














TEXAS STATE UNIVERSITY SYSTEM — QUARTERLY STATUS REPORT - MAY 2017 BOARD MEETING
STATUS OF IMPLEMENTATION OF AUDIT RECOMMENDATIONS FOR REPORTS ISSUED THROUGH MARCH 2017

| Audit Report

| Recommendations Management’s Most Current Response | Status (*)

Payroll Specialist will review the 1-9 forms for completeness
and accuracy when entering the data into the Banner form.
The Business Services Director will review all of the -9
forms for completeness and accuracy for the Rio Grande
Campus. The Business Services Specialist will review the
I-9 forms for completeness and accuracy when entering the
data into the Banner forms for the Rio Grande Campus.

Person Responsible: Alpine Campus Gail Collier, Human
Resources Director, Rio Grande Campus Delia Ramirez,
Business Services Director

Timetable for Completion: January 31, 2017

TEXAS STATE UNIVERSITY

User Access
Controls for
Third Party
Applications
Audit,
September 2016

Issues, recommendations and action plans for this audit are being addressed. The details are not presented here due to exemptions allowed for
information that relates to computer network security or to the design, operation, or defense of a computer network (Texas Government Code 552.
139).

There were three (3) issues with five (5) audit recommendations resulting from this audit. The status for these items are as follows:
» One (1) recommendation with six (6) action plans: |mplemented
» One (1) recommendation: Implemented
» Three (3) recommendations: In Progress

Physical Entry
Access Controls
Audit,
December 2016

Issues, recommendations and action plans for this audit are being addressed. The details are not presented here due to exemptions allowed for
information that relates to risk or vulnerability of persons or property, including critical infrastructure, to an act of terrorism or related criminal activity
(Texas Government Code 418.177(2)).

There were nineteen (19) issues with forty-six (46) audit recommendations resulting from this audit. The status for these items are as follows:
» Eleven (11) recommendations: Implemented
»  Thirty-four (34) recommendations: In Progress
» One (1) recommendation: Planned

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned; Factors Delay Implementation; Management Does Not Plan to Implement Recommendation

ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO MARCH 31, 2016
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Controls Audit of
Data Centers,
January 2017

Issues, recommendations and action plans for this audit are being addressed. The details are not presented here due to exemptions allowed for
information that relates to computer network security or to the design, operation, or defense of a computer network (Texas Government Code 552.

139).

There were seven (7) issues with eleven (11) audit recommendations resulting from this audit. The status for these items are as follows:

» Four (4) recommendations: Implemented
» Seven (7)recommendations: In Progress

Student Health
Center Billing
and Collections
Audit,

March 2017

1 A. SHC management should ensure that the required All prior credit card information that was not on a valid Implemented
“QuickPay” form with the cardholder’s signature is obtained | “Quick Pay” form has been destroyed. Cashier staff have
to support the credit card information maintained by the been trained to no longer keep credit card information on
SHC. file without a signed form. The Cashier procedure for
keeping a credit card on file has been updated.
Person Responsible: Amber Trojcak, SHC Cashier
Supervisor
Timetable for Completion: March 1, 2017
1B. SHC management should perform periodic reviews of | The SHC Cashier maintains a spreadsheet listing students | Implemented

the credit card information forms and properly destroy any
forms that have expired based on the established “Valid to
Dates” and/or the student’s enroliment status to ensure
information is not retained beyond the time required for
business purposes. Any exceptions to the retention policy
(e.g., an outstanding bill or grace period) should be
appropriately documented and approved by SHC
management.

with a Quick Pay form on file. At the beginning of each
semester (after the 12th/4th class day), the sheet is
reviewed for valid to dates and the student’s eligibility
status is checked. For any out of date forms or students
who are no longer eligible, the credit card information is
shredded and the destruction is noted on the spreadsheet.
The top part of the Quick Pay form (with patient information
and signature, but no credit card information) is scanned
into the patient’s billing record. If a charge was ever
disputed months later after the patient was no longer
eligible, the form would serve as proof of the authorized
charges.

Person Responsible: Amber Trojcak, SHC Cashier
Supervisor
Timetable for Completion: March 1, 2017

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned; Factors Delay Implementation; Management Does Not Plan to Implement Recommendation

ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO MARCH 31, 2016
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2. Management should document the complete price and
cost assessment that is required to be conducted every
three years. The assessment should be reviewed by an
individual independent of the process to ensure
compliance with the established pricing policy.

The SHC will implement procedures and update SHC PS
30.22 to reflect the following changes:

e Annually, the SHC Director will review and approve
all the current prices and the pricing methodology for
each section of the charge list (office visits and
procedures, lab tests, x-rays, supplies, medications
and immunizations).

e The Manager, Medical Billing will review all the prices
to ensure that they conform to the current pricing
methods, including cost plus pricing for any items with
direct costs. The Associate Director will review the
work of the Manager, Medical Billing to ensure that all
the calculations are correct and that the correct
charges are in the Electronic Medical Record system
(eCW).

e Documentation of the review will be written in a
memo. The SHC Director, Associate Director, and
Manager, Medical Billing will sign and date the memo.

Person Responsible: Karen Gordon-Sosby, Associate
Director
Timetable for Completion: September 1, 2017

Planned

3. Management should perform and document the review
of all direct cost items to ensure cost-plus pricing is being
used as required by policy. The review should be reviewed
by an individual independent of the process to ensure
compliance with the established pricing policy.

The SHC will implement procedures and update SHC PS
30.22 to reflect the following changes:

e The Manager, Medical Billing will review all the prices
to ensure that they conform to the current pricing
methods, including cost plus pricing for any items with
direct costs. The Associate Director will review the
work of the Manager, Medical Billing to ensure that all
the calculations are correct and that the correct
charges are in the Electronic Medical Record system
(eCW).

e Documentation of the review will be written in a
memo. The SHC Director, Associate Director, and
Manager, Medical Billing will sign and date the memo.

e As prices for items with direct costs change, the
Manager, Medical Billing will propose a new price
based on the pricing method in the current SHC
policy. The Associate Director will review the price to
ensure that the calculations are correct and were
made according to policy. The price will then be

Planned

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned; Factors Delay Implementation; Management Does Not Plan to Implement Recommendation

ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO MARCH 31, 2016
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entered in the spreadsheet and eCW after approval
by the Associate Director.

Person Responsible: Karen Gordon-Sosby, Associate
Director
Timetable for Completion: September 1, 2017

4A. Management should implement procedures to include The SHC will update SHC PS 30.22 to reflect the following In Progress

the review and approval of calculations supporting the changes:

price changes in eCW by someone other than the e A master spreadsheet, i.e. “charge list”, will be
preparer, and update SHC PS 30.22 accordingly. The created each year with every CPT code and
policy should also require that the review and approval be charge in use at the SHC. One spreadsheet will
documented and include the reviewer's signature/initials allow the information to be kept together and in a
and the date performed. consistent format.

¢ Annually, the SHC Director will review and
approve all the current prices and the pricing
methodology for each section of the charge list
(office visits and procedures, lab tests, x-rays,
supplies, medications and immunizations).

e The Manager, Medical Billing will review all the
prices to ensure that they conform to the current
pricing methods, including cost plus pricing for any
items with direct costs. The Associate Director will
review the work of the Manager, Medical Billing to
ensure that all the calculations are correct and
that the correct charges are in the Electronic
Medical Record system (eCW).

¢ Documentation of the review will be written in a
memo. The SHC Director, Associate Director, and
Manager, Medical Billing will sign and date the
memo.

e As new products are added during the year, the
Manager, Medical Billing will propose a price
based on the pricing method in the current SHC
policy. The Associate Director will review the price
to ensure that the calculations are correct and
were made according to policy. The price will then
be entered in the spreadsheet and eCW after
approval by the Associate Director.

e As prices for items with direct costs change, the
Manager, Medical Billing will propose a new price
based on the pricing method in the current SHC

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned; Factors Delay Implementation; Management Does Not Plan to Implement Recommendation
ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO MARCH 31, 2016
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policy. The Associate Director will review the price
to ensure that the calculations are correct and
were made according to policy. The price will then
be entered in the spreadsheet and eCW after
approval by the Associate Director.
Person Responsible: Karen Gordon-Sosby, Associate
Director
Timetable for Completion: September 1, 2017
4B. Management should ensure the supporting See action plan in Recommendation A above with the new | In Progress
documentation prepared for any price updates/changes is system for an annual review of pricing methodology and
consistent in format, content, and terminology, and new procedures to ensure accuracy and review.
provides an adequate audit trail so that the person
performing the review and approval can validate the pricing | Person Responsible: Karen Gordon-Sosby, Associate
methodology conforms to established policy. Director
Timetable for Completion: September 1, 2017
5. SHC management should ensure the monthly The Manager, Medical Billing and the SHC Director will Implemented

reconciliations are signed and dated by the preparer, and
the monthly reconciliations are reviewed, signed, and
dated by the account manager.

sign the SAP reconciliation sheet each month after
completion and review of the reconciliation and Cashier
Statistics.

Persons Responsible: Kristin Schankel, Manager, Medical
Billing and Dr. Emilio Carranco, SHC Director
Timetable for Completion: December 1, 2016

SYSTEM ADMINISTRATION

No Recommendations Outstanding

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned; Factors Delay Implementation; Management Does Not Plan to Implement Recommendation

ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO MARCH 31, 2016




APPENDIX — PLANNING AND CONSTRUCTION



LA
THE TEXAS % STATE UNIVERSITY SYSTEM™

Capital Improvements Program
Fiscal Years 2018-2023

Submitted for Board Approval

May 18, 2017




LA
THE TEXAS %{ STATE UNIVERSITY SYSTEM™

Capital Improvements Program

FY 2018-2023

ATTACHMENT 1

Grand Totals By Component



TEXAS STATE UNIVERSITY SYSTEM
Capital Improvements Program
FY 2018-2023

GRAND TOTALS BY COMPONENT

TOTAL BY
INSTITUTION 2018 2019 2020 2021 2022 2023 INSTITUTION
Lamar Institute of Technology $0 $0 $42,778,500 $0 $0 $0| $42,778,500
Lamar State College-Orange $0 $0 $27,300,000 $0 $0| $10,700,000( $38,000,000
Lamar State College-Port Arthur $0 $0 $8,160,000 $0 $0 $0| $8,160,000
Lamar University $81,104,545| $18,800,000( $59,954,792 $8,800,000| $14,601,767 $6,300,000|$189,561,104
Sam Houston State University $44,200,000 $75,000,000 $76,000,000/ $22,600,000| $11,000,000| $11,000,000|$239,800,000
Sul Ross State University $0 $0 $0| $16,267,000 $0 $0| $16,267,000
Texas State University $157,396,003| $196,000,000| $17,811,000| $11,500,000( $12,000,000 $4,500,000|$399,207,003
TOTAL BY FISCAL YEAR $282,700,548| $289,800,000| $232,004,292( $59,167,000( $37,601,767| $32,500,000
CIP FY 2018-2023 TOTAL $933,773,607
Grand Totals by Institution 2018-2023
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TRB - Tuition Revenue Bonds

Bonds authorized by the Texas Legislature for a specific capital improvement project, and to be repaid by the institution by revenues from tuition. In practice, the Legislature has normally appropriated
money to institutions to service these bonds; however, there is no guarantee that such funds will be appropriated. TRBs are System bonds, and are considered as such by rating agencies.

TEXAS STATE UNIVERSITY SYSTEM

Capital Improvements Program
FY 2018-2023

SOURCES OF FUNDING

TOTAL BY
Component 2018 2019 2020 2021 2022 2023 COMPONENT
Lamar Institute of Technology $0 $0 $0 $0 $0 $0 $0
Lamar State College-Orange $0 $0 $27,300,000 $0 $0 $0 $27,300,000
Lamar State College-Port Arthur $0 $0 $8,160,000 $0 $0 $0 $8,160,000
Lamar University $0 $0 $44,717,792 $0 $0 $0 $44,717,792
Sam Houston State University $0 $0 $65,000,000 $0 $0 $0 $65,000,000
Sul Ross State University $0 $0 $0 $0 $0 $0 $0
Texas State University $0 $125,000,000 $0 $0 $0 $0 $125,000,000
Total by FY:| $0]  $125000,000]  $145,177,792] $0] $0] $0
TRB GRAND TOTAL $270,177,792

HEF - Higher Education Fund

Higher Education Fund. This is a constitutionally mandated fund that provides construction funding to institutions (including those in TSUS) not participating in the Permanent University Fund (which benefits
only institutions in the University of Texas and Texas A&M University Systems).

TOTAL BY
Component 2018 2019 2020 2021 2022 2023 COMPONENT
Lamar Institute of Technology $0 $0 $12,778,500 $0 $0 $0 $12,778,500
Lamar State College-Orange $0 $0 $0 $0 $0 $500,000 $500,000
Lamar State College-Port Arthur $0 $0 $0 $0 $0 $0 $0
Lamar University $21,950,160 $17,000,000 $13,437,000 $7,000,000 $4,500,000 $4,500,000 $68,387,160
Sam Houston State University $23,000,000 $12,000,000 $8,000,000 $8,000,000 $8,000,000 $11,000,000 $70,000,000
Sul Ross State University $0 $0 $0 $0 $0 $0 $0
Texas State University $40,510,000 $33,000,000 $7,311,000 $3,500,000 $4,000,000 $4,500,000 $92,821,000
Total by Fy:|  $85,460,160]  $62,000,000]  $41,526,500]  $18,500,000]  $16,500,000]  $20,500,000
HEF GRAND TOTAL $244,486,660
Auxiliary or Unexpended
Auxiliary funds are proceeds from enterprises that are operated by the institution, such as parking, food service, or clinics. Unexpended funds are funds allocated for operation and maintenance of the
physical plant that have not been used for that purpose.
TOTAL BY
Component 2018 2019 2020 2021 2022 2023 COMPONENT
Lamar Institute of Technology $0 $0 $0 $0 $0 $0 $0
Lamar State College-Orange $0 $0 $0 $0 $0 $10,200,000 $10,200,000
Lamar State College-Port Arthur $0 $0 $0 $0 $0 $0 $0
Lamar University $1,800,000 $1,800,000 $1,800,000 $1,800,000 $1,800,000 $1,800,000 $10,800,000
Sam Houston State University $10,200,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $0 $22,200,000
Sul Ross State University $0 $0 $0 $0 $0 $0 $0
Texas State University $5,712,700 $0 $2,500,000 $0 $0 $0 $8,212,700
Total by Fv:]  $17,712,700]  $4,800,000]  $7,300,000]  $4,800,000]  $4,800,000]  $12,000,000
AUXILIARY OR UNEXPENDED GRAND TOTAL $51,412,700
System Bonds
The TSUS debt program secured by a system-wide pledge of all legally available revenues for debt issued on behalf of TSUS component institutions and the system.
TOTAL BY
Component 2018 2019 2020 2021 2022 2023 COMPONENT
Lamar Institute of Technology $0 $0 $30,000,000 $0 $0 $0 $30,000,000
Lamar State College-Orange $0 $0 $0 $0 $0 $0 $0
Lamar State College-Port Arthur $0 $0 $0 $0 $0 $0 $0
Lamar University $0 $0 $0 $0 $0 $0 $0
Sam Houston State University $10,000,000 $60,000,000 $0 $11,600,000 $0 $0 $81,600,000
Sul Ross State University $0 $0 $0 $0 $0 $0 $0
Texas State University $103,173,303 $10,000,000 $0 $0 $0 $0 $113,173,303
Total by Fv:|  $113,173,303]  $70,000,0000  $30,000,000]  $11,600,000| $0| $0
SYSTEM BONDS GRAND TOTAL $224,773,303




TEXAS STATE UNIVERSITY SYSTEM
Capital Improvements Program

FY 2018-2023

SOURCES OF FUNDING

Gifts
TOTAL BY
Component 2018 2019 2020 2021 2022 2023 COMPONENT
Lamar Institute of Technology $0 $0 $0 $0 $0 $0 $0
Lamar State College-Orange $0 $0 $0 $0 $0 $0 $0
Lamar State College-Port Arthur $0 $0 $0 $0 $0 $0 $0
Lamar University $57,354,385 $0 $0 $0 $8,301,767 $0 $65,656,152
Sam Houston State University $0 $0 $0 $0 $0 $0 $0
Sul Ross State University $0 $0 $0 $16,267,000 $0 $0 $16,267,000
Texas State University $0 $10,000,000 $0 $0 $0 $0 $10,000,000
Total by Fy:|  $57,354,385]  $10,000,000| $0|  $16,267,000] $8,301,767| $0
GIFTS GRAND TOTAL $91,923,152

Other

Includes federal grants, public-private partnerships and sources other than those included in other categories. Also includes funding for projects such as deferred maintenance and special projects that may
be funded from multiple sources. Details are set forth in the Project Planning Form for the applicable project.

TOTAL BY
Component 2018 2019 2020 2021 2022 2023 COMPONENT
Lamar Institute of Technology $0 $0 $0 $0 $0 $0 $0
Lamar State College-Orange $0 $0 $0 $0 $0 $0 $0
Lamar State College-Port Arthur $0 $0 $0 $0 $0 $0 $0
Lamar University $0 $0 $0 $0 $0 $0 $0
Sam Houston State University $1,000,000 $0 $0 $0 $0 $0 $1,000,000
Sul Ross State University $0 $0 $0 $0 $0 $0 $0
Texas State University $8,000,000 $18,000,000 $8,000,000 $8,000,000 $8,000,000 $0 $50,000,000
Totalby Fv:|  $9,000,000]  $18,000,000]  $8,000,000  $8,000,0000  $8,000,000] $0
OTHER GRAND TOTAL $51,000,000
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TEXAS STATE UNIVERSITY SYSTEM
Capital Improvements Program
FY 2018-2023

PROJECTS BY COMPONENT

Total

Tuition

Auxiliary or

Project Name Prgg;:m Project Cost| Revenue HEF ($) |Unexpended B otlill;s($) Gifts ($) | Other ($) CIP Status
($) Bonds ($) Funds ($)

Lamar Institute of Technology
Student Service Learning Center 2020 $42,778,500 $0($12,778,500 $0(/$30,000,000 $0 $0|Carry Over Amended
Lamar State College-Orange
Academic Building 2020 $27,300,000|$27,300,000 $0 $0 $0 $0 $0(Carry Over Amended
Student Center 2023 $10,700,000 $0 $500,000| $10,200,000 $0 $0 $0(Carry Over Amended
Lamar State College-Port Arthur
Allied Health Building Addition 2020 $8,160,000( $8,160,000 $0 $0 $0 $0 $0|Carry Over Amended
Lamar University
Annual Student Residence Hall Refurbishing 2018-2 2018 $1,800,000 $0 $0| $1,800,000 $0 $0 $0 New Project
Annual Student Residence Hall Refurbishing 2019 2019 $1,800,000 $0 $0| $1,800,000 $0 $0 $0|Carry Over Amended
Annual Student Residence Hall Refurbishing 2020 2020 $1,800,000 $0 $0| $1,800,000 $0 $0 $0|Carry Over Amended
Annual Student Residence Hall Refurbishing 2021 2021 $1,800,000 $0 $0( $1,800,000 $0 $0 $0|Carry Over Amended
Annual Student Residence Hall Refurbishing 2022 2022 $1,800,000 $0 $0| $1,800,000 $0 $0 $0|Carry Over Amended
Annual Student Residence Hall Refurbishing 2023 2023 $1,800,000 $0 $0| $1,800,000 $0 $0 $0 New Project
Art Building Renovation 2022 $8,301,767 $0 $0 $0 $0| $8,301,767 $0|Carry Over Amended
Basketball Practice Facility 2018 $12,000,000 $0 $0 $0 $0/$12,000,000 $0 New Project
Campus Infrastructure Repairs 2018 2018 $2,500,000 $0( $2,500,000 $0 $0 $0 $0 Carry Over
Campus Infrastructure Repairs 2019 2019 $2,500,000 $0| $2,500,000 $0 $0 $0 $0 Carry Over
Campus Infrastructure Repairs 2020 2020 $2,500,000 $0| $2,500,000 $0 $0 $0 $0 Carry Over




TEXAS STATE UNIVERSITY SYSTEM
Capital Improvements Program

FY 2018-2023

PROJECTS BY COMPONENT

) Program _Total Tuition Auxiliary or TSus )
Project Name Year Project Cost| Revenue HEF ($) |Unexpended Bonds ($) Gifts ($) Other ($) CIP Status
($) Bonds ($) Funds ($)
Campus Infrastructure Repairs 2021 2021 $2,500,000 $0| $2,500,000 $0 $0 $0 $0 Carry Over
Campus Infrastructure Repairs 2022 2022 $2,500,000 $0| $2,500,000 $0 $0 $0 $0 Carry Over
Campus Infrastructure Repairs 2023 2023 $2,500,000 $0| $2,500,000 $0 $0 $0 $0 New Project
Cherry Engineering Renovation 2021 $2,500,000 $0| $2,500,000 $0 $0 $0 $0 New Project
Classroom, Office and General Building Upgrades 2018| 2018 $2,000,000 $0| $2,000,000 $0 $0 $0 $0|Carry Over Amended
Classroom, Office and General Building Upgrades 2019| 2019 $2,000,000 $0| $2,000,000 $0 $0 $0 $0|Carry Over Amended
Classroom, Office and General Building Upgrades 2020| 2020 $2,000,000 $0| $2,000,000 $0 $0 $0 $0|Carry Over Amended
Classroom, Office and General Building Upgrades 2021| 2021 $2,000,000 $0| $2,000,000 $0 $0 $0 $0|Carry Over Amended
Classroom, Office and General Building Upgrades 2022| 2022 $2,000,000 $0| $2,000,000 $0 $0 $0 $0|Carry Over Amended
Classroom, Office and General Building Upgrades 2023| 2023 $2,000,000 $0| $2,000,000 $0 $0 $0 $0 New Project
Digital Learning Center 2020 $44,717,792|$44,717,792 $0 $0 $0 $0 $0|Carry Over Amended
Early Childhood Development Center Renovation 2018 $3,256,442 $0( $3,256,442 $0 $0 $0 $0 New Project
Hayes Biology Building Renovation 2019 $1,000,000 $0| $1,000,000 $0 $0 $0 $0|Carry Over Amended
Lamar University Welcome Center 2018 $1,204,468 $0| $1,204,468 $0 $0 $0 $0 New Project
Lucas Engineering Renovation 2019 $2,500,000 $0| $2,500,000 $0 $0 $0 $0 New Project
Mary and John Gray Library Sprinkler System 2020 $3,937,000 $0| $3,937,000 $0 $0 $0 $0|Carry Over Amended
New Facilities Management Complex Phase I 2018 $2,000,000 $0( $2,000,000 $0 $0 $0 $0|Carry Over Amended




TEXAS STATE UNIVERSITY SYSTEM
Capital Improvements Program

FY 2018-2023

PROJECTS BY COMPONENT

) Program _Total Tuition Auxiliary or TSus )
Project Name Year Project Cost| Revenue HEF ($) |Unexpended Bonds ($) Gifts ($) Other ($) CIP Status
($) Bonds ($) Funds ($)

New Facilities Management Complex Phase 11 2019 $6,500,000 $0| $6,500,000 $0 $0 $0 $0|Carry Over Amended
Performing & Fine Arts Center 2018 $40,354,385 $0 $0 $0 $0($40,354,385 $0|Carry Over Amended
Plummer Building Renovation 2018 $4,500,000 $0| $4,500,000 $0 $0 $0 $0|Carry Over Amended
South Campus Entrance 2018 $3,100,000 $0| $3,100,000 $0 $0 $0 $0 New Project
Speech and Hearing Renovation 2020 $2,500,000 $0| $2,500,000 $0 $0 $0 $0|Carry Over Amended
Thomas Maes Renovation 2020 $2,500,000 $0| $2,500,000 $0 $0 $0 $0 New Project
University Theater Renovation 2018 $3,389,250 $0( $3,389,250 $0 $0 $0 $0|Carry Over Amended
Vincent Beck Stadium Renovation 2018 $5,000,000 $0 $0 $0 $0| $5,000,000 $0|Carry Over Amended
Wimberly Building Renovation 2019 $2,500,000 $0| $2,500,000 $0 $0 $0 $0 Carry Over
Sam Houston State University

2018 Campus Infrastructure Maintenance & Repair 2018 $8,000,000 $0| $8,000,000 $0 $0 $0 $0 Carry Over
2018 Miscellaneous Campus Renovations 2018 $3,000,000 $0 $0| $3,000,000 $0 $0 $0 Carry Over
2019 Campus Infrastructure Maintenance & Repair 2019 $8,000,000 $0| $8,000,000 $0 $0 $0 $0 Carry Over
2019 Miscellaneous Campus Renovations 2019 $3,000,000 $0 $0| $3,000,000 $0 $0 $0 Carry Over
2020 Campus Infrastructure Maintenance & Repair 2020 $8,000,000 $0| $8,000,000 $0 $0 $0 $0 Carry Over
2020 Miscelleneous Campus Renovations 2020 $3,000,000 $0 $0| $3,000,000 $0 $0 $0 Carry Over
2021 Campus Infrastructure Maintenance & Repair 2021 $8,000,000 $0| $8,000,000 $0 $0 $0 $0 Carry Over
2021 Miscellaneous Campus Renovations 2021 $3,000,000 $0 $0| $3,000,000 $0 $0 $0 Carry Over




TEXAS STATE UNIVERSITY SYSTEM
Capital Improvements Program
FY 2018-2023

PROJECTS BY COMPONENT

) Program _Total Tuition Auxiliary or TSus )
Project Name Year Project Cost| Revenue HEF ($) |Unexpended Bonds ($) Gifts ($) Other ($) CIP Status
($) Bonds ($) Funds ($)

2022 Campus Infrastructure Maintenance & Repair 2022 $8,000,000 $0| $8,000,000 $0 $0 $0 $0 Carry Over
2022 Miscellaneous Campus Renovations 2022 $3,000,000 $0 $0| $3,000,000 $0 $0 $0 Carry Over
2023 Campus Infrastructure Maintenance & Repair 2023 $8,000,000 $0| $8,000,000 $0 $0 $0 $0 New Project
2023 Miscellaneous Campus Renovations 2023 $3,000,000 $0| $3,000,000 $0 $0 $0 $0 New Project
Allied Health Sceinces Building 2020 $65,000,000($65,000,000 $0 $0 $0 $0 $0|Carry Over Amended
Athletic Annex Renovation 2018 $2,200,000 $0 $0| $2,200,000 $0 $0 $0 New Project
Garrett TEC Renovation 2019 $4,000,000 $0| $4,000,000 $0 $0 $0 $0 New Project
Lowman Student Center Phase 2 Renovation 2018 $16,000,000 $0 $0| $5,000,000|$10,000,000 $0| $1,000,000 New Project
Medical Science Builiding 2019 $50,000,000 $0 $0 $0|$50,000,000 $0 $0 Carry Over
Newton Gresham Library Renovation 2018 $15,000,000 $0|/$15,000,000 $0 $0 $0 $0 New Project
Parking Structure (Ave I) 2021 $11,600,000 $0 $0 $0(/$11,600,000 $0 $0|Carry Over Amended
Parking Structure II Bowers 2019 $10,000,000 $0 $0 $0(/$10,000,000 $0 $0|Carry Over Amended
Sul Ross State University

Borderlands Research Institute 2021 $16,267,000 $0 $0 $0 $0|/$16,267,000 $0|Carry Over Amended
Texas State University

Alkek Library 7th Floor Wittliff Collections Expansion 2019 $10,000,000 $0 $0 $0 $0 $0]/$10,000,000{Carry Over Amended
Alkek Library Improvements 2018 $9,400,000 $0| $9,400,000 $0 $0 $0 $0|Carry Over Amended
Alkek Library Learning Commons 2018 $12,612,894 $0 $0 $0($12,612,894 $0 $0 New Project




TEXAS STATE UNIVERSITY SYSTEM
Capital Improvements Program
FY 2018-2023

PROJECTS BY COMPONENT

) Program _Total Tuition Auxiliary or TSus )
Project Name Year Project Cost| Revenue HEF ($) |Unexpended Bonds ($) Gifts ($) Other ($) CIP Status
($) Bonds ($) Funds ($)
Deferred Maintenance 2018 2018 $2,250,000 $0| $2,250,000 $0 $0 $0 $0|Carry Over Amended
Deferred Maintenance 2019 2019 $2,500,000 $0| $2,500,000 $0 $0 $0 $0 Carry Over
Deferred Maintenance 2020 2020 $3,000,000 $0| $3,000,000 $0 $0 $0 $0 Carry Over
Deferred Maintenance 2021 2021 $3,500,000 $0| $3,500,000 $0 $0 $0 $0 Carry Over
Deferred Maintenance 2022 2022 $4,000,000 $0| $4,000,000 $0 $0 $0 $0 New Project
DHRL: Hilltop Complex 2018 $79,040,409 $0 $0 $0($79,040,409 $0 $0|Carry Over Amended
East West Mall Connection 2018 $1,212,700 $0 $0( $1,212,700 $0 $0 $0 Carry Over
Elliott Hall Repurposing 2018 $7,380,000 $0| $7,380,000 $0 $0 $0 $0 New Project
Health Professions Space Reconfigurations 2018 $5,400,000 $0| $5,400,000 $0 $0 $0 $0 Carry Over
Hilltop Academic/Research 2019 [$120,000,000($80,000,000{$20,000,000 $0($10,000,000{$10,000,000 $0 New Project
Hines Structural Improvements 2018 $6,000,000 $0| $6,000,000 $0 $0 $0 $0|Carry Over Amended
Infrastructure Research Laboratory 2018 $12,000,000 $0 $480,000 $0($11,520,000 $0 $0|Carry Over Amended
Jowers Renovation 2019 $3,500,000 $0| $3,500,000 $0 $0 $0 $0 New Project
Old Main Foundation Stabilization 2020 $2,500,000 $0 $0| $2,500,000 $0 $0 $0|Carry Over Amended
RF Mitte Space Reconfigurations 2018 $9,600,000 $0| $9,600,000 $0 $0 $0 $0|Carry Over Amended
RR Health Professions No. 2 2019 $45,000,000($45,000,000 $0 $0 $0 $0 $0|Carry Over Amended
Special Projects 2018 2018 $8,000,000 $0 $0 $0 $0 $0| $8,000,000 Carry Over




TEXAS STATE UNIVERSITY SYSTEM
Capital Improvements Program

FY 2018-2023

PROJECTS BY COMPONENT

) Program _Total Tuition Auxiliary or TSus )
Project Name Year Project Cost| Revenue HEF ($) |Unexpended Bonds ($) Gifts ($) Other ($) CIP Status
($) Bonds ($) Funds ($)
Special Projects 2019 2019 $8,000,000 $0 $0 $0 $0 $0( $8,000,000 Carry Over
Special Projects 2020 2020 $8,000,000 $0 $0 $0 $0 $0( $8,000,000 Carry Over
Special Projects 2021 2021 $8,000,000 $0 $0 $0 $0 $0| $8,000,000 Carry Over
Special Projects 2022 2022 $8,000,000 $0 $0 $0 $0 $0| $8,000,000 New Project
Spring Lake Dam Repairs 2018 $4,500,000 $0 $0| $4,500,000 $0 $0 $0|Carry Over Amended
Theatre Renovation 2020 $4,311,000 $0| $4,311,000 $0 $0 $0 $0|Carry Over Amended
University Police Department Bldg 2019 $7,000,000 $0| $7,000,000 $0 $0 $0 $0 New Project
Vivarium 2023 $4,500,000 $0| $4,500,000 $0 $0 $0 $0|Carry Over Amended
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TEXAS STATE UNIVERSITY SYSTEM
Capital Improvements Program

FY 2018-2023

PROJECTS BY YEAR

) Program _Total Tuition Auxillaru or TSus )
Project Name Year Project Cost| Revenue HEAF ($) |Unexpended Bonds ($) Gifts ($) | Other ($) CIP Status
(%) Bonds ($) Funds ($)
LU - Annual Student Residence Hall Refurbishing 2018-2 2018 $1,800,000 $0 $0| $1,800,000 $0 $0 $0 New Project
LU - Basketball Practice Facility 2018 $12,000,000 $0 $0 $0 $0/$12,000,000 $0 New Project
LU - Campus Infrastructure Repairs 2018 2018 $2,500,000 $0| $2,500,000 $0 $0 $0 $0 Carry Over
LU - Classroom, Office and General Building Upgrades 2018| 2018 $2,000,000 $0| $2,000,000 $0 $0 $0 $0|Carry Over Amended
LU - Early Childhood Development Center Renovation 2018 $3,256,442 $0| $3,256,442 $0 $0 $0 $0 New Project
LU - Lamar University Welcome Center 2018 $1,204,468 $0| $1,204,468 $0 $0 $0 $0 New Project
LU - New Facilities Management Complex Phase I 2018 $2,000,000 $0| $2,000,000 $0 $0 $0 $0|Carry Over Amended
LU - Performing & Fine Arts Center 2018 $40,354,385 $0 $0 $0 $0|$40,354,385 $0|Carry Over Amended
LU - Plummer Building Renovation 2018 $4,500,000 $0| $4,500,000 $0 $0 $0 $0|Carry Over Amended
LU - South Campus Entrance 2018 $3,100,000 $0| $3,100,000 $0 $0 $0 $0 New Project
LU - University Theater Renovation 2018 $3,389,250 $0| $3,389,250 $0 $0 $0 $0|Carry Over Amended
LU - Vincent Beck Stadium Renovation 2018 $5,000,000 $0 $0 $0 $0| $5,000,000 $0|Carry Over Amended
SHSU - 2018 Campus Infrastructure Maintenance & Repair | 2018 $8,000,000 $0| $8,000,000 $0 $0 $0 $0 Carry Over
SHSU - 2018 Miscellaneous Campus Renovations 2018 $3,000,000 $0 $0| $3,000,000 $0 $0 $0 Carry Over
SHSU - Athletic Annex Renovation 2018 $2,200,000 $0 $0( $2,200,000 $0 $0 $0 New Project
SHSU - Lowman Student Center Phase 2 Renovation 2018 $16,000,000 $0 $0| $5,000,000({$10,000,000 $0| $1,000,000 New Project
SHSU - Newton Gresham Library Renovation 2018 $15,000,000 $0|/$15,000,000 $0 $0 $0 $0 New Project
TxSt - Alkek Library Improvements 2018 $9,400,000 $0| $9,400,000 $0 $0 $0 $0|Carry Over Amended
TxSt - Alkek Library Learning Commons 2018 $12,612,894 $0 $0 $0/$12,612,894 $0 $0 New Project
TxSt - Deferred Maintenance 2018 2018 $2,250,000 $0| $2,250,000 $0 $0 $0 $0|Carry Over Amended
TxSt - DHRL: Hilltop Complex 2018 $79,040,409 $0 $0 $0|$79,040,409 $0 $0|Carry Over Amended
TxSt - East West Mall Connection 2018 $1,212,700 $0 $0| $1,212,700 $0 $0 $0 Carry Over
TxSt - Elliott Hall Repurposing 2018 $7,380,000 $0| $7,380,000 $0 $0 $0 $0 New Project
TxSt - Health Professions Space Reconfigurations 2018 $5,400,000 $0| $5,400,000 $0 $0 $0 $0 Carry Over
TxSt - Hines Structural Improvements 2018 $6,000,000 $0| $6,000,000 $0 $0 $0 $0|Carry Over Amended
TxSt - Infrastructure Research Laboratory 2018 $12,000,000 $0 $480,000 $0/$11,520,000 $0 $0|Carry Over Amended
TxSt - RF Mitte Space Reconfigurations 2018 $9,600,000 $0| $9,600,000 $0 $0 $0 $0|Carry Over Amended
TxSt - Special Projects 2018 2018 $8,000,000 $0 $0 $0 $0 $0| $8,000,000 Carry Over
TxSt - Spring Lake Dam Repairs 2018 $4,500,000 $0 $0| $4,500,000 $0 $0 $0|Carry Over Amended
LU - Annual Student Residence Hall Refurbishing 2019 2019 $1,800,000 $0 $0| $1,800,000 $0 $0 $0|Carry Over Amended




TEXAS STATE UNIVERSITY SYSTEM
Capital Improvements Program

FY 2018-2023

PROJECTS BY YEAR

) Program :I'otal Tuition Auxillaru or TSuUS )
Project Name Year Project Cost| Revenue HEAF ($) |Unexpended Bonds ($) Gifts ($) | Other ($) CIP Status
(%) Bonds ($) Funds ($)
LU - Campus Infrastructure Repairs 2019 2019 $2,500,000 $0| $2,500,000 $0 $0 $0 $0 Carry Over
LU - Classroom, Office and General Building Upgrades 2019| 2019 $2,000,000 $0| $2,000,000 $0 $0 $0 $0|Carry Over Amended
LU - Hayes Biology Building Renovation 2019 $1,000,000 $0| $1,000,000 $0 $0 $0 $0|Carry Over Amended
LU - Lucas Engineering Renovation 2019 $2,500,000 $0| $2,500,000 $0 $0 $0 $0 New Project
LU - New Facilities Management Complex Phase II 2019 $6,500,000 $0| $6,500,000 $0 $0 $0 $0|Carry Over Amended
LU - Wimberly Building Renovation 2019 $2,500,000 $0| $2,500,000 $0 $0 $0 $0 Carry Over
SHSU - 2019 Campus Infrastructure Maintenance & Repair | 2019 $8,000,000 $0| $8,000,000 $0 $0 $0 $0 Carry Over
SHSU - 2019 Miscellaneous Campus Renovations 2019 $3,000,000 $0 $0| $3,000,000 $0 $0 $0 Carry Over
SHSU - Garrett TEC Renovation 2019 $4,000,000 $0| $4,000,000 $0 $0 $0 $0 New Project
SHSU - Medical Science Builiding 2019 $50,000,000 $0 $0 $0/$50,000,000 $0 $0 Carry Over
SHSU - Parking Structure II Bowers 2019 $10,000,000 $0 $0 $0/$10,000,000 $0 $0|Carry Over Amended
TxSt - Alkek Library 7th Floor Wittliff Collections Expansion| 2019 $10,000,000 $0 $0 $0 $0 $0/$10,000,000{Carry Over Amended
TxSt - Deferred Maintenance 2019 2019 $2,500,000 $0| $2,500,000 $0 $0 $0 $0 Carry Over
TxSt - Hilltop Academic/Research 2019 |$120,000,000($80,000,000($20,000,000 $0($10,000,000|$10,000,000 $0 New Project
TxSt - Jowers Renovation 2019 $3,500,000 $0| $3,500,000 $0 $0 $0 $0 New Project
TxSt - RR Health Professions No. 2 2019 $45,000,000|/$45,000,000 $0 $0 $0 $0 $0|Carry Over Amended
TxSt - Special Projects 2019 2019 $8,000,000 $0 $0 $0 $0 $0( $8,000,000 Carry Over
TxSt - University Police Department Bldg 2019 $7,000,000 $0| $7,000,000 $0 $0 $0 $0 New Project
LIT - Student Service Learning Center 2020 $42,778,500 $0|$12,778,500 $0/$30,000,000 $0 $0|Carry Over Amended
LSCO - Academic Building 2020 $27,300,000($27,300,000 $0 $0 $0 $0 $0|Carry Over Amended
LSCPA - Allied Health Building Addition 2020 $8,160,000| $8,160,000 $0 $0 $0 $0 $0(Carry Over Amended
LU - Annual Student Residence Hall Refurbishing 2020 2020 $1,800,000 $0 $0| $1,800,000 $0 $0 $0|Carry Over Amended
LU - Campus Infrastructure Repairs 2020 2020 $2,500,000 $0| $2,500,000 $0 $0 $0 $0 Carry Over
LU - Classroom, Office and General Building Upgrades 2020| 2020 $2,000,000 $0| $2,000,000 $0 $0 $0 $0|Carry Over Amended
LU - Digital Learning Center 2020 $44,717,792|$44,717,792 $0 $0 $0 $0 $0|Carry Over Amended
LU - Mary and John Gray Library Sprinkler System 2020 $3,937,000 $0| $3,937,000 $0 $0 $0 $0|Carry Over Amended
LU - Speech and Hearing Renovation 2020 $2,500,000 $0| $2,500,000 $0 $0 $0 $0|Carry Over Amended
LU - Thomas Maes Renovation 2020 $2,500,000 $0| $2,500,000 $0 $0 $0 $0 New Project
SHSU - 2020 Campus Infrastructure Maintenance & Repair | 2020 $8,000,000 $0| $8,000,000 $0 $0 $0 $0 Carry Over
SHSU - 2020 Miscelleneous Campus Renovations 2020 $3,000,000 $0 $0| $3,000,000 $0 $0 $0 Carry Over




TEXAS STATE UNIVERSITY SYSTEM
Capital Improvements Program

FY 2018-2023

PROJECTS BY YEAR

) Program :I'otal Tuition Auxillaru or TSuUS )
Project Name Year Project Cost| Revenue HEAF ($) |Unexpended Bonds ($) Gifts ($) | Other ($) CIP Status
(%) Bonds ($) Funds ($)
SHSU - Allied Health Sceinces Building 2020 $65,000,000/$65,000,000 $0 $0 $0 $0 $0|Carry Over Amended
TxSt - Deferred Maintenance 2020 2020 $3,000,000 $0| $3,000,000 $0 $0 $0 $0 Carry Over
TxSt - Old Main Foundation Stabilization 2020 $2,500,000 $0 $0| $2,500,000 $0 $0 $0|Carry Over Amended
TxSt - Special Projects 2020 2020 $8,000,000 $0 $0 $0 $0 $0| $8,000,000 Carry Over
TxSt - Theatre Renovation 2020 $4,311,000 $0| $4,311,000 $0 $0 $0 $0|Carry Over Amended
LU - Annual Student Residence Hall Refurbishing 2021 2021 $1,800,000 $0 $0| $1,800,000 $0 $0 $0|Carry Over Amended
LU - Campus Infrastructure Repairs 2021 2021 $2,500,000 $0| $2,500,000 $0 $0 $0 $0 Carry Over
LU - Cherry Engineering Renovation 2021 $2,500,000 $0| $2,500,000 $0 $0 $0 $0 New Project
LU - Classroom, Office and General Building Upgrades 2021| 2021 $2,000,000 $0| $2,000,000 $0 $0 $0 $0|Carry Over Amended
SHSU - 2021 Campus Infrastructure Maintenance & Repair | 2021 $8,000,000 $0| $8,000,000 $0 $0 $0 $0 Carry Over
SHSU - 2021 Miscellaneous Campus Renovations 2021 $3,000,000 $0 $0| $3,000,000 $0 $0 $0 Carry Over
SHSU - Parking Structure (Ave I) 2021 $11,600,000 $0 $0 $0/$11,600,000 $0 $0|Carry Over Amended
SRSU - Borderlands Research Institute 2021 $16,267,000 $0 $0 $0 $0/$16,267,000 $0|Carry Over Amended
TxSt - Deferred Maintenance 2021 2021 $3,500,000 $0| $3,500,000 $0 $0 $0 $0 Carry Over
TxSt - Special Projects 2021 2021 $8,000,000 $0 $0 $0 $0 $0( $8,000,000 Carry Over
LU - Annual Student Residence Hall Refurbishing 2022 2022 $1,800,000 $0 $0| $1,800,000 $0 $0 $0|Carry Over Amended
LU - Art Building Renovation 2022 $8,301,767 $0 $0 $0 $0| $8,301,767 $0|Carry Over Amended
LU - Campus Infrastructure Repairs 2022 2022 $2,500,000 $0| $2,500,000 $0 $0 $0 $0 Carry Over
LU - Classroom, Office and General Building Upgrades 2022| 2022 $2,000,000 $0| $2,000,000 $0 $0 $0 $0|Carry Over Amended
SHSU - 2022 Campus Infrastructure Maintenance & Repair | 2022 $8,000,000 $0| $8,000,000 $0 $0 $0 $0 Carry Over
SHSU - 2022 Miscellaneous Campus Renovations 2022 $3,000,000 $0 $0| $3,000,000 $0 $0 $0 Carry Over
TxSt - Deferred Maintenance 2022 2022 $4,000,000 $0| $4,000,000 $0 $0 $0 $0 New Project
TxSt - Special Projects 2022 2022 $8,000,000 $0 $0 $0 $0 $0| $8,000,000 New Project
LSCO - Student Center 2023 $10,700,000 $0 $500,000( $10,200,000 $0 $0 $0|Carry Over Amended
LU - Annual Student Residence Hall Refurbishing 2023 2023 $1,800,000 $0 $0| $1,800,000 $0 $0 $0 New Project
LU - Campus Infrastructure Repairs 2023 2023 $2,500,000 $0| $2,500,000 $0 $0 $0 $0 New Project
LU - Classroom, Office and General Building Upgrades 2023| 2023 $2,000,000 $0| $2,000,000 $0 $0 $0 $0 New Project
SHSU - 2023 Campus Infrastructure Maintenance & Repair | 2023 $8,000,000 $0| $8,000,000 $0 $0 $0 $0 New Project
SHSU - 2023 Miscellaneous Campus Renovations 2023 $3,000,000 $0| $3,000,000 $0 $0 $0 $0 New Project
TxSt - Vivarium 2023 $4,500,000 $0| $4,500,000 $0 $0 $0 $0|Carry Over Amended
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TEXAS STATE UNIVERSITY SYSTEM
Capital Improvements Program

FY 2018-2023

NEW CIP PROJECTS

Project Name

LU - Annual Student Residence Hall Refurbishing 2018-2
LU - Annual Student Residence Hall Refurbishing 2023
LU - Basketball Practice Facility

LU - Campus Infrastructure Repairs 2023

LU - Cherry Engineering Renovation

LU - Classroom, Office and General Building Upgrades 2023
LU - Early Childhood Development Center Renovation
LU - Lamar University Welcome Center

LU - Lucas Engineering Renovation

LU - South Campus Entrance

LU - Thomas Maes Renovation

SHSU - 2023 Campus Infrastructure Maintenance & Repair
SHSU - 2023 Miscellaneous Campus Renovations

SHSU - Athletic Annex Renovation

SHSU - Garrett TEC Renovation

SHSU - Lowman Student Center Phase 2 Renovation
SHSU - Newton Gresham Library Renovation

TxSt - Alkek Library Learning Commons

TxSt - Deferred Maintenance 2022

TxSt - Elliott Hall Repurposing

TxSt - Hilltop Academic/Research

TxSt - Jowers Renovation

TxSt - Special Projects 2022

TxSt - University Police Department Bldg

Program
Year

2018
2023
2018
2023
2021
2023
2018
2018
2019
2018
2020
2023
2023
2018
2019
2018
2018
2018
2022
2018
2019
2019
2022

2019

Total Project
Cost ($)

$1,800,000
$1,800,000
$12,000,000
$2,500,000
$2,500,000
$2,000,000
$3,256,442
$1,204,468
$2,500,000
$3,100,000
$2,500,000
$8,000,000
$3,000,000
$2,200,000
$4,000,000
$16,000,000
$15,000,000
$12,612,894
$4,000,000
$7,380,000
$120,000,000
$3,500,000
$8,000,000

$7,000,000
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Project Name:
Component:

Program Year:

New or Amended:

On Campus Master Plan?
Project Type:

Gross square footage:

Site/Location

Project Needs:

Preliminary Project Cost:

Source(s) of Funding:

Comments:

TEXAS STATE UNIVERSITY SYSTEM

Capital Improvements Program
FY 2018-2023

CIP Project Information Form

Basketball Practice Facility

LU

2018

New

No

Athletic

20,000

north of the Montagne Center in a portion of lIotA-5

Currently Lamar University has no basketball practice facility. Both the men’s and women'’s
teams must practice in the playing facility (The Montagne Center). The Montagne Center is
a 10,000 seat facility which has value as an event center for a multitude of event types
including: University events of various kinds; for commercial rental as an entertainment
venue; as host for secondary school events including graduations, educational events, and
tournaments; and to meet community needs. Lamar Universitya

€™s Montagne Center hosts graduations, a grand ball, scholarship dinners, performance
events and other events seat large crowds or to feed as many as 600 individuals. Recently a
flooding event in Orange, Texas required the Montagne Center to be transformed into a
relief shelter for that community. The multiplicity of uses for the Montagne Center makes it
less than ideal as a basketball practice facility. All other facilities on campus sufficient for
practice are constantly utilized for student and academic activities. A new practice facility
will provide separate practice areas for men and women to practice simultaneously. Such a
facility will greatly enhance and elevate both basketball programs and will release the
Montagne Center for other uses to serve larger venues.

$12,000,000

gifts



Project Name:
Component:

Program Year:

New or Amended:

On Campus Master Plan?
Project Type:

Gross square footage:

Site/Location

Project Needs:

Preliminary Project Cost:

Source(s) of Funding:

Comments:

TEXAS STATE UNIVERSITY SYSTEM

Capital Improvements Program
FY 2018-2023

CIP Project Information Form

2023 Campus Infrastructure Maintenance & Repair
SHSU

2023

New

Yes

Physical Plant

SHSU Campus Wide

Maintain functional operations of campus buildings and infrastructure
$8,000,000

HEF



TEXAS STATE UNIVERSITY SYSTEM
Capital Improvements Program
FY 2018-2023

CIP Project Information Form

Project Name: Garrett TEC Renovation
Component: SHSU

Program Year: 2019

New or Amended: New

On Campus Master Plan? Yes

Project Type: Classroom, General, Office, General

Gross square footage:
Site/Location Main Campus

Project Needs: In an effort to repurpose classroom and ineffective space, level 3 of the Garrett Teachers

Education Center underwent a feasibility study to better optimize the Department of
Education Space utilization. As the pedagogy of educating students has drastically changed
since this 1976 facility was built, specialized classrooms and common office
enhancements are required.

Preliminary Project Cost: $4,000,000

Source(s) of Funding: HEF

Comments:



Project Name:
Component:

Program Year:

New or Amended:

On Campus Master Plan?
Project Type:

Gross square footage:

Site/Location

Project Needs:

Preliminary Project Cost:

Source(s) of Funding:

Comments:

TEXAS STATE UNIVERSITY SYSTEM

Capital Improvements Program
FY 2018-2023

CIP Project Information Form

Newton Gresham Library Renovation

SHSU

2018

New

Yes

Library/Study Facilities

150,000

Existing Newton Gresham Library

Current student-centric program spaces are currently located throughout the campus. It is
the institution's goal to consolidate all the student service programs into a centralized
location to improve visibility, quality of service, and usage. Newton Grisham Library
supports the education, teaching and research of students, faculty, and other researchers by
providing various resources and services. The building potentially could be utilized
differently as the teaching and learning didactics are evolving into collaborative learning
environments and technology driven methods. Infrastructure and architectural elements
would need to be upgraded to meet these evolving demands. Exterior improvements would
be included in theproject.

$15,000,000

HEF



TEXAS STATE UNIVERSITY SYSTEM

Capital Improvements Program
FY 2018-2023

CIP Project Information Form

Project Name: Alkek Library Learning Commons
Component: TxSt

Program Year: 2018

New or Amended: New

On Campus Master Plan? Yes

Project Type: Library/Study Facilities

Gross square footage: 40,488

Site/Location 701 N. Guadalupe, San Marcos, TX 78666

Project Needs: The library is increasingly a place where people meet to collaborate, hone presentations,

and learn in groups. The construction of a repository facility near the Texas State campus,
to provide storage space for a significant portion of the library's general collection, will
provide the opportunity to re-purpose existing library space to accommodate learning &
research activities. Options were considered as part of the feasibility study and the
proposed project reflects the best approach to satisfy the need.

Preliminary Project Cost: $12,612,894

Source(s) of Funding: TSUS Bonds

Comments:



Project Name:
Component:

Program Year:

New or Amended:

On Campus Master Plan?
Project Type:

Gross square footage:

Site/Location

Project Needs:

Preliminary Project Cost:

Source(s) of Funding:

Comments:

TEXAS STATE UNIVERSITY SYSTEM

Capital Improvements Program
FY 2018-2023

CIP Project Information Form

Deferred Maintenance2022
TxSt

2022

New

No

Other

10,000

Various

Replace old maintenance intensive components of the existing physical plant.
$4,000,000

HEF



TEXAS STATE UNIVERSITY SYSTEM

Capital Improvements Program
FY 2018-2023

CIP Project Information Form

Project Name: Elliott Hall Repurposing

Component: TxSt

Program Year: 2018

New or Amended: New

On Campus Master Plan? No

Project Type: Classroom, General, Laboratory, General, Office, General
Gross square footage: 26,814

Site/Location 201 Talbot, San Marcos, Tx

Project Needs: Elliott Hall is currently used as a residence hall; however, it is in need of renovation but is

also located in the core of the campus where academic classroom, lab and faculty offices

are needed. We propose to repurpose this facility into classrooms, labs, and office for

multiple academic departments in need of space. Currently there are no other options.
Preliminary Project Cost: $7,380,000

Source(s) of Funding: HEF

Comments:



TEXAS STATE UNIVERSITY SYSTEM
Capital Improvements Program
FY 2018-2023

CIP Project Information Form

Project Name: DHRL: Hilltop Complex
Component: TxSt

Program Year: 2018

New or Amended: Amended

On Campus Master Plan? Yes

Project Type: Housing, Dormitory
Gross square footage: 230,000

Site/Location Central Campus

Project Needs: Texas State is a residential campus historically requiring freshman students to live on

campus. The University is committed to providing a range of prices for residence halls to
meet the varying economic needs of the students. The on-campus living policy was
evaluated, and has already been adjusted downward, due to over-crowding; the new

complex will assist us in continuing to meet our demand to replace beds scheduled for

demolition.
Preliminary Project Cost: $79,040,409
Source(s) of Funding: TSUS Bonds

Comments:



TEXAS STATE UNIVERSITY SYSTEM

Capital Improvements Program
FY 2018-2023

CIP Project Information Form

Project Name: Special Projects 2022
Component: TxSt

Program Year: 2022

New or Amended: New

On Campus Master Plan? No

Project Type: Other

Gross square footage: 10,000

Site/Location Texas State University

Project Needs: Many departments are experiencing faculty/staff growth and the demand for additional

faculty office space and research lab space is increasing accordingly. Each request is
individually reviewed by the Campus Planning Facilities Committee, the Provost and
sometimes the President's Cabinet before approving. Any project involving an estimated
cost requiring Chancellor or Board approval is submitted appropriately.

Preliminary Project Cost: $8,000,000

Mix of HEF, Auxiliary and Unexpended Plant Funds. HEF funding will not be expended on

Source(s) of Funding: auxiliary facilities.

Comments:



TEXAS STATE UNIVERSITY SYSTEM

Capital Improvements Program
FY 2018-2023

CIP Project Information Form

Project Name: University Police Department Building
Component: TxSt

Program Year: 2019

New or Amended: New

On Campus Master Plan? No

Project Type: Other

Gross square footage: 9,904

Site/Location 601 University Drive, San Marcos, Tx

Project Needs: University Police Department is currently located in the Nueces Building, a building located

in the core of campus that would be more suitable as academic space. As a result of the
university's growth more safety personnel are needed, as well as space more conducive to
their purpose. A building currently occupied by the University Print Shop is being
considered for renovation and repurposing. The Testing Center is located in the basement
of a dining facility and tests are being interrupted when smoke alarms go off. The Testing
Center would be relocated to the first floor of Nueces once University Police Department
relocates to the new building. There are no other available options. Putting more and more
people into the already compromised space is no longer conducive to its intended purpose.
Preliminary Project Cost: $7,000,000

Source(s) of Funding: HEF

Comments:
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EXECUTIVE OVERVIEW
“So... You WANT To BuiLD A CAPITAL PROJECT? WHAT Do You NEED To Do?”

The Office of Contract Administration oversees the approval of capital improvement projects, and the
procurement and administration of design and construction services on behalf of The Texas State
University System for major capital projects pursuant to Chapter lll, Section 1.6 of the Board of Regents
Rules and Regulations for the eight Component Institutions (Components) that comprise The Texas State
University System (System).

The Vice Chancellor for Contract Administration (VCCA) is the point person between the Components and
the Chancellor and the Board of Regents (Board), and insures that projects are appropriately planned,
programmed, designed and budgeted for approval by the Components. In so doing, the Office of Contract
Administration strives to add value to the project delivery process by bringing System and external
expertise to bear to help insure that projects are efficiently executed and that the underlying contracts
are procured, negotiated and administered in an efficient and cost-effective manner while protecting the
interests of the Board, Components and System.

The office has been delegated various levels of authority and many responsibilities, including changes to
design and construction contracts and publication of the Policies and Procedures Manual for Planning
and Construction (manual). Furthermore, the office strives to advance the image and reputation of the
System’s facilities planning and construction teams by interacting with our peers and with the
construction industry in a professional and knowledgeable manner, and by participating in activities that
allow for the interchange of information and best practices.

This manual communicates laws, rules, regulations, policies and procedures to the Components on how
to engage with System for the effective approval, contract administration and reporting of capital
projects. The manual is organized as follows:

SECTION 1: CAPITAL PROJECT DELIVERY PROCESS OVERVIEW ..uucvuueruncrnscrnscrnscsssssssssnsssssssssssssssnsssnsssnsses 33
SECTION 2: PROJECT AUTHORITY teuieuienieeceeceectasiansassassassessssssossassassassassasssssssssssssssassassassassssssnssnssnns 65
SECTION 3: PROJECT APPROVALS .euteuteeteecrestesrasrassassassasssessessessassassassassssssssssssassassassassassasssssssssasse 108
SECTION 4: PRE-PROJECT PLANNING & PROGRAMMING ...cuuciunernncrnsernscrnscrsscsnsssssssssssssssnsssnsssnsssnsses 1715
SECTION 5: DESIGN & CONSTRUCTION SERVICES PROCUREMENT ..c.uvuueenneenneenncennsennsennsenssenssenssenssennen 1816
SECTION 6: PROJECT REPORTING & DESIGN OVERSIGHT REVIEWS ...cuuciuiiruncinncnncrnicsnssensssnsssnsssnssennnes 2321
SECTION 7: CONTRACT ADMINISTRATION (PAYMENTS, CHANGES & GIVIPS) ....cevuiieneirenncrenniereneceennenens 2422
SECTION 8: CLOSE-OUT «.iuuiuinnienienienceestestosiassassassessesssssssssassassassassassssssssssssassassassassssssssssssnssns 2725
SECTION 9: P3 PROJECT PROCESS.cueuteeceeceestesiasrasiassassssssessessassassassassasssssssssossassassassassasssssssssnsses 2629

In general, the project delivery process is linear regardless of the delivery or contracting method used,
and requires the project to pass through several pre-determined approval milestones (or “gates”) as
established by the Board, the Chancellor and the VCCA before moving on to the next phase.
Understanding, planning and executing the required approvals as described in this manual, and in the
proper sequence is critical to project success. The typical project delivery process for capital improvement
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projects is shown in Figure 1 below. The time durations will vary in accordance with project requirements
and may be greater or less than the ranges set forth in Figure 1.

This manual is written as concisely as possible and is crafted to maximize communication among the
Component, System, the Chancellor and the Board in order to minimize “surprises”; therefore, the
responsibilities and procedures contained herein are considered System policy. This manual does not
describe how to plan, design, construct or operate a facility.

Policies and Procedures Manual for Planning and Construction
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The Typical Texas State University System Capital Improvement Project Delivery Process
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Board of Regents approval milestone

FIGURE 1

When revisions are issued, the Component is responsible for reading, understanding, updating, and
implementing the procedures described herein. Any requests to deviate from the described procedures
herein must be submitted to the Vice Chancellor for Contact Administration for approval.

Peter E. Graves

Vice Chancellor for Contract Administration
Texas State University System

208 East 10™ Street, Suite 600

Austin, Texas 78701

Phone: (512) 463-1808

e-mail: peter.graves@tsus.edu

As a supplement to this manual, the Office of Contract Administration has developed and will continue to
develop an eManual to store electronically additional guidelines, forms, letters, documents, checklists,
contracts, worksheets, and standard process maps. The eManual will be made available to all Component
staff. All forms, checklists, contracts and similar items will be made available on e-Builder.

SECTION 1: CAPITAL PROJECT DELIVERY PROCESS OVERVIEW

1.1 System capital projects are approved and controlled by the VCCA through the following six
actions, and as described below:

1. Comprehensive Facility Master Plan

2. Capital Improvement Program

Policies and Procedures Manual for Planning and Construction
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3. Pre-Project Planning and Programming
4. Design and Construction Services Procurement
5. Design Development Approval

6. Contract Administration

Comprehensive Facility Master Plan

1.2

1.3

1.4

Each Component is responsible for developing a ten year Comprehensive Facility Master Plan
(Master Plan), a -Capital Improvements Program, and a set of projects, and for obtaining the
necessary funding and approvals from appropriate department heads, provosts, campus planning
and space councils, and business affairs officers.

The master planning process is critical to the future of every Component and results in guidance
to executives for the prioritization and selection of capital projects that may be considered for
recommendation to the Board for approval.

1.3.1 Once the Component’s Master Plan is approved, comprehensive strategic or campus wide
programming can begin.

Refer to Section 3.3: Comprehensive Facility Master Plan below, The Texas State University System
Rules and Regulations, Chapter |, Paragraph 6.7 and the eManual for additional information
regarding the master planning process.

Capital Improvement Program

15

1.6

Each Component is responsible for developing, maintaining and submitting to the Board, through
the VCCA, an up-to-date six--year Capital Improvements Program (CIP) that encompasses the
capital projects that are needed to preserve, enhance and add to the facilities assets in alighnment
with the Component’s approved Strategic Plan (not included in this manual) and Master Plan.

1.5.1 The CIP includes scope, schedule, funding and Total Project Cost (TPC) of all Component
projects regardless of who has delegated authority to manage the work.

1.5.2 The TPC- is defined as all costs including programming, design, site acquisition, site
development, facilities, furnishings, furniture and equipment, operational warranties and
any other costs identified to meet the project’s requirements as approved by the Texas
Legislature, The Texas Higher Education Coordinating Board and the TSUS Board of
Regents.

1.5.3  Projects shall be submitted separately, or for smaller projects (less than $1 million) may
be combined into a single aggregated project.

Refer to Section 3.4: Capital Improvement Program below and the eManual for additional
information regarding the CIP process.

Pre-Project Planning and Programming

1.7

Effective project planning is required to assure success. It provides a basis for action for the
Component, User(s) and project team. Managing needs and requirements along with the ever-
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competing constraints of time, money, resources and risk is critical to effective delivery. During
the pre-project planning phase, the Component must review and evaluate several factors to
develop an appropriate and realistic project execution plan in order to deliver the project
successfully and meet the expectations of the stakeholders. These include but are not limited to:

Collecting needs and requirements

Defining the scope, quality and work breakdown structure

Defining the activities and their sequence

Estimating activity resources and durations, including roles, responsibilities and an overall
staffing management plan

Estimating costs and determining an appropriate budget

Estimating a project schedule

Identifying risks and establishing a communication plan

1.8 While the pre-project planning process will consider many alternatives, its goal is to create a
specific project plan of action and activities that will be carried out in the future. Pre-project
planning ensures that:

1.8.1 Adequate project information is documented and approved by the Component, including

the Component’s project specific needs, prior to requesting approval from Board in the
CIP.

1.8.2 Component executives confirm that the project is financially feasible, establishes realistic

objectives and requirements, and identifies critical decisions and assumptions. All of
these will lead the project team through the programming and design process.

1.9 Contact the VCCA for additional assistance and refer to Section 4: Pre-Project Planning &
Programming below and the eManual for additional information regarding the planning and
programming process.

Design and Construction Services Procurement

1.10 System and the Component procure design and construction professionals for each specific
project to create a set of design documents and execute the construction process.

1.10.1 Refer to Section 5: Design & Construction Services Procurement below and the eManual

for additional information.
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Contract Administration

1.11

1.12

The System’s goal for every System project is to develop and maintain a reputation for decisive
leadership, sound knowledge, consistency, firm interpretations of contract documents,
professionalism and fairness throughout the life of a project among design professionals,
contractors, and other service providers.

The general purpose of a contract is to clearly identify the risks and responsibilities of each party.
Effective contract administration provides a foundation for responsible decision making by
System and the Component.

1.12.1 The VCCA is responsible for promulgating, negotiating, approving and overseeing all
design and construction related contracts and any changes thereto. The VCCA is also
responsible for certain interactions related to approvals to milestones in document
development, Board of Regents Design Development packaging as well as approval to the
Guaranteed Maximum Pricing as well as the final authority on the buyout values
associated with a project.

1.12.2 Except in the case of a project for which project management services are provided by a
third party pursuant to section 2.2.3, the Component is responsible for:

e Executing the project, including managing all terms and conditions within the
respective limits of authority.

e lLeading, administering, coordinating, reviewing and approving all design phase
activities and documents.

e Reviewing and approving all project related payments.

e Leading, administering and inspecting the construction process through kick-off
meetings, periodic project meetings, inspections, commissioning, final acceptance
and administration of warranty and its associated milestones.

e Coordinating the scheduling, training, acceptance, and operation of facility with the
Component and user representatives.

In the case of a project for which project management services are provided by a third party
pursuant to section 2.2.3, the Component shall carry out the roles and responsibilities described
in the eManual under “Component Responsibilities in Projects with Outsourced Third -Party
Project Management (PM)”.

1.12.3 Refer to Section 7: Contract Administration and Section 8: Close-Out below and the
eManual for additional information.

SECTION 2: PROJECT AUTHORITY

The Board of Regents

2.1

The Board of Regents governs the System and its Components and has delegated to The Planning
and Construction Committee the primary responsibility for making recommendations to the
Board regarding the planning, design, construction, maintenance, and use of System and
Component buildings and other physical facilities.

Policies and Procedures Manual for Planning and Construction
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2.11

2.1.2

2.1.3

The Planning and Construction Committee is authorized to make recommendations to the
Board to approve all project requests with a Total Project Cost of $4,000,000 and greater
once the project has completed the Design Development stage.

The Board is authorized to approve all indefinite quantity services contracts—including
but not limited to job order construction contracts, contracts for architectural and/or
engineering services, and consulting contracts, equal to, or greater than $1,000,000
(52,000,000 in the case of job order construction contracts).

The Board is authorized to approve all projects proposed to be delivered through a public-
private partnership (P3) regardless of the Total Project Cost. P3 projects shall be subject
to Board approval when the procurement process results in the determination of a
highest-ranking respondent and the development of a business case.

The Chancellor

2.2

The Chancellor is the chief executive officer of the System. The Chancellor reports to, and is
responsible to, the Board and has direct line responsibility for all aspects of the System's
operations assistance from the System’s Vice Chancellors.

Projects

22.1

2.2.2

2.2.3

The Chancellor is authorized to approve all project requests with a Total Project Cost of
less than $4,000,000, and all related project changes.

After Board Design Development approval, the Chancellor is authorized to increase or
decrease the cumulative value of the Total Project Cost up to 5% (new) or 8%
(renovation). Requests for increases of greater amounts are approved by the Board.

The Chancellor is authorized to make a determination based on the needs of a specific
project or component that it is appropriate for project management services to be
provided by a third party under contract to the System, and to procure, conclude and
administer such contracts. To the extent services normally provided by Component
personnel are to be provided by the third party, references in this Manual to the
Component shall be deemed to refer to the third party project manager. Refer to the
eManual for guidance as to the responsibilities of Component personnel in projects with
third party project management.

Contracts

2.2.4 The Chancellor is authorized to approve all design and construction contracts.

2.2.5 The Chancellor is authorized to approve all indefinite quantity services contracts—

including but not limited to job order construction contracts, contracts for architectural
and/or engineering services, and consulting contracts, with a total potential contract
amount in excess of $1,000,000 ($2,000,000 in the case of job order construction
contracts), and no greater than $2,000,000 ($4,000,000 in the case of job order
construction contracts), including any renewals).

2252.2.5.1 The Chancellor is_authorized to issue assignments under indefinite
guantity services contracts for projects with a Total Project Cost of less than
$4,000,000.
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2.2.6 The Chancelloris authorized to approve all P3 contracts after project approval by the Board
pursuant to Section 2.1.3.

The Vice Chancellor for Contract Administration

2.3

2.4

2.5

2.6

The Vice Chancellor for Contract Administration (VCCA) is responsible for contract management
and administration of System and Component planning, design, construction, maintenance, and
use of buildings and other physical facilities, including, but not necessarily limited to, long-term
planning and construction and administration of policies in the subject area. The VCCA performs
duties under authority delegated by the Board through the Chancellor.

2.3.1 The VCCA is authorized to approve all design contract changes.

2.3.2 The VCCA is authorized to approve all individual construction contract changes valued at
$25,000 or more and all cumulative contract changes up to 5% of the Total Project Cost
for new projects and up to 8% for renovation projects.

2.3.3 The VCCA s authorized to issue work authorizations and notices to proceed to design and
construction professionals for programming, Schematic Design, Design Development,
Construction Documents, Pre-Construction and Construction services.

2.3.4 The VCCA is authorized to approve the first, second and final payment requests on a
project as further described in Section 7.

The VCCA is authorized to further delegate in writing any of the authorities listed above as
deemed reasonable and necessary.

The VCCA has the authority to waive the application of any provision of these Policies and
Procedures with respect to a particular project upon written request by the component, except
to the extent compliance is required by applicable law or the System’s Rules and Regulations.

The Associate Vice Chancellor for Facilities (AVCF) works with the VCCA to discharge the
responsibilities of the Office of Contract Administration. Refer to the eManual for the written
delegation of authority to the AVCF. In addition, this Manual describes certain specific
responsibilities and authority of the AVCF.

The President

2.7

The Chancellor has delegated to the President the authority to plan, design and construct projects
listed on the approved Capital Improvement Program for projects with a Total Project Cost of less
than $1,000,000, without further approvals from the Chancellor or the System.

2.7.1 Duetothe resources required to manage alternative delivery methods, Components shall
use Hard Bid (i.e. lowest responsible bid) or Competitive Sealed Proposals delivery
methods for all projects. Any requests to use Construction Manager-At-Risk, Design-Build
or any other project delivery method shall require written approval from the VCCA. Job
order contracting may be used on projects that are within authority delegated to the
President, primarily on projects consisting of minor renovation and alterations to existing
facilities, or other repetitive projects with simple scopes.
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2.8

2.9

2.10

2.11

2.12

2.7.2 Components shall use contract forms and documents as promulgated and approved by
the VCCA.

2.7.3 Components shall follow the TSUS Rules and Regulations, these Policies and Procedures,
and applicable state law including but not limited to Education Code, Chapter 51;
Government Code, Chapter 2155 ; Government Code, Chapter 2254 ; Occupations Code,
Chapters 1001 (Engineers),1051 (Architects),1052 (Landscape Architects) and 1053
(Interior Designers).

2.7.4 Components shall report to the VCCA quarterly on a standard format developed by the
Office of Contract Administration the scope of services, the current contract amounts and
the duration of services for all active Component projects (including indefinite quantity
contracts).

2.7.4.1 An active project is defined as any project where the Component has submitted
a Statement of Initiation and received approval from the VCCA, but has not
closed-out the design or construction contracts, plus all current indefinite
guantity design, construction or consulting contracts

2.7.5 Components shall not fund separate smaller projects in stages or increments in order to
avoid the delegated authority limits.

The President is authorized to approve all indefinite quantity services contracts, including but not
limited to job order construction contracts, contracts for architectural and/or engineering
services, and any other consulting contracts less than $1,000,000 ($2,000,000 in the case of job
order construction contracts), including any renewals.

28 2.8.1 The President is authorized to issue assighments under indefinite quantity
services contracts for any project with a Total Proect Cost of less than $1,000,000.

The President is authorized to approve all non-unilateral individual construction contract changes
valued at less than $25,000 (with appropriate documentation related to the requested change)
and all cumulative contract changes up to 5% of the Total Project Cost for new projects and up to
8% for renovation projects.

The President is authorized to review and approve all Historically Underutilized Business (HUB)
Good Faith Efforts and Subcontracting Plans. The President also approves all payments other than
the first, second and final payment.

Unless specifically stated otherwise, and except as provided in Section 2.2.3, all other
responsibility and authority for the delivery of capital projects has been delegated to the
Component.

The President is authorized to further delegate in writing any of the authorities listed above as
deemed reasonable and necessary. The President shall provide the VCCA with copies of any such
written delegations of authority with respect to the delivery of capital projects.

Project Expenditures

2.13

Project approval in the Capital Improvement Program constitutes Board authority for the
Chancellor to execute, and the Component to expend up to 4% of the Total Project Cost (TPC) to
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2.14

select the project design professional, conduct surveying and investigation (including some
demolition), pre-project planning and programming, Schematic Design and Desigh Development.
Such expenditures shall not include major demolition, procurement of equipment, Construction
Documents, or other similar items.

2.13.1 If 4% proves insufficient based on unique requirements of the project, the Chancellor may
approve an exception to exceed that amount based on a specific request from the
Component via the VCCA.

Project approval at Design Development (DD) constitutes Board authority for the Chancellor to
execute, and the Component to expend up to 100% of the Total Project Cost to complete
Construction Documents and execute the Construction Phase, as well Board authority for the
contract changes referred to in Section 2.8.

Contracts

2.15

2.16

2.17

The VCCA administers and negotiates programming, design and construction contracts; however,
the Component administers all assighnments under indefinite quantity programming contracts,
other contracts and purchase orders, and leads the project, including conducting meetings,
facilitating receipt and incorporation of user needs and requirements into the design documents,
and reviewing and commenting on design submittals.

The VCCA acts as the Owner’s Designated Representative (ODR) and the Component acts as the
Owner’s Designated Site Representative (ODSR), both as defined in the contract.

2.1635.1 The ODR delegates authority to the ODSR to execute Substantial Completion
Certificates.

The component shall be responsible for Legislative Budget Board (LBB) reporting requirements

2.18

for the following Indefinite-Delivery Indefinite-Quantity (IDIQ) contracts: AE, MEP, Structural,
Civil, Project Management, Programming Services, Geotechnical & CMT, Test and Balancing, and
Building Envelope Services. Component shall notify the System Office Office 90 days prior to
contract term expiration or when the contract reaches 80% threshhold of the maximum contract
amount, whichever occurs first. The component shall be responsible for LBB reporting
requirements for capital project solicitations for projects executed under the authority of the
component president.

-The System Office shall be responsible for LBB reporting requirements for all capital project

solicitations for projects executed under the authority of the Chancellor or the Board of Regents
and the following IDIQ solicitations: Program Management Services and Construction Audit
Services.

Section 3: Project Approvals

3.1

All System capital improvement projects require various approvals, as mandated by the Board,
the Chancellor and the VCCA throughout the project delivery process. Securing each of these
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required approvals provides the President, the

Ch I dthe B d: . Component submits for Board approval the
ancellor an e Board: A-perspective-on-wnere Comprehensive Facility Master Plan

the-projectstandswithinthe-delivery-timeline: v

Component submits for Board approval the project
in the Capital Improvement Program

3.1.1 A perspective on where the project stands

within the delivery timeline; v
. Component manages programming services and
3113.1.2 Assurance that the Component is approves the Facility Program
maintaining various levels of compliance v
durlng the project dellvery process; Component and VCCA procure design and
construction professional services.
3423.1.3 Assurance that the project design v
team is adhermg to the apprOVEd project VCCA authorizes services and Component completes
program and the architectural theme and Schematic Design and Design Development
vision established in each Component’s v
master plan. Component submits for Board approval
Design Development Documents
3:23.1.4 The overall project delivery v
approval process is shown in Figure 2. Component submits for THECB approval project,
(if necessary)
Comprehensive Facility Master Plan v
VCCA authorizes services and Component
3:33.2 The procedure for the preparation and approval of completes Construction Documents
a Comprehensive Facility Master Plan is as follows. v
Refer to the eManual for additional guidance. Also VCCA Issues NTP for Construction. Component

. . executes Construction and accepts facilit
note that the President establishes a Master Plan xec et pts faclity

Committee pursuant to Chapter |, paragraph 6.87 L
of the TSUS Rules and Regulations. Component operates completed facility
3343.2.1 The Component and VCCA v

Component and VCCA close-out contracts

procure master planning services. and submit final report

332322 The Component, VCCA and

¢ FIGURE 2
master planner schedule appropriate
meetings.
3-3-33.2.3 The Component, VCCA and master planner schedule at least one interim briefing

for the Planning and Construction Committee, prior to the meeting at which the Board
will be asked to approve the Component’s Master Plan.

33:43.24 A draft of the proposed final Master Plan shall be submitted by the Component
to the VCCA at least eight (8) weeks prior to the Board meeting for review and comment.

3-3-53.2.5 Upon approval from the VCCA, the Component shall submit thirteen (13) hard
copies and an electronic copy of the final Master Plan to the VCCA at least four (4) weeks
prior to the Board meeting.

3-3-63.2.6 The master planner presents the proposed master plan to the Board, with
support and assistance from the President and the VCCA.
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33-73.2.7 Should the Component desire to update a current Master Plan, the Component
shall notify the VCCA in writing of the proposed scope of the update and the proposed
process and timeline for the preparation and delivery of the update. The VCCA shall
determine whether the process outlined-sections-3-3-3-through-3-3-5 above shall apply
to the update, based on the scope of the proposed update. In any event, the proposed
update shall be presented to the Board as provided in paragraph 3.43.6.

3-3-83.2.8 The Component may, in consultation with the VCCA and separate and apart from
the Comprehensive Facility Master Plan, develop master plans for specific parcels of land
that are not a part of the Component’s main campus (such as research parks), or for
specific areas or facilities within its main campus (such as athletic complexes), where the
development of a specific master plan would be beneficial to the Component. Any such
master plan shall be presented to the VCCA for review and approval as provided in
Paragraphs 3.43.4 and 3.43.5, and to the Board for approval as provided in Paragraph
3.43.6.

Capital Improvements Program

3-43.3 The procedures for the preparation and approval of the Capital Improvement Program (CIP) are
as follows. Refer to the eManual for additional guidance.

3443.3.1 The VCCA begins the process on or before February 1 of each year by sending out
submission instructions to each Component describing schedule, process and forms
required to gather all the information needed to update the CIP.

3-4-343.3.1.1 Submission instructions will include the Project InformationPlensring
Form (PIFRPE), which the Component is required to submit for each project (or
aggregated group of projects) that it proposes to add to the CIP, and for each
existing CIP project that it wishes to amend.

34-123.3.1.2 Notwithstanding the foregoing, each Component shall submit an
updated PIFRPF for all projects proposed to be funded in whole or in part through
Tuition Revenue Bonds no later than January 10 of each year.

3.3.1.3 Only those Tuition Revenue Bond projects for which funding will be requested in
the next legislative session shall be submitted for inclusion on the CIP.

3423.3.2 Components submit their completed PIFRRF forms through e-Builderthe CIP
Information System (CIPIS) at least eight (8) weeks prior to the Board meeting for review
and comment.

3-433.3.3 At the same time as the PIFRPRE forms are submitted, each Component shall
submit a funding prioritization for each CIP project scheduled to be initiated during the
first two fiscal years of the CIP, signed by the Component Provost and Chief Financial
Officer.

344334 The Vice Chancellor for Academic Affairs (VCAA) may evaluateevaluates and
reviewreviews-the proposed projects with a particular view to the project scope, budget
and funding, and may consult with the Component concerning the need for a particular
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project. Further refinements of the project may be made as a result of this review process
that focus on:

e Whether there is sufficient justification for the project;

e Whether the project is consistent with the mission and strategic plan of the
Component;

e Whether the proposed projects are already included, have been omitted or removed
in the CIP;

o  Whether the project funding is adequate and achievable. In particular, the level of
commitment of any proposed gift pledges on which the success of the project may
depend may be reviewed.

3453.3.5 For each such project initially submitted, and based on the information provided
in the PIFRPF and the review process, the VCCA establishes the preliminary total project
cost (PTPCFetalProject—Cost{FRE) using any available third party cost estimate, or
medianthe-average cost figures from the Texas Higher Education Coordinating Board (if
available), including any adjustments for escalation. If neither is available, the VCCA will
use internal cost estimates to establish the PTPC.

3-4-5-43.3.5.1 This process ensures that the source of the estimate is known, but it does
not preclude the Component from settingadjusting the total project cost (TPC) at
a smaller or lessergreater figure than-setferth-in the PTPCEHR during the early
phases of design or at Board Design Development approval.

3-4-63.3.6 Once the submissions are reasonably complete, the draft CIP is made
availableferwarded to the VCAA and the Vice Chancellor for Finance (VCF) for review and
comment.

34.6-13.3.6.1 The VCAA may review anyreviews—aH proposed projects relative to the
mission, vision and strategic plan of the Component.

3-4-6-23.3.6.2 The VCF generally reviews all proposed projects with a view toward the
appropriateness of funding. For projects to be funded in part, or in whole, with
System Bond proceeds, this—TFhis review focuses on the impact of the proposed
debt issuance on the System’s bond ratings, and on the Component and System’s
ability to service the debt.

3.534.7 In even numbered years the Vice Chancellor for Governmental Relations (VCGR) maywiH
meet-with-the VCCAVCFand-the- VCAA-te review the Tuition Revenue Bond Projects
identified in the CIP for comment, appropriateness and approval based on the then
current legislative priorities of the System.

3.534.8 Following the conclusion of the above processYpen-approvatby-the VCAAMVCEVCGR;
anre-CCA, a draft of the proposed CIP is sent to the ComponentsCempenent for review

and final comment.

3.534.8.1 Components shall submit their comments to the VCCA within the time
specified in the communication from the VCCA, which will be dictated by the
deadlines for inclusion of the CIP in the Board agenda materials for the May

meetingene-H-weclkafiorreceiniafthedraf,
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3.53.4 Prior to release of the Board agenda materials for the May meetingOnece-the-submissions—are
complete, the draft CIP is made availableferwarded to the Chancellor for review, comment and
approval.

3-63.5 The complete proposed CIP is then scheduled and presented by the VCCA to the Planning and
Construction Committee and ultimately to the Board for adoption.

3:6-143.5.1 The Component’s CIP is reviewed, revised and approved annually by the Board to
achieve the Strategic Plans of the Board and to accommodate known funding limitations
on a year-by-year basis.

3-6:23.5.2 The Adter—the—cempletion—etpregramming—andle aoraatie—Design—tk
Component shall update the PIFRRF and amend the CIP as necessary at the next annual
update to reflect the current scope, schedule and cost of eachthe project. Projects that
have been initiated by procurement of an architect or engineer for design services will be
dropped from the CIP at the next annual update.

3-6-33.5.3 The CIP is approved at the May Board meeting.
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Capital Improvement Program - Interim Updates

3-73.6_The Component may request the addition of a new project to the CIP, or an amendment to an
existing CIP project, at any regular or called meeting of the Board. New projects may be added
only if the new project is to be initiated in the current fiscal year.

3-743.6.1 The process for submission and approval is the same as the CIP submission
process described above, except the submission deadlines shall follow the normal
deadlines for agenda items for the quarterly Board meeting at which the projects are
proposed for addition to the CIP.

Design Phases

3-83.7 Prior to completion of each major phase of design (Schematic Design, Design Development and
Construction Documents), the Component shall confirm that all design requirements reconcile
with the program and-the Total Project Cost and all related codes in the form—Fhe-AVCFwill
provide—everview of a certificate of compliance letter promulgated by the System Officethis
preceess and signed by the Architect of Recordeemment and the ODSRsubseguently-confirm-each
phase.

38143.7.1 Upon receipt of the certificate of compliance letter in good orderWhen—the
deecuments—are—acceptable, the VCCA will issue an authorization letter to the design

professional to continue to the next phase of design or a notice to proceed for
construction letter to the contractor to start pre-construction or construction activities.

3-823.7.2 Refer to Section 6: Project Reporting & Design Oversight Reviews below for
additional VCCA requirements.

Design Development

3-93.8 The procedure for the preparation and approval of a project at Design Development (DD) is as
follows. Refer to the eManual for additional guidance and documents.

3943.8.1 The Component begins the process by holding a meeting with the design
professional at least sixty (60) days prior to the date of the appropriate quarterly Board
meeting to discuss the required contents and format of the DD submittal package. The
Component shall provide to the design professional two recent examples of approved
submittal packages for its use in preparing the submittal.

3.923.8.2 The Component submits a complete DD approval package to the VCCA in a 3-ring
binder with an electronic copy uploaded to e-Builder for the Program Manager’s reviewin
electronicformat—to-the VCCA at least forty-five (45) days prior to the appropriate
quarterly Board meeting for review and comment by the VCCA and the AVCF. The DD
package shall conform to the requirements set forth in Attachment B of the AE
Agreement, which is included in the forms library maintained by the VCCA. The required
cost estimate may be omitted from this submittal if it is not yet available.

3.9.213.8.2.1 Note: The DD approval package is in addition to the Design Development
documents that are submitted to the VCCA for review and approval.
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3.9-33.8.3 The VCCA evaluates and reviews the project with a particular view to the scope
and Total Project Cost (TPC), as well as the suitability of the presentation for Board of
Regents review, and provides comments to the Component and the design professional.

3-943.84 At least thirty-one (31) days prior to the Board meeting, the Component shall
submit the required cost estimate for review by the VCCA and inclusion in the DD
submittal. Upon review by the VCCA, final comments are submitted to the Component
and design professional to generate a final submittal. The Component is responsible for
the submission of eight (8thirteen{43) hard copies and one (1) electronic copy of the DD
package in final form to the VCCA at least twenty-four (24) days prior to the Board
meeting

3.9.53.8.5 Failure to meet any of the deadlines set forth in paragraphs 3.109.2,-3-94 and
3.10.49:5 shall result in the postponement of Board consideration of the project to the
next quarterly Board meeting.

3.108.69-7 Once the submissions are complete, the DD submission package is forwarded to
the Chancellor for review.

3.108.79:8 The complete proposed DD package is presented to the Planning and
Construction Committee for recommendation to the Board and ultimately to the Board
for approval.

3.108.89-9 The VCCA presents the project with the Component’s representatives and, if
desired, the design team available for questions.

3.9108.9 If required under applicable law, the project must also be approved by The Texas
Bond Review Board.

3.188.109-3% The deadlines set forth in the preceding paragraphs apply to projects submitted
for approval at regular, quarterly meetings of the Board, as well as at special called Board
meetings. Projects may be considered for approval at called Board meetings only with
the Chancellor’s concurrence.

3.108.119-42 The overall Board of Regents Design Development Schedule is shown in Figure 3.

BOR DD Submission Schedule to System Office Days Prior to
Activity Board Meeting
Component meets with A/E with 2 Examples of Previously 60

Approved DD BOR Packages

Component Submits Completed Draft w/o Reconciled Cost 45
Estimate

Component Submits Reconciled Cost Estimate 31
Hard Copies of DD-BOR in System Office 24
Board Book Released 14
Design and Construction Committee Meeting - earliest date 10
FIGURE 3
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3.108.129-13 If necessary to meet project schedules, upon written request of the ODSR, the
VCCA may issue to the design professional an NTP to the Construction Documents phase
of design prior to approval of the DD package by the Board, provided the VCCA and the
ODSR have accepted the Design Development documents and approved the Construction
Cost Limitation and schedule.

3.108.13 ———Note that, in addition to the above process, the Component is responsible
for submitting a motion for Board of Regents approval of the Design Develoipment
documents and the proposed TPC, in accordance with the schedule published by the
Chancellor’s office for the Board meeting. Contemporaneously with the submission of
the motion, the Component shall submit to the VCCA the form referred to in paragraph
3.11.1.

Texas Higher Education Coordinating Board

3-1403.9 Following approval by the Board, all projects required to be submitted for review to the Texas

Higher Education Coordinating Board (THECB) shall follow the process outlined below. The
Component has primary responsibility for insuring that the Component and the proposed project
meet all requirements and standards as defined by THECB (e.g., space usage, space need,
efficiency, and cost).

316413.9.1 The Component prepares and submits the THECB’s Board of Regents Certification
form to the VCCA for the Chancellor’s signature. This form shall be submitted to the VCCA
by the Component at the time the Component submits the motion for Board approval of
the Project. The form is signed by the Chancellor upon Board of Regents approval of the
project, and is delivered by the VCCA to the THECB.

3-10:23.9.2 The Component completes the electronic THECB project application with
assistance from the design team and submits it online through the THECB’s online Campus
Planning System. The application must be prior to the deadline specified in rules adopted
by the THECB.

3-140-33.9.3 The VCCA reviews and edits the application online and either returns it to the
component for further editing or submits it to the THECB.

3.1204% The Component shall submit an amended or updated project application as and when

required by THECB rules.

Section 4:  Pre-Project Planning & Programming

4.1

4.2

To start a project other than projects that have been delegated to the President’s authority under
section 2.76, the Component shall submit a Statement of Project Initiation to the VCCA, which
includes a request by the Component to procure programming services.

All project programming shall be performed by an approvedthefeHewing consultant under an
umbrella contract with the System Office. Current contracts expire-Fhiseontractexpires on August
31, 201820616. The Component shall consult with the VCCA after that date to ascertain the
contracted consultant(s). Consultants currently under contract are as follows:-
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4.3

4.4

4.5

4.6

4.7

Facility Programming and Consulting, Ltd.
Attention: Doug Lowe

100 West Houston Street, Suite 1100

San Antonio, Texas 78205

Phone: (210) 228-9600

e-mail: douglowe@facilityprogramming.com

VisSpiro Strategies

Attention: Doug Abraham
2486 River Way

Spring Branch, Texas 78070
Phone: (210) 872-1540
e-mail: doug@visspiro.com

The VCCA authorizes the Component to negotiate scope and fee for programming with the System
pre-approved programming firm or other firm as approved by the VCCA.

4.3.1 To promote the programming effort and to avoid a conflict of interest, consultants who
provide programming services will not be permitted to provide design services for the
project. The VCCA has published a Policy Regarding Participation by Consultants and
Subconsultants in Project Programming to address compliance with Section 2155.004 of
the Texas Government Code. This policy is available from the VCCA’s forms library.

The Component initiates, leads and administers the programming effort, including establishing
well defined scope, schedule and budget information.

The Component shall submit an electronic copy of the final draft copy of the program to the VCCA
and the AVCF for review and comment.

When scope, schedule, cost and funding are all in agreement and approved by the President, the
Component’s President shall approve the Program and submit an electronica copy to the VCCA.

If at any time during the programming process, the project scope (measured by gross square
footage) or the preliminaryestimated Total Project Cost increases by more than 10% from the
information provided in the approved Capital Improvement Program, the Component shall submit
an amended Project InformationPlanning Form through the CIP Information System databasee-
Builder updating the project information for approval and adoption -by the Board.

Section 5: Design & Construction Services Procurement

5.1

The System procures the services of design and construction professionals on behalf of the
Component for all capital projects other than those delegated to the Component President
pursuant to Section 2.6. The following section describes System’s requirements for selecting a
design professional and a contractor for the Competitive Sealed Proposals (CSP), Construction
Manager at Risk (CM-R) and Design-Build (DB) project delivery methods. In general, the process
follows the following steps and is summarized in Figure 4:
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(Continued on next page).

5.2

e Appoint the selection committee

e Issue and evaluate the Request for Qualifications (RFQ)
e Issue and evaluate the Request for Proposals (RFP)

e Conduct interviews

e Recommend appointment or award

e Negotiate and approve the agreement

The Component requests initiation of the contract procurement
process by providing a point-of-contact, a project description
and a schedule, with key milestone dates to the VCCA.

5.21

5.2.2

5.2.3

Per Texas Government Code 2254.003, design
professionals shall be selected on the basis of
demonstrated competence and qualifications to
perform the required services, and not on the basis of
competitive bids or proposals.

Per Texas Education Code 51.776 — 51.785, Design-
Builders are selected through a two-step process,
contractors procured through Competitive Sealed
Proposals are selected through a one-step process, and
Construction Managers-at-Risk are selected through a
one or two-step process, all of which include the
submission of competitive bids or proposals.

Note: Each Component shall make a good faith effort to
distribute the work and avoid the perception of always
selecting the same one or two design and/or
construction professionals for all of its major projects.

Appoint the Selection Committee

53

The Component appoints the selection committee members as
approved by the President or his/her delegate.

531

5.3.2

5.3.3

Committee members shall represent a broad
understanding of the project, including the
Component’s needs, requirements, and the design and
construction process.

The number of Component committee members is at
the Component's discretion.

Component appoints the Selection
Committee

v

Committee reviews process, VCCA
prepares the RFQ/P & Establishes
Evaluation Criteria & Weights

v

VCCA issues the Request for
Qualifications

v

Component conducts the Pre-
submittal Conference

v

Committee receives, reviews and
evaluates responses

v

Committee determines “most
qualified” respondents

v

VCCA issues the Request for
Proposals

v

Committee receives, reviews and
evaluates responses

v

Committee conducts Interviews
(if applicable)

v

Committee determines “most
qualified” or “best value”
respondent

v

Committee recommends
Appointment or Award

v

President confirms Appointment
or Award

v

VCCA negotiates and approves
agreement

FIGURE 4

The VCCA, or his designee, may participate as a voting member in the selection process if

deemed advisable.
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Issue the Request for Qualifications (Design Professional, CM-R and DB Selection Only)

5.4

5.5

5.6

The VCCA publishes the RFQ through the Electronic State Business Daily (ESBD) in accordance with
Texas law.

5.4.1 The Component convenes the appointed committee in a pre-RFQ preparation meeting to
review the standard procedures and documents related to the RFQ, RFP, interviews, and
overall selection process.

5.4.2 Design professionals are selected in one (1) step process, plus an interview.

5.4.3 Contractors selected through CM-R or DB are selected in a two (2) step process, with an
interview. However, under special circumstances CM-R can be selected through a one
step process with an Interview.

5.4.4 Contractors selected through CSP are selected in a one (1) step process, with no interview.
For CSP, skip to Issue Request for Proposals below.

In the case of a design professional or Design-Build contractor, the Component shall provide any
special performance criteria and associated weights to the VCCA prior to preparation of the RFQ.

The Component shall conduct any Pre-Submittal Conference at the time and location identified in
the RFQ or RFQ/P.

5.6.1 The Component forwards any questions submitted by potential respondents with
applicable answers to the VCCA to determine the need to issue an addendum through the
ESBD.

Accept and Evaluate RFQ Responses

5.7

5.8

5.9

The Component accepts all responses to the RFQ at the advertised location until the advertised
deadline, and coordinates the Historically Underutilized Business (HUB) Subcontracting Plan due
date with the appropriate Component HUB coordinator.

5.7.1 The Component is responsible for preparing the evaluation team to understand properly
and evaluate the responses.

5.7.2 The Component’s HUB office is responsible for the review and approval / disapproval of
each response in such a way that it does not delay the process.

5.7.3 Qualifications received after the deadline shall not be considered by the committee.

5.7.4 The Component shall forward one (1) additional copy of all responses to the VCCA for
record.

The committee evaluates the responses independently, within fifteen (15) calendar days, using
the criteria and questions established in the RFQ.

After the committee completes their individual evaluations and rankings, the committee meets
to discuss the qualifications, consolidate, and collect for record the rankings. The respondents
with the best average rankings shall be deemed the “most qualified” and eligible for the next step
in the process.
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5.9.1 No more than five (5) respondents may be selected to submit additional information and
to interview for final selection.

Issue the Request for Proposals (CM-R, CSP and DB Selection Only)

5.10 TheVCCA pubhshes the RFP through the Electronic State Business Da|Iy (ESBD) in accordance with

5431 5.11 The Component convenes the appointed committee in a pre-RFP preparation meeting to
review the standard procedures and documents related to the RFP and overall selection process.

5.11.1 Per the Texas Professional Licensing Act and the Texas Government Code, design
professionals shall not submit proposals for services. For Design Professionals, skip to
Interview below.

5.11.2 All RFPs shall require the respondents to submit two (2) separately sealed responses, one
containing the qualifications and the other containing the proposal.

5.12  For CSP Only: The Component shall conduct any Pre-Submittal Conference at the time and
location identified in the advertised RFP.

Accept and Evaluate RFP Responses

5.13 The Component accepts all responses to the RFP at the advertised location until the advertised
deadline, and coordinates the Historically Underutilized Business (HUB) Subcontracting Plan due
date with the appropriate Component HUB coordinator.

5.13.1 Proposals received after the deadline shall not be considered by the committee.

5.13.2 All responses that have a proposal / bid shall be submitted as two packages: one for
qualifications to be reviewed by the committee, and the other to be sent by the
Component to VCCA for public opening at Office of Contract Administration in Austin (or
other location as determined by the VCCA) at a separate day and time.

5.13.3 The Component shall evaluate the qualifications upon receipt; however, the AVCF will
add the financial terms in the proposals to the Component’s evaluation worksheet to
finish the process as described below.

5.13.3.1 The weight assigned to the financial terms of the proposal shall not be less than
40% and not greater than 70%.

5.13.3.2 For CM-R and DB: Scoring of the proposals are based on the total of all
preconstruction and construction phase fees and general conditions relative to
the lowest total proposal amount submitted by the respondents. See below for
an example.

5.13.3.3 For CSP: Scoring of the proposals are based on the total of the base bid plus
any Component accepted alternates relative to the lowest total proposal
amount submitted by the respondents. See below for an example.
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5.13.3.4 For scoring purposes, the lowest proposal amount shall receive a "10," while
each remaining proposal score is reduced proportionally as compared to the

lowest proposal. An example is shown below:

Respondent T;iiﬁl D:::;i::e % Reduction Score
Lowest $1,000,000 S0 0.0% 10.0
2nd Lowest $1,100,000 $100,000 10% 9.0
3rd Lowest $1,250,000 $125,000 25% 7.5
4th Lowest $2,000,000 $1,000,000 100% 0.0
Highest $2,500,000 $1,500,000 100% -5.0

5.14

5.15

5.13.4 The Component shall forward one (1) additional copy of all responses to the VCCA for
record.

Each committee member evaluates the responses independently, within fifteen (15) calendar
days, using the criteria and questions established in the RFP.

After the committee completes their individual evaluations and rankings, the committee meets
to discuss the proposals, consolidate, and collect for record the rankings. The respondents with
the best average ranking shall be deemed the “best value” and eligible for the next step in the
process, if applicable.

Interviews (Design, CM-R, and DB Selection Only)

5.16

5.17

5.18

Following a discussion of the RFQs and/or RFPs, a short-list of respondents to interview is
determined by the selection committee and communicated to the VCCA. The VCAA notifies the
short-listed respondents of the interview date, time and location.

5.16.1 The interview is to allow each short-listed respondent to answer questions developed by
the committee in light of the responses provided in the RFQ and/or RFP. The interview is
not a separate scoring criterion.

The Component chairs the committee through the interview process.

Once the final interview is complete, the committee confirms the evaluations and determines a
final ranking. The scores assigned to each respondent in the evaluation of the RFQ and/or RFP
shall not be considered at the interview stage, and all short-listed firms begin the interview
process on an equal footing. The grading of each interviewee shall be based on a numbering
system based on the number of shortlisted firms. Each interviewer shall rank the short-listed
firms 1, 2, 3 and so forth, where 1 is the best ranking. The respondent receiving the lowest total
score is the top-ranked respondent.
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Recommend Appointment or Award

5.19

The Component prepares and sends to the VCCA electronically a written request that the System
award a contract to the top-ranked respondent. The request shall include a brief summary of the
RFQ, RFP, and interview process, a brief description of the chronology of the selection process,
and a final tally of the rankings.

Negotiate and Approve Agreement

5.20

521

The VCCA notifies the "most qualified” or “best value" respondent of its selection and proceeds
to negotiate the contract, including scope of services and fee. As to design professionals, the
Component’s involvement with the negotiation process is limited to holding an initial meeting
with the selected firm to discuss the desired scope and schedule of services so as to enable the
design professional to submit a fee proposal to the VCCA to initiate the negotiation process. The
Component shall transmit the minutes of this initial meeting to the VCCA.

5.20.1 The Afterreceiptand-apprevatby-the-System Office requestsef evidence of insurance
from the successful respondent—theVCCA-wil-issue—the-Authorization—to—Commence

Servicesor Notice to-Proceed.

5.20.2 The unsuccessful respondents will then be notified of their non-selection by the VCCA.

5.20.3 Upon completion of negotiations, VCCA drafts and issues contract. Upon execution of the
contract by the successful respondent, the VCCA will issue the Authorization to
Commence Services or Notice to Proceed.

5.20.4 The VCCA notifies the Component of contract issuance, and completes any required
reporting of the contract to the LBB. -

5.20.5 The VCCA posts a notice on the ESBD referencing the same requisition number regarding
the award of the contract.

The VCCA administers the contract. Any amendments to the contract will be negotiated by the
VCCA in consultation with the Component.

5.21.1 The Component manages the design and construction professional per the terms of the
agreement.

Section 6: Project Reporting & Design Oversight Reviews

Project Reporting

6.1

Each Component shall submit a quarterly report on the TSUS Summary Report Form to the VCCA
for all active projects with a Total Project Cost greater than $1,000,000 as well as smaller projects
that are separately identified in the CIP, which have been initiated, but which have not achieved
Final Completion (as defined by the Uniform General Conditions).

6.1.1 The report shall include the status of a project in terms of budget, scope and schedule,
and shall be reported on a periodic basis to the Chancellor and Board via the VCCA.
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6.1.2 The report shall indicate approval status by the President, VCCA, Chancellor, Board and
any state or federal agencies.

6.1.3 Standard project report formats are developed and controlled by the VCCA and are
available in the VCCA’s forms library.

6.1.4 The Component shall advise the VCCA if, at any time during design or construction, a
change in project scope (as defined by the approved program) and/or additional design
or construction services is anticipated.

6.1.4.1 Such notifications shall be made prior to the performance of additional services
execution of the changes in scope.

6.1.4.2 Any amendment to a contract will be negotiated by the VCCA in consultation with
the Component.

Design Oversight Reviews

6.2

6.3

6.4

The Component is responsible for the overall project delivery process, while the VCCA is
responsible for project oversight and contract administration.

For all phases of Schematic Design, Design Development and Construction Documents, the

Component shaII transmlt—aH—del-l-veFables—f-Fem t—he—ee%tuﬁea%ede&g—a—p#e#es&enﬂ—(—as—deﬁmed—m

ef—eemahanee—lette#elesg—wdee&men—t—sthe Certlflcate of Compllance Ietter (see 3.9) to the AVCF

for review and comment.

6.3.1 The Component shall consolidate all programmatic and design review comments from
the Component ard—the-System—into one document and forward it to_the design
professional for incorporation / response and to the AVCF.

6.3.2 Estimates shall be in Construction Specifications Institute (CSI) 35 Division format and
delivered within two (2) weeks of each design submittal.

Prior to requesting approval to continue to the next phase of design, the Component shall ensure
that the scope, quantities, unit costs and construction estimate are 100% reconciled and are
within the parameters of the approved program and Total Project Cost.

Section 7: Contract Administration (Payments, Changes & GMPs)

Payments

7.1

The Component reviews and approves all pay application requests per the agreement, and shall
include:

e Component’s Voucher

e Application for payment with the Schedule of Values
e Construction cash flow projections

e Updated revised CPM schedule
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e Updated Submittal Schedule
e HSP Prime Contractor Progress Assessment Report.

7.1.1 For capital projects not delegated to the Component President pursuant to Section 2.6,
the Component shall submit the first, second and last pay application request for each
design and construction contract to the VCCA for review and approval.

7.1.1.1 For projects with multiple stages, the Component shall submit the first and
second pay application request for each separate construction stage. If the
second payment involves payment for preconstruction services only then the
Component is required to submit the first application related to construction
services.

7.1.2  After achieving Substantial Completion and as part of the final pay request, the
Component shall provide the AVCF with the respective Substantial Completion and Final
Payment Checklists, including all required backup. Refer to the System eManual for
copies of the checklists.

Contract Changes

7.2

7.3

7.4

All contract changes shall be administered per the delegated authority specified in Section 2:
Project Authority above.

7.2.1  All changes in services or to the work shall be requested in writing in a format
promulgated and approved by the VCCA.

7.2.2 Contract change requests to the VCCA shall include written justification from the
Component and be approved before the service or the work is performed; however, in
exigent circumstances, the Component may request authorization to perform the service
and/or work prior to approval of the additional service or change order.

7.2.3  All construction change directives shall be independently priced by the design team or by
qualified Component personnel prior to receipt of the Contractor’s pricing. This
independent estimate shall be attached to the proposed Change Order. Changes valued
at less than $5,000 are not subject to this requirement.

Contract changes, for both design and construction services, shall not be used to expand or reduce
the approved scope of the project, without approval from the VCCA.

All change requests shall be negotiated within thirty days of issuance at a mutually agreed price.

Guaranteed Maximum Price Proposal

7.5

When a project is within the program, scope, budget and funding as approved by the VCCA,
Chancellor and the Board, the Component may request the Construction Manager at Risk and
Design-Build contractor to submit a Guaranteed Maximum Price (GMP). Prior to submission of
the GMP, the Component shall verify that:

7.5.1 The GMP proposal is assembled in accordance with Attachment 1, Exhibit D and Exhibit F
of the agreement.
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7.5.5

7.5.6

7.5.7

7.5.2 The General Conditions costs and Construction Phase Fees are specifically tailored to the
project.

7.5.3 The GMP proposal, together with documentation supporting the proposed items of cost
in the GMP proposal and a current CPM schedule for the performance of construction
phase services is submitted to the AVCF at least thirty-one (31) days before the proposed
commencement of construction phase services. The proposal shall be accompanied by
an electronic excerpt from the executed contract showing the current Construction Cost
Limitation€€k (including the full executed signatory page and Article 24 of the contract),
and, if the project has received Board approval, an electronic copy of the Motion adopted
by the Board of Regents showing the date of adoption._Construction Cost Limitation shall
mean the sum of all the amounts related to construction cost: the cost of the construction
work itself, the profit, overhead and administrative cost for the Construction Manager at
Risk, and the Construction Manager at Risk’s construction contingency.

7.5.4 The strategic plans for bidding the work, including the types of packages, the scope of
work included in each package and a construction schedule for the implementation of
each package as developed between the Component, design professional and the
construction professional.

7.5.4.1 Approval of the bidding strategy by the AVCF is required for GMP approval.

7.5.4.2 When the strategy is acceptable, the VCCA will issue one Notice to Proceed to
commence the overall construction duration while written approval must be
obtained from the AVCF for each additional bidding package(s).

All submissions shall be made so as to provide a reasonable amount of time for the AVCF to review
and comment, and for the Component to correct and resubmit.

If the project is staged, the Component may submit multiple GMPs, which will include
corresponding reviews and bid packages.

Projects that include a GMP shall be subject to a financial and performance audit of the design
and construction contracts. Selection of a project for audit will be made in accordance with
criteria developed by the VCCA and approved by the System Internal Auditor. The expense of the
audit will be borne by the Component, and all funds recovered shall be for the account of the
Component.

7.5.7.1 Audits will be conducted by third party auditors under contract to the System, under the
auspices of the Internal Auditor and the review and oversight of VCCA.

7.5.7.2 Audit findings shall be submitted to the VCCA and the System Internal Auditor for review,
comment and distribution to the Component.

7.5.7.3 Final audit reports are transmitted to external oversight entities as required by law.

7.5.7.4 The Component shall determine in consultation with the VCCA what recovery, if any, to
seek from the Architect-Engineer and/or the construction manager-at-risk or design-
builder.

E-Builder
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7.6

7.7

7.8

7.9

All capital projects except those generally delegated to the President’s authority under
Section 2.6 or specifically delegated to the President’s authority in writing shall be managed
using the System’s program management software, e-Builder. This means that all project
documentation from the placement of the project on the Capital Improvement Program
through closeout will be accomplished in or otherwise uploaded to e-Builder pursuant to
procedures implemented by the Vice Chancellor for Contract Administration and
communicated to the Components.

For projects managed in e-Builder, all contractual documentation including but not limited to
Notices to Proceed, Change Orders, pay application requests, and contract amendments
(including GMP proposals agreed to by the System) shall be approved electronically by the
person(s) authorized to do so in these Policies and Procedures, and evidence of such approval
shall be legally sufficient for all purposes. The only exception to this policy is the initial
contract between the Board of Regents and the Architect-Engineer, Contractor, Construction
Manager-at-Risk, Design-Builder, programming consultant, third-party project manager
and/or other professional, which shall be manually signed in hard copy by each party to the
contract.

As a transitional matter, projects initiated prior to the implementation of e-Builder are not
governed by this Section 7.5.

The Components are encouraged to utilize e-Builder for projects delegated to the President’s
authority but they are not required to do so.

Section 8: Close-Out

8.1

Both the Component and the VCCA approve the final inspections and close-out of design and
construction contracts. The Component shall:

8.1.1 Notify the AVCF when Substantial Completion and Final Completion inspections are

scheduled, and when all design services required are complete.

8.1.2 Transmit final audit reports/inspections as required by law or required by authorities

having jurisdiction.

8.1.3 Resolve all outstanding contract changes, with no outstanding service or work items

remaining.

8.1.4 Provide the AVCF with executed substantial completion and final completion checklists,

final payment checklist and the close-out matrix for Operation & Maintenance
documents.

8.1.5 Provide the VCCA with a Final Project Report to the Board per Section 6: Project Reporting

& Oversight Reviews above.

8.1.6 Conduct a one year warranty and submit to the VCCA a warranty walk-through letter

noting all deficiencies discovered and need of correction and the subsequent follow up
warranty letter when all corrections have been made.
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Section 9: P3 Project Process

9.1

9.2

9.3

9.4

9.5

Applicability. This Section 9 sets forth the procedural and policy requirements for delivering a
capital project using a public-private partnership (P3). For purposes of this Manual, a P3 project
is a capital project delivered pursuant to a set of contractual arrangements that enable the
System to partner with a private-sector entity or group of entities in such a way that the private-
sector entity or entities not only construct, but also retain ownership of, the capital asset for
some period of time following completion of the project. P3 projects delivering facilities that
will not be occupied or used by a Component or the System following completion (such as
ground leases in which the System’s only interest is as a ground lessor) are not subject to the
provisions of this Section 9, and are governed by applicable provisions of the System Rules and
Regulations. Refer to the eManual for a fuller discussion of P3 project types.

Construction with other provisions of this Manual. To the extent that a provision in this Section
9 is in conflict with another provision in this Manual, this Section 9 shall apply in lieu of the other
provision. In all other cases, the general provisions elsewhere in this Manual apply to P3
projects.

Approval authority not delegated. Despite any provision to the contrary in this Manual, the
Board’s authority to approve P3 projects is not delegated to the President or to the Chancellor,

regardless of the anticipated total project cost of the P3 project.

A P3 project shall be approved as provided in Sections 2.1.3 and 2.2.6.

The detailed P3 process is uhderdevelepmentand-willbe included in the eManual.

END OF MANUAL
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Process for Public-Private Partnership (P3) Projects

Applicability. This document sets forth the detailed process applicable to the delivery of
a P3 project as described in Section 9 of the TSUS Policies and Procedures for Planning
& Construction (P&P).

Determination of appropriateness of the P3 delivery method. The determination that a
project is appropriate for delivery as a P3 project shall be made by the VCCA with the

concurrence of the Component President and the VCF. A preliminary determination
shall be made at the time of inclusion of the project in the CIP, and shall be revisited at
the time of project initiation. The determination shall be made in consideration of the
following criteria:

o Isthe project sufficiently complex in terms of technical and/or financial
requirements to leverage effectively private sector innovation and expertise?

o Ifthe required public funding is not currently available for the project, could using a
P3 delivery method accelerate the delivery of the project?

o Would the P3 delivery method help foster efficiencies through the appropriate
transfer of risk over the project life-cycle? Is there an opportunity to bundle projects
or create economies of scale?

o Would the transfer of project risks and potential future responsibilities to the private
sector on a long-term basis be of significant value to the System and the Component?

o Does the project have the potential to generate revenue to partially offset the public
funding requirement if necessary? Could the System pay for the project over time,
such as through an Availability Payment, as opposed to paying the entire costs up
front? An Availability Payment is a periodic payment conditioned on certain
performance requirements.

o To what extent would delivering the project as a P3 help free up funds or leverage
existing sources of funds for other projects within the System?

Project Initiation. Inclusion of a project on the CIP, identification of a P3 as a source of
funding for the project, and the determination described in Section 2 above, shall
constitute preliminary authority for the project to proceed as a P3 solicited project.
Unsolicited P3 projects (projects which are initially proposed by private sector entities
without any solicitation by the System or a Component) will not be considered for
initiation.

Project Screening. After a P3 project has been initiated in accordance with Section 3, the
project shall again be evaluated in light of the criteria set forth in Section 2. This
evaluation shall include the VCCA, the VCF, the Vice Chancellor and General Counsel,
other System officers as appropriate, the Chief Financial Officer of the Component, and
other Component officers as appropriate. In addition, the desirability and feasibility of
delivering the project as a P3 shall be evaluated based on the following additional
factors:

o Effect on the public;

Probable market demand,;

Stakeholder support;

Technical feasibility;

Financial feasibility;

Proposed financial structure; and

Legal feasibility.

O O O O O O



Prioritization. If there are concurrent, multiple P3 projects requiring resources from the
System, the proposed P3 project shall be prioritized by the VCCA in light of existing
resources, current level of project development, project necessity, System and
Component missions and priorities, and public funding requirements. In light of this
prioritization, it may be necessary to delay a P3 project or, if feasible, to allocate
additional outside resources to the delivery of the project.

Project Development. After a project has completed the Project Screening and
Prioritization phases and has been selected for the TSUS P3 program, the next step is
development of an Outline Business Case (OBC). The development of the OBC is
generally the responsibility of the Component, with assistance as needed from the
System Office. Depending upon the complexity of the project, the Component may wish
to engage the services of a third party consultant to assist in this process. The OBC will
be an internal document and will not be released as a part of the procurement process.
The OBC should provide evidence of the following:
o The project fits within the objectives and policies of the System and the mission of
the Component;
o The project provides the best value for the System and the Component;
o The OBC should identify realistic and achievable options and quantify in
monetary terms the costs and benefits of each option;
o A sensitivity analysis shall be performed on the best value option to test its
robustness;
o The analysis shall result in a cost/benefit analysis (in net present value terms)
and shall specify the risks inherent in the option; and
o The VCCA may determine that a preliminary Value for Money analysis should
be performed to compare the value to the System and the Component of the
project as delivered through a P3 process with the value that would result
from a conventional delivery method.
o The project is attractive to the market, can be procured and is commercially viable;
o The project is affordable, identifying the relevant funding sources and describing the
impact on the Component’s budget; and
o The project is deliverable under the TSUS Policies and Procedures for Planning and
Construction.

Approval to proceed to procurement. The VCCA, in consultation with the VCF and other
System officers as appropriate, shall review the OBC for compliance with Section 6.
When the OBC has been found to be acceptable, the project will proceed to the
procurement stage.

Procurement. Generally, a P3 project will undergo a two-step procurement process;
however, the VCCA may determine that the two steps may be merged if in the best
interest of the project.

8.1 A Request for Qualifications is the first step to evaluate the qualifications of the
respondents and determine a short list (typically three to five firms) to advance to the
next step. The RFQ shall be prepared by the VCCA with assistance from the
Component and issued by the System. The evaluation committee will be appointed
by the VCCA, and will include participants from both the System Office and the
Component.



10.

11.

8.2 If there are no qualified respondents, the VCCA may decide to cancel the
procurement or re-procure the project at a later date.

8.3 The VCCA shall inform the respondents in writing whether or not they have been
short-listed to proceed to the RFP stage, and shall make any other required
notifications to other agencies and stakeholders.

8.4 The VCCA shall, with assistance from the Component, prepare a draft Request for
Proposal. The VCCA shall collaborate with the TSUS General Counsel’s office in the
preparation of a draft comprehensive agreement to accompany the RFP. The VCCA
may choose to issue the documents in draft form to the short-listed respondents
and/or hold proprietary one-on-one meetings to solicit feedback on the proposed
RFP and the draft agreement. The VCCA will then issue the RFP in final form to the
short-listed respondents.

8.5 The VCCA and other appropriate persons (with financial, technical and legal
expertise) will evaluate responses to the RFP based on suitable criteria that have
been established and documented prior to the opening of the proposals. The OBC
will be updated with the information included in the bids received to develop a Full
Business Case (FBC). The System shall reserve the right to conduct a Best and Final
Offer (BAFO) process with some or all the short-listed proposers who meet certain
criteria with respect to their initial bids.

8.6 Prior to recommending the selection of a preferred proposer to the Chancellor and
the Board of Regents, the VCCA will cause to be performed a final Value for Money
(VIM) analysis, taking into account all information that has been developed during
the procurement process. The VfM analysis will be reviewed by the persons
described in Section 8.5 to determine that the award of the P3 provides value-for-
money to the System. This final VM will be incorporated into the FBC for
submission to the Board of Regents for approval.

8.7 The FBC shall be presented to the Chancellor for approval. Upon such approval, the
FBC will be presented to the Board of Regents at a regular or called meeting for
approval.

Conditional Award. Upon Board approval of the FBC, the VCCA makes a conditional
award of the contract to the highest ranked proposer (“Preferred Proposer”) and begins
negotiations with the Preferred Proposer on a final contract. The VCCA will then inform
the other proposers in writing regarding the conditional award, and will make other
notifications as necessary.

Suspension or Termination of Negotiations or Procurement. If at any point in the
contract finalization process, the VCCA determines that the Preferred Proposer will not

provide the System with the best value, the VCCA may suspend or terminate the
procurement or choose to terminate negotiations with the Preferred Proposer and begin
the process of finalizing a contract with the next highest ranking proposer. This process
may continue until a contract is finalized or the procurement is terminated.

Commercial and Financial Close. When a contract is finalized, the project shall proceed
to Commercial Close. If Financial Close is not simultaneous with Commercial Close, the
project shall proceed to Financial Close upon the signing of the comprehensive, final



12.
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contract. The contract shall be administered by the VCCA, as Owner’s Designated
Representative, and a representative of the Component as Owner’s Designated Site
Representative.

VCCA Discretion to Tailor Process. This process is provided as a detailed outline of the
expected process for TSUS P3 projects. The VCCA has the discretion to tailor the process
to specific projects as may be necessary or desirable to achieve the goals of the System’s
facilities program. This may involve streamlining the process for less complex P3
projects or adding additional process requirements for unique or more complex P3
projects.

Cost. All direct costs associated with design, prioritization, selection, procurement,
delivery and subsequent operation of a P3 project are the responsibility of the
component requesting the project. Such costs include, but are not necessarily limited to
the following steps outlined in the TSUS Process for Public-Private Partnership (P3)
Projects:

determination of appropriateness
project initiation

project screening

prioritization

project development

approval to proceed
procurement

conditional award

suspension or termination of negotiations or procurement
commercial and financial close
litigation
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BYLAWS OF EMMETT & MIRIAM McCQOY
COLLEGE OF BUSINESS ADMINISTRATION DEVELOPMENT FOUNDATION

ARTICLE |
OFFICES

Section 1. Principal Office. The principal office of the corporation in the State of Texas
shall be located at 601 University Drive, in the City of San Marcos, County of Hays, State of
Texas, Zip Code 78666. The corporation may have such other offices, either within or without
the State of Texas, as the Board of Directors may determine or as the affairs of the corporation
may require from time to time.

Section 2. Registered Office and Registered Agent. The corporation shall have and
continuously maintain in the State of Texas a registered office and a registered agent whose office
is identical with such registered office, as required by the Texas Non-Profit Corporation Act. The
registered office may be, but need not be, identical with the principal office of the corporation in
the State of Texas and the address of the registered office may be changed from time to time by
the Board of Directors.

ARTICLE Il
MEMBERS

Section 1. Members. There shall be no members of the corporation.

ARTICLE 1lI
BOARD OF DIRECTORS

Section . General Powers. The affairs of the corporation shall be managed by its Board of
Directors except as provided in Article Il. Directors need not be residents of Texas.

Section 2. Number, Designation, Tenure, and Qualifications. The number of directors shall
be not less than eight seven or more than tennine. Each director shall hold office until his/her
death, incompetence, resignation, or expiration of his/her term of office as herein provided (Article
IV, Section 3). Incompetence shall be determined by the majority agreement of three physicians
decters appointed by the Board of Directors of the corporation.

There shall be two Directors who are employees of the College of Business Administration
(McCoy College) at Texas State University (University) and these directors are hereinafter
referred to as “McCoy College Directors.” Each McCoy College Director shall hold, or previously
have held, one of the following positions at the McCoy College: assistant dean, associate dean,
or chairperson of a department of the McCoy College. The McCoy College Directors shall be
nominated by the Nominating Committee of the Board and elected by the Board with each McCoy
College Director having a term of three years except for the first two McCoy College Directors
who shall have staggered terms as determined by the Board of Directors.

There shall be two Directors designated as McCoy Family Directors. The McCoy Family
Directors shall be Emmett McCoy, Miriam McCoy or a lineal descendant of Emmett McCoy and
Miriam McCoy. The first McCoy Family Directors shall be Emmett McCoy and Miriam McCoy and



each of them shall serve until their death, resignation, or incompetence. The successor McCoy
Family Directors to each of Emmett McCoy and Miriam McCoy shall be selected as follows:

a. Emmett McCoy and Miriam McCoy shall select the first successor McCoy Family
Director and the survivor of the two of Emmett McCoy and Miriam McCoy shall select other
successor McCoy Family Directors with the person or persons naming the McCoy Family Director
specifying the term of office for each McCoy Family Director appointed by said person or persons
and other conditions and terms to the person serving as a McCoy Family Director with Emmett
McCoy and Miriam McCoy being able to name other successor McCoy Family Directors subject
to the preceding part of this paragraph.

b. If no successor McCoy Family Director is named pursuant to the preceding part of
l11.2. within sixty days of the vacancy in a position of a McCoy Family Director, the vacancy in the
McCoy Family Director position shall be elected by the Board of Directors of the Emmett & Miriam
McCoy Foundation (The Emmett & Miriam McCoy Foundation is a separate foundation from the
Emmett & Miriam McCoy College of Business Administration Development Foundation) with the
selections coming from lineal descendants of Emmett McCoy and Miriam McCoy.

C. If no McCoy Family Director is selected pursuant to the preceding parts of IIl.2.
within ninety days of a vacancy in a position of a McCoy Family Director, then the vacancy in the
McCoy Family Director position shall be filled by the remaining McCoy Family Director naming
the successor McCoy Family Director from Emmett McCoy, Miriam McCoy, and the lineal
descendants of Emmett McCoy and Miriam McCoy.

d. If no McCoy Family Director is selected pursuant to the preceding parts of Ill.2.
within one hundred twenty days of a vacancy in a position of a McCoy Family Director, then the
vacancy in the McCoy Family Director position shall be filled by the Board of Directors of the
corporation naming a successor McCoy Family Director from Emmett McCoy, Miriam McCoy, and
the lineal descendants of Emmett McCoy and Miriam McCoy.

e. Upon fifty years from the date of the creation of the first endowment of the
Foundation_(April, 2054), the places on the Board of Directors allocated to McCoy Family
Directors shall be selected by the same procedure as “Outside Directors” with the qualifications
as provided for Outside Directors.

There shall be not less than two or more than four Outside Directors with the number of Outside
Directors being expanded to not less than four nor more than six when there ceases to be McCoy
Family Directors as herein provided. The Outside Director positions shall be persons who have
an interest in the McCoy College and who have either achieved success in business or have
excelled at thein university level business—education who are not employees of Texas State
University (University) at the time they are elected as a director. The Outside Directors shall be
nominated by the Nominating Committee of the Board and elected by the Board.

The Dean of the McCoy College shall be a voting Director, Ex Officio.




o The Chief Acadesmic O £ the University.
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Section 3. Regular Meetings. The Board shall meet quarterly or as called by the

Presrdent of the Board or three members of the Board Aeregutaeqaarte#wmeetmgoﬁtheBeard

Frestag, Wlthout notice the Board of Dlrectors may provide by resolutlon of the Board the time
and place, either within or without the State of Texas, for the holding of additional regular
meetings of the Board. The Board of Directors may set policy concerning telephonic_or video
conferencing participation of Directors in regular meetings.

Section 4. Special Meetings. Special meetings of the Board of Directors may be called by or
at the request of the President or any three directors. The person or persons authorized to call
special meetings of the Board may fix any place, either within or without the State of Texas, as
the place for holding any special meetings of the Board called by them. The Board of Directors
may set policy concerning telephonic_or video conferencing participation of Directors in special
meetings.

Section 5. Notice. Notice of any reqular or special meeting of the Board of Directors shall be
given at least ten days previously thereto by written notice delivered personally, sent by mail, or
sent by any electronic means as is commonly used in business practice-telegram;-telecopieror
email to each director at his/her address as shown by the records of the corporation. If mailed,
such notice shall be deemed to be delivered when deposited in the United States mail so
addressed with postage thereon prepaid. If notice be given by telegram, such notice shall be
deemed to be delivered when the telegram is delivered to the telegraph company. If notice be
given by email or or other acceptable electronic meanstele-cepier, such notice shall be deemed
to be delivered when it is sent. Any director may waive notice of any meeting. The attendance
of a director at any meeting shall constitute a waiver of notice of such meeting, except where a
director attends a meeting for the express purpose of objecting to the transaction of any business
because the meeting is not lawfully called or convened. Neither the business to be transacted at,
nor the purpose of, any regular or special meeting of the Board need be specified in the notice or
waiver of notice of such meeting, unless specifically required by law or by these Bylaws.

Section 6. Quorum. A majority of the then serving directors [Five-sevenths{(5{7/)-of-the
then-serving-members] of the Board [ef Directors] shall constitute a quorum for the transaction of
business at any meeting of the Board; but if less than said number of the directors are present at
said meeting, the meeting shall be adjourned-a-majerity-of-the-directors-present-may-adjourn-the
B e e

Section 7. Manner of Acting. The act of a majority of the directors then serving at a
meeting at which a quorum is present shall be the act of the Board of Directors, unless the act of
a greater number is required by law, by these Bylaws, or the articles of incorporation. A majority

plus one of the then serving directors of the Board is [Six-sevenths{(6/7)-of the-voting-directors
are} required to consent to the following actions:
a. Amendment of the articles of incorporation of the corporation.

b. Amendment of the Bylaws of the corporation.



Section 8. Vacancies and Election of Board of Directors. Any vacancy occurring in the Board
of Directors shall be filled as provided in Section 2 of Article Il for the applicable director position
unless the vacancy is by reason of an increase in the number of directors in which event it shall
be filled as provided in the bylaw amendment expanding the number of directors.

Section 9. Compensation. Directors, as such, shall not receive any stated salaries for their
services but mayshatll be reimbursed for their expenses of attending Board meetings. The Board
may set policy concerning travel reimbursement.

Section 10. Informal Action by Directors. Any action required by law to be taken at a meeting
of directors, or any action which may be taken at a meeting of directors, may be taken without a
meeting if a consent in writing setting forth the action so taken shall be signed by all of the
directors.

Section 11. Removal of a Director. Any McCoy College Director or Outside Director elected
by the Board of Directors may be removed from office by a vote of a majority plus one. [six-

McCoy Family Directors cannotshali-ret be removed from office by the Board of Directors.

ARTICLE IV
OFFICERS

Section 1. Officers. The officers of the corporation shall be a President, one or more Vice
Presidents (the number thereof to be determined by the Board of Directors), a Secretary and a
Treasurer and such other officers as may be elected in accordance with the provisions of this
Article. The Board of Directors may elect or appoint such other officers, including an Executive
Director, one or more Assistant Secretaries, and Assistant Treasurers, as it shall deem desirable,
such officers to have the authority and perform the duties prescribed, from time to time, by the
Board of Directors. Any two (2) or more offices may be held by the same person, except the
offices of President, -and-Secretary, and Executive Director.

Section 2. Election and Term of Office. The officers of the corporation shall be elected every
year by the Board of Directors at the regular annual meeting or the meeting preceding the
designated annual meeting of the Board of Directors. The Nominating Committee of the Board
of Directors shall nominate the officers, and nominations may be made by any director at the
meeting at which the election takes place. If the election of officers shall not be held as stated
above, atthe-annualmeeting, such election shall be held as soon thereafter as conveniently may
be. New offices may be created and filled at any meeting of the Board of Directors. Each officer
shall hold office until his/her successor shall have been duly elected and shall have qualified.

Section 3. Removal. Any officer elected or appointed by the Board of Directors may be
removed by the Board of Directors whenever in its judgment the best interest of the corporation
would be served thereby.

Section 4. Vacancies. A vacancy in any office because of death, resignation, disqualification,
or otherwise, may be filled by the Board of Directors for the unexpired portion of the term.

Section 5. President. The President shall be the principal executive officer of the corporation
and shall in general control and supervise all of the business and affairs of the corporation. The



President shall preside at all meetings of the Board of Directors. The President may sign, with
the Secretary or any other proper officer of the corporation authorized by the Board of Directors,
any deeds, mortgages, bonds, contracts, or other instruments which the Board of Directors have
authorized to be executed, except in cases where the signing and execution thereof shall be
expressly delegated by the Board of Directors or by these Bylaws or by statute to some other
officer or agent of the corporation; and in general he/she shall perform all duties incident to the
office of President and such other duties as may be prescribed by the Board of Directors from
time to time. The President shall not be an employee of Texas State University during his/her
term as President.

Section 6. Vice President. In the absence of the President or in the event of the President’s
inability or refusal to act, the Vice President (or in the event there be more than one Vice
President, the Vice Presidents in order of their election) shall perform the duties of the President,
and when so acting shall have all the powers of and be subject to all the restrictions upon the
President. Any Vice President shall perform such other duties as from time to time may be
assigned to him/her by the President or Board of Directors. The Vice President shall not be an
employee of Texas State University during his/her term as Vice President.

Section 7. Treasurer. If required by the Board of Directors, the Treasurer shall give a bond
for the faithful discharge of his/her duties in such sum and with such surety or sureties as the
Board of Directors shall determine. The Treasurer shall have oversight and review eharge-and
custody ef-and-beresponsiblefor of all funds and securities of the corporation.; He/she shall also
receive and give_or cause to receive and give receipts for moneys due and payable to the
corporation from any source whatsoever, and shall deposit or cause to be deposited all such
moneys in the name of the corporation in such banks, trust companies or other depositories as
shall be selected in accordance with the provisions of Article V of these Bylaws.

Section 8. Secretary. The Secretary shall keep or cause to be kept the minutes of the
meetings of the Board of Directors and ensure an official copy is retained in foundation records-in
ene{1ermore-booksprovided-forthatpurpose; give all notices in accordance with the provisions
of these Bylaws or as required by law; be custodian of the corporate records and of the seal of
the corporation, and affix the seal of the corporation to all documents, the execution of which on
behalf of the corporation under its seal is duly authorized in accordance with the provisions of
these Bylaws; and in general perform all the duties incident to the office of Secretary and such
other duties as from time to time may be assigned to the Secretary by the President or by the
Board of Directors.

9. Executive Director. See Article XII.

ARTICLE V
CONTRACTS, CHECKS, DEPOSITS AND FUNDS

Section 1. Contracts. The Board of Directors may authorize any officer or officers, agent or
agents of the corporation, in addition to the officers so authorized by these Bylaws, to enter into
any contract or execute and deliver any instrument in the name of and on behalf of the corporation.
Such authority may be general or confined to specific instances.

Section 2. Checks and Drafts. All checks, drafts, or orders for the payment of money, notes,
or other evidences of indebtedness issued in the name of the corporation shall be signed by such



officer or officers, agent, or agents of the corporation and in such manner as shall from time to
time be determined by resolution of the Board of Directors.

Section 3. Deposits. All funds of the corporation shall be deposited from time to time to the
credit of the corporation in such banks, trust companies, or other depositories as the Board of
Directors may select.

Section 4. Contributions. The Board of Directors may accept or reject on behalf of the
corporation any contribution, bequest, or devise for the general purposes or for any special
purpose of the corporation. The minimum contribution to be accepted by the corporation shall be
set by a resolution of the Board of Directors.

ARTICLE VI
BOOKS AND RECORDS

The corporation shall keep correct and complete books and records of account and shall also
keep minutes of the proceedings of its Board of Directors. All books and records of the corporation
may be inspected by any director or his/her agent or attorney for any proper purpose at any
reasonable time.

ARTICLE VI
FISCAL YEAR

The fiscal year of the corporation shall be the same as the fiscal year of Texas State University
—San-Mareos which presently begins on the first day of September and ends on the last day of
August in each year.

ARTICLE VI
SEAL

The Board of Directors shall provide a corporate seal, which shall be in the form as adopted
by the Board of Directors.

ARTICLE IX
WAIVER OF NOTICE

Whenever any notice is required to be given under the provisions of the Texas Non-Profit
Corporation Act or under the provisions of the Articles of Incorporation or the Bylaws of the
corporation, a waiver thereof in writing signed by the person or persons entitled to such notice,
whether before or after the time stated therein, shall be deemed equivalent to the giving of such
notice. Notices may be given by mail, hand delivery, email, tele copier, or express delivery
service.

ARTICLE X
LIABILITY AND INDEMNIFICATION

Section 1. When Indemnification is Required, Permitted, and Prohibited.



a. The corporation shall indemnify a director, officer, committee member, employee,
or agent of the corporation who was, is, or may be named defendant or respondent in any
proceeding as a result of his or her actions or omissions within the scope of his or her official
capacity in the corporation. For the purposes of this article, an agent includes one who is or was
serving at the request of the corporation as a director, officer, partner, venturer, proprietor, trustee,
partnership, joint venture, sole proprietorship, trust, employee benefit plan, or other enterprise.
However, the corporation shall indemnify a person only if he or she acted in good faith and
reasonably believed that the conduct was in the corporation’s best interests. In a case of a
criminal proceeding, the person may be indemnified only if he or she had no reasonable cause to
believe that the conduct was unlawful. The corporation shall not indemnify a person who is found
liable to the corporation or is found liable to another on the basis of improperly receiving a personal
benefit. A person is conclusively considered to have been found liable in relation to any claim,
issue, or matter if the person has been adjudged liable by a court of competent jurisdiction and
all appeals have been exhausted.

b. The termination of a proceeding by judgment, order, settlement, conviction, or on
a plea of nolo contendere or its equivalent does not necessarily preclude indemnification by the
corporation.

C. The corporation shall pay or reimburse expenses incurred by a director, officer,
committee member, employee, or agent of the corporation in connection with the person’s
appearance as a witness or other participation in a proceeding involving or affecting the
corporation when the person is not a named defendant or respondent in the proceeding.

d. In addition to the situations otherwise described in this Article X, the corporation
may indemnify a director, officer, committee member, employee, or agent of the corporation to
the extent permitted by law. However, the corporation shall not indemnify any person in any
situation in which indemnification is prohibited by the terms of X.1.a.

e. Before the final disposition of a proceeding, the corporation may pay
indemnification expenses permitted by the bylaws and authorized by the corporation. However,
the corporation shall not pay indemnification expenses to a person before the final disposition of
a proceeding if: the person is a named defendant or respondent in a proceeding brought by the
corporation or the person is alleged to have improperly received a personal benefit or committed
other willful or intentional misconduct.

f. If the corporation may indemnify a person under the bylaws, the person may be
indemnified against judgments, penalties (including excise and similar taxes), fines, settlements,
and reasonable expenses (including attorney’s fees) actually incurred in connection with the
proceeding. However, if the proceeding was brought by or on behalf of the corporation, the
indemnification is limited to reasonable expenses actually incurred by the person in connection
with the proceeding.

Section 2. Procedures Relating to Indemnification Payments.

a. Before the corporation may pay any indemnification expenses including attorney's
fees), the corporation shall specifically determine that indemnification is permissible, authorize
indemnification, and determine that expenses to be reimbursed are reasonable, except as
provided in X.2.c. The corporation may make these determinations and decisions by a vote of
directors who, at the time of the vote, are not named defendants or respondents in the proceeding.



b. The corporation shall authorize indemnification and determine that expenses to be
reimbursed are reasonable in the same manner that it determines whether indemnification is
permissible.

C. The corporation shall pay indemnification expenses before final disposition of a
proceeding only after the corporation determines that the facts then known would not preclude
indemnification and the corporation receives a written affirmation and undertaking from the person
to be indemnified. The determination that the facts then known to those making the determination
would not preclude indemnification and authorization of payment shall be made in the same
manner as a determination that indemnification is permissible under X.1.a., above. The person’s
written affirmation shall state that he or she has met the standard of conduct necessary for
indemnification under the bylaws. The written undertaking shall provide for repayment of the
amount paid or reimbursed by the corporation if it is ultimately determined that the person has not
met the requirements for indemnification. The undertaking shall be an unlimited general
obligation of the person, but it need not be secured and it may be accepted without reference to
financial ability to make repayment.

ARTICLE Xl
COMMITTEES

Section 1. Establishment of Committees. The Board of Directors may adopt a resolution
establishing one or more committees delegating specified authority to a committee, and
appointing or removing members of a committee. A committee shall include threetwe or more
directors and-shall-net-include—persons-who-are-net-directors. The Board of Directors may
establish qualifications for membership on a committee. The Board of Directors may delegate to
the president its power to appoint and remove members of a committee that has not been
delegated any authority of the Board of Directors. The establishment of a committee or the
delegation of authority to it shall not relieve the Board of Directors, or any individual director, of
any responsibility imposed by the Bylaws or otherwise imposed by law. No committee shall have
the authority of the Board of Directors to:

a. Amend the articles of incorporation.
b. Adopt a plan of merger or a plan of consolidation with another corporation.
C. Authorize the sale, lease, exchange, or mortgage of all or substantially all of the

property and assets of the corporation.

d. Authorize the voluntary dissolution of the corporation.
e. Revoke proceedings for the voluntary dissolution of the Corporation.
f. Adopt a plan for the distribution of the assets of the Corporation.

g. Amend, alter, or repeal the bylaws.



h. Elect, appoint, or remove a member of a committee or a director or officer of the
Corporation.

i. Approve any transaction to which the Corporation is a party and that involves a
potential conflict of interest.

j. Take any action outside the scope of authority delegated to it by the Board of
Directors.

Section 2. Nominating Committee. There shall be a Nominating Committee of the Board
which shall consist of the Dean of the McCoy College and the two McCoy Family Directors. If
there are no longer any McCoy Family Directors, then the places of the McCoy Family Directors
on the Nominating Committee will be elected by the Board for one (1) year terms. The Nominating
Committee shall nominate officers of the corporation and the McCoy College Directors of the
corporation and the Outside Directors of the corporation.

Section 3. Term of Office. Except as provided in XI.2., each member of a committee shall
continue to serve on the committee until a successor is appointed. However, the term of a
committee member may terminate earlier if the committee is terminated, or if the member dies,
ceases to qualify, resigns, or is removed as a member. A vacancy on a committee may be filled
by an appointment made in the same manner as an original appointment. A person appointed to
fill a vacancy on a committee shall serve for the unexpired portion of the terminated committee
member’s term.

Section 4. Chair and Vice-Chair. One member of each committee shall be designated as
the chair of the committee and another member of each committee mayshall be designated as
the vice-chair. The chair shall be and vice-chair mayshall be appointed by the Board of Directors
of the corporation. The chair shall call and preside at all meetings of the committee. When the
chair is absent, is unable to act, or refuses to act, the vice-chair,_ if one is appointed, shall perform
the duties of the chair. When a vice-chair acts in place of the chair, the vice-chair shall have all
the powers of and be subject to all the restrictions upon the chair.

Section 5. Notice of Meetings. Notice of a committee meeting shall be given in the same
manner as notices of Board of D|rectors meetlngseetweredteeae#membeee#aﬁeemmﬂteenet
, , i The notice shall
state the place day, and tlme of the meetlng and the purpose or purposes for WhICh the meeting
is called.

Section 6. Quorum. One-half (1/2) of the number of members of a committee shall
constitute a quorum for the transaction of business at any meeting of the committee. The
committee members present at a duly called or held meeting at which a quorum is present may
continue to transact business even if enough committee members leave the meeting so that less
than a quorum remains. However, no action may be approved without the vote of at least a
majority of the number of committee members required to constitute a quorum. If a quorum is not
present at anyne time during a meeting, the chair shall adjourn and-recenvene-the meeting-ene

Section 7. Actions of Committees. The vote of a majority of committee members present
and voting at a meeting at which a quorum is present shall constitute the act of the committee
unless the act of a greater number is required by law or the bylaws.



Section 8. Proxies. A committee member may not vote by proxy.

Section 9. Compensation. Committee members shall not receive salaries for their
services. The Board of Directors may adopt a resolution providing for payment to committee
members of expenses of attendance, if any, for attendance at each meeting of the committee. A
committee member may serve the corporation in any other capacity and receive compensation
for those services. Any compensation that the corporation pays to a committee member shall be
commensurate with the services performed and shall be reasonable in amount.

Section 10. Rules. Each committee may adopt rules for its own operation not inconsistent
with the bylaws or with rules adopted by the Board of Directors.

ARTICLE XilI
EXECUTIVE DIRECTOR

Section 1. Terms of Employment. The Executive Director is an officer of the corporation
but is not a Director of the Board. The Executive Director shall be appointed and removed by the
Board of Directors. The Executive Director may be either a full-time or part-time employee as
determined by the Board of Directors-with-the-Executive Director being-named-by-the Board-of
Directors. If the Executive Director is a part-time employee of the corporation and also a part-
time employee of the University, then the employee will be carried on the University payroll with
the corporation reimbursing the University for an appropriate part of the salary and benefits of the
Executive Director. If this individual is a university employee, then the individual must be hired
by University procedures.

Section 2. Responsibilities of the Executive Director. The responsibilities of the Executive
Director, which are subject to modification by the Board of Directors, are as follows:

a. Execute, or supervise the execution of [implement} the policies of the corporation.

b. Administer the day to day operations of the corporation.

C. Review and report to the Board of Directors on the programs and expenditures of
the McCoy College that are funded by the corporation with respect to compliance with all donor

gift agreements approved by the corporation and the Bylaws.

d. Provide the line of communications for day to day business between the
corporation, the McCoy College, and the University.

e. Establish an appropriate record keeping system. Maintain accurate, timely, and
complete records of the business of the corporation.

f. Serve as the principal Board contact with outside professionals representing the
corporation including attorneys and accountants.

g. Other duties as determined by the Board such as fundraising.

Section 3. Qualifications. The Board of Directors may determine the qualifications of the

Execut|ve D|rector ﬂ%&xeea%w&D#eete#she&d#%#e—&gmﬂean&e*pe%ﬂe&Mwepsﬂy




ARTICLE Xlil
ENDOWMENTS

Section 1. Creation of Endowments and Matching Funds. The corporation, by action of
the Board of Directors, may create endowments for the benefit of the University’s College of
Business Administration in addition to the endowments provided for in these Bylaws. With the
donor’s permission, tFhe corporation maywilt permit its funds to be used in a matching program
to encourage new gifts to the corporation. The details of any matching program will be agreed to
by the Board of Directors and the University. Upon a donor allocating funds to an endowment,
the allocation of funds shall not be changed without the consent of the donor and the Board of
Directors.

Section 2. Endowment for Faculty Support. An endowment is created to support the
faculty (Faculty Support) at the McCoy College, including chairs and professorships. The
minimum endowment for a chair is $2,000,000.00. A donor can match the corporation funding
and have a chair named as designated by the donor, with the name subject to the approval of the
Board of Directors and the University. The minimum match for a chair by the second donor is
$1,000,000.00. Subject to the direction of a second donor, the area of each endowed chair shall
be as agreed upon by the Board of Directors and the University. University procedures will be
used to select the recipient of each Chair. Initially the chairs will be named “CBA Excellence Chair
of (area of designation)”, and a permanent name will be designated by the matching donor after
a matching gift is received. The minimum endowment for a professorship is $600,000.00. A
donor can match the corporation funding and designate the professorship name, subject to the
approval of the Board of Directors and the University. The minimum match for a professorship is
$300,000.00. Subject to the direction of a second donor, the area of each endowed professorship
shall be as agreed upon by the Board of Directors and the University. University procedures will
be used to select the recipient of each professorship. Initially the professorships will be named
“CBA Excellence Professorship of (area of designation)’, and a permanent name will be
designated by the matching donor after the matching gift is received.

Section 3. Endowment for Faculty Development. An endowment is created to support
faculty development at the McCoy College. Subject to the direction of a matching donor, the
allocation of funds among the five areas of Faculty Development shall be as agreed upon by the
Board of Directors and the Dean of the McCoy College with the Dean of the McCoy College having
the power to disburse the funds received by the University within the area of allocation with the
areas of Faculty Development including the following:

a. Grants to support faculty in the summer to allow these faculty to develop course
material, develop new programs or enhance their professional qualifications.

b. Expenses of faculty associated with attending professional conferences.
c. Salary support for internships for faculty to gain experience working with business
enterprises.

d. Alternate salary and expense source to support faculty applied research.



e. Costs associated with a speaker program with speakers for a program funded by
more than 25% by the corporation will be approved by the corporation.

Section 4. Endowment for Student Support (McCoy Scholars Program). An endowment
is created to support students at the McCoy College. The minimum endowment for an
Undergraduate Scholarship of Excellence is $200,000.00. A donor can match the corporation
funding and designate the name of the Undergraduate Scholarship subject to the approval of the
Board of Directors and the University. The minimum match is $100,000.00. Criteria for awarding
Undergraduate Scholarships of Excellence will normally be based upon one or more of the
following: academic excellence, leadership ability, and financial need. The specific criteria and
the amount of the award will be developed by the McCoy College and approved by the Board of
Directors. Awards of scholarships to individuals will be made following University procedures.

The minimum endowment for an Undergraduate Scholarship of Distinction is $100,000.00.
A donor can match the corporation funding and designate the name of the Undergraduate
Scholarship of Distinction subject to approval of the Board of Directors and the University. The
minimum match is $50,000.00. Criteria for awarding Undergraduate Scholarships of Distinction
will normally be based upon one or more of the following: academic excellence, leadership ability,
and financial need. The specific criteria and the amount of the award will be developed by the
McCoy College and approved by the Board of Directors. Awards of scholarships to individuals
will be made following University procedures.

The minimum endowment for an Undergraduate Scholarship of Merit is $50,000.00. A
donor can match the corporation funding and designate the name of the Undergraduate
Scholarship of Merit subject to approval of the Board of Directors and the University. The
minimum match is $25,000.00. Criteria for awarding Undergraduate Scholarships of Merit will
normally be based upon one or more of the following: academic excellence, leadership ability,
and financial need. The specific criteria and the amount of the award will be developed by the
McCoy College and approved by the corporation. Awards of Undergraduate Scholarships of Merit
to individuals will be made following University procedures.

The minimum endowment for a Graduate Fellowship of Excellence is $2100,000.00. A
donor can match the corporation funding and designate the name of the Graduate Fellowship of
Excellence subject to approval of the Board of Directors and the University. The minimum match
is $1050,000.00. Criteria for awarding Graduate Fellowships of Excellence will normally be based
upon one or more of the following: academic excellence, leadership ability, and financial need.
The specific criteria and the amount of the award will be developed by the McCoy College and
approved by the Board of Directors. Awards of Graduate Fellowships of Merit to individuals will
be made following University procedures.

The minimum endowment for a Graduate Fellowship of Distinction is
$50,000.00100,000.00. A donor can match the corporation funding and designate the name of
the Graduate Fellowship of Distinction subject to approval of the Board of Directors and the
University. The minimum match is $25,000.0050,000.00. Criteria for awarding Graduate
Fellowship of Distinction will normally be based upon one or more of the following: academic
excellence, leadership ability, and financial need. The specific criteria and the amount of the
award will be developed by the McCoy College and approved by the corporation. Awards of
Graduate Fellowships of Distinction to individuals will be made following University procedures.




Section 5. Endowment for Student Development. An endowment is created to support
student development at the McCoy College. The fund will provide support to students and their
faculty advisors competing regionally, nationally, and internationally; support for student
organizations to provide seed money for things such as projects, travel funds, conference
registration. The Dean of the McCoy College will determine the disbursement of funds made
available under this endowment.

Section 6. Endowment for Program Development. An endowment is created to support
program development at the McCoy College. The allocation of funds among these programs is
by the Board of Directors based upon recommendations from the Dean of the McCoy College
with the Dean of the McCoy College having the power to disburse the funds received by the
University within the area of allocation. Program development includes the following:

a. New programs such as innovations in teaching, applied business centers, and
speaker series;

b. Recognition awards for faculty excellence in specific areas; and
c. Flexible source of funds to meet future needs of the McCoy College that are unknown

at this time.

ARTICLE XIV
Nondiscrimination

The Foundation is committed to an inclusive environment that provides equal opportunity and
access to all qualified persons. To the extent not in conflict with federal or state law, the
Foundation prohibits discrimination or harassment on the basis of race, color, national origin,
age, sex, religion, disability, veterans’ status, sexual orientation, gender identity, or expression
in any of its activities or operations.

ARTICLE XV
AMENDMENTS TO BYLAWS

These Bylaws may be altered, amended or repealed and new Bylaws may be adopted by a

vote of a majority plus one of the then serving directors of the [atleast-six-sevenths{(6//)-of the
voting-directors-on-the} Board of Directors.

Date approved by the Board of Directors

Date approved by the Regents of the Texas State University System.

William T. Chittenden, Secretary Date

Brian F. McCoy, President Date



BY-LAWS

TEXAS STATE UNIVERSITY SYSTEM FOUNDATION, INC.
[AS AMENDED JUNE 8, 2001, AND FEBRUARY 16, 2006]
WITH APPROVED 2009 AMENDMENTS
AND APPROVED MARCH 30, 2012 AMENDMENTS

ARTICLE I
1. The name of this corporation is Texas State University System Foundation, Inc.
2. The principal office of the Corporation in the State of Texas shall be located at the
Thomas J. Rusk Building, 208 E. 10t Street, Suite 600, Austin, Texas 78701. /[ Deleted: 200
3. The Corporation may have such other offices, either within or without the State of

Texas, as the Board of Directors may designate from time to time.
ARTICLE Il

1. Management of Board. The business and affairs of the Corporation shall be
managed by its Board of Directors. Members of the Board of Directors must be current or
former members of the Board of Regents of the Texas State University System, former
administrators within the Texas State University System, or such other individuals of
accomplishment and distinction that reflect the ideals and values of the Corporation and will
assist in fulfilling its purpose.

2. Number of Directors. The number of directors shall consist of seven persons _— Deleted: five
appointed by the Chair of the Board of Regents of the Texas State University System. Three //{ Deleted: Two

directors, including the Chair of the Corporation, shall be current members of the Board of

Regents of the Texas State University System and four directors shall be former members of the /[ Deleted: three

Board of Regents, former administrators within the Texas State University System, or other
individuals selected by the Chair of the Board of Regents of the Texas State University System.
The Chancellor of the Texas State University System shall serve as an ex officio member of the
Corporation’s Board.

3. Length of Term. Directors shall serve until a successor director is appointed.

4. Advisory Directors. The members of the Board of Directors may select additional
persons to serve with them as Advisory Directors. The term of office for such Advisory
Directors shall be for one year without restriction on reappointment. The Advisory Directors
shall be privileged to attend all meetings of the Board of Directors, except when the Board of
Directors determines otherwise. The Advisory Directors shall participate fully in the discussion
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of the business and affairs of the Corporation, offering their advice and counsel, but they shall
not be entitled to vote.

5. Resignation. Any director may resign at any time by giving written notice of such
resignation to the Board of Directors.

6. Reqular Meetings. Reqular meetings of the Board of Directors shall be held

—

quarterly (February, May, August and November), at such time and place as designated by the

Deleted: Annual

1

Chairman for ransaction of the Corporation’s business.

Deleted: The annual

7. Special Meetings. Special meetings of the Board of Directors may be called at
the request of the Chairman of the Board, Vice Chairman, or by either of them on written request
of any member of the Board of Directors. The time and place of such meetings shall be
designated by the authorized person or persons calling such special meetings. In the Chairman or
Vice Chairman’s judgment, the meetings may be held by telephone or teleconference. If, in the
Chairman or Vice Chairman’s judgment, an emergency arises or exists that jeopardizes the well-
being of the corporation, a special meeting may be called upon two hours’ written notice.

8. Notice of Meetings. Notice of all directors meetings shall be given at least three
(3) business days previously thereto by written notice delivered by any means reasonably
calculated to reach the director. Any director may waive notice of such meeting. The attendance
of a director at a meeting shall constitute a waiver of notice of such meeting. Any business may be
transacted at any director’s meeting.

9. Chairman. At all meetings of the Board of Directors, the Chairman or Vice
Chairman or, in their absence, a Chairman chosen by the Directors present, shall preside.

10.  Quorum. At all meetings of the Board of Directors, a majority of the directors
duly appointed, qualified, and acting shall be necessary and sufficient to constitute a quorum for
the transaction of business; and, the act of a majority of directors present at any meeting at which
a quorum is present shall be the act of the entire Board of Directors, except as may be otherwise
specifically provided by statute or by these Bylaws. If at any meeting there is less than a quorum
present, a majority of those present may adjourn the meeting from time to time without further
notice.

11. Compensation. Directors shall not receive any stated salary for their services as
such, but by resolution of the Board of Directors, expenses of attendance, if any, may be allowed
for attendance at each annual or special meeting of the board. The Board of Directors shall have
power, in its discretion, to contract for and to pay special compensation appropriate to the value
of such services to directors rendering unusual or exceptional services to the Corporation.

Advisory Directors shall not receive any stated salary for their services as such, but by
resolution of the Board of Directors, a fixed sum or expenses of attendance, if any, or both, may
be allowed for attendance at each annual or special meeting. The Board of Directors shall also
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have power, in its discretion, to contract for and to pay special compensation appropriate to the
value of services to any Advisory Directors, rendering unusual or exceptional services to the
Corporation.

12. Powers. All the corporate power, except as otherwise provided for in these
Bylaws and in the laws of the State of Texas, shall be and are hereby vested in and shall be
exercised by the Board of Directors. The Board of Directors may, by general resolution, delegate
to committees of their own number or to officers of the Corporation, such powers as they may
see fit.

A To advance education through financial support of the operations of the
Texas State University System or its Components;

B. To provide a legal entity to receive, hold, manage, and control property,
whether real, personal, or mixed, acquired by the Corporation by donation, gift, grant, devise,
bequest, purchase, or other means;

C. To transfer or use all or any part of the corpus or income for the benefit of
the System or its Components in accordance with the general or specified purposes stipulated by
donors, grantors, or testators, or, in the absence of such stipulation, for such uses as may be
determined by the Board of Directors;

D. To establish, lease, construct, finance, operate, manage, renovate, and
improve System or Component facilities functionally related to or in support of such facilities
(the “Facilities”);

E. To construct, operate, maintain, improve, buy, own, sell, convey, assign,
mortgage, or lease real property and personal property;

F. To borrow money and issue evidences of indebtedness in furtherance of
any or all of the objects of its business; and

G. To carry out all powers necessary or convenient to fulfill its purposes
including the powers now or hereafter enumerated in the Texas Non-Profit Corporation Act
(within and subject to the limitations of Section 501(c)(3) of the Code).

ARTICLE 111

1. Officers. The officers of the Corporation shall be a Chairman, a Vice Chairman, an
Executive Director, a Secretary, and a Treasurer, each of whom shall be elected by the Board
of Directors. Any two offices may be held by one person, but in no instance may the office of
Chairman, Vice Chairman, and Executive Director be held by one person. Such other officers and

/{ Deleted: Secretary

assistant officers as may be deemed necessary may be elected or appointed by the Board of
Directors.
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2. Terms. The officers of the Corporatlon shall be elected by the Board of D|rectors

successor shall have been duly elected Any offlcer or agent elected or appomted by the Board
of Directors may be removed by said Board whenever, in its judgment, the best interest of the
Corporation would be served by such removal.

3. Vacancies. A vacancy in any office because of death, resignation, removal,
disqualification, or otherwise may be filled by the Board of Directors for the unexpired portion
of the term.

4. Chairman. The Chairman of the Board of Regents of the Texas State University
System shall appoint the Chairman of the Board of Directors of the Corporation. The Chairman
of the Board of Directors of the Corporation shall preside at all meetings. He or she may also
sign, with the Secretary or any other proper officer of the Corporation authorized by the Board of
Directors, any deeds, mortgages, bonds, contracts, or other instruments which the Board of
Directors has authorized to be executed and, in general, shall perform all duties incident to the
office of the Chairman and such other duties as may be prescribed by the Board of Directors
from time to time.

5. Vice Chairman. In the absence of the Chairman or in the event of his or her
death or disability, the Vice Chairman shall perform the duties of the Chairman, and when so
acting shall have all the powers and be subject to all of the restrictions of the Office of Chairman.
The Vice Chairman shall perform such other duties as from time to time may be assigned to
him_or her by the Chairman or the Board of Directors.

6. Executive Director. The Executive Director shall manage the day to day affairs of
the Corporation, including: receiving and giving receipts for monies due and payable to the
Corporation from any source; depositing all such monies in the name of the Corporation in such
banks, trust companies, or other depositories as shall be selected by the Board of Directors. The
Executive Director shall be responsible for the keeping of accurate books of account of the affairs
of the Corporation, and shall exhibit such books at all reasonable times to any director on
application at the offices of the Corporation. He or she shall present to the Board of Directors
annually a complete report of the financial condition of the Corporation for the preceding calendar
year.
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7. Secretary. The Secretary shall keep the minutes of the Board of Directors meetings,
see that all notices are duly given in accordance with the provisions of these Bylaws or as required
by law, be custodian of the corporate records and seal of the Corporation and see that the seal of
the Corporation is affixed to all documents, the execution of which on behalf of the Corporation
under its seal is duly authorized and required by law, and, in general, perform all duties incident
to the office of Secretary and such other duties as from time to time may be assigned to him
or her by the Chairman or by the Board of Directors.

]

8. Treasurer. The Treasurer shall _review and verify the accuracy of the
books of account, tax forms, financial audit reports, and other documents and reports involving
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the financial affairs of the Corporation, He or she shall also review and approve any
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payments by the Corporation to the Executive Director,

ARTICLE IV

Agents and Representatives. The Board of Directors may appoint such agents and
representatives of the Corporation with such powers and to perform such acts or duties on behalf
of the Corporation as the Board of Directors may see fit, so far as may be consistent with these
Bylaws to the extent authorized or permitted by law.

ARTICLE V

Contracts and Services. The Board of Directors, except as otherwise provided in these
Bylaws, may authorize any officer or agent to enter into any contract or execute and deliver any
instrument in the name of and on behalf of the Corporation, and such authority may be general or
confined to a specific instance. Unless so authorized by the Board of Directors, no officer, agent,
or employee shall have any power or authority to bind the Corporation by any contract or
engagement, or to pledge its credit, or render it liable pecuniarily for any purpose or to any
amount.

ARTICLE VI

Fiscal Year. All books and records of the Corporation shall be kept on a calendar year

times to any director on application at the offices of the
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basis beginning on September 1% of each year.
ARTICLE IV
1. Gifts. Gifts and donations to the Corporation may be received, held, either in

trust or otherwise, and disbursed for the purposes for which the Corporation was formed.

2. Trusts. The Corporation may place, or have placed for it, gifts of real or personal
property in trusts, unitrusts, security trusts, annuity trusts, and any other type of trust permitted
by the laws of the State of Texas so long as it will not threaten disqualification of this Corporation
under Section 501(c)(3) of the Internal Revenue Code of 1954, as amended, or successor
federal statutes.

3. Trustee. The property held in trust for the benefit of this Corporation may be
administered by this Corporation as trustee or by a trustee unrelated to this Corporation, whether
that trustee be corporate or otherwise.

4. Powers. The Board of Directors of the Texas State University System
Foundation, Inc., and their successors in office shall hold, manage, control, sell, exchange, lease,
convey, mortgage, or otherwise encumber, invest or reinvest, and generally have the power to
dispose of in any manner, for any consideration and on any terms, the said money and/or
property, as in their discretion may from time to time seem to them just and proper; and said

Revised and Restated 5
March 30, 2012

_ :
\£ Formatted: Superscript ]




Board of Directors above mentioned shall, from time to time, pay out of the income or, if said
income be insufficient, out of the principal, all expenses of operation, and all expenses incurred
in the furtherance of the purpose or purposes of each individual trust.

5. Ownership. Neither any donation to said Foundation nor any fund or property
arising therefrom in whatever form it may take shall ever become a part of any State fund nor in
such instance shall the State Legislature have the power to be otherwise authorized to change the
purposes thereof or to divert such donation, fund, or property from those designated purposes.

ARTICLE VIII

Dissolution. Upon dissolution of Texas State University System Foundation, Inc., all
assets, both real and personal, shall automatically become the personal and real properties of the
Texas State University System, in accordance with the purposes established in the Charter and
Bylaws of Texas State University System Foundation, Inc.

ARTICLE IX
Amendments. Only the Board of Regents of the Texas State University System shall

have power to make, alter, amend, and repeal the Bylaws of the Corporation by affirmative vote
of a majority of the Board.
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RETENTION & RECRUITMENT:

Lamar climbed to another record enrollment in the spring, 2017 semester as all-source headcount reached 14,103.
Semester credit hours (SCH) dipped slightly to 151,674. CBM (reportable) heads totaled 13,636 and SCH came in at
147,234, both down slightly. Although a record headcount was set, overall enrollment was essentially flat. Compared
to spring, 2016, all of the Colleges except Engineering, experienced growth in majors. The College of Business led
the way with a 5.8% increase, followed by Arts and Sciences at 2.1%. At the program level, the highest growth
occurred in Educational Leadership, up 236 majors (or 11.5%); in dual credit enroliments, up 169 (97.1%); and in
online MBA students, up 52 (38.8%). Graduate student enroliments dipped (down 5.9%), but undergraduate numbers
improved (up 1.6%). The College of Business also led in SCH growth, up 6.3%, followed by Education and Human
Development at 3.0%. The other Colleges lost SCHs compared to last year.

Lamar’s SACS-COC Quality Enhancement Plan (QEP) will target student retention and focus on at-risk students in
gate-keeper courses such as college algebra, English composition, and American History. Cardinal Communities, a
unique blend of Freshman Interest Groups (FIGs) and disciplinary Learning Communities, will launch this fall with
curricula, service, and social activities designed to enhance student engagement and success, including retention.
More traditional student success programs, including tutoring, supplemental instruction, mentoring, and intrusive
advisement, continue to assist Lamar students.

Recruiting efforts and metrics for the fall 2017 point to growth as applications and acceptance numbers are up across
most new student populations. The addition of admissions representatives and consultants, innovative marketing
strategies, targeted scholarship programs, and new target markets continue to produce significant application and
acceptance activity among new prospects. Lamar is on pace to award a record number of scholarships, including the
prestigious Mirabeau Scholarships. Led by President Evans, Lamar continues to cultivate online partnerships with
private sector corporations and search for new student markets around the globe.

ACADEMIC AFFAIRS:

College of Arts & Sciences

Department of History

Dr. Mary Shear, Professor and Chair of the Department of History, was recently named as Fellow of the East Texas
Historical Association. It is the association’s highest honor and is given to recognize a body of lifetime scholarly
achievement and professional service. In addition, she is founding Director of The Mirabeau B. Lamar Center for
History and Culture of Southeast Texas and the Upper Gulf Coast, which was one of five “Visionary Projects” selected
for funding to advance the university’s scholarship in both teaching and research. The award was in the amount of
$210,00 and included colleagues Dr. Jim Sanderson (English), Dr. Terri, Davis (Political Science) , Professor Donna
Meeks (Art), Dr. Stuart Wright, (Sociology), Dr. Jim Westgate (Geology), Dr. Penny Clark (Library) and Mr. Troy
Grey (Director, Gladys City Museum.

Department of Sociology, Social Work and Criminal Justice

Dr. Stuart Wright, Chair of the Department of Sociology, Social Work & Criminal Justice, published a new book,
Storming Zion: Government Raids on Religious Communities (with Susan J. Palmer, Oxford University Press, 2016).
Dr. Wright was invited to give book lectures recently at McGill University (in Montreal) and Rice University. The
book has been nominated for the American Sociological Association’s Distinguished Book Award in Religion.

Department of Mathematics

Dr. Ted Mahavier, Professor of Mathematics, National Consultant on Inquiry-Based Learning, Learning in
Mathematics, hired by the University of Alabama Birmingham and St. Mary’s University in San Antonio for
mentoring faculty toward teaching and learning in which the classroom environment is characterized by the student




being the active participant while the instructor’s role is decentralized. Dr. Mahavier is the Founder and Managing
Editor of Journal of Inquiry-Based Learning Mathematics.

Department of Political Science

Dr. David Castle, Professor of Political Science, will be featured as the lead article Volume 1, 2017, of The Midsouth
Political Science Review. His article, “Institutional Innovativeness in Southern State Governments, 1960-2010,” is the
culmination of years of primary research and data collection on the legislative politics and processes of state
governments.

Students

Department of English and Modern Languages

Students offered eight paper presentations during Lamar’s 3™ Annual Humanities, Arts, Social Sciences, and
Education Conference. The event was hosted by the university’s Office of Undergraduate Research. Their
presentations covered a wide-range of topics from Spanish literature to creative writing to perspectives on leadership.

Two Lamar students presented posters at the University of Houston Graduate College of Social Work Research
Conference held on December 2, 2016. Vanessa Robinson earned first place in her cohort for her presentation titled:
"Children's Views of Violence in Their Lives,” and Bria McZeal earned second place in her cohort for her presentation
titled "Student Interventions with Music and Memory".

College of Business

Department of Information Systems and Analysis

Purnendu Mandal, professor of information systems, published and edited the book "Entrepreneurship in Technology
for ASEAN", publisher Springer. He is the Editor for the Springer Book Series "Managing the Asian Century".

In collaboration with the University of Wisconsin-Milwaukee and Heifei University of Technology in China, Audrey
Zhao, assistant professor of Management Information Systems, makes recommendations for improving Hospital
Information Systems (HIS), making them more accessible to patients and resulting in improved doctor/patient
relationships and patient satisfaction. The research paper generated from the study has been published in Information
& Management, an A* journal in the ABDC journal quality list.

Dr. Ricardo Tovar-Silos served as a reviewer for the International Journal of Business and Economics Perspectives, a
double blind peer-reviewed journal published by the International Academy of Business and Public Administration
Disciplines.

Students
2016 MIS graduates have found employments in companies such as Lockheed Martin, Houston Methodist, KPMG
as IT Analysts with a starting salary ranging from 60-65K.

MIS students graduating from 2012-2015 are working in companies such as Facebook, Paypal, HP, Apple, Accenture,
Netsuite, etc. with a salary in the range of 85-100K.

MBA graduates with ERP/SAP concentrations have found employment in companies such as Tokio Marine HCC,
BoldstrideSolution LLC, Techminds Software Solutions, Cognizant Technology Solutions, Apple Inc./VisualsAffect
LLC, etc. as Business Analysts with an approximate starting salary of 95K.

College of Fine Arts and Communication

Department of Art

Assistant Professor Dr. Stephanie Chadwick:

e conducted research for an upcoming article and book chapter on Jean Dubuffet: Materiality and Meaning as a
grant recipient at the Getty Research Institute in Los Angeles.




e short essay on Piet Mondrian’s Composition II in Red, Blue, and Yellow published on the Smarthistory and Khan
Academy websites. Dr. Chadwick has also agreed to publish two essays on artist Jean Dubuffet for Smarthistory
and Khan Academy this summer.

Professor Kurt Dyrhaug:

o recently installed three outdoor sculptures at the 2016 Yokna Sculpture Trail (University of Mississippi, Oxford,
MS), 2016 Sculpture Walk Peoria (Peoria, IL), and Jeske Sculpture Park (St. Louis, MO). Dyrhaug's work will
be on view at these venues through 2017.

o recently selected for CraftTexas 2016, a biannual exhibition at the Houston Center for Contemporary Craft.
Professor Dyrhaug is one of 38 artists selected from a pool of more than a 200 artists from the state of Texas. This
exhibition will be on display from September 23, 2016 through January 8, 2017.

e teaching a study abroad course in Hilmsen, Germany. Students from Lamar University and Baylor University will
be studying sculpture, cast metal, and 3D printing at the Atelierhaus Hilmsen Molzberger Academy from July 24
through August 15. Students will also be visiting art museums in Berlin and Dessau during their studies in
Germany.

Department of Speech and Hearing Sciences

Articles

Taylor, B., Manchaiah, V., & Clutterbuck, S. (2016). Using the Personal Assessment of Communication Abilities
(PACA) Tool. Hearing Review, 23(3), 20.

Bellon-Harn, M., & Credeur-Pampolina, M. (2016). Contrastive word pairs: Examination of child responses during
a broad-based language treatment. Contemporary Issues in Communication Sciences and Disorders, 43, 1-
10.

Durisala, N., Manchaiah, V., Granberg, S., & Moller, K. (2016). Determination and classification of the problems
experienced by adults with single-sided deafness using ICF classification: an exploratory study using 26
participants. Clinical Otolaryngology.

Students: Conferences

MacGlaughlin, H., & Hamilton, B. (2016, March). Early access to natural language, the launchpad for successful
language acquisition. Early Hearing Detection and Intervention (EHDI), San Diego, CA.

Wolsey, J. A., Knight, T., Lee, C, Gentry, M. A., Smith, Z. Y., Musyoka, M. M., Clark, M. D., & Andrews, J. F.
(2016, February). A mixed method picture of early reading in signing deaf children: Book reading, book
retelling, and drawings. Poster presentation at the annual meeting of the Association for College Educators-
Deaf and Hard-of-Hearing (ACE-DHH), New York, NY.

Reaud Honors College

The Reaud Honors College was honored to host the 2017 Great Plains Honors Council Conference (GPHC), March
31-April 2. 6 States were represented and 44 educational institutions outside of the area were present at the GPHC
Conference for a total of 440 student participants.

UNIVERSITY ADVANCEMENT:

Lamar University Center for Innovation, Commercialization, and Entrepreneurship. Lamar University celebrated
the opening of its state-of-the-art home for the Center for Innovation, Commercialization and Entrepreneurship (CICE)
on April 5, 2017 before a crowd of state, business, community, and educational leaders, in the new 21,000 square-foot
innovation center.

The new building houses 18 offices and conference rooms, four laboratories, three training rooms, an event center, a
modeling and simulation center, a Student Idea Center and Hatchery, as well as the Small Business Development Center,
Center for Advances in Port Management, Center for Research in Educational Innovation and Digital Learning, and
High Performance Computing Laboratory.

The CICE is a partnership between Lamar University’s College of Business and College of Engineering and the
Southeast Texas business community. The center is a conduit for industry and university interaction, including projects,
on-going research, student experiential learning, special events and training. The center promotes a strong emphasis on




student development and training to prepare graduates for rewarding careers by familiarizing them with entrepreneurial
real-world projects. New businesses supported by the center are technology-focused providing products and services for
existing and future industry.

The dedication ceremony included presentations from Lamar University President Ken Evans, and The Texas State
University System Chancellor, Brian McCall. Vice Chairman of the Board of Regents, Bill Scott, attended the ceremony
and welcomed members of the Center for Innovation, Commercialization and Entrepreneurship Board of Advisors for
their inaugural meeting.

Lamar University Center for Advances in Port Management Program. Lamar University inaugurated its Center
for Advances in Port Management by hosting alumnus Jorge Quijano, administrator of the Panama Canal Authority,
who presented on the “Development and Operation of the Newly Expanded Panama Canal and Vision for Its Future”,
on February 24, 2017 in the new Center for Innovation, Commercialization and Entrepreneurship.

Quijano’s presentation was of specific interest to the business community in Southeast Texas, because the Sabine-
Neches Waterway is the world’s busiest navigation channel for military traffic and one of the nation’s busiest for
commercial vessel traffic. The public ports of Beaumont, Port Arthur and Orange, as well as the many petrochemical
terminals on the waterway have already taken advantage of the increased Panama Canal capacity. The first LNG vessel
to pass through the new Panama Canal locks debarked from the Sabine Pass LNG Terminal.

Quijano, holds bachelor’s and master’s degrees from Lamar University and heads the autonomous agency that manages
the leading interoceanic waterway serving world maritime commerce. He has worked with the proclaimed Eight Wonder
of the World for 41 years. As CEO, Quijano drives a diversification strategy while promoting the development of local
logistics activities to reap the most benefit from Panama’s enviable geographical position so that it can further evolve
as the “Hub of the Americas.”

Quijano was named Distinguished Alumnus for 2017 and serves as a member of the Lamar University Civil Engineering
Advisory Council and has returned to LU to lecture in the College of Engineering and to share with business, industry
and governmental representatives from across this and neighboring states on the Panama Canal expansion and its impact
on trade.

CAPITAL IMPROVEMENTS:

Wayne A. Reaud Administration Building: Construction is complete and the building is fully occupied. The project
is under budget, with savings expected to be returned to Lamar from construction contingency and buy-out. Final
construction cost reconciliation from SpawGlass is due in early April. Record drawings are in process and will be
complete by the end of April. The building HVAC issues have been corrected and the Building Automation System
(BAS) is complete and stable. All owner training is complete except for the BAS, which is scheduled for mid-April.
The furniture punch list is complete. All issues noted on the Texas Accessibilities Standards (TAS) inspection report
have been corrected except for the assistive listening devices. The procurement of the devices and their integration into
the existing AV systems will be overseen by Lamar IT. Work is expected to be complete in May. The project team
anticipates that the project will be completely closed out in May.

Center for Innovation and Commercialization: Construction is complete, furniture is installed and the building is
occupied and in use for its intended purpose. Except for two HVAC issues, all punch list items are complete. Owner
training is expected to be complete in mid-April. Contractor close-out documents are being reviewed by the design
team. Only one item was cited on the TAS inspection report and it is in the process of being corrected as of early April.
The grand opening took place on April 5.

Setzer Student Center Renovation: The GMP was executed on October 18, and mobilization began immediately in
late October. Construction is estimated to be completed in early January 2018. The project budget is $27.9M, which
entails Lamar’s direct costs for the renovation. The interior renovation and underground utilities are progressing as
scheduled, however, during building pad preparation a significant amount of contaminated soil was discovered. Recent
heavy rains have resulted in additional contamination of water on the site. The soil and water have been tested and will
be removed from the site and disposed of according to their hazardous waste classification throughout the month of
April. All schedule float will be consumed first, but there could still be an adverse impact to the project schedule as a
result of the delays caused by the contaminated soil. The food service provider, Chartwells/Compass Group, expects to
have their contractor on board by the end of April and they will be mobilizing on site in May to coordinate the build-out
of the food service area with the rest of the work.




Science & Technology Building: The GMP was executed in March. Substantial completion is scheduled for November
30, 2018. Vaughn Construction began mobilization in mid-March and is in the process of issuing subcontracts to start
work at the south central plant. Temporary parking lots will be constructed during the month of April to make up for
parking spaces lost when Vaughn captures the main building site in early May. The design for a permanent replacement
lot is underway and that lot is expected to be complete for the fall semester. Construction on the Science & Technology
building will begin in May. All interior finishes have been reviewed and approved by the steering committee and senior
administration. Lamar is awaiting a proposal from Chartwells/Compass Group on the food service venue.

Cardinal Village Improvements: Planning has begun for the second phase of the planned multi-year refurbishment.
Lamar has elected to escalate one year of the Capital Improvement Plan by undertaking renovations of interior finishes
and exterior corridors in the summer of 2017 to two of the residence halls, Combs and Morris Halls. Construction
documents were issued in late March and the RFP has been posted on the ESBD website. Bids are due the third week
of April. Construction will commence on May 15 and is scheduled for substantial completion in mid-August.

Music Annex Building: The project in its current iteration has been cancelled until Lamar can reassess the departmental
programming needs, proposed location and funding allocation.

Library Lobby Renovation/Starbucks: The first phase of work began over the winter 2016 break to isolate the future
construction area from the rest of the library and to create a new temporary building entrance. The University will
provide infrastructure and Chartwells/Compass Group will construct the Starbucks coffee shop in the northern third of
the lobby. The RFP has been posted on the ESBD website and bids are due late April. Construction will start in May
and is expected to take 5 months. The University work includes a new storefront for the new entrance to the library,
modernization of lobby finishes, infrastructure upgrades and modifications to the two east stairwells to make them
compliant with current life safety codes.

ChE Unit Operations Lab: Construction documents are complete, an RFP has been posted on the ESBD website and
bids are due late April. Construction will begin in May and is scheduled for completion in late October. The scope
entails demolition and complete renovation of approximately 3,500 SF of lab space in the Lucas Engineering building.
The lab will be used by the Chemical Engineering department to teach multiple industry processes. The renovation will
include upgrades to the HVAC system, installation of fire suppression, new plumbing, electrical and telecommunications
systems and accessibility modifications.

Classroom, Office and General Building Upgrades 2017: Construction documents are complete and bids have been
received for upgrades to common area lighting in eight academic buildings. Of the areas affected, approximately 70%
of the scope entails replacement of fluorescent lamps with high efficiency LED lamps in existing fixtures, while the
remaining 30% will be a complete replacement of older inefficient fluorescent or incandescent fixtures with LED
fixtures. The areas affected in each building include classrooms, labs, conference rooms, restrooms, and other common
areas. Due to funding limitations, at this time the scope does not entail lighting upgrades in private offices. Work is
estimated to begin in May and expected to be complete in the fall of 2017.

INFORMATION TECHNOLOGY::

Completed projects: implementation of a College of Engineering high performance computing cluster (HPCC);
security awareness program deployment; production go-live for Ellucian Banner 9; completion of the Windows 10 pilot
program; and the help desk and change management phase of our IT Service Management solution Service-Now. New
projects: none initiated this quarter. Current projects: EAB’s student success collaborative; endpoint encryption;
Qualtrics survey implementation (system-level collaborative project); implementation of a Science DMZ through NSF
cyberinfrastructure grant; digital signage; development of encryption standards; phase 11 of campus network refresh;
continued security camera and access control system deployment; IT risk assessment; and security and system
management policy development. Upcoming projects: Banner 9 self-service modules; Banner 9 go-live for LIT and
LSC-0O; and eSignature deployment.
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RECRUITMENT AND RETENTION

College Choice, a leading authority in college and university rankings and resources, has published its 2017
ranking for the 10 Best Online Business Schools in Texas, and Sam Houston State University ranked 3.
College Choice created the 2017 ranking for Best Online Business Schools in Texas based on a program's
reputation alongside its average return on investment.

For the sixth year in a row, SHSU has earned impressive national recognition in U.S. News &
World Report’s annual rankings of online education programs. SHSU ranked 1%t in the nation for
Online Graduate Criminal Justice Programs, 11™ for Online Graduate Computer Information
Technology Programs, and 22" for Online Graduate Education Programs.

Music graduate students Sorin Frisan and Eduard Gavril first touched piano keys when they were
around five years old in their hometown of Targu-Mures, Romania. Almost twenty years later,
the two recently won first place at the United States International Duo Piano Competition.
Though they have only officially been a duo for about four years, their knowledge of each
other’s musical styles stretches back to grade school in Romania where they studied music
together. Eventually, they decided to venture overseas to pursue their master’s degrees at SHSU.
Both Frisan and Gavril graduated this May and will stay at SHSU for one more year as
accompanists.

INSTITUTIONAL DEVELOPMENT

The university’s $125 million comprehensive campaign formally launched on Saturday, January
28, 2017, at The Woodlands Waterway Marriott Hotel and Conference Center. President Dana
Hoyt announced the campaign’s co-chairs as being SHSU Distinguished Alumni and SWBC
business partners Charlie Amato and Gary Dudley. She also announced the acquisition of more
than $80 million in commitments for the campaign. Mr. Amato addressed the audience,
stressing the importance of philanthropy and encouraging support of the university. (Mr. Dudley
was unable to attend due to a family commitment.)

Through March of the 2017 fiscal year, Sam Houston State received $11.5 million from 7,500
donors, which compares to $9 million received from 7,700 donors during the same period last
year.

Alumni Association’s membership is nearly 12,500, with more than 2,900 of them holding Life
Membership. The association held its annual Life Member Celebration on February 25, 2017, at
the new J.W. Marriott Downtown Hotel in Houston. Almost 13,000 alumni and friends have
attended 225 Alumni Association meetings and events. An all-time record of 725 students
reserved to receive their senior class ring at the April 4, 2017, ceremony scheduled for Johnson
Coliseum.
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The university has received more than 25,000 media placements through March 2017. During
this time, the Marketing & Communications has completed 3,100 projects. SHSU has 200,000
plus Facebook monthly users and nearly 80,000 Facebook Likes, together with 20,000 Twitter
Followers.

With the addition of December 2016 graduates, the alumni-development database contains
nearly 138,000 alumni and friends with valid addresses. In support of the campaign, the
Advancement Services department has researched 5,000 potential major gift prospects.

Approximately 23,000 people have visited the Sam Houston Memorial Museum. More than
13,000 guests have attended events and meetings in the museum’s Walker Education Center.
Nearly 60 schools and 4,000 children have toured of the museum.

CAPITAL IMPROVEMENTS
The South Residence Complex is approximately 99% complete.
The Biology Laboratory Building is approximately 22% complete.

The Thomason Building Re-Purpose began in February and is approximately 10% complete.
The programming reconfigures the interior spaces from academic to administrative spaces;
renovations will bring this facility up to current building, life-safety, and accessibility
requirements and will address aging building systems.

INFORMATION TECHNOLOGY

SHSU has begun renovation of a building to mitigate service and data risks by providing a
secondary on-site IT Data center for SHSU. Anticipated move-in early fall 2017.

Reliability of Internet access and SHSU’s web presence were increased recently with the
addition of a secondary physical network path from the SHSU data center to the campus Internet
service provider.

SHSU and Lamar University lead Texas and the nation in a small number of institutions that
have followed “best practice” recommendations and deployed the latest version of the Banner 9
ERP system in order to mitigate risks and enhance the campus user experience.

IT and legal counsel are collaborating on resolution of a DOE Office of Civil Rights complaint
regarding the accessibility of the SHSU website. SHSU disagrees with the “systemic” problem
complaint, but acknowledges there are non-compliance issues. IT has begun an intense review
of current practices and website publications to identify areas of risk and opportunity.
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CAMPUS SPECIFIC ITEMS

Sam Houston State University’s Center for Law, Engagement, And Politics (LEAP) hosted the
Texas Supreme Court on March 2, 2017. This was the first time the Texas Supreme Court
visited Huntsville or SHSU, making the event a historic opportunity to see the state’s highest
court for civil appeals up close and in person. The Court heard two cases held in the Gaertner
Performing Arts Center’s Concert Hall.

Over the last six months, SHSU students and student organizations participated in numerous
regional, state, and national events and conferences thanks to Student Service Fee Travel Funds.
These travels allow students to strengthen leadership and educational skills and network with
professionals. Some of the events include, the Southwestern Black Student Leadership
Conference, the 2017 Total Leadership Challenge Conference, and the National American Music
Association Conference. Students participated in the AIGA Blue Ridge Flux Competition, a
nationwide annual student design competition, and SHSU Student Design Director, Cristal
Zuniga, received Honorable Mention for her Department of Dance booklet. At the American
Academy of Forensic Sciences, members of SHSU’s Society of Forensic Science presented their
research in the fields of DNA, toxicology, and trace evidence.
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Institutional Effectiveness

The focus of this department continues to be on preparations for the Southern Association of
Colleges and Schools Commission on Colleges Accreditation Compliance Certification document
that is due September 10, 2017. Dr. Jeanne Qvarnstrom, Assistant Vice President for Institutional
Effectiveness participated as an observer on the College of Charleston SACSCOC Accreditation
On-Site Committee Review from March 25 — March 30, 2017. She gained insights for hosting the
Accreditation On-Site Committee for SRSU’s scheduled SACSCOC review of April 3-5, 2018.

The Institutional Effectiveness department launched the 2017 National Survey of Student
Engagement (NSSE) and increased the response rate by 8% from 12% in 2016 to 20% in 2017.
The department attributed the increase to a closer collaboration with Student Government and
Faculty Assembly, prize incentives, and more campus-wide advertising.

The QEP Oversight Committee continues to develop the Quality Enhancement Plan. The theme
is “Raise the Bar: Communicating for Success”, and it will focus on oral and written communication
skills. The delivery method will be communication-infused courses, and faculty will be invited to
enhance courses they currently are teaching with designated Student Learning Outcomes in
communication skills.

The Institutional Effectiveness department submitted its Second Monitoring Report to the
Southern Association of College and Schools Commission on Colleges on April 3, 2017, with the
expectation that the most recent State Auditor's Audit and the contracted audit with Deloitte
&Touché LLP will move SRSU into full compliance for financial aid (FR 4.7).

Retention and Recruitment

The fall 2017 semester continues to show growth. Freshmen applications reflect a 15% increase
in admitted students over the same time last year while transfers and graduate applications
remain steady. Registration for summer and fall semesters opened Monday, April 3 and to date,
nearly half of the fall 2016 cohort has registered for fall classes.

The addition of the texting platform, Mongoose continues to prove valuable. In addition to
outreach from admissions counselors regarding application status and important deadlines,
admissions and recruiting will launch a decision day campaign encouraging admitted freshmen
students to confirm their attendance in the fall with #futurelobo. This, in conjunction with efforts
from our newly formed Office of New Student Activities, has led to more potential student
involvement throughout the enroliment funnel.

The working draft of the Strategic Enroliment Plan is underway and reflects strategies and goals
designed to reach those outlines in the 2020 Vision Progress report.

Enroliment Management started on two large projects this spring- redesigning our web presence
as it relates to prospective students, parents, alumni and donors; and just started the pre-
implementation phase of Ellucian CRM Recruit.



University Advancement

The University received gifts from individuals and foundations totaling $892,822.00 over
this quarter, and continues to focus on strengthening alumni and major donor giving, as
well as increased support from corporate and private foundations. The feasibility study
has begun this quarter and is currently in the middle of constituent interviews. The
feasibility study is expected to be completed by the end of the summer.

Rio Grande College

Rio Grande College, Southwest Texas Junior College, and the Middle Rio Grande Development
Council Education Committee co-sponsored an education summit to examine higher educational
needs for the region. Approximately 90 area school district superintendents, high school
principals, counselors, SWTJC and RGC staff were in attendance. Excellent feedback on current
offerings and concerns for the future were exchanged. Financial Literacy classes were offered
again this spring with widespread publicity. All RGC scholarship recipients in 2017-18 must
complete financial literacy. The Del Rio Mexican Consul, as it has for the past four years, funded
scholarships for 10 RGC students through its IME Becas program. The Eagle Pass Consul also
participated in this program this year. RGC negotiated an agreement with Whataburger to fund
three additional scholarships for the 2017-18 academic year. As RGC’s Post Graduate grant,
funded by the Department of Education completes its third year, many new graduate students
have enrolled and received scholarships. TSUS sponsored a faculty development grant for RGC
faculty which was a great success. Many thanks to Dr. John Hayek and Dr. Bill Angrove (Sam
Houston State University) for their assistance. SHSU online program office, through its
exceptional staff, provided in depth training and coaching for RGC (and selected Alpine) faculty
to enhance online course delivery. All who participated expressed gratitude for the learning and
appreciated the opportunity to develop connections with fellow TSUS institution faculty and staff.
An additional training session is scheduled for mid-May. Future partnership with SHSU for faculty
training is anticipated. Finally, Dr. Verénica Méndez-Maqueo, new Dean for RGC, has diversified
the efforts on behalf of the faculty arranging for expanded training.

Capital Improvements

Work on Phase One of the Campus Access Project continues as we approach project close out.
Final Punch List items and issues that surfaced during construction are being addressed by
Artchitecture and Pride Contractors from El Paso. A site visit by all parties to address remaining
items in the field is scheduled for the week of January 16, 2017. Construction Documents for the
Phase Two portion of the Campus Access Project are scheduled to be completed by the end of
February 2017 and bids for that phase should be received by the end of March. Also scheduled
for the mid-January visit of the design team is a review of the preliminary design efforts from
Artchitecture for Phase Three of the Campus Access Project and the Visitor Center. Notices to
proceed for Phase Three and the Visitor Center were sent to Artchitecture on December 14, 2016.

The construction of the Outdoor Classroom at the Agricultural and Natural Resource Sciences
Center is at substantial completion and the Contractor — Alpha Building of El Paso, Texas — is
addressing the final punch list items. Final drawings of the Native Seed Research Center are
expected from the architect the Vandergriff Group for final review by January 17, 2017.

Vandergriff Group architects are working with their project surveyor to review the grades for the
Kokernot Amphitheater renovations. Following the survey work we will receive their schedule for
completing the project. Vandergriff is also planning a site visit to further investigate the Kokernot
Lodge apartment area, the lodge roof and the proposed requirements for the amphitheater
lighting.



Work on remediation of damages resulting from the major hail storm suffered in summer 2014
continues with several more roofs repaired. All other damage to windows, etc. has been
addressed. Funding received from insurance proceeds is being used to fund these repairs.

Information Technology

Sul Ross has awarded to Big Bend Telephone Company, LLC, the contract for a new telephone
system. The new system replaces an aging telephone system that no longer has support. We
anticipate the new system to be running by mid-summer.

DegreeWorks for the Rio Grande College is being implemented this spring. This system provides
students, advisors and faculty better tools for degree audit, compliance and planning.

We have started plans for a redesign for our public website, www.sulross.edu. This new site will
be focused on our primary audience of prospective students and features a Responsive Design
capability, meaning that it work on any device including mobile phones and tablets. We anticipate
some of the features and pages to be in place before the start of the fall semester.

Institutional Development

The Center for Big Bend Studies continues to seek funding from a variety of sources for the
Trans-Pecos Archaeological Program (TAP) and for research of the historic period in the region.
The Center’s report for the long-term archaeological survey of Big Bend National Park has moved
forward and a draft of it is nearing completion. It reports on intensive archaeological survey of
over 60,000 acres and documentation of over 1,500 sites, and presents a predictive model for the
vast unsurveyed portion of the park. Once completed, the now 1,000+ page draft will go to the
National Park Service for comments before being finalized and made available to the general
public on the Center's webpage.

The CBBS remains actively engaged in archaeological research on several private ranches, with
concentrations on Pinto Canyon Ranch (PCR) and the 02 Ranch. On PCR, excavations at
Gateway Terrace and Cerro Hueco have been focused on intact buried thermal features dating
to the Middle Archaic period (ca. 2500-1000 B.C.); analyses of our findings thus far at these sites
is now underway. Additional work is underway at several other sites on PCR, Second Gate (Late
Archaic [1000 B.C.-A.D. 700] thermal features and deposits) and Briscoe Midden (terminal Late
Archaic and early Late Prehistoric period [A.D. 700-1535]). In addition, efforts are underway to
test two caves on the ranch, Pala Vieja and Spirit Eye. The latter is the largest and most complex
of the two—with two entrances, several tunnels leading to other rooms, and an upper tunnel/room
that has yet to be explored—and contains extensive archaeological deposits that have been
partially looted in the distant and more recent past.

On the 02 Ranch a block excavation at the 11,000-year-old Genevieve Lykes Duncan (GLD) site
has moved closer to completion; excavation of a mostly intact 10,600-year-old oven is ongoing
and deep testing is now also underway. Additional work at Perdiz Trail—a shallowly buried ca.
500-year-old site where we have identified two possible structural remnants—was recently
conducted and completed our work at that site.

The CBBS continues down the path in construction of a searchable rock art database for the
region, having gotten the working draft of it on a university server recently. The CBBS has a
number of publications undergoing final writing/editing: 1) the Journal of Big Bend Studies,
Volume 28; 2) the seventh publication in the TAP series, “Middle Archaic People of Eastern Trans-
Pecos Texas: Their Life and Times”; 3) a book to be published by Texas A&M Press entitled “In
the Shadow of the Chinatis: A History of Pinto Canyon in the Big Bend of Texas”; 4) a manuscript
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on the Mexican Revolution slated for publication as part of our Occasional Papers series; and 5)
an index for the Journal of Big Bend Studies, Volumes 20-28.

Plans are still underway for the CBBS to collaborate with Spain and Mexico on a project focused
on a portion of the Spanish period (ca. A.D. 1683—1760) at La Junta (area around the confluence
of the Rio Grande and Rio Conchos of Mexico). Currently, the CBBS and Mexico’s Instituto
Nacional de Antropologia e Historia (INAH) are negotiating a memorandum of understanding
(MOU) that would allow collaborations on a number of projects; significantly, this would be the
only such agreement that INAH has with any U.S. university. Efforts to find and translate pertinent
Spanish documents is ongoing at two archives in Mexico: the Archivo General de la Nacion (AGN)
and the Centro de Estudios de Historia de México; additional efforts are underway in Spain. A
second phase of work on this project will involve excavations of Spanish mission sites; those in
Chihuahua by INAH archaeologists and those in Texas by CBBS archaeologists. This
collaboration promises to take the efforts of the Center to an international audience.

Recent CBBS grants and donations received (Total=$266,320):
$170,320 received from individuals as donations
$96,000 received from Foundations as donations

Rio Grande Research Center personnel are involved in the ongoing study of the impact of the
removal of invasive species (primarily giant river cane) in Boquillas canyon in Big Bend National
Park. Our contributions include topographic surveys of sand and gravel bars in the canyon to
monitor sediment mobility that should result from the removal of the cane.

RGRC is also continuing a sediment characterization study, “Quantifying Channel Morphologic
Change along the Rio Grande in Boquillas Canyon within Big Bend National Park,” through
support from the World Wildlife Fund.

Borderlands Research Institute within the College of Agricultural and Natural Resource
Sciences — mission: to help conserve the natural resources of the Chihuahuan Desert
Borderlands through research, education, and outreach. To meet that mission the BRI plans and
conducts research investigations on various aspects of the natural world and provides the results
to the land managers so that they may more effectively manage the resources with which they
are entrusted. Here are highlights for January through March 2017:

Grants/Gifts:
--BRI is presently in a capital campaign and have received word from several donors regarding
pledges for leadership gifts. Details will be shared once gift agreements are executed

Events/Activities:
--BRI successfully translocated 110 pronghorn as part of long term restoration project held in
conjunction with TPWD and private landowners.

Proposals being finalized:
Dr. Yanfeng Yue submitted a proposal to the Welch Foundation Research Grant Program for the
project, “Nanoporous Polymer Adsorbents Synthesis and the Application for Heavy Metal lons

Adsorption and Wastewater Treatment,” ($65,000 per year for 3 years).

Dr. David Leaver submitted a proposal to the Welch Foundation Research Grant Program for the
project, “Synthesis of Acyl Sulfonhydrazide Isosteres as Potential Inhibitor of KATA-6 (MOZ).”



This work has the potential to help cancer patients live longer. Total Amount: $195,000

Dr. Angela Brown submitted a proposal for an undergraduate student to participate in the Summer
Undergraduate Research Fellowship (SURF) Program offered at the National Institute of
Standards and Technology (NIST) in Gaithersburg, Maryland. Total Amount: $9,500

The Athletics Department submitted a grant to the Still Water Foundation for a new scoreboard
at historic Kokernot Field. Total Amount: $67,500

SRSU-Alpine has submitted a grant proposal for a Ronald E. McNair Postbaccalaureate
Achievement Program through the Department of Education. This five-year grant will provide
year-round services and activities to prepare 27 qualified, underrepresented and/or first
generation and low-income, undergraduate students for a path to doctoral studies. (Appx.
$226,600 per year for 5 years).

Campus Specific Items

Four McNair Scholars had abstracts accepted and presented at the Texas Academy of Science,
March 3-5 at the University of Mary Hardin-Baylor in Belton. Yelixza Avila, Dominic Carrillo,
Stephanie Elmore and Adrian Maldonado presented their research. McNair alumn, and now
SRSU graduate student Michelle Lawhorn also presented. Adrian Maldonado, double maijor in
Biology and Mathematics, won Best Chemistry Oral Presentation in the undergraduate
competition, and Dominic Carrillo, double major in Computer Science and Mathematics, won Best
Mathematics Oral Presentation in the undergraduate competition and the Amir Moez award for
Excellence in Mathematics. Melissa Schenkman, Midland, was one of 10 students selected from
over 100 presentations to make an oral presentation in graduate student competition.

Two McNair Scholars presented research findings at the National Conference on Undergraduate
Research in Memphis, Tennessee on April 5-9. Stephanie Elmore, Geology major, presented a
poster for her McNair project “An Oligocene-Eocene Limestone in Big Bend Ranch State Park”
on Friday, April 8th. Natalie Davis, Communication maijor, orally present her McNair project “The
Evolution of Female Roles in Film: 2005-2015” on Saturday, April 9.

Dr. Kathy Stein, Executive Director of Student Success, was the keynote speaker at the
Professional Development kick-off meeting at the Bridge Valley Community and Technical
College in Charleston, West Virginia in January, 2017. Title of Dr. Stein’s presentation was
“Lions, Tigers, and Bears, Oh, My!: Understanding the Generations!”

Sul Ross State University student journalists brought home 29 awards from the annual Texas
Intercollegiate Press Association (TIPA) convention, held March 30-April 1 in Dallas. Sul Ross
students received 26 more awards in previously published categories, 16 for The Skyline news
magazine, seven for The Brand student yearbook and three for The Sage literary magazine.

Betsy Evans, Outreach Librarian, has been chosen to participate in the 2017 Association of
College and Research Libraries’ Immersion Teacher Track program in July. The program focuses
on teaching and assessment methods.

Jack Fletcher, a 1949 Sul Ross State University graduate and recipient of one of the university’s
first Distinguished Alumni Awards, recently received the Order of Australia Medal (OAM) in the
General Division for his agricultural developments in the Kimberley region. Fletcher lives in
Perth, Western Australia. Fletcher, 91, formed the Australian Land and Cattle Co. (ALCCO) in
1967, developed seven cattle stations with 100,000 head over a 4.3 million acre area, built feed



lots and packing plants and cultivated over 40,000 acres of grain sorghum, cotton, sunflowers
and other crops.

Sul Ross State University’s Borderlands Research Institute (BRI), Texas Parks and Wildlife
Department (TPWD), El Carmen Land & Conservation Co. (ECLCC-CEMEX) and several other
sponsoring organizations relocated ninety-eight mule deer does to Black Gap Wildlife
Management Area (WMA) and adjacent ECLCC-CEMEX property in southeastern Brewster
County in an effort to invigorate mule deer populations. This is the third year of the project.

Dean of Library and Research Technologies, April Aultman-Becker, has co-authored an article
studying journal clubs (including gathering the literature) for medical fellows with her former
colleagues at MD Anderson Cancer Center. The article was published in MedEdPORTAL
Publications.

A film produced by Sul Ross State University alumna Megan Wilde, Alpine, won “Best
Documentary Short” at the Deep in the Heart Film Festival in Waco in February. “Smokey” is a
12-minute documentary about Smokey Briggs, publisher of the Pecos Enterprise and Monahans
News. Briggs also runs the press that prints the Big Bend Sentinel, Presidio International, Big
Bend Gazette, Jeff Davis County Mountain Dispatch, and several other regional newspapers.
Wilde, who completed her M.A. in Liberal Arts at Sul Ross last year, shot and edited the film
during Prof. Bret Scott’'s documentary production course in summer 2015. She camped out at
the Monahans Sandhills State Park for a few nights and followed Briggs through his daily
routines in Monahans and Pecos.

Sul Ross State University rodeo standout Sam Powers, Sonora, won all-around cowboy honors
at the first-ever San Antonio College Showdown, held February 12, in conjunction with the San
Antonio Stock Show and Rodeo. “Sam turned in a superior effort in winning the all-around
cowboy,” said Sul Ross rodeo coach Jacob Gernentz. “Overall, these rodeo athletes
represented Sul Ross very well this past weekend and have done an outstanding job thus far
this season.”

Dr. Kris Jorgensen, Professor of Mathematics, presented a lecture entitled "Fibonacc-a
Polynomials and the Golden v_a-Ratio" to the Southwestern Section of the Mathematics
Association of America in Las Cruces, on April 7.

Dr. Angela M. Brown received the Ron Barnes Distinguished Service to Students award at
the Texas Section Meeting of the Mathematical Association of America on March 31.

Dr. Esther Rumsey, Director of International Studies, Dr. Chris Ritzi, Chair of the Department of
Biology, Geology and Physical Sciences, Ms. Rouxi Wu, Administrative Assistant to the Director
of International Studies, and Dr. Jim Case, Provost, travelled to China in March to visit
administration, faculty and students at Heze University, Qin Zhou University, and Tallent College
to continue efforts to develop faculty and student exchanges between the Chinese Universities
and Sul Ross. In March and April, students from Heze University and Talent College were at
SRSU for three-week cultural exchange experiences. In May, Prof. Greg Tegarden, Assistant
Professor of Art, and two SRSU art students will travel to China where Prof. Tegarden will instruct
ceramic workshops as well as studying Chinese ceramics. Ms. Wu is a graduate of Heze
University.



TEXAS STATE UNIVERSITY
President’s Briefing
for the Board of Regents
May 18-19, 2017

PLANNING

The updated 2017-2023 Texas State University mission statement, accompanying shared
values and goals have been approved by the Board of Regents and transmitted to the
Texas Higher Education Coordinating Board. Subsequently, strategic plans from
departments/schools/units were developed and used as a foundation for draft college and
division plans. The final college and division plans will inform the overall University
Plan.

Ensuring an opportunity for stakeholder input, open forums have allowed academic deans
to present the strategic planning priorities of their colleges with a similar venue giving
vice presidents and other members of the President’s Cabinet an opportunity to share
their priorities.

Also feeding into the process, three interdisciplinary read-across committees (innovation,
honors college experience, and graduate education) have reviewed department/school and
college plans to suggest opportunities for collaboration, gather information on requested
resources, assess needs for infrastructure, and identify potential support and guidance
from other university units. Summaries of read-across reports have helped the members
of President’s Cabinet to assemble final divisional plans.

All of these feeder mechanisms will yield the comprehensive 2017-2023 Texas State
University Plan, which is now nearing completion. Additionally, this cyclical and
accumulative process means that annual progress reports for the previous 2012-2017
University Plan continue to be compiled and posted on the University Plan website.

RETENTION AND RECRUITMENT

As of March 20, 2017, freshman applications for spring 2017 totaled 816 -- an increase of
104 applications (+14.6 percent) over 2016. Freshman acceptances for the spring
increased to 226 -- an increase of 53 (+30.6 percent). New freshmen enrolling in spring
2017 increased to 117, an increase of 36 (+44.4 percent).




APPENDIX — SAB RESPONSE





