segment.
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Amount of Financial Commitment Contract Year

Segment
$1,000,000 June 1, 2014 - May 31, 2015
$1,500,000 June 1, 2015 - May 31, 2016
$2,500,000 April 1, 2016 — Sept. 30, 2017
$2,000,000 October 1, 2017 — Sept. 30, 2018

Each Financial Commitment Segment will be amortized over a period of
ten (10) years, commencing, in each case, upon final expenditure of the
applicable Financial Commitment Segment. The 2014 Financial
Commitment is subject to the provisions of Section 8.12 of this Agreement.

9. Article 8, IMPROVEMENTS, shall be amended by adding the following as Paragraph
8.12:

“8.12 Buyback Provisions Applicable to 2014 Financial Commitment: Upon
expiration or termination of this agreement by either party for any reason
whatsoever prior to the complete amortization of the 2014 Financial
Commitment described in Section 8.11 of this Agreement, the University or
the University’s appointed successor shall reimburse Contractor for the
unamortized balance of the 2014 Financial Commitment as of the date of
expiration or termination plus all accrued but unbilled interest as of the date
of expiration or termination. Such interest shall accrue from the date the
Financial Commitment was finalized at the prime rate plus two percentage
points per annum, computed each Accounting Period on the declining
balance. In the event such amounts owing Contractor are not paid to
Contractor within 30 days of expiration or termination, the University or the
University’s appointed successor agrees to pay interest on such amounts
at the prime rate plus two percentage points per annum, compounded
monthly from the date of expiration or termination, until the date paid. The
right of Contractor to charge interest for late payment shall not be
construed as a waiver of Contractor’s right to receive payment of invoices
within 30 days of the invoice date.

The parties understand and agree that the University's reimbursement to
the Contractor with respect to the Financial Commitment:

a. will not come from funds appropriated to the University by
the State of Texas;

b. will be paid from non-appropriated funds available for such
purposes; and

C. is not an obligation of the State of Texas and is not secured
by the full faith and credit of the State of Texas.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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All other terms and conditions of our Agreement dated May 26, 2005, shall remain in full force
and effect.

Signed and dated this day of , 2014,

ATTEST: ARAMARK Educational Services
of Texas, LLC ("Company")

By:

Angel Herrera, Vice President

[SEAL]

Examined, approved and recommended:

Dr. Dana L. Gibson, President
SAM HOUSTON STATE UNIVERSITY

Chairman
Local Committee

ATTEST:
Chancellor Chairman, Board of Regents
The Texas State University System The Texas State University System
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SAM HOUSTON STATE UNIVERSITY
FOOD SERVICES CONTRACT

THIS AGREEMENT is entered into between SAM HOUSTON STATE UNIVERSITY, a state-supported
mstitution of higher education located in Funtsville, Watker County, Texas, a member of the Texas State
University System ("University") and ARAMARK Educational Services of Texas, Inc., with offices located

at Coppell, Texas ("Contractor"),
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1. PURPOSE

University engages Contractor to provide University with a full-service food service activity to
include the following features:

1. Food services for University residence hall students;

2. Innovative food services for the Lowman Student Center and South Paw Dining Food
Court and

3 Food services for University sponsored events, meetings, gatherings and public events

(orincipally catering).

The Contractor will be the sole food service vendor for the University, including board plans,
restaurant activities and catered events, so long as this Agreement is in effect. This provision does
not apply to food and beverages provided by persons for their own consumption [such as, but not
limited to, personal “sack” lunches, certain holiday gatherings, etc.] on the University campus, to
food and beverages dispensed in vending machines (candy/bottled drinks/chips style of foods) or to
the food and beverage services in the Johnson Coliseum, Bowers Stadium, Baseball/Softbali
Complex, CJ's on the Concourse, Gibb's Ranch, Walker Education Center, the Bill Blackwood Law
Enforcement Training Building (LEMIT Building) or focations away from the main University
campus in Huntsville, Texas,

Contractor will, when possible, become involved in the academic, social, and cultural environment
of University.

The parties acknowledge to cach other that the obligations required by this Agreement constitute
valuable consideration.

All appendices referenced in this Agreement, whether or not attached hercto, are incorporated
hergin for all purposes,
2. FACILITIES

Operations. Contractor shall provide expert food services in and to the following facilities and
areas:

1, Cafe Belvin Cafeteria;
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2, South Paw Dining Food Court;

3. LSC facilities, including, but not limited to, the Pawprint, C-Store, Cyber Confections, and
ancillary areas within the Lowman Student Center or their successors: and

4, Catering activities both on and off the University campus.

Hours of Operation. The performance of the contract will conform to the University calendar for

both academic purposes and sumnmer camp purposes, More detailed hours, subject to reasonable
change with concurrence of the University, are located in Appendix A hereto attached.

3. TERM

Contract Term, This Agreement shall commence on June 1, 2005 and terminate on May 31, 2015,
A "Contract Year" will be the period of June 1 to the following May 31, Each quarter will be
determined by the successive three-month periods beginning on June 1.

Contract Modification. The parties may modify this Agreement in writing only signed by their
respective authorized representatives.

Termination for Cause. Either party may terminate this Agreement for failure to perform pursuant
to this Agreement by providing 120 days written notice; provided, however that in the event that
such failure to perform is cured within this 120 day period, this Agreement shall not terminate, and
provided further that the Contractor may not terminate prior to the end of a semester.

Termination by Choice. Either party may terminate this Agreement for any reason effective on
May 31 of any Contract Year; provided, however, that the terminating party gives the other party
written notice of its intent to terminate no later than the preceding March 1st,

Conclusion of Business, Upon the termination of this Agreement, the Contractor will vacate the
University's property and will restore the property, together with all equipment furnished by the
University, to the same condition as at the commencement of this Agreement, except for ordinary
and reasonable wear and tear and loss or damage caused by events beyond the Contractor's control.,
The Contractor and the University will jointly conduct a closing inventory, and the Contractor will
replace or repair all lost, damaged, or destroyed University-supplied equipment, excluding losg or
damage caused by events beyond Contractor's control, '

Contract Renewal, Upon mutual agreement of both parties, the University may extend this
Agreement on the same terms and conditions for a period not to exceed two (2} years after the
contract ferm as defined in Section 3.01.

4. RIGHTS AND OBLIGATIONS OF UNIVERSITY

Confract Administrator, University designates the Associate Vice President for Finance and
Operations as the Contract Administrator. '

University Obligations. University assumes the following responsibilities under this Agreement:

I. Non-Communication Utilities: The University will furnish all heat, water, electricity, gas
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and/or air conditioning necessary for the efficient operation of the food service facilities at
the University's expense. The University shall not be liable for any loss that may result
from the interruption or failure of any such utifities or services, unless such loss is the direct
result of the University's negligence or willfil misconduct. The Contractor may specify
reasonable utility requirements, which University may provide. However, the University
shall not be required to provide or pay for the installation of additional electrical lines,
plumbing, drains, fans, duct work, etc., the provision of which shall be the sole
responsibility of the Contractor (with prior written consent of University),

Communications: The University will make available the University telecommunications
and mail services, just as they are available to any department within the University, and
the Contractor will be billed accordingly.

Parking: The University shall make parking on campus available to the Contractor's
employees, just as this service is available to any University employee, and at the same cost
and assignment method,

Space: The University will provide reasonable office space for Contractor's supervisory
personnel and business office staff other than that provided in the usual cafeteria areas.

Security: The University Police Department will provide security sorvice in the same
manner provided for other campus buildings; special security services may be provided
upon request with Contractor agreeing to fully reimburse University for such services.
However, the Contractor shall not, except in physically dangerous or other emergency
situations, summon public emergency services except through the University Police
Department. The Contractor shall not seck to have students or employees of the University
who are suspected of theft arrested by public authorities without prior consultation with the
University Police Departruent,

Trash Removal/Receptacles: The University will provide trash and garbage receptacles in
the vicinity of the cafeteria or other facility being operated by Contractor and shall be
responsible for the removal of garbage and dry trash from these exterior receptacles.
Contractor shall empty trash and garbage from the cafeterias or other facilities into these
exterior receptacles, Contractor will not dispose of chemicals through these receptacles, or
any other method on the University campus, without prior approval of the Director of
Physical Plant or his appropriate designes.

Provision of Facilities: The University will provide the Contractor with the exclusive use
of the University's dining and kitchen facilities in the food service areas; with all equipment
and office space currently in these areas; and with reasonable access to those areas. Except
as otherwise provided in this Agreement, the University is not obligated to furnish
additional office, kitchen, or dining facilities or equipment not in place at the beginning of
this Agroement. The University may, however, make physical alterations and
improvements to its property,

Approval of Food Service: The University will evaluate and must approve all prices for
food sold on a cash basis, and may evaluate and approve food portions and the type of
service in each food service area. A catering manual describing offerings and prices must
be approved by the University prior to any catering service. Changes to catering prices and
offerings must have prior University approval,
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Food Service Committee: The University may appoint a food service committee, which
may consist of the existing Resident Assistant Food Evaluation committee and/or others, to
evaluate the food services provided under this Agreement. The University may require that
any complaint or request for a change in service, facilities, or equipment by a food setvice
customer, or by the Contractor, be first submitted to the Food Serviee Committee,

Special Events: Provided it does not interfere with Contractor's responsibilities, the
University may use the food service areas for events, conferences, or other special or
unusual purposes other than food service The Food Service Director and the University
will mutually establish such time or period of availability. At the completion of such use
of the facilities by the University, the University will be responsible for all janitorial and
maintenance service required to restore the facilities to a condition mutually satisfactory
and acceptable to Contractor for the next meal service.

Student Participation: The University will adopt rules, regulations, and procedures
governing student participation in food service at the University, including but not limited
to the following;

1. All freshmen students living in University owned residence facilities will participate in
the board plan program,

2, The University will issue identification cards to all students participating in the board
plan program. The identification card will contain a photograph of the student and will be
non-transferable,

3. The University will require students participating in a board plan program to present the
identification card prior to obtaining meals provided under the board plan program.

4, The University will require that students remove to locations designated by the
Contractor their own trays, dishes, and utensils at the completion of their meals.

Sales Taxes Collected: The University will be responsible for payment of sales taxes on all
monies collected by the University other than Bearkat Express, which shall remain
responsibility of Contractor. Contractor shall be responsible for all sales taxes and other
taxes direcily collected or owing by Contractor.

Maintenance and Repair: The University shall be responsible for the maintenance and
repair of University owed equipment, furniture, plumbing and electrical fixtures including
the testing and charging of fire suppression equipment, the cleaning of greass traps, and the
cleaning of drains beyond the grease traps unless caused solely by the negligence or willful
misconduct of the Contractor.

Access System: University will provide the customer identification card system, including.
cards, card readers, and necessary computer support.

Pest Control: University shall provide a combined a coordinated pest control system at its
cost.

University Rights. University reserves the right to review those management decisions by
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Contractor which may affect University's public image or programs. These decisions include but
are not limited to uniforms and similar such public image impressions.

University Approval of Subcontractors. Contractor shall obtain written consent from University
prior to contracting with a subcontractor and any such contract shall be subject to the terms and
conditions preseribed by University, if any. University's consent shall not be unreasonably
withheld. This provision is not meant to require such approval for the use of other purveyors or
suppliers by Contractor for certain limited duration finctions.

Propristary Rights, All proprietary information disclosed by University to Confragtor shall be held
in confidence and shall be used only in the performance of this Agreement. Contractor does not
forfeit its proprietary interest in trademark or copyright products, operating systems, or financial,
statistical, personnel or operating information by virtue of this Agreement. Except as otherwise
required by applicable law (and then only to the extent required by applicable law), University shall

~ not disclose any proprietary information of Contractor,

Waiver of Rights. No delay or failure of either party to enforce any provision of this Agreement
shall constitute a waiver or limitations of such party's rights under this Agreement.

5, RIGHTS AND OBLIGATIONS OF CONTRACTOR
Independent Contractor, The Contractor is an independent contractor, not an employee, of the
University. Contractor's acts or representations with respect to third parties are not binding upon

the University.

Confractor's Oblizations. Contractor agrees to the following obligations and shall assume
responsibility for all expenses and costs related to them:

1. Food Service, In General: The Contractor will providé food service for the University's
students, faculty, staff, and visitors at the times and locations (“food service areas")
described at Appendix A,

L. Form of Service. All regular board plan meals will be served cafeteria style, except
such special occasion meals as may be mutually agreed upon by the University and
the Contractor, when the service may be another form of service.

2, Periods of Service. The Contractor will provide regular board plan service during
those periods in which the University's residence halls are open for occupancy.
There will be no regular board plan service during University holiday and recess
periods. However, the Contractor will make available catering services for special
events and activities during University holiday and recess periods and other periods
as mutually agreed to by the parties.

3. Servings, Unlimited servings will be available on all items, except prime entrees
served during steak dinners or special theme meals, and students will have the
opporfunity to select as many entrecs and vegetables as desired. The University's
Contract Administrators on an "as needed" basis may modify serving practices.
The University will have the option of two steek dinners and one special theme
meal each month or one steak dinner and two special theme meals each month, or
other mutually agregable variations thereof.
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4, Crab and Go. The Contractor will provide appropriate facilities and carrying
containers to allow students to “grab and go” with their meals if they so desire,
including hot/cold containers, beverage containers and appropriate condiments,
However, it is not expected the contractor allow the students to return into the
cafeteria after one entrance (i.c., untimited “returns® are not expected in this limited
case.)

5. Lato Evening: Café Belvin, The Contractor will provide late evening meal
accessibility in Café Belvin Cafeteria to all students on the meal plan, subject to
prior use earfior in the evening by the students. Meals shall be served uatil 9:00
p.m. Menu patterns shall be agreed by the University and Contractor in advance,

6. Branded Concepts, Contractor will provide major branded concepts to the Paw
Print area of the LSC and in the South Paw Dining Food Court, including a major
national hamburger chain offering and a major national pizza chain offering
subject to approval of University.

Food Service, Special Functions: In addition, the Contractor will provide food service for
special functions, parties, teas, coffees, receptions and dinners at the request of the University,
University groups, or off-campus organizations approved by the University. When a special
function takes the place of a regular meal, the Contractor will only charge for food and laber in
excess of that which would ordinarily be supplied for the regular meal,

. Exclusive Pouring Rights: During the life of the contract, if the University should enter into
an exclusive contract with a soft drink company related to the dispensing, sale, and advertising
and promotion of soft drinks at the University, the Contractor agrees to comply with the
requirements of the contract both for beverage vending and pouring rights on campus,

. Alcohol Beverage Service: The Contractor will be the sole server of alcoholic beverages on
campus. No service will be rendered without prior approval of the University President and
compliance with SHSU policy regarding the service of alcohol.

Risk of Loss: The Contractor shall béar all risk of loss or damage to inventory, equipment and
other properties while in transition to or from the food service operation or within the premises
for operations; provided, however, that the University shall be responsible for any loss or
damage suffered by Contractor as a direct or indirect result of the acts or omissions of the
University, its employees, agents or other independent contractors. Risk of loss includes all
loss of monies, inventory and supply pilferage, theft, robbery and similar such losses.

Uniforms: Contractor shall provide uniforms for Contractor's personutel and in consultation
with University,

Workmanship: Contractor shall perform the duties, functions and all other work in a good and
workmanship manner to the standard satisfaction of University and in conformance with the
attached "Food Service Specifications" (Appendix B).

Reporting of Maintenance Problems: Contractor shall report atty hazardous condition and alf

items in need of repair, including, but not limited to, leaky faucets and drain stoppages,
discovered by ARAMARK in the ordinary course of its day to day business,
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12.
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14,

15.

Use of Physical Plant Services: If Contractor desires the use of University Physical plant
services, such services shall be billed to the Contractor at University's normal rates. This
provision does not apply to contractually required University physical plant services, such as
normal maintenance and repairs,

Compliance with Codes: Contractor shall abide by all applicable State and Federal laws and
all sanitation, safety and fire codes, regulations and other ordinances pertaining to the
Contractor's operations at the University,

Chemicals & Supplies: Chemicals, cleansers, materials and supplies shall only be used by
Confractor that meet with the specifications or approval of the University and/or Federal
standards.

Management Review: Contractor shall provide supervisory personnel to assure guality control
during all scheduled activities and shall have the food service director or his designee daily spot
check activities to ensure the food service activities are being performed as per contract
specifications.

Key Deposit: Contractor shall pay a nominal, refundable deposit and shall be responsible for
the control of keys issued by the University and the security of those arcas provided for
Contractor's use. The University shall be responsible for the costs of re-keying and replacing
lock cylinders when the University initiates such activity. Contractor shall be responsible for
the costs of key replacement, re-keying, or tock replacement when the Contractor's negligence
requires such work.

Required Insurance: Contractor shall maintain the following insurance:

1, Worker's Compensation Insurance;

2, Comprehensive Bodily and Property Damage Irisurance, (including bodily injury
and property damage caused by motorized vehicles, individval injury or death,
and/or property damage in any one accident, with limits of at least one million
dollars ($1,000,000.00) per occurrence),

3. Business Interruption and Casualty Insurance and General Liability Insurence,

including premises and operations, blanket contractual, fire damage, products and .

completed operations, and personal and advertising injury in an amount of $1,000,000
combined single limit for injury or death of any person(s) and property damage.
Contragctor shall purchase such insurance from a company authorized to do business in
Texas, and Contractor shall provide the University with certificates evidencing proof of
such insurance. Such policies shall contain a covenant that the insurance company shall
provide thirty days written notice to University before cancellation of such policy (ies).
Such policies shall be primary and non-contributing with any insurance carried by the
University; and

4. Employee Dishonesty Coverage.

Assurance of Performance: Contractor shall maintain to the University's benefit a letter of
credit or a performance bond, renewable each year at the option of the University, in the
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amount of $500,000.00 annually. Should the Contractor elect to furnish and maintain a
performance bond, the bond shall be executed by a corporate surety or sureties authorized
to do business in Texas and executed on forms approved by the Attorney General of Texas,

Taxes and Fees: Contractor shall pay all Federal, State and local taxes {including income,
sales and any other form of taxation or assessment) and all license and permit fees, other
than sales taxes collected and remitted by University, associated with services provided by
the Contractor to the University. Any associated citations, fines, and/or penaltics assessed
as a result of the specific food service program provided by the Contractor will be the
responsibility of the Contractor.

Cleanliness and Sanitation: The Contractor will conduct its operations in a sanitary
manrer, and will do the following;

L. Keep all premises in which it performs any of its obligations, including all
furnishings, fixtures, and equipment, in a clean and sanitary condition.

2. Prevent the creation of objectionable noise and the emission of offensive odors.

3, Promptly replace all logs and breakage not caused by Uni{rcrsity's regligence or
willful act.

4, Maintain and routinely clean the inside surfaces of front doors, glass wall

partitions, restrooms, walls and ceilings, loading docks, and floors in food service
areas, This cleaning will include stripping and waxing floors at the minimum rate
of three times per year (preferably during the December break, May break, and
August break) at all facilities.

5. At the end of this Agreement, return to the University all University owned
property in as good condition as at the beginning of this Agresment with the
exception of reasonable wear and tear and loss or damage due to causes beyond the
control of Contractor,

Shipments and Deliveries: The Contractor will accept delivery of all shipments and
merchandise for its operations at its sole risk. The Contractor will promptly unload and
storc all shipments delivered to the Contractor on University property. The Contractor will
not permit deliveries except during normal business hours and to those areas designated by
the University.

Energy conservation: The Contractor will cooperate with the University in developing and
implementing measures to conserve energy,

Requests of Food Service Committee: The Contractor will comply with all reasonable
requests and suggestions fiom the University's food service committee, provided in
paragraph 4.02(9).

Additional Services: In addition to the above services the Contractor will provide the
University with food and beverages for University related functions at the request of the
University at no charge to the University for an aggregate amount per contract year not ta
exceed $50,000. If the value of such services in a single Contract Year exceeds $50,000,
the University will reimburse the Contractor for the Contractor’s invoices of such services
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26.

27.

28.

in excess of $50,000,

Food and related costs: The Contractor will provide and pay for, at Contractor's expense,
all foed in accordance with the food service specifications described in Appendix B.
Contractor will purchase and pay for all foed and related supplies utilized in the food
service operation. Contractor agrees that its Director of Food Service at the University will
use sound business judgment when making purchasing decisions to best meet the objectives
of this Agreement. When possible, buying from local food purveyors should be considered.

Laundry and Supplies; Contractor shall provide all laundry, paper products and kitchen
supplies for its personnel,

Wet Garbage and Trash: If necessary, Contractor shall provide for separation of wet
garbage and dry trash, and removal of wet garbage,

Replacement of Serving Maferials: Contractor will provide replacement of lost or
damaged china, silverware, glassware, trays, and all other kitchen and serving equipment
necessary to maintain the University's inventory of those items. The parties will agree upon
a thorough listing of the University's inventory, sign it, and at least annually, update it. All
property listed in the University's inventory belongs to, and will continue to belong to, the
University.

Miscellaneous Costs: Contractor shall provide vehicle costs, postage, and light bulbs.
Contractor will cocrdinate with the University's pest control efforts and utilize the
University's pest control coniractor, However, such pest control cost shall be 2 cost of
University,

Negligent Acts: Contractor shall provide repairs or replacements of University-owned
equipment, farniture, plumbing, and glectrical fixtures damaged by Contractor's negligence
or willful act. This will include clearing stopped drains caused by grease or other foreign
matter lodged in the arca between the grease traps and the food service area.

Alterations: Except as otherwise provided in this Agrecment, the Contractor will not
make any alterations to any University facilitics or property without the written approval of
the University, All alterations or modifications approved by the University will be the
responsibility of the Contractor unless the parties agree in writing otherwise.

5.03  Work Evaluation, Confractor may inspect the facilities with a designated representative of the

University for the purpose of evaluating the level of work being performed by the Contractor. A
formal evaluation report will be completed as necessary and signed by representatives of Contractor
and University.

5.04  Staffing. Contractor agrees to the following at its direst cost:

L.

The University shall have the right to interview and approve the qualifications of any
person whom the Contractor proposes to appoint as Contractor's Food Service Director (or
similar such title). The Contractor shall reassign any of its employees from positions
having direct contact with University personnel or students when the University so
requests, provided that such requests shall be only on the grounds that continued contact
with University personnel or students would be detrimental to the University's public
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relations. The Contractor shall dismiss from employment or reassign any of its employees
whose job performance is detrimental to the University's relationship with the public, and
the Contractor shall consider the opinions of the University in taking such actions,

Contractor shall maintain at all times a staff’ of experienced and qualified employees in
sufficient numbers for efficient performance of the requirements of this Agreement.
Contractor shall ensure that its employces will perform their services in a proper,
workmanlike, and dignified manner befitting an institution of higher education.

Contractor shall give preference to currently enrolled University students in filling
pari-time staffing requirements,

Contractor shall comply with all University policies and Federal and State laws, rules, and
regulations concerning nondiscrimination in employment.

The Contractor shall provide, at Contractor’s expense, employee benefits and wage/salary
scales at least comparable to existing benefits and wage rates at University’s Food
Services and shall pledge to retain existing employees of foocl service contractor for a
reasonable time period (subject to dismissal for cause).

Provisions Relating to Contractor's Personnsl.

L.

Management: The Contractor will provide management expertise in the field of
institutional food services sufficient to perform its obligations, including the services of a
registered dietician,

Employment: The Contractor will list job vacancies with the University's personnel office,
and will post notice of such vacancies in the food service areas and such other areas as
direeted by the University. The Contractor will notify the University at least fourteen days
in advance of any significant number of Contractor-initiated personnel changes.

Use of University Facilities; The Contractor's management and employees will have the
right to use only those University facilities that are necessary to petform the Contractor's
obligations and will not have access to any other facilities of the University without the
University's permission. *

Employment by Other Party: The University acknowledges that the Contractor has
invested considerable amounts of time and money in training its supervisory employees in
the systems, procedures, methods, forms, reports, formulas, computer programs, recipes,
menus, plans, techniques and other valuable information which is proprictary and unique to
the Contractor’s manner of conducting its business and that such information is available
on a confidential basis, to the Contractor’s employees. Therefore, the University agrees
that supervisory employees of the Contractor will neither be hired by the University for the
term of this Agreement and six (6) months thereafter, nor will the University permit
supervisory employees of the Contractor to be employed on the University’s premises for a
period of six (6) months subsequent to the termination of the Agreement (unless such
cmployees were formerly employees of the University),  For the purposes of this
prohibition, "supervisory employee" shall be defined as those persons who have directly or
indirectly performed management or professional services on the University’s premises at
any time during the twelve (12) month period immediately preceding termination of this
agreectment.
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5. Health Examinations: The Contractor will have all of its employees assigned to duty at
the University submit to periodic health examinations at loast as frequently as required by
law, The Contractor will, upon request by the University, submit satisfactory evidence of
compliance with health regulatlons

6. Personnel Costs: Personnel costs, including compensation, payroll costs, supervisory
employees' refocation expenses, and fringe benefits of Contractor employees assigned to
duty on the University's premises shall be borne by Contractor.

7. Personnel Actions: If Contractor incurs any costs, inchuding legal fees, retroactive wages
and damages, as a result of any personnel action taken by University or by Contractor at the
direction of University, which action Contractor would not have taken but for University’s
direction, University shall reimburse Contractor for such costs.

Environmental Health and Safety. Contractor shall, at its direct cost, comply fully with all
applicable Federal and State laws, rules, and regulatmns concerning environmental health and
safety. Contractor shall permit inspections by the University's safety officers, and Contractor shall
comply in a timely manner with all directives issued by the University concerning environmental
health and safety.

Access to_ Facilities,  Contractor shall permit the Contract Administrator or other
University-authorized representative to inspect any and all areas during normal operating hours, and
at any time in the event of an emergency.

Labor Relations. Contractor will be solely responsible for the conduct and the performance of its
personnel. Contractor shall be solely responsible for its own labor relations with any trade or union
representative and shall negotiate and adjust all disputes between itself and its employees or any
union representing its employees. Contractor shall comply fully with all applicable Federal and
State laws, rules, and regulations concerning etaployment and [abor relations.

Contractor Use of University Property. The University shall retain title to all property, which it
furnishes to the Contractor upon the commencement of this Agreement. Contractor shall use such

property only in the performance of tlus Agreement unless the Contract Administrator authorizes
otherwisc in writing.

Security. The University shall provide Contractor with routine, general police security in
accordance with similar University security procedures elsewhere on the University campus. The
University will provide any additional security that the Contractor requires at the Contractor's sole
cost and expense at rates custormary for such services. The Contractor shall not employ its own
security staff, Contractor shall comply with University policies concerning criminal or other
improper conduct, and Contractor shall report all such incidents to the Contract Administrator.
Except when an emergency condition requires otherwise, Contractor shall summon the University's
Police Department for all public emergency situations.

Cooperation with University Employees_and other University Contractors. Contractor shall

cooperate fully with other contractors of the University, with University employees, or with
employees of other persons or firms having business with the University as may be required by the
circumstances or as the University directs,

Customer_Input.  Contractor shall cooperate with efforts designed to generate input from the
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5.15

.16

517

6,01

University's residents including, but not limited to, cooperation with a University advisory
commnittee or market research. Section 51,945 Texas Education Code requires student participation
in the award of food service contracts, The University will provide students with the reasonable
opportunity to appear before any food servics selection committee that is selecting a food service
provider or deciding to retain a food service provider at the institution. The Contractor is recquired
to periodically hold meetings or forums to provide the students at the institution with a reasonable
opportunity to discuss the performance of the Contractor, A representative of the Contractor is
required to attend committee meetings.

Indemnity. To the extent permitted by applicable law, each party hereto agrees to indemnify and
hold harmless the other party and its officers, agents, and employees (including but not limited to
the Board of Regents of the Texas State University System) from and against claims, actions,
causes of action, costs, injuries, damages, liabilities and expenses, including reasonable attorney's
feos and court costs, for bodily injury, including death, or property damage arising solely out of
any negligent act or failure to act, or willful misconduct of the indemnifying party or any of it
officers, agents or employees in performing the services under this Agreement.

Liens, Contractor shall keep the University free and clear from all liens asserted by any pérson or
firm for any reason arising out of the furnishing of services or materials by or to Contractor.

Publicity. Contractor shall not, without the prior written approval of the University in each case,

- publicize or advertise in any form the fact that it is providing services to the University; provided,

however, that Contractor may list the University on a routine client list for matters of reference.

Drug Free Wotkplace. Contractor will provide a drug-fres workplace in compliance with Public

Law 100-690, Title V, Subtitle D, of the Drug-Free Workplace Act of 1988. The unlawful
manufacture, distribution, dispensing, possession and use of a controlled substance is prohibited on
the premises of the University or any of its facilities, Contractor will discipline any of its
employees who violate this prohibition up to and including termination of employment. All of
Contractor's employees, as a condition of employment, will be required to comply with this policy.

* Use of Historically Underutilized Businesges: In accordance with Chapter 2161 of the Texas

Government Code and Texas State University System policy, the Contractor shall make good
faith efforts to assist Historically Underutilized Businesses (HUB's) to compete for and receive
subcontracts that Contractor awards to businesses with funds received under this Agreement.
Contractor shall provide a detailed description of company HUB utilization history and HUB
Plan, 1ts diversity policy; and its executive, managerial and worldforce diversity profile,

6. FINANCIAL PROVISIONS
Board Plan Rates. The Contractor will prepare and serve meals to students or other persons

participating in the Board Plan, and the University will pay the Contractor for Board Plans sold by
the University to food-service customers based upon the following rates:

I $ 7.197 per person per day for petsons regularly entitled to seven-day food service
per week, Monday breakfast through Sunday lunch (7 x 20 plan). This plan
includes $155 in bonus Bearkat Express. '

2, $ 7.197 per person per day for persons regularly entitled to seven-day food service
per week, 15 meals per week, (7 x 15 plan). This plan includes $100 in bonus
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6.02

6.03

6.04

6.06

6.07

6.08

Bearkat Express

3. $ 7.197 per person per day for persons regularly entitled to seven-day food service
per week, tent meals per week (7 x 10 plan), This plan includes $100 in bonus
Bearkat Txpress

4, $ 4.586 per person per day for persons regularly entitled to seven-day food service
per woek, 5 meals per week (7 x5 plan). This plan includes $10G in bonus Bearkat
Bxpress.

Casual Meals. The Contractor will provide casual meals at the following rates:

Breakfast $4.98
Lunch §598
Sack Lunch $3.98
Dinner $6.50
Special Meals $7.92

Summer Catnp, Contractor shall charge a rate of § 16,87 per person per day for meals furnished for
University-sponsored camps,

Athletic Pre-Season Training Camp, Contractor shall charge a rate of § 20.11 per person per day
for meals furnished for athletic pre-season fraining camps.

Branded Concepts. Should the concept be adopted by mutual consent of both parties, the Contractor

shall collect all cash receipts from operations provided under Contractor’s Branded Concepts,
Co Jatraetﬂ shall pay monthly a commission to the University of twelve and one-half Percent
(12 5% Brancled Concepts net receipts (“net receipts” are defined as gross receipts less
AP 15 cable State and local sales taxes).

Cash Sales, The Contractor will run all cash sales through cash registers and to furnish, on
reasonable request, the University with duplicate receipts of all cash and charge sales. By the tenth
of each month, the Contractor will provide the University with a summary of all cash sales during
the preceding month.

Bagsis for Determining Amounts Dug Contractor, At the beginning of each semester, the University
will furnish the Contractor with a list of all persons entitled to meals wnder the Board Plan, and the
University will advise the Contractor weekly in advance of any charges in the list, The amount due
the Contractor under the Board Plan is the “Contractor's Entitlsment”, The Contractor will invoice
the University for the Contractor's Entittement based on the number of persons listed on the Board
Plan list each Monday morning before the breakfast meal, No credit will be given missed tmeals
and partial days are considered full days for billing purposes.

Adjustments in Rates. In order to maintain the provision of food service to the University on &
sound financial bagis, the University and the Contractor will negotiate in good faith, for any
Contract Year to begin on or after June 1, 2006, increases in the rate set forth in Sections 6.01
through 6.06. The Contractor must give the University notice of a request to negotiate any such
increases no later than December 1 for eligible proposed increases to be effective with the next
succeeding Contract Year (i.e., on the following June 1). Both parties will consider, in good faith,
the percentage increase in the Foed and Beverage element of the Consumer Price Index published
by the Bureau of Labor Statistics, U.S. Depdrtment of Labor, for urban consumers (“CPI-U") ia the
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6.09

7.01

7.02

South when determining the rate increases contemplated by this Section 6.08.

Renegotiation, The financial terms set forth in this Agreement are based on conditions in existence
on the date Contractor commences operations, including by way of example, University’s student
population; labor, food and supply costs; and federal, state and local sales, use and excise taxes. In
the event of a change in conditions, the financial terms shall be renegotiated on a mutually
agreeable basis to reflect such change.

Notwithstanding anything contained herein to the contrary (including the limitation set forth in
paragraph 6.08), the Board Plan rates set forth in paragraph 6.01 are based on the federal and state

. minimum wage laws in effect as of the date Contractor commences operations hereunder. Should

the minimum wage be increased at any time after such date pursuant to any federal, state or local
law or regulation, Contractor shall automatically be entitled to a pro rata increase in its Board Plan
rates to cover increased labor costs resulting directly or indirectly from such increase.
Notwithstanding the preceding peneral statement of this paragraph, no such adjustments to wagss
will be eligible nor considered until the first anniversary of this Agreement,

7. ACCOUNTING ARRANGEMENTS

Accounting Periods. In each calendar quaster, there will be three Accounting Periods according to
an Accounting Calendar which the Contractor will provide to the University no later than February
1 preceding the Contract Year for which the Accounting Calendar is effective.

I, Initial Four-week payment: Prior to the commencement of operations hereunder, Contractor
shall submit to University an invoice for an amount equal to the estimate of Contractor’s
charges for serving Board Plan patrons for one (1) Four-week accounting period (“Initial
Payment™).

2. Within twenty (20) days prior to the commencement date of each school year thereafter,
Contractor will submit to University an invoice in an amount equal to the increase, ifany, or a
credit memo for the decrease, if any, in such Initial Payment from the amonnt previously bilied.

3. 'The foregoing payments will be retained by Contractor and credited to University at the time of
the last billing made by Contractor to University at the termination of this Agreement.

Invoicing.

1. Contractor will invoice the University for amounts due Contractor for providing food services to
Board Plan participants on a bi-weekly basis. Such invoices shall be submitted to the University
within five (5) days after the end of each bi-weekly period.

2. Within seven days after the end of each Accounting Period, Contractor will submit to the
University an invoice for amounts due Contractor as provided in this Agresment, excluding
amounts due Contractor for providing food services to Board Plan participants,

3, The Contractor and the University will review all uncollected accounts at the end of each
Accounting Period to determine the amount, if any, to be wrilten off as bad debt, and to apportion
responsibility for such logs. The University will also deduct, or suspend, from the current amount
due the Contractor, payment for any student who has been suspended for nonpayment of their
Board Plan, but will reimburse Contractor for such amount upon student(s) payment(s).
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7.03

7.04

7.05°

1.06

7.07

8.01

Payment of Invoices. Contractor's invoices to the University for the Board Plan shall be paid by the
University within seven (7) calendar days following the University's receipt of the invoice, The
University shall pay all other invoices from Contractor within twenty (20) days after the University
receives the invoice. In the event any invoice is not paid within thirty (30) days after the Univorsity
receives it, the amount due will earn interest at the rate of ten percent (10%) per anmum from the
date due uatil the date paid or until such amount ceases to be due. The obligation of the University
to pay interest for lafe payment is not a waiver of the Contractor's right to receive payrment within
the time for payment specified herein, Confractor may receive all payments from the Cashiers
Office, Estill Building, Room 103 or have the remittance mailed to the following address:

ARAMARK Educational Services of Texas, Ine.
Box 2386
Huntsville, Tx 77341

Commission Payment. At the time the Contractor submits its invoice for amounts due under
Section 7.02(2), the Contractor will pay to the University the commissions earned from catered
events, retail location sales, special functions and other cash sales activities as provided in Section
7.06.

Commission, All non-board plan cash receipts from the operation of cash sales activities shall
belong to Contractor—Eentractor shall monthly pay to University commission equal to twelve and
one-half perceng 12.5 %) of cash sales net receipts, excluding cash sales from Branded Congepts as
separately condidéred-iitider Section 6.05 above ("net receipts” being defined as gross receipts less
applicable State and local sales taxes). University shall collect Bearkat Express receipts and
remitted, less commissions (after sales taxes) in the rate established in this paragraph to Contractor
on af least a monthly basis, Contractor shall be responsible for payment of sales taxes remitted by

University to Contractor from Bearkat Express sales.

Payment Upon Farly Termination. In the event either the Contractor or the University terminates
this Agreement as provided above, Contractor shall pay the University a pro rata share of the camed
amonnt due for cash commissions and University shall pay Contractor a pro rata share of the
amount due for board and Bearkat operations. '

Financial Recerds and Reports. Contractor agrees to the following repotting and recording
requirements at its direct cost:

L, Contractor shall maintain complete and accurate records of all transactions in accordance
with accepted indusiry standards and shall keep such records for a period of not less than
five years after the termination of this Agresment. Contractor shall make available for
inspection by the University during normal business hours Contractor’s sales records that
the Contractor makes in the course of performing its obligations under this Agreement,

2. Contractor shall provide the University with an audited financial statement for the
Contractor's corporation within three months after the end of each of the Contractor's fiscal
years-during the term of this Agreement,

8,  IMPROVEMENTS

Contractor’s Commitment to Effect Improvements. Contractor agrees to make or cause to be made
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certain Improvements to the University’s food service facilities in accordance with this Section 8.

Certain Contractor-Provided Funding,

L. Program Support Fund. Contractor shall provide an annual program support fund for
mutually agreed-upon campus food service program-related activities (the “Annual Program
Support Fund”) in the amount of $12,000 per year, Confractor will fund each annual portion of
the Annual Program Support Fund in equal amounts over a period of nine (9) months by means of
an accrual, commencing on September | of each Contract Year, provided, however, that
Contractor shall have no obligation to fund any portion of the Annual Program Support Fund in
the event that this Agreement is not in fulf force and effect on the date such funding is required.
These funds will be held by Contractor and distributed on an on-going basis as mutually agreed
upon by both parties. In the event that a balance remains in the Annual Program Support Fund at
the end of any Contract Year, such balance will roll over to the subsequent Contract Year.
University shall retain any unused balance in such Annual Program Support Fund upon sxpiration
or termination of this Agreement,

2. Presidential Catering Fund. Contractor shall provide an annual catering find for catering
services to be used by University’s President to further the educational mission of the University
(the “Annual Presidential Catering Fund™) in the amount of $30,000 per year, Such funds will be
available for use on June 1 of the applicable Contract Year, T the event that a balance remains in
the Annual Presidential Catering ¥und at the end of any Coniract Year, such balance will roll
over to the subsequent Contract Year, University shall retain any unused balance in such Annual
Presidential Catering Fund upon expiration or termination of this Agrsement.

3. Annval Improvement Fund, Contractor shall provide an annual improvement fund for
University equipment (the “Annual Improvement Fund™) up 1o the amounts set forth in the
following table during the Contract Years set forth opposite such amounts in the table.
Contractor will fund each annual portion of the Atinual Improvement Fund in equal amounts over
a period of nine (9} months by means of an accrual, commencing on September 1 of each
Coniract Year; provided, however, that Contractor shall have no oblgation to fund any portion of
the Annual Improvement Fund in the event that this Agreement is not in full force and effect on
the date such funding is required. These funds will be held by Contractor and distributed on an
on-going basis as mutually agreed upon by both parties. In the event that a balance remains in the
Annual Improvement Fund at the end of any Contract Year, such balance will roll over to the
subsequent Contract Year. University shall retain any unused balance in such Annual
Improvement Fund upon expiration or termination of this Agreement,

Amount of Fund

Contract Yeqr

Aceruel Commencement Date

$250,000 September 1, 2005 June 1, 2005 ~ May 31, 2006
$275,000 September 1, 2006 June 1, 2006 - May 31, 2007
$300,000 September 1, 2007 June 1, 2007 - May 31, 2008
$300,000 September 1, 2008 June 1, 2008 - May 31, 2009
$300,000 September 1, 2009 June 1, 2009 - May 31, 2010
$300,000 September 1, 2010 June 1, 2010 - May 31, 2011
$300,000 September 1, 2011 June 1, 2011 - May 31, 2012
$300,000 September 1, 2012 June 1, 2012 - May 31, 2013
$300,000 September 1, 2013 June 1, 2013 - May 31, 2014
$300,000 September 1, 2014 June I, 2014 - May 31, 2015
$300,000 September 1, 2015 June [, 2015 - May 31, 2016
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Amount of Fund Acerual Commencement Date Contragt Year

$300,000 September 1, 2016 Tune 1, 2016 - May 31, 2017

8.03  University's Approval Reguired  Before beginning construction on the Improvements, the
Contractor will submit all Imptovement Construction Documents to the University for its approval.
The University will review the Improverent Construction Documents and either approve them in
writing, or make written objections in writing, specifying the nature of the objections. If the
University fails to make written objections within thirty days after the Coniractor submits the
Improvement Construction Documents, the University will be desmed to have given its approval.
The Contractor will comply with all reasonable University objections and/or suggestions raised
prior to approval,

8.04  Time of Making Improvements. The University and Contractor shall mutually agree upon
appropriate time(s) of making annual improvement(s).

8.05  Financial Commitment: In consideration of the University’s agreement to award a new cotract to
the Contractor for a term of ten years with the option of an additional two years, and other good and
valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the Contrastor
shall make a finarcial commitment in an amount up to $2,600,000 (the “Financial Commitment”)
for food service facility renovations and for the purc%ase and installation of food service equipment,
area freatment, signage and marketing materials and other costs associated with the Campus Food
Service Program on the University’s premises. Any equipment purchased by Contractor on the
University’s behalf shall be purchased as a “sale-for-resale” to the University, The University shall
hold title to all such equipment (with the exception of those items which bear the name Contractor,
its fogo, service marks or trademarks or any logo, service marks or trademarks of a third party) upon
such resals. The University acknowledses that it is a tax-exempt sntity and will provide Contractor.....
with a copy of the appropriate tax-exempt certificate,

The Financial Commitment shall be made in various segtents (cach, a “Financial Commitment
Segment”) as set forth below. Fach Financial Commitment Segment shall be made by Contractor
on a per-project basis at such time as mutually determined by Contractor and University during the
Contract Year set forth opposite the amount of the applicable Financial Commitment Segment,
Contractor shall be obligated to commit any Financial Commitment Segment only if this Agreement
is in full force and effect as of the date upon which Contractor is to commit such Financial
Commitment Segment,

Amount of Financial Conumnitment Segment C oﬁn'acr Year
$350,000 ' June 1, 2005 - May 31, 2006
$1,000,000 June 1, 2006 - May 31, 2007
$900,000 June 1, 2007 - May 31, 2008
gsj;s_okqgo June 1, 2008 - May 31, 2009

Each Financial Committment Segment will be amortized over a period of months equivalent to the
number of fgli months remqining until thf: month qf May 2017, commenqh1g, i‘n each case, upon
final expenditure of the applicable Financial Commitment Segment. The Financial Commitment is
subject to the provisions of Section 8.06 of this Agreement,

™~

8.06~ Buvback Provisions Applicable to Financial Committnent. Upon expiration or termination of this
agreement by either party for any reason whatsoever prior to the complete amortization of the
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8.09

3.10

9.01

Financial Commitment described in Section 8.05 of this Agreement, the University or the
University’s appointed successor shall reimburse Contractor for the unamortized balance of the
Financial Commitment as of the date of expiration or termination plus all accrued but unbilied
interest as of the date of expiration or termination, Such interest shall accrue from the date the
Financial Commitment was finalized at the prime rate plus two percentage points per ammurm,
computed each Accounting Period on the declining balance, In the event such amounts owing
Contractor are not paid to Contractor within 30 days of expiration or termination, the University or
the University’s appointed successor agrees to pay interest on such amounts at the prime rate plus
two percentage points per annum, compounded monthly from the date of expiration or termination,
until the date paid. The right of Contractor to charge interest for late payment shall not be construed
as a waiver of Contractor’s right to receive payment of invoices within 30 days of the invoice date.

The parties understand and agree that the University's reimbursement to the Contractor with respect
to the Financial Commitment:

a. will not come from funds appropriated to the University by the State of Texag;
b. will be paid from non-appropriated funds available for such purposes; and
c. is not an obligation of the State of Texas and is nof secured by the full faith and

credit of the State of Texas,

Ownership. Title to the equipment and/or improvements shall vest in the University as described in
paragraph 8.05 of this Agreement, '

Nondiscrimination. If the Contractor makes the improvements by conlracting with a subconfractor,
the Contractor will not discriminate in selecting the subcontractor or on the basis of race, religion,
color, sex, age, or natlonal origin of such subcontractor's ownership or work force,

Inspection and Requests for Changes, At all times during the construction of the improvements, the
University will have the right to inspect the site and to make reasonable written requests for changes
in the nature, mode, or method of consiruction. The Contractor will comply, or cause compliance,
with all such reasonable requests.

Acceptance. When it believes that the improvements have been completed in accordance with the
Agreement, the Contractor will so no'tify the University. If, after final inspection and review of the
Improvements by the University, the University is satisfied that the Improvements have been
completed in accordance with the Improvement Construction Documents, the University will
indicate its acceptance in writing, and the Contractor will be relieved of further obligations under
this Section 8. If, however, the University reasonably believes that the Improvements are not
completed in accordance with this Agreement, the University must state its reasons in writing, and
the Contractor will take such steps as arc reasonably necessary to complete the Improvements in a
manner satisfactory to the University, as evidenced by its acceptance.

9. GENERAIL PROVISIONS
Noiice. Any notice required by this Agreement shall be deemed given when made in writing and

personally delivered by courier, deposited with the United States Postal Service by certified or
registered mail, return receipt requested, or by facsimile transmission addressed ag follows:
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TO UNIVERSITY: O\QM

Ms. Jacque Gilliam

Associate Vice President for Finance and Operations
Sam Houston State University

Box 2027

Huntsville, Texas 77341

Vice President for Finance and 'Operation
Sam Houston State University

WITH COPIES TO: i Dﬁ{ ﬂ/'?/v
Mr, Jack Parker W
5

9.02

6.03

9.04

9.05

9.06

Box 2027
Hunisville, Texas 77341 -
W
TO CONTRACTOR;

ARAMARK Educational Services of Texas, Inc.
ARAMARK Tower

1101 Market Street

Philadelphia, PA 19107

Attention: President, Campus Services

%

™3

WITH COPY TO:;

ARAMARK Educational Services of Texas, Inc.
Attn: Regional Vics President

1199 Belt Ling Road

Suite 160

Coppell, Tx 75019-4666

Binding on Successors. This Agresment shall inure to the benefit ancl shall be binding upon the
legal representatives, sticcessors-itt-interest, and permitted assigns of the parties hereto.

Sole Agreement. This document constitutes the sole agreement of the parties on the subject matter
hereof, and any prior understandings or apreements, written or oral, are of no effect. This
Agreement may not be amended or modified except in writing signed by all parties hereto.

Assignment. Except as provided elsewhere in this Agresment, this Agreement may not be assigned
by either party hereto except upon the written approval of the other party.

Severability. Each provision of this Agreement is severable, and if any provision is held to be
invalid or unenforceable, the remainder of the provisions shall remain in effect,

Choice of Law, Venue and Immunity. This Agreement shall be construed under the laws of the
State of Texas, and venue in any action to enforce this Agreement shall be in Walker Couuty,
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Texas. Neither the existence of this contract nor anything contained herein shall be construed as a
waiver of any common law or statutory defenses or imrunities to which the State of Texas, its
agencies, officers, or employces may be entitled, and which protections are hereby and hereto
asserted.

Force Majeure. Neither party shall be responsible for losses resulting from the failure to perform
any terms or provisions of this Agreement if the failure is attributable to natural phenomena, fire,
disorder, or other condition beyond the reasonable control of the party whose performance is
impaired thereby, and which, by the exercise of reasonable diligence, such party is unable to
prevent; provided, however, that monies payable at the time of such circurstances shall be payable
as required by this Agreement, '

20 199276.08




SIGNED on the dates indicated, but effective as provided above.

Witness: ARAMAREK Educational Services of Texas, Ino,
{“Contractor™)

%M (2o B e e

Betty McCdhn, President

Date:_2Vow b, Foos Date_“Mewe, _ab, 200 S

[Seal]

Examined, approved and recommended:

Jamg§ F. Gabriner, President
8 QUSTON STATE UNIVERSITY

-

/
"Clairman, LocdijCormnittee 0 {

ATTEST:

= e N N |
Charles R, Mafthews, irman, Board 6f Regéﬁ&\

Chancellor The Texas State University System
The Texas State University System

Date: WL@S_ 997; A O 05/
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Food Service Minimum Specifications

1.01 All menus shall be prepared by a registered dietitian and submitted to the university for review by the
food service committee thirty (30} days prior to the period involved,

102 Centractor shall submit a price and portion list for all items to be sold In the Snack Bar and
restaurants for approval by the University, and the University must approve any changes.

1.03 A catering manual is to be submitted prior to the establishment of rates for the year for review and
appraval by the University, This manual will include, but Is not limited to:

a, General Information
b, Suggested Menus for:
L. Breakfast
2. Luncheons
3. Dinners
4, Gourmet dinner selection
5, Bevernge selection
6. Bakery selection
7. Reception and special events
8. Picnic supplies
c. Price Schedule for items 1 through 8, including additional costs as appropriate.
1.04 Cafeteria Meal Standards

A. Raw Food Minimum Specifications
1, Meats
a Beef: 1) All beef will be a minimum grade USDA choice for primal
cuts to include round, loin, flank, rib, and chuck, No nen-rolled

product,

2) All ground beef will be from beef trimmings of the round,
chuck, flank, or short plate with no added fillers,

_ 3) Veal - U.S. Choice
b, Pork: 1) Poik sausage - U.S. #1 link, bulk, or patties with no extenders
or binders, No jowls, diaphragms, tongues, gullets, heads, or

organs, Fat content not to exceed 20%.

2} Pork loins, Bosion Bults, etc. USDA #1; cured, smoked, and
fresh, Skin and faf to be trimuned to 1/4 inch,

3 Hmn-Smoked U.S. # fully cooked, Water added not (o
exceed 10%.

4) Bazcon - U.8. #1
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No soya protein is t0 be used as an extendor or filler in any provision or ground
meat products except as approved by the University. Non-fat dried milk solids not
to exceed 3.5% by weight of finished product in any provision meat. -

Dairy Products

a, Milk - Grade "A" under 30,000 bacterial count per e.c.
b. Buttermilk - 8 1/4% milk solids, minimum,
c. Cheese - U.S, Grade "AA" (Except for topping on the salad bar where

vegetable protein based cheese substitutes may be used.)

Caoned Fruifs and Vesefables
U.S. Grade "A" or U.S, Fancy only,

Fresh and Frozen Fruits and Vegetables

Highest grades obtainable in each commuodity,
Examples;

Apples - .S, Extra Fancy
Apricots - U.S, #1

Grapes - Fancy

Winter Pears - Ex{ra #1

Brussels Sprouts - U.S. #1
Broccoli - Fancy

Tomatoes - Greenhouse, Fancy #1

Miscellaneous Groceries

Highest grade obtainable,

Fish ~ Fresh and Frozen

Grade "A" where grade exits
Eggs
Grade "A"

All other foodstuffs must be of comparable quality,

Prepared Food Specifications

L

Steak for Steak Night - 8 oz boneless top sirloin butt or steak of comparable
quality.

Veal Parmesan - cuf from 15-17 1hs, Inside Round. Not a chopped or forin meat
product,

Steak Fingers - cut from 15-17 lbs, Inside Round.

Chili Burger - 100% 6/1 Hamburger patty with chili sauce. Patty has no TVP,
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10,
il

12,

13,

14,

L3,
16.
17.
18,
19,

20,

21.
22,
23.
24,
25,
26,
27.
28.

29,

Salisbury Steak - 80/20 ground beef with no added TVP,
Pot Roast - 13-16 |bs. Bottom Round.

Frito Pie - 80/20 ground beef, No TVP in ground beef product; none added to
menu itemn. Use grade A chili on Frito pie,

Breaded Veal Cutlet - Cut from 15-17 Ibs. Inside Round.
Patty Melt - 80/20 Ground beef patty with no TVE.
Spaghetti with Meat Sauce - 80/20 Ground Beef;, no TVE, ‘
Top Sitfoin Steak - 13-15 ths., Tap Sirloin Bufts,

Baked Chicken - U.S. Grade "A" eviscerated fresh fiying chicken, 2bs, 12 oz
with giblets.

Pork Loin - cut from 4-8 1bs, Boston Pork Butt,

Beef Stew - 4-8 Ibs. Trimmings from Top Sirloin Butt and Inside Round, Hand
cut; no machine cut product,

Chicken Fried Steak ~ cut from 14-18 Jbs, Inside Round,

Porls Fried Rice - Cut from 4-8 lbs. Boston Pork Butt,

Pork Cutlet - cut from 4-8 Ibs. Shoulder Butt, boneless,

BBQ Frank - 4/1 All meat franks. No turkey,

Hot Roast Beef - Inside Round.

Baked Ham - 1.8, #1 Ham, Smoked boneless buffet type; flat toped, oval shape,
Strings, stockinet, and other handling devices must be free of encrusted salt ot
other residuss,

German Sausage - No soya product or extenders are to be used.

BBQ Beef cubes - Top Sirloin Batt, hand cut.

Pork chop suey - Bogton Pork Butf, bone in.

Turkey with Dressing - Boneless Breast, no gelatin.

Meatballs - 80/20 Ground Beef with no TVP,

Beef Cutlet - Inside Round,

French Dip Sandwich - Bottom Round,

Breast of Chicken - Purchased boneless breast of chicken.

Breaded Fish product - Breading not to exceed 26% of product. 3 oz plus I oz.
breading equals 4 oz product,
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30. Fried Shrimp - 18/20 Butterfly Shrimp. No extended or formed portions,
Breading not to exceed 25% or volume weight,
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Menu Requirements
NOTE: The following are to be considered MINIMUM DAILY acceptable service levels:

1. BREAKFAST
# OF

[TEM’ OFFERINGS

Tuices 3 Orange juice to be served daily, Other juices may include
Grape, grapefruit, tomato, and apple.

Fruit 3 Must include three fresh fruits daily. Uncut apples, oranges,
and bananas to be offered daily, During the peak growing
periods, the number of fresh fruits are to be expanded to
include strawberries, grapes, watermelons, cantaloupes, and
other melons, Canned fruit or sliced fruit may be offered.

Meat 2 A minimum of two meats, although a third meat can be used
as a supplement to eggs. (Ham, bacon, sausage, and comned
beef hash are to be alternated.)

Entrees 6 4 eggs (2 varieties of scrambled, plus fried eggs to order, and
hard boiled) and one other item such as waffles, pancakes,
French toast, plus fresh made biscuits and gravy.

Hot Cereal t To be served daily throughout the year.

Cold Cereal 6 Cereals shall include at least one fibex type cereal and one
without sugar.

Assorted Pastry 4 Rolls, twists, cake donuts, sweet rolls, fruit coffee cake,
muffins, long johns, fruit filled rolls, ete,, should be alternated.

Toast 2 White and wheat toast to be served daily. Alternating breads such as
rye, multigrain, pumpernickel and similar are also encouraged for
variety,

Other Peanut butter and jelly are to be served daily, Hot syrup,
honey, powdered sugar, and brown sugar are also to be served
when appropriate,

Bagel Bar 3 varietics of bagels with 5 flavored cream cheese spreads are to be
offered.

Yogurt Unflavored yogurt is to be offered.
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2. LUNCH AND DINNER

Soup

ar
Nacho Cheese
and Chips

Chili

Salad Bar

Salad Dressings

Entrees

Starch

Vegetables

Fruit

Deassert

Breads

Juices

2

Differs daily. Homemade when possible, Seasonal November to
February,

Seasonal, when soup is not offered.

Offered daily,

Tossed, cottage cheese, fruit, meat, and gelatin salads served
daily.

Salad bar should include a variety of accompaniments such
as; croutons, grated cheese, bacan, hard boiled eggs, bean
sprouts, sliced carrofs, Chinese vegetables, sticed onions,
sliced cucumbers, tomato wedges or cherry tomatoes, celery
sticks, broceoli and cauliflower flowerets, sliced jalapenos,
and sunflower seeds.

Ranch, low-cal Italian, 1000 Istand, Caesar, Honey Dijon, and
Peppery Parmesan, French and other similar high quality
dressings.

Three new entrees shall be served at each meal. At least one
of the entrees shall include meat as a whole or broken
quantity, One shall be vegetarian, Leftovers may be offered
in addition to the tliree new entrees,

Baked, mashed, and fried potatoes at cach meal plus a rotating
starch.

Daily, one commonly acceptable vegetable (i.e. green beans)
plns two others to ensure ong green, one yellow, and one
starch or potato. Low sodium and unseasoned vegotables to
be available in at least one cafeteria,

Must include three fresh fruits daily. Uncut apples, oranges,
and bananas to be offered daily, Additionally, during the peak
growing periods, the number of fresh fruits are to be expanded
to include strawberries, grapes, watermelons, cantaloupes, and
other melons, Canned Fruit or sliced fruit may be offered,

Hot cobbler to'be served at each meal. Sliced cake or brownie
and soft to be served daily. Ice cream with toppings and fruit
for sundaes and splits 3 times per week. Pie to be served at
least threo times a week,

Twao hot daily, such as rolls, muffins, cornbread, Parkerhouse rolls, or
honey rolls in addition to white, rye, and wheat bread to be served
daily.

Orange juice to be served daily. Other juices may include grape,
grapefiuit, tomato, and apple.
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3. Grille ang Deli

Grili

Pizza

Baked Potato Bar

Diet Meats

Cold Cuts

Sliced Chesse
Chips or Craclers

Fruit

Toppings Bar

4, Pasta Bax

5. Wekery

6. ALLMEALS

Beverages

Condiments

12

Hamburger, hot dogs, and chicken fried steak served daily, plus 4
additional sandwiches or fast food items (i.c. burrito) to be rotated each
meal. '

16" hand-mado fresh daily on premises with 100% dairy cheeses. 16
serving. Various toppings to bs offered, including multiple topping
combinations and “specials,”

To be offered with at least cheese, sour crearm, butter, and bacon bits,

Low sodiwm, non-seasoned meat as 3 whole or broken
quantity,

Luncheon meats .
Sliced whole muscle meats, 97% fat free ham, turkay, ete.

American cheese and Swiss cheese and other alternating
cheeses.

Potato chips and crackers served daily with one additionat
chip.

. Must include three fresh froits dally, Uncut apples, oranges,

and bananas io be offered daily, Additionally, during the
peak growing periods, the numbet of fresh fiuits are to be
expanded to include strawberries, grapes, watermelons,
cantaloupes, and other melons, Canned fruit or sliced fruit
may be offered,

Relish for sandwiches, lettuce, sliced tomatoes, sliced onions,
ardf sliced pickles,

Three Pastas, 3 sauces, and parlic bread to be offered daily,

Eight agsorted fresh and canned varieties of appropriate Wokery type
vegetables and rice. Appropriate meat(s) to be offered to provide
variety at least two times a week.

Coffee, hot and/or cold tea, low fat and chocolate milk,
carbonated (excluding fruit juices) beverages (at least one
low-cal diet drinky}, frult flavored punch, and mountain spring
water. Skim milk to be offered in at least one cafoteria if
appropriate butk containers are available from food providers,

Butter or margarine, jelly or jam, honey, peanut butter,
crackers, catsup, mustard, mayonnaise, BBQ sauce, picante
sauce, tartar sauce, sour crean, sliced cheese, and other
appropriate sauces and condiments,
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7. _Lafe Night (7:00 - 9:00)

8. Grab N Go

Services to be offered to include a Grills, Deli, Pizza, Wokery, Pasta
Bar, Potato Bar, Salad Bar, Dessert Bar, and Beverage Bar,

Service to accommodate students who cannot dine in. A hinged
Styrofoam 3 compartment tray, a 16 oz, cup with a lid, straws, and a
cutlery set will be offered in lieu of the dine in unlimited option.
Students may select one entree and all the salad, vegetables, and dessert
they wish, Grab N Go to be available Breakfast, Lunch, Dinner, and
Late Night,
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Times and Locations of Operations

LSC Paw Print
Monday ~ Thursday 7:00 am — 8:00 pm
Friday ‘ 7.00 am — 4:00 pm
Closed Saturday and Sunday

C-Store
Monday ~ Thursday 7.00 am — 8:00 pm
Friday : 7:00 am — 4:00 pm
Closed Saturday and Sunday

South Paw Food Court
Monday — Thursday 7:00 am - 8:00 pm
Friday 7:00 am - 4:00 pm

Closed Saturday and Sunday

Café Belvin

Monday ~ Thursday 7:00 am - 9:00 pm

Friday 7:00 am ~ 6:00 pm

Saturday 8:30 am - 1:00 pm / 4:00 pm — 6:00 pm

Sunday 10;00 am — 2:00 pm / 5:00 pm — 7:00 pm
CyberConfections Coffee Shop

Monday - Thursday 7:00 am — 8:00 pm

Friday 7:00 am - 4:00 pm

Closed Saturday and Sunday
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AMENDMENT NUMBER SIX TO FOOD SERVICE CONTRACT

The Agreement between Sam Houston State University ("University") and ARAMARK
Educational Services of Texas, LLC ("Company") dated May 26, 2005, as amended, shall be
further amended effective August 11, 2011, as set forth below:

Article 8, Financial Provisions, Paragraph 6,01, Board Plan Rates, shall be amended as follows:

8.01 Board Plan Rates, The Contractor will prepare and serve meals to students or other
persons participating in the Board Plan, and the University will pay the Contracter for
Board Plans sold by the University to food service customers based upon the following
rates:

These mandatory plans offer three options to SHSU students.

* Option 1. $10.91 per day [from $9.23] All 20 meals, one per meal petiod, with
$175 worth of declining balance Bearkat express each semester {from
$1390 to $1500, $ 110 increase or, 7.9%).
Including an increase in Declining Balance of $75, from $100 to
$175. Without the change in Declining Balance, the cost of actual
meal plan increases 2.7%.

* Option 2. $10.562 per day [from $9.23] Any 15 meals, one per meal period, with
$200 worth of declining balance Bearkat express each semester (from
$1390 to $1475, B85 increase or, 6.1%).
Including an increase in Declining Balance of $25, from $175 to
$200. Without the change in Declining Balance, the cost of actual
meal plan increases 4.9%.

* Option 3. $11.30 per day All Access/ Unlimited, with $100 worth of declining
balance Bearkat express each semester. $1575.00/semester.
This is a new option.

The daily rates set forth above include declining balance amounts and are based on a
minimum of 113 billing days/semester average.

These voluntary plans offer additional flexibility.

A.  $6.91 per day [from $5.58]. This plan offers 5 meals per week. This plan
includes $250 of declining balance Bearkat express sach semester (from $725
to $850, a 17.2% increase).

Including an additional $100 in Declining Balance, from $150 to $250.

B. $5.09 per day [from $5.447] A block of 50 meals with $250 of declining halance
Bearkat express each semaster (from $436 to $620, a 42.2% increase).
Including an additional $150 in Declining Balance, from $100 to $250.

C. $3.57 pet day [from $6.048] A block of 25 meals with $250 of declining balance

Bearkat express each ssmester (from $332 to $440, a 32.5% increase).
Including an additional $100 in Declining Balance, from $150 to $250.
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D, $800 per semester [New option.] A block of 100 Meals per semester with
. $100.00 of Declining Balance Bearkat Express each semester.

The daily rates set forth above Include declining balance amounts and are based on a
minimum of 113 billing days / semester average.”

Article 8, Financial Provisions, Paragraph 6.02, Casual Meals, shall be amended as follows:

£.02 Casual Meals. The Contractor will provide casual meals not to exceed the following

rates:

: From Te % lhcrease
Breakfast $ 6.08 8.50 7%
Lunch $ 7.29 $ 7.80 7%
Sack Lunch $ 7.29 $ 7.80 - T%
Dinner $ 7.90 $ 845 7%
Special $ 066 0.63 7%

Article 8, Financial Provisions, Paragraph 6.03, Summer Camp, and Paragraph 6.04, Athletic
Pre-Season Training Camp, shall be amended as follows:

8,03 Summer Camp, Contractor shall charge a rate of $22.00 (from $20.54, 7.1% increase)
per person per day for meals furnished for University-sponsored camps.

6.04 Afhletic Pre-Season Tralning Camp. Contractor shall charge a rate of $26.20 (from

$24.478, 7% increase) per person per day for meals furnished for athletic pre-season
training camps.” '

314945,03
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All other terms and conditions of our Agreement dated May 26, 2005, as amended, shall remain
in full force and effect.

Signed and dated this day of , 2011,

ATTEST: , ARAMARK Educational Services
of Texas, LLC ("Company")

By:
Betty McCann, Authorized Signatory

[SEAL]

Examined, approved and recommended:

Dr. Dana L. Gibson, President
SAM HOUSTON STATE UNIVERSITY

Chairman
Local Committee

ATTEST:
Chancellor Chairman, Board of Regents
The Texas State University System The Texas State University System

31494503
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RETENTION & RECRUITMENT: Following a successful winter mini-session, spring 2014
enrollment appears solid and by census date (20" day) should show a healthy increase in both
headcount and semester credit hours. Headcount (unduplicated) for the 12th class was 13,571, up
3.6 percent over last spring, while credit hours were 146,573, up 3.7 percent. Both enrollment
measures will likely set spring semester records for the university. Especially pleasing is the
growth has occurred on the heels of more rigorous freshman admission and matriculation
requirements. Lamar’s coordinated retention efforts (strategic enrollment management,
Undergraduate Advising Center, LMAR 1101, student support services, etc.) have played key
roles, as have new Academic Partnership programs in guidance and counseling. Open House for
student prospects was very well attended and showcased degree programs and campus life. Lamar
is investing significant resources, assets, and efforts in a new freshman recruitment initiative
scheduling to begin this summer.

UNIVERSITY ADVANCEMENT: The Lamar University Investing In The Future Campaign
concluded on December 31, 2013. The campaign surpassed its goal by raising more than $132
million. Of the total, $72 million is for academic support, $40 million for scholarships, and $20
million for athletics. The campaign launch took place in March 2006 with an original goal of
raising $50 million. At the end of the silent phase of the campaign in May 2008, the goal was
raised to $100 million. In January 2012, the campaign cabinet raised the goal once again to $125
million in response to the enthusiasm among donors on the future of Lamar University. Seventy
percent of Lamar employees - easily the highest percentage of participation at any university -
made their own philanthropic investment in the future of Lamar through the campaign. Nearly
half of the 34,193 gifts received during the campaign came from beyond Southeast Texas. Alumni
of Lamar University contributed 49% of the total with substantial support from friends of Lamar
(19%) and from corporations and foundations (32%). Only 0.06% of pledges were written off
during the campaign that spanned the economic downturn. As a result of the campaign, the lives
of Lamar’s students are being transformed through enhanced campus life; new study and research
opportunities; energized and engaged faculty; and state-of-the-art facilities, laboratories and
equipment. During the campaign 246 new privately funded scholarship endowments, ranging
from $15,000 to $2.5 million, were established, bringing the total number of privately funded
scholarships to 601.

Lamar University selected Brent Bost, Rena Clark and Sina Nejad as the 2014 Lamar University
Distinguished Alumni Awards recipients. The Distinguished Alumni Awards are the highest
awards presented by Lamar University to its alumni. Brent W. Bost is a board-certified specialist
in obstetrics and gynecology, who is the co-founder and vice president of Southeast Texas
OB/GYN Associates, PA. He earned five degrees from Lamar University: bachelor’s degrees in
chemistry and biology in 1978, a bachelor of business administration in accounting in 1992, a
master of business administration in 1996, and a second bachelor of business administration in
economics in 1997. Rena Clark graduated from Lamar University with honors in 1984 with a
bachelor’s degree in mechanical engineering. She was very active on campus, serving as a math
and engineering tutor and president and vice president of the Lamar chapter of the National




Society of Black Engineers. She participated in the College of Engineering co-op program, with
assignments at Texaco Chemical and Union 76. In 2003, she joined The Kraft Group - owners of a
group of industrial companies and the National Football League’s New England Patriots - as the
group’s vice president of philanthropy and community affairs. Clark joined GenNx360 Capital
Partners, a private equity firm focused on investing in companies engaged in the industrial sector,
in 2007. Today, she is a GenNx360 partner focusing on deal sourcing, transaction execution,
portfolio company performance, and fundraising. Sina Nejad is the founder and president of
Sigma Engineers, Inc. He received two degrees in civil engineering from Lamar University, a
bachelor’s degree in 1980 and master’s degree in 1981. Nejad is the first engineer from Southeast
Texas to be appointed to the Texas Board of Professional Engineers and one of only 22 engineers
approved to engage in the practice of architecture by the Texas Board of Architecture.

PROGRAM DEVELOPMENTS: Dr. Sanaz Alasti, Assistant Professor of Criminal Justice, has
just published a chapter entitled, “Juvenile Death Penalty in Islamic Countries: The Road to
Abolition is Paved with Paradox,” in Capital Punishment: New Perspectives. This book was
edited by Peter Hodgkinson, arguably one of the most famous scholars in the field of capital
punishment and the founder of The Centre for Capital Punishment Studies at the University of
Westminster, UK. Dr. Alasti is an Iranian-American legal scholar who spent summer 2013 as a
Scholar in Residence at the Law Library of Congress.

Mr. M.A. Kader Rasel, a research assistant studying how dynamic simulation can create safer and
more reliable chemical plant operations, is the winner of Honeywell’s annual student competition
in the Americas. Rasel, a Ph.D. student, was announced as the winner of the UniSim Design
Challenge before attendees at the Honeywell Users Group Americas Conference in Phoenix.

Associate Professor of Art Prince V. Thomas was invited to present a lecture at the Houston
Museum of Fine Arts on his work and the exhibition, “Photography Before and After Photoshop,”
originated by the New York Metropolitan Museum. He was also interviewed on NPR's program
Front Row. Thomas’ work was recently on exhibition in London and Houston, and his work was
included in the 2013 Texas Biennial Exhibition, a survey of Texas Contemporary Art. In addition,
he has been invited to exhibit work generated from his Fall 2013 Development Leave in FotoFest
2014: The International Biennial of Photography.

Ms. Christine Gartner, a senior Earth & Space Sciences major, recently received one of ten
scholarships awarded by the Society of Independent Professional Earth Scientists (SIPES) to
“outstanding earth science students” enrolled in upper division and graduate programs in earth
science and engineering. Besides Ms. Gartner, other recipients of the top awards were from Boise
State University, University of Oklahoma, and LSU. SPIES is a national organization of more
than 1,300 geologists, geophysicists, and engineers engaged primarily in domestic energy
exploration and development.

Dr. Zhanhu “John” Guo, an associate professor in the Department of Chemical Engineering, has
just received a $100,000 grant from the American Chemical Society Petroleum Research Fund for
his project, “Multifunctional Desulfurization Elastomeric Polymer Nanocomposites.” Reviewers
termed desulfurization as “an important area in the petroleum field” and the project as “very novel
and fundamental,” “an example of multidisciplinary collaboration,” and as targeting “one new and




important nanocomposite membrane material (which) will be a pioneering field for the
nanocomposite area.”

Dr. Lee Thompson, a historian of the British Empire and a professor in the Department of History,
recently participated in the British BBC4 radio series on propaganda during World War 1. In
January, Dr. Thompson gave a talk at the National Archives in Washington on his forthcoming
book, Never Call Retreat: Theodore Roosevelt and the Great War.

Dr. James Westgate, a Piper Professor and University Professor of Geology, was recently honored
by the Big Thicket Association with its prestigious R.E. Jackson Conservation Award. The award,
recognizing a leader for outstanding contributions to conservation and scientific research, is named
after the president of the East Texas Big Thicket Association. Past honorees include Senator
Ralph Yarborough and U.S. Representative Charley Wilson.

Lamar University was recently listed in the “Top 50 Online Graduate Programs” in the country by
Graduateprograms.com. LU was ranked third behind the University of North Carolina at Chapel
Hill and Johns Hopkins University, and was one of five Texas universities on the list. Highest
ranked among the latter was Texas A&M University at #5. Rankings are based upon student
surveys, and comments by a LU graduate student were highlighted: “My career as an international
teacher takes me around the world, so being able to get my graduate degree while traveling is a
complete blessing.”

Students from the Department of Computer Science recently placed in the Texas “Top 20 at the
Association on Computing Machinery (ACM) South Central USA Regional Programming Contest
at LSU. The ACM contest is the most important computer programming contest in the world.
LU’s team named Stacked placed 19™ out of 39 teams from Texas and 24™ out of 59 teams from
TX, OK, LA, and MS. The team, with members Zeb Barnett of Lumberton, Matt Williams of
Hardin, and Brenden Smith of Buna, outperformed all teams form ACU, LSU, ASU, UT-Tyler,
and UTA. At the competition, teams were given one computer on which to work and eight
programming problems to solve in a five hour time period. Stacked was trained by Dr. Stefan
Andrei, Associate Professor and Chair of the department.

Ms. Anita Hongbo Gu, a joint Lamar University/Harbin Institute of Technology Ph.D. student in
chemical engineering, has earned the prestigious Student Participation Fellowship from the
National Science Foundation. Gu will represent LU and HIT at an upcoming Research and
Innovation Conference in Boston. She is a visiting scholar working with LU chemical engineering
faculty and student researchers with the support of the China Scholarship Program.

CAPITAL IMPROVEMENTS: A) Brooks-Shivers Renovation: Following a recent review of the
space layout and discovery of some structural concerns, construction was temporarily suspended.
Currently, demolition is projected during February 2014. Lamar is now awaiting new schematic
design drawings for this project.

B) Utilization of Indefinite Delivery/Indefinite Quantity for Mechanical Electrical Plumbing
(MEP): Currently, Dabhi Engineering Associates continues to work on the MEP Building
Assessments for the North Plant Chiller Upgrade Project as part of energy conservation.




C) Utilization of Indefinite Delivery/Indefinite Quantity for Architect/Engineer firm (A/E):
Currently, VLK Architect/Engineer is assigned to develop the design and specifications for roof
replacements for the Dishman Art Museum and the Student Setzer Center Building.

D) Utilization of Indefinite Delivery/Indefinite Quantity for facility programming and consulting
firm: Programming for the Student Setzer Center Building has begun.

E) Regional Center for Innovation and Commercialization: Lamar entered a contract with the
Texas General Land Office (administrator of federal disaster recovery grant funding provided by
the U.S. Department of Housing and Urban Development in response to Hurricane Ike) to
construct a Regional Center for Innovation and Commercialization on the campus of the
university. The Innovation and Commercialization Center will house a Technology Business
incubator with space and infrastructure to develop and grow new technology-based businesses.
The Center will include training facilities, a Small Business Development Center, the Institute for
Entrepreneurial Studies, and several other tenants. The building will include classrooms, offices
and service areas and infrastructure. The facility is envisioned to have 24,000 gross square feet, of
which approximately half is to be unfinished for future tenants. The selection process is currently
underway and is scheduled to have the contract in place by October, 2013.

F) Cardinal Village Student Residence - Combs Hall: Lamar will initiate the competitive sealed
proposal process to replace 1 ton R-22 units with 1 %2 ton R22 units for 239 indoor/outdoor air
conditioning units.

INFORMATION TECHNOLOGY: Completed projects include: upgrade of TutorTrac software
used by our tutoring center, the redeployment of the TicketReturn system used by Athletics, and
an upgrade to the CSI Spectrum system used to aid in the management of the recreational sports
facility.

New projects chartered include: Degreeworks (Degree Audit) environment upgrade; RHEL patch
management; Disaster Recovery Storage Array upgrade; Windows XP migration; and a data
encryption pilot.

Current projects include: upgrades to the Appworx job scheduling system (Banner environment),
development of desktop standards and procurement processes, assessment of current wireless
coverage and wireless upgrade strategies, and network, security and system management policy
development.

Upcoming projects include: Shuttle Service Mobile App deployment, implementation of
AcademicWorks Scholarship Management software, and implementation of the SciQuest
eProcurement solution.
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RECRUITMENT AND RETENTION

Online Programs Nationally Recognized - For the third consecutive year, Sam
Houston State University has earned national recognition in U.S. News & World
Report’s annual rankings of online education programs. The overall rankings placed
SHsu 7" among “Best Online Graduate Computer Information Technology Programs”,
20" among the “Best Online Graduate Education Programs,” 41% among “Best Online
Bachelor’s Programs,” and 43" among “Best Online Graduate Business Programs.” The
rankings effectively placed SHSU in the top 10 percent in “Best Online Graduate
Education Programs,” top 19 percent in “Best Online Graduate Business Programs,”
and top 15 percent in “Best Online Bachelor's Programs.”

The Terry Foundation - The Terry Foundation, the state’s largest private scholarship
program, will include 16 students from Sam Houston State University beginning fall
2014. Terry scholarships are awarded for a student’s freshman year of college and are
renewable annually at the discretion of the foundation’s board of directors for up to
eight semesters. The award covers the cost of tuition, fees, books, on-campus room and
board, as well as miscellaneous expenses as long as the student meets the requirements
set forth by the foundation. Students from any discipline may apply. The inaugural class
of SHSU Terry scholars will live on campus in Lone Star Hall during their first year of
college, and they will also take a class together.

Nursing Program Fully Accredited - The Accreditation Commission for Education in
Nursing has notified Sam Houston State University that its nursing program has been
fully accredited. The action is retroactive to January 1, 2013, meaning that all SHSU
nursing graduates have received their degrees from an accredited program.
Accreditation makes the program more prestigious, broadening employment
opportunities for those immediately entering the workforce. The program started three
years ago with two partnerships; it now has more than forty-five, extending from
Houston to Bryan-College Station to Trinity and includes clinical experiences from
pediatrics to psychiatry.

INSTITUTIONAL DEVELOPMENT

As of the close of the calendar year on December 31, 2013, nearly $3.4 million had
been received since September 1 from more than 5,400 donors who made 8,500 gifts.
Additionally, the Sam Houston University Foundation had received $234,000. During
this time, the development staff had made more than 1,300 personal contacts and visits
with individuals regarding support for the university. In December the annual scholars
and benefactors luncheon was held on campus with 350 people in attendance. The
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second annual “Houston Bearkats in Business” fund-raising event will be held on
January 28, and it is expected to raise more than $200,000 net for the benefit of the
university’s athletic program.

Dini Spheris, Inc., a Houston-based consulting firm, will begin a feasibility study in
January, conducting face-to-face interviews with major donors and prospects to
ascertain their understanding and interests regarding the significant needs and priorities
for private giving and the potential for a capital campaign. A report is expected from
Dini Spheris in May 2014.

SHSU Alumni Association membership remains above the 11,000 mark, including
more than 2,200 Life Members. The alumni program has established 18 regional and
constituent-based alumni groups and is on pace to hold 250 meetings and events during
the 2013-14 fiscal year.

Marketing & Communications collaborated with Development to produce the 2012-13
Annual Report to Donors publication for which very positive feedback has been
received. A digital President’s Report is scheduled for completion at the end of January
2014. The department’s new videographer captured footage of the snowfall on campus,
which received broad usage by television stations. Through December 2013, the
university had received more than 4,100 media placements.

CAMPUS SPECIFIC ITEMS

Office of Research and Sponsored Programs - Sam Houston State University faculty
researchers collected more than $4 million in grant awards through the Office of
Research and Sponsored Programs during the summer months. The money awarded will
be applied to fund the needs of the research studies such as equipment, wages, and
travel expenses. Seventeen individual awards were received from a number of state and
national government departments. The awards received are expected to impact various
fields including biology, chemistry and history, and have potential to influence people
throughout Texas and the world.

Clinical Psychology Program Recognized - Sam Houston State University’s clinical
psychology program has been recognized as one of the “Hidden Gems” among training
programs in the country in an article published in the Training and Education in
Professional Psychology journal. The article listed SHSU’s program 8" based upon an
evaluation of the success of programs’ students in obtaining internship placement and at
passing the Examination for the Professional Practice of Psychology. Approximately
183 accredited clinical psychology doctoral programs in the United States were
examined to determine the rankings.
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National Task Force - President Dana Gibson has been named to a new national task
force that will recommend solutions for curtailing the financial impact of federal
regulations on universities. The Task Force on Government Regulations of Higher
Education was created at the request of the Senate education committee in response to
complaints that government red tape has driven up tuition costs. The task force will be
co-chaired by Chancellor Nicholas Zeppos of Vanderbilt University and Chancellor
William Kirwan of the University System of Maryland and will comprise 16 college
and university presidents and higher education experts. The task force is charged to
provide specific recommendations to consolidate, streamline and eliminate burdensome,
costly and/or confusing regulations, legislation and reporting requirements; review and
quantify the extent of all federal reporting and regulatory requirements that institutions
must comply with, including estimates of the time and costs associated with specific
regulations and requirements; and provide recommendations for reform to ensure future
regulations are promulgated in a manner that appropriately considers existing law and
accurately examines the costs and benefits to taxpayers, institutions and students.
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Retention and Recruitment

Sul Ross State University just completed spring 2014 registration which is the first semester to
require mandatory advisement for all undergraduates. The administration implemented these
changes as an initiative to directly impact progression and graduation rates. Preliminary results
show this to be a positive move toward meeting our overall enroliment goals. As of January, we
are currently showing a 37% increase in freshman applications for fall 2014 and a 30% increase
in admitted freshmen. SRSU will be hosting Sully Showcase on April 5" to introduce prospective
students to our campus and our academic programs. We also have scheduled six freshman
registration days in the summer to accommodate our incoming freshmen.

University Advancement

The University received gifts from individuals and foundations totaling $$779,739.68 for the first
quarter of the fiscal year 2014, and continues to focus on strengthening alumni and major donor
giving, as well as increased support from corporate and private foundations.

Total Endowment values continue to increase and totaled $16.94 at the close of November
2013.

Rio Grande College

Sul Ross — Rio Grande College benefited from several generous gifts. Mrs. Marjorie Jean
Stanley’s generous bequest has resulted in $500,000 endowed scholarship, the earnings from
which will fund scholarships for deserving students. This is the largest gift in SR-RGC'’s history.
Her goal was to assist RGC students to complete their education. A grant from the IME Becas
program through the Del Rio Mexican consulate was also received to assist students attending
SR-RGC who hold Mexican citizenship. Ricardo Santana, Consul for Mexico in a press
conference announcing the award articulated the commitment to educational advancement of
Mexican citizens in the United States. He enthusiastically supports the program as another way
to further strengthen the mutually beneficial economic, family, and cultural connections between
our countries. The Enrique Avalos family of Uvalde, provided a new scholarship for students
majoring in education. The family’s daughter held an ambition to become a teacher, however, a
chronic illness prevented her from achieving her dream. The scholarship serves to assist others
who have the ambition of becoming teachers to reach their goal.

Rio Grande College signed a joint agreement with Southwest Texas Junior College to
implement a Bachelor of Science in Nursing program beginning in the fall of 2014. The program
continues to progress gaining THECB approval. Faculty are developing the curriculum based
on the “concept based” educational approach advocated by the Texas Board of Nursing.

At the December graduation, State Representative Tracy King addressed one of the largest
graduating classes of nearly 100 undergraduates and graduates.

RGC continues to expand “high impact” educational experiences for students. Ten graduate
students and 3 faculty in the graduate counseling program were joint presenters at a recent
Texas Counseling Association annual conference. Two undergraduates and two graduate
students along with their faculty advisor have been selected to present papers at the South



Central Writing Centers Association regional conference. Papers focus on teaching writing to
non-native English speakers and curriculum developments to enhance the teaching of writing.
Other recent “high impact” educational experiences for RGC students included field experiences
for math students and attendance at a Shakespeare festival for English students.

Capital Improvements

Master plan initiatives scheduled for 2013 have been identified and structured as the Campus
Access Phase | project. Pending approval of a proposal from Artchitecture (Indefinite Delivery
Indefinite Quantity architect), Sul Ross will issue a letter of assignment to begin design services
for all above projects. Emergency Back-up Generator, has been installed, tested and is fully
operational. The generator is designed to provide electrical services for the University data/com
systems located in the Briscoe Administration Building. The Jackson Field improvements are
complete. The project includes the construction of a 5,000 square foot field house located at the
west end zone, integrated within the existing rock wall fence surrounding Jackson Field. In
addition to the new field house, the stadium press box received a new metal siding matching the
new field house. A new scoreboard was also installed as a gift from West Texas National Bank.
The existing home team field house will serve as the visitor locker rooms. A number of deferred
maintenance projects are underway including Turner Range Animal Science — chiller
replacement, Briscoe Administration Building - roof replacement, University Center - roof
repairs, Swimming Pool repairs, Road and parking lot crack repairs and Kokernot Lodge
Refurbishment.

Information Technology

SRSU will continue to evaluate email and calendaring solutions for the Alpine and RGC
campuses. Until a decision is made, we will update our Exchange server to 2013 and look at
implementing Office 365, which gives students access to the Microsoft productivity suite: Word,
Excel, etc.

We are working with the Finance office to evaluate a number of responses to our RFP for
television and wireless computer access in residence halls.

A Dell Compellent SAN has been implemented to replace the aging equipment that is currently
being used. This installation is coupled with upgrades to the core switching equipment and
theVMWare installations.

The Ellucian Mobile Application Platform will be implemented during the Spring 2014
semester. This application will allow faculty, staff and students to access administrative and
academic data on their mobile devices. Both iOS and Android devices will be supported in the
initial rollout.

A team from the Alpine campus will visit the RGC campuses to determine what infrastructure
and process changes are required to better support the needs of those campuses.

We continue to evaluate ways to more effectively engage the campus on security issues for
their desktop computers.

Institutional Development

The 20™ annual Center for Big Bend Studies (CBBS) conference was held in November 2013
and by all accounts it was a huge success, with over 150 attendees and very positive comments
on the 30+ presentations given. Andy Cloud, Director of the Center for Big Bend Studies,
continues to seek funding from a variety of sources for research and archaeological



investigation of Late Paleoindian deposits at the Genevieve Lykes Duncan site on the 02
Ranch, for development of a Rock Art Database for the region, and for the Trans-Pecos
Archaeological Program in general. The CBBS is continuing to wrap up a long-term
archaeological survey project in Big Bend National Park; a draft report is scheduled for
completion in early 2014. In addition, they are working on another federal project, this one a site
re-recording project for Guadalupe Mountains National Park, also scheduled for completion in
early 2014. The CBBS remains actively engaged in archaeological research on various private
ranches, especially Pinto Canyon Ranch and the 02 Ranch. On the latter they continue with a
block excavation at the 11,000-year-old Genevieve Lykes Duncan site. Their research continues
to place the site among the first in North America in regard to several technologies—the use of
rock as thermal heating elements and ground stone for grinding plant materials. The CBBS
continues down the path in construction of a searchable rock art database for the region, and in
editing for the seventh publication in the TAP series, “Middle Archaic People of Eastern Trans-
Pecos Texas: Their Life and Times.” Also underway is our publication provisionally entitled “In
the Rimrock’s Shadow: A History of Pinto Canyon and the Southern Sierra Viejas in the Big
Bend of Texas.”

Recent CBBS grants and donations received:

$68,150 received from individuals as donations

The Borderlands Research Institute (BRI) provides land managers with the most current
scientific information on the management of natural resources of the Chihuahuan Desert
Borderlands. Some recent activity highlights include: moving 61 desert bighorn sheep as part of
a restoration partnership with Texas Parks and Wildlife Department and private landowners.

The BRI has prepared for our 3™ pronghorn translocation effort at the end of January. This is
part of a previously reported 5-year TPWD/Texas Parks and Wildlife Foundation grant of
$1,468,000 grant to restore pronghorn to west Texas. In addition, we have recently graduated
our first Ph.D. student in our Cooperative Doctoral Program with TAMU, Alfonso “Poncho”
Ortega Sanchez. In other developments related to the BRI, Dan Allen Hughes, Jr., was recently
named by the governor as the new Chairman of TPWD Commission. Hughes is a BRI Advisory
Board member and established first SRSU endowed position, the Dan Allen Hughes, Jr.
Endowed Director of the Borderlands Research Institute for Natural Resource Management.
The BRI is co-hosting 2 state/national meetings at SRSU in 2014: 26™ Biennial Pronghorn
Workshop (May 12-15, 2014) and the Texas Section Society for Range Management Annual
Conference (October 7-10, 2014).

Dr. Bonnie Warnock, Chair of Natural Resource Management, has submitted a cooperative
grant proposal for $36,750 to the American Bird Conservancy for a research endeavor using
“Prescribed Fires as a Tebuthiuron Post Treatment for Grassland Restoration Projects.” In
converting creosote flats to grasslands, Tebuthiuron has been successfully used in the Trans-
Pecos region of Texas. However, these grasslands lack a perennial forb component, and this
can have a negative impact on grassland bird species. This study looks at other methods to
enhance forb growth and increase structural diversity of the restored grasslands.

Dr. Patricia Moody Harveson and Catherine Dennison are submitting a pre-proposal to the
National Science Foundation entitled, “Metapopulation Dynamics of Mountain Lions in Texas:
Understanding Connectivity and Movements”. If approved, this proposal will fund the expansion
of the current smaller scale mountain lion project being conducted in the Davis Mountains and
Chisos Mountains to a landscape-scale study of mountain lions across west Texas.

The Industrial Technology Department has renewed a sub-recipient agreement with the South-
Central Solar Instructor Training Network (SITN) through Houston Community College System.



This expands the network of solar training regional resources and training providers.

Campus Specific Items

11" president, Ricardo Maestas announced his resignation in November. A search for a new
president is underway. Chairman Williams will lead the charges for the search. Dr. Quint
Thurman, Provost and Vice President for Academic and Student Affairs, has been appointed as
the interim President of Sul Ross.

In December 2013, Sul Ross hired a new head volleyball coach, Mr. Dewayne Roberts and new
head football coach, Mr. John Pearce. Mr. Pearce has begun the process of hiring his assistant
coaching staff. In addition to those two full time hires, Sul Ross has also hired an interim head
track coach, Mr. Antuan Washington, also Director of the Recreation Sports Department.

Sul Ross is gearing up for the 5" year interim report to the Southern Association of Colleges
and Schools Commission on Colleges accreditation agency in 2014.

Sul Ross recently announced that all area students under the age of 18 would be admitted at no
charge to all athletic events in a spirit of regional cooperation and to further recruiting
opportunities on campus.

Sul Ross was recently ranked as fourth among the top 10 most affordable public universities
across the country by U.S. News and World Report.

In November 2013, the Sul Ross Law Enforcement Academy cadets achieved 100% pass rate
on the state peace officer licensing examination.

25" Anniversary of the construction of the San Antonio Livestock and Exhibition Arena will be
held on February 19, 2014 during the SALE Leaders in Agriculture Lecture. Keynote speaker is
Dr. Jim Heird, Executive Professor and Coordinator of the Equine Initiative at Texas A&M
University.

28" Annual Trappings of Texas Custom Cowboy Gear and Fine Western Art show opening
weekend is February 20-22, 2014. As is tradition the Annual Cowboy Poetry Gathering will take
place simultaneously.

A sculptor, Paul Tadlock, has been commissioned and has begun work on building a statue of
Lawrence Sullivan Ross. The rendering has been approved and a site located for the statue. All
of this was made possible by the generous donation of Mr. Charlie Nichols, a Sul Ross
Alumnus.
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PLANNING

Texas State University is just completing the first-year progress report on the 2012-2017
University Plan. Following completion and approval, the comprehensive report of the
first year progress will be posted online.

Four Texas State representatives made presentations that received highly favorable
reviews at the Annual Meeting of the Southern Association of Colleges and Schools,
Commission on Colleges in December in Atlanta. An update on accreditation
developments as observed from the Annual Meeting was provided to the Council of
Academic Deans in January and to the President’s Cabinet in February.

RETENTION AND RECRUITMENT

For the spring semester, our overall enrollment reached a record 33,064 -- an increase of
940 students (+2.9 percent) over 2013. Our undergraduate enrollment totaled 28,638
(+1,112), while our graduate enrollment was 3,864 (-76 students). Post baccalaureate
enrollment totaled 562 (-96 students).

The outlook continues to be promising for this fall’s freshman class. As of January 21,
2014, we have received 18,233 freshman applications, an increase of 1.2 percent (+219
applications) over the prior year. A total of 1,101 transfer applications have been
received thus far, which is 163 fewer than last year.

CAPITAL IMPROVEMENTS

Several projects are in the Planning and Programming Phase. The Alkek Library
Learning Commons Feasibility Study was completed by Perry Dean Rogers in May 2012.
Phased repairs and upgrades of mechanical, electrical, and plumbing systems, and other
infrastructure components will be accomplished as HEAF funds become available.




The Alkek Library Repository Feasibility Study was completed by HarrisonKornberg
Architects in February 2013. This project, along with the Engineering and Science
Building, Round Rock Health Professions #1 and #2 projects, and Music Building remain
on hold pending funding.

The Request for Qualifications (RFQ) for the private-public partnership (P3) consultant
for the Cogeneration Plant Gas Turbines project was issued in August 2013, and we
received responses on August 29, 2013. We interviewed respondents and selected ARUP
as our consultant. Contract fee negotiations are underway, with consulting services
expected to begin in February 2014.

The LBJ Student Center Renovation project provides for the renovations and expansion
of space utilized by Student Affairs and other support departments. A Feasibility Study
was prepared by Facility Programming and Consulting and a final report was provided
August 2012. The RFQ was issued on November 25, 2013, seeking a nationally
recognized leader in Student Union facility programing and development to provide a
comprehensive analysis of the existing LBJ Student Center facility, related infrastructure,
systems, programs, and services. The successful firm will work with students, faculty,
alumni, staff, and community on campus and at the LBJ Student Center to establish a
need-based program and potentially the design of the renovation and expansion project.
Responses were received on January 9, 2014, and are being evaluated. The selection
committee plans to begin interviews of the top respondents by late February 2014.

The STAR One Expansion project for the construction of a 16,000 gsf expansion of
STAR One will begin programming in February 2014, by Facility Programming.
Laboratory fit-up of the remaining 6,700 gsf shell space is also under review to develop a
concept for future laboratories.

Other projects are in the Design and Construction Document Phase. In November 2013,
The Texas State University System Board of Regents (BOR) approved the design
development (DD) documents for Bobcat Trail Mall Redevelopment/Enhancement.
Construction documents are being prepared by TBG Partners. The anticipated date for
the Guaranteed Maximum Price approval is March 2014.

The Utility Upgrade Bobcat Trail Area project includes replacement of thermal water
pipes and other underground utilities; the design is underway by TTG Goetting
Engineers. Flynn Construction was selected as the Construction Manager at Risk
(CM@R). The DD documents will be presented for BOR approval in February 2014, for
the Utilities Upgrade project. Construction of both projects in the Bobcat Mall area is
expected to begin in June 2014.

The Moore Street Housing project is a 190,947 square foot, 598-bed facility, consisting
of two residence halls and a connecting community building. The DD documents will be
presented to the BOR for approval in May 2014. Demolition and site clearing is expected
to begin in June 2014, with construction expected to begin in August 2014.




Facility Programming & Consulting of San Antonio prepared the program documents for
the Jones Dining Hall Replacement and Renovation project. The Facilities Selection
Committee completed its review of the architect and CM@R in October 2013; Pfluger
Architects of Austin was selected to provide design services and Vaughn Construction of
San Antonio was selected to provide construction services. DD documents are
tentatively planned for presentation for Board approval in August 2014, and construction
IS expected to begin in December 2014.

Other projects are in the Construction Phase. The Comal Renovation project is
progressing. Installation of the interior partitions is continuing; structural steel framing
for the stairs and underground electrical service is complete; the building main switch
and transformer is in progress; purchase orders for the furniture packages are being
processed; and the HVAC, plumbing, and electrical rough-ins are progressing.
Additional activities over the next three months include: replacement of the existing
window system, continuation of interior finish out, exterior pointing of masonry, and
painting. The anticipated completion date is June 2014.

Phase 2 of the Electrical Infrastructure Upgrades work is underway including
replacement of transformers, switches, and other deteriorated components of the
electrical distribution system, electrical service upgrades at specific building locations,
and associated repairs and upgrades in electrical manholes on campus.

The Old Main Roof Repair project is Substantially Complete. Landscape restoration is
underway, and the contractor is assembling the close-out documents.

The Performing Arts Center Recital Hall and Theatre (RHT) and Streets and Grounds
projects are complete. The close-out documents are being assembled to include the South
Chill Plant and Edward Gary Street Garage projects. The building dedication ceremony
is to be held on February 27, 2014, as part of the BOR meeting. Scheduled work for the
RHT over the next three months includes: continued fine tuning-in of the facility; follow
on work to correct design issues; and final commissioning.

Construction of the 578-bed West Housing 1 project on the western edge of campus
including completion of punch list work on the Utility Infrastructure Enhancements is
underway. The residence hall portion of the project is 76 percent complete. Construction
activities over the next three months include: reinforce and place concrete retaining
walls; grading; install French drains and landscape drains in courtyards; install light
gauge framing; mechanical, electrical, and plumbing rough-in; fire sprinkler rough-in;
set/pipe fan coil units; installation of windows at Community Building; installation of
roofing, rafter tails, and parapet flashings; installation of exterior brick and plaster; install
gypsum board and tape and float walls; elevator installation; installation of
doors/hardware/frames; provision of conditioned air to the north residence hall and
Community Building; installation of light fixtures; set plumbing fixtures; finishing of
walls and ceilings; install casework; placement of the epoxy resin and tile flooring;
installation of MCT flooring. The Public Art for this project is under fabrication and is to
be installed prior to occupancy. The anticipated completion date is June 2014.




Substantial Completion was issued for the West Housing 1 Utilities Infrastructure
Enhancements in October 2013.

Other projects are now Completed Projects. We submitted the Brogdon Residence Hall
Renovations Final Report to the System Office for review and acceptance in February
2014. Other Final Reports to be submitted for review and acceptance by May 2014,
include: North Campus Housing Complex, Nursing Building, South Utilities Upgrade
Project, Undergraduate Academic Center, and the Tomas Rivera/Student Center Drive
Realignment project.

INSTITUTIONAL DEVELOPMENT

Planning for the conclusion of the successful Pride in Action campaign is progressing,
with the celebration event scheduled for February 28, 2014, in conjunction with events
formally opening our new Performing Arts Center. The main theatre in the Center will
be named the Patti Strickel Harrison Theatre in recognition of Dr. Harrison’s $8 million
gift to the project. The Pride in Action Campaign has surpassed its $110,000,000 goal,
with a current total of $146,042,176. In the past quarter, we have received two gifts, each
in excess of a million dollars and three six figure gifts for research.

Research and training grants over $100,000 received since the last report were awards to
the following principal investigators:




Recipient/Unit Funding Source Project Title Purpose Amount
Mr. William D. Institute for ALERRT Valor Provide instruction classes in Advanced Law $1,422,250
Montague, Intergovernmental | Continuation Enforcement Rapid Response Training.
Department of Research
Criminal Justice
Mr. William D. Federal Stop the Provide life-saving emergency medical training for $1,000,000
Montague, Emergency Killing/Stop the law enforcement officers to administer point-of-
Department of Management Dying wounding care before medical responders arrive, and
Criminal Justice Agency, U. S. to integrate police, fire, and EMS personnel to
Department of increase the response to victims from “warm zones”
Homeland after a shooting.
Security
Dr. Kim Rossmo, U. S. Department | Offender Explore offender decision-making in regards to crime $377,582
School of Criminal | of Justice Office | Decision-Making: | displacement studying how offenders evaluate
Justice of Justice Decision Tree and | displacement options after a situational decision not
Programs Displacement to offend due to a crime control or prevention tactic,
using an offender decision-making tree to provide
better understanding of subsequent decisions, and
behaviors of offenders and improve practices.
Dr. Victoria L. Texas Department | Institute for Conduct training for law enforcement on school $369,977
Calder, Texas of Criminal Criminal Justice safety, security, and preparedness via a no-cost, two-
School Safety Justice Studies day, pre-conference, concurrent break-out session
Center format and a two-day summit format.
Dr. Melinda Morris | Substance Abuse | Beinestar Build sustainable capacity to address substance abuse $230,307
Villagran, Dr. and Mental Health | Coalition: A and HIV risk behaviors among Latino/a young adults
Cindy L. Royal, Services Community in San Marcos, TX.

and Dr. Ty Schepis,
Department of
Communication
Studies

Administration

Partnership




Recipient/Unit Funding Source Project Title Purpose Amount
Dr. Ronald Texas Department | Population Trends | Document historic and project future population $150,188
Stephenson, of Transportation | Analysis State growth and associated land use change if proposed
Department of Highway 45 SH 45SW is NOT constructed including population
Geography Southwest trends, land use and development trends, water
quality trends, and water quantity trends in the study
area, more specifically, the Barton Springs Segment.
Dr. David Bastrop County Houston Toad Enable management of Houston Toad occurrence and $150,000
Rodriguez, Research and situations where “take” is possible during the right of
Department of Management way (ROW) drainages and roadside repairs for as
Biology During Roadway | much as 94 miles of county roads by Bastrop
Recovery and County’s contractor, providing oversight of activities
Restoration during approved operations in Bastrop County where
Operation the above activities could result in take of Houston
toads.
Dr. Ravindranath Semiconductor Oxide-Based Develop epitaxial ferroelectric oxide/Ill-V $150,000
Droopad, Ingram Research Reconfiguration semiconductor heterostructures for use in “end-of-
School of Corporation Single-Electron roadmap” and “beyond-roadmap” device concepts,
Engineering Logic for Beyon exploring the usefulness of the electronic properties
CMOS of devices.
Dr. Timothy H. Bio-West Inc. Applied Evaluate the effects of predation on fountain darter $130,000
Bonner, Environmental population size at various flow rates.
Department of Research and
Biology Biological
Monitoring in the
Comal and San
Marcos
Dr. Andrew Cynthia and Upgrade and Continue the work of the Water Grand Challenges $125,000
Sansom and Ms. George Mitchell Continue Water project to help answer the question of how much
Emily Warren, The | Foundation Grand Challenges | water is in the Texas Hill Country.
Meadows Center and Conduct a
for Water and the Regional Water
Environment Research Study
Dr. Jason Paul National Land Management | Contribute to the mission of the NASA Land- $114,943




Julian, Department
of Geography

Aeronautics and
Space
Administration

Impacts on Water
Quality in New
Zealand Across
Political Bound

Cover/Land-Use Change Program by using
interdisciplinary science to address the management
of water quality with multidimensional societal
relevance (water treatment, recreation, safety,
tourism, ecosystem health), investigating the
vulnerability of agricultural land uses to climate
changes, particularly the impact of severe droughts in
New Zealand, from intensifying EI Nifio/Southern
Oscillation) phenomena on livestock grazing
pressures; and how regional governments adapt to
these interdependent climate and land use changes.

Dr. Richard G.
Boehm,
Department of
Geography

Association of
American
Geographers

Building Capacity
for Learning
Progressions
Research in
Geography

Develop an inventory and prospect matrix detailing
names and locations of early career scholars in
geography education to determine who and what
institutions have the capability to support and sustain
broad research efforts into learning progressions and,
ultimately, publications, with past and present
graduates of Texas State’s Ph.D. and master’s
programs in Geographic Education playing a key role
in carrying out the overall learning progressions
research agenda and being brought into a larger
communication research network.

$100,170

Mr. Stephen Guy
Frayser, STAR
Park

U. S. Department
of Commerce
Economic
Development
Administration

Economic
Adjustment-Center
for Material and
Life Sciences
Commercialization

Foster job creation and attract private investment to
the five counties in the Austin Metropolitan Area.

$100,000




INFORMATION TECHNOLOGY

Our Division of Information Technology identified a need to provide a secure, easy-to-
use, and effective computer backup solution for faculty and staff to secure their important
intellectual property, data, and files. After an extensive search, we licensed a
comprehensive computer backup solution to provide a consistent, efficient, and secure
backup service for all faculty and staff. This new backup service will not only eliminate
the risk of computer data loss in a secure, efficient, and predictable way, it will also
empower our users to become self-sufficient in backing up and restoring their data.

CrashPlan PROe is a software application that runs on Windows, Mac, and Linux laptop
and desktop computers and is used to encrypt and backup data to a secure location,
protecting it from hardware failures or accidental file deletion. CrashPlan ensures that
data is backed up anywhere, anytime a user has an internet connection. The software is
simple to use and requires very little interaction. Faculty and staff can download and
install CrashPlan software on their university-owned laptop and desktop computers.
Once installed, CrashPlan runs silently in the background and ensures that new and
revised files are frequently backed up. Faculty and staff can back up an unlimited
amount of encrypted data, and previous versions of files will also be stored. Faculty or
staff members who wish to take advantage of this backup service will be able to
download and install CrashPlan software on their computers, and CrashPlan will
immediately begin to back up that computer’s data to Texas State’s secure and encrypted
cloud storage. Restoring files is very simple and should not require IT staff assistance.

CAMPUS SPECIFIC ITEMS

On January 17, 2014, the Coordinating Board approved our revised General Education
Core Curriculum with changes that will become effective beginning in the fall 2014
semester. Our revisions were submitted following a campus-wide review effort lead by
Provost Bourgeois including work of the General Education Council, the faculty of
academic departments/schools, and staff members. Each institution is required to receive
Coordinating Board approval of its Core Curriculum that meets the requirements of the
Texas Core Curriculum every 10 years.

Dr. Jovita Ross-Gordon, Professor, Department of Adult Professional and Community
Education, was selected by the American Association of Adult and Continuing Education
to receive the 2013 Career Achievement Award in November, for her many scholarly
contributions in the field of adult education. Dr. Ross-Gordon’s career includes 28 years
of academic research advancing the understanding of adult learners in higher education
and the importance of diversity in learning institutions, including active contributions to
nearly 80 publications, including textbooks, journals, and conference-related readings.
Winners of the prestigious Career Achievement Award are selected once every three
years.




Dr. Paige Haber-Curran, Assistant Professor, Department of Counseling, Leadership,
Adult Education and School Psychology, was chosen by the American College Personnel
Association (ACPA) as an Emerging Scholar for her research regarding key leadership
skills in higher education students. The Emerging Scholars Award was first implemented
in 1999 to honor and support individuals conducting research congruent with the
initiatives of the ACPA.

Mr. Mark Anthony Cruz, Senior Lecturer, School of Music, won the 2013 Winfield
International Fingerstyle Guitar Championship. The championship is held annually in
Winfield, Kansas, at the Walnut Valley Festival. As an acoustic music festival with a 41-
year history, it draws some of the greatest professional and amateur folk art talent from
across the United States.

Mr. Wayne Kraemer, Senior Lecturer, Department of Communication Studies, was
awarded Pi Kappa Delta’s E. R. Nichols Award for “outstanding contributions to the
furtherance of the forensics discipline” at the organization’s business meeting held during
the National Communication Association Convention in Washington, D. C., in
November. The award is recognized as the Pi Kappa Delta Outstanding Teaching
Award. Pi Kappa Delta is a national honorary organization consisting of educators,
students, and alumni that promotes intercollegiate speech and debate activities with more
than 200 active chapters across the United States. Texas State’s Pi Kappa Delta chapter
was chartered in 1934, and Lyndon B. Johnson’s debate coach H. M. Greene was a
charter member.

Dr. Karen Backor, an August graduate of our doctoral program in school improvement,
was recently honored by the Council of Professors of Instructional Supervision as a
Blumberg Scholar. The award is given to doctoral students or recent graduates for
outstanding research, and Dr. Backor’s award was based on her dissertation research on
how university principal preparation programs can prepare aspiring principals to be
instructional leaders. In her research, Dr. Backor interviewed professors of supervision,
principals, and teacher leaders identified by an expert panel as outstanding instructional
leaders, and created a model for principal preparation based on those interviews.

Dr. Backor received the award at the opening session of the council’s annual conference,
held this year at Pennsylvania State University, and presented her research to conference
participants the following day. Dr. Backor is currently an Assistant Professor of
Education and Director of Field Placement at Schreiner University.

Ms. Megan Holmes, a master’s student in the Agricultural Education Program won an
essay contest organized by the U. S. Department of Agriculture (USDA) as part of their
student diversity program. As a winner of this contest, Ms. Holmes will be one of 10
graduate students nationwide invited to attend the USDA’s 2014 Agricultural Outlook
Forum in Arlington, Virginia, in February where producers, policymakers, business,
government, and industry leaders will meet to exchange ideas.




Ms. Meghan McCarron, a 2013 M.F.A. Creative Writing program graduate has been
awarded a prestigious $30,000 literary grant from the Elizabeth George Foundation to
support her novel-in-progress based on her Texas State thesis. Ms. McCarron's 2012
story, "Swift, Brutal Retaliation" was previously named a finalist for both the Nebula and
World Fantasy Awards.

Undergraduate student Sergio Espinoza was awarded first place in the October 2013
SAMPE (Society for Advancement of Materials and Process Engineering) Technical
Conference’s Student Poster Competition for his presentation of original wind turbine
improvement research. Mr. Espinoza’s research examines the strengthening effects of
nanosilica composites on wind turbine blades, finding that when coated in highly
engineered glass resins, turbine blades became 10-15 times more resistant to stress
fractures and were able to withstand an average of three times as many rotations before
failing. The high-speed revolutions of most commercially-available wind turbines
subjects blades to severe stress and requires building materials that are both lightweight
and durable. The application of nanosilica composites could reduce the need for frequent
repairs and allow more turbines to remain operational.

Texas State was awarded the 2013 Quality Scorecard Effective Practice Award in
recognition of innovation in online education. The university was honored for the project
"Using the Quality Scorecard to Meet Accreditation Standards at Texas State University"
at the Sloan Consortium's 19th Annual International Conference on Online Learning in
November in Orlando, Florida. The Quality Scorecard for the Administration of Online
Programs measures and quantifies elements of quality within online education in higher
education through the evaluation of 70 quality indicators.

Texas State was honored as Large Employer Green Business of the Year for businesses
with 50 or more employees during the San Marcos Chamber of Commerce's 111th Fall
Awards Gala in November. The university's comprehensive waste management program
annually recycles approximately 211 tons of mixed paper, 73 tons of cardboard, nine tons
of plastic and one ton of aluminum. Batteries, laser toner and ink jet cartridges are also
recycled. Texas State holds "Pack It Up and Pass It On" at the end of each semester,
allowing students moving out of residence halls to donate usable items -- anything from
clothing to appliances to furniture -- that would otherwise be discarded. These items are
then given to local families in need. The Bobcat Blend composting program collects
food waste from all of the cafeterias on campus and processes it into compost that is used
in campus landscaping. Last school year, the crew collected more than 80.7 tons of food
scraps from campus, a significant increase from the 27 tons collected just three years ago.
Other green initiatives on campus include ongoing lighting modifications, LEED certified
new buildings and use of energy-saving equipment.

On January 29, 2014, Ms. Pam Bixby Losefsky, Executive Director of the U. S. Green
Building Council (USGBC), presented a plaque of recognition as part of a celebration of
the Chautauqua Residence Hall and Gaillardia Residence Hall Complex's receipt of Gold
LEED (Leadership in Energy and Environmental Design) certification by the USGBC.
The Gold LEED certification recognizes our dedication to sustainability, energy
efficiency, water conservation, and air quality. This is the first Gold LEED certification
for Texas State and for The Texas State University System.




In their latest discovery, Dr. Donald Olson, Professor, and Mr. Russell Doescher, Senior
Lecturer, Department of Physics, along with Honors College students Ms. Hannah
Reynolds, Ms. Ava Pope, and Ms. Laura Bright, published their findings regarding a
striking scene of the Normandy coast created by the Famed French Impressionist Claude
Monet in his 1883 painting, Etretat: Sunset in the February 2014 issue of Sky &
Telescope magazine. Applying their distinctive brand of forensic astronomy to Monet's
masterpiece, the researchers uncovered previously unknown details about the painting's
origins. Art historians previously believed that the scene had been painted by Monet
standing just a few yards from a small arch called Porte d’Amont to the northeast of
Etretat. But Dr. Olson’s team quickly determined that for an observer in that location, the
Porte d'Aval and Aiguille do not overlap, and another rock formation is visible through
the Aval arch -- clearly a different view from Monet's. To determine the exact locations
where Monet stood, after making extensive topographic measurements of the terrain at
Etretat, the team walked systematically from one end of the beach to the other at low tide,
armed with postcard-size reproductions of about a dozen Monet paintings of the area,
locating the precise vantage points from which Monet created paintings in the series
Monet painted during his three-week visit to the area during the winter of 1883. The
team found that the view matched the scene depicted in Etretat: Sunset at only one
location. In addition to this new publication, the research into the Monet painting is one
of two new projects included in Celestial Sleuth: Using Astronomy to Solve Mysteries in
Art, History and Literature, out now from Springer Praxis Books. This a collection of
many of Dr. Olson's past forensic astronomy studies published over the past 25 years,
includes such topics as the Boston Tea Party, Julius Caesar's invasion of Britain, the first
Marathon run in ancient Greece; the works of Mary Shelley, Shakespeare, Walt
Whitman, Omar Khayyam and Geoffrey Chaucer; and night skies depicted by artists such
as Edvard Munch, J.M.W. Turner, and Vincent van Gogh.

Alumnus Don Jeanes, for the second year in a row, received national attention for his
appearance in a Budweiser commercial during the Super Bowl. Mr. Jeanes appeared as
the Clydesdale trainer who must deal with a yellow lab puppy that befriends one of the
giant horses, a commercial rated by many as their favorite of the 2014 Super Bowl. Last
year, Mr. Jeanes was the Clydesdale trainer who bonded with a Clydesdale foal that,
three years later, chased him down after appearing as part of the Clydesdale team in a
parade.

In November, the Women’s Volleyball team claimed the 2013 Sun Belt Conference
Tournament Championship by sweeping UT Arlington thereby securing a spot in the
NCAA Division | Women's Volleyball Championship Tournament. Two seniors, Ms.
Amari Deardorff and Ms. Ashlee Hilbun, and junior, Ms. Caylin Mahoney were named to
the Sun Belt Conference All-Tournament Team, and Ms. Mahoney was named Most
Outstanding Player honors. The team went on to lose to defending national champion
and number one seed UT Austin in three sets (25-13, 26-24, 25-16) in the opening round
of the NCAA Regional Tournament in Austin.



http://www.skyandtelescope.com/
http://www.skyandtelescope.com/

Senior Ms. Amari Deardorff was honored by the American Volleyball Coaches
Association (AVCA), earning an Honorable Mention on the AVCA Southwest Region
Team, the first of her collegiate career, in a region that includes volleyball powers such as
UT Austin, Tulsa, Oklahoma, and UTSA. Ms. Deardorff was named Most Valuable
Player in the team's opening tournament of the season, the Delta Zeta Classic, and
achieved All-Tournament honors at the North Texas Invitational and the Golden
Hurricane Classic.

We announced 11 baseball recruit signings in mid-November, including the just-named
top Junior College prospect in the nation. Mr. Robert Dickey, a right-handed pitcher
from Austin and former Blinn Junior College player, was named the top junior college
prospect by Perfect Game. Last year, Mr. Dickey posted fairly modest numbers as a
freshman at Blinn, but at 6-foot-3 and 205 pounds, scouts took notice when his fastball
jumped from the low 90s into the mid-90s miles per hour. The increased velocity
improved his secondary pitches in addition to his fastball. Mr. Dickey's rapid
improvement and development has led to high ranking by Perfect Game and to his
becoming one of the best right-handed pitching prospects in the country. Mr. Dickey is
projected to become a second- or third-round pick in next year's draft, but the Bobcats
hope he will decide to continue his development at Texas State.
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LAMAR INSTITUTE OF TECHNOLOGY
President’s Report

February, 2014

Our Institution has been tremendously impacted by the death of Jonathan C. Wolfe, our Vice
President for Finance and Operations. Our faculty, staff and students have come together to
support Ruthie Wolfe and the family during this very difficult time. Tears, hugs and prayers have
been the order of the day for many as we grieve the loss of our dear friend. We all thank the
Regents, Chancellor and the System staff for all your continued support.

Ms. Bonnie Albright, our Director of Finance, has been appointed to the position of Vice President
for Finance and Operations. Bonnie arrived at LIT at the same time Jonathan did, some 15 years
ago. Together, they developed and organized our Finance and Operations Department. We do
have challenges and will have some more as we move forward in our Finance and Operations areas.
However, these are not challenges that will have an adverse or negative impact upon our college.
We appreciate the support of Dr. Roland Smith and his staff and Carol Fox and her auditing staff
during our time of transition. We are in the midst of our auditing reporting for our SACS
Reaffirmation and Carol and her staff have been a great help to us.

Keep us in your prayers.
Enrollment

For Spring 2014, as of 12" Class Day (One 16-Week, one 12-Week, Two 8-Week, and one 4- Week
terms), Lamar Institute of Technology enrolled 2,996 Credit students who generated 617,744 Contact
Hours and 27,551 Semester Credit Hours (SCH). This represents a 6.6% increase in headcount, a 2.2%
decrease in Contact Hours, and a 3.8% decrease in Semester Credit Hours (SCH) over the previous 12"
Class Day in the Spring 2013 semester (n=2,810 / n= 631,552 / n= 28,630), respectively.

In addition, LIT enrolled 839 non-credit students who generated 31,407 Contact Hours for Quarter 1,
2013 which represents a -25.8% decrease in headcount and a -26.8% decrease in Contact Hours over the
previous Quarter 1, 2012, (n=1,132 / n= 42,880) respectively.

Grants
Lamar Institute of Technology is pursuing the following grant opportunities:

e A $100,000 STEM Governor's Summer Merit Program Grant for under-privileged youth.

e A Texas Comptroller’s JET Grant for Process Operating Simulation Software.

e Texas Workforce Commission (TWC) Skills Development Fund (SDF) grant with Total
Petrochemical Inc. to provide customized skills training to employees at their Jefferson County
facility.

e A Texas Workforce Commission (TWC) Self-Sufficiency Grant with area business partners, non-
profit organizations, and Workforce Development partners in the amount $500,000.
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Texas Higher Education Coordinating Board

David Mosley, Coordinator of Institutional Effectiveness and Grants, was appointed to serve on the
THECB Negotiated Rulemaking Committee on Texas Educational Opportunity Grants (TEOG).

SACS

Lamar Institute of Technology is actively completing our compliance reaffirmation report for the
Southern Association of Colleges and Schools Commission on Colleges which is due April 4, 2014.

Academic Affairs and Workforce Development

The Office of Academic Affairs and Workforce Development have several goals for the months
preceding the Spring Semester. The work within the department includes completion of the SACS
Compliance Certification, SACS Substantive Change Prospectus, and the THECB Application for a New
Associate Degree. In addition, an application for the accreditation of the Pharmacy Technician Credit
Certificate Program will be submitted before the end of the semester.

All programs that result in an AAS degree will be working to adjust the semester credit hour length in the
programs to comply with the new THECB rules limiting AAS degrees to 60 SCH.

Much has been done to comply with the THECB rules surrounding the TSI requirements. The LIT
Developmental Education Plan has been revised to reflect the new developmental education requirements
and the TSI Testing Requirements. Campus wide efforts to educate faculty about the new TSI
requirements is an ongoing process.

The activity in the Workforce Development office continues to increase. The addition of the Director of
Continuing Education was followed by the resignation of the Dean of Workforce Development. Meetings
to discuss the transition of the department have occurred.

There are several vacant positions. Efforts to fill the Dean of Workforce Development and Department
Chair of the Public Service and Safety Department are in progress.

Testing Center
The Testing Center continues to experience increases in the tests administered on campus.

In October 2013, LIT we set up
testing at Anahuac High School
and Ozen High School to

Tests Administered at LIT Testing
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In October 2013, twelve computers were upgraded and replaced.

Office of Distance Learning (Online Learning)

The focus of the Office of Distance Learning (ODL) continues to be on certifying instructors, preparing
online courses, supporting online instructors and students, and working on the distance education
components of the SACS Reaffirmation Compliance Certification document.

Two additional instructors were certified as online instructors: Dr. Valerie Worry and Kenneth Mason.
Three more online courses completed the design course peer review & approval process—two in Criminal
Justice and one in Process Operating. Two courses completed a three-year periodic review process with
implemented improvements. Robin Lisk, Dir. of Distance Learning, and David Mosley presented the LIT
course review process and instructor certification program at the SACSCOC Annual Conference and they
are following up with inquiries.

A significant amount of time is spent supporting instructors and students with advising, technology and
the online learning environment. Several hands-on orientations were provided for students and instructors
on the instructional technology and online learning environment. General advising and advising from a
distance through email and phone increased significantly.

Spring 2014 Online Students: 80 1 82.5% from Spring 2013
Spring 2014 Online Enrollments: 1,012 1 87%  from Spring 2013
* Registration continues for late start.

Allied Health and Sciences Department
Child Care and Development Program

Child Care Development students collected non-perishable food items at end of fall semester for holiday
meals to be prepared at Some Other Place

A CCD student is the LIT Student Government Association president

Fifteen students successfully completed the fall 2013/first semester of dual enrollment courses with BISD
Taylor Career Center.

Occupational Health and Safety Program Quarterly Report

October 2013 was a very busy month. | met with Cheryl Bryant, Occupational Nurse for Ashland
Chemical. The purpose of our meeting was to discuss the possibility of a COOP/Internship and a plant
tour. There are several students in the OSHT Program with job experience in various medical-related
occupations. Occupational Nursing is a specialty in the safety profession. A COOP opportunity like this
might open doors for a student with no industry/process experience.

The American Society of Safety Engineers held their Professional Development Conference October 24",
2013 at Ford Park. Twenty-four students from the OSHT Program were in attendance. Topics covered
included: Legal Issues and Litigation, OSHA Update-Mark Briggs, Area Director, Houston South Office,
Safety Leadership Practices (Paul Balmert), The Industrial Hygienists Role in Turnarounds, Closing the
Loop in Incident Investigation, Communication in Emergency Response, & Getting the Job: Tips for
Safety Professionals.

The OSHT 2309 (Safety Program Management) class toured American Valve & Hydrant in Beaumont on
October 29, 2013. Jimmy Evans and Chad McWilliams began with an outstanding presentation on the
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history of AV&H and showed their customized safety, health, and environmental tracking program,
available to all employees, via the internet. After a most appreciated meal, we began our tour of the
facility. AV& H manufactures fire hydrants and valves up to 72 inches in diameter for industry and
commercial use. The processes used in this facility are an excellent example for students to view because
they closely resemble those used in the OSHT 1209 course Widget Project.

The American Society of Safety Engineers awarded a $500 scholarship to Maria Delgadillo, a first year
student in the OSHT program.
Health Information Technology Quarterly Report

Faculty participated in the High School Counselor’s Workshop (10/11/13) and in recruitment activities at
Buna High School (10/15/13) and Vidor High School (10/19/13).

A new clinical site has been established in Shreveport, LA for the Spring semester.

Two students sat for the Registered Health Information Technology Certification. One passed which
gives us a passing rate of 50% for the 4™ quarter.

Radiologic Technology Program Quarterly Report
JRCERT approved continued accreditation for 6 years for the Radiology Program.

Brenda Barrow, the program director, is offering remediation for 2013 graduates who did not pass the
ARRT exam on their first attempt. One who was unsuccessful on her 1* attempt passed on the second
attempt. The first time pass rate is 81.4%.

The next LIT-RTSO CE seminar is scheduled for April 5, 2014.

A new clinical site was established at Victory Medical Center for surgical observation in Summer 2014.
All students will spend a one-week rotation there.

Dental Hygiene Quarterly Report

All of the 2013 Dental Hygiene Program graduates have taken and passed their National Board
examination and their respective state licensing examination.

The dental hygiene students have participated in community service. Some of their service included the
Head Start fluoride varnish, the American Cancer Society Cattlemen’s Ball, the Ethyl Precht Cancer
walk, and service at Impact church.

Diagnostic Medical Sonography Quarterly Report

Diagnostic Medical Sonography had 10 graduates and Diagnostic cardiac sonography had 6 graduates (a
total of 16) in December, 2013. At this time, four of the graduates have taken and passed the physics part
of the ARDMS registry, three have passed both parts and are registered. One Diagnostic Medical
Sonography student has been employed as a sonographer.

Diagnostic Medical Sonography was awarded re-accreditation and Diagnostic Cardiac Sonography was
award initial accreditation.

Respiratory Care Quarterly Report
Respiratory Care instructors participated twice for the Jason Project.
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Business Technologies Department

Two of our faculty completed graduate degrees in December 2013. Stephen Miller, Department Chair and
Program Director for the Accounting Technology Program graduated with his Doctor of Management
degree (DM) in Community College Policy and Administration from the University of Maryland
University College. The title of his dissertation was Community College Funding: A Model for
Implementing New Sources of Revenue. Jonathan Pratt, Accounting Instructor, completed his Master of
Science degree in Accounting from Lamar University.

Angela Hill, computer information instructor, was awarded the 2014 NISOD Teaching Excellence Award
for the Business Technologies Department. As an award recipient, Ms. Hill will attend the prestigious
National Institute for Staff Development and Organizational Development (NISOD) conference this
coming May in Austin Texas.

Lauri Arnold, Program Director for Computer Networking and Troubleshooting (CNTT), earned two new
certifications during the fall 2013 semester: VMware vSphere: Install, and Configure, Manage v 5.1. The
CNTT program had 13 graduates in December with each student earning at least one technical
certification and several earning more than one. A total of 18 certifications were earned among the 13
CNTT graduates.

Management Development Instructor Ira Wilsker, who is an expert on identity theft and cyber terrorism,
was a presenter and guest speaker six times over the last three months to PC User groups in Southwest
Louisiana, Cleveland Ohio, San Luis Obispo County California, and Boynton Beach Florida.

General Education and Developmental Studies Department

The General Education and Developmental Studies Department continues preparation for the upcoming
Associate of Arts degree slated to begin Fall 2014. The Associate of Arts degree Committee has met and
course options have been determined. The application for the AA degree is near completion and will be
submitted in the upcoming weeks. The Fall course schedule will include several classes taught for the first
time with the implementation of the AA degree. Faculty for all classes have been identified and schedule
building for Mini, Summer and Fall semesters has begun.

The GEDS At-Risk Committee has created a post-card that will be sent to all students enrolled in the Late
Start semester. After surveying students that didn’t attend the first week of Late Start Fall 2013, it was
found that some students “forgot” when the first class day was so this card will serve as a reminder. The
At-Risk committee is piloting a process for faculty to report “no-show” and “stopped attending” students.
In this process, students’ names and GEDS courses not attended are forwarded to the Department Chair of
the students” major. The GEDS Assessment Committee continues to discuss the assessment of GEDS
curriculum and improving the process of assessment for the courses. All full-time faculty participate on
at least one of these committees.

The INRW (Integrated Reading and Writing) course is being piloted Spring 2014 with reported success.
The INRW 0100 instructor, Rita McClelland, will continue working closely with the English faculty in
providing information that students need to be successful in the college-level English course. Michelle
Davis, Department Chair, continues participation in the TSI webinars regarding assessment and
Developmental Education.

Ms. Davis will be attending the Texas A&M Assessment Conference in February. Bill Sizemore,
English/Humanities Instructor, will be presenting at the same conference. Several instructors will be
attending the TCCTA (Texas Community College Teaching Association) Conference in San Antonio in
February to attend Professional Development in their teaching areas.
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GEDS continued their participation with the Southeast Texas Food Bank through December 2013. A new
organization to support will be chosen for Spring/Summer participation in January 2014,

Public Service and Safety Department
Emergency Medical Services

Thirty students completed the Basic EMT course in the fall semester. Eighteen of the completers took the
NREMT with 12 passing. Eleven students completed the fall 2013 Paramedic course. Nine of the
completers attempted the NREMT and 7 passed. The total headcount for the Emergency Medical
Services program for spring 2014 is 60 students.

The EMS program offers monthly CPR classes through the Workforce Training office.

Homeland Security and Criminal Justice
Nicole Mitchell has been hired as an Instructor for the Criminal Justice/Homeland Security Programs.

The headcount for Criminal Justice/Homeland Security classes for spring 2014 is 135. There are 129
high school dual-enrolled students taking criminal justice and homeland security courses. The Texas
Department of Criminal Justice (TDCJ) is conducting correctional officer and administrative staff in-
service classes Monday through Friday on the LIT campus.

Regional Fire Academy

John Randall was hired as the Coordinator for the Fire Protection Technology program. Twenty students
completed the fall Fire Academy. Twenty-three students are enrolled in the Fire Academy for spring
2014. There are 25 students registered for the online Industrial Fire Protection course this spring.

Regional Police Academy

The 126" Basic Peace Officer Course completed with 29 cadets receiving certificates. All 29 cadets that
completed the academy passed their licensing exam on the first attempt. The 127" Basic Peace Officer
Course, which started the spring 2014 semester, has 26 cadets. Eight of the 26 cadets in the 127" Basic
Peace Officer Course are sponsored by agencies operating in the Southeast Texas region. Since
November, the Regional Police Academy has conducted or administered 46 courses for 693 trainees and a
total of 6,861 contact hours in addition to the Basic Peace Officer Course. The Regional Police Academy
has scheduled several courses to come to the region. These courses include Kinesic Interview Phase 11
by Stan Walters; Leadership, Performance & Management Phase 111 by Bill Westfall; Patrol Tactics by
Ray Decunto; and The Bullet Proof Warrior by Jim Glennon and Dave Grossman. In addition, the
Regional Police Academy just completed a training evaluation with the Texas Commission on Law
Enforcement.

Technology Department

Industrial Mechanics faculty is training users from Lamar University on the proper use of Forklift and
Aerial lifts. This training is being done thru LIT Workforce on Saturdays as scheduled by LIT
Workforce.

Utility Line Technology

The Utility line students have formed their first student organization in the fall semester called the Hot
Shots. The club participated in the Cruising Silsbee event with a booth, serving gumbo and sausage. They
also participated in Silsbee’s Christmas in the Big Thicket with another booth and built a float for the
lighted Christmas parade. The class put up all the Christmas lighting for the city as our community
service and also removed all the lighting after Christmas. This community involvement has given the
program much more exposure in the area.
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Last October, the instructor attended a three-day training and exposition in Louisville, Kentucky. This
included seminars in the latest industry trends, safety, work practices, equipment, and tools. All cost for
the trip was paid for by Bright Star Solutions. He also attended the Buna high school career day.

Process Operating Program

Dr. Worry and Paul Rodriguez hosted a JASON Interactive session for 7" and 8" graders on Wednesday,
January 8, 2014. JASON is a non-profit organization that connects students in the classroom to real
science and exploration to inspire and motivate them to study and pursue careers in Science, Technology,
Engineering and Math (STEM). The session was part of a two-week block of sessions held at Lamar
University through the local chapter. During the session, faculty talked to six groups of students about the
process technology field. Faculty demonstrated the effects of a vacuum using our vacuum trainer with
balloons and marshmallows. Faculty interacted with over 200 students, 57% of them from economically
disadvantaged circumstances.

Dr. Worry participated in the C* (College, Career, Connect) sessions for the Community in Schools
November 20, 2013 at Lamar State College Orange. This was a collaborative effort by CIS, industry and
local colleges to allow 9" and 10" grade students from Southeast Texas to investigate different careers.
She facilitated discussions between students and industry experts (Huntsman, ExxonMobil and Motiva) in
the areas of process operations and instrumentation. Over 100 students participated in these two areas.

Workforce Training & Continuing Education (WTCE) Department
WTCE Update:

=  WTCE has launched a new website design to better promote and market CE and Corporate
Training Services to the community.

=  WTCE for the first time has online payment opportunities to students through TouchNet
MarketPlace.

WTCE Personnel Update:
= Ms. Tiara Hunt was hired as the Director of Continuing Education. Effective January 6, 2014.
Continuing Education:

= Qver the course of the quarter, WTCE has offered courses in the following areas: CPR and Heart
Saver, Truck Driving-CDL, Welding in Silsbee, HVAC and Diesel Mechanic at Federal Prison,
Forklift, Aerial lift, Medication Aid Update, Pharmacy Technician, Clinical Medical Assistant
and Phlebotomy, and High School 101/Career and Workforce Readiness

=  WCTE High School 101/Career and Workforce Readiness Program: WCTE High School
101 Program was designed to prepare high school students for the transition to independent
adulthood. Students take a variety of paths after completing high school; therefore, our program
courses covered many areas that are essential to their performance in college or in the workforce.
The classes focused on objectives such as communication skills, time management, developing a
business plan, daily spending/budgeting and more. Graduating high school is a milestone and
many students are not aware of the tools that are needed to function successfully in society as an
adult. The program pilot was performed with Ninth grade students at Newton High School in
Newton, Texas. There were 82 students enrolled in the program from October 7, 2013- January
17, 2014. The program was a huge success! The students were very active in participating in the
different activities throughout the courses. Certificates of completion were given to the students
on the last day of class. Students took photos with their certificates and were excited to share the
news with their parents. The students were very proud to have been a part of the very first
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program pilot. Students voiced what they learned from the program, comments were “I liked

1«

learning about time management, now I know how to manage my time better!”, “Now I know

RN TS

what I want to study in college!”, “I like learning about business plans!” Students expressed that
they hoped the program would continue next year.

LT e 3

HIGH SCHOOL 101 Program
Newton High School
Program Dates: October 7, 2013—January 17, 2014

New Courses Development:

= SHRM Learning System for Human Resource personnel
= Medication Aid

Corporate Training:
WTCE continues to develop and implement contract training with local businesses.

Grant Activity:

= LT was awarded an additional $14,423 in Carl D. Perkins Grant funds, which increased LIT’s
allocation from $308,770 to $323,193. Funds have been amended and approved by THECB.

=  WTCE Corporate College is working with several local small businesses to complete TWC
Skills for Small Business Grants applications.

Community Outreach:

= Meeting scheduled with the following companies to pursue contract training: Air Comfort,
ExxonMobil, Lamar University, and BASF.

=  WTCE continues to attend regular meetings with the following entities: Beaumont Chamber of
Commerce, Port Arthur CC, Nederland CC, Workforce Solutions, AGC, SETRPC, etc.

Foundation

Foundation Committee meetings conducted included the Investment meeting in October, Committee on
Directors, Scholarship, and Executive committee meetings in December. Four Shoot-Out committee
meetings were held. The bi-annual LIT Foundation Board of Directors meeting was held January 20,
2014. It was attended by Dr. Shawn Oubre, city manager, Orange; Pat Calhoun, career technology
director, Beaumont Independent School District; Deputy Rod Carroll, Jefferson County Sheriff’s
Department; Dean Robinson, State Farm Insurance, Silsbee; Commissioner Eddie Arnold; Dalton
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Babineaux, president emeritus, American Valve and Hydrant; Danny Babineaux, president emeritus, Air
Comfort; Ty Bordelon, v p operations, Golden Pass LNG; Ted Boumans, president, Boumans &
Associates; Alice Cater, real estate broker and investor; Margie Conway, plant manager, Chevron Phillips
Chemical Company LP; Greg Gentry, plant manager, Valero; Pastor Daryl Gilbert, Sr., Simons
Memorial COGIC; Guy Goodson, retired Beaumont mayor, Germer PLLC; Brandon Hebert, director of
operations, Acadian Ambulance Southeast Texas Division; Gisela Houseman, Houseman Development
Company, Inc.; Kathleen Jackson, public affairs manager, ExxonMobil; Dr. Mattie Londow, retired
principal, Port Arthur Independent School District; Jean McFaddin, Plum Nearly Ranch; Micki Carpenter
Platt, American Real Estate; Raymond Polk, director of school to work, Port Arthur Independent School
District; Chief Pete Shelton, Port of Beaumont Board President; Dr. Joel Smith, dentist; David Thornhill,
Southwest Building Systems; LIT Alumni Association President; and Greg Willms, Refinery Manager,
Motiva.

The 2013 Audit has been completed. A clean audit report was received. Total assets for the 2013 Fiscal
Year were $2,591,051.45. The 2012 previous year total assets were $2,056,681.21. On November 17,
2008 the Foundation managed 27 endowments valued at $863,624. On December 31, 2013, 45
endowments valued at $2,794,113.10 are being managed. The Foundation has contributed the largest
annual foundation scholarship distribution in history, $67,002.

Staff participated in the mentor program, Phi Theta Kappa meeting as keynote speaker, Dori classes, Real
Estate advisory committee, Allied Health department covered dish dinner, Project Interview, Holiday
Door decorating contest, LIT Staff pot luck luncheon, automated external defibrillators training, and
Blackboard orientation seminar.

Community events participated in were the P.E.O. scholarship committee, Capital One Bank Harvest of
Giving, Quarterly Economic and Market Outlook Capital One Asset conference, Msgr. Kelly High School
football games, First Financial Bank meetings, Port of Beaumont meeting, Entergy’s Corporate
Citizenship event, Coastal Welding Supply 50" anniversary event dedicated to wounded warriors and
family support, Associated General Contractors of Southeast Texas luncheon, Junior League of Beaumont
and Beaumont Main Street annual meetings, Symphony of Southeast Texas events, Wesley United
Methodist Church’s Road to Bethlehem event.

Training events attended were the Council for Advancement and Support of Education (CASE) Alumni
relations at Community Colleges meeting and the Advancement and Support of Education (CASE)
Networking for Foundation Directors meeting.

NextGen software for scholarship application processing was purchased and is being implemented. The
scholarship application process is now paperless. All scholarships governed by annual agreements or
foundation endowment agreements are available on the LIT website. Applications are accepted December
15, 2013 through February 15, 2014 for the Fall 2014/Spring 2015 semesters.

The website has been updated with the Foundation Board of Directors professional information, the
Kroger donation program information, annual donor and endowment listings, and alumni membership
benefits.

Work continues on TouchNet donor software upgrades and a marketing plan for donor recognitions.

Financial information: September 27, 2013 through January 31, 2014:
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e Foundation: (53 donations)  $103,395.00
e Development: (41 donations) $85,190.10
*Total $188,585.10

$15,000.00 was received from the W.J. and Lela Budwine Foundation to establish the W.J. Budwine and
M. Wayne Budwine scholarship endowment. W.J. Budwine was a highly successful entrepreneur
businessman in the field of electrical construction and power plants. The endowment was established by
his son for the benefit of instrumentation, welding, process operating, utility line, and heating, ventilation
and air conditioning (HVAC) students.

$5,000.00 was received from Coastal Welding Supply, Inc. on January 1, 2013 for scholarship
distributions to Welding Technology students.

$10,000.00 was received November 26, 2013 from Pamela Moore for the Geer Memorial scholarship
endowment benefitting Technology students who have graduated from Vidor High School or have been a
resident of Vidor, Texas for at least 5 years. Preference is given to welding students or individuals who
have served in the military.

$6,980.00 was received from Insultherm, Inc. for the benefit of the Shoot-Out event and its endowment
which benefits students in all programs.

$5,000.00 was received from Golden Pass LNG for scholarship distribution in the Fall 2014 semester to
students in the process operating technology program. Preference is given to Sabine Pass 1SD students or
a family member of Sabine Pass ISD faculty or administration.

$5,000.00 was received December 18, 2013 from Pamela Moore for the Geer Memorial scholarship
endowment benefitting Technology students who have graduated from Vidor High School or have been a
resident of Vidor, Texas for at least 5 years. Preference is given to welding students or individuals who
have served in the military.

$8,000.00 was received from the Gene Graham Safety Foundation for scholarship distributions in the
Spring 2014 semester to students in the Utility Line program.

$20,000.00 was received from ExxonMobil Corporation for the LIT Foundation ExxonMobil endowment
for the benefit of process operating technology students.

$15,000.00 was received from ExxonMobil Corporation for the benefit of the process operator training
unit.

$15,000.00 was received from Provost Umphrey Law Firm, LLP for the benefit of the Shoot-Out event
and its endowment which benefits students in all programs.
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LAMAR STATE COLLEGE-ORANGE
PRESIDENT’S BRIEFING
TSUS BOARD OF REGENTS
February, 2014

CAPITAL PROJECTS

The agenda for the February meeting includes a motion to approve the purchase of three residential
properties located across the street from the new Nursing & Classroom Building. The properties
were purchased by the Lamar State College - Orange Foundation and are within the boundaries of
the Campus Master Plan. The properties constitute one-half of the city block that has been identified
as the site for a future multi-purpose building project. It is our intention to proceed with the
programing for this project later this year.

ENROLLMENT

The trend of declining enrollment continued into this Spring semester. Preliminary numbers show
that contact hour production is down five (5) percent while headcount enroliment is down eight (8)
percent. Identifying the cause(s) for the decline is problematic. The drop does not seem to be
connected to any particular enroliment demographic. It does appear that several different factors
may be at work: an improving local economy; the higher cost of attendance; and more stringent
financial aid requirements. Information about enroliment by major is still being analyzed. This trend
is disturbing and has prompted a review of program offerings, marketing strategies, and scheduling.
We have already begun to implement some new approaches to class schedules and expect to do
more in the Fall 2014 semester.

PLANNING/BUDGETING

Work on the Compliance Report required by SACSCOC is nearing an end, and we expect to submit
the report in early March. At that time, we will also begin the preliminary work on planning and
budgeting for the next fiscal year. Revenue is a concern due to the downward trend in enrollment.
We are implementing steps to reduce spending in the current year and will ask departments for
further reductions in FY15.

INSTITUTIONAL DEVELOPMENT

The Lamar State College-Orange Foundation will hold its annual “Boot Scootin’ at the Brown Estate”
fundraiser on Saturday, April 12. Proceeds from this event will help underwrite scholarships for
FY15. The Foundation closed calendar year 2013 with net assets totaling $5,222,593. This is the
first time the Foundation’s worth has exceeded the $5 million threshold.



INFORMATION TECHNOLOGY

Our IT infrastructure is up to date and serving campus needs. As part of our business continuity
planning, we will begin implementation of the Kuali software package that has been adopted as
standard for the System.

CAMPUS SPECIFIC ITEMS

e | am sorry to report that Dr. John Coratti, president of our Faculty Senate and Professor of
Criminal Justice, unexpectedly passed away a few days after the end of the Fall semester.
Dr. Coratti was a student favorite. He had a passion for teaching and used innovative
techniques to engage his students. In addition to teaching criminal justice courses, he taught
philosophy. His leadership and inspiration will be sorely missed.

e Dr. Joe Kirkland, Vice President for Academic Affairs, announced his retirement effective July
31, 2014. Dr. Kirkland joined our administrative team in 2009. His experience and
leadership skills have served the institution well. A search committee has been appointed to
find a successor.

e Mr. Darby Byrd, a long-time member and treasurer of the Lamar State College-Orange
Foundation passed away on January 7. Darby was a retired banker who was respected for
his financial acumen and civic leadership.

e The Texas Workforce Commission has informed the college that it has given preliminary
approval for a Skills Development Fund grant to the college of $700,000. LSC-O will partner
with the local Dupont facility and provide training to upgrade the skills of the Dupont
workforce. Specific details are still in negotiation.



LAMAR STATE COLLEGE-PORT ARTHUR
PRESIDENT’S BRIEFING
FOR THE BOARD OF REGENTS MEETING
February 2014

PLANNING

Lamar State College-Port Arthur continues its five-year QEP Seahawks SOAR: Students Obtaining
Achievement in Reading. Activities associated with SOAR include student and faculty reading clubs,
campus-wide events, and lectures by visiting authors. The Office of Institutional Effectiveness has
implemented a strategy to measure improvement in reading across the student body. The QEP Student
Book Club selection this semester is Night, by the Nobel Peace Prize winner and Nazi death camp
survivor Elie Wiesel. Five groups meet on campus and another on Facebook. On April 5 the book club
members will take a bus trip to tour the Houston Holocaust Museum, and on April 7 a member of the
Houston Holocaust Museum education staff will come to the Lamar Theater to present “Through Their
Eyes: A Survivor’s Story.” This is a multimedia interactive presentation including interviews and
testimonials from adult children of Holocaust survivors. The QEP Faculty Book Club is reading Marc
Prensky’s book, From Digital Natives to Digital Wisdom: Hopeful Essays for 21 Century Learning, to
better understand the digital interests and abilities of students.

All College programs participated in a two-cycle data collection in the Fall of 2012 and the Spring of 2013;
new benchmarks based on this research were presented to all faculty members in Fall of 2013 and
program data collected in the Spring of 2014 will be compiled and rated against these benchmarks. All
classes administer a pre-test and post-test designed to measure each student’s acquisition of key
vocabulary words used in the course, and a selection of freshmen level classes designed to capture
greater than 90% of incoming freshmen administer the Nelson Denny reading skills inventory as a pre-
test and a post-test to their class. In addition, the College administers both the SUMMA and the Noel
Levitz student satisfaction surveys and analysis is given to all faculty members in faculty development
offered twice per year.

Academic Affairs conducted its annual mid-year planning institutional effectiveness hearings on January
31. The purpose of the meeting was to review the progress that individual academic and administrative
units have made toward meeting their 2013-2014 goals and discuss any budget adjustments that might
be required. Offices and departments made presentations to a panel consisting of the Vice President for
Academic Affairs, the Dean of Academic and Continuing Education Programs, the Dean of Technical
Programs, the Dean of Library Services, the Director of Institutional Effectiveness, and the President of
the Faculty Senate. The panel either accepted the plans or made recommendations for clarification,
further analysis, or additional data.

LSC-PA’'s Commercial Music Department has filed an intent to apply for membership accreditation with
the National Association of Schools of Music (NASM), the sole accrediting body for music programs in
postsecondary institutions across the United States. The Commercial Music Department will be
evaluated in the Technical and Vocational area of the Community and Junior Colleges division of NASM.
Commercial Music is conducting a self-study throughout 2013-2014. All of the Department’s A.A.S. and
certificate programs will be evaluated by peer evaluators in a self-study and an on-site visit in the fall of
2014. Two members from NASM peer institutions will visit the Port Arthur campus to interview faculty,
staff, students, and administrators to assess the department’s overall compliance with NASM standards.
After the on campus visit, the visiting team submits its final report to NASM. Shortly thereafter, the
Commercial Music department will file an optional response report clarifying any final questions or errors
the on-site report may reveal. After the LSC-PA optional response is filed with NASM, the organization
will vote on whether to grant LSC-PA’s departmental accreditation for five years, or to defer the



application until further information is clarified to meet NASM compliance standards. The NASM board
will vote on the College’s application at the November 2015 meeting. If granted, LSC-PA’s Commercial
Music department would be one of the first two-year institutions nationally to receive accreditation under
NASM'’s Technical and Vocational standards in the two-year college division.

The Legislature is requiring two-year colleges to reduce the length of associate degrees to no more than
60 semester hours. The requirement must be met by fall 2015. However, LSC-PA is revising its curricula
to meet the requirement in fall 2014 in order to coincide with the implementation of the new transfer core
curriculum.

RECRUITMENT AND RETENTION

Since the month of November, the Admissions Advisors and the Financial Aid Advisors made the
following recruiting presentations: Vidor High School College Fair, Veterans Resource Fair, Homeless
and Displaced Youth from the Beaumont ISD, and BISD Taylor Career Center. Lamar hosted the Annual
High School Counselors’ Luncheon for area high school counselors and principals. We also hosted the
Phi Theta Kappa Transfer Workshop for LSCPA students. Financial Aid Workshops for parents and
students were held for Port Neches-Groves, Hamshire-Fannett, Nederland and Ozen High Schools.

We continue to make recruiting presentations at the high schools in the area for the remainder of the
spring semester. Registration for the Spring 2014 semester began in November and Spring 2014 classes
started January 13th. Early registration for Summer I, Il and Fall 2014 begins April 7, 2014.

In December 2013, Financial Aid key staff attended the Annual Department of Education Conference.
The Financial Aid office, along with the Admission Advisors, will continue to conduct presentations in the
community and at area high schools during the balance of the recruiting season.

INSTITUTIONAL DEVELOPMENT
Since the last report, the College has received the following gifts and donations:

$5,831 from TOTAL Petrochemicals & Refining USA, Inc. for Port Arthur Industrial Group (PAIG)
Scholarships

$35,000 from Valero Port Arthur Refinery for Port Arthur Industrial Group (PAIG) Scholarships

$5,000 from the Estate of Dr. James Garcia for an addition to the Dr. Jim Garcia Scholarship Fund

$5,831 from Air Products for Port Arthur Industrial Group (PAIG) Scholarships

$5,000 from First Financial Bank to the general scholarship fund

$14,588 from Chevron Phillips Chemical Company for Port Arthur Industrial Group (PAIG) Scholarships

$8,000 from Koch Companies Public Sector, LLC in support of the 10™ Annual Gulf Coast Gala

$15,000 from Chevron Phillips Chemical Company for process technology/instrumentation scholarships

in the 2014 spring and fall semesters
$14,588 from Koch Companies Public Sector, LLC/Flint Hills Resources for Port Arthur Industrial Group

(PAIG) Scholarships

$10,000 from TOTAL Petrochemicals & Refining USA, Inc. for an addition to the TOTAL Port Arthur
Refinery Scholarship Fund

$5,000 from TOTAL Petrochemicals & Refining USA, Inc. in support of the 24™ Annual Southeast

Texas Regional Citizen Bee Competition
$35,000 from Motiva Enterprises for Port Arthur Industrial Group (PAIG) Scholarships

INFORMATION TECHNOLOGY SERVICES

Significant effort and time was directed towards the following primary areas in the fourth quarter of 2013:
The implementation of our new information security management framework continues with reviewing,
evaluating, and documenting all relevant IT processes.



The data centers power management equipment upgrade project completed. This project will insure that
equipment located in the data centers is adequately protected from power interruptions and fluctuations
while providing sufficient time for clean and orderly shutdown of servers if necessary.

An online asset inventory control system began in April 2013. The system has provided improved
efficiency and timely tracking, monitoring, and updating of college-wide assets.

Systems, Networking, and Telecommunications

Information Technology Services and the Finance Office completed the project of developing an online
asset inventory control system that has improved efficiency and timely tracking, monitoring, and updating
of institutional assets. In November, the first asset verification and certification process was conducted by
asset-responsible personnel. The results were positive and participation was near 100%.

IT Services continues to implement the newly developed Information Security Framework. The
department will implement strategies and solutions based on these standards. The standards will be
reviewed and re-approved annually.

IT Services continues to update the Standard Operating Procedures (SOP) manual. SOP contains all
pertinent departmental guidelines and procedures necessary for year-round operations. The SOP is
complete and will be updated regularly.

IT Services continues to upgrade and re-evaluate data storage and server infrastructure. Upgrading to the
Windows 2008 platform continues. Upgrading to the new 2012 platform will commence in the first quarter
of 2014.

TSUS institutions participated in a technical workshop related to data storage and discussed the viability
and feasibility of shared services for data backup and retrieval strategies. The technical team will report
to the CIO counsel in January 2014.

IT Services and the Physical Plant Department have upgraded the power management infrastructure
equipment for both the network and servers data centers. The new systems are the latest in power
management systems designed to protect and prolong up-time of all equipment. LSC-PA will be using
American Power Conversion (APC) systems. These systems will provide 1 hour minimum up-time in
case of a complete power failure allowing IT personnel sufficient time to gracefully power down all servers
and network appliances and thus minimize data corruption that may occur in unorderly server shut-down.
The infrastructure phase of this project was completed in September 2013. APC successfully tested the
new systems in October 2013.

Between October 1, 2013 and December 31, 2013, the Systems, Networking and Telecom area received
approximately 1185 work orders and completed 1175 totaling 295 employee hours. 896 of the 1185 were
student computer password/account support assistance.

Information Services

Twenty-one Ellucian and Texas Connection Consortium (TCC) upgrades/patches were installed in
production across all Banner modules. New releases for the upcoming year plus end-of-year processing
for 2013 were not released by Ellucian in time to get these installed prior to Christmas break. They were
installed in January 2014.

IT Services and the Financial Aid Office implemented a web-based application that allows students to
check their real-time federal financial aid status at any point in the process. The application includes
simple instructions and links to all requirements necessary to satisfy eligibility. The application displays a
summary of the financial aid status and the steps necessary to complete the process. The application
has been very well received by LSC-PA students.

Institutional Research worked with all departments having reporting requirements for the period to
complete them prior to Christmas break.



Beta testing continues with the TCC. Several LSC-PA departments are involved in the testing process
including IT Services, Institutional Research, Finance, Human Resources, and Payroll. This allows for the
incorporation of LSC-PA’s needs and viewpoints during the software development lifecycle and likely be
incorporated into the final product.

Between October 1, 2013 and December 31, 2013 Information Services completed 70 work orders for a
total of 192.6 employee hours with another 91 work orders in progress. 103 were new requests.

DISTANCE LEARNING

The Distance Learning Coordinator worked with the Director of Assessment and Research to develop a
survey of online courses that is administered within the Blackboard Learn Course Management System.
Previous survey attempts of online students used external systems and have resulted in very low
response rates. New features and tools with the Blackboard system allow surveys to be taken while the
student is logged-in to their course. It is hoped that this more direct approach will result in higher
response rates. The first surveys were administered in late November 2013 with the results still being
analyzed.

At the Distance Learning and Classroom Technology Advisory Committee fall 2013 meeting, the
committee discussed splitting into two separate committees. The committee will split into a Distance
Learning Advisory committee and a Classroom Technology Committee. Each committee will have a
faculty member serving as the Chair and the Distance Learning Coordinator as a member. Faculty and
staff members of the Distance Learning and Classroom Technology Advisory Committee were asked to
submit a preference for membership on the new committees.

A Face-to-Face Workshop Course for training faculty on Blackboard was offered at the end of the fall
2013 term. Faculty members learned to use the various tools in the Blackboard system and were shown
how using the course template can help keep them in line with best practices.

Feedback from the attendees has suggested additional workshop topics for the future.

CAMPUS SPECIFIC ITEMS

March 6 Southeast Texas Regional Citizen Bee Competition
March 10-14 Spring Break

March 25 Spring Distinguished Lecture Series — Peter Bergen
April 15 Lamar University Civic Orchestra

April 26 11" Annual Gulf Coast Gala

May 9 Commencement
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MEMORANDUM

TO: Student Advisory Board (SAB) Members

FROM: Brian McCall, Ph.D. - Chancellor

RE: Response to November 8, 2013, report to the Board of Regents

This memorandum responds to your November 8, 2013, report to the Board of Regents. The System
Office compiled this report with assistance from their component institutions. The topics included in
your report to the Board of Regents, and the System’s responses, are listed below.

The Direction of Online Education

One of the great innovations in higher education is the creation of online courses. These courses are
of great benefit because they provide students with the flexibility to complete courses at times when
face-to-face classes cannot fit into a traditional schedule. While online education has expanded the
reach of higher learning to many non-traditional students, this innovation has not come without a
cost. Component institutions have had to develop the technical infrastructure to deliver online course
at a time when other sources of funding have not kept pace with enroliment; therefore, additional
technology and equipment fees have been required to pay for the convenience of online learning.

Each component should, through its chief academic officer, ensure that all additional requirements
and materials such as study guides, test banks, etc. are clearly stated in course syllabi and made
available to students online. This will ensure that students are aware of any additional cost before
they enroll in the course. Faculty members should also establish a system and time period when
students may directly contact them to deal with issues or problems that occur in online segments of
a course. If such problems affect numerous students within a course, the professor should contact
the help desk or the publisher of the online materials to assure that the issues are resolved. It is not
the responsibility of the students to resolve such systemic issues in the course.

I have asked Mr. William Angrove, director of online education for the System, to produce a concise
statement of the best practices for online materials which can be shared with institutions provosts
and professors.

Increased Cooperation Between Administration and Student Government

The Student Advisory Board is one of many forums where students can share their concerns with
university and System administration. In addition to having a direct line of communication with
Regents through this forum, you—as student leaders on your respective campuses—also
communicate directly with the presidents and their leadership teams. Additionally, the Student
Regent, who is appointed by the governor, represents the interests and concerns of students on the
Board of Regents. These relationships should be used to the full advantage of the students you
represent, and strengthened whenever possible.



More Space for Student Organizations

Student Government Associations should work with the Student Affairs and Student Union Staff at
each component to seek solutions to the space issues for student organizations. Since efforts are
already underway to address this issue, a workable solution appears to be on the horizon.

Grievance Policies

Each component institution should publish a copy of their Grievance Policy in their student handbook
and online for the students to review. As student government leaders and officers, you should
ensure that students are aware of the Grievance Policy by placing ads in the campus newspaper
and posting information across campus. These policies can also be shared on social media and
perhaps via an e-mail blast. While there are formal grievance policies, students’ concerns may be
addressed more quickly if brought to the attention of the professor, then the department chair and
the dean before going through the formal grievance process.





