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JOHNSTON Project Narrative

ARCHITECTURAL NARRATIVE
PROJECT DESCRIPTION

The new industrial Technology Center “ITC” is a two-story educational building that will expand the capabilities
for the Technical Programs Department for the Lamar State College Port Arthur. The new 31,075 SF project
includes the addition of a new HVAC program, supported by new teaching labs and classrooms. The new
building will replace some of the outdated facilities and it will create a new and fresh branding opportunity for
the College that will reflect the industrial nature of the teaching programs.

CONNECTIVITY

The ITC project expands the boundaries of the college campus towards the north and in order to enhance the
campus experience and its circulation, a new pedestrian promenade has being developed in the now

abandoned New Orleans Avenue between Proctor and 5th Street. This new landscaped corridor will enhance
the college campus experience and will serve as a main organizing circulation for future projects near the ITC.

THE SITE

The site is located in the city block between 5t and 6t street and between New Orleans Avenue and Memphis
Avenue. The university does not own the totality of the former residential lots in this city block witch reduced the
available site area available for the project. The design team worked with City of Port Arthur to overcome this
issue by utilizing the existing university parking adjacent to the site to comply with the parking requirements for
the buildings as per guidelines of the City of Port Arthur and to maximize the area available for future
developments. The building was located closer to the south east corner of the property to create a better
connection with the new pedestrian promenade, and to take advantage of the existing alley way as a vehicular
access to the north part of the building required by the Industrial Labs.

THE BUILDING

The main objective of the layout of the building was to create efficient circulations that would minimize the foot
print of the building while developing required adjacencies of the different teaching spaces. The atrium space
was design to be a welcoming, two story focal point that takes advantage of natural light and reflects the
industrial aspect of the building. Level one houses the large industrial teaching spaces in a single story high bay
area on the north side of the building. The reminder area was used for teaching labs and building operations
spaces. The second level has the reminder of the teaching spaces, faculty offices and the main Mechanical
room. The location of the faculty offices on the second floor created the opportunity to add an outdoor covered
areas adjacent to the main building entry.

EXTERIOR MATERIALS

The design of the new ITC building delivers a fresh look that still maintains the identity of the campus by utilizing
the existing brick and stone finishes. In order to invoke the industrial nature of the building, an architectural
metal panel with a corrugated profile was used to create an accent to the building, creating a dynamic play of
elements of the building facade. The main entry vestibule is connected to an extended welcoming canopy that
protects the approach to the building from the elements. This canopy is cladded with a flat panel metal panel
painted in blue to create a further connection with the branding color of the college.
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INTERIOR MATERIALS

The material selection was based on creating a fresh and dynamic color pallet. Light colors were used
throughout as a field color, with small infusion of colors and textures, like is the case of blue accent color walls
and carpet floors, warm wood acoustical panels in the atrium and perforated steel panels in the media wall at
the atrium. The ceilings in the public areas were left exposed to evoke an industrial nature of the project while
acoustical ceiling tiles were used in classrooms and offices to help control the noise.

APPLICABLE CODES AND REGULATIONS
e International Building Code 2012
e NEC 2011 Electrical Code
e 2012 International Fuel Gas Code
e 2012 International Mechanical Code
e 2012 International Property Maintenance Code
e 2012 International Fire Code
e 2012 International Plumbing Code
e 2012 Texas Accessibility Standards

EDUCATIONAL FACILITY — USE AND OCCUPANCY CLASSIFICATION (IBC, Chapter 3)
¢ Occupancy Classifications
o Business Group B (IBC Section 304.1) — Offices/ Educational occupancies for students above the
12th grade/Small assembly spaces: A room or space used for assembly purposes with an
occupant load of less than 50 persons and accessory to another occupancy shall be classified as
a Group B occupancy or as part of that occupancy.

¢ Occupant Loads (IBC Table 1004.12)

Description Square Footage Occupants Exits Required (1021.1) | Exits Provided
Floor 1 20,198 sf 209 2 2
Floor 2 10,877 sf 395 2 2
TOTAL 31, 075 sf 604* 4 4

(B) Business (Various SF/Person Occupant Load Factor) (Table 1004.1) * (302 Men, 302 Women)

e Types of Construction (IBC, Chapter 6)
o Type of Construction Il — B (IBC Table 601)
=  Fire resistance rating requirements for building elements (IBC Table 601):

Structural Frame 0 hours
Bearing walls, exterior 0 hours
Bearing walls, interior 0 hours
Non-bearing walls 0 hours
Floor construction 0 hours
Roof construction 0 hours
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= Fire resistance rating for exterior wall based on separation (IBC Table 602)
Less than 5-feet 1 hour
5-feet to 10-feet 1 hour
10-feet to 30-feet 0 hours
More than 30-feet 0 hours

e Fire Suppression
o Building is required to be sprinkled per the Owner’s request.

e Fire Resistance Rating Requirements for Exterior Walls Based on Fire Separation Distance (IBC Table
601)
o Animaginary lot line is drawn between the new and existing surrounding structures. This new
facility is Type 1I-B construction and is sprinkled. According to table 602, occupancy group B does
not require a rating for the building.

FIRE AND SMOKE PROTECTION FEATURES (IBC, Chapter 7)

e Maximum area of unprotected openings for occupancy group B (IBC Table 705.8; 705.8.1 Exception
2)
o Since the exterior non-bearing walls are not required to be rated by table 601 and 602, then the
amount of unprotected openings is unlimited

e Horizontal assemblies (IBC Section 711):
o Fire resistance ratings (IBC Section 711.3)

=  Where the floor assembly separates a single occupancy into different fire areas, the
assembly shall have a fire-resistance rating of not less than that required by Section IBC
707.3.10.

o 707.3.10: The fire barriers or horizontal assemblies, or both, separating a single occupancy into
different fire areas shall have a fire-resistance rating of not less than that indicated in Table
707.3.10. Occupancy group B requires a 2 hour fire resistance rating.

o Atrticle 508.3 Nonseparated occupancies.

= Since the building square footage is less than the maximum amount allowed for occupancy
group B, there is no separation requirement.

e Opening Protectives (IBC Section 716):
o Fire resistance rated glazing (IBC Section 716.2).
= Since the corridor walls are not rated, no openings are rated except at vertical elevator and
required egress stairs.
o Fire protection rated glazing (IBC Section 716.6).
= Since the corridor walls are not rated, no openings are rated except at vertical elevator and
required egress stairs.
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CIVIL NARRATIVE
GENERAL INFORMATION

The proposed Industrial Technology Center, is a 31,075 SF facility presently on two tracts of land approximately
0.643 and 0.804 acres located at the northwest intersection of 5" Street and New Orleans Ave in Port Arthur,
Texas. This area of the city has existing infrastructure built in the 1920’s that has basic and in some instances
non existing records. The development of the site includes water distribution, sanitary sewer, storm drainage
and pavement improvements in the Public right-of-way that required extensive investigation of their location and
operability.

SITE-RELATED ITEMS (ENGINEERING)

e Authorities Having Jurisdiction (AHJ):

o The subject property lies inside the city limits of Port Arthur. Port Arthur will therefore have
primary jurisdiction over the project. The following departments and other agencies will need to
approve the proposed site and utility improvements:

City of Port Arthur (permitting)

Jefferson County Drainage District No. 7
Entergy Texas (electric)

Texas Gas Service (gas)

AT&T Texas / SWBT

¢ Floodplain Determination:
o The subject property is within a leveed Zone B coastal floodplain and drains by pump station into
the Sabine Neches Canal and into Sabine Lake, as determined by the FEMA Flood Insurance
Rate Map (FIRM) Number 4854990035E, Effective Date April 17, 1984 (See Exhibit 1). Jefferson
County Engineering

e Storm Water Drainage and Detention Requirements:

o The subject property lies within the Jefferson County Drainage District No. 7 levee system and is
zoned for drainage by the DeQueen Pump Station Number 11.

o Jefferson County Drainage District No. 7 requires a Permit Application for change of flow,
pipelines, utilities and other facilities to be installed on or across rights-of-way belonging to the
District. Change in flow to Pump Station Number 11 has not been determined, therefore a permit
application will be required.

o No on-site detention facilities or floodplain mitigation was required by the city despite the limited
capacity of the existing infrastructure.

e  Water and Wastewater facilities
o The existing public water distribution for the site located on the alley way was abandoned by the
City of Port Arthur and a new water connection to the existing water line on Memphis avenue was
required.

e Availability of Dry Utility services to the tract:
o Currently Dry Utility services lie within a 20’ wide dedicated public alley adjacent to the project
site. Relocation of existing dry utilities will be required for the proposed pedestrian sidewalk along
New Orleans Ave.
= City of Port Arthur Electrical service is available through Entergy Texas.
= City of Port Arthur Gas service is available through Texas Gas Service.
= AT&T Texas / SWBT service cannot be confirmed at this time.
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STRUCTURAL NARRATIVE
GENERAL DESCRIPTION

The new $10.3 million Industrial Technology Center was designed using a slab on grade and steel frame
construction that complies with the requirements of the high wind speed area.

Structural systems include composite steel 2™ floor, steel joists and beam roof structure and structural steel
columns. Lateral resistance is provided by chevron type braced frames. The foundation is designed based on
recommendations provided in the project geotechnical report.

Elevation of the first floor has being set approximately between two to three feet above existing grade; the
second floor is set at 15’-0” above the first level. Finishes for the building include face brick, storefront glazing,
metal wall panels and soffits. The tall one-story portion of the facility has a 1.5:12 roof slope with standing seam
metal roof panels. A minimum clearance of 12-feet is provided in the lab spaces in this area. Clerestory
windows are provided at the juncture of the tall one-story space and the two-story academic/office building.

DESIGN CRITERIA

e Building Code: 2012 International Building Code
o Live Loads (reduced as allowed by the International Building Code):

Office Areas 50 psf + 20 psf partition load
Labs and Classrooms 60 psf + 20 psf partition load
Corridors and Stairs 80 psf

Mechanical Rooms 150 psf (non-reducible)

Roof 20 psf

o Construction Live Load 20 psf (used for composite beam design)
o Dead Loads:

Floor Structure 55 psf
Roof Structure 10 psf
MEP Systems 7 psf
Ceiling and Miscellaneous 5 psf
Sprinkler Piping 3 psf

o Wind Design Criteria:
Basic Wind Speed 151 mph (3-second peak gust wind speed)
Wind speed per ASCE 7-10

STRUCTURAL SYSTEMS FOR THE NEW INDUSTRIAL TECHNOLOGY CENTER:

e Foundations: The building foundation design is based on recommendations and design criteria
provided by the project geotechnical engineer. The foundation consist of slabs-on-grade with column
and exterior wall loads supported by under-reamed drilled piers bearing at 15 feet below grade.

Perimeter grade beams are designed to support the exterior wall system and are approximately 18”
wide by 30” deep. The floor slab is typically 5” thick. Concrete slabs are underlain by a 15-mil vapor
barrier and 2” of sand. Select structural fill is used to raise the building pad. Foundation walls and
slabs at the elevator pit are 10” thick. Pit depth will be a minimum of 4 feet below finish floor.
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Second Floor Structure: The structural system for the second floor structure consists of 4 1/2-inch
normal weight concrete over 2-inch composite steel deck. Beams and girders are designed using
composite action of the steel and concrete. This system satisfies U.L. D916 and provides up to a 2-
hour fire rating.

Roof Structure: The high roof consists of a standing seam metal roof over structural steel deck.
The two-story flat roof contains the same structural deck, which is supported by steel bar joists and
wide flange beams. Roof joists are typically spaced 5 feet on center. Steel wide flange and hollow
structural steel (HSS) tube columns transmit roof and floor beam loads to the foundation.

Special Construction: One elevator and two sets of stairs provide access to the second floor. Both
stairs are custom designed. To provide additional support for elevator guide rails, tube steel framing
is located around each elevator shaft from the ground floor up to the roof structure.

Lateral Load-Resisting System: A combination of diagonal and chevron-shaped braced frames
provide resistance to wind loads. Continuity plates are required between the column flanges at the
beam-column joints. Braced frames provide a more efficient and economical system of lateral
resistance. Braces are typically constructed of hollow structural steel (HSS) tube members.

Structural Steel Estimate: The estimated weight of the structural frame is estimated to be 10 psf for
the floor structure, 7 psf for the low roof structure and 8 psf for the tall one-story roof structure. The
structural steel weight includes miscellaneous steel such as bent plates, gusset plates, mechanical
opening frames and connection material. The estimated weight does not include the steel deck.

OUTLINE SPECIFICATION / STRUCTURAL GENERAL NOTES

Reinforcement

o Reinforcing Bars: ASTM A615, Grade 60.

o Welded Wire Fabric (WWF): ASTM A185, 8-inch minimum side laps.

o Adhesive for Dowels in Existing Concrete: HIT HY200 injection adhesive supplied by Hilti
Fastening Systems, EPCON System Ceramic 6 Epoxy adhesive supplied by ITW Ramset/Red
Head or approved equal.

CAST-IN-PLACE CONCRETE

Minimum 28-day Compressive Strength (f'c) of Concrete
o Normal Weight Structural Concrete:

Foundations and Slabs-on-Grade 3,500 psi
Slabs on Composite Steel Deck 3,500 psi
STRUCTURAL STEEL

Structural steel shall be fabricated and erected according to the AISC “Specification for Structural
Steel Buildings — Allowable Stress Design” and the AISC “Code of Standard Practice for Steel
Buildings and Bridges”. Steel designated as “Architecturally Exposed Structural Steel” will meet
AESS requirements of AISC.
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MECHANICAL, ELECTRICAL & PLUMBING NARRATIVE

DIVISION 21 FIRE PROTECTION
WET-PIPE FIRE SUPPRESSION SYSTEM

e Building is designed to be fully sprinkled by wet-pipe type fire suppression system, except in areas
that are sensitive to water.

e All piping is to be Schedule 10 and 40 black pipe.
e All sprinkler heads are to be quick response recessed type.

DIVISION 22 PLUMBING
CODES AND STANDARDS
The following codes, ordinances, and regulations will be used in the design of the project:

e 2012 International Building Code
e 2012 International Plumbing Code
e International Energy Conservation Code

PLUMBING PIPING

e All domestic water piping are specified to be Type K for below grade installation and Type L for above
grade installation. All hot water and hot water return are insulated, as well as, any piping that is
subject to freezing.

e All sanitary piping shall be cast iron for above grade installation and Schedule 40 PVC for below
grade installation.

e All vent piping shall be cast iron for above grade installation and Schedule 40 PVC for below grade
installation.

DOMESTIC HOT WATER SYSTEM

e Heated water shall be supplied storage tank type electric water heater.
e All hot water shall be circulated.
e All hot water will be tempered.

PLUMBING FIXTURES

e All water closets shall be wall hung vitreous china with manual flush valves. Water closet flush valves
shall not exceed 1.28 gallons per flush (gpf).

e All urinals shall be wall hung vitreous china with manual flush valves. Urinal flush valves shall not
exceed 0.5 gallons per flush (gpf).

e All lavatories shall be vitreous china. All lavatory faucets shall be dual handled manual type with cold
and tempered water. Lavatory faucets shall not exceed 0.5 gallons per minute (gpm) flow.

e All sinks shall be stainless steel. All sink faucets shall be gooseneck swing type with manual wrist
blade handles. All sink faucets shall not exceed 1.5 gallons per minute (gpm) flow.

e Drinking fountains shall be wall hung dual hi-low type, chilled, with manual actuating buttons for
operation.

e Large instructional area is designed to provide an overhead grid on 10’ x 10’ spacing for flexibility of
equipment connections.
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DIVISION 23 MECHANICAL
CODES AND STANDARDS
The following codes, ordinances, and regulations were used in the design of the project:

e 2012 International Building Code
e 2012 International Mechanical Code
e International Energy Conservation Code

HEAT GENERATING SYSTEMS

e One (1) 1.12 MBTU natural gas-fired hydronic boilers is provided. Boiler is sized for 100% of required
capacity. Boiler is located in an interior boiler room on the perimeter of the building. Heating water is
to be chemically treated with a bypass feeder system.

e Horizontal end-suction pumps are sized for 100% capacity with one (1) stand-by pump. They are
located in the mechanical room.

e Heating water is distributed through insulated, schedule 40 black steel piping.

HEAT REJECTION SYSTEMS

e One (1) 110 ton air-cooled chiller is provided. Chiller is sized for 100% of required capacity. Chiller is
located in an enclosed mechanical yard. Chilled water is chemically treated with a bypass feeder
system.

e Horizontal end-suction pumps are sized for capacity of each chiller, located inside the mechanical
room.

e Chilled water is distributed through insulated, schedule 40 black steel piping.

AIR HANDLING SYSTEMS

e Variable-air-volume (VAV), chilled-water AHU’s is provided for all general spaces within the building.

o The 1stfloor of the building is served by two air systems, one 16,000 CFM system for classroom
and administrative spaces and one 12,000 CFM system for the lab areas.

o The 2™ floor of the building is served with an independent 16,000 CFM air system.

o Units are double-walled construction with high-efficiency motors.

o Medium pressure ductwork distributes air throughout the building to fan-powered terminal units
with hot water reheat coils.

o Ductwork is externally insulated, galvanized construction.

e Computer/data rooms are provided with DX computer room units (CRACU). These units are for after-
hours use and are in addition to connection from the building air handling units.

CONTROLS

e Al HVAC equipment is controlled and monitored through Direct Digital Controls (DDC) and a central
Building Automation System (BAS) which is tied into the existing campus backbone.
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DIVISION 26 ELECTRICAL
CODES AND STANDARDS
The following codes, ordinances, and regulations will be used in the design of the project:

e 2012 International Building Code
e Electrical Code — 2011 NFPA 70 (NEC)
e International Energy Conservation Code

POWER DISTRIBUTION SYSTEMS

e Normal Power
o Power from Entergy will be provided via 3 pole-top transformers located on the north side of the

building.

o Service entrance equipment consists of a main distribution panel located in a dedicated electrical
room.

o Each training classroom is provided with a dedicated electrical panel to serve local classroom
equipment.

o Large instructional area is provided with overhead power grid on 10’ x 10’ staggered spacing for
flexibility of equipment connections. Each location will contain either a (1) 120V, (1) 120/208V
three phase or (1) 120/240V single phase receptacles.

e UPS Power
o Classrooms and administration workstations provides individual UPS at each workstation.
o Batteries to support central UPS system are sized for 15 minutes of run time.

LIGHTING SYSTEMS

e Lighting system is designed to meet the current energy conservation codes.

e Lighting is provided according to Lamar College design standards.

e Lighting is provided by LED fixtures.

e Each enclosed office are provided with an occupancy sensor to comply with energy code.

e Egress lighting fixtures and exit signs are provided in accordance with building and life safety codes
and provided with 90 min battery packs.

e Site lighting is provided by LED wall packs.

LIGHTNING PROTECTION SYSTEM

e A complete lightning protection system shall be provided for the building in compliance with UL 96
and NFPA 780. A Master Label is required for the installed system.

FIRE ALARM SYSTEM

e Afully addressable fire alarm system is provided that includes notification and detection devices. Duct
mounted smoke detectors are provided for each air handling unit over 2000 cfm. Fire/smoke dampers
and door holds are interlocked with the fire alarm system.

e Connect new fire alarm system to campus wide system.
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TELECOMMUNICATIONS, SECURITY, AUDIO VISUAL NARRATIVE

D6010 DATA COMMUNICATIONS

Provide two (2) 4” conduits from the buildings new Main Telecom Room (MDF) to the existing demark
hand hole (HH) north of the Allied Health Building. Provide exterior (1) 4” conduit from existing HH to
corner of building riser up to existing entrance junction box. On the interior provide (1) 4” conduit from
entrance junction box to Allied Health’'s Main Telecom Room.

12 strand single mode fiber optic backbone cable is fed from the Allied Health Building existing campus
via an outside plant conduit/duct bank. These cables terminate in the project’'s Main Telecom Room
(MDF) located in the Industrial Technology Center and in Allied Health’'s Main Telecom Room.

The project shall meet Category 6e cabling performance standards. Each Telecommunications Outlet
(TCO) shall contain plenum, Category 6e, 4 pair UTP copper cables unless otherwise indicated on the
Telecommunications Drawings. All inserts are flush-type mounted into conduit and boxes installed in
the hollow wall space or in floor poke-thru devices. Typical outlets consist of two (2) data Category 6e
cables with 568B terminations.

Typical Wireless Access Points (WAPS) consist of two (2) data Category 6e cable with 568B
terminations. All inserts are flush-type mounted into 2-port surface mount plenum box with a 20ft
service loop at the access point end.

Outdoor Wireless Access Points (WAPS) are provided in the requested areas. The design provides
the signal conduit and wiring, outlets, raceways and other built-in items that must be installed to provide
the necessary wireless coverage.

6 strand multimode 50um (OMB) interlocking armored fiber backbone cable shall connect the Telecom
Room (IDF) to the Main Telecom Room (MDF).

All cable termination hardware is mounted in one of the Contractor provided and installed 19” equipment
racks. Fiber backbone cabling shall terminate in, fully populated, rack mounted Fiber Panels using LC
connectors and adapters.

Horizontal data cabling is design to terminate on rack mounted Category 6e 48 port patch panels in the
TR and MDF, and on 8P8C 568B Category 6e inserts at the outlet.

Two (2) Category 6 patch cords per horizontal data cable installed are provided: 50% 5’ length, 50%
15’ length.

(1) Duplex fiber optic patch cords per fiber termination are provided; patch cords are consistent with
fiber type.

Data communications equipment (data switches) are provided and installed by the LSCPA and is sized
to meet the existing needs of the facility with careful consideration of future growth.
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D6020 VOICE COMMUNICATIONS

100 pair outside plant telephone cable is fed from the existing Allied Health Building phone system
located via an outside plant conduit/duct bank. This cable terminates on protection blocks in the Main
Telecom Room (MDF) and then horizontally rise to new floor rack with Category 5e patch panels.

e 50 pair plenum rated copper backbone cable connects the MDF to the new IDF’s for analog phone
lines.

e Copper backbone cabling shall terminate on rack mounted Category 5e 48 port patch panels in the
TR’s.

e Voice communications equipment is provided and installed by the LSCPA. Project provides space and
connectivity for owner furnished equipment with careful consideration of future growth.

D6030 AUDIO-VIDEO COMMUNICATIONS

e Audio video equipment is provided in the requested areas. The design provides the signal conduit and
wiring, outlets, raceways and other built-in items that must be installed as the facility is constructed.

e Lobby 243:
o System provides 60” flat-screen display with HD image. System is controlled via remote control.

e Conference Room 409:

o System is providing (1) HDMI input on desktop to allow for presenter to connect for presentation.
Wireless presentation is also provided to allow PC, Mac, Android and iOS support of wireless video.
Overhead speaker system reproduces any audio from connected sources. 65” flat-screen display
provides HD image. System is controlled via simple wall-mounted push-button controller.

e Small Projector Classroom(typical):

o System provides (1) HDMI input on wall near projector screen to allow for instructor PC to be
connected for presentation. Wireless presentation is also provided to allow PC, Mac, Android and
iOS support of wireless video. Overhead (4) speaker system reproduces any audio from connected
sources to area localized around projector. Bulb less laser projector provides HD image and require
no maintenance for bulbs or filters.

e Large Projector Classroom (typical):

o System provides (1) HDMI input on wall near projector screen to allow for instructor PC to be
connected for presentation. Wireless presentation is also provided to allow PC, Mac, Android and
iOS support of wireless video. Overhead speaker system reproduces any audio from connected
sources and cover the entire classroom. Bulb less laser projector provides HD image and require
no maintenance for bulbs or filters.

e  Computer Simulation Classroom:

o System provides (1) HDMI input on wall near projector screen to allow for instructor PC to be
connected for presentation. Wireless presentation is also provided to allow PC, Mac, Android and
iOS support of wireless video. Overhead speaker system reproduces any audio from connected
sources and cover the entire classroom. Bulb less laser projector provides HD image and require
no maintenance for bulbs or filters. (3) 32” flat-screen displays will be wall-mounted for OFE
computer workstation areas.
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e Annotation:
o Annotation of video sources is possible via OFE tablets, Surfaces or other touch-capable devices.
Owner may use whatever software desired to provide the look and feel instructors find useful. This
is all OFE in the AV scope.

D6030.10 COMMUNITY ANTENNA TELEVISION (CATV)

e 500 Hard-line Coaxial backbone cables shall connect each new Telecom Room (TR) to the Main
Telecom Room (MDF).

e All coaxial termination of passive and active equipment shall be mounted on wall fields located in
Telecom Room (TR) and the Main Telecom Room (MDF).

e Horizontal Series 6 quad shield coaxial cabling shall terminate with F-Fitting compression connectors
into passive wall mounted “TAPS” and on F-Fitting insert at the outlet.

e CATV equipment (TAPS, Amplifiers, Splitters, etc.) are provided and installed by the contractor along
with the associated “TAPS” values provided after placement to properly balance the system.

e One (1) 2" conduit from 2nd floor IDF to roof with weather proof entrance cap for future Dish or Satellite
feed to building is provided.

D6090 COMMUNICATIONS SUPPLEMENTARY COMPONENTS

e The telecommunications cable distribution system runs from each outlet above the finished ceiling in
conduit transitioning to cable tray or J-hooks, routed to the nearest Telecom Room (TR). The maximum
allowed distance from the TR patch panel to the workstation outlet is 295’. Horizontal conduit connect
the station outlet boxes with nearest appropriate cable pathway. Each outlet consists of a double gang
box fed by two (2) 1” conduits with pull strings.

e Conduit are to be minimum 1” EMT, and shall not exceed 100 feet or have more than two 90 degree
bends between pull boxes.

e Telecom Rooms (TR) shall have one (1) 30-amp 208 volt single phase outlet per equipment rack tied
into building UPS and backup generator, with duplex convenience outlets every 6’ on all four walls.

e Contractor shall provide and install 19” equipment racks in each IDF and MDF. Racks should be
properly bonded to the Telecommunications Main Grounding Bus Bar (TMGB), and the
Telecommunications Grounding Bus Bar (TGB).

e Telecom Room (TR) walls shall be covered with %" marine rated plywood, painted on both sides with
fire retardant paint.

e 18inch ladder rack shall be installed around the perimeter of the rooms and above the equipment racks
as well as vertically adjacent to the riser pathway.

e Additional outside plant conduit/duct bank along with maintenance holes are required for connectivity
to the existing campus duct bank.

e “STI EZ Path” shall be utilized in high density wiring locations for all fire-stop penetrations.
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JOHNSTON Project Narrative

e The distribution pathway for horizontal cabling in corridors from the Telecom Rooms is an 18" x 4”
overhead cable tray with a 6” metal separator. 12” separation for network cabling and 6” separation for
other cabling. Horizontal cabling shall be installed in “J-Hooks” type of pathways from the point of
departing from main cable tray.

D7010 ACCESS CONTROL

e The new facility is equipped with an access control system managing entry into the building and also
controlling access into “high risk” areas within the building as defined by LSCPA. The system intent is
to control and monitor access to areas that may contain items and/or information identified as valuable,
and to allow access to appropriately authorized personnel only.

e Access to secured areas will be controlled by the presentation of a credential (security card). The
access control and intrusion detection systems have the ability to report back to centralized security
monitoring location via the data network.

e Electronic access controlled is provided at main building entrances, stairwell ingresses, public
elevators, and other areas defined as secure space.

e The new facility will be equipped with a single tiered access control system managing entry into the
building during off hours and monitoring entry and exit points at all times.

e All cabling for the security access control and panic systems shall be home run to the MDF or TR on
the appropriate floor.

e Access control doors are fed by security signal cable and require remote power distribution from the
MDF/TR.

e Doors secured with access control will be activated by a card reader from the entry side and crash bar
or motion from the exit side. Access control cable terminates in the MDF/TR, with request and report
functions processed at the security monitoring location.

e The Security Equipment is located in the MDF/TR and is constructed so that IT and security personnel
may access the rooms without disturbing day-to-day operations of the facility.

D7030 ELECTRONIC SURVEILLANCE

e Cameras for the Security IP Surveillance System shall be fixed focus, non- pan/tilt/zoom color digital
cameras or fixed focus, pan/tilt/zoom color cameras unless otherwise directed by LSCPA. The cameras
are cross connected to a dedicated network device located in the TR that transmits image data to a
central location for viewing and recording.

e The IP Security Surveillance System will be capable of 24/7 recording and monitoring from a station in
a security area of the facility as well as remote locations as dictated by the Owner.

e All cabling for the IP Security Surveillance System shall be home run to the MDF/TR on the appropriate
floor.

e Cameras are fed with one Category 6e cable and may require power for pan-tilt-zoom functions.

e Video storage (DVR, NVR, and Server) and monitoring station(s) for the video surveillance systems is
to be located as directed by LSCPA.

16-00004-00 Lamar State College Port Arthur — Industrial Technology Center Narrative Page 13



]

JOHNSTON Project Narrative

LANDSCAPE NARRATIVE
INFORMATION TECHNOLOGY CENTER

e The overall design intent for the landscape, for this site, is to respect the existing campus feel and
identity, while creating a new modern aesthetic indicative of the forward-looking vision this new facility
represents. Special focus is concentrated on the main entry, by utilizing specialty pavements
(colored concrete, pavers, etc.), lighting, furnishings and planting to enhance and reinforce the arrival
experience.

e Planting materials are selected in keeping long-term maintenance issues in mind, by using native and
regionally adaptive plant species suitable to the Gulf Coast region (USDA Cold Hardiness Zone 9). In
addition to entries, foundation level plantings will be provided using a combination of shrubs,
ornamental grasses and groundcovers. Ornamental flowering trees will be incorporated into the
design to further define spaces and provide contrast. All planting areas receive a fully-automated, in-
ground, irrigation system.

e Lighting is primarily provided from building / canopy mounted fixtures. Site lighting is accomplished
through a mixture of pole mounted pedestrian scale light fixtures (12’ — 15’ ht.) and bollards / path
lights.

PEDESTRIAN PROMENADE

e The pedestrian promenade is intended to be a pedestrian corridor connecting the main campus, to
the south, to the new Industrial Technology Center. The promenade is developed along the existing
New Orleans Street, which has been abandoned. All existing asphalt roads, driveways and concrete
sidewalks, curbs and driveways within the R.O.W / property lines shall be removed.

e The design intent for the promenade is to develop a simple, timeless design aesthetic that will create
a sense of place, give the campus an identity and help anchor the future development of the campus
as it expands north of Proctor Street. The promenade design incorporates specialty pavements
(concrete pavers, colored concrete, etc.), pedestrian scale lighting via pole mounted fixtures (12’ —
15’) and bollards, site furnishings and planting. In addition to the new proposed pedestrian scale
lighting, the design team proposed the removal of the existing wood pole mounted street light fixtures.
Removable, security bollards will be utilized at all street crossings to deter vehicular traffic and
promote a safe environment for pedestrians

e The proposed plant materials are native and/or adaptive species to better serve long-term
maintenance issues and water conservation. An alee of native trees species, Live Oak or similar
(100 gal) is proposed to reinforce the directional experience and focus.

e The existing drainage swales adjacent to New Orleans Street, remains to maintain the current
drainage patterns and functions. As part of this project, it is proposed that the drainage channels be
cleaned out, re-graded and sodded, as needed, to repair any areas in need and / or to promote
positive drainage as it was originally designed to do. Existing concrete culverts, pipes and drain inlets
may will be replaced, moved or relocated, to accommodate the proposed improvements, while
maintaining positive drainage.
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JOHNSTON Project Narrative

LANDSCAPE MATERIALS SPECIFICATIONS

e The following specifications outline the basis-of-design level of finish proposed for the site / landscape
design elements. All finishes / specifications will, at a minimum, satisfy the requirements of any
regulatory authority responsible for the project site.

o Paving

= Pavers, Concrete
» Manufacturer: Belgard, or equal
» Type / Finish: Moduline series, Colorgard smooth finish
» Sizes: 3"x12"x60mm (entry plaza); 3’x12’x80mm (promenade bands);

6”x12"x80mm (crosswalks)
» Setting Bed / Base Material: 1” sand setting bed over reinforced conc. base w/
polymeric sand swept joints.

= Pavers, Permeable (at service alley access through promenade)
» Manufacturer: Belgard, or equal
» Type: Turfstone

= Concrete, Decorative
» Integral Color: Davis Colors, Bomanite, or equal.
» Pattern: Saw cut joints
> Finish: Broom or Sandblast

o Site Furniture

= Benches
» Material: Cast-in-place concrete, w/ reinforced footing
» Color: Integral color
» Finish: Smooth, rubbed

= Bollards

Manufacturer: M2 Security and Consulting

Size: 6” dia. X 36” ht.

Mount: Removable

Color: Powdercoated

YV VYV

o Site Lighting
= Pedestrian, Post Top Luminaire
» Manufacturer: Architectural Area Lighting
» Model: Kick — K41
> LED
» Pole: Integral, 14’ ht.
= Bollard / Path
Manufacturer: LSI
Model: LED Spec Grade Bollard (XHYP3-360)
LED
Size: 8” dia.

YV VYV

IRRIGATION

e The irrigation system is required to comply with the State Energy Conservation Office (SECO) Water
Conservation Design Standards. Rainwater harvesting, reclaimed water and reuse systems were
considered but were found to be economically unfeasible. See “Rainwater Harvesting” section below
for more information.
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Project Narrative

e The irrigation system is designed to comply with TCEQ standards and regulations, utilize potable
water w/ RP backflow device, located in an above-grade, lockable enclosure. Drip irrigation will be
used for all planting beds and spray irrigation will be used for lawn areas. The system is designed to
the standards outlined in the SECO Water Conservation Design Standards and as follows:

(e]

Spray Heads

= Manufacturer: Rainbird, Hunter, or equal.

= 100% head-to-head coverage
Drip Irrigation — Planting Beds

= Manufacturer: Rainbird, Hunter, or equal.
Bubblers — Trees

= Manufacturer: Rainbird, Hunter, or equal.
Valves, Adjustable Flow Control

= Manufacturer: Rainbird, Hunter, or equal.
Soil Moisture Sensors

= Manufacturer: Rainbird, Hunter, or equal.
Flow Meter / Sensors

= Manufacturer: Rainbird, Hunter, or equal.
Controller

= Manufacturer: Rainbird, Hunter, or equal.

= Include weather monitoring station / devices.

= Include rain / freeze sensor shut-off devices.

LANDSCAPE PLANTING

e The planting design for the project complies with the SECO Water Conservation Design Standards.
All plant material is native and / adaptive plant species suitable to the Gulf Coast region (USDA Cold
Hardiness Zone 9). Plants shall be container grown, locally & regionally grown and sourced to the
following requirements:

o

16-00004-00

Shade Trees

= Specimen quality, matched.

= 100 gal. & 65 gal.
Ornamental / Flowering Trees

= Specimen quality, matched.

= 45¢al. &30 gal.
Shrubs and Grasses

= 3gal&5Gal

= 36" &30 “0.C., Triangular spaced
Perennials & Groundcovers

= 1Gal

= 18" & 24" O.C., Triangular spaced
Annuals / Seasonal Color

= 1 Gal

» 127 & 18" O.C., Triangular spaced
Turf

= Solid Sod.
Planting Soil

= Native soil amended w/ 4” organic compost
Fertilizers

» Organic (3-1-2)
* Microlife, or equal
Mulch
» Organic, native shredded hardwood.

Lamar State College Port Arthur — Industrial Technology Center

Narrative Page 16



JOHNSTON Project Narrative

LANDSCAPE DRAINAGE

e The contractor shall hold an allowance to include a landscape subsurface drainage system for all
planting beds to tie into existing storm drainage systems.

RAINWATER HARVESTING

e Asrequired by the SECO Water Conservation Design Standards, an economic feasibility study was
conducted to assess whether a Rainwater Harvesting System used for irrigation is feasible under the
project parameters. The design team findings are summarized below.

e The estimated demand for irrigation, based on the current landscape plan for the Industrial
Technology Center site, is 278,000 gallons annually. Estimated (possible) rainwater collection, based
on roof area available for capture and an 80% probability of annual rainfall, is 419,244 gallons
annually. Irrigation demand is based on historic rainfall data and calculated using the Texas Agrilife
Extension Service Rainwater Harvesting Calculator. Per the Texas Water Development Board Texas
Manual on Rainwater Harvesting, 3 edition, the estimated storage tank size was determined by
assuming the Maximum Interval without Rain of 12 weeks (3 months) averaged for the year. Per the
calculations, shown in Table 1.0, the design team is estimating a rainwater storage tank capacity of
65,000 gallons.

Lamar State College Port Arthur - Industrial Technology Center

16-00004-00

Year 1 Total Landscaping Water Demand*
Irrigation sz‘erage Rainfall Collected Condensate End-of-Molnth Tank Volume Turf Planting Beds
Month Demand* Rainfall Collected Storage Available
: (gal) (gal) (gal) (gal)
(eal) (in) (gal) (gal)
January 11871 4.86 36158 24287 24287 6790 5081
February 13877 3.96 29462 39873 39873 7937 5940
March 20841 3.3 24552 43584 43584 11920 8921
April 26856 3.86 28718 45446 45000 15361 11495
May 32290 5.02 37349 50505 45000 18469 13821
June 34823 5.68 42259 57941 45000 19918 14905
July 30654 S 39506 66794 45000 17533 13121
August 29599 5.04 37498 74692 45000 16930 12669
September 28808 ST 42929 88813 45000 16477 12331
October 22054 4.2 31248 98007 45000 12614 9440
November 14562 4.22 31397 114842 45000 8329 6233
December 11766 513 38167 141243 45000 6730 5036
TOTALS 278001 56.35 419244 0
Storage Tank Capacity (gal) for MIWOR
SAY 45000

Assumptions:

Collection Efficiency (%) 75%

Gal / Sf of Collection Surface / In. Rain 0.62

Collection Area (sf) 20,000

Yearly Percent Avg. Rainfall (%) 80%

Maximum Interval w/out Rain (MIWORY) (days) 40

Storage Tank Capacity (gal) 45000

Initial Tank Volume (gal) 0

Turf Area (sf) 6050

Planting Beds (sf) 7250

* Irrigation Demand calculated using the Texas Agrilife Extension Service Rainwater Harvesting Calculator

Table 1.0

Lamar State College Port Arthur — Industrial Technology Center
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e Based on the calculated Irrigation Demand and the assumed current rate for potable water cost at
$0.033/per gallon the total Water Cost Savings would be $9,174 annually. The estimated cost to
install a 65,000 gallon Rainwater Harvesting System, including above-ground storage tank,
foundation, piping, pumps, filters, controls, etc. is approximately $100,000 - $150,000. Therefore, the
pay back for this system, without including maintenance costs, would be 11 — 16.5 years.

e Per the definition in the SECO Water Conservation Design Standards, an economic feasibility study is
defined as “a cost benefit analysis of a system based on the expected life, cost, maintenance and
materials of the system as compared with the cost of water saved. For automatic implementation, the
cost benefit analysis will yield a breakeven point of no more than one-third the expected life of the
system, which shall be a maximum of 30 years.”

e Based on this analysis, the design team has determined that the installation of a Rainwater
Harvesting system for irrigation is not economically feasible.
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CLARIFICATIONS AND QUALIFICATIONS

00 — NOTES REGARDING THIS ESTIMATE

e This 75% design development estimate is based on drawings and narratives, prepared by the
office of Johnston, LLC dated and received 6/6/2016, together with discussions with their staff.

e This estimate assumes a normal market condition.
e This estimate assumes five or more qualified Contractors competitively bidding on this project.
e This estimate assumes one contract awarded to one CMAR.

e Those cost estimates provided by the Architect and/or Consultants are identified in the body of
the estimate.

e After six months, this estimate should be updated for current market conditions.

o Escalation is included assuming 9/01/2016 as the start of construction and 09/31/2017 as the
substantial completion of construction.

THIS ESTIMATE EXCLUDES:

Professional fees, testing, moving expense, etc. for Owner's account,

Furnishings and equipment other than those shown in the body of the estimate, student
tables, drafting tables, computer desks, flat panel displays are FF&E,

Premium costs for work done in phases, out of sequence, out of hours,

Hazardous material removal and abatement,

Construction Contingencies,

Building Permits,

Builder's Risk Insurance.

O O

O O O O O

e This estimate is based on information available at this time. The scope of this estimate should
be reviewed to insure our interpretation of the drawings and other information is correct. This
estimate should be updated as the design evolves and is completed.

e This cost estimate represents our opinion of probable construction cost for this project. We
have exercised due professional diligence in the preparation of this estimate. Since we have no
control over final material selection, bidding strategies and market conditions, no guarantee is
given or implied with this estimate.

01 - ARCHITECTURE / STRUCTURAL

e Pier depth is 12 feet with 3 feet of select fill at building and alley pavement based on the
Geotech Report and Civil narrative received 6-15-2016.

e Steel tonnage 140 tons based on Henderson Rogers BIM model information. Connections are
shown at 15% and includes connection angles, edge angles, base plates and steel joists. Misc.
includes bracings and other associated metals.



e All DD clarification items from Johnston LLC received 6/7/2016 have been included in this
estimate.

e |IT/AV Classroom Equipment from list provided by 4B included in Division 11. Includes HDMI
Input plates and switches, pushbutton controllers, wireless presentation gateway, audio mixers
and amplifiers, ceiling speakers and box/projector mounts and projectors.

21 - FIRE PROTECTION
e Wet sprinkler coverage is included.

e Fire pump is included.

22 - PLUMBING
e Air compressor is included.
e Excavation & backfill for underground plumbing is included.
e Plumbing work begins within 10" of foundation.

e Connections to utility services is included.

23 -HVAC

e All work is figured during normal business hours.

26 - ELECTRICAL
27 - ELECTRICAL
28 — ELECTRICAL

e Electrical pricing is based on the progress set of drawing floor plans, site and elevations,
prepared by Johnston, dated 6/6/16 at 70% DD level.

e Primary transformers are pole mounted and provided by the utility company.

¢ Main electrical service will be underground routed to the utility pole, with cable slack allowed for
the power company to take up the pole and terminate.

e Site lighting and site light relocations are located under division 33.

e Lighting is LED based with direct/indirect pendant fixtures, troffers LED 2 x 4, interior
downlights as accent and exterior building LED perimeter fixtures are priced.

e Lighting control, building receptacles, misc. power connections, mechanical wiring and
temporary construction lights and power are shown under the 26.05.00 commons.

e Emergency power for lighting, exits and select power needs is carried as a 70kw N/G
weatherproof generator allowance. NOT ON THE ONE DIAGRAM

e Grounding and lightning protection is included.



e Division 27 communications voice-data outlets are complete with Cat 6e wiring.

e MDF - IDF rooms are complete with plywood, ground bar, sleeves, racks, 48 port patch panels,
fiber panel and (2) cross connects.

e Cable tray wire mesh 18” x 4" in corridors.
e Fire alarm system is a stand alone addressable system.

e Access control system is based on card readers as noted on typical and all main entry points
from the outside.

e CCTV are interior fixed and exterior PTZ. Coverage will be exterior entrances and interior main
pathways.

e All A/V equipment, Cabling and Installation price is located under general equipment provided
by others.

THIS ESTIMATE EXCLUDES:

Site communications raceway and OSP fiber and copper to the MDF.
UPS unit.

Data servers or switching head-in electronics.

Wireless devices.

Mechanical equipment VFD's or DDC controls or BMS.

Generator Unit.

O O O O 0 O

33 -=SITE UTILITY

o Domestic Water, Fire Water, Sanitary, & Storm are included from one-line layout dated 6-13-16.
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ase tstimate $7,933,978 $1,676,291 $9,610,269
Building
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$10,218,557
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CCS International, Inc.

Project: LSCPA - Industrial Technology Center

PROJECT RECAP & SUMMARY

Oakbrook Terrace, IL / Bethesda, MD / Durham, NC / Houston, TX

Date: 7/11/2016

- L Value Per:

Description Unit Price Ext 31075 SQFT

AO01 - Base Estimate **** 01 00 00 - General Requirements **** 01 80 00 - Performance Requirements $108,094.00 $3.48
A0l - Base Estimate **** 01 00 00 - General Requirements - SUBTOTAL $108,094.00 $3.48

A01 - Base Estimate **** 02 00 00 - Existing Conditions **** 02 40 00 - Demolition and Structure Moving $125,000.00 $4.02
AO1 - Base Estimate **** 02 00 00 - Existing Conditions - SUBTOTAL $125,000.00 $4.02

AO1 - Base Estimate **** 03 00 00 - Concrete **** 03 30 00 - Cast in Place Concrete $373,151.46 $12.01
AO01 - Base Estimate **** 03 00 00 - Concrete - SUBTOTAL $373,151.46 $12.01

A01 - Base Estimate **** 04 00 00 - Masonry **** 04 20 00 - Unit Masonry $206,026.80 $6.63
AO1 - Base Estimate **** 04 00 00 - Masonry - SUBTOTAL $206,026.80 $6.63

AO01 - Base Estimate **** 05 00 00 - Metals **** 05 10 00 - Structural Metal Framing $667,306.25 $21.47
A01 - Base Estimate **** 05 00 00 - Metals **** 05 30 00 - Metal Decking $96,725.75 $3.11
AO1 - Base Estimate **** 0500 00 - Metals **** 05 50 00 - Metal Fabrications $113,000.00 $3.64
A01 - Base Estimate **** 05 00 00 - Metals **** 05 70 00 - Decorative Metal $6,000.00 $0.19
AO01 - Base Estimate **** 05 00 00 - Metals - SUBTOTAL $883,032.00 $28.42

AO01 - Base Estimate **** 06 00 00 - Wood Plastics and Composites **** 06 10 00 - Rough Carpentry $28,854.31 $0.93
A01 - Base Estimate **** 06 00 00 - Wood Plastics and Composites **** 06 20 00 - Finish Carpentry $23,306.25 $0.75
AO01 - Base Estimate **** 06 00 00 - Wood Plastics and Composites **** 06 80 00 - Composite Fabrications $52,590.00 $1.69
AO01 - Base Estimate **** 06 00 00 - Wood Plastics and Composites - SUBTOTAL $104,750.56 $3.37

A01 - Base Estimate **** 07 00 00 - Thermal and Moisture Protection **** 07 10 00 - Dampproofing and Waterproofing $121,882.50 $3.92
A01 - Base Estimate **** 07 00 00 - Thermal and Moisture Protection **** 07 20 00 - Thermal Protection $46,315.35 $1.49
A01 - Base Estimate **** 07 00 00 - Thermal and Moisture Protection **** 07 40 00 - Roofing and Siding Panels $364,380.00 $11.73
A01 - Base Estimate **** 07 00 00 - Thermal and Moisture Protection **** 07 50 00 - Membrane Roofing $396,970.00 $12.77
AO01 - Base Estimate **** 07 00 00 - Thermal and Moisture Protection **** 07 60 00 - Flashing and Sheet Metal $20,655.00 $0.66
AO01 - Base Estimate **** 07 00 00 - Thermal and Moisture Protection **** 07 70 00 - Roof and Wall Specialties and Accessories $7,970.90 $0.26
A01 - Base Estimate **** 07 00 00 - Thermal and Moisture Protection **** 07 80 00 - Fire and Smoke Protection $13,230.00 $0.43
A01 - Base Estimate **** 07 00 00 - Thermal and Moisture Protection **** 07 90 00 - Joint Protection $20,198.75 $0.65
A01 - Base Estimate **** (07 00 00 - Thermal and Moisture Protection - SUBTOTAL $991,602.50 $31.91

A01 - Base Estimate **** 08 00 00 - Openings **** 08 10 00 - Doors and Frames $173,799.12 $5.59
AO01 - Base Estimate **** 08 00 00 - Openings **** 08 80 00 - Glazing $330,525.00 $10.64
A01 - Base Estimate **** 08 00 00 - Openings **** 08 90 00 - Louvers and Vents $5,600.00 $0.18
A01 - Base Estimate **** 08 00 00 - Openings - SUBTOTAL $509,924.12 $16.41

A01 - Base Estimate **** 09 00 00 - Finishes **** 09 20 00 - Plaster and Gypsum Board $413,630.70 $13.31
A01 - Base Estimate **** 09 00 00 - Finishes **** 09 30 00 - Tiling $69,756.00 $2.24
AO01 - Base Estimate **** 09 00 00 - Finishes **** 09 50 00 - Ceilings $121,450.00 $3.91
A01 - Base Estimate **** 09 00 00 - Finishes **** 09 60 00 - Flooring $173,667.09 $5.59
AO01 - Base Estimate **** 09 00 00 - Finishes **** 09 70 00 - Wall Finishes $104,657.50 $3.37
AO01 - Base Estimate **** 09 00 00 - Finishes - SUBTOTAL $883,161.29 $28.42

A01 - Base Estimate **** 10 00 00 - Specialties **** 10 20 00 - Interior Specialties $152,819.00 $4.92
A01 - Base Estimate **** 10 00 00 - Specialties - SUBTOTAL $152,819.00 $4.92

A01 - Base Estimate **** 11 00 00 - Equipment **** 11 05 00 - Common Work results for Equipment $149,282.20 $4.80
AO01 - Base Estimate **** 11 00 00 - Equipment - SUBTOTAL $149,282.20 $4.80

A01 - Base Estimate **** 12 00 00 - Furnishings **** 12 20 00 - Window Treatments $24,696.00 $0.79
AOQ1 - Base Estimate **** 12 00 00 - Furnishings - SUBTOTAL $24,696.00 $0.79

A01 - Base Estimate **** 14 00 00 - Conveying Equipment **** 14 20 00 - Elevators $72,000.00 $2.32
AO01 - Base Estimate **** 14 00 00 - Conveying Equipment - SUBTOTAL $72,000.00 $2.32

A01 - Base Estimate **** 21 00 00 - Fire Suppression **** 21 05 00 - Common Work Results for Fire Suppression $117,458.55 $3.78
A0l - Base Estimate **** 21 00 00 - Fire Suppression - SUBTOTAL $117,458.55 $3.78
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CCS International, Inc.

Project: LSCPA - Industrial Technology Center

PROJECT RECAP & SUMMARY

Oakbrook Terrace, IL / Bethesda, MD / Durham, NC / Houston, TX

Date: 7/11/2016

Description Unit Price Ext Value Per:

P 31075 SQFT
A01 - Base Estimate **** 22 00 00 - Plumbing **** 22 05 00 - Common Work Results for Plumbing $291,869.26 $9.39
A0l - Base Estimate **** 22 00 00 - Plumbing - SUBTOTAL $291,869.26 $9.39
A01 - Base Estimate **** 23 00 00 - Heating Ventilating and Air Conditioning **** 23 05 00 - Common Work Results for HVAC $990,078.84 $31.86
AO1 - Base Estimate **** 23 00 00 - Heating Ventilating and Air Conditioning - SUBTOTAL $990,078.84 $31.86
AO1 - Base Estimate **** 26 00 00 - Electrical **** 26 05 00 - Common Work Results for Electrical $179,851.19 $5.79
A01 - Base Estimate **** 26 00 00 - Electrical **** 26 06 00 - Schedules for Electrical $76,097.23 $2.45
AO01 - Base Estimate **** 26 00 00 - Electrical **** 26 08 00 - Commissioning of Electrical Systems $25,000.00 $0.80
A01 - Base Estimate **** 26 00 00 - Electrical **** 26 10 00 - Medium Voltage Electrical Distribution $148,000.00 $4.76
A01 - Base Estimate **** 26 00 00 - Electrical **** 26 20 00 - Low Voltage Electrical Transmission $171,170.70 $5.51

A01 - Base Estimate **** 26 00 00 - Electrical **** 26 30 00 - Facility Electrical Power Generating and Storing Equipment
A01 - Base Estimate **** 26 00 00 - Electrical **** 26 50 00 - Lighting $392,343.74 $12.63
AO01 - Base Estimate **** 26 00 00 - Electrical - SUBTOTAL $992,462.86 $31.94
AO01 - Base Estimate **** 27 00 00 - Communications **** 27 05 00 - Common Work Results for Communications $156,321.74 $5.03
AO1 - Base Estimate **** 27 00 00 - Communications **** 27 06 00 - Schedules for Communications $84,805.37 $2.73
A01 - Base Estimate **** 27 00 00 - Communications **** 27 40 00 - Audio Video Communications $27,461.80 $0.88
AO01 - Base Estimate **** 27 00 00 - Communications - SUBTOTAL $268,588.91 $8.64
AO01 - Base Estimate **** 28 00 00 - Electronic Safety and Security **** 28 10 00 - Electronic Access Control and Intrusion Detection $66,095.78 $2.13
A01 - Base Estimate **** 28 00 00 - Electronic Safety and Security **** 28 20 00 - Electronic Surveillance $13,631.32 $0.44
A01 - Base Estimate **** 28 00 00 - Electronic Safety and Security **** 28 30 00 - Electronic Detection and Alarm $85,680.15 $2.76
AO01 - Base Estimate **** 28 00 00 - Electronic Safety and Security - SUBTOTAL $165,407.25 $5.32
A01 - Base Estimate **** 31 00 00 - Earthwork **** 31 05 00 - Common Work Results for Earthwork $260,609.64 $8.39
A01 - Base Estimate ****31 00 00 - Earthwork - SUBTOTAL $260,609.64 $8.39
AO01 - Base Estimate **** 32 00 00 - Exterior Improvements **** 27 20 00 - Data Communications $60,939.32 $1.96
A01 - Base Estimate **** 32 00 00 - Exterior Improvements **** 32 30 00 - Site Improvements $610,251.22 $19.64
A0l - Base Estimate **** 32 00 00 - Exterior Improvements - SUBTOTAL $671,190.54 $21.60
A01 - Base Estimate **** 33 00 00 - Utilities **** 33 05 00 - Common Work Results for Utilities $94,959.34 $3.06
AO01 - Base Estimate **** 33 00 00 - Utilities - SUBTOTAL $94,959.34 $3.06
AO01 - Base Estimate - SUBTOTAL $8,436,165.12 $271.48
*+k% REPORT TOTAL **+* $8,436,164.00 $271.48

= SUMMARY =
SUMMARY MARKUPS

Design Contingency *** 5.00% of Total $421,808.19 $13.57
Escalation *** 3.00% of Total $265,739.16 $8.55
CMARs Project Requirements, General Conditions & Fee *** 12.00% of Total $1,094,845.38 $35.23
MARKUP TOTAL $1,782,393.00 $57.36
ESTIMATE TOTAL $10,218,557.00 $328.84
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CCS International , Inc. Oakbrook Terrace, IL / Bethesda, MD / Durham, NC / Houston, TX

Project: LSCPA - Industrial Technology Center

Date: 7/11/2016

Description Quantity u/M Unit Price Unit Price Ext
AO01 - Base Estimate **** 01 00 00 - General Requirements **** 01 80 00 - Performance Requirements
SubGuard 1 LSUM $108,094.00 $108,094.00
$108,094.00
AO01 - Base Estimate **** 01 00 00 - General Requirements - SUBTOTAL $108,094.00
AO01 - Base Estimate **** 02 00 00 - Existing Conditions **** 02 40 00 - Demolition and Structure Moving
Misc. Demo for Street, Utlities 1 LSUM $125,000.00 $125,000.00
$125,000.00
AO01 - Base Estimate **** 02 00 00 - Existing Conditions - SUBTOTAL $125,000.00
AO01 - Base Estimate **** 03 00 00 - Concrete **** 03 30 00 - Cast in Place Concrete
***** DRILLED PIERS *****
Concrete Ready Mix, 3500 PSI 278 CUYD $121.23 $33,701.94
Placing Concrete, Pier 278 CUYD $28.45 $7,909.10
Pier Drilling 58 EACH $1,100.00 $63,800.00
Reinforcing In Place, Piers, 300#/CY 14,034 LBS $1.05 $14,735.70
Haul Spoils 333 CUYD $20.00 $6,660.00
% GRADE BEAMS *****
Concrete Ready Mix, 3500 PSI 104 CUYD $121.23 $12,607.92
Placing Concrete, Grade Beam 104 CUYD $27.21 $2,829.84
Formwork, Grade Beams 3,710 SQFT $5.00 $18,550.00
Reinforcing In Place, Grade Beams 12,958 LBS $1.05 $13,606.25
***+ PIER FOOTERS *****
Concrete Ready Mix, 3500 PSI 29 CUYD $121.23 $3,536.28
Placing Concrete, Pile Caps 29 CUYD $24.74 $721.67
Formwork, Pile Caps 1,050 SQFT $5.00 $5,250.00
Reinforcement in Place, Pile Caps 4,375 LBS $1.05 $4,593.75
**x* SLAB ON GRADE *****
Concrete Ready Mix, 3500 PSI 409 CUYD $121.23 $49,566.10
Placing Concrete, Slab On Grade 409 CUYD $24.74 $10,115.20
Reinforcing In Place, Slab On Grade 25,226 LBS $1.05 $26,487.06
Concrete Finishing, Floors, Machine Trowel 20,812 SQFT $0.37 $7,700.44
Curing Compound 20,812 SQFT $0.06 $1,248.72
Polyethylene Vapor Barrier 15 Mil. 20,812 SQFT $0.27 $5,619.24
Formwork, Slab On Grade 645 SQFT $5.00 $3,223.75
Concrete, Accessories, Control Joint, PVC 3,000 LNFT $1.39 $4,170.42
wreek ELEVATOR PIT *****
Concrete Ready Mix, 3500 PSI 5 CUYD $110.09 $594.49
AO01 - Base Estimate **** 03 00 00 - Concrete **** 03 30 00 - Cast in Place Concrete
Placing Concrete, Walls 5 CUYD $42.00 $226.80
Formwork, Walls 350 SQFT $5.00 $1,750.00
Reinforcing In Place, Walls 1,000 LBS $1.05 $1,050.00
Elastomeric Sheet Waterproofing 158 SQFT $3.50 $551.25
*** LEVEL 2 FLOOR DECK *****
4-1/2" Concrete at Floor Deck 10,440 SQFT $4.00 $41,760.00
ek STAIR TREADS *****
Pan Stair Tread Fill & Landings 375 SQFT $9.00 $3,375.00
6" Concrete Curb 176 LNFT $12.56 $2,210.56
*eenk CENTRAL PLANT ***+*
Central Plant Concrete Work 1 LSUM $25,000.00 $25,000.00
$373,151.46
AO01 - Base Estimate **** 03 00 00 - Concrete - SUBTOTAL $373,151.46
AO01 - Base Estimate **** 04 00 00 - Masonry **** 04 20 00 - Unit Masonry
Arriscraft Stone 1,344 SQFT $27.75 $37,296.00
King Brick 7,580 SQFT $22.26 $168,730.80
$206,026.80
AO01 - Base Estimate **** 04 00 00 - Masonry - SUBTOTAL $206,026.80
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CCS International, Inc.
Project: LSCPA - Industrial Technology Center

Oakbrook Terrace, IL / Bethesda, MD / Durham, NC / Houston, TX

Date: 7/11/2016

Description Quantity u/M Unit Price Unit Price Ext
A0l - Base Estimate **** 0500 00 - Metals **** 05 10 00 - Structural Metal Framing
Floor Structure Steel 100 TON $4,000.00 $400,000.00
Roof Structure Steel 40 TON $4,000.00 $160,000.00
Steel Connections 21 TON $4,000.00 $84,000.00
Misc. Steel 31,075 SQFT $0.75 $23,306.25
$667,306.25
A0l - Base Estimate **** 0500 00 - Metals **** 05 30 00 - Metal Decking
2" Composite Steel Deck 10,202 SQFT $3.25 $33,156.50
Steel Roof Deck 22,305 SQFT $2.85 $63,569.25
$96,725.75
AO01 - Base Estimate **** 0500 00 - Metals **** 05 50 00 - Metal Fabrications
Pre-assembled Steel Stair, Tread & Pipe Railing 24 RISER $1,000.00 $24,000.00
Monument Stair 24 RISER $3,500.00 $84,000.00
Elevator Guard Rail Supports - Tube Steel 1 LSUM $5,000.00 $5,000.00
$113,000.00
AO1 - Base Estimate **** 0500 00 - Metals **** 05 70 00 - Decorative Metal
Metal Cable Railing 40 LNFT $150.00 $6,000.00
$6,000.00
AO01 - Base Estimate **** 05 00 00 - Metals - SUBTOTAL $883,032.00
AO01 - Base Estimate **** 06 00 00 - Wood Plastics and Composites **** 06 10 00 - Rough Carpentry
Rough Carpentry 30,195 LNFT $0.35 $10,568.25
Plywood Sheathing, on Walls, Exterior, CDX, 5/8" Thick 17,251 SQFT $1.06 $18,286.06
$28,854.31
AO01 - Base Estimate **** 06 00 00 - Wood Plastics and Composites **** 06 20 00 - Finish Carpentry
Finish Carpentry 31,075 SQFT $0.75 $23,306.25
$23,306.25
A0l - Base Estimate **** 06 00 00 - Wood Plastics and Composites **** 06 80 00 - Composite Fabrications
Shelving 72 LNFT $350.00 $25,200.00
Wood Wall Storage Cabinets 12 LNFT $245.00 $2,940.00
Wood Base Cabinet with Solid Surface Top 54 LNFT $275.00 $14,850.00
Waiting Room Desk 12 LNFT $400.00 $4,800.00
Atrium Vending Counter 12 LNFT $400.00 $4,800.00
$52,590.00
AO1 - Base Estimate **** 06 00 00 - Wood Plastics and Composites - SUBTOTAL $104,750.56
AO01 - Base Estimate **** 07 00 00 - Thermal and Moisture Protection **** 07 10 00 - Dampproofing and Waterproofing
Air Barrier at Exterior Wall 16,251 SQFT $7.50 $121,882.50
$121,882.50
AOQ1 - Base Estimate **** 07 00 00 - Thermal and Moisture Protection **** 07 20 00 - Thermal Protection
Rigid Insulation at Exterior Wall 16,251 SQFT $2.85 $46,315.35
$46,315.35
A0l - Base Estimate **** 07 00 00 - Thermal and Moisture Protection **** 07 40 00 - Roofing and Siding Panels
Metal Panels - Corrugated 6,971 SQFT $40.00 $278,840.00
Flat Metal Panels for Canopy and Soffit 1,812 SQFT $45.00 $81,540.00
GFRC Column Cover 200 SQFT $20.00 $4,000.00
$364,380.00
AO01 - Base Estimate **** 07 00 00 - Thermal and Moisture Protection **** 07 50 00 - Membrane Roofing
Membrane Roof 12,659 SQFT $14.00 $177,226.00
Standing Seam Metal Roof Assembly 9,352 SQFT $22.00 $205,744.00
Avadeck Canopy 700 SQFT $20.00 $14,000.00
$396,970.00
A0l - Base Estimate **** (07 00 00 - Thermal and Moisture Protection **** 07 60 00 - Flashing and Sheet Metal
Flashing and Sheet Metal - Roof and Walls 1,350 LNFT $15.30 $20,655.00
$20,655.00
AO01 - Base Estimate **** 07 00 00 - Thermal and Moisture Protection **** 07 70 00 - Roof and Wall Specialties and Accessories
Gutters & Downspouts, Galvanized Steel 295 LNFT $27.02 $7,970.90
$7,970.90
AO1 - Base Estimate **** 07 00 00 - Thermal and Moisture Protection **** 07 80 00 - Fire and Smoke Protection
Fireproofing - Exposed Steel 4,410 SQFT $3.00 $13,230.00
$13,230.00
A0l - Base Estimate **** 07 00 00 - Thermal and Moisture Protection **** 07 90 00 - Joint Protection
Caulking & Sealing 31,075 SQFT $0.65 $20,198.75
$20,198.75
AO01 - Base Estimate **** 07 00 00 - Thermal and Moisture Protection - SUBTOTAL $991,602.50
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CCS International, Inc.
Project: LSCPA - Industrial Technology Center

Oakbrook Terrace, IL / Bethesda, MD / Durham, NC / Houston, TX

Date: 7/11/2016

Description Quantity u/M Unit Price Unit Price Ext
A0l - Base Estimate **** 08 00 00 - Openings **** 08 10 00 - Doors and Frames
*xr EXTERIOR DOORS *****
10" x 12", Steel Motorized Roll-Up Door 4 EACH $6,500.00 $26,000.00
Exterior 3'-6" x 7'-0", Single HM Door, Frame, Hardware 6 EACH $2,024.42 $12,146.52
Exterior 6'-6" x 7'-0", Double HM Door, Frame, Hardware 3 EACH $3,925.15 $11,775.45
Exterior 6'-0" x 10'-0", Double Glass Entry Door at Vestibule 4 EACH $6,832.10 $27,328.40
% INTERIOR DOORS *****
3'-0" x 7'-0" Single WD Door, Frame, Hardware, Transom and Side Lite at Classrooms 18 EACH $1,849.28 $33,287.04
3'-0" x 7'-0" Single WD Door, Frame, Hardware at RR, Storage, MEPT Rooms 12 EACH $1,230.78 $14,769.36
3'-0" x 6'-8", Single WD Door, Frame, Hardware at Office Suite 13 EACH $1,646.17 $21,400.21
6'-0" x 7'-0" Double WD Door, Frame, Hardware, Transom and Side Lite at Classroom 3 EACH $3,457.38 $10,372.14
15' x 12", Steel Motorized Roll-Up Door 1 EACH $9,720.00 $9,720.00
Door Strikes 14 EACH $500.00 $7,000.00
$173,799.12
A0l - Base Estimate **** 08 00 00 - Openings **** 08 80 00 - Glazing
Curtain Wall System - High Impact Glass 1,303 SQFT $125.00 $162,875.00
Punch Windows - High Impact Glass 1,300 SQFT $100.00 $130,000.00
Shading Devices at Curtain Wall, Windows 234 LNFT $125.00 $29,250.00
Interior Glazing 240 SQFT $35.00 $8,400.00
$330,525.00
A0l - Base Estimate **** 08 00 00 - Openings **** 08 90 00 - Louvers and Vents
Louver 16'x 17" 1 EACH $5,600.00 $5,600.00
$5,600.00
AO01 - Base Estimate **** 08 00 00 - Openings - SUBTOTAL $509,924.12
AO01 - Base Estimate **** 09 00 00 - Finishes **** 09 20 00 - Plaster and Gypsum Board
G2A - Ext. Wall 1 Layer 5/8" Gypsum Board 1 Side on 2-1/2" Metal Studs, Batt Insul. 16,251 SQFT $8.54 $138,783.54
A3A - 1 Layer 5/8" Gypsum Board 2 Sides on 6" Metal Studs, Batt Insul. w/ High Impact 22,737 SQFT $10.68 $242,831.16
W3A - 3 Layers 5/8" Gypsum Board on 6" Metal Studs, Batt Insul. 4,002 SQFT $8.00 $32,016.00
$413,630.70
A0l - Base Estimate **** 09 00 00 - Finishes **** 09 30 00 - Tiling
Porcelain Ceramic Tile 1,207 SQFT $12.00 $14,484.00
Ceramic Tile - Base 418 LNFT $12.00 $5,016.00
Porcelain Ceramic Tile Wall - Full Height 4,188 SQFT $12.00 $50,256.00
$69,756.00
AO01 - Base Estimate **** 09 00 00 - Finishes **** 09 50 00 - Ceilings
2'x 2' Acou Ceil Tiles 10,374 SQFT $5.00 $51,870.00
Exposed Painted 14,692 SQFT $1.50 $22,038.00
5/8" Thick Drywall On Ceilings 1,528 SQFT $5.25 $8,022.00
Akustika 25 Felt Ceiling 494 SQFT $80.00 $39,520.00
$121,450.00
AO01 - Base Estimate **** 09 00 00 - Finishes **** 09 60 00 - Flooring
Polished Concrete 13,532 SQFT $6.50 $87,958.00
Vinyl Composition Tile 893 SQFT $3.75 $3,348.75
Sealed Concrete 2,458 SQFT $2.45 $6,022.10
Walk-Off Mat 360 SQFT $50.00 $18,000.00
Carpet 5,298 SQFT $4.09 $21,668.82
LVT 4,461 SQFT $8.22 $36,669.42
$173,667.09
A0l - Base Estimate **** 09 00 00 - Finishes **** 09 70 00 - Wall Finishes
Wood Veneer Wall 350 SQFT $60.00 $21,000.00
Graphic Wall Panels 800 SQFT $15.00 $12,000.00
Rubber Base - 4" High 4,226 LNFT $2.25 $9,508.50
Paint Walls 55,380 SQFT $1.05 $58,149.00
FRP Panels 200 SQFT $20.00 $4,000.00
$104,657.50
AO01 - Base Estimate **** 09 00 00 - Finishes - SUBTOTAL $883,161.29
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CCS International, Inc.
Project: LSCPA - Industrial Technology Center

Oakbrook Terrace, IL / Bethesda, MD / Durham, NC / Houston, TX

Date: 7/11/2016

Description Quantity u/M Unit Price Unit Price Ext
AO01 - Base Estimate **** 10 00 00 - Specialties **** 10 20 00 - Interior Specialties
Operable Partition 950 SQFT $75.00 $71,250.00
Walltalkers 2,333 SQFT $15.00 $34,995.00
4'-0" x 4'-0" Cork Tack Board, Aluminum Frame 8 EACH $256.24 $2,049.92
Single Tier Lockers 40 EACH $255.00 $10,200.00
Locker Bench Including Pedestals 28 LNFT $42.24 $1,182.72
Room Signage 40 EACH $125.00 $5,000.00
Site Signage - Allowance 1 LSUM $7,500.00 $7,500.00
Corner Guards 25 EACH $125.00 $3,125.00
et RESTROOM SPECIALTIES *****
Single Stall, Floor Mounted, (1) Standard 8 EACH $682.42 $5,459.36
Single Stall, Floor Mounted, (1) ADA 4 EACH $900.00 $3,600.00
Stainless Steel Urinal Screen 2 EACH $665.66 $1,331.32
1-1/2" Diameter, Stainless Steel, Grab Bar, 42" 4 EACH $68.85 $275.40
1-1/2" Diameter, Stainless Steel, Grab Bar, 36" 4 EACH $65.85 $263.40
Soap Dispenser, Lavatory Mounted 12 EACH $79.48 $953.76
Toilet Tissue Dispenser, Single Roll, Chrome Plated Steel, Surface Mtd 12 EACH $85.00 $1,020.00
Seat Cover Dispenser, Surface Mounted 4 EACH $78.54 $314.16
Paper Towel Dispenser w/Disposal, Surface Mounted 4 EACH $237.63 $950.52
Baby Changing Station, Plastic 2 EACH $292.62 $585.24
Sanitary Napkin Disposal 2 EACH $81.30 $162.60
Mirror, 36" x 24" w/Stainless Stell Frame & Shelf 12 EACH $187.39 $2,248.68
Broom/Mop Holder 4 EACH $87.98 $351.92
$152,819.00
AO1 - Base Estimate **** 10 00 00 - Specialties - SUBTOTAL $152,819.00
AO01 - Base Estimate **** 11 00 00 - Equipment **** 11 05 00 - Common Work results for Equipment
Classroom IT/AV Equipment 1 LSUM $143,662.00 $143,662.00
Deep Freezer 1 EACH $950.00 $950.00
lcemaker 1 EACH $1,170.20 $1,170.20
Refrigerator 1 EACH $800.00 $800.00
LCD Brackets 4 EACH $400.00 $1,600.00
Dish Washer 1 EACH $1,100.00 $1,100.00
$149,282.20
AO01 - Base Estimate **** 11 00 00 - Equipment - SUBTOTAL $149,282.20
AO01 - Base Estimate **** 1200 00 - Furnishings **** 12 20 00 - Window Treatments
MACO Shades - Manual 1,372 SQFT $18.00 $24,696.00
$24,696.00
AO01 - Base Estimate **** 12 00 00 - Furnishings - SUBTOTAL $24,696.00
AO01 - Base Estimate **** 14 00 00 - Conveying Equipment **** 14 20 00 - Elevators
Hydraulic Passenger Elevator - 3500 Ib capacity 2 STOP $36,000.00 $72,000.00
$72,000.00
AO01 - Base Estimate **** 14 00 00 - Conveying Equipment - SUBTOTAL $72,000.00
AO01 - Base Estimate **** 21 00 00 - Fire Suppression **** 21 05 00 - Common Work Results for Fire Suppression
Wet System Sprinkler Coverage 30,195 SQFT $3.89 $117,458.55
Fire Pump EACH $42,707.67
$117,458.55
AO1 - Base Estimate **** 21 00 00 - Fire Suppression - SUBTOTAL $117,458.55
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CCS International , Inc. Oakbrook Terrace, IL / Bethesda, MD / Durham, NC / Houston, TX
Project: LSCPA - Industrial Technology Center Date: 7/11/2016

Description Quantity u/M Unit Price Unit Price Ext

A0l - Base Estimate **** 22 00 00 - Plumbing **** 22 05 00 - Common Work Results for Plumbing
% EQUIPMENT ****

Water Meter 1 EACH $2,570.49 $2,570.49
Backflow Preventor 1 EACH $3,285.47 $3,285.47
Electric Water Heater 1 EACH $4,151.37 $4,151.37
Recirc Pump 1 EACH $1,903.74 $1,903.74
Thermostatic Mixing Valve 1 EACH $1,739.22 $1,739.22
Air Compressor 1 EACH $20,484.72 $20,484.72
% FIXTURES ****
Water Closet 12 EACH $1,086.09 $13,033.08
Urinals 4 EACH $1,055.17 $4,220.68
Lavatories 12 EACH $993.32 $11,919.84
Sinks 3 EACH $962.39 $2,887.17
Service Sinks 1 EACH $976.00 $976.00
Ice Maker Box 1 EACH $295.64 $295.64
Electric Water Coolers 4 EACH $2,666.97 $10,667.88
Emergency Shower Eye Wash 3 EACH $3,285.47 $9,856.41
Floor Drains 28 EACH $419.34 $11,741.52
Floor Sinks 4 EACH $450.27 $1,801.08
Roof Drains 3 EACH $543.04 $1,629.12
Clean Outs 8 EACH $233.79 $1,870.32
Ceiling Panel Connections - CSP 2 28 EACH $196.06 $5,489.68
Compressed Air Connections - CA1 4 EACH $110.09 $440.36
oo PIPING ***
Water 1,400 LNFT $30.52 $42,728.00
Waste 1,150 LNFT $42.68 $49,082.00
Vent 1,075 LNFT $28.11 $30,218.25
Storm 160 LNFT $62.29 $9,966.40
Compressed Air 480 LNFT $25.64 $12,307.20
Gas 50 LNFT $39.58 $1,979.00
Insulation 2,200 LNFT $7.02 $15,444.00
**** TRADE REQUIREMENTS ****
Coordination 40 HOURS $48.24 $1,929.60
Excavation & Backfill 478 CUYD $36.09 $17,251.02
$291,869.26
AO01 - Base Estimate **** 22 00 00 - Plumbing - SUBTOTAL $291,869.26

A0l - Base Estimate **** 23 00 00 - Heating Ventilating and Air Conditioning **** 23 05 00 - Common Work Results for HVAC
e EQUIPMENT ****

Air Handling Units - AHU 1,2, & 3 29,150 CFM $6.43 $187,434.50
Computer Room Split Systems - CRCU 1 & 2 2 EACH $3,267.66 $6,535.32
Hot Water VAV Boxes 33 EACH $1,272.25 $41,984.25
Air Cooled Chiller - CH 1 110 TON $859.78 $94,575.80
Boiler - B 1 1,250 MBH $24.12 $30,150.00
Pumps - CHP 1 &2 2 EACH $6,396.28 $12,792.56
Pumps - HWP 1 & 2 2 EACH $4,107.83 $8,215.66
VFD - Pumps 4 EACH $2,523.60 $10,094.40
Air Seperators 2 EACH $1,595.85 $3,191.70
Expansion Tanks 2 EACH $2,523.60 $5,047.20
Chemical Feed 2 EACH $3,451.35 $6,902.70
Exhaust Fan - EF 1 400 CFM $5.31 $2,124.00
Outside Air Louver 1 EACH $2,243.92 $2,243.92
Combustion Air Louver 1 EACH $1,121.96 $1,121.96
RGDs 165 EACH $203.18 $33,524.70
**** SHEET METAL ****

Galvanized 23,820 LBS $6.92 $164,834.40
Gas Vent - Boiler 1 EACH $2,013.84 $2,013.84
Sheet Metal Specialties 1 LSUM $3,020.75 $3,020.75
Equipment Connections 1 LSUM $3,179.09 $3,179.09
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RECRUITMENT & RETENTION: Following a successful 2016 spring semester, Lamar is in the midst of its May
mini-session, four summer sessions, and several parts of term sessions (for online and Academic Partnership students).
Overall enrollments (headcount and semester credit hours) for these short sessions, so far, has been higher than in the
comparable terms of 2015. These jumps have been due, in large measure, to continued growth in the online graduate
M.Ed. programs, broader recruitment, and more intrusive retention programs. Fall applications and acceptances for new
freshmen are up, and registration numbers are also tracking ahead of last fall’s enrollment. New student/family
orientations, transfer/adult student orientations, and international student orientation have introduced campus to large
numbers of new students, and Lamar’s annual Week of Welcome will help them make the transition to campus life. Once
again, and due to more rigorous freshman admission standards and expanded scholarship offerings, Lamar expects one
of the academically finest freshman classes in the institution’s history. To improve freshman retention and success,
Lamar will, again, require Freshmen Interest Group (FIG) participation for all provisionally admitted freshmen, and will
encourage all other freshmen to join. Last fall’s roll-out of this engagement effort was hugely successful in retaining in
new students. Extensive training of FIG leaders has occurred, and about 50 groups will begin this fall. In addition,
another first-year retention program, on digital literacy, is being developed as part of Lamar’s SACSCOC initiative.
Lastly, Lamar is redesigning retention services and will rely heavily on analytics, national best practices, and retention
consultants.

The university has continued to recruit aggressively in new student prospect markets, especially those in the greater
Houston metropolitan area. Using a newly configured CRM, social media strategies, two-year partnerships, embedded
admissions representatives, targeted scholarships/financial assistance, and strategic marketing initiatives, these efforts
hold great promise for the enrollment future of Lamar. International student applications and enroliments are also
climbing due, in large part, to the work of Lamar’s international and graduate recruiters, plus new doctoral (Ed.D.)
partnership initiatives overseas.

UNIVERSITY ADVANCEMENT: The Lamar University Foundation has elected new officers to serve two year
terms and two new Trustees to four year terms:

e President, Sina Najad. BS, Civil Engineering, 1980; MS, Civil Engineering, 1981; Eng. D., Civil
Engineering, 2015. President, Sigma Engineers, Inc.

e Vice President, Anita Riddle. MS, Engineering Management, 1993; Eng. D., Chemical Engineering, 1996.
Global Procurement Manager, ExxonMobil.

e Treasurer, Terry Garth. President, Cheyenne Capital Corporation.
e Secretary, Sandra Clark. MA, English, 1976. Shareholder and Vice President, MehaffyWeber, PC.

Nick Carter 1975 BBA in Accounting. Carter is a consultant with Trecora Resources, where he also serves as
chairman of the Board of Directors. Before his retirement, he was President and CEO of Trecora, formerly Arabian
American Development Company. Trecora owns a 35% interest in Al Masane Al Kobra Mining Company, a Saudi
Arabian closed joint stock mining company which is in commercial production of copper and zinc concentrate.
Previously, Carter served as President of South Hampton Resources after it was purchased by Arabian American
Development Corporation. Under Carter’s leadership, South Hampton transitioned from oil refinery to a manufacturer
of refined fuel by-products — it is the world’s largest manufacturer of foam cups and containers.

Dr. Ann Hasselmo 1966 BS Elementary Education (M.Ed. from University of Houston and Ph.D. from Texas A&M).
Senior consultant for Academic Search, Inc. Hasselmo is President Emerita of the American Academic Leadership
Institute (AALI) in Washington, D.C., having served as the founding president of AALI. She is also President Emerita
of Hendrix College, past Managing Director of Academic Search Consultation Service (ASCS), and Past Chair of the
National Association of Independent Colleges and Universities (NAICU). Before serving as President of Hendrix
College, she was Associate Provost and Dean of Sophie Newcomb College (now Newcomb Institute at Tulane




University), and she was on the faculty of Lamar University where she was elected President of the Faculty Senate and
named Regents Professor.

The Lamar University Alumni Advisory Board has elected Ransom Jones 1988 of Beaumont to serve as 2016-2017
president. Carol Patteson Hebert 1989, 1990 of Nederland is past president and Tony Landry 1994 of Nederland will
serve as president-elect.

New members of the Alumni Advisory board are Mellie Proctor Bevilacqua 2006, John Ceravolo 1998, Alan Hefty
1969, Jennifer Turner Nichols 2003, Srinivas Palanki, and Ashley Pippins 2015, all of Beaumont; Fred Vernon 2012,
2013 of Houston; Jeremy Roebuck 1996 of Lumberton; Stephen Lee 1989 of Orange; and Chris Bates 1908 of Port
Arthur; Gary Hidalgo 1971, 1973 of Sour Lake; and Surya Gade 2001, 2004 of Sugar Land.

PROGRAM DEVELOPMENTS:

The College of Arts and Sciences

1. Physics and Chemistry Major, Jamie Stafford, attended the APS Conference for Undergraduate WWomen in Physics
in San Antonio in January 2016 where she won a second place award in the poster competition.

2. The first Computer Science Career Forum was held in April and was organized by the Center for Professional
Development and the Department of Computer Science. Five industrial companies and government agencies attended.
In addition, our undergraduate and graduate students had seven poster presentations.

3. The Lamar University chapter of the Texas Nursing Student’s Association won the Image of Nursing Award at the
annual convention in Arlington for their “Music and Memory” project. LUTNSA also received a $1,500 grant from the
Foundation of the National Student Nurses’ Association for implementation of the project with long term care dementia
patients.

The College of Engineering

1. Students in the Mechanical Engineering Eco Cardinal team placed 3™ in the “Urban Concept Diesel” category in
the Shell Eco Marathon America held in Detroit (April 21-24, 2016) beating teams from the University of Houston,
Rice University, UTEP, and UT Dallas.

2. The Baja Car team from Mechanical Engineering won the first College of Engineering Senior Design Symposium
trophy and $1,500 first place award sponsored by ExxonMobil

3. Dr. Daniel Chen (Chemical Engineering) received the 2016 University Professor Award
4. Dr. Evan Wujcik (Chemical Engineering) received the 2016 University Merit Award

The College of Fine Arts & Communication
1. Department of Art graphic design student, Gwendolyn Mumford was accepted into the Design Loop mentorship
program through AIGA Houston for summer 2016.

2. Donna M. Meeks (Chair and Professor of Painting) and Kurt Dyrhaug (Professor of Sculpture) were recently awarded
a Lamar University CICE Research Grant ($8,000) for their submission “3D Printing Technology in Art and Design
Curriculum.” This grant will facilitate equipment and materials for a digital animation and 3D printing course this
summer, as well as additional curricular and programmatic enhancements.

3. Dr. Julia C. Fischer, Assistant Professor in the Department of Art, has been named the 2016 Distinguished Faculty
Lecturer. In October, she will give her talk, "Raiders of the Lost Art: The Monuments Men and Their Legacy." She also
accomplished the following:

e serves as editor of “More Than Mere Playthings: The Minor Arts of Italy”, which will be published by
Cambridge Scholars Publishing in October 2016. She contributes two chapters to this book, including "A
Woman's Weapon: Private Propaganda in the Imperial Cameos of the Early Roman Empire."

o will chair a session at the upcoming Southeastern College Art Conference: "Breaking Bad in Italian Visual
Culture." She will also be presenting a paper at SECAC entitled, "Bad Boy, Bad Boy: Caligula Goes Rogue
on a Cameo Fragment."”

4. The Department of Communication received recognition and several awards at the following events:




LUTV News Awards — 2016 Press Club of Southeast Texas

Category Award Recipients Project
Documentary First Place K. McGee & C. McFarland “Dirt Track Life”
News Light Second Place K. McGee & M. Craig “Bull Doggin’”
Individual Spot Story Second Place K. McGee & D. Calendar “Walk By Faith”
Video Editing First Place K. McGee & C. McFarland “Beautiful Mountain Boarding”
General News First Place K. McGee “Bass Economics”
Talk Show First Place LUTV News “After LUTV”
Corporate/Institutional Video First Place LUTV Productions “Lamar’s Legacy, Lamar’s Future”
Broadcast Internet Video First Place LUTV Productions “Faces Change, Same Mission”

LUTV News Awards — 2016 Lone Star Awards — Houston Press Club
*Award Ceremony — Saturday, June 25, 2016

Category Award Recipients Projects
Student TV/Radio Story Finalist K. McGee & C. McFarland “Beautiful Mountain Boarding”
Student TV/Radio Feature Finalist LUTV News “LUTV on Fox”
Student TV/Radio Feature Finalist K. McGee & C. McFarland “Bull Doggin””
Public Relations Video Finalist LUTV Productions “Lamar’s Legacy, Lamar’s Future”

CAPITAL IMPROVEMENTS:

Wayne A. Reaud Administration Building: Construction is nearing completion. Interior finishes, fire alarm, sprinkler,
audio/visual, elevator, and all remaining interior/exterior scope except for interior glass will be complete during the
month of July. Public art is scheduled to be installed during the week of July 18. Furniture installation will start the
week of August 8, and will be completed within two weeks. Interior glass is currently scheduled to start mid-August.
Substantial completion is scheduled for August 19, 2016. Occupancy will be phased in starting late August through
September.

Center for Innovation and Commercialization: Exterior wall framing is nearing completion. Roof decking is
approximately 50% complete. Overhead rough-in for mechanical, electrical, plumbing and interior wall framing has
started. Despite significant weather delays earlier in the year, the contractor has recovered most of the lost time by
utilizing voluntary subcontractor acceleration, additional shifts and some overtime. Substantial completion is scheduled
for November 29, 2016.

Setzer Student Center Renovation: Kirksey Architecture and Skanska USA Building, Inc. were selected as the
Architect and Construction Manager-at-Risk respectively. Design Development documents are 75% complete and the
Design Development package is being submitted for the August Board meeting. Construction is anticipated to start in
mid-October 2016 and be completed in early January 2018.

New Science & Technology Building: Programming was completed in February. Gensler was selected as the Architect
and Vaughn Construction was selected as the Construction Manager-at-Risk. Schematic Design is underway and is
scheduled to be complete by July 20, 2016. The building will be 78,400 gsf. The Design Development package is
scheduled to be submitted for the November Board meeting. Construction is anticipated to start in February 2017 and
be completed in September 2018.




Cardinal Village Improvements: For the first phase of a planned multi-year refurbishment, work has begun to replace
the existing carpet in Gentry Hall with more attractive and maintenance-friendly luxury vinyl tile and ceramic tile in all
student units. Exterior corridors and stairwell cleaning and painting is underway, as is painting of the exterior doors.
Cleaning and painting of exterior corridors in Combs Hall will begin in mid-July. All work is progressing nicely and is
expected to be completed ahead of schedule in mid-August before students return.

Music Annex Building: Construction documents are complete and the RFP has been advertised on the Electronic State
Business Daily website. Proposals are due July 27, 2016. Construction is expected to begin mid-August and is estimated
to take 4 months for completion. The new building will be 4,000 gsf and will provide faculty offices, instrument storage
and a practice hall for the percussion ensemble and drumline.

INFORMATION TECHNOLOGY: Completed projects include: telephone/voice management system upgrade;
new data center deployment in the Reaud Administration Building; and a CRM upgrade to support recruitment efforts.
New projects chartered during the past quarter include: IT Service Management (ITSM) tool selection and
implementation and multi-factor authentication (DUO). Current projects include: implementation of a Science DMZ
through NSF cyberinfrastructure grant; Blackboard to Banner grade integration; Ad Astra room scheduling solution;
digital sighage; development of encryption standards; campus network refresh; security awareness program deployment;
continued security camera and access control system deployment; upgrade to Ellucian Banner 9; IT risk assessment; and
security and system management policy development. Upcoming projects include: additional Banner 9 modules; and
workflow product evaluation.
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RECRUITMENT AND RETENTION

College Choice, a leading authority on college rankings and resources, published a list of the top
fifty online bachelor's degrees in criminal justice in the United States with Sam Houston State
University ranking 8. Rankings are based on factors such as cost of attendance, each program's
reputation in its field, and return on investment.

Girl Scouts and Boy Scouts from all over the state gathered on campus for the annual
“Scouts@Sam” event which began in 2009. This year’s event was our most successful yet, with
over 450 scouts and scout leaders in attendance. SHSU faculty and staff instructed courses that
lead the scouts to earn merit badges. The program offered twenty-seven different badges for
Boy Scouts and four different journeys for Girl Scouts. Aside from giving the scouts a chance to
earn badges, this program exposes participants to campus and various programs offered at
SHSU.

INSTITUTIONAL DEVELOPMENT

Gifts and pledges received are at $17.7 million compared to nearly $9 million for the same time
last year. Donors are slightly ahead, with nearly 10,000 individuals making more than 20,000
gifts to the university. Two emerging academic programs, osteopathic medicine and engineering
technology, are attracting significant major gift interest from supporters.

The comprehensive campaign’s working goal is $125 million, with approximately $63 million
being committed. During the summer and fall, the development staff and President Hoyt will
continue to make visits with prospective donors capable of making six and seven figure gifts.
The campaign’s kick off may have to be delayed until January 2017 due to renovation of the
coliseum and other major programs and events.

The SHSU Alumni Association held its third annual Founders Day in April, which featured

outstanding and interesting topics presented by faculty and administrators. SHSU President
Emeritus Jim Gaertner gave the welcoming remarks, providing an anecdotal overview of the
university’s history.

Association membership has grown to more than 12,000 members with 2,850 of them holding
Life Membership, which has helped push the alumni program’s combined endowments to more
than $4 million. The alumni relations office has held over 250 meeting and events that have
been attended by 23,000 alumni and other friends.

The Marketing & Communications department has won numerous awards for printed and video
projects and is launching an exciting “Heroes Will Rise Campaign” to create a greater awareness
of the outstanding faculty, students and staff at Sam Houston. The university averages 210,000
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Facebook users monthly, and has more than 72,000 Facebook Likes and 18,000 Twitter
Followers. The department is implementing a new Email Management System, which will
increase the effectiveness of university communication with alumni and other supporters,
especially for fund-raising, alumni membership mailings, and special mailings and notifications.

Advancement Services has topped the 133,000 mark for alumni and friends with valid addresses.
In continuing preparations for the comprehensive campaign more than 9,000 alumni, friends, and
foundations have been researched for giving potential and charitable interest.

The Sam Houston Memorial Museum has welcomed 42,000 guests to date. School tours have
brought nearly 7,000 children to see the museum and its grounds. In early May, the Sam
Houston Folk Festival brought 7,500 people to the museum. The Walker Education Center and
its W.S. Gibbs Conference Hall have hosted 280 meetings and events, which have attracted over
16,000 participants.

CAPITAL IMPROVEMENTS

The Fred Pirkle Engineering Technology Center is approximately 90% complete.
The South Residential Complex is approximately 58% complete.

The South Dining Hall construction is approximately 80% complete.

The Johnson Coliseum Renovations are approximately 85% complete.

The Biology Laboratory Building is approximately 5% complete. The Biology Laboratory
Building will house general instruction space with a 76-seat lecture hall, tutoring/study area, and
numerous teaching labs. Additionally, there are thirty faculty research labs, shared equipment
spaces, five shared core facilities in support of the research labs, collections, herbarium
collection and prep spaces. The eastern section of the building will house the department
administrative suite and faculty offices. The building will allow a complete consolidation of the
Department of Biological Sciences into a single facility.

CAMPUS SPECIFIC ITEMS

Brian Matthew Jordan, Assistant Professor of History, was named one of four Pulitzer Prize
finalists in the history category for his book Marching Home: Union Veterans and Their
Unending Civil War. The book centers on the challenges Union veterans faced at the completion
of the Civil War. Brian Matthew Jordan graduated in 2009 with a Bachelor of Arts in History
and Civil War Era Studies from Gettysburg College and earned his Ph.D. from Yale University
in 2013.

Installation of the new AstroTurf 3D3-60 at Elliott T. Bowers Stadium is complete. The project
was the latest in a series of upgrades to our intercollegiate athletics venues. In the past year, new
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state-of-the art video/scoreboards have been added at the venues for football, track and field,
volleyball, basketball and softball; a new AstroTurf field has been installed at Don Sanders
Stadium for baseball; and renovations for Bernard G. Johnson Coliseum are nearing completion.

Baseball and women'’s track and field competed in NCAA Championships in June ending
another outstanding intercollegiate sports season for Sam Houston State University.
Highlighting the completion of the 2015-16 year is the addition of yet another trophy to the
Bearkats’ collection of Southland Conference “All-Sports” Cups as the Bearkats won their 3™
consecutive Southland Men’s All-Sports Cup. SHSU now stands as the only current member of
the league to win the men’s all-sports title five times, having previously won the men’s cup in
2000, 2007, 2014 and 2015. This year, SHSU men’s teams hoisted championship trophies in
indoor track and field and baseball; finished as runners-up in football and outdoor track and field
and took third place in golf and basketball. The baseball team followed up its title by becoming
only the third squad in league history to win both the regular season and tournament
championships. SHSU also saw success in women’s athletics with the track and field team
winning both the indoor and outdoor league championships this year.
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Retention and Recruitment

Enroliment Management kicked off summer 2016 with our biggest SOAR (Sully’s Orientation
Registration, and Advising) Day with over 80 new freshmen and transfer students. Increased
attendance at our first two SOAR events, along with the advising and outreach efforts by the Lobo
Den, faculty, staff, and College Forward resulted in a 23% increase as compared to the same
time in fall 2015 for new freshmen registered semester credit hours. Both enrollment management
and the Lobo Den implemented outreach strategies for that includes phone calls, text messaging,
and emails in an effort to combat summer melt.

Admissions and recruiting continues to focus efforts on converting applicants to admitted students
and increasing enroliment yield rather than increase overall applicant pool as we have done the
two previous fall semesters. Not attending any college or university remains our biggest
competitor for our freshmen applicants. However, our applicant pool continues to grow over the
fall 2014 by 2% and over fall 2015 by 7%. Sul Ross’s goal is to increase conversion and yield by
5% and gain momentum within the current applicant pool. Both graduates and transfers remain
approximately the same, but it should be remembered that these groups are traditionally later
applicants.

Retention strategies such as the implementation of mandatory advisement for all students and an
intake/split academic advisement model prove to be effective in retaining our continuing freshmen
classification of students in that the number of students registered as compared to this time last
year has more than tripled. This year marks the second time we have used the summer Il
semester to bridge those first time freshmen who did not meet regular admissions requirements.
The program gained momentum resulting in a 22% increase in generated first time in college
semester credit hours.

The implementation of DegreeWorks began this spring and will be available first to advisors in
the Lobo Den this fall and then, after local testing, open to all faculty advisors as well. The Title V
grant- El Camino de Lobo de Exito continues to assist us in meeting and surpassing our retention
rates by providing additional consulting sessions with Ruffalo Noel Levitz. In their last visits, RNL
began to craft strategies for us to implement as we look to continuing the retention of our first year
cohorts forward to graduation. The past two freshman cohorts have been stronger due to strategic
targeting and we hope to continue that trend with the fall 2016 cohort.

University Advancement

The University received gifts from individuals and foundations totaling $603,001 over this quarter,
and continues to focus on strengthening alumni and major donor giving, as well as increased
support from corporate and private foundations. We have initiated an annual giving campaign and
construction started on Jackson Field following the start of the fundraising campaign to install
artificial turf at Jackson Field.

Rio Grande College
Summer enrollment has significantly exceeded 2015 summer enrollment. RGC has
always experienced strong summer enrollment generally more than 50% of the official



fall enrollment due to the number of working adults served. This year has exceeded
expectations as Summer | 2016 semester credit hours was more than 116% of Summer
| 2015 and Summer Il 2016 more than 130% of Summer Il 2015. Some of this increase
is related to additional graduate student enroliment and may be attributed to increased
recruiting and advertising. After more than a year search, Dr. Veronica Mendez will
assumed responsibilities on August 15t as the dean of Rio Grande College. This marks
the return to a separate Dean and Vice President for Rio Grande College which was the
organizational structure until the fall 2010. The combining of the VP and Dean positions
was related to budget reductions, but also resulted in the curtailing of some functions.
The Castroville campus continues to grow as does the surrounding area of west San
Antonio.

Capital Improvements

Master plan initiatives scheduled for 2016 have been identified and structured as the Campus
Access Phase | project. Architectural firm ARTchitecture is working with Pride General
Contractors from El Paso to complete the project on or before 7/22/16. The campus Access |
project provides better access from the east end of campus to the main campus utilizing
landscaping, pedestrian paths/walkways, vehicular traffic surfaces incorporating way finding and
student gathering sites. Total Project Cost is $ 1.6M. Campus Access Phases Il and Ill are in
planning stages and will continue implementation of Master Plan concepts with funding provided
through HB100 TRB’s.. The new Outdoor Rec Sports facility is complete and was constructed
via a contract with Hellas Construction from Austin. Hellas was also contracted to install a new
artificial turf surface for the university football field, Jackson Field. The Jackson field project is
substantially complete and full completion is scheduled on or before 7/15/16. The replacement
and upgrade of electrical switchgear in five of six buildings has been successfully completed.
The Industrial Technology building is scheduled for completion for August 15, 2016. Completed
projects this spring include the replacement of several fire alarm panels as called for in the
Master Plan and the Motion Capture Lab facility. Noble General Contractors from El Paso
completed the project slightly under budget with a total project costs of less than $405,000.
Funding for this project was provided by a federal grant. Most insurance payments for damages
related to the June 2014 hail storm have been received following the signing of the Partial Proof
of Loss document. Four university greenhouses and all skylights damaged during the storm
have been restored and are in use. Roof repairs/replacements are in specification/design
phase. Remaining projects will follow. Other deferred maintenance projects scheduled for
design or consideration include road and parking lot crack repairs, Kokernot Lodge and
Ampitheater Renovation. Planning is underway for the remaining TRB funded projects including
a visitor center. Preliminary discussions are also underway for privately funded projects
including the BRI Native Seeds Research Center, The Borderlands Research Center Institute
Complex, and the Museum of the Big Bend expansion.

Information Technology

The Sul Ross Degree Works project continues with a GolLive in October. The
implementation of this software gives faculty and students an online mechanism for the
management of student degree plans and helps ensure better graduation rates for the
university.

We are implementing a portal framework for SRSU. This portal allows for Single Sign On
(SSO) for many of the applications used by students, faculty and staff. It also allows us
to aggregate specific content into the portal giving a more focused means for



communication with students.

Institutional Development

Dr. Dan Foley, Professor of Biology at SRSU Rio Grande College, was awarded $24,363 in a
subrecipient agreement with Texas State University for a Texas Parks and Wildlife grant to
research the eco-regions inhabited by a near-threatened species or turtle “Movement Patterns
and Habitat Use of the Rio Grande Cooter (Pseudemys gorzugi) Within Lotic Ecosystems.”

The Center for Big Bend Studies continues to seek funding from a variety of sources for the
Trans-Pecos Archaeological Program (TAP) and for research of the historic period in the region.
The CBBS continues to work with Big Bend National Park archaeologists to wrap up a long-term
archaeological survey project in the park that involved intensive archaeological survey of over
60,000 acres and documentation of over 1,500 sites; discretionary funding secured last year from
an outside source will allow the report to be completed in the near future. The CBBS remains
actively engaged in archaeological research on several private ranches, with a focus on Pinto
Canyon Ranch (PCR) and the 02 Ranch. On PCR, excavations continue at three sites—Gateway
Terrace, Cerro Hueco, and Second Gate—where intact buried thermal features from all portions
(Early, Middle, and Late) of the lengthy Archaic period (ca. 6500 B.C.—A.D. 800) are being
uncovered; a rare, buried Late Paleoindian dart point was recently found at Cerro Hueco, and
further efforts at that site will target this time period. Significantly, a biface cache was recently
discovered at the Mas Manos site on PCR. Caches in the region are extremely rare and
excavations are planned in the near future to further explore this finding. On the 02 Ranch a block
excavation at the 11,000-year-old Genevieve Lykes Duncan (GLD) site continues through
excavations of a mostly intact 10,600-year-old oven. Once its excavation is complete, the CBBS
will conduct deep testing before opening an adjacent excavation block. Importantly, recent
collaborations with several UT-Austin anthropologists are shedding new light on the
paleoenvironment and foodstuffs cooked in the features. The significance of the GLD site derives
from its antiquity, the intactness of its thermal features, and the preservation of charcoal and other
feature contents.

The CBBS continues down the path in construction of a searchable rock art database for the
region, having made appreciable strides in recent years with this difficult and complex task.
Currently, revisions are being made to some of the data entry fields as this part of the database
nears completion. The CBBS has a number of publications undergoing final writing/editing: 1)
Volume 27 of the Journal of Big Bend Studies; 2) the seventh publication in the TAP series,
“Middle Archaic People of Eastern Trans-Pecos Texas: Their Life and Times”; 3) a history of PCR
to be published by Texas A&M Press entitled “In the Shadow of the Chinatis: A History of Pinto
Canyon in the Big Bend of Texas”; and 4) a manuscript on the Mexican Revolution slated to be
published later this year as part of our Occasional Papers series (it contains select articles from
our past journals as well as three new articles, in addition to a newly written Introduction and
Conclusion).

Plans for the CBBS to collaborate with Spain and Mexico on a project focused on a portion of the
Spanish period (ca. A.D. 1683-1760) at La Junta—the area around the confluence of the Rio
Grande and Rio Conchos of Mexico—were initiated in Mexico City in late June 2016. New CBBS
board members Dr. Miguel Angel Mazarambroz (retired Ambassador of Spain and now on the
CBBS Advisory Council) and Dr. Manuel Ramos Medina (Director of the Center of the Study of
the History of Mexico [CSHM] and now on the Friends of the CBBS board), played roles at this
meeting, especially Dr. Medina who served as host. Visits to several Mexico City archives were
made, including the National Archives and at CSHM. Initial efforts will focus on finding and
translating documents pertinent to this time period (primarily involving Spanish and Mexican



archivists), then a second phase will aim for excavations of Spanish mission sites; those in
Chihuahua by Instituto Nacional de Antropologia e Historia (INAH) archaeologists and those in
Texas by CBBS archaeologists. This collaboration promises to take the efforts of the Center to
an international audience.

Recent CBBS grants and donations received:
$12,280 received from individuals as donations
$35,500 received from Foundations as donations

Rio Grande Research Center personnel are involved in the ongoing study of the impact of the
removal of invasive species (primarily giant river cane) in Boquillas canyon in Big Bend National
Park. Our contributions include topographic surveys of sand and gravel bars in the canyon to
monitor sediment mobility that should result from the removal of the cane.

The Adelante Tejas project, (DOE Award # P031C110039) has completed upgrades to the Sul
Ross State University's Warnock Science Building (WSB) Materials and Analysis Lab with the
recent installation of an X-Ray Diffractometer. The Analytical Lab now offers a Scanning Electron
Microscope, X-Ray Diffractometer and X-Ray Fluorescence instruments and sample preparation
means to students and faculty for teaching, Ilearning and research. Visit:
http://www.sulross.edu/page/2534/analytical-lab

Now in its fifth and final year, the project hopes to expand geology research storage facilities to
accommodate the inventory of new and existing field science equipment used for hydrology,
geology, biology and other field-intensive studies. During the remainder of the project, project
resources will be directed to upgrading audio visual and display technology in the Warnock
Science Building's Geographic Information System Lab, supporting faculty training and
professional development to promote utilization of the equipment, technology and instrumentation
acquired through the grant, and in support of undergraduate advising activities during the "peak
enrollment” periods over the summer. The project is also conducting evaluation activities in
preparation of the Final report.

Earlier this year, project personnel participated in the planning, development and submission of
a $4.187 M multi-year proposal to the Department of Education's Title Ill (f) Program to increase
the numbers and percentages of Hispanic and low-income students who major in, persist in and
attain STEM degrees. STEM enrollment at Sul Ross constitutes 35% of the enrolled population .
Enroliment in STEM for Hispanic students at Sul Ross has increased 20% over the Adelante
Tejas project's baseline year (2010). If funded, the "Lobo Track" project would employ proven
strategies to maintain positive STEM enrollment trends for Hispanic and other Low Income
students, contribute resources toward addressing academic preparedness deficiencies for
students pursuing STEM degrees, and provide resources to expand Sul Ross' portfolio of high-
impact practices such as undergraduate research.

Borderlands Research Institute within the College of Agricultural and Natural Resource
Sciences — mission: to help conserve the natural resources of the Chihuahuan Desert
Borderlands through research, education, and outreach. To meet that mission the BRI plans and
conducts research investigations on various aspects of the natural world and provides the results
to the land managers so that they may more effectively manage the resources with which they
are entrusted. Here are highlights for April through June 2016:

Grants/Gifts:
--BRI was awarded $15,000 from the Permian Basin Area Foundation for outreach efforts
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(website overhaul).
--BRI was awarded $60,000 for the San Antonio Livestock Expo for graduate scholarships.

--BRI was awarded $267,376 from TPWD for a research project “Habitat relationship of Desert
Grassland Birds”.

--BRI was awarded $69,450 from The Nature Conservancy for a research project “Influence of
prairie dog colonies on vegetation and cattle movement in the Marathon Basin.”

Events/Activities:

--BRI is coordinating as co-hosts with Texas Wildlife Association, Texas Parks and Wildlife
Department, Texas A&M AgriLife Extension, and USDA-NRCS in preparation for Trans-Pecos
Wildlife Conference in Alpine August 3-5.

--BRI staff and students participated in TPWD Guzzler Project at Black Gap.
Proposals being finalized:

A grant has been submitted to the Department of Education for the Title Ill, Part F (HSI STEM
Articulation Program: SRSU Lobo Track to Success in STEM Project — Goals for the proposed
project are to increase enrollment, persistence and attainment of baccalaureate degrees in science,
technology, engineering and mathematics (STEM) by nearly 10% over 2016 baseline for Hispanic and
Low Income students. Strategies to promote success include Peer Mentoring, Embedded Peer
Tutoring, Accelerated Learning, STEM Course Re-Design, and Undergraduate Research
Experiences. The project will promote transfer and deepen relationships with partner 2-year H.S.I.
colleges. Total budget request for five years: $4,187,666.

Campus Specific ltems

Four students from SRSU-Alpine and one student from the Rio Grande College-SRSU traveled
with Esther Rumsey, Director of International Studies, and Jim Case, Provost, to Europe in May.
The tour focused on the Holocaust. The SRSU group visited Berlin, Munich, Warsaw, Cracow,
and Prague.

After travelling to Europe, Rumsey travelled to China where she was part of a SRSU student
group teaching English to students at Talent College in Quinzhou, China. While in China,
Rumsey worked with officials of Heze University in Heze City to develop a cooperative college
education agreement in the disciplines of Biology and Business Administration.

Chris Estepp, Assistant Professor of Animal Science and recently appointed Chair of the
Department of Animal Sciences, was recently elected the Assistant Editor of the Journal of
Natural Resources Education. Estepp also has begun a new term on the journal editing and
managing board of the Journal of Agricultural Education. Estepp is the recipient of the E.B.
Knight Journal Award from the North American Colleges and Teachers of Agriculture.

The Children’s Theatre of the Theatre of the Big Bend’s (TOBB) presented the children’s classic
“Charlotte’s Web during the month of June. The Children’s Theatre is under the direction of
Marjorie Scott, Assistant Professor of Theatre and Communication. This is the second season
for the Children’s Theatre.



The Theatre of the Big Bend, under the direction of Dona Roman, celebrated its fiftieth season
in July with its production of Monty Python’s Spamalot, the 2005 Tony Award-winning musical
adapted from the 1975 film, Monty Python and the Holy Grail.

The 2016 Summer Writing Institute at Sul Ross State University for K-12 teachers was held
August. 3-4. The Summer Writing Institute, is coordinated by Jeanne Qvarnstrom, Assistant
professor of Education. Qvarnstrom started the Summer Writing Institute for area teachers
three years ago in an effort to implement the Sul Ross mission, which includes serving as a
resource for the enrichment of the cultural, intellectual, social, and economic lives of citizens of
the region.

Dominique Sanchez, Director of the McNair Scholars Program, announced that twenty Sul Ross
State University students are working on undergraduate research projects as part of the 2016
McNair Program. Enrolled students are from disciplines ranging from criminal justice to theatre,
and including biology, geology, communication, chemistry, literature, mathematics, music,
business, and behavioral and social sciences. The McNair Scholars Program encourages first-
generation, low-income students and minority undergraduates to consider careers in college
teaching as well as to prepare for doctoral study.
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PLANNING

The development of the 2017-2023 University Plan has begun. During a summer planning
retreat, the President’s Cabinet reviewed the proposed mission, values, goals, and a list of topics
for the environmental scan. Subsequently, the Cabinet approved the preliminary mission, values,
and goals and members are drafting initiatives for each goal. All of these will be distributed to
the campus community in early fall 2016, to elicit feedback which will be used to finalize the
strategic plan in late fall 2016. Meanwhile, short background papers on nine environmental scan
topics are being drafted to inform faculty and staff as they review the mission, values, goals, and
initiatives in order to begin developing unit plans.

Annual progress reports for the 2012-2017 University Plan continue to be compiled and posted
on the University Plan website.

RETENTION AND RECRUITMENT

As of July 5, 2016, freshman applications for fall 2016, have reached a record 30,710 -- an
increase of 3,337 applications (+12.2 percent) over last year. Freshman acceptances are up
7.3 percent (+1,070).

A total of 6,773 transfer students have submitted applications for fall 2016. This represents a
2.6 percent decrease (-178) over 2015. Thus far, 4,577 transfers have been offered admission,
which is 6.6 percent less (-325) than the previous year.

As of July 6, 2016, we have received 203 applications from doctoral degree applicants -- an
increase of 14 percent (+25) over 2015. Doctoral acceptances also are up 7 percent (+6). We
have received 3,360 applications from master’s degree applicants, which represents a decrease of
2.2 percent (-74) over the prior year. However, acceptances for master’s applicants are presently
up 11 percent (+157).

CAPITAL IMPROVEMENTS
Campus Master Plan

SmithGroupJJR, a full service, multi-disciplined planning and design firm, was selected to assist
Texas State University in producing our next 10-year facilities master plan. Sub-consultants




specializing in academic space needs planning, auxiliary space planning, transportation and
traffic planning, research planning, local community planning, civil engineering, utilities
engineering, information technology, and cost estimation were also selected. The planning
process kicked off with a series of meetings in January and March 2016, to gather information
from the university community. A master plan web page was launched in January 2016, to
solicit feedback from the university community and alumni. It can be found

at: http://www.txstatemasterplan.com/.

In March 2016, a meeting was held with the City Manager of the City of San Marcos and his
staff. Also in March 2016, the consultants met with the Texas State University Campus Master
Plan Committee, a committee appointed with Local Committee Chair, Regent Donna Williams,
University representatives including a student, City of San Marcos representatives, and Texas
State University System staff.

Meetings on the San Marcos Campus have been focusing on the adequacy of existing academic,
research, athletic, recreational, student health, dining, and student residence facilities and the
impact of future programs in their related strategic plans. Meetings have also been held
concerning the Spring Lake area and the Round Rock Campus. Existing parking, shuttle service,
and infrastructure systems are being assessed. The consultants returned in early May 2016, to
present their findings, particularly the key problems that need to be solved. Preliminary
recommendations, based on current space deficits and projected enrollment increases include:
adding 2.1 million gross square feet of academic and support space, 2500 beds, 60,000-75,000
square feet of dining space, nine outdoor recreation fields and three recreation baseball/softball
fields, 2400 parking spaces, and an expanded student health center.

In August 2016, they will present recommended scenarios and alternatives to the campus and to
the Texas State University Campus Master Plan Committee. The process will result in an
implementation plan that will identify potential new or renovation capital projects, recommended
size, location, cost, and possible funding source. A preliminary plan will be presented in
October 2016 to the campus for feedback. Presentation of the completed Campus Master Plan to
the Board of Regents is currently planned for May 2017.

Projects in the Planning and Programming Phase:

The Albert B. Alkek Library Improvements project is to be submitted as an addition to the
Capital Improvement Plan (CIP) in August 2016. The project is necessary in order to address
urgent repairs to the plumbing in the library as well as HVAC issues, the roof, and the
attachment of the exterior windows to the building. Initial estimates place the project cost at
$9.4 million which is to be funded using HEF.

The Albert B. Alkek Library Learning Commons Feasibility Study was completed in May
2012. The total project cost (TPC) of approximately $10.9 million for Phase 1 of the project is on
the CIP and covers the re-purposing of space for creation of a Learning Commons on the second
floor and portions of the third and fourth floors of the Library. Facility Programming &
Consulting commenced preparation of the Architectural Space Program for this project in March
2016. As part of that effort, portions of the first floor may be added to the scope of this phase of
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the Learning Commons. The 50 percent Architectural Space Program documents are due for
review in fall 2016 with the final program to follow.

Facility Programming & Consulting completed the program for the Blanco Residence Hall
Renovations. The current TPC is estimated to be $47.3 million. The scope of renovations and
improvements includes: upgrades of the building utilities infrastructure as well as upgrading the
fire protection systems; updating the restrooms; minor modifications to the bedrooms; upgrading
the community living rooms; repairing/enhancing the exterior; and improving the main entry
area. This project will likely be undertaken in phases over a period of several years. No work
has begun.

The Ingram School of Engineering Structures Lab is to be submitted as an addition to the CIP
in August 2016. This project must be available in time for the new Civil and Environmental
Engineering program to begin in the fall of 2019. It will be designed to allow the testing of full
size highway bridge girders and will include both strong wall and strong floor areas. Other
components of the project will include, but not be limited to, an overhead crane, reaction frames,
environmental chambers, and a specimen furnace. A TPC budget of $12 million is proposed for
the new lab.

The Hilltop Residence Hall Complex project, which was planned to include the demolition of
four existing residence halls (Arnold, Burleson, Hornsby, and Smith) and construction of a new
complex with a total of about 1,200 beds is currently on hold pending a final determination of the
master plan committee on the best site on campus for the project, and the best use for the current
Hilltop site. The project will be referred to as the New Residence Hall Complex project moving
forward. Facility Programming & Consulting completed the program in November 2015, which
remains valid. The current TPC is estimated to be approximately $132 million, and the project is
on the CIP at a TPC of $152 million.

Urgent repairs in an estimated amount of $5 million are needed as part of the Hines Academic
Center Structural Improvements project. The project will include rebuilding the exterior
facade of one side of the building and making associated structural repairs.

Facility Programming & Consulting completed the program for the LBJ Student Center
Expansion in November 2015. The current TPC is estimated to be $47.6 million and includes
the construction of an approximate 63,500 gross square foot addition that will enlarge the
Student Center footprint into the existing amphitheater area. The program also includes
renovations of about 35,500 gross square feet (GSF). A Student Referendum supporting the
expansion and an associated student fee increase necessary to fund it was passed by the student
body in February 2016.

The Cogeneration Gas Plant Turbines/Combined Heat and Power Plant private-public
partnership RFQ evaluation committee has selected two firms to move to the Request for
Proposal (RFP) phase. A series of informational meetings with the selection committee and City
of San Marcos were held in November and December 2015. Site visits were conducted at
representative facilities that are operated by each firm. The RFP and the Energy Services




Agreement are under final revision in preparation of issuance of the RFP. The Energy Services
Agreement will state the terms and conditions for a private-public partnership for the design,
construction, operations and maintenance, and financing of the eight mega-watt plant. Financial
analysis and scenario modeling continue in order to assess the financial feasibility of the project.
The agreement was initially scheduled to be presented to the Board of Regents in November
2016, but it may be pushed to the spring of 2017 in order to complete the feasibility testing and
insure it is thoroughly vetted.

The Feasibility Study for the development of new multi-use Recreation Sports Fields resolved
basic inquiries regarding options for developing natural grass recreation playfields on a site
currently occupied by three holes on the University’s golf course. The study concentrated on
initial design options and associated cost projections. Of particular interest and impact were the
ramifications of developing a site that has significant environmental, cultural, and historical
significance. The site is situated partially within the 100-year flood plain and entirely within the
500-year flood plain. The existing golf club house is under study to determine its use as part of a
registration and restroom facility supporting student activities with a goal of preserving as much
of the original stone work of the building as possible. The university was granted delegated
authority by the System office to begin the process of establishing use constraints and developing
design studies.

Facilities Procurement is working on the Request for Qualifications (RFQ) for design on the
Spring Lake Dam Phase 1 Restoration project. Texas State Facilities procurement expects to
start review in early August of RFQ respondents. Concurrently, Dr. Thom Hardy, Chief Science
Officer with The Meadows Center for Water and the Environment and Professor in the
Department of Biology at Texas State, is working with USFWS to finish up our biological
assessment. In addition, Dr. Todd Ahlman, Director of the Center for Archaeological Studies in
the Department of Anthropology, is finishing up work with the Texas Historic Commission.
Gathering results of these activities is required information prior to applying for our permit with
the Army Corp of Engineers for the actual work under the Nation Wide Permit. We are
continuing our dialog with FEMA as we expect federal funding for the project. We have applied
for a six-month extension, which we’ve been assured will be approved, to keep on track for
emergency funding from FEMA for stabilization funds.

Texas State University is reviewing the possibility of expanding the special collections area,
which includes the Wittliff Gallery, to accommodate growth and related needs in the Albert B.
Alkek Library 7" Floor Wittliff Collections Expansion project. A Feasibility Study and
vision for the seventh floor will enable the Alkek staff to manage, preserve, acquire materials,
and facilitate academic research with display space in a variety of visual and auditory exhibits.
The Feasibility Study will identify and address space needs, building utility infrastructure, life
safety concerns, accessibility, a potential for a phased expansion, and a cost estimate.

Projects in the Design Phase:

The Engineering and Science Building TPC of $120 million will be funded through a
combination of Tuition Revenue Bonds, Higher Education Funds, gifts, TRIP Match, and
Revenue Financing System Bonds. The project includes 166,851 GSF. The firms of Treanor




Architects and Alamo Architects were selected to provide Architect Engineer (AE) services and
SpawGlass was selected as the Construction Manager at Risk (CMR). The project was approved
by the Board of Regents in May 2016. The Guaranteed Maximum Price (GMP) was approved
by System staff in June 2016. Construction is scheduled to commence in August 2016.
Completion and occupancy is targeted for July 2018 to accommodate the first cohort of students
by August 2018.

The Health Professions Building #1 on the Round Rock Campus total project cost of $67.5
million is fully funded at a total size of 107,708 GSF. BGK Architects was selected to provide
AE services and HCBeck, Ltd was selected as the CMR. The project was approved by the Board
of Regents in May 2016. The GMP was submitted to System staff for review and approval in
July 2016. Completion and occupancy is targeted for May 2018 to accommodate use by the first
cohort of students by June 1, 2018.

The firm of Atkins Architects/Engineers was selected in December 2015 to provide design
services on the LBJ Student Center Renovation, which is a different from the expansion
project describe on page six. Vaughn Construction was selected in January 2016 to provide
CMR services. The Design Development (DD) package is targeted for review and approval by
the Board of Regents in August 2016. The scope of the renovation work includes repairs and
upgrades of the mechanical, electrical, fire protection systems, and other infrastructure
components and incidental interior/exterior renovations and repairs. This project is estimated to
cost $20 million. The DD package will be submitted for approval by the Board of Regents in
August 2016.

The University Event Center (UEC) is under design by the firm of Sink, Combs and Dethlefs
Architects. Turner Construction was selected as the CMR. The Schematic Design package was
submitted and approved in February 18, 2016. The 81,282 GSF expansion includes space for
commencement ceremonies, athletic programs being relocated from Jowers Center, as well as
support space. An additional 2,500 fixed seats and 288 chairs will be added to the arena seating
capacity. The project also includes the demolition of the Riverside Apartments, a new chilled
water plant, a new loading dock/access to the lower court level, additional parking, a hospitality
suite, sports locker rooms, and offices. This project will allow Jowers Center to be turned over
for 100 percent academic use as all the current Department of Athletics offices and functions will
move into the UEC. The DD package will be submitted for approval by the Board of Regents in
August 2016.

Projects in the Construction Phase:

The Albert B. Alkek Library Renovations project includes the phased repairs and upgrades of
mechanical, electrical, and information technology systems, and other infrastructure
components. Vaughn Construction is progressing with the work, as designed by PBK Architects,
which includes: interior selective demolition, electrical rough-in, and long lead mechanical
equipment purchasing. Construction is about 68 percent complete with Substantial Completion
targeted for October 2016.




Construction of the Bobcat Trail Mall Redevelopment/Enhancement project by Flynn
Construction as designed by TBG Partners was anticipated to be complete by December

2015. The project encountered numerous unforeseen underground obstructions and
unanticipated delays and will reach Substantial Completion by July 2016. Construction is about
98 percent complete, and work activities in the next two months include cleaning all surfaces,
caulking, and final landscaping.

The Albert B. Alkek Library Repository DD package completed by Harrison-Kornberg
Architects was approved by the Board of Regents in November 2015. The design team is
currently assembling the construction documents with the assistance of DPR Construction. The
Guaranteed Maximum Price was approved by System in March 2016. The Notice to Proceed was
issued and construction activities are underway. The current total project cost is $15.4 million
which includes $14.7 million for the construction of the building and approximately $700,000
for STAR Park site development and utilities infrastructure improvements. The project
completion and occupancy is targeted for summer 2017.

The Joann Cole Mitte and Sabinal Renovations projects as designed by Lym Miller
Architecture and constructed by VVaughn Construction include phased repairs, HVAC and
electrical upgrades, and renovations of selected spaces at Joann Cole Mitte. The renovations of
Sabinal reached Substantial Completion in May 2016. Phase 2 of the Joann Cole Mitte
renovations is underway and is to be completed by August 2016.

Facility Programming & Consulting completed the program for the Retama Hall Renovations,
estimated at $9 million, in April 2015. KSQ Architects was selected to provide AE services and
Flynn Construction was selected as the CMR. The project was approved by the Board of
Regents in February 2016. The building will be gutted, leaving in place only the structural
framing and the exterior skin. The renovations include: installation of new windows, new
mechanical, electrical, and plumbing systems, new data lines, security and fire protection
systems, and a new elevator. Construction commenced in June 2016 and substantial completion
is anticipated by summer 2017.

Projects Completed:
The Electrical Infrastructure Upgrades is Substantially Complete as of May 2016.

Jones Dining Hall Renovation by Vaughn Construction and designed by Pfluger Architects
reached Substantial Completion in May 2016. Construction is 100 percent complete and all
kitchen equipment and furniture have been installed.

The Roy F. Mitte Renovations project is complete.
The Moore Street Housing (Angelina Hall and San Gabriel Hall) project is a 598-bed facility

and was Substantially Complete as of May 2016. The public art committee has reconvened to
review additional public art submittals with the art consultant. The project is complete.




The STAR One Expansion project was designed by Philo Wilke Architects and the CMR is Hill
& Wilkinson. The project reached Substantial Completion in May 2016. Construction is 100
percent complete. The Project Close-Out documents are being assembled.

INSTITUTIONAL DEVELOPMENT

In fiscal year 2015, the university had our strongest fundraising year on record, raising over
$24.4 million. 1 am pleased to report that as of the end of June 2016, we have already surpassed
the fiscal year 2015 total and are on-track to exceed $25 million within this fiscal year. The
sustained growth is supported by increased giving across levels, with the most significant
increases coming from gifts of greater than $1 million. So far this fiscal year, we have received
eight gifts of over $1 million, totaling more than $12 million in support. Half of these gifts have
been made in the form of estate gifts, reflecting the strategic focus that has been placed on
planned giving in the past few years.

We have also just recently received approval from the St. David’s Foundation for a grant of $3.1
million in support of the St. David’s School of Nursing at the Round Rock Campus. Two
million will help fund the development of two new degrees -- a Master of Science in Nursing
major in Nursing Health Care Leadership, and a Master of Science in Nursing major in Family
Psychiatric and Mental Health Nurse Practitioner. The remaining portion will provide $110,000
in graduate nursing scholarships annually over the next 10 years. This portion of the grant is
eligible for a TRIP match and would result in an additional $550,000 if approved.

The university hosted two events this spring to showcase our students and the innovative
solutions they are developing in collaboration with corporate partners. At this year’s South by
Southwest Interactive Festival in Austin, student teams demonstrated their research to over 300
attendees and explained how our corporate partners are helping to take their new ideas to the
marketplace. A similar event was held at the Smart Cities Innovation Summit in June 2016,
when more than 150 cities from around the world convened to discuss new technologies to
improve transportation, energy, water, and security.

SPONSORED PROGRAM AWARDS - RESEARCH AND INSTRUCTIONAL

New sponsored program awards obtained in FY16 include both the Instructional Awards and the
Research Awards categories. The Instructional Awards category consists of awards that cannot
be classified as research according to definitions provided by the Higher Education Coordinating
Board. The Research Awards category impacts both Restricted Research and Total Research and
Development expenditures for the University. Both of these research related metrics contribute
to determining National Research University Funding eligibility and Core Research Support
Funding allocated to Emerging Research Universities via the Texas Higher Education
Coordinating Board. Through the third quarter of FY16 Restricted Research and Total Research
and Development expenditures at Texas State increased by 7 percent and 12 percent respectively,
over the same period in FY15.

Please find below the research and instructional awards over $100,000 awarded since my last
report.




Recipient/Unit

Funding

Project Title and Purpose

Dr. Eleanor W.
Close
Department of
Physics

$1,200,000
National
Science
Foundation

Responsive, Attentive, Dialogic and InterActive Noyce
Scholars (RADIANS)

The awarded funds will provide scholarship support to
STEM majors who seek teacher certification, and will
continue the operation of the Learning Assistant initiative
launched through the Communities and Pathways project.
RADIANS will support a cohort of 10 to 12 scholars each
year, resulting in the preparation of 50-60 teachers over the
five-year life of the project. While all STEM majors will be
eligible to participate, recruitment will focus on physics,
chemistry, and engineering majors as these fields are
underrepresented in Texas State’s large teacher preparation
program. Scholars will participate in a field-based teacher
preparation program collaboratively delivered by STEM and
Education faculty. During this program, faculty from the
Colleges of Education and Science & Engineering will teach
monthly full-day Saturday workshops for the scholars to
enhance their content knowledge and content-specific
pedagogical skills. In addition to earning their teacher
certification, scholars will have the opportunity to continue
their graduate studies during the summer at the university.
Project staff will use their strong partnerships with area
school districts to facilitate certified scholars' employment
in high-needs schools, and will coordinate with district
support personnel to engage in evaluation of program
activities and will continue a research agenda focused on
science educator identity development and the effects of
induction support strategies on novice teacher development
and retention.

Mr. James L. Webb,

Jr.
Accounting Office

$778,234
Texas
Department of
Public Safety

Texas State Debris Removal

The awarded funds will be used for debris removal and
returning damaged buildings and equipment back to pre-
disaster condition.

Dr. John P. Blair
ALERRT Center

$555,242

Texas
Engineering
Extension
Service (TEEX)

Active Shooter Incident Management

The awarded funds will help law enforcement to more
effectively and safely respond to an active shooter event.
The Bureau of Justice Assistance and the Federal Bureau of
Investigation, through the ALERRT Center's training, hope
to better prepare these professionals should the unthinkable
happen in your community. This course will be funded
under the TEEX/NERRTC Homeland Security National
Training Program by the Department of Homeland
Security's Federal Emergency Management Agency.




Dr. Karen A. Lewis
Department of
Chemistry and
Biochemistry

$356,764
National
Institutes of
Health

A Vertebrate Model System for Characterization of
RNA Binding Proteins

The awarded funds will significantly advance the field by
directly testing several hypotheses surrounding the role of
the RRM (RNA Recognition Motif) in LARP6 (La-related
protein) function. By investigating the evolutionary
diversity of the LARPG6 biochemical activity, we will obtain
detailed information on how novel features of this RRM
function in the context of the La module. Additionally, we
will be executing the first study of LARPG6 that queries the
relationship between RNA binding activity and cellular
localization. These studies lay the initial foundation that is
needed to fulfill the long term goal of the Principal
Investigator's laboratory to investigate the molecular
mechanisms of post-transcriptional gene regulation. Future
work to further study intermolecular interactions that
underlie the structure and function of other bipartite RNA
binding domains will build on the results of these proposed
aims. Additionally, the biochemical characterization of fish
proteins creates a foundation for the use of teleost fish as
models for further analysis of LARP6 function. These initial
studies will open several potential avenues for future
research by the PI, including the mutagenesis of endogenous
LARP6 sequence in whole animals to study the role of these
biochemical activities in development and the identification
of other LARPG6 regulatory targets using crosslinking and
deep-sequencing methods.




Dr. Sandra West
Moody
Department of
Biology

$240,000
Texas Higher
Education
Coordinating
Board

Mix It Up: Correlated Earth Science & Math for Grades
5-8 Teams of Science & Math Teachers & Their
Principals

The awarded funds aim to: (1) provide intense, sustained,
and systemic science and math content; (2) recruit,
strengthen, and maintain grades 5-8 science and math
teachers through an innovative PD model. Correlated
Science and Math (SCM) will be used to strengthen their
conceptual understanding of content and content pedagogy
and subsequently enhance student performance. CSM
uniquely: (1) teaches for conceptual understanding of both
disciplines; (2) uses each discipline's proper language; (3)
uses standards-based instruction; (4) uses the natural links
between science & math when possible; and (5) uses inquiry
when appropriate. Mix It Up teacher PD will provide 70
contact hours over two weeks during summer 2016 for 30
teachers. The teams sit side-by-side in every PD session and
work together to achieve conceptual understanding through
thorough and meaningful learning. This collaboration during
the summer training leads to ongoing collaboration and
mutual support throughout the AY as evidenced from
current and past CSM projects. The structure of the summer
sessions will provide intense training. The narrow focus on
Central Texas geology/geometry & proportional/algebraic
reasoning will address the needs and content objectives
identified by the participating schools & teachers.
Participants will extend their concept knowledge through
writing to learn science/math, problem-solving &
cognitively rigorous instruction each day followed by
periods of reflection and lesson planning allowing
participants to clarify their thoughts or express which
concepts are still unclear. Instructors read daily reflections
to guide instruction. The summer and AY sessions will
include specialized component for principals to learn how to
identify and support effective science and math instruction.

Dr. Christopher
Peter Rhodes
Department of
Chemistry and
Biochemistry

$149,937
Office of Naval
Research

Bifunctional Oxygen Electrodes for Unitized
Regenerative Fuel Cells

The awarded funds will be used to determine the activity
and stability of the nanoframe catalysts and determine the
effects of temperature and composition.




Mr. Paul Joseph
Harper
Small Business

$132,000
Small Business
Development

FY 16 Small Business Development Center Proposal
The awarded funds will be used to complete its transition to
the next generation SBDC, formulating and implementing

Development Center | Center at strategies, activities and accountability that transformed the
UTSA SBDC vision, direction, and focus into a regional economic

development force creating, supporting, capturing, and
improving sustainable economic impact.

Dr. Susan $127,163 Characterizing Mojave Desert Shrub Ecotypes to

Schwinning Department of | Establish Seed Transfer Zones for Military Range

Department of Defense Restoration

Biology The awarded funds are to quantify the survivorship, growth

rate and reproductive development of 38 Mojave Desert
populations across three widely distributed Mojave Desert
perennial plant species; two community-forming shrubs,
Larrea tridentate (creosote bush) and Ambrosia dumosa
(burro-weed), as well as the early-successional subshrub
Sphaeralcea ambigua (desert globe mallow), an important
food base for many desert herbivores including the
threatened desert tortoise (Gopherus agassizii). Their
performances will be monitored across three common
gardens in St. George (UT), Fort Irwin (CA) and near
Joshua Tree National Park (CA), which together represent a
wide range of Mojave Desert climate zones from
wetter/cooler to drier/hotter. In additional to taking
demographic data, critical morphological and physiological
leaf traits indicative of temperature and drought tolerance
will also be measured. Stable isotope ratios in plant water
samples will be analyzed to infer possible ecotype
differences in rooting habit and leaf carbon isotope ratios
will be analyzed to quantify differences in water use
efficiency. Finally, seed and seeding traits will be quantified
in situ and in the greenhouse to characterize traits important
for natural establishment from seed. The overall objective is
to relate trait differences between ecotypes to growth and
survivorship across climate regions, as foundation for
developing seed transfer zone maps.




Dr. Oleg
Komogortsev
Department of
Computer Science

$100,000
Google, Inc.

A Hybrid Technique for Eye-Tracking on Wearable
Headsets for 3-D/VR Interaction, Person Recognition
and Health Screening

The awarded funds are expected to enable a plethora of
applications in the fields of communication, information,
entertainment, and Virtual Reality (VR). The management
of the visual input and output in these devices poses new
challenges. The use of the eye-tracking technology seems to
be a tailored approach for performing control and
management tasks in such environments. We propose to
develop and evaluate a novel highly-precise and robust
hybrid eye-tracking technique for the wearable headsets
with power constraints. The method will combine two eye-
tracking approaches, the direct-infrared reflection
oculography (D-IR) and the video-oculography (VOG) to
employ the advantages stemming from each principle.
Specifically, the developed technique will focus on solving
two substantial challenges: 1) achieving high eye-tracking
spatial accuracy and precision with low-power consumption,
and 2) ensuring the robustness of the acquired signal during
sensor movements caused by natural activities, e.g. due to
facial expressions and abrupt head/body rotations caused by
walking, jumping, etc. The proposed eye-tracking technique
is expected to broaden the variety of applications that
employ eye movement signal on virtual reality capable
and/or other wearable hardware. Targeted applications
include but are not limited to gaze-driven interaction user
authentication and health assessment.




INFORMATION TECHNOLOGY

We have continued our work to lay the foundation for future shared service opportunities
for all institutions within The Texas State University System (TSUS). Current activity
has focused on federating the identity management infrastructures of each TSUS
institution to allow access to applications and services at one institution using login
credentials from an individual’s home institution. Currently, Texas State University, Sam
Houston State University, and Lamar University have their identity provider
infrastructures in place, and we are working with the remaining institutions to complete
the process on their campuses.

An initiative for a system-wide agreement for electronic signatures is progressing, with
best and final offers having been requested by the top two vendors being considered. It is
anticipated that once a vendor is selected, there will be a system-wide agreement with
participation by all TSUS institutions.

Texas State University engaged all of the TSUS institutions in a system-wide purchase of
a survey and analytics platform called Qualtrics. This agreement provides secure access
to a very robust survey tool for all faculty, staff, and students at all TSUS institutions,
replacing other tools such as Survey Monkey. Qualtrics has a strong alliance with higher
education and is usually the tool of choice by Institutional Research departments and
faculty. Institutions are in the implementation stage and are on track to have the system
available to all TSUS institutions by mid-August 2016.

Being one of the IT Division’s top investment areas, a new Faculty Credentialing System,
Digital Measures, is being deployed to the entire university this year replacing an existing
system that we have not been able to fully implement. This system will be used for many
processes such as SACSCOC accreditation, Texas State CV’s, and annual evaluation of
faculty. Currently, the “go live” date for Digital Measures is September 1, 2016.

Texas State University is in the final stages of an RFP to provide significant enhancement
to the wireless infrastructure at Texas State University campuses. It is anticipated that the
new wireless implementation would be completed across all campuses by August 2017.

CAMPUS SPECIFIC ITEMS

The Meadows Center for Water and the Environment at Texas State released findings
from a recent underwater geoarchaeology survey of Spring Lake that suggests human
history in the area could be much older than previously thought. A team led by
underwater archaeologist, Dr. Fritz Hanselmann, with support from the National
Geographic Society, the Waitt Institute, and the Center for Archaeological Studies,
conducted the investigation to locate areas of archaeological deposits and develop a
picture of how the landscape appeared to ancient humans.




Wittliff Collections curator, Mr. Steve Davis, was named the new president of the Texas
Institute of Letters (TIL). Founded in 1936, the TIL recognizes distinctive literary
achievement by inducting elected members, annually providing major book awards and
supporting the Dobie-Paisano Fellowship for writers. Davis, who received both his
bachelor’s and master’s degrees from Texas State, has worked at the Wittliff Collections
since 1994. He is the award-winning author and editor of five books. In 2014 he received
a PEN USA Award for Research Nonfiction for his book Dallas 1963, co-authored with
Bill Minutaglio. His other books include Texas Literary Outlaws and J. Frank Dobie: A
Liberated Mind.

The Peace Corps named Texas State among the nation’s top volunteer-producing
Hispanic-Serving Institutions (HSIs) for 2016. Texas State ranked No. 10 on the Peace
Corps’ annual rankings, with nine alumni currently serving. The school last appeared on
the top HSIs list in 2014. Since the Peace Corps was established in 1961, 235 alumni
from Texas State have traveled abroad to serve as volunteers.

Texas State Opera Theatre premiered a newly-commissioned opera, Lady Bird: First
Lady of the Land, based on the life of Lady Bird Johnson. The opera focused on Johnson
as a national peacemaker during her train trip through the Deep South, riding down
racism after the passage of the Civil Rights Act of 1964. Mr. Sheldon Harnick, one of the
co-writers of the opera, received a Special Tony Award for Lifetime Achievement in the
Theatre during this year’s Tony Awards. Harnick, a Pulitzer Prize winner best-known as
the lyricist for Fiddler on the Roof and She Loves Me, created the libretto for Lady Bird.

Dr. Debra Feakes, a professor in the Department of Chemistry and Biochemistry, was
named Piper Professor for 2016 by the Minnie Stevens Piper Foundation. Feakes was
honored for her dedication and service to teaching at the collegiate level. Piper
Foundation honorees are chosen by committee members who look for well-rounded,
outgoing teachers, devoted to their profession and have made a special impact on their
students and the community.

The Personalized Academic and Career Exploration (PACE) Center at Texas State was
recognized with a 2016 Outstanding Institutional Advising Program Award by the
National Academic Advising Association (NACADA). Established in 1983, the Annual
Awards Program for Academic Advising honors individuals and institutions making
significant contributions to the improvement of academic advising. The award is
presented by NACADA in recognition of innovative and exemplary practices that have
resulted in the improvement of academic advising services.

Dr. Andrew Sansom, executive director at The Meadows Center for Water and the
Environment at Texas State, was awarded the Bob Armstrong Award for Lifetime
Achievement in Conservation at the second Annual Shoal Creek Awards. The award
ceremony was hosted by the Shoal Creek Conservancy and recognized individuals for
outstanding conservation efforts in Texas and across the state. Sansom was chosen for his




career of conservation leadership, service, and accomplishments as executive director of
The Meadows Center, former director of Texas Parks and Wildlife Department, and
former executive director of the Nature Conservancy of Texas.

The Texas State University Human Resources Department was recognized with the 2016
Texas Higher Education Human Resources Association Human Resources Innovation
Award by the Texas Higher Education Human Resources Association (THEHRA). The
award honors the extraordinary work and insight of the Texas State Human Resources
team relative to the development and successful implementation of a Nepotism Tracking
System which is the first of its kind among THEHRA member institutions.

Dr. Steven Beebe, a Regents’ Professor and Distinguished Professor of Communication
Studies, discovered an unpublished and unknown poem authored by famed 20th century
writer C.S. Lewis. Beebe found the poem while conducting research this summer at
Oxford University’s Bodleian Library. Handwritten on the back of one of Lewis’
manuscripts -- and authenticated by Lewis scholar, author and handwriting expert Charlie
Star -- the poem comprises 16 lines that display Lewis’ clever use of language.




LAMAR INSTITUTE OF TECHNOLOGY
President’s Report

August 2016

Institutional Effectiveness & Grants
Enrollment

For the summer 2016 semesters, Lamar Institute of Technology enrolled 793 credit
students who generated 5,398 semester credit hours (SCH), and 131,392 contact hours
(CH) in its Summer I and Summer Il terms. Compared to the summer 2015 semesters, this
represents an increase in headcount of 3.9%, an increase in SCH of 1.0%, and a decrease
in contact hours of 3.7%.

For Quarter 3, 2016, Lamar Institute of Technology enrolled 1,143 non-credit students who
generated 53,120 contact hours (CH). Compared to Quarter 3, 2015, this represents an
increase in headcount of 6.5%, and an increase in contact hours of 46.1%.

Grants

Lamar Institute of Technology is pursuing through the Texas Workforce Commission
(TWC):

e Skills Development Fund grant funds to meet the training needs of the CHRISTUS
Healthcare system and its Physicians Health Organization (PHO) to upgrade the
skills of incumbent workers.

e Skills Development Fund grant funds to meet the training needs of Gerdau-
Ameristeel Inc. to upgrade the skills of incumbent workers.

e LIT submitted an application for a TWC Dual Credit Equipment Grant to replace
computers and computer networking equipment at BISD’s Taylor Career Center.

e TWHC notified LIT that it has been selected for funding of its JET Grant application
in the amount of $197,647.50 for Process Operating Technology Simtronics
Simulation software to better serve the over 550 students in this major.

Moreover, LIT is exploring an opportunity to partner with Goodwill Industries Inc. to
provide support services and funds to at-risk students in the Southeast Texas service area.



President’s Report

Academic Affairs

Mr. Reginald (Peter) Whittaker has joined LIT as our new Allied Health and Sciences chair
position starting June 1. LIT is looking forward to the hire of new faculty for English,
Physics, Dental Hygiene, and Computer Networking beginning with the Fall 2016 term.

The new Academic Calendar is fully online in an electronic format that is easy to use and
navigate  (http:/lit.smartcatalogig.com/en/2016-2017/Catalog-and-Student-Handbook).
Smart Catalog is the vendor that was chosen and they have been very helpful in
implementing the new LIT catalog.

Testing Center

During the second quarter of 2016, the Testing Center provided 1,854 TSI exams.
Compared to the second quarter of 2015, 1286, this represents a 44% increase in numerical
volume indicating potentially a significant increase in expected enrollment in the Fall.

LIT is working toward adding the two new High School Equivalency Tests that Texas has
added to the allowed tests list. LIT currently provides the GED via Pearson Vue. LIT is
looking to add the HIiSET (High School Equivalency Test) and the TASC (Test Assessing
Secondary Completion.

2nd Quarter
Testing
Totals April - June 2015 April - June 2016 Percentage
TSI 1286 1854 44%
COMPASS 1 27 2600%
VUE 301 390 30%
PROMETRI
C 3 0 -100%
WorkKeys 434 59 -86%
LIT Online 254 7 -97%
CLEP 18 0 -100%
TCFP 28 34 21%
TCOLE 29 41 41%
MOS/MCAS 13 27 108%
Misc 91 31 -66%
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Office of Distance Education (Online Learning)

The Office of Distance Education focus in 2016 Quarter | was on supporting instructors in
the beginning of the spring semesters, providing student and faculty Blackboard
workshops, and delivering just-in-time training and support for students and instructors
during the various spring semesters. With LIT’s newest Instructional Designer in place the
department has been able to update the training requirements and have started to put
instructor training courses online.

In addition, the Office of Distance Education has received another round of approval to
contract with an online tutorial service to primarily serve the tutoring needs of online
students. The department is working to have the following courses (and instructions) ready
to should go online in Fall 2016:

BIOL 2302 — Anatomy and Physiology Il (Lecture)
BIOL 2102 - Anatomy and Physiology Il (Lab)
BGMT 1327 — Principles of Management

GOVT 2305 — Federal Government

PSYC 1100 — Learning Frameworks

RELE 1309 — Real Estate Law
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STEP Project

The STEP Project is currently accepting applications for new STEP Project students for
Fall 2016. The project will continue with 30 new Process Operating and Instrumentation
students and add 30 Pre-Allied Health students this Fall semester.

Allied Health and Sciences Department

A new Chair was appointed for the Allied Health and Sciences Department. Peter
Whittaker commenced work on June 1%,

The Science Annex Building is now equipped and operational. Faculty continue to work
with administration to determine the floor plan for the construction of the new biology labs.

The Students Taking Education Personally (STEP) project staff will be working with pre-
Allied Health students in the fall semester.

Radiology Program

The program had 14 students graduate in May, and all 14 graduates have taken the
American Registry Radiologic Technologists (ARRT) Registry exam. Only 1 student did
not pass on their first attempt. This is a 93% pass rate.

For those students who graduated in May 2016 5 of the 14 already have jobs in the field of
radiology.

This year the Texas Radiology license was moved from the Texas Department of State
Health Services to the Texas Medical Board. This is now an online process and cannot be
completed until after graduation. Some students have encountered problems with the new
process. Several of the students still do not have their Temporary Texas Radiology license.

The Class of 2015 Graduate Survey will soon be mailed out. The students who return their
completed survey will receive $40 credit towards a Radiologic Technology Student
Organization (RTSO) continuing education seminar.
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Health Information Technology

The program had 8 students graduate in May, and 2 of the 8 were immediately hired at
local Health Information Management Departments.

The Program Director (Staci Waldrep) continues to assist with the Vidor Independent
School District (VISD) Professional Development Grant. VISD will be teaching HITT
1305 Medical Terminology as a Dual Enrollment Class on their campus.

Staci Waldrep attended the Texas Women in Higher Education Leadership Conference in
Corpus Christi in April. Tena Cobb attended the National Institute for Staff and
Organizational Development conference in May as the Allied Health Students Club
recipient. Tena Cobb and Staci Waldrep participated in April in the annual Allied Health
High School tour of LIT. They also presented in April to the employees of the Health
Information Management Department at Christus St. Elizabeth Hospital for Health
Information Professionals Week, and attended the Annual Texas Health Information
Management Association Conference in Galveston in June. Staci Waldrep also attended
the Goodwill Industries Career Fair in Port Arthur in June.

Respiratory Care

The program has 14 first year students, and 17 second year students (with 2 students
returning). In 2016 8 students took the Therapist Multiple Choice exam, and one took the
Registered Respiratory Therapist exam. Of those students 5 made the high cut score,
and are eligible to take the Clinical Simulation Exam to become Registered Respiratory
Therapists, and 2 made the low cut score and are eligible to become Certified Respiratory
Therapists.

Faculty are scheduled to participate in the Home School Recruitment in July. Contact will
be made with all area high schools to schedule promotional presentations for students in
the fall and spring semesters.

The program was well represented by 6 students in the Nationals for Skills USA in
Louisville, Kentucky in June, and were accompanied by 2 faculty (Stacy Taylor and
Cynthia McKinley).

Students from the program are scheduled to tour the University of Texas Medical Branch
campus in July. An interdisciplinary Trauma Simulation Scenario is also planned for July
along with nursing students. A Cadaver lab has been scheduled in September in San
Antonio for second year students to participate with Emergency Medical Technician
students to practice intubation, and the use of other specialty airway skills.
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Occupational Safety and Health

In May 2016 the program had 12 students graduate with their AAS, and 4 received their
certificate of completion

Faculty have attended the Blackboard Grade Center training and have uploaded all fall
classes into the grade center.

Faculty will be participating in the KBMT Job Fair being held at the MCM Elegante Hotel
on July 21% to promote the program.

Dental Hygiene

In May 2016 the program had 28 students graduate, and 24 of those graduates have taken
and passed the Dental Hygiene National Boards for licensure. The 2016-2018 Dental
Hygiene class starts July 7, 2016, with 29 new students.

Four of the program’s faculty attended the UT Health Science Center calibration course in
June 1, 2016.

The Dental Hygiene Clinic had 10 monitor mounts installed in June. The clinic now has
monitor mounts on all 18 dental chairs, which will be used with dental practice
software. This will enable the program to use digital charts instead of paper.

The program is working on a Continuing Education course in conjunction with the
Academy of General Dentistry. The course will be for practicing dentists and dental
hygienist and will commence August 19, 2016.

Sonography

The program had 13 students complete the 8 week vascular sonography class through
workforce training, and all those students are now studying for the Vascular Registry.
The 2016-17 sonography class started June 1, 2016 with 18 new students.

The 2015-16 sonography class was the first class to start under the new 65 SCH degree
plan and 6 of the 7 students have successfully taken the physics portion of the Physics
Registry.

The program took delivery in April of an electrocardiogram (EKG) machine that will be
used in the fall semester for the Diagnostic Electrocardiography class (DSAE 1340).

Page 6 of 14



President’s Report

Business Technologies Department

The Department of Business Technologies (BSTC) is making great strides toward
presenting up-do-date curriculum to enhance workforce readiness of the department’s
program graduates. Of the six programs in BSTC, office technology administration has
undergone many upgrades in order for the program to remain with a focus on office skills
but also with a focus on professional workforce preparation and office administration skills.
The other five programs have also upgraded its curriculum with student success the
ultimate goal. Of note is the expansion of networking and home integration technology
curriculum toward greater hands-on laboratory for installing equipment.

Additionally, research is underway for new programs in 1) workforce readiness as an office
manager / executive assistant, 2) cybersecurity, 3) human resource management, and 4)
database programming / administration.

Dual enrollment is a focal point for BSTC as well. Beaumont ISD’s Taylor Career Center
IS experiencing a tremendous growth in student enrollment in LIT’s Computer Support
Technology certificate. Therefore, BSTC faculty for Computer Networking & Technology
are implementing plans for the growth in this program and continued successful instruction
of these students.

General Education and Developmental Studies Department

Tracy Spencer attended NISOD, receiving the Teaching Excellence Award. Dawn
Davidson and Michelle Davis presented a NISOD session about using video’s in class
(teacher generated videos). Michelle Davis also presented a session on how to help students
create effective presentations in any subject area at the Cisco College Core Curriculum
Conference in Abilene Texas.

M. Lyn Brown, former Department Chair, DORI and English Instructor has announced her
retirement effective August 31, 2016. Interviews for her position were conducted in June.
Ms. Vicki Marshall has accepted the position and will begin in August.

Emily Rueda has stepped down as Math Coordinator with Widad Abedelwahab stepping
in to the position.

The Learning Lab continues to provide tutoring for all students campus wide. We have
recently posted part-time tutoring positions for degreed tutors in English/writing, Sciences
and Mathematics which we will have in place starting Fall 2016.

Plans are being made for the Fall faculty meeting which includes all adjunct and full-time
instructors. This will be held sometime during the week of August 15 -19, 2016.
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The Associate of Arts degree currently has approximately 250 majors. Recruitment and
retention will be a focus for the upcoming academic year.

Public Service and Safety Department
Emergency Medical Services:

There are currently 19 students enrolled in the Basic EMT classes and 14 students who
have returned to continue the Paramedic program.

The EMS program hosted the DT4EMS Escaping Violent Encounters instructor program,
sending 5 instructors through the program. The program was also attended by regional
agency personnel. This training will allow the LIT EMS program to provide the program
to area agencies, hospitals, and schools.

The EMS program is working to develop a certificate program for the Basic EMT course.
Homeland Security and Criminal Justice:

Submissions have been made to revise the Crime Scene Technician degree. Investigation
into taking a more emergency management focus in the Homeland Security program is still
under way.

The Skills USA Crime Scene Investigation team, that took gold in Waco, went to the
national competition and placed 5™ in the competition under the guidance of Tom Noyola.

Nicole Mitchell attended the NISOD conference for professional development and
received the NISOD award for excellence in teaching.

Dennis White, an instructor in the Criminal Justice Security Threat Group program, has
attended the statewide gang investigator conference in San Antonio as professional
development.

Regional Fire Academy:

The spring fire academy had an 85% pass rate on the state licensing exam.

Devon Brack, who won gold in the state Skills USA competition for firefighting, won gold
in the national competition, under the guidance of John Randall.

John Randall earned his AAS in Fire Science from the Community College of the Air
Force.

Regional Police Academy:

The spring police academy graduated 19 students and had a 100% pass rate on the state
licensing exam.
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A.J. Davis attended the Escaping Violent Encounters instructor program offered by the
EMS program. A.J. will be taking classes in the fall so that he can become recertified as
an EMT, which will be an asset to the police academy training program. Both A.J. and
Robert Smith will be attending the Cooper Institute’s Law Enforcement Fitness Specialist
instructor training course at the end of July.

The police academy is currently processing applicants for the fall academy and continues
to provide in-service training for the police officers in the region.

Technology Department
Process Operating:

The Process Operating program completed a turnaround of its Outside Distillation Unit
repairing and replacing broken and worn out parts. The hardest and most critical was the
Exchanger which had to be lifted over 14 feet over the 3 story structure so it could be sent
to a shop and repaired.

Several students from 4 programs in the Technology department had a hand with the
turnaround; Process, Instrumentation, Industrial Mechanics and Welding.

A big thank you to Mr. Randy Dry, who managed and coordinated this effort between the
programs and vendors. The unit was ready and running for the Summer classes to use.
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SkillsUSA:

Lamar Institute of Technology sent 18 students and 11 advisors to the 52" annual
SkillsUSA National Skills and Leadership Conference June 20-24, 2016 which was held
in Louisville, KY. Over 6,200 High School and College students from all 50 States and
Commonwealths competed in over 100 contests over the 5 day period. More than 4,400
advisors came and supported their students in this endeavor. Industry supported this event

by donating over $36 million.

Out of the 18 students LIT sent to the National Championships, 15 placed in the top 10 in

their contest area.

Place Name Contest Advisor

4 Brandon Fielder Action Skills John McKeehan
Olga Arroyo

5 Perry Smith Crime Scene Investigation Dr. Tom Noyola
Kiara Thomas

10 Deeya Winfrey Customer Service Cindy McKinley

6 Landon Kohring Diesel Equipment Troy Burnett

8 Ricky Borel Electronics Technology Weldon Jacobs

Extemporaneous .

6 Jonathan Dearing Speaking Dawn Davidson

1 Devon Brack Firefighting John Randal
Ashley Antwine

7 Keyana Johnson Health Knowledge Bowl Stacy Taylor
Sydney Pham
Tiffany Richmond
Ebonnie Arvie Nurse Assisting Cindy McKinley
Ramona Tate Job Interview Johnny Pousson
Giovani Gutierrez

24 Michael Hammond Welding Fabrication Jason Bingham
Robert Jones
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Finance and Operations

Finance Office Activities

Finance office personnel have prepared the Operating Budget for Fiscal Year 2017. Also,
preparation of the Legislative Appropriation Request is being completed for 2018 and
2019. The Purchaser Coordinator has completed purchasing certification and will be
handling purchasing and HUB reporting for LIT. Online requisitions are currently being
tested. Finance is actively involved with registration for Summer and Fall semesters.

Technology

Replaced two end of life core switches in our data center with a Cisco Catalyst 4507. The
core switch is the central aggregation point for LIT's network and controls communication
between all devices. The new switch has redundant supervisors (controllers) and power
supplies in the event of hardware failure.

Implemented Microsoft System Center Configuration Manager (SCCM). SCCM is a
Windows product that enables administrators to manage the deployment and security of
computers and applications. We have almost completed installing the Endpoint Protection
Client campus wide, which is replacing Avast antivirus. SCCM also replaced TeamViewer
as our remote desktop support tool.

Facilities Activities

The Infrastructure project has begun. This will get the campus ready for the demolition of
T2 and T3 and to move forward with the renovation and replacement of the Technical Arts
Buildings.

Audit Activities

Internal Audit is conducting an audit on Benefit Proportional by Fund (APS 011). There
is an audit with TWC still in progress.
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Student Services
Graduation
LIT graduated 352 students at the Spring 2016 Graduation Ceremony.
Student Activities

The summer months are heavy with planning and organizing for the upcoming fall
semester. Campus guests in June, July and August were Carpool Southeast Texas and
LifeShare Blood Center. The new Student Government Officers met several times this
summer to familiarize with their new roles and to assist in creating the fall activities
calendar. We initiated the first steps in bringing in an LIT Mobil App and booked a
partnership program with AT&T to promote texting and driving hazard awareness. We also
began planning this year’s Hispanic Heritage Celebration.

Veteran Affairs

Veteran affairs office will submit the Best for Vets: Colleges 2017 and Military Friendly
Schools 2017 survey on July 29, 2016. The results will be showcased in the September
2016 edition of Military Friendly Schools, which is a guide to military friendly
schools published by G.I. Jobs.

Orientation

Summer Orientation sessions were held May 31, June 16 and July 6. There are 2 August
sessions on the 3rd and 18th. There are 2 late start semester sessions as well; Sept 16 and
Oct 10.

Disability Services/ Communication Access Provider

Our first ASL Sign Language Kids Camp which was a huge success. We 25 students and
the demand for a second class which will be held August 1, 2016 thru August 4, 2016. |
have just attended the 2016 TSID/RID State Interpreter’s Conference in Houston, Texas.
There were over 1500 interpreters from the state of Texas. The conference focused on
professional development and to better enhance customer service and destressing
techniques. Also, new state laws regarding interpreters in the medical profession, refreshers
over code of ethics and preparation for the 2016 Conference which will be held in San
Antonio, Texas.
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Workforce Development

Continuing Education courses currently in session or recently completed at this time
include: Commercial Truck Driving Class A, CDL Refresher, HealthCare Provider CPR,
HeartSaver CPR, HeartSaver First Aid, Medication Aide Update, and a Medication Aide
training courses. Courses that recently concluded include two different sessions of
Pharmacy Technician, one of the two Phlebotomy sessions, and the classroom portion of
our Clinical Medical Assistant course. Mobil Oil Federal Credit Union conducted a free
Credit Seminar and Basic Budget course to all faculty, staff, and community on LIT’s
campus with between 20 and 30 in attendance for both sessions. A Fraud Awareness course
will be offered at the end of July in partnership with Mobil Oil Federal Credit Union. The
Director of Continuing Education is working with Region 5 Education Service Center
Adult Education staff to offer a Spanish Microsoft Office Basic course. The timeline to
implement this course was delayed due to the close of the fiscal year for Region 5
Education Service Center. A noncredit Combination Welding training program began in
June with 10 students enrolled through Workforce Solutions Southeast Texas.

The Director of Continuing Education initiated an American Sign Language (ALS)
Summer Camp for children. Twenty-three students, ages 6 through 11, attended this four
day camp. As a bonus, the ALS Camp participants also attended Junior Achievement
financial literacy sessions each day before the camp started at no additional cost to the
parents. Numerous positive reviews from participants and parents led to the development
of an additional session of the ALS Camp for the first week of August. Other continuing
education options include the development of in-house faculty and staff training,
expanding leisure learning course offerings, and building an advisory committee to
increase the summer offerings for next year.

The Director of Corporate Training has coordinated training for sixty employees of Lamar
University Finance and Operations Department in the area of Microsoft Office 2013 Excel
— Basic, Intermediate, and Advanced level training. Each training session provided four
hours of instruction for a total twelve contact hours for each participant. Comments from
the participants include: “The level of professionalism and knowledge, as well as patience,
was extremely helpful” and “Glad I was able to participate”.

LIT’s Department of Public Service and Safety Emergency Medical Services program
faculty members participated in a week-long training course on Escaping Violent
Encounters (EVE). The EVE course covers the basic skills required by any first responder
or health care provider when facing possible or imminent assault or use of force. LIT is
planning on making this course available to first responders, healthcare providers,
educational professionals, women’s organizations, businesses, and industries through the
Continuing Education and Corporate Training Divisions.
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Development and Foundation

$801,133 has been distributed in 519 scholarships during the 2015-2016 academic year.
This is an increase of 61.68% from the previous year. Fiscal Year 2017 Development office
and Foundation office operating budgets were submitted without an increase.

Two new Foundation board members were elected, Patrick Trahan, public & government
affairs manager, ExxonMobil, and Bryan Canfield, refinery manager, Total Petrochemicals
& Reining USA, Inc.

The LIT Salute to the Real American Heroes fundraiser will be held Thursday, September
8, 6:00 p.m. and the LIT Scholarship Banquet will be held Thursday, October 20, 6:00 p.m.
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LAMAR STATE COLLEGE-ORANGE

PRESIDENT’S BRIEFING
TSUS BOARD OF REGENTS
August 18-19, 2016

CAPITAL PROJECTS

Construction of our multipurpose education building is underway. Demolition of existing structures and parking lots
has been completed. The demolition phase took longer than anticipated due to problems associated with removing
underground storage tanks. An environmental assessment conducted late last year had found the tanks to be dry.
However, the Sabine River flood in March covered the site and allowed water to enter the tanks, necessitating special
treatment of the contents. The project is now on schedule.

Work is continuing on restoration associated with the March flood. The Wilson Building has been renovated and is
ready for use in the fall semester. The Workforce Education Building is being remodeled to accommodate the campus
book store and to provide additional classroom space. When that renovation is complete, we will be able to proceed
with demolition of the Green Avenue Building. A small portion of the Allied Health Building is being reconfigured to
provide space for the dental assisting program and will be complete in time for fall classes.

ENROLLMENT

Summer enroliment figures are encouraging. Headcount enrollment for the summer was up 7.9 percent and contact
hour production rose 2.8 percent when compared to the previous summer. This marks the first summer increase in
five years. Early enroliment numbers for the fall semester are also up. If the early indicators prove to be accurate,
the higher numbers should have a positive impact on formula funding during the coming legislative session.

PLANNING/BUDGETING

We have submitted a total budget of $23,484,254 for your approval at this meeting. The budget is approximately $1.7
million greater than the budget for FY16. The increase reflects a larger HEAF appropriation, debt service for the new
building under construction, and a small increase in the designated tuition charge. The budget was built upon the
assumption that enroliment would be flat. The budget does include a three percent merit salary increase for eligible
faculty and staff.

INSTITUTIONAL DEVELOPMENT

The Lamar State College — Orange Foundation allocated $80,000 in scholarship support to the campus for FY17.
Additionally, the Orange Memorial Hospital Foundation endowment that is managed by the LSC-O Foundation
generated an additional $70,000 in scholarship funds for Orange County students pursuing a degree or certificate in
any program related to allied health.

INFORMATION TECHNOLOGY

The City of Orange has agreed to transfer their rights to an education channel on the local cable network to the campus.
Once Time Warner makes the necessary technical accommodations, we will have a 24/7 access to the community via
this channel. The summer has been devoted to implementing the Blackboard virtual learning platform. This
technology will give faculty a much better tool for the delivery of on-line courses and for offering additional resources
for face-to-face instruction.



CAMPUS SPECIFIC ITEMS

Lamar — Orange will host the “Back to School Orange County” eventin August. The eventis sponsored by Orange
Christian Services and targets needy children who need help preparing for a return to school. Eligible children
receive school supplies, vaccinations, haircuts, and related items free of charge.

The large lecture hall in the Nursing and Classroom Building has been designated the “Harmon Lecture Hall” in
honor of Carlton “Corky” Harmon. Mr. Harmon played a key role in establishing Lamar — Orange, helped raise
funds for the purchase of the first campus building, and has served as chair of the Lamar State College — Orange
Foundation since 1984. Mr. Harmon helped secure, through purchase or donation, twenty-six pieces of property
that constitute the college campus. Under his leadership, Foundation assets have grown from a few thousand
dollars to over $5 million. The recognition is well deserved.

Lamar State College — Orange partnered with the Vidor Independent School District to provide advanced skills for
teachers involved in teaching science and math. The college received $50,000 to cover costs associated with the
project.
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CAPITAL IMPROVEMENTS
Seahawk Landing

Seahawk Landing is expected to be completed and occupied by the August Board meeting. At
the time of this report the siding and brick almost completely covered the exterior, windows were
installed, and the roofing was complete including shingles. Interior work has started.

Technology Education Building

The Legislature appropriated $8,080,000 in 2015 for construction of a technology building. The
Board will be asked at its August meeting to approve design development documents and the
guaranteed maximum price for the project. The College selected a Houston firm, Facility
Programming and Consulting, to assist with the programming of the building. Hill International
was hired to serve as project manager. Johnston LLC of Houston was awarded the contract for
architectural services while SpawGlass, a Texas-based general contractor and construction
manager with offices in Austin, Houston, North Texas, San Antonio and Beaumont is serving as
construction manager at-risk.

The building is programmed to house the Air Conditioning, Drafting, Instrumentation, and Process
Technology programs. Occupancy is scheduled for fall 2017.

ACADEMIC AFFAIRS

The U.S. Department of Education announced on June 24 that Lamar State College Port Arthur
is one of sixty-seven colleges and universities selected to participate in the new Second Chance
Pell pilot program, an initiative to test whether participation in high quality education programs
increases after expanding access to financial aid for incarcerated individuals. The pilot program
will allow eligible incarcerated Americans to receive Pell Grants and pursue postsecondary
education with the goal of helping them get jobs, support their families when they are released,
and to reduce the risk of recidivism. The College was approved to award Pell Grants at the TDCJ
Stiles Unit and two units at the Federal Correctional Complex-Beaumont. The first step will be to
move the TDCJ students from the loan program to Pell Grants by the time the next group of
vocational courses begins in October. Academic transfer courses will be planned for all three
units in January.

Lamar State College Port Arthur and Port Arthur Independent School District received notification
in April that the Texas Education Agency approved their application to implement an Early College
High School (ECHS). The ECHS will meet in the Fall 2016 Semester on the Port Arthur 9" Grade
Campus and move to the former Wilson Middle School across Lakeshore Drive from the LSCPA
campus in 2017. Most of the college-level courses will be taught on the LSCPA campus. The
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ECHS will offer a general academic plan leading to an Associate of Arts Degree serving
approximately 50% of the students as well as technical education plans leading to an Associate
of Applied Science Degree in the fields of computer network administration, software developer,
instrumentation technology, and process technology for the remaining students. Students could
graduate with an associate degree or certificate and a high school diploma during the same
semester. A Summer Bridge course designed to acclimate the participating high school students
to the expectations and environment of college was conducted on the LSCPA campus in June.
Approximately ninety 9" grade students are expected to enroll in August 2016 and an additional
90-100 9" graders are planned for each successive year until a capacity of 400 students in grades
9-12 is reached in fall 2019.

Several faculty members received recognition this summer.

o Shirley MacNeill, Coordinator of the RN Program, attended meetings as a member of the
Coordinating Board’s Health Science Program of Study Advisory Committee.

e George Bohn, Instructor, Instrumentation Technology; John Freyermuth, Department
Chair, Commercial Music; Sheila Guillot, Department Chair, Business and Technology;
and James Powell, Instructor, Process Technology were selected by the Coordinating
Board to serve as instructional specialists for their respective disciplines and review the
Workforce Education Course Manual for changes to or elimination of courses.

e Barbara Huval, Chair of the Liberal Arts Department, was recognized by Phi Theta Kappa,
the international honor society for two-year colleges, for her three decades of service as
a chapter sponsor. She was the founding sponsor of Alpha Lambda Rho Chapter and
continues in that role today.

o Damon Gengo, Instructor of Speech and Theater, was selected for the second
consecutive year to serve as a facilitator at the Texas Community College Teachers
Association’s annual Great Teaching Round-Up May 16-19 in Kerrville.

After years of negotiations and planning, the College and Port Neches-Groves ISD have executed
an agreement for the College to offer transfer and CTE courses at the high school campus and
on-line. Classes will be offered beginning fall 2016.

Gabriela Ghorayeb, a sophomore at Lamar State College Port Arthur, has been named to the Phi
Theta Kappa Honor Society All Texas Academic Team. Ghorayeb, a General Studies major at
LSCPA, is the former president of the LSCPA honor society. She graduated magna cum laude
in the spring 2016 commencement.

In late April, the Distance Learning Committee met to discuss the student evaluation of faculty in
online classes. There were two main areas of discussion: making the current survey questions
more usable and relevant for online classes and improving the response rate. The committee
members reviewed the current questions and asked to submit new or revised questions at the fall
meeting. Committee members were asked to think of ways to increase student participation
(which is voluntary).
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WORKFORCE TRAINING AND CONTINUING EDUCATION

In its first year of operation (January to December 2015) the LSCPA Department of Workforce
Training provided certifications and training in: LVN NCLEX Review, Commercial Music/Live
Sound, Dental Hygiene, Surgery Technology, Commercial Driver’s License, Leadership, Drug &
Alcohol Abuse Counseling, Sterile Procedure, and Industrial Safety. This culminated in essential
job training offered to 1,113 individuals and a total of 18,408 contact hours of training. In addition
to the courses described above, the Department hosted two major seminars for local
professionals and applied for and received $215,000 in grant monies from the Texas Workforce
Commission for the purchase of simulation equipment for process technology.

In the first two quarters of its second year of operations (January to 30 June 2016) the LSCPA
Department of Workforce Training has continued all programs from last year and added training
in:  QuickBooks, Excel, Forklif/Man Lift, Rigger/Signal Person, Fast-Track Welding, Petroleum
Safety & Environmental Hazards, Professional Writing and Professional Development training for
teachers of the Port Arthur Independent School District. The Department has already hosted two
major seminars and has a third seminar for sales professionals in the planning stage. In addition
to hosting local conferences the department has scheduled four Dental Hygiene Seminars across
the state for the fall of 2016. Classes completed in the first two quarters of 2016 already rival the
performance of this department last year with essential job training for 671 individuals accounting
for 14,483 contact hours of training.

Training for the rest of the summer includes classes in Commercial Driver’s License with current
enrollment at 14, a Fast-Track Welding course with current enroliment at 16 and a wide variety of
Professional Development training for Port Arthur ISD teachers.

PLANNING

The Office of Institutional Effectiveness provided an opportunity for unit managers to receive
training to complete their respective Unit Plan Assessment Reports and to develop their 2016-
2017 Unit Plan. The office will begin the process to review the campus Strategic Plan and
continues to collect assessment documents, analyze, and report the findings in support of the
campus mission and SACSCOC Principles of Accreditation.

It appears that LSCPA may be eligible to apply for a Department of Education Title Il and/or Title
V Grant. To understand the application process and receive assistance with the grant, we will
likely hire an experienced individual to assist with the development and application process.

The campus has also made an adjustment to the organizational structure of the campus. On July
15t the Finance Office became the Finance and Operations Office. The change will streamline the
workflow process and support a goal to become more efficient. After much research and review,
the campus also made the decision to outsource custodial services to achieve efficiencies on
campus.

STUDENT SERVICES
Academic Advising

New Student Orientation was reorganized to include more interactive programs and provide
students and parents an opportunity to visit with academic departments, staff offices, and student
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organizations. A third session in June was added and the numbers have exceeded last year’s
total participants. We still have August and two evening Mini-Orientations to go. Academic
Advisors are excited to be working with the Early College High School, in addition to dual
enrollment. With Information Technology’s assistance, online applications were introduced for
scholarships and Orientation which allowed students to access and submit materials at all times.

Enrollment Services

We were pleased to increase head count in Summer | by 9.9% over Summer | 2015, and contact
hours increased from 93,280 (2015) to 136,432 (2016). Summer Il is on track to exceed the
headcount from 2015 and 2014, and contact hours are up almost 20% from last year. New
student applications for fall 2016 are also up compared to this time last year. Enrollment Services
Counselors attended the TACAC Boot Camp for Recruiters in June, and the Coordinator attended
the ACT Enroliment Planners Conference in Chicago in July. Staff are working on a new
Communication and Marketing Plan.

Financial Aid

Financial Aid continues to assist students with completing their FAFSA applications and awarding,
as well as preparing for “Prior Prior” year FAFSAs, which begin in the fall of 2016. Professional
development and training continues with various National Association of Student Financial Aid
Administrator’'s webinars. Our Director of Financial Aid, Connie Riley, and Financial Aid Advisor
Nakeisha Joseph, continue to meet weekly with IT Director Samir Ghorayeb to set up additional
financial aid processes. Ms. Riley will also attend a workshop in Washington, DC to begin
awarding Second Chance Pell Grants to inmates. The Financial Aid office was pleased to be
rated the ‘Best Educational Session’ by participants in New Student Orientation.

Admissions and Registration

The Registrar and staff of the Admissions and Registration office are busy registering students
for Summer Il and fall semester 2016, as well as admitting and enrolling students in the new
Continuing Education classes and Early College High School.

Student Activities

In May, the Student Government Association and Student Activities celebrated Cinco de Mayo
with a cumbia band who performed in the Student Center. May 19-20, the college sent SGA
outgoing/incoming President Jessica Jones and outgoing/incoming Vice President Bradley Fant
to attend the Student Advisory Board meeting in Austin.

At the end of May the Student Government Association officers and senators attended NACA
(National Association of Campus Activities) Leadership Weekend for training in New Braunfels,
Texas. Life Share Blood Centers hosted a blood drive on June 23.

Officers and senators continued to facilitate planning sessions for the coming year focusing on
leadership training events and participated in New Student Orientations June, July, and August
by providing manpower to assist in facilitating the orientations and making presentations to new
students participating in the orientations. SGA and Student Activities coordinated the “Old
Fashioned 4™ of July” with a DJ, games, food vendors, face painting, Apple Pie Baking Contest
and a Children’s Bicycle/Wagon Parade prior to the city of Port Arthur’s Fireworks show over the

Page 4 of 6



Lamar State College Port Arthur
President’s Briefing / August 2016

inter-coastal waterway. Motiva also handed out complimentary ice cream novelties. Several
hundred people joined us with their blankets, lawn chairs, and picnic baskets. This inaugural event
was a success and we look forward to working together next year and reaching more community
members.

INFORMATION TECHNOLOGY SERVICES
The priorities in the spring and summer of 2016 were:

e Banner/Oracle Upgrades.
e Banner Reporting.
e Business Continuity and Disaster Recovery.

Infrastructure Services

Information Technology Services recognizes the need to update some of its aging networking
equipment. Four switches have been replaced in this calendar year.

The upgrade of the College’s website is nearing completion. A third party redesigned the website
based on a content management system that will allow for all content administrators to maintain
their sites with minimal reliance on IT Services. The project is ongoing and phase | was completed
in spring 2016. Work continues on migrating more complex home-grown systems.

A campus-wide committee that includes representatives of IT Services has been working on
developing a Business Continuity Plan that was eventually submitted to the State Office of Risk
Management (SORM). The initial plan was well received by SORM with a few suggestions for
improvement after the review. The committee has completed changes to the plans as suggested.

IT Services upgraded its disaster recovery equipment location at Texas State University to allow
for better capacity and performance. A comprehensive and successful test of the equipment was
conducted in June 2016.

Between April 1, 2016 and June 30, 2016, the Infrastructure Services unit received 579 work
orders and completed 561 totaling 281 employee hours. Of these, 226 were student computer
password/account support assistance.

Information Services

Institutional Research completed all Coordinating Board and System Office reporting due during
this period in a timely manner and worked with the Financial Aid and Human Resources Offices
on their IPEDS reporting. Beta testing continues with Texas Connection Consortium (TCC) on
summer and fall CBMO0O01 revisions required for Coordinating Board reporting.

IT Services also worked with the payroll office on beta testing of human resources revisions being
done by TCC to meet changes to the Teacher Retirement System reporting that go into effect
September 1 and also on establishing procedures and processing same for new federal 1095C
requirements.

Extensive work was completed with the Financial Aid Office planning the upcoming 2016-17
award year in Banner to accommodate the many changes to the Financial Aid Student Self-
Service system. That also included the automation of the new award year’s disbursement and
packaging cycles.
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IT Services and the Finance Office have completed the implementation of an online budgeting
system and the check printing software system. The first allows for authorized users to develop
and submit their annual budgets online. The other replaced an aging and unsupported check
printing software system.

IT Services continues to work with TCC on Banner transformation (Banner 8 to XE) and future
support through the TCC Leadership, Board Liaison, and Steering Committees. IT Services staff
will attend the annual conference at Dallas in October and will participate in face-to-face meetings
of these committees in addition to the remote monthly meetings.

Eighty-five Ellucian and TCC software releases were prepared and reviewed by the users in a
testing instance then installed in production. These were fixes and/or enhancements primarily for
the Finance, HR/Payroll Banner, and Student/Financial Aid modules.

Between April 1, 2016 and June 30, 2016, IT Services completed 117 work orders for a total of
247 employee hours with another 50 work orders in progress. Of these, 145 were new requests.

Information Security

The Information Security Officer (ISO) attended the Department of Information Resources (DIR)
16" Annual Information Security Forum. There were many informative and useful sessions and
the Distance Learning Coordinator was able to meet with information security personnel from
several of the TSUS campuses. The ISO also regularly participates in TSUS and DIR security
related webinars and conference calls.

The ISO is working with the Information Technology Services to perform risk assessments on IT
systems as mandated by Texas Administrative Code 202. Risk assessments have been
performed on the College’s Windows-based servers (both Domain Controllers and member
servers) while additional risk assessments have been developed and are in progress for
applications such as Banner, Oracle, Blackboard, and the MyLamarPA portal. The risk
assessments are done using the DIR SPECTRIM (nee Archer) portal and its NIST-800 based
questionnaire. The risk assessments will be part of the College’s Security Plan that will be
submitted to DIR in October of 2016.
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