
APPENDIX – Finance and Audit 





Page 81 of 143



Page 82 of 143



FY 2014 FY 2015
APPROVED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED NOTE

Tuition and Fees
Tuition $49,192,000 $50,857,000 1,665,000      3.38%
Lab Fees 71,000 58,000 (13,000)          -18.31%

Total Tuition and Fees 49,263,000 50,915,000 1,652,000      3.35%

State Appropriations
General Revenue Appropriation 91,925,549 91,730,292 -195,257 -0.21%
HEAF Appropriations 21,863,258 21,863,258 -                     0.00%
Staff Benefit Appropriations 19,460,000 20,228,000 768,000 3.95%

Total Registration Fees 133,248,807 133,821,550 572,743 0.43%

Current Funds
Investment Income 400,000 400,000 -                     0.00%
Sales, Services, and Other Income 863,000 994,000 131,000 15.18% (1)

Administrative Overhead Credit 1,650,000 1,650,000 -                     0.00%

Total Current Funds 2,913,000 3,044,000 131,000 4.50%

Total Revenues 185,424,807 187,780,550 2,355,743 1.27%

Transfers In
Designated Tuition 57,941,000 64,517,000 6,576,000 11.35% (2)

Total Transfers In 57,941,000 64,517,000 6,576,000 11.35%

Budgeted Fund Balances -                     -                     -                     - 

Total Budgeted Funds $243,365,807 $252,297,550 $8,931,743 3.67%

Revenues and Transfers

Texas State University

Table A 1
Current Fund Revenues and Expenditures

Educational & General Funds
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AMOUNT 
NOTE ITEM DESCRIPTION CHANGED EXPLANATION

(1) Sales, Services, and Other Income $131,000 Reflects increased activity for Child 
Development Center

(2) Transfers In - Designated Tuition $6,576,000 Reflects use of Board-authorized Designated 
Tuition increase to fund merit raises, benefits, 
and graduate assistantships.

Educational & General Funds
Revenues and Transfers

Texas State University

Table A 1
Current Fund Revenues and Expenditures
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FY 2014 FY 2015
APPROVED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED NOTE

Resident Instruction
Applied Arts $8,764,764 $8,853,628 $88,864 1.01%
Business 11,198,484 $12,155,021 956,537 8.54% (1)

Education 12,425,038 $12,852,456 427,418 3.44%
Fine Arts and Communications 13,299,123 $13,951,162 652,039 4.90%
Health Professions 6,669,018 $6,961,083 292,065 4.38%
Liberal Arts 23,927,533 $25,208,487 1,280,954 5.35% (2)

Science 20,235,374 $21,471,039 1,235,665 6.11% (3)

Other Instruction 2,285,567 $2,334,866 49,299 2.16%
Faculty Salaries General 12,162,173 $12,812,057 649,884 5.34% (4)

Reserves 6,938,976 $7,516,426 577,450 8.32% (5)

Total Resident Instruction 117,906,050 $124,116,224 6,210,174 5.27%

Instructional Administration 5,809,852 $5,812,497 2,645 0.05%
Organized Activities 863,000 $994,000 131,000 15.18% (6)

Organized Research 3,478,240 $2,564,138 -914,102 -26.28% (7)

Library 5,218,529 $5,338,057 119,528 2.29%
Student Services 6,029,851 $6,052,218 22,366 0.37%
Intuitional Support 10,445,222 $10,547,952 102,730 0.98%
Plant Support 10,589,057 $10,569,227 -19,830 -0.19%
Staff Benefits 43,560,084 $46,259,839 2,699,755 6.20% (8)

Special Items 3,227,671 $3,255,998 28,327 0.88%
Total Budget Expenditures 207,127,556 $215,510,148 8,382,592 4.05%

Transfers Out
Tuition Transfers (TPEG) 6,111,000 $6,186,000 75,000           1.23%
TRB Debt Service 10,900,613 $10,339,630 -560,983 -5.15% (9)

HEAF Bond Transfers 0 $1,050,000 1,050,000 -                 (10)

HEAF Plant Funds 19,226,638 $19,211,772 -14,866 -0.08%
Total Transfers Out 36,238,251 $36,787,402 549,151 1.52%

Budgeted Expenditures & 
Transfers Out $243,365,807 $252,297,550 $8,931,743 3.67%

Expenditures

Texas State University

Table A 2
Current Fund Revenues and Expenditures

Educational & General Funds
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AMOUNT 
NOTE ITEM DESCRIPTION CHANGED EXPLANATION

(1) Business $956,537 Reflects new faculty positions.

(2) Liberal Arts $1,280,954 Reflects new faculty positions and graduate 
assistant raises.

(3) Science $1,235,665 Reflects new faculty positions and graduate 
assistant raises.

(4) Faculty Salaries General $649,884 Reflects increase for summer salaries

(5) Reserves $577,450 Reflects increased provision for new positions 
and salary increases.

(6) Organized Activities $131,000 Reflects increased activity for Child Development 
Center

(7) Organized Research -$914,102 HEAF formerly budgeted for capital expenditures 
related to research is now budgeted for debt 
service, offset by more Designated budgeted for 
research.

(8) Staff Benefits $2,699,755 Reflects increased cost of insurance premiums 
including retiree insurance as well as increased 
cost of benefits for pay raises.

(9) TRB Debt Service -$560,983 Reflects debt service schedule.

(10) HEAF Debt Service $1,050,000 HEAF formerly budgeted for capital expenditures 
related to research is now budgeted for debt 
service, offset by more Designated budgeted for 
research.

Expenditures

Texas State University

Table A 2
Current Fund Revenues and Expenditures

Educational & General Funds
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FY 2014 FY 2015
APPROVED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED NOTE

Registration Fees
Designated Tuition $143,883,000 $159,490,000 $15,607,000 10.85% (1)

Advising Fee 5,786,000 6,050,000 264,000         4.56%
Computer Service Fees 12,132,000 12,576,000 444,000 3.66%
Environmental Service Fee 73,000 75,000 2,000             2.74%
Extension & Study Abroad 2,199,000 2,886,000 687,000 31.24% (2)

International Fee 202,000 202,000 -                     0.00%
Library Fee 8,079,000 8,377,000 298,000 3.69%
Repeat Fee 1,603,000 1,603,000 -                     0.00%
Student Publication Fees 587,000 600,000 13,000           2.21%

Total Registration Fees 174,544,000 191,859,000 17,315,000 9.92%
Incidental Fees 7,940,000 8,511,000 571,000 7.19% (3)

Sales and Services 3,574,000 3,792,200 218,200 6.11% (4)

Indirect Cost Recovery 3,600,000 3,700,000 100,000 2.78%
Investment Income 1,745,000 1,745,000 -                     0.00%
Total Revenue 191,403,000 209,607,200 18,204,200 9.51%

Transfers From Other Funds
Tuition Transfers 6,111,000 6,186,000 75,000           1.23%

Budgeted Fund Balances -                     -                     -                     -

Total Budgeted Funds $197,514,000 $215,793,200 $18,279,200 9.25%

Texas State University

Table B 1
Current Fund Revenues and Expenditures

Designated Funds
Revenues and Transfers
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AMOUNT 
NOTE ITEM DESCRIPTION CHANGED EXPLANATION

(1) Designated Tuition $15,607,000 Reflects Board-authorized Designated Tuition 
increase and enrollment increases in fiscal year 
2014.

(2) Extension & Study Abroad $687,000 Reflects growth in Extension program.

(3) Incidental Fees $571,000 Reflects increased estimates for undergraduate 
applications and orientation as we as campus 
construction overhead.

(4) Sales and Services $218,200 Reflects increases in Teacher Fellows and 
HHP Internship programs. 

Revenues and Transfer

Texas State University

Table B 1
Current Fund Revenues and Expenditures

Designated Funds
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FY 2014 FY 2015
APPROVED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED NOTE

Instruction
Academic Departments $8,571,141 $8,512,277 -$58,864 -0.69%
Continuing Education 1,267,000 1,322,000 55,000 4.34%
Extension & Study Abroad 2,199,000 2,886,000 687,000 31.24% (1)

All Other 706,625 788,108 81,483 11.53%
Total Instruction 12,743,767 13,508,385 764,619 6.00%

Research 4,871,684 6,443,121 1,571,437 32.26% (2)

Public Service 930,000 985,200 55,200 5.94%

Academic Support
Advising 5,786,000 6,050,000 264,000         4.56%
Computer Services 13,225,501 12,158,237 -1,067,264 -8.07% (3)

Library 8,238,108 8,521,108 283,000 3.44%
All Other 2,175,869 3,879,422 1,703,553 78.29% (4)

Total Academic Support 29,425,478 30,608,766 1,183,288 4.02%

Student Services 4,653,915 5,390,536 736,621 15.83%

Plant Support
Facilities Operations 8,590,756 9,205,278 614,522 7.15% (5)

Utilities 16,903,597 17,266,244 362,647 2.15%
Total Plant Support 25,494,353 26,471,522 977,169 3.83%

Institutional Support
Accounting/Business Services 2,581,826 2,644,401 62,575 2.42%
Development 3,370,066 3,435,581 65,515 1.94%
Fringe Benefits 4,819,908 5,426,259 606,351 12.58% (6)

All Other 11,825,402 14,381,133 2,555,731 21.61% (7)

Total Institutional Support 22,597,202 25,887,374 3,290,172 14.56%

Scholarship/Fellowships
TPEG/Financial Aid Set-Aside 26,695,000 24,131,000 -2,564,000 -9.60% (8)

All Other 3,416,580 4,310,967 894,387 26.18% (9)

Total Scholarship/Fellowships 30,111,580 28,441,967 -1,669,613 -5.54%

Total Expenditures 130,827,978 137,736,871 6,908,893 5.28%

Expenditures

Texas State University

Table B 2
Current Fund Revenues and Expenditures

Designated Funds
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FY 2014 FY 2015
APPROVED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED NOTE
Transfers To

Educational & General Funds 57,941,000 64,517,000 6,576,000 11.35% (10)

Athletics 3,635,680 3,837,500 201,820 5.55% (11)

Plant Funds/Debt Service 3,137,200 2,121,472 -1,015,728 -32.38% (12)

Be-on-Time 0 5,411,000 5,411,000 -                     (13)

TSUS for Administrative Costs 1,972,142 2,169,357 197,215 10.00% (14)

Total Transfers Out 66,686,022 78,056,329 11,370,307 17.05%

Budgeted Expenditures & Transfers 
Out $197,514,000 $215,793,200 $18,279,200 9.25%

Expenditures

Texas State University

Table B 2
Current Fund Revenues and Expenditures

Designated Funds
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AMOUNT 
NOTE ITEM DESCRIPTION CHANGED EXPLANATION

(1) Extension & Study Abroad $687,000 Reflects growth in Extension program.

(2) Research $1,571,437 Reflects Designated Tuition used to replace 
HEAF funding for faculty start-ups and grant 
matching as well as CLAS research.

(3) Computer Services -$1,067,264 Reflects move of Hardware/Software 
Maintenance account to Institutional Support

(4) All Other $1,703,553 Reflects move of Provost's reserves from E&G 
to Designated

(5) Facilities Operations $614,522 Reflects move of custodial operations from E&G 
to Designated as operation is outsourced.

(6) Fringe Benefits $606,351 Reflects increased cost of insurance premiums 
including retiree insurance as well as increased 
cost of benefits for pay raises.

(7) Institutional Support - All Other $2,555,731 Reflects move of Hardware/Software 
Maintenance account from Institutional Support

(8) TPEG/Financial Aid Set-Aside -$2,564,000 Reflects reclassification of B-On-Time from 
Scholarships to Transfers.

(9) All Other Scholarships $894,387 Reflects increase for achievement  scholarships.

(10) Transfer to E&G Funds $6,576,000 Reflects use of Board-authorized Designated 
Tuition increase to fund merit raises and 
strategic plan initiatives

(11) Transfer to Athletics $201,820 Reflects correction to estimated income for 
vending.

(12) Transfers to Plant Funds/Debt 
Service

-$1,015,728 HEAF formerly budgeted for capital expenditures 
related to research is now budgeted for debt 
service, offset by more Designated budgeted for 
research.

(13) Be-on-Time $5,411,000 Reflects reclassification of B-On-Time from 
Scholarships to Transfers.

(14) TSUS for Administrative Costs $197,215 Reflects increased billings for fiscal year 2015

Expenditures

Texas State University

Table B 2
Current Fund Revenues and Expenditures

Designated Funds
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FY 2014 FY 2015
APPROVED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED NOTE

Fees
Athletics Fee $16,167,000 $16,765,000 $598,000 3.70%
Medical Service Fee 3,698,000 3,767,000 69,000 1.87%
Recreational Sports Fee 6,360,000 6,507,000 147,000 2.31%
Student Bus Fee 5,318,000 6,219,000 901,000 16.94% (1)

Student Center Fee 4,328,000 4,428,000 100,000 2.31%
Student Service Fee 6,038,000 6,235,000 197,000 3.26%

Total Fees 41,909,000 43,921,000 2,012,000 4.80%

Sales and Services
Athletics 4,829,000 6,030,000 1,201,000 24.87% (2)

Bookstore 10,250,000 9,500,000 -750,000 -7.32% (3)

Food Service 12,200,000 13,882,000 1,682,000      13.79% (4)

Housing 35,328,000 39,395,000 4,067,000 11.51% (5)

Student Health Center 1,775,000 1,775,000 0 0.00%
Parking 7,033,000 7,210,750 177,750 2.53%
Other Sales and Services 3,096,000 2,710,600 -385,400 -12.45% (6)

Total Sales and Services 74,511,000 80,503,350 5,992,350 8.04%
Interest Income 2,313,000 2,313,000 -                     0.00%
Total Auxiliary Enterprise Revenue 118,733,000 126,737,350 8,004,350 6.74%

Transfers In
Transfer to Athletics - Designated 3,635,680 3,837,500 201,820 5.55% (7)

Transfer to Athletics - Auxiliary 2,273,000 2,087,000 -186,000 -8.18% (8)

Total Transfers In 5,908,680 5,924,500 15,820 0.27%

Budgeted Fund Balances 0 0 0 -

Total Budgeted Funds $124,641,680 $132,661,850 $8,020,170 6.43%

Revenues and Transfers

Texas State University

Table C 1
Current Fund Revenues and Expenditures

Auxiliary Funds
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AMOUNT 
NOTE ITEM DESCRIPTION CHANGED EXPLANATION

(1) Student Bus Fee $901,000 Reflects Board-authorized fee increase

(2) Athletics $1,201,000 Reflects increase in football revenue and 
distribution from Sunbelt Conference.  

(3) Bookstore -$750,000 The provision of lower cost textbook options for 
students has reduced revenue while maintaining 
bookstore profitability.

(4) Food Service $1,682,000 Reflects increased revenues due to West 
Campus housing opening.

(5) Housing $4,067,000 Reflects increased revenues due to West 
Campus housing opening.

(6) Other Sales and Services -$385,400 Reflects decreased estimates for Vending and 
Student Center Retail.

(7) Transfer to Athletics - Designated $201,820 Reflects correction to estimated income for 
vending, making less funding available for 
Athletics from this source.  Replaced with 
Designated funding.

(8) Transfer to Athletics - Auxiliary -$186,000 Reflects correction to estimated income for 
vending, making less funding available for 
Athletics from this source.  Replaced with 
Designated funding.

Revenues and Transfers

Texas State University

Table C 1
Current Fund Revenues and Expenditures

Auxiliary Funds
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FY 2014 FY 2015
APPROVED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED NOTE

Student Fees
Medical Service Fee $3,431,840 $3,499,388 $67,548 1.97%
Recreational Sports Fee 3,744,098 3,895,712 151,614 4.05%
Student Bus Fee 5,325,000 6,249,600 924,600 17.36% (1)

Student Center Fee 3,530,109 3,644,831 114,722 3.25%
Student Service Fee 6,038,000 6,235,000 197,000 3.26%
Total Student Fees 22,069,047 23,524,531 1,455,484 6.60%

Auxiliary Income Generating
Athletics 23,267,535 25,084,823 1,817,288 7.81% (2)

Bookstore 9,818,803 9,063,629 -755,174 -7.69% (3)

Food Service 12,200,000 13,882,000 1,682,000 13.79% (4)

Housing 26,382,624 28,376,929 1,994,305 7.56% (5)

Parking 2,599,050 2,779,649 180,599 6.95% (6)

Student Health Center 1,775,000 1,775,000 0 0.00%
All Others 3,129,000 2,906,000 -223,000 -7.13% (7)

Total Auxiliary Income Generating 79,172,012 83,868,030 4,696,018 5.93%

Auxiliary Enterprise Expenditures 101,241,060 107,392,561 6,151,501 6.08%

Transfers Out
Auxiliary Transfer to Athletics 2,273,000 2,087,000 -186,000 -8.18% (8)

Athletics Debt Service 3,637,145 3,634,677 -2,468 -0.07%
Bookstore Debt Service 431,197 436,371 5,174 1.20%
Housing Debt Service 8,945,376 11,018,071 2,072,695 23.17% (9)

Health Center Debt Service 266,160 267,612 1,452 0.55%
Parking Debt Service 4,433,950 4,431,101 -2,849 -0.06%
Recreational Sports Debt Service 2,615,902 2,611,288 -4,614 -0.18%
Student Center Debt Service 797,891 783,169 -14,722 -1.85%
Total Transfers Out 23,400,620 25,269,289 1,868,669 7.99%

Budgeted Expenditures & Transfers 
Out $124,641,680 $132,661,850 $8,020,170 6.43%

Expenditures and Transfers Out

Texas State University

Table C 2
Current Fund Revenues and Expenditures

Auxiliary Funds
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AMOUNT 
NOTE ITEM DESCRIPTION CHANGED EXPLANATION

(1) Student Bus Fee $924,600 Reflects increased cost of services in first year 
of new contract.

(2) Athletics $1,817,288 Reflects increased costs of FBS-level 
competition including scholarships and 
increased provision for facilities.

(3) Bookstore -$755,174 Reflects the provision of lower cost textbook 
options for students resulting in lower cost of 
goods sold.

(4) Food Service $1,682,000 Reflects increased costs to serve new West 
Campus housing residents.

(5) Housing $1,994,305 Reflects increased costs to serve new West 
Campus housing residents.

(6) Parking $180,599 Reflects increased revenue from permit sales 
and parking garages.

(7) All Others -$223,000 Reflects decreased revenues of Student Center 
Retail account as that operation has been 
outsourced.

(8) Auxiliary Transfer to Athletics -$186,000 Reflects correction to estimated income for 
vending, making less funding available for 
Athletics from this source.  Replaced with 
Designated funding.

(9) Housing Debt Service $2,072,695 Reflects additional debt service with West 
Campus housing coming on line.

Expenditures

Texas State University

Table C 2
Current Fund Revenues and Expenditures

Auxiliary Funds
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FY 2014 FY 2015
Approved Proposed Amount Percent

Item Description Budget Amount Changed Changed Notes
   
EDUCATIONAL & GENERAL
   New Library Books $1,586,620 $1,601,486 $14,866 0.94%  
TOTAL HEAF EDUCATION & GENERAL 1,586,620 1,601,486 14,866 0.94%

PLANT FUNDS   
   ADA Compliance 100,000 100,000 0 0.00%  
   Alkek Learning Commons - Utility Work 233,050 2,698,150 2,465,100 8.64% (3)
   AQC Repair and Rehab 25,000 25,000 0 0.00%  
   Asbestos/Life Safety 150,000 150,000 0 0.00%  
   Campus Lighting 30,000 30,000 0 0.00%  
   Campus Master Plan 0 500,000 500,000 -
   Capital Allocation - Other 400,000 400,000 0 0.00%  
   Chemistry Electrical Capacity 0 1,100,000 1,100,000 - (4)
   Classroom/Class Lab Improvements 550,000 550,000 0 0.00%  
   Classroom Technology 300,000 400,000 100,000 33.33%  
   Computer Hardware Improvements 750,000 750,000 0 0.00%  
   Computer Refresh 465,000 565,000 100,000 21.51%  
   Computing Services-Academic Facilities 961,282 961,282 0 0.00%  
   Debt Service Payment 0 1,050,000 1,050,000 -
   Derrick Renovation 40,000 760,000 720,000 5.26% (3)
   E&G Elevator Upgrades 250,000 250,000 0 0.00%  
   E&G Roof Repairs 400,000 400,000 0 0.00%  
   Electronic Access/Video Surveillance 200,000 0 (200,000) -100.00%  
   Engineering & Science Building 10,000,000 0 (10,000,000) -
   Joann Cole Mitte Renovation 0 3,114,900 3,114,900 - (4)
   Land/ Miscellaneous Improvements 500,000 500,000 0 0.00%  
   Land Acquisition - Able 0 1,655,280 1,655,280 -
   LBJ Student Center E&G Renovation 0 120,000 120,000 - (4)
   Major Repair and Rehab 1,400,000 1,450,000 50,000 3.57%  
   Nueces Renovation 0 1,320,000 1,320,000 - (4)
   Comal (Psychology) Renovation 6,199,400 0 (6,199,400) -100.00% (2)
   Recital Hall and Theatre 9,900,000 0 (9,900,000) -100.00% (1)
   Roy R Mitte Renovation 0 2,100,000 - (4)
   Strahan Coliseum Renovation/Expansion 0 806,080 - (4)
Total HEAF Plant Fund Projects 32,853,732 21,755,692 (11,098,040) -33.78%
     
TOTAL BUDGETED HEAF $34,440,352 $23,357,178 -$11,083,174 -32.18%

Estimated Balance 09-01-14 $9,091,261
Appropriation  21,863,258      
Total Estimated Available 30,954,519

Estimated Expenditures
Educational & General 1,601,486
Plant Fund 21,755,692
Total Budgeted Expenditures   23,357,178

Estimated HEAF Balance 08-31-15  7,597,341
   
Notes
(1)   Project started in FY 2010
(2)   Project started in FY 2012
(3)   Project started in FY 2014
(4)   Project to start in FY 2015

Texas State University

Table D
Higher Education Assistance Fund (HEAF)

Year Ending August 31, 2015

HEAF SUMMARY
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Texas State University

Table G 1
Auxiliary Enterprises Operations

Intercollegiate Athletics
 

  
 MEN   

ITEM DESCRIPTION FOOTBALL BASKETBALL BASEBALL TRACK  GOLF BASKETBALL VOLLEYBALL SOFTBALL SOCCER TRACK TENNIS GOLF

Revenues
   Sales and Services
      Gate Receipts/Parking $649,000 $40,000 $65,000 $10,000 $7,000 $12,000
      Suites and Club Seats 814,000 60,000 7,000
      Game Guarantees 1,060,000 168,000 4,000 25,000
 
Total Revenues 2,523,000 208,000 129,000 35,000 7,000 19,000
 
Expenditures
   Salaries 1,359,450 600,654 204,907 123,545 50,388 353,307 159,505 166,143 116,370 125,696 53,720 50,375
   Travel 1,011,480 240,485 241,930 89,000 43,025 251,600 188,170 159,605 118,800 89,000 50,000 58,298
   Other Maintenance and Operating 719,050 74,618 70,735 13,887 12,850 56,000 20,877 31,779 19,500 13,887 6,982 13,600
   Fringe Benefits 407,835 180,196 61,472 37,064 15,116 105,992 47,852 49,843 34,911 37,709 16,116 15,113
   Scholarships 2,290,750 350,350 315,315 339,570 121,275 404,250 323,400 323,400 377,300 485,100 215,600 161,700

Total Budgeted Expenditures 5,788,565 1,446,303 894,359 603,066 242,654 1,171,149 739,804 730,770 666,881 751,392 342,418 299,086

 
 TOTALS TOTALS ADMINIS- GRAND
 MEN WOMEN TRATION TOTAL
 
Revenues and Additions
   Sales and Services
      Gate Receipts 754,000 29,000 783,000
      Suites and Club Seats 874,000 7,000 881,000
      Game Guarantees 1,232,000 25,000 1,257,000
      Concessions 175,000 175,000
      Camps 150,000 150,000
      NCAA Revenue Sharing 1,054,000 1,054,000
      Marketing & Promotions 450,000 450,000
      Coca Cola contract 250,000 250,000
      Bobcat Club Annual Fund 525,000 525,000
      Other 505,000 505,000
   Total Sales and Services 2,860,000 61,000 3,109,000 6,030,000
   Athletic Fee 16,765,000 16,765,000
   Designated Method 3,837,500 3,837,500
   Auxiliary Transfer 2,087,000 2,087,000

Total Budgeted Funds 2,860,000 61,000 25,798,500 28,719,500
 
Expenditures
   Salaries 2,338,944 1,025,116 2,776,254 6,140,314
   Travel 1,625,920 915,473 281,850 2,823,243
   Other Maintenance and Operating 891,140 162,625 5,679,834 6,733,599
   Fringe Benefits 701,683 307,535 961,517 1,970,735
   Scholarships 3,417,260 2,290,750 908,922 a 6,616,932 a Administrative scholarships are for summer school, medical necessity, fifth year and fifth-year eligibility.
Athletics Facilites/Carryforward 800,000 800,000
Debt Service 3,634,677 3,634,677
Total Budgeted Expenditures 8,974,947 4,701,499 15,043,054 28,719,500

WOMEN
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Institution Code: 754 Institution Name:

Name Position Funding Source
 Salary 

09/1/2014
Cash 

Bonuses
Housing 

Allowance
Car 

Allowance Other

Trauth, Denise President General Revenue $65,945  $0 * $0 $0 $65,945 *President resides on campus
Designated $391,805 $0 $0 $12,000 $0 $403,805  
Total $457,750 6.33% $0 $0 $12,000 $0 $469,750

 
Bourgeois, Eugene Provost and Vice President,  Academic Affairs General Revenue $271,625 0.00% $0 $0 $0 $0 $271,625  

Opheim, Cynthia Assoc Provost, Academic Affairs General Revenue $184,631 0.00% $0 $0 $0 $0 $184,631  

Nance, William Vice President, Finance and Support Services General Revenue $246,000 0.00% $0 $0 $0 $0 $246,000  

Breier, Barbara Vice President, University Advancement Designated $188,984  $0 $0 $0 $0 $188,984  
Restricted $29,495 $0 $0 $0 $0 $29,495
Total $218,479 1.50% $0 $0 $0 $0 $218,479  University Longevity

Smith, Joanne Vice President, Student Affairs General Revenue $197,671 1.50% $0 $0 $0 $0 $197,671  University Longevity
Wyatt, Carl Vice President, Information Technology General Revenue $197,825 0.00% $0 $0 $0 $0 $197,825  

Teis, Lawrence Director of Athletics Auxiliary $250,000 0.00% $25,000 $0 $12,000 $0 $287,000  

Arellano, Margarita Assoc VP, Student Affairs/Dean of Students General Revenue $152,893  $0 $0 $0 $4,000 $156,893 Teaching overload payments
Designated $0  $500 $0 $0 $0 $500 Award 
Total $152,893 0.00% $500 $0 $0 $4,000 $157,393

 
Covington, Billy Assoc VP, Research and Federal Relations Designated $180,683 0.00% $0 $0 $0 $0 $180,683  

Wuest, Beth Assoc VP, Institutional Effectiveness General Revenue $144,560  $0 $0 $0 $0 $144,560
Designated $0 $0 $0 $0 $25 $25 Compensation for Research Project
Total $144,560 0.00% $0 $0 $0 $25 $144,585

Guerra, Juan Assoc VP, Facilities General Revenue $156,944 1.50% $0 $0 $0 $0 $156,944 University Longevity
Heintze, Michael Assoc VP, Enrollment Management General Revenue $189,509 0.00% $0 $0 $0 $0 $189,509  

Heath, Joan Assoc VP and University Librarian  General Revenue $143,856  $0 $0 $0 $0 $143,856 University Longevity
Designated $0  $1,999 $0 $0 $0 $1,999 Award
Total $143,856 1.50% $1,999 $0 $0 $0 $145,855

 
Hughes, Mark Assoc VP, Technology Resources General Revenue $162,400  $0 $0 $0 $0 $162,400 University Longevity

Designated $0 $1,999 $0 $0 $0 $1,999 Award
Total $162,400 1.50% $1,999 $0 $0 $0 $164,399

Nielsen, Milton Assoc VP, Instructional Technologies Support General Revenue $131,950 0.00% $0 $0 $0 $0 $131,950  

Nusbaum, Nancy Assoc VP, Finance and Support Services Planning Designated $148,646  $0 $0 $0 $0 $148,646

      Texas State University

Percentage 
Salary 

Increase 
Over FY 

2014
Total 

Compensation Explanation / Comments
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Name Position Funding Source
 Salary 

09/1/2014
Cash 

Bonuses
Housing 

Allowance
Car 

Allowance Other

Percentage 
Salary 

Increase 
Over FY 

2014
Total 

Compensation Explanation / Comments

Auxiliary $25,000  $25,000 Temporary assignment as Interim Director of Transportation
Total $173,646 0.00% $173,646  

Borgonah, Darryl Assoc VP, Financial Services General Revenue $125,000 0.00% $0 $0 $0 $0 $125,000  
Thorne, Debbie Assoc VP, Academic Affairs General Revenue $167,204 0.00% $0 $0 $0 $0 $167,204  

  
Anderson, Stephanie Asst VP, Enrollment Management/Undergraduate AdmisGeneral Revenue $145,168  $0 $0 $0 $0 $145,168  

Designated $0  $538 $0 $0 $0 $538 Award
Total $145,168 0.00% $538 $0 $0 $0 $145,706

Benn, Sherri Asst VP/Dir, Student Diversity & Inclusion/ADA Coord General Revenue $108,556  $0 $0 $0 $4,000 $112,556 Teaching overload payments
Designated $0 $500 $0 $0 $0 $500 Award
Total $108,556 0.00% $500 $0 $0 $4,000 $113,056

Blanda, Michael Asst VP, Research and Federal Relations Designated $141,608 3.00% $0 $0 $0 $0 $141,608 Salary Adjustment
McKinnon, Ted Asst VP, Development Designated $133,910 1.50% $0 $0 $0 $0 $133,910 University Longevity
Flores, Matthew Asst VP, University Advancement/Managing Editor, Hil  Designated $103,317 1.50% $0 $0 $0 $0 $103,317 University Longevity
Perry, Daniel S. Asst VP, University Advancement Designated $117,000 0.00% $0 $0 $0 $0 $117,000  
Thyberg, Gordon Asst VP, Budgeting, Financial Planning & Analysis General $128,531 0.00% $0 $0 $0 $0 $128,531  
McBride, John Asst VP, Human Resources General $137,216 1.50% $0 $0 $0 $0 $137,216 University Longevity
Brown, Ronald Asst VP, Academic Services General Revenue $154,209 0.00% $0 $0 $0 $1,900 $156,109 Teaching overload payments 

 
Carpenter, Delbert Dean, Education General Revenue $178,947 0.00% $0 $0 $0 $0 $178,947  

Brown, Daniel Dean, University College/Dir, PACE Center Designated $156,060  $0 $0 $0 $0 $156,060
General Revenue $0  $0 $0 $0 $1,300 $1,300 Teaching overload payments
Total $156,060 0.00% $0 $0 $0 $1,300 $157,360

Chahin, T. Jaime Dean, Applied Arts General Revenue $176,002 0.00% $0 $0 $0 $0 $176,002  

Mottet, Timothy Dean, Fine Arts and Communications General Revenue $165,057  $0 $0 $0 $700 $165,757 Taught Workshop
Designated $0 $0 $0 $0 $700 $700 Taught Workshop
Total $165,057 0.00% $0 $0 $0 $1,400 $166,457

Hennessy, Michael Dean, Liberal Arts General Revenue $190,002 0.00% $0 $0 $0 $0 $190,002  
Seidman, Stephen Dean, Science and Engineering General Revenue $193,358 0.00% $0 $0 $0 $0 $193,358  
Smart, Denise Dean, Business General Revenue $229,881 0.00% $0 $0 $0 $0 $229,881  
Welborn, Ruth Dean, Health Professions General Revenue $173,359 0.00% $0 $0 $0 $0 $173,359  
Golato, Andrea Dean, Graduate College General Revenue $165,000 0.00% $0 $0 $0 $5,394 $170,394 Moving Expenses

Galloway, Heather Dean, Honors College General Revenue $145,656 0.00% $0 $0 $0 $1,300 $146,956 Teaching overload payments
 

Habingreither, Robert Associate Dean, College of Science & Engineering General Revenue $164,473 0.00% $0 $0 $0 $0 $164,473  
Nelson, David Associate Dean, University College General Revenue $108,818 0.00% $0 $0 $0 $0 $108,818  
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Name Position Funding Source
 Salary 

09/1/2014
Cash 

Bonuses
Housing 

Allowance
Car 

Allowance Other

Percentage 
Salary 

Increase 
Over FY 

2014
Total 

Compensation Explanation / Comments

Nava, Michael Evan Associate Dean, University College Designated $101,500 19.72% $330 $0 $0 $600 $102,430
Position Reclassification to Assoc. Dean; Awards;Taught 
workshop

General Revenue  $0 $0 $0 $8,600 $8,600 Teaching overload payments 
Total $101,500 19.72% $330 $0 $0 $9,200 $111,030

 
Payne, Eugene Asst Dean, College (McCoy College of Business)- 50% FGeneral Revenue $36,503  $0 $0 $0 $0 $36,503

Restricted $36,502  $0 $0 $0 $0 $36,502
Total $73,005 0.00% $0 $0 $0 $0 $73,005  

 
Hindson, Lauren Asst Dean, College (Athletic Academic Ctr.) Auxiliary $62,577  $0 $0 $0 $0 $62,577  

Designated $9,021  $280 $0 $0 $0 $9,301 Award
Total $71,598 0.00% $280 $0 $0 $0 $71,878

Page 100 of 143



Operation & Scholarships Auxiliary Payroll Estimated
Public Academic Student Institutional Maintenance and Enterprise Related Budget

Instruction Research Service Support Services Support of Plant Fellowships Expenditures Costs* Requirements
Faculty Salaries+ $110,166,182 $704,596 $0 $1,227,753 $101,230 $78,926 $10,751 $0 $521,581 $0 $112,811,019

Staff Salaries & Wages $14,807,143 $3,216,764 $1,537,480 $20,922,542 $7,763,855 $19,677,425 $12,629,169 $0 $23,524,503 $0 104,078,881
Payroll Related Costs* $410,706 $476,656 $1,000 $3,110,125 $258,921 $200 $492,612 $0 $7,377,739 $51,686,097 63,814,057

Student Wages $1,118,440 $5,926 $5,000 $1,077,660 $299,541 $305,365 $184,725 $452,061 $3,411,887 $0 6,860,604
Cost of Goods Sold $0 $0 $0 $0 $0 $0 $0 $0 $7,005,832 $0 7,005,832

Travel $1,799,872 $52,147 $70,714 $235,115 $144,766 $302,946 $36,703 $3,700 $3,122,236 $0 5,768,199
Operating $11,424,891 $4,884,615 $934,933 $13,584,638 $2,874,441 $10,644,205 $5,914,545 $28,236,207 $48,267,476 $0 126,765,951

Capital $0 $0 $0 $1,601,486 $0 $0 $120,000 $0 $1,067,000 $0 2,788,486
Utilities $0 $0 $0 $0 $0 $0 $17,652,244 $0 $13,094,307 $0 30,746,551

Scholarships $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0

Total Budget $139,728,334 $9,340,704 $2,549,127 $41,759,320 $11,442,753 $31,009,067 $37,040,749 $28,691,967 $107,392,561 $51,686,097 $460,639,580

+ Faculty salaries include graduate assistant salaries.  Faculty salaries (especially graduate assistantships) may be budgeted in other functions in addition to Instruction.
* Payroll Related Costs = Budget for employee benefits

Texas State University
Matrix of Budgeted Operating Expenditures by Function

Fiscal Year 2015 Operating Budget

The budget for benefits and longevity for our core fund group (funded by appropriation and tuition) are not mapped to different functions, so are reported in the Payroll Related 
Costs column.
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LAMAR STATE COLLEGE - ORANGE

Table A. 1
Educational and General Funds

FY 2014 FY 2015
APPROVED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED

REVENUES

TUITION AND FEES
   Tuition 2,457,772$       2,335,656$     (122,116)$           -4.97%
   Lab Fees 37,853              30,000            (7,853)                 -20.75%
   Student Fees 29,566              -                 (29,566)               -100.00%  
TOTAL - TUITION AND FEES 2,525,191         2,365,656       (159,535)             -6.32%

STATE APPROPRIATIONS  

   General Revenue Appropriation - S.B. 1 6,908,459         6,908,684       225                     0.00%
   Staff Benefit Appropriations  1,783,389         1,913,850       130,461              7.32%
   College Work Study 12,044              11,368            (676)                    -5.61%
   Texas Grants 1,085,000         555,000          (530,000)             -48.85% (1)
   TEOG 29,088              28,230            (858)                    -2.95%
   HEAF Appropriations 1,235,752         1,235,752       -                      N/A
TOTAL - STATE APPROPRIATIONS 11,053,732       10,652,884     (400,848)             -3.63%

CURRENT FUNDS  
   Investment Income 10,920              7,500              (3,420)                 -31.32%
TOTAL - CURRENT FUNDS 10,920              7,500              (3,420)                 -31.32%

TOTAL REVENUES 13,589,843     13,026,040   (563,803)            -4.15%

TRANSFERS IN
   Designated Other 881,754            1,182,022       300,268              34.05% (2)
TOTAL - TRANSFERS IN 881,754            1,182,022       300,268              34.05%

BUDGETED FUND BALANCE -                    -                 -                      0.00%

TOTAL  BUDGETED FUNDS 14,471,597$    14,208,062$  (263,535)$           -1.82%

(1) Decrease due to reduction in Texas Grant allocation.
(2) Increase in use of designated funds due to reduction  of statutory tuition because of declining enrollment.

  

  

Budgeted Revenues and Transfers
Year Ending August 31, 2015
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LAMAR STATE COLLEGE - ORANGE

Table A.2
Educational and General Funds

Budgeted Expenditures and Transfers
Year Ending August 31, 2015

FY 2014 FY 2015
APPROVED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED

INSTRUCTION
   Business and Technology 868,017$       756,564$          (111,453)$         -12.84% (1)
   Liberal Arts 1,307,838      1,295,331         (12,508)             -0.96%
   Education 161,384         178,776            17,392              10.78%
   Math and Science 1,011,390 1,165,327 153,937            15.22% (2)
   Criminal Justice 102,657 65,557 (37,100)             -36.14%
   Allied Health Program 2,071,940 2,252,113         180,173            8.70%
   Industrial and Process Technology 315,740 337,691 21,951              6.95%
   Learning Center 201,478 211,743 10,265              5.09%  
   College Success 252,874 205,153 (47,721)             -18.87%
   Honors Program 11,312 12,327 1,015                8.97%
   Instruction - Other 4,000 4,340 340                   8.50%
TOTAL INSTRUCTION 6,308,630 6,484,922 176,292 2.79%

ACADEMIC SUPPORT 828,868 901,600 72,732 8.77%
LIBRARY 369,754 384,406 14,652 3.96%  
STUDENT SERVICES 930,555 933,718 3,163 0.34%
INSTITUTIONAL SUPPORT 1,781,761 1,878,583 96,822 5.43%
PUBLIC SERVICE 97,348 98,353 1,005 1.03%  

PHYSICAL PLANT  
   Building Maintenance 220,710 222,253 1,543 0.70%
   Custodial  Services 223,623 237,992 14,369 6.43%
   Fleet Maintenance 9,613 9,613 0 N/A
   General Services 157,323 158,321 998 0.63%  
   Grounds Maintenance 55,000 60,670 5,670 10.31%
   Inventory and Property Control 36,737 37,115 378 1.03%
   Utilities 392,696 437,946 45,250 11.52%
TOTAL PHYSICAL PLANT 1,095,702 1,163,910 68,208 6.23%

 

SCHOLARSHIPS AND FELLOWSHIPS  1,135,132 603,598 (531,534) -46.83% (3)

STAFF BENEFITS 52,500 54,000 1,500 2.86%
 

TOTAL BUDGETED EXPENDITURES 12,600,250 12,503,090 (97,161) -0.77%
 

TRANSFERS OUT
    Bond Debt Service 425,606         428,768            3,162 0.74%
    TPEG Scholarships and Loans 406,289         367,737            (38,552)             -9.49%
    HEF Bond Debt Service Payment 341,000         342,700            1,700                0.50%
    HEF Plant Funds 698,452         565,767            (132,685)           -19.00% (4)
TOTAL TRANSFERS OUT 1,871,347      1,704,972         (166,375)           -8.89%

TOTAL BUDGETED FUNDS AND TRANSFERS OUT 14,471,597$  14,208,062$     (263,536)$         -1.82%

(1) Decrease due to reduction in program expenses.
(2) Increase due to budgeting closer to actual expenses.
(3) Decrease due to reduction in Texas Grant scholarship expenses.
(4) Decrease in HEF transfer to plant due to increase in HEF expenses.
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Year Ending August 31, 2015

FY 2014 FY 2015
APPROVED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED

REVENUES
FEES
    Designated Tuition  2,804,643$                 3,104,116$    299,473$        10.68% (1)
    Computer Service Fees 1,018,002                   888,011         (129,991)        -12.77% (2)
    Testing Fees 272,197                      238,802         (33,395)          -12.27%
    Library Fees 164,712                      137,274         (27,438)          -16.66%
    Miscellaneous 19,915                       46,910           26,995            135.55%
 TOTAL FEES 4,279,469                   4,415,113      135,644          3.17%

 
 SALES AND SERVICES 529,126                      580,361         51,235            9.68%
 INVESTMENT INCOME 15,000                       6,560             (8,440)            -56.27%
 OTHER INCOME 10,600                       10,400           (200)               -1.89%
 RENTAL REVENUE 2,300                         2,400             100                 4.35%  
 INDIRECT COST RECOVERY 1,000                         1,000             -                     N/A
TOTAL  REVENUE 4,837,495                   5,015,834      178,339          3.69%

 TRANSFERS IN 
    Educational and General - TPEG  406,289                      330,963         (75,326)          -18.54%  
    Auxiliary 80,506                       63,215           (17,291)          -21.48%
 TOTAL TRANSFERS IN 486,795                      394,178         (92,617)          -19.03%

3  
 FUND BALANCE FORWARD 282,503                      265,000         (17,503)          -6.20%

 
 TOTAL BUDGETED FUNDS 5,606,793$                5,675,012$   68,219$         1.22%

(1) Increase due to increase in designated tuition rate.
(2) Reduction in Computer Use Fee due to restructure of dual credit tuition rate.

 
 
 
 

Table B. 1

LAMAR STATE COLLEGE - ORANGE

Budgeted Revenues and Transfers
Designated Funds
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Year Ending August 31, 2015

FY 2014 FY 2015
APPROVED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED

INSTRUCTION
   Business and Technology 6,850$            5,900$            (950)$           -13.87%
   Liberal Arts 14,650 13,050 (1,600)          -10.92%
   Math and Science 5,260 5,260 -               N/A
   Criminal Justice 300 300 -               N/A
   Allied Health Programs 268,196 239,405 (28,791)        -10.74%
   Industrial and Process Technology 8,000 8,500 500              6.25%
   All Others 300,613 335,338 34,725         11.55%
TOTAL INSTRUCTION 603,869 607,753 3,884 0.64%

ACADEMIC SUPPORT 1,223,107 1,137,557 (85,550) -6.99%

PUBLIC SERVICE
   Brown Estate 258,294 249,645 (8,649) -3.35%
   Continuing Education / Workforce Development 396,823 405,015 8,192 2.06%
   Continuing Ed-ACE Program 27,866 27,866 100.00%
TOTAL PUBLIC SERVICE 655,117 682,526 27,409 4.18%

STUDENT SERVICES
   Admissions, Records and Advising 28,199 26,199 (2,000) -7.09%
   Commencement 14,600 14,070 (530) -3.63%
   Testing 2,325 2,325 N/A
   All Others 14,902 18,609 3,707 24.88%
TOTAL STUDENT SERVICES 60,026 61,203 1,177 1.96%

INSTITUTIONAL SUPPORT
   Audit 60,000 60,000 N/A
   General Administration 346,362 348,881 2,519 0.73%
   Insurance 260,791 260,991 200 0.08%
   Public Information 170,486 170,486 N/A
   All Others 369,445 408,455 39,010 10.56%
TOTAL INSTITUTIONAL SUPPORT 1,207,084 1,248,813 41,729 3.46%

LIBRARY 215,364 178,384 (36,980) -17.17%

SCHOLARSHIPS/FELLOWSHIPS 634,995 439,801 (195,194) -30.74% (1)

TOTAL EXPENDITURES 4,599,562 4,356,037 (243,525) -5.29%

TRANSFERS OUT
Transfer for Retirement of Indebtedness 3,512 3,634 122 3.47%
Transfer for System Office Support 100,837 105,319 4,482 4.44%
Transfer for THECB - Tuition Set Aside 21,128 28,000 6,872 32.53%
Transfer to E & G 881,754 1,182,022 300,268 34.05% (2)

TOTAL TRANSFERS OUT 1,007,231 1,318,975 311,744 30.95%
TOTAL BUDGETED EXPENDITURES 5,606,793$     5,675,012$     56,865$       1.01%

(1) Reduction due to elimination of Dual Credit Scholarships.
(2) Increase in transfer of designated tuition to E&G to fund salary expenses.

Table B. 2

LAMAR STATE COLLEGE - ORANGE

Budgeted Expenditures and Transfers
Designated Funds
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Year Ending August 31, 2015

FY 2014 FY 2015
APPROVED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED

NON - PLEDGED
REVENUE
   FEES
      Student Service Fee 752,251$        629,928$        (122,323)$    -16.26% (1)
      Student Center Fee 130,019          121,531          (8,488)          -6.53%
      Student ID Fee 18,750            14,374            (4,376)          -23.34%
   TOTAL FEES 901,020          765,833          (135,187)      -15.00%

   SALES AND SERVICES  
      Bookstore 85,356            74,065            (11,291)        -13.23%
      Food Services 1,500              1,500              -               N/A
      Other Sales and Services 2,030              2,030              -               N/A
   TOTAL SALES AND SERVICES 88,886            77,595            (11,291)        -12.70%

   INVESTMENT INTEREST 3,760              1,200              (2,560)          -68.09%

TOTAL AUXILIARY REVENUE 993,666          844,628          (149,038)      -15.00%

FUND BALANCE FORWARD 21,860            28,430            6,570            

TOTAL FUNDS BUDGETED 1,015,526$    873,058$       (142,468)$   -14.03%

(1) Reduction in Student Service Fees due to restructure of dual credit tuition rate.

Table C. 1

LAMAR STATE COLLEGE - ORANGE

Budgeted Revenues and Transfers
Auxiliary Funds

Page 121 of 143



Year Ending August 31, 2015

FY 2014 FY 2015
APPROVED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED
NON - PLEDGED
   STUDENT SERVICE FEE
      Student Assistant Support 45,939$         45,821$         (118)$           -0.26%
      Student Services Financial Aid 162,609         42,272           (120,337)      -74.00% (1)
      Student Services Disability 39,700           21,194           (18,506)        -46.61%
      Study Skills 21,843           21,965           122              0.56%
      Student Government Association 33,634           33,634           -                   N/A
      Academic Challenge 5,200             5,200             -                   N/A
      Speech Club 10,287           10,287           -                   N/A
      Security 50,462           51,060           598              1.19%
      Retention Counseling 91,067           91,805           738              0.81%
      Student Publications 4,000             4,000             -                   N/A
      Phi Theta Kappa 2,800             2,800             -                   N/A
      Student Activities 42,900           42,900           -                   N/A
      Day Care Operations 35,000           35,000           -                   N/A
      Special Programs 63,826           63,826           -                   N/A
      Advising and Counseling 14,310           15,030           720              5.03%
      Career Development 6,290             6,290             -                   N/A
      Student Aid Organization 2,707             2,707             -                   N/A
      Banner Project 20,000           20,000           -                   N/A
      Other Student Organizations 37,291           40,091           2,800           7.51%
      Bad Debt Expense 7,000             7,000             -                   N/A
      Student Services Faculty Advisor 7,890             7,950             60                0.76%
      Student Financial Aid for Books 10,000           20,000           10,000         100.00% (2)
      VP for Student Services and Auxiliary Enterprise 17,872           17,872           -                   N/A
      Honors Program 6,300             6,300             -                   N/A
     Travel Pool Student Services 16,624           16,624           -                   N/A
   TOTAL STUDENT SERVICE FEE 755,551         631,628         (123,923)      -16.40%

 
   AUXILIARY INCOME GENERATING  
      Food Services 1,500             1,500             -                   N/A
      Bookstore 5,400             11,000           5,600           103.70%
      Student ID 6,417             6,417             -                   N/A
      Student Center 166,152         159,298         (6,854)          -4.13%  
   TOTAL AUXILIARY INCOME GENERATING 179,469         178,215         (1,254)          -0.70%

 
TOTAL AUXILIARY EXPENDITURES 935,020         809,843         (125,177)      -13.39%

TRANSFER 80,506           63,215           (17,291)        -21.48%
 

TOTAL BUDGETED EXPENDITURES 1,015,526$    873,058$       (142,468)$    -14.03%

(1)  Reduction in financial aid due to restructure of dual credit tuition.
(2)  Increase due to increased need for financial aid assistance in the purchasing of books.

Budgeted Expenditures and Transfers

Table C. 2

LAMAR STATE COLLEGE - ORANGE

Auxiliary Funds
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FY 2014 FY 2015

APPROVED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED

 
   EDUCATIONAL AND GENERAL
      President 17,389            100,000          82,611              475%
      Dean of Instruction 2,000              -                 (2,000)              -100%
      Business and Technology 1,700              -                 (1,700)              -100%
      Information Technology 28,041            -                 (28,041)            -100%
      Industrial and Process Technology 7,350              40,200            32,850              447%
      Business Management Program 1,700              -                 (1,700)              -100%
      Information  Services Administrative Computing 73,000            155,085          82,085              112%
      Learning Center 8,120              -                 (8,120)              -100%
      Library 30,000            30,000              100%
      Building Maintenance 57,000            -                 (57,000)            -100%
      Admissions and Records 2,000              2,000                100%
   TOTAL EDUCATIONAL AND GENERAL 196,300          327,285          130,985            67%

   TOTAL BUDGETED HEF 196,300$       327,285$       130,985$          67%

 
  
  

HEF SUMMARY

Estimated Balance 09-01-2014 2,955,970$     

Appropriations 1,235,752       

Budgeted Expenditures
    Educational and General (327,285)        
   Transfer out for Bond Debt Payment (342,700)        

Estimated Balance 08-31-2015 3,521,737$    

Table D

LAMAR STATE COLLEGE - ORANGE

Year Ending August 31, 2015
Higher Education Assistance Fund (HEF)
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Higher Education
Administrative Accountability Report

Special Provisions, Sec. 6
FY2015

Institution Code: 787 Institution Name:

A B C D E F G H I J K L M

Name Position Funding Source
Cash 

Bonuses

Practice 
Plan 

Benefits
Housing 

Allowance
Car 

Allowance Other
Non-Cash 

Compensation

J. Michael Shahan President General Revenue $65,945 0.00% $0 $0 $7,200 $0 $0 $0 $73,145

Designated $138,243 3.00% $0 $0 $10,800 $12,000 $4,320 $0 $165,363 Other = longevity $4,320

Total $204,188 0.00% $0 $0 $18,000 $12,000 $4,320 $0 $238,508

Gwen Whitehead Interim Vice President for General Revenue $95,000 0.00% $0 $0 $0 $0 $3,120 $0 $98,120 Other=longevity

  Academic Affairs

Dana N. Rogers Vice President for Finance and General Revenue $103,525 0.00% $0 $0 $0 $0 $2,160 $0 $105,685 Other = longevity

  Operations

Michael Yeater Vice President for Student ServicesGeneral Revenue $92,820 0.00% $0 $0 $0 $0 $240 $0 $93,060 Other = longevity

  and Auxillary Enterprises

Carla Dando Dean of Instruction General Revenue $85,257 0.00% $0 $0 $0 $0 $960 $0 $86,217 Other = longevity

Explanation / Comments
Total 

Compensation

Lamar State College-Orange

Nonsalary Benefits FY 2014

Salary 
(09/01/14)

Percentage 
Salary Increase 
Over FY 2014
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Texas State University System
Lamar State College - Orange

Matrix of Operating Expenses Budgets Reported by Combined Funds Total
For the Fiscal Year Ended August 31, 2015

Operating Expenses Instruction Research Public Service Academic Support Student Services Institutional Support
Operation and 

Maintenance of Plant
Scholarship and 

Fellowships

Auxiliary 
Enterprise 

Expenditures

Depreciation 
and 

Amortization Unclassified Total Expenditures
Cost of Goods Sold           -                         
Salaries and Wages     4,539,678.00      240,209.00          1,076,924.00          703,062.00              1,528,784.00                 174,129.00           11,368.00        220,718.00 8,494,872.00          
Payroll Related Costs     1,498,354.00        72,029.00             345,848.00          227,123.00                495,399.00                   56,112.00                 74.00         57,428.00 2,752,367.00          
Professional Fees and Services 139,885.00       145,598.00     307,386.00            10,212.00           210,431.00               7,609.00                    91,691.00        912,812.00             
Travel 108,898.00       2,800.00         4,800.00                10,076.00           39,437.00                 34,024.00        200,035.00             
Materials and Supplies 88,349.00        91,956.00       194,139.00            6,450.00             132,904.00               4,806.00                    57,910.00        576,514.00             
Communication and Utilities 1,200.00          27,509.00       175,013.00            75,231.00                 443,334.00                47,692.00        769,979.00             
Repairs and Maintenance 11,560.00        22,965.00       144,223.00            151,163.00               206,384.00                5,410.00          541,705.00             
Rentals and Leases 1,725.00         6,300.00                6,270.00             35,353.00                 548.00                       13,243.00        63,439.00              
Federal Pass Through Expense -                         
State Grant Pass Through Expense -                         
Depreciation and Amortization -                         
Bad Debt Expense -                         
Interest -                         
Scholarships -                      1,028,531.00    125,372.00      1,153,903.00          
Claims and Losses 229,900.00       2,500.00                8,475.00          240,875.00             
Other Operating Expenses 195,962.00       172,032.00     654,920.00            15,052.00           502,999.00               273,624.00                -                    147,880.00      1,962,469.00          

Total Operating Expenses 6,813,786.00    -               776,823.00     2,912,053.00         978,245.00         3,171,701.00            1,166,546.00             1,039,973.00    809,843.00      -                   -                          17,668,970.00        
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FY2014 FY2015
Adopted Proposed

Item Description Budget Budget Amount Percent

REVENUE
Tuition and Fees

Tuition Net of Exemptions and Waivers 3,446,121$         2,120,050$         (1,326,071)$        -38.48% 1
Lab Fees 20,000                 15,000                 (5,000)                  -25.00%

Total Tuition and Fees 3,466,121$         2,135,050$         (1,331,071)$        -38.40%

State Appropriations
General Revenue Appn. - H.B. 1 10,400,827$       10,400,801$       (26)$                     0.00%
Staff Benefit Appropriations 2,036,087           2,285,775           249,688               12.26% 2
Other Appropriations 

THECB State Workstudy 11,751                 13,735                 1,984                   16.88%
THECB Nursing Regular Program 117,211               -                       (117,211)             -100.00% 3

HEAF Appropriation 1,214,880           1,189,917           (24,963)                -2.05%
Total State Appropriations 13,780,756$       13,890,228$       109,472$            0.79%

Current Funds
Investment Income 5,500$                 2,511$                 (2,989)$                -54.35%
Sales and Services 27,000                 (27,000)                -100.00%
Other Miscellaneous 6,000                   (6,000)                  -100.00%

Total Current Funds 38,500$               2,511$                 (35,989)$             -93.48%

TOTAL REVENUE 17,285,377$       16,027,789$       (1,257,588)$        -7.28%

TRANSFERS IN
Computer Use Fee 48,800$               365,000$            316,200$            647.95% 4
Designated Tuition -                       552,472               552,472               100.00% 4
Library Fee 154,000               154,000               -                       0.00%
Auxiliary Funds -                       243,165               243,165               100.00% 4

TOTAL TRANSFERS IN 202,800$            1,314,637$         1,111,837$         548.24%

TOTAL BUDGETED FUNDS 17,488,177$       17,342,426$       (145,751)$           -0.83%

1 Enrollment decrease and budgeted FY2015 adjusted for FY2014 actual.
2 Reflects increase in appropriations by Legislature
3 Decrease in THECB Nursing Regular Program funds.
4 Increase in use of transfers to support current operations.

Change

LAMAR STATE COLLEGE PORT ARTHUR

TABLE A.1
EDUCATION & GENERAL FUNDS

BUDGETED REVENUES & TRANSFERS
YEAR ENDING AUGUST 31, 2015
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FY2014 FY2015
Adopted Proposed

Item Description Budget Budget Amount Percent

EXPENDITURES
Instruction

Liberal Arts 713,462$             750,912$             37,450$               5.25%
Theatre 236,415               285,900               49,485                  20.93%
Inmate Instruction 301,390               324,626               23,236                  7.71%
Commercial Music Program 414,519               377,262               (37,257)                -8.99%
Business, Math, & Science 868,276               884,692               16,416                  1.89%
Physical Education 267,916               257,448               (10,468)                -3.91%
Faculty Reserve 60,057                  45,149                  (14,908)                -24.82%
Cosmetology Program 276,359               247,658               (28,701)                -10.39%
Federal Correction Complex 707,646               694,982               (12,664)                -1.79%
Distance Learning 98,479                  98,350                  (129)                      -0.13%
Business & Technology 1,158,366            1,127,595            (30,771)                -2.66%
Allied Health 1,768,361            1,297,830            (470,531)              -26.61% 1
Instructional Support 163,406               171,847               8,441                    5.17%
Developmental Education 451,013               438,853               (12,160)                -2.70%

Total Instruction 7,485,665$          7,003,104$          (482,561)$            -6.45%
 

Academic Support
Instructional Administration 1,008,498$          1,184,546$          176,048$             17.46% 2
Library 549,718               560,466               10,748                  1.96%

Total Academic Support 1,558,216$          1,745,012$          186,796$             11.99%

Student Services 1,275,482$          1,295,111$          19,629$               1.54%

Institutional Support 3,127,116$          3,323,085$          195,969$             6.27%

Operation & Maintenance of Plant
Campus Security 90,904$               89,364$               (1,540)$                -1.69%
General Services 618,715               574,617               (44,098)                -7.13%
Building Maintenance 373,189               371,424               (1,765)                   -0.47%
Custodial Services 557,650               605,975               48,325                  8.67%
Ground Maintenance 240,600               241,347               747                       0.31%
Purchased Utilities 432,000               475,000               43,000                  9.95%

Total Operation & Maintenance of Plant 2,313,058$          2,357,727$          44,669$               1.93%
 

Special Items
Small Business Development 276,803$             286,852$             10,049$               3.63%
Texas College Workstudy 11,751                  13,735                  1,984                    16.88%

TOTAL EXPENDITURES 16,048,091$       16,024,626$       (23,465)$              -0.15%
 
TRANSFERS OUT

Mandatory
Tuition Revenue Bond Debt Service 858,977$             857,559$             (1,418)$                -0.17%
TPEG Loans 44,800                  31,801                  (12,999)                -29.02%
TPEG Scholarships 403,196               286,207               (116,989)              -29.02% 3
HEAF Plant Funds 133,113               142,233               9,120                    6.85%

TOTAL TRANSFERS OUT 1,440,086$          1,317,800$          (122,286)$            -8.49%

TOTAL BUDGETED EXPENDITURES 17,488,177$       17,342,426$       (145,751)$            -0.83%

1 Decrease in Allied Health due to Online Nursing Program.
2 Increased operating projections due to planned IT projects.
3 Decreased due to projected tuition revenue decrease.

Change

LAMAR STATE COLLEGE PORT ARTHUR

TABLE A.2
EDUCATION & GENERAL FUNDS

BUDGETED EXPENDITURES
YEAR ENDING AUGUST 31, 2015
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FY2014 FY2015
Adopted Proposed

Item Description Budget Budget Amount Percent

REVENUE
Student Fees

Computer Use Fee 781,403$             926,363$             144,960$             18.55% 1
Tuition Service Fee 22,000                 23,000                 1,000                    4.55%
Designated Tuition Fee 2,751,737            2,898,562            146,825               5.34%
Distance Learning Fee 150,000               215,000               65,000                 43.33%
Installment Fee 29,000                 25,000                 (4,000)                  -13.79%
Library Fee 184,000               176,000               (8,000)                  -4.35%
Application Fee 32,000                 12,000                 (20,000)                -62.50%
Transcript Fee -                        21,251                 21,251                 100.00%
Miscellaneous  Fees 4,000                    11,600                 7,600                    190.00%

Total Student Fees 3,954,140$         4,308,776$         354,636$             8.97%

Investment Income 3,475$                 7,613$                 4,138$                 119.08%
Carl Parker Rental Fee 13,175                 11,000                 (2,175)                  -16.51%
Miscellaneous Income 2,500                    6,500                    4,000                    160.00%

TOTAL REVENUE 3,973,290$         4,333,889$         360,599$             9.08%

TRANSFERS IN
Educational & General - TPEG 403,196$             286,207$             (116,989)$            -29.02% 2

TOTAL TRANSFERS IN 403,196$             286,207$             (116,989)$           -29.02%

BUDGETED FUND BALANCES (901,703)$            (169,241)$            732,462$             -81.23% 3

TOTAL BUDGETED FUNDS 3,474,783$         4,450,855$         976,072$             28.09%

1 Budgeted FY2015 adjusted for estimated fee increase.
2 Decrease in E&G TPEG transfers.
3 Decrease in amount transferred to designated fund balance.

Change

LAMAR STATE COLLEGE PORT ARTHUR

TABLE B.1
DESIGNATED FUNDS

BUDGETED REVENUES & TRANSFERS
YEAR ENDING AUGUST 31, 2015
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FY2014 FY2015
Adopted Proposed

Item Description Budget Budget Amount Percent

EXPENDITURES
Instruction

Liberal Arts 12,000$               11,500$               (500)$                   -4.17%
Inmate Instruction 5,325                    5,700                    375                       7.04%
Business, Math, and Science 8,000                    9,500                    1,500                    18.75%
Cosmetology Program 15,900                 12,565                 (3,335)                  -20.97%
Distance Learning 42,000                 67,500                 25,500                 60.71%
Business and Technology 82,800                 70,100                 (12,700)                -15.34%
Allied Health Department 109,200               51,262                 (57,938)                -53.06%
Developmental Education 18,400                 17,850                 (550)                      -2.99%
Theatre 86,760                 77,000                 (9,760)                  -11.25%
Commercial Music Program 45,199                 43,457                 (1,742)                  -3.85%
Physical Education 20,750                 21,000                 250                       1.20%
Other 77,419                 62,375                 (15,044)                -19.43%

Total Instruction 523,753$             449,809$             (73,944)$              -14.12%

Academic Support 750,870$             618,782$             (132,088)$            -17.59% 1

Institutional Support
SACS Accreditation 43,250$               35,300$               (7,950)$                -18.38%
Administrative Services 91,500                 185,000               93,500                 102.19%
Mail Service 60,000                 50,000                 (10,000)                -16.67%
Service Centers 162,664               146,700               (15,964)                -9.81%
Other 268,094               431,170               163,076               60.83% 2

Total Institutional Support 625,508$             848,170$             222,662$             35.60%

Operation & Maintenance of Plant 12,500$               7,500$                 (5,000)$                -40.00%

Public Service 215,331$             225,376$             10,045$               4.66%

Special Items
Scholarships TPEG 578,196$             436,207$             (141,989)$            -24.56% 3

TOTAL EXPENDITURES 2,706,158$         2,585,844$         (120,314)$           -4.45%

TRANSFERS OUT
Designated Tuition

Education and General -$                          552,472$             552,472$             100.00% 4
Auxiliary 472,314               669,939               197,625               41.84% 4
Retirement of Debt 6,648                    6,600                    (48)                        -0.72%
TSUS System Operation Charges 135,663               117,000               (18,663)                -13.76%

Computer Use Fee
Education and General -                        365,000               365,000               100.00% 4

Library Fee
Education and General 154,000               154,000               -                        0.00%

TOTAL TRANSFERS OUT 768,625$             1,865,011$         1,096,386$         142.64%

TOTAL BUDGETED EXPENDITURES 3,474,783$         4,450,855$         976,072$             28.09%

1 Decrease in IT Support Services and individual budget variances.
2 Increase due to advertising expense reclassification and individual budget variances.
3 Decreased due to projected tuition revenue decrease.
4 Increase in use of transfers to support current operations.

Change

LAMAR STATE COLLEGE PORT ARTHUR

TABLE B.2
DESIGNATED FUNDS

BUDGETED EXPENDITURES
YEAR ENDING AUGUST 31, 2015
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FY2014 FY2015
Adopted Proposed

Item Description Budget Budget Amount Percent

REVENUE
Student Fees

Student Service Fee 1,030,000$         1,030,000$         -$                          0.00%
Recreation Fee 93,000                 95,000                 2,000                    2.15%
Athletic Fee 355,000               400,000               45,000                 12.68%
Athletic Marketing -                        18,000                 18,000                 100.00%
Student  ID 11,000                 10,000                 (1,000)                  -9.09%
Student Center Fee 110,000               107,000               (3,000)                  -2.73%
Parking 66,000                 57,000                 (9,000)                  -13.64%
Miscellaneous 19,500                 18,450                 (1,050)                  -5.38%

Total Student Fees 1,684,500$         1,735,450$         50,950$               3.02%

Bookstore 85,000$               102,000$             17,000$               20.00%
Investment Income 2,500                    -                        (2,500)                  -100.00%

TOTAL REVENUE 1,772,000$         1,837,450$         65,450$               3.69%

TRANSFERS IN
Designated 502,944$             669,939$             166,995$             33.20% 1

TOTAL TRANSFERS IN 502,944$             669,939$             166,995$             33.20%

BUDGETED FUND BALANCES (425,832)$            (375,007)$            50,825$               -11.94%

TOTAL BUDGETED FUNDS 1,849,112$         2,132,382$         283,270$             15.32%

1 Reflects increase in institutional funding for current operations.

Change

LAMAR STATE COLLEGE PORT ARTHUR

TABLE C.1
AUXILIARY FUNDS

BUDGETED REVENUES & TRANSFERS
YEAR ENDING AUGUST 31, 2015
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FY2014 FY2015
Adopted Proposed

Item Description Budget Budget Amount Percent

EXPENDITURES
Bookstore 84,461$               82,909$               (1,552)$                -1.84%
Student  ID 5,000                   2,500                   (2,500)                  -50.00%
Student Services 638,317               452,214               (186,103)              -29.16% 1
Student Center 125,325               131,755               6,430                   5.13%
Recreation Activity 123,630               120,783               (2,847)                  -2.30%
Sports Program 831,489               1,055,851            224,362               26.98% 2
Parking 35,890                 38,205                 2,315                   6.45%
Other 5,000                   5,000                   -                        0.00%

TOTAL EXPENDITURES 1,849,112$         1,889,217$         40,105$               2.17%

TRANSFERS OUT
Education and General -$                          243,165$             243,165$             100.00% 3

TOTAL TRANSFERS OUT -$                          243,165$             243,165$             100.00%

TOTAL BUDGETED EXPENDITURES 1,849,112$         2,132,382$         283,270$             15.32%

1 Decrease due to advertising expense reclassification and individual budget variances.
2 Increase due to addition of Volleyball Program.
3 Increase in use of transfers to support current operations.

Change

LAMAR STATE COLLEGE PORT ARTHUR

TABLE C.2
AUXILIARY FUNDS

BUDGETED EXPENDITURES
YEAR ENDING AUGUST 31, 2015
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FY2014 FY2015
Adopted Proposed

Item Description Budget Budget Amount Percent

EDUCATION AND GENERAL FUNDS
Instruction

Liberal Arts 13,500$                12,500$                (1,000)$                -7.41%
Theatre 45,500                  63,500                  18,000                  39.56%
Commercial Music Program 55,000                  55,000                  -                        0.00%
Business, Math, & Science 13,000                  13,000                  -                        0.00%
Physical Education 75,000                  58,500                  (16,500)                -22.00%
Cosmetology Program 6,500                    14,100                  7,600                    116.92%
Business & Technology 100,000                96,548                  (3,452)                   -3.45%
Allied Health 64,000                  14,000                  (50,000)                -78.13%
Developmental Education 2,000                    1,500                    (500)                      -25.00%

Total Instruction 374,500$             328,648$             (45,852)$              -12.24%

Academic Support
Instructional Administration 162,000$             265,000$             103,000$             63.58% 1
Library 171,000                171,000                -                        0.00%

Total Academic Support 333,000$             436,000$             103,000$             30.93%

Student Services 87,500$                13,500$                (74,000)$              -84.57%

Institutional Support 208,280$             202,233$             (6,047)$                -2.90%

Operation & Maintenance of Plant
Campus Security 2,500$                  1,500$                  (1,000)$                -40.00%
General Services 121,000                110,216                (10,784)                -8.91%
Building Maintenance 57,000                  62,700                  5,700                    10.00%
Custodial Services 8,150                    8,965                    815                       10.00%
Ground Maintenance 22,950                  26,155                  3,205                    13.97%

Total Operation & Maintenance of Plant 211,600$             209,536$             (2,064)$                -0.98%

TOTAL BUDGETED HEAF FUNDS 1,214,880$          1,189,917$          (24,963)$              -2.05%

Estimated Balance 9/1/2014 2,567,321$          
Appropriations 1,244,694            
Total Funding Available 3,812,015$          

 
Budgeted Expenditures

Education and General 1,081,747$          
Budgeted Real Property

Transfers Out 142,233                
Total Expenditures 1,223,980$          

Estimated Balance 8/31/2015 2,588,035$          

1 Increase in use of HEAF funds for planned IT projects.

Change

HEAF SUMMARY

LAMAR STATE COLLEGE PORT ARTHUR

TABLE D
HIGHER EDUCATION ASSISTANCE FUNDS

BUDGETED REVENUES & TRANSFERS
YEAR ENDING AUGUST 31, 2015
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Men's Women's Women's
Basketball Softball Volleyball Athletics

Item Description Program Program Program Administration Total

REVENUE AND OTHER ADDITIONS
Sales and Services 36,450$               36,450$               
Student Fees -$                          

Athletic Fee 400,000               400,000               
Designated Transfer 619,401               619,401               

TOTAL BUDGETED REVENUE -$                          -$                          1,055,851$         1,055,851$         

EXPENDITURES
Salaries 44,291$               71,904$               67,500$               74,295$               257,990$             
Fringe Benefits 9,087                    23,787                 5,296                    20,920                 59,090                 
Travel 50,000                 32,000                 39,000                 13,000                 134,000               
Scholarships 248,771               100,000               45,000                 -                        393,771               
Other Maintenance and Operating 55,000                 40,000                 40,000                 76,000                 211,000               

TOTAL BUDGETED EXPENDITURES 407,149$             267,691$             196,796$             184,215$             1,055,851$         

YEAR ENDING AUGUST 31, 2015

LAMAR STATE COLLEGE PORT ARTHUR

TABLE G.1
AUXILIARY OPERATIONS

INTERCOLLEGIATE ATHLETICS
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A B C D E F G H I J K L M

 Cash Bonuses 
 Practice Plan 

Benefits 
 Housing 

Allowance  Car Allowance  Other 
 Non-Cash 

Compensation 

Betty Reynard President General Revenue 65,945$               -$                     -$                     7,200$                 -$                     -$                     73,145$               
Designated 76,180                 -                       -                       10,800                 -                       2,842                   -                       89,822                 Other-Longevity Pay
Auxiliary 68,095                 0.00% -                       -                       -                       -                       1,218                   -                       69,313                 Other-Longevity Pay

Total 210,220$            0.00% -$                     -$                     18,000$              -$                     4,060$                 -$                     232,280$            

Gary Stretcher Vice President of General Revenue 130,039$            3.17% -$                     -$                     -$                     -$                     2,580$                 -$                     132,619$            Other-Longevity Pay
Academic Affairs Total 130,039$            3.17% -$                     -$                     -$                     -$                     2,580$                 -$                     132,619$            

Mary Wickland Vice President of General Revenue 102,018$            5.15% -$                     -$                     -$                     -$                     480$                    -                       102,498$            Other-Longevity Pay
Finance Total 102,018$            5.15% -$                     -$                     -$                     -$                     480$                    -                       102,498$            

Jamie Larson Director of General Revenue 81,104$               3.00% -$                     -$                     -$                     -$                     240$                    -                       81,344$               Other-Longevity Pay
Accounting Total 81,104$              3.00% -$                     -$                     -$                     -$                     240$                    -                       81,344$              

Samir Ghorayeb Director of General Revenue 117,605$            2.08% -$                     -$                     -$                     -$                     1,440$                 -                       119,045$            Other-Longevity Pay
Computer Services Total 117,605$            2.08% -$                     -$                     -$                     -$                     1,440$                 -                       119,045$            

Donna Dunigan Asst Director ITS General Revenue 85,013$               2.16% -$                     -$                     -$                     -$                     1,920$                 -                       86,933$               Other-Longevity Pay
Information Services Total 85,013$              2.16% -$                     -$                     -$                     -$                     1,920$                 -                       86,933$              

Thomas Neal Vice President of General Revenue 111,340$            3.01% -$                     -$                     -$                     -$                     4,320$                 -                       115,660$            Other-Longevity Pay
Student Services Total 111,340$            3.01% -$                     -$                     -$                     -$                     4,320$                 -                       115,660$            

Charles Gongre Dean of General Revenue 98,846$               1.23% -$                     -$                     -$                     -$                     5,040$                 -                       103,886$            Other-Longevity Pay
Academic Programs Total 98,846$              1.23% -$                     -$                     -$                     -$                     5,040$                 -                       103,886$            

Linda Tait Director of General Revenue 75,732$               1.61% -$                     -$                     -$                     -$                     1,920$                 -                       77,652$               Other-Longevity Pay
SBDC Total 75,732$              1.61% -$                     -$                     -$                     -$                     1,920$                 -                       77,652$              

Barbara Huval Director of General Revenue 90,784$               1.34% -$                     -$                     -$                     -$                     4,320$                 -                       95,104$               Other-Longevity Pay
Inmate Instruction Total 90,784$              1.34% -$                     -$                     -$                     -$                     4,320$                 -                       95,104$              

Peter Kaatrude Dean of General Revenue 83,423$               1.46% -$                     -$                     -$                     -$                     2,640$                 -                       86,063$               Other-Longevity Pay
Library Services Total 83,423$              1.46% -$                     -$                     -$                     -$                     2,640$                 -                       86,063$              

Ben Stafford Dean of General Revenue 92,250$               0.00% -$                     -$                     -$                     -$                     580$                    -                       92,830$               Other-Longevity Pay
Technical Programs Total 92,250$              0.00% -$                     -$                     -$                     -$                     580$                    -                       92,830$              

 Total 
Compensation Explanation / Comments

LAMAR STATE COLLEGE PORT ARTHUR

ADMINISTRATIVE ACCOUNTABILITY REPORT
YEAR ENDING AUGUST 31, 2015

Name Position Funding Source
 Salary 

(9/1/2014) 

Percentage 
Salary Increase 
Over FY 2014

Non-Salary Benefits FY 2015
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A B C D E F G H I J K L M

 Cash Bonuses 
 Practice Plan 

Benefits 
 Housing 

Allowance  Car Allowance  Other 
 Non-Cash 

Compensation 
 Total 

Compensation Explanation / CommentsName Position Funding Source
 Salary 

(9/1/2014) 

Percentage 
Salary Increase 
Over FY 2014

Non-Salary Benefits FY 2015

Stephen Arnold Director of General Revenue 83,269$               3.10% -$                     -$                     -$                     -$                     960$                    -                       84,229$               Other-Longevity Pay
Physical Plant Total 83,269$              3.10% -$                     -$                     -$                     -$                     960$                    -                       84,229$              

Scott Street Athletic Director General Revenue 83,068$               3.10% -$                     -$                     -$                     -$                     1,800$                 -                       84,868$               Other-Longevity Pay
Total 83,068$              3.10% -$                     -$                     -$                     -$                     1,800$                 -                       84,868$              
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Operating Budget  Instruction 
 Academic 

Support  Student Services 
 Institutional 

Support 

 Operation & 
Maintenance of 

Plant  Public Service  Scholarships 
 Auxiliary 

Enterprises  Total Budget 
Salaries and Wages  $          5,536,568 1,027,769$          1,020,765$          1,957,483$          907,762$             387,110$             -$                           673,359$             11,510,816$       
Payroll Related Costs              1,201,888                 251,593                 260,846                 896,302                 308,153                 117,292                 162,858 3,198,932            
Professional Fees and Services 39,152                  18,869                  103,290                101,599                1,555                    249,057                513,522               
Federal Pass-Through Expense -                        
State Grant Pass-Through Expense 13,735                  13,735                  
Travel 24,006                  199,210                3,689                    1,068                    67,439                  295,412               
Materials and Supplies 204,549                68,428                  5,477                    225,156                163,777                3,482                    103,037                773,906               
Communication and Utilities 180,666                3,425                    471,448                126                       18,656                  674,322               
Repairs and Maintenance 5,859                    390,287                35,835                  345,828                135                       24,391                  802,336               
Rentals and Leases 31,365                  5,097                    29,248                  7,126                    430                       41,334                  114,598               
Printing and Reproduction 9,645                    325                       3,689                    5                            26,040                  39,704                  
Debt Service -                        
Bad Debt Expense -                        
Interest -                        
Scholarships 436,207                393,771                829,978               
Operating Transfers -                        
Other Operating Expenses 399,882                221,549                8,023                    913,138                59,534                  1,024                    129,275                1,732,426            
Total Operating Expenses 7,452,913$          2,363,794$          1,295,111$          4,171,255$          2,365,227$          512,228$             449,942$             1,889,217$          20,499,687$       

LAMAR STATE COLLEGE PORT ARTHUR

MATRIX OF OPERATING BUDGET
REPORTED BY FUNCTION

YEAR ENDING AUGUST 31, 2015

Page 137 of 143



Page 138 of 143



Page 139 of 143



Page 140 of 143



Page 141 of 143



Page 142 of 143



Page 143 of 143



APPENDIX – Contracts 



LU: Service Agreement with Academic Partnerships for Delivery of Online Courses 
 
 
 

 

 
 
 



 

AP/Master Service Agreement – Page 1 
 

  SERVICE AGREEMENT 

 

This Service Agreement (Agreement) is entered into by and between Academic Partnerships, 
LLC, a Delaware limited liability company (AP), and Lamar University (the University) as of 
August 1, 2014 (the Effective Date).  AP and the University are sometimes referred to in this 
Agreement each as a Party, and collectively as the Parties. 

 

Recitals Incorporated Into Agreement  

 

A.   The University offers courses and degree programs at the undergraduate, graduate and 
post-graduate level as well as other courses and programs (any of which may include pre-
requisite and co-requisite courses) ; 
 
B. AP provides services to universities to enable them to offer such courses, degree 
programs and other programs online;  
 
C. AP and the University entered into a Marketing and License Agreement as of July 1, 
2012.  As of the Effective Date, this Agreement fully amends and restates that is, this Agreement 
is a novation of the July 1, 2012 Marketing and License Agreement, which is replaced in its 
entirety by the Agreement. 
 
D. Subject to the terms and conditions set forth herein, the University desires to engage AP 
to provide such services with regard to the mutually agreed to courses, degree programs and 
other programs (as set forth in the attached Addendum[s]) (jointly called AP Online Programs)  
 
I. AP Obligations 

 

During the Term of this Agreement, AP shall have the following obligations, which it 
shall fulfill through its own efforts as well as through efforts of its agents and affiliates, 
each of whom shall be subject to the University’s approval, which shall not be 
unreasonably withheld.  Further, AP shall remain contractually liable and legally bound 
to discharge fully the herein designated obligations in the event its agents and affiliates 
fail to perform AP-assigned obligations:  

 
A. Marketing, Recruiting, and Promotion.  AP shall be the exclusive marketer of 
the AP Online Programs. AP shall market the University and its AP Online Programs at 
its own expense using a variety of means as determined by AP, in its reasonable 
discretion, including but not limited to: 

 
(1) digital marketing 
 
(2) establishing relationships with employers and other organizations using 
field sales representatives / affiliate partnerships, on behalf of the University and 
its AP Online Programs  using the University’s intellectual property (including, 
specifically, its trademarks without necessarily referencing AP). (See Section IV). 
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B.  Program Development, Support and Implementation.  AP’s implementation 
team will work with the University to launch the University’s AP Online Programs.  At 
its own expense AP shall implement and provide the following support services: 

 
(1) an integration team that works with the University’s personnel from key 
departments as coordinated by the University’s Distance Education. 
 
(2) facilitation of various planning sessions for AP Online Programs to 
suggest new opportunities and enhancements to the existing programs;  
 
(3) facilitate the development of a “Program Guidelines” document; 

 
(4) provide at the University’s discretion cross-functional project management 
services, including development of a project plan to drive program 
implementation activities. 

 
C. Academic Support Services.  AP will work with faculty and the University on 
AP Online Programs’ design, including but not limited to: 
 

(1) assisting with planning, blueprinting and course conversion of the 
University’s into an electronic format;  
 
(2) assisting University in structuring multiple annual start dates; and 
 
(3) introducing best practices for the delivery of AP Online Programs. 

  

D.  Enrollment Specialist Representatives (ESRs).  ESRs will serve as a primary 
point of contact for all prospective students for the AP Online Programs.  The ESRs will 
help educate students about the University’s AP Online Programs. AP’s responsibilities 
include: 
 

(1) staffing and equipping a call center for ESRs 
 
(2) providing a team of ESRs to contact potential students;  
(3) providing a toll free number and website for prospective students; 
 
(4) recruiting in compliance with the academic standards of the University 
and regulatory requirements; and 
 
(5) informing potential students of the Program characteristics and referring 
potential students to the University regarding financial aid and/or academic 
questions.  In performing recruiting activities, ESRs shall use such marketing and 
promotional materials as deemed appropriate by AP; provided, the same are 
supplied by or otherwise approved by the University in advance and in 
accordance with this Agreement. AP is entitled to rely on the accuracy of any 
such materials supplied by the University. 
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AP agrees that in the course of recruitment of Students for enrollment in one or 
more AP Online Programs it will not provide any commission, bonus or other 
incentive payments based directly or indirectly upon success in securing 
enrollments to any person or entity directly engaged in any student recruiting or 
admission activities, or any person directly supervising such person, except as 
may be authorized by 34 C.F.R. 668.14(b)(22)(2003) and any subsequent 
amendment thereto, and/or any other requirement of the United States Department 
of Education or the University’s regional accreditor. 

 
E. Application Support. In addition to recruiting, ESRs will:  

 

(1) inform applicants of University application requirements; 
 
(2) contact applicants regarding upcoming AP Online Programs’ deadlines; 
 
(3) remind applicants to submit necessary paperwork (transcripts, etc.); 
 
(4) remind Students of the registration process, registration deadlines and 
payment deadlines once admitted to the University; and 
 
(5) refer Students to appropriate University resources if there are further 
questions about the Program(s). 

 
F. Student Support Services. ESRs will provide student support and retention 
services, including, but not limited to the following: 

 
(1) following up with Students periodically through graduation to give 
support, encouragement, and assistance. 
 
(2) referring Students to University resources if academic success is in 
jeopardy;  
 
(3) welcoming new Students and providing upcoming registration dates 
and/or deadlines; 
 
(4) re-engaging inactive Students; and 
 
(5) reminding Students of upcoming start dates, registration deadlines and 
payment deadlines. 

 
G.  Protection of Data.  AP shall use reasonable efforts to ensure the data shared is 
not re-disclosed or otherwise breached.  For any data shared that is subject to the 
regulations of the Family Educational Rights and Privacy Act (FERPA), (34 CFR Part 
99), AP shall comply with the requirements of FERPA. If AP’s failure to use reasonable 
effort to directed above results in the disclosure of data in violation of FERPA, AP shall 



 

AP/Master Service Agreement – Page 4 
 

be liable for all damage resulting from such disclosure and shall indemnify and hold 
harmless the University, its regents and employees in the event they sustain damage as a 
result of AP’s actions or failures to act. 
 
Notwithstanding the above, AP may utilize the information of denied applicants (Non-

Viable Prospects) to contact them to provide information on other education 
opportunities at institutions that also allow their denied applicants to receive information 
on other educational opportunities.   

 
II. University Obligations 

 

The University shall maintain the sole authority in the (i) appointment of faculty, (ii) 
admission of students, (iii) delivery of AP Online Programs, (iv) evaluation of student 
performance, (v) decision to award course credit and/or academic credentialing, (vi) 
decision to award scholarships or financial aid, and collection of tuition, fees and other 
monies to be collected from students under this Agreement.  During the Term of this 
Agreement, the University has the following obligations: 

 
A. Marketing Deliverables. 

 

Marketing, Recruiting, and Promotion.  
 

(1)  University shall expressly approve or disapprove of any proposed 
marketing materials, plans and proposals submitted to it by AP within 10 
University business days of receipt.   If University does not respond to AP within 
the 10 University business day period, AP may assume that the marketing 
materials, plans, and proposals are approved; 

 
(2) University shall deliver to AP its branding and style guidelines that 
establish the parameters by which AP may utilize the University’s intellectual 
property.  The University hereby grants the right to AP to use its intellectual 
property (including to represent the University in forming affiliate relationships 
and related promotions without necessarily referencing AP) representing Lamar 
University as referenced in Section IV and Exhibit C in performance of the AP 
Obligations only in accordance with those branding and style guidelines.  Any 
deviation from the branding and style guidelines must first be approved by the 
University; 

 
(3)  University shall allow AP and/or its agents or affiliates to use the 
University web domain for marketing (i.e., http://online.universityname.edu or 
http://degree.universityname.edu) and host those subdomains for ease of 
maintenance and updates; 

 
 Subject to FERPA and state privacy laws, the University shall allow AP to have 
access to appropriate and relevant current student and alumni email lists for 
marketing purposes; and 

http://online.universityname.edu/
http://degree.universityname.edu/
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(4)  University shall ensure that AP is its exclusive marketer and promoter 
with regard to the AP Online Programs, as listed in Addendum A. 

 

B. Regulatory Approvals, Accreditations, and Licenses.  The Parties agree that 
AP is relying on the University’s obligation to determine and obtain all necessary 
regulatory approvals and licenses for the AP Online Programs including as set forth 
below: 

 
(1) Obtaining Regulatory Approvals.  As it is required by law, the 
University shall fulfill its obligation to determine if it is required to obtain any 
type of approval, authorization, certificate, or license to deliver online instruction, 
market degree programs, or recruit students.  If the University determines that it 
or its agents are required to obtain any sort of approval, authorization, certificate, 
or license in a state, then the University shall work with AP in reasonable efforts 
to obtain all such necessary approvals and shall communicate them to AP in a 
timely manner.    

(2)   Informing AP of Obtained Approvals.  The University shall inform AP 
as to which states’ residents the University is legally authorized to enroll students, 
what types of marketing and recruitment activities it has obtained approval for, 
and in which locations such approvals have been obtained.   

C. Financial/Business Oversight.  The University will oversee the financial 
management of the AP Online Programs.   

 
D. Intellectual Property.  The University will not remove, deface, or obscure any of 
AP’s or its agents or affiliates’ copyright or trademark notices and/or legends or other 
proprietary notices associated with AP or its agents or affiliates. 

 
E. Access to Data. The University shall provide AP daily extracts from its Student 
Information System and Learning Management System that contain information about 
applicants and students enrolled in the AP Online Programs. Essential data includes, but 
is not limited to, applicant, student, section, course, and enrollment data.  AP and its 
agents and/or affiliates may use the data in order for AP to fulfill its obligations and 
exercise its rights under this Agreement and to analyze and increase the effectiveness of 
the services it offers hereunder.   

 
The University agrees that for the duration of this Agreement it will not offer the same 
programs online as the Online Programs that are represented by AP except for those in 
place at the time of this agreement. 
 
F. Program Characteristics.  The University will assure that: 

 
(1)   its tuition for the AP Online Programs is no more than the campus-based 
tuition; 
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(2)  the AP Online Programs are in an accelerated format usually consisting of 
5 or 8 week courses offered in sequence; 
 
(3)  there shall be at least five (5) program starts per calendar year per Online 
Program with the exception of selected online Programs; 
 
(4)  the University shall work in good faith with AP toward obtaining approval 
in as many jointly identified sister states as soon as reasonably practicable; 
 
(5) the University shall work collaboratively with AP on marketing 
promotions including offering special promotions for affiliate partners; and 
 
(6)  the University shall provide and maintain at least three high-demand AP 
Online Programs under this Agreement as mutually determined by AP and the 
University.  

 
 

II. License Grants by AP 

 

During the Term of this Agreement, AP grants the University a limited, nonexclusive 
license to use AP’s intellectual property, including but not limited to its trademarks, 
logos, websites, marketing materials, and know-how, for the specific and limited purpose 
of marketing and promoting the AP Online Programs.  Exhibit A lists the initial AP 
trademarks that AP expects to be used under this Agreement.  

 IV. License Grants by the University 

A. License.  During the Term of this Agreement, the University grants AP a limited, 
nonexclusive license to use the University’s intellectual property, including but not 
limited to its trademarks, logos, websites, marketing materials, pictures (of faculty, the 
University, and its students and alumni) as approved by the university, and know-how, 
for the specific and limited purpose of marketing and promoting the AP Online Programs.  
Exhibit B lists the initial University trademarks that the University expects to be used 
under this Agreement.  

B.  Agents and/or Affiliates.  AP is hereby given the right to allow its agents and/or 
affiliates (e.g. specialized providers of niche services such as digital marketing and 
operational suppliers) to utilize the University materials where appropriate in AP’s 
reasonable discretion to meet its obligations to the University and exercise its rights 
under this Agreement.   

 
V. Ownership  

 

A.  Ownership of Contributed Materials. AP and the University each retain all 
ownership and intellectual property rights in the material they each contributed.  
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B.   Ownership of Developed Materials.  Any right, title and interest in and to any 
intellectual property arising from or attributed to any of the work or activities undertaken 
as part of this Agreement shall belong to the Party that creates such intellectual property, 
unless mutually agreed to otherwise in writing. 

 
VI. Term  

 
The original term of this Agreement shall commence on the Effective Date and end on 
June 30, 2017, unless terminated earlier hereunder. The original term and any successor 
term shall automatically renew for three (3) year periods, unless either Party gives written 
notice to the other Party of its desire to terminate the Agreement at least 120 days before 
the expiration of the then current original term or successor term.  By mutual agreement 
and after approval of the University’s Board of Regents, the Parties may extend the 
renewal term up to seven (7) years.  If the University and AP enter into an Addendum to 
this Agreement for a new program, such an Addendum must be approved by the 
Chancellor, and the term of such Addendum shall be for seven (7) years unless stated 
otherwise in the Addendum.  

  
If, during the term of this Agreement, the University wishes to offer similar, additional 
programs online through another service provider, the University will first offer the right 
to exclusively negotiate an Addendum for the new Programs to AP.  If AP and the 
University negotiate in good faith but cannot reach an agreement within 60 days from the 
date of first offer, University is free to contract with another service provider for the 
online programs not listed in any executed Addendum. 

 
VII. Payment and Taxes 

 

A. AP  Payment.  The University will collect all Revenue (defined to mean tuition 
and related fees charged to students for the AP Online Programs) and will remit to AP an 
amount equal to the product of multiplying the applicable tuition revenue percentage 
[identified in each Addendum] times tuition revenue, which shall be due and payable to 
AP within thirty (30) University business days of the start of any AP Online Programs. In 
the event no percentage is noted in Addendum A to this Agreement, the default 
percentage shall be 50% for both in-state and out of state tuition. 

 
B. Taxes.  Each Party will be responsible for any and all taxes due on their portion 
of Revenues received.   

 
C. Payment Upon Termination. The University acknowledges that a portion of 
AP’s cost is incurred before a student enrolls, and that AP’s only method of cost recover 
is through the continuing payments of students who remain in and progress through the 
Online Programs.  Therefore, in the event of termination of this agreement for any reason 
including expiration, the University shall continue to remit payments to AP for all 
students whose enrollment was secured by AP prior to termination of this Agreement for 
so long as those students continue to take courses in the Online Programs.  
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VIII. Indemnification  

 

A. AP.  AP will defend and indemnify the University, to the extent permitted by 
Texas law, against any loss or damage caused by AP’s actions hereunder  provided that: 
(a) the University  notifies AP in writing within 30 University business days of the claim; 
(b) AP has sole control of the defense and all related settlement negotiations; and (c) the 
University provides AP with the assistance, information, and authority reasonably 
necessary to perform the above; reasonable out-of-pocket expenses incurred by the 
University in providing such assistance will be reimbursed by AP.  

 
 B. University.  The University will defend and indemnify AP, to the extent permitted 

by Texas law against any loss or damage caused by the University’s actions hereunder 
provided that: (a) AP notifies the University in writing within 30 University business days of 
the claim; (b) the University has sole control of the defense and all related settlement 
negotiations; and (c) AP provides the University with the assistance, information, and 
authority reasonably necessary to perform the above; reasonable out-of-pocket expenses 
incurred by AP in providing such assistance will be reimbursed by the University. 

 
IX.  LIMITATION OF LIABILITY  

 

NEITHER PARTY SHALL BE LIABLE FOR ANY INDIRECT, INCIDENTAL, 

SPECIAL, PUNITIVE, OR CONSEQUENTIAL DAMAGES.  

X. Warranties 

 

A. Authority.  Each Party warrants, to the best of its knowledge, that it has the 
authority to enter into the Agreement and to perform its obligations set forth herein.   

 
B. Ownership of Materials Provided.  Each Party warrants to the other that it is the 
sole and exclusive owner of the provided materials or has the license to use and sub-license 
any intellectual property owned by third parties and incorporated into such materials, and 
that, to the best of its knowledge; such materials do not infringe any third-party rights. 

 
XI. Cure for Breach.   

 

If either Party materially breaches the terms of this Agreement and fails to correct the 
breach within 90 days after the non-breaching Party provides written notification, the 
non-breaching Party shall follow the dispute resolution procedures contained herein 
under section XIII C. 

 
XII. Obligations Upon Termination.   

 

Upon expiration or termination of this Agreement, both parties shall cease all use of the 
other’s provided materials and return any such material in its possession to other Party. 
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XIII. General  

 
 A. Relationship Between the Parties.   Each Party is an independent contractor and 

will be solely responsible for payment of all compensation owed to its employees, as well as 
employment related taxes.   Each Party will maintain appropriate worker’s compensation for 
its employees as well as general liability insurance.  Neither this Agreement, nor any terms 
and conditions contained herein, shall be construed as creating a partnership, joint 
venture, agency or franchise relationship. 

 

 B. Governing Law and Jurisdiction.  This Agreement and any dispute or claim 
arising out of or in connection with it or its subject matter or formation (including non-
contractual disputes or claims) shall be governed by and construed in accordance with Texas 
law.  Venue shall lie in Travis County, Texas.  

 
C. Amendment.  This Agreement may not be amended unless the amendment is in writing 

and has the approval of AP, the Chancellor and Board of Regents of the Texas State 
University System.  Notwithstanding the aforementioned, Addendums to this Agreement 
to add new programs that do not materially changed the duties or obligations of the 
parties or otherwise increase the University’s financial obligations shall not require 
approval of the Board of Regents.  

 
 D. Disputes.  In the event that some or all of the materials provided by either Party is 

held or is believed by the other Party to infringe third party rights, the alleged infringer 
shall have the option, at its expense to: (a) modify the materials to be non-infringing; or 
(b) obtain a license from the third party to continue using that portion of the materials that 
is infringing the rights of such third party.  If it is not commercially feasible to perform 
either of the above options, then that Party may require the other to return the infringing 
materials and all rights thereto.   

 

If a Party breaches this Agreement and does not cure within the proper period then the 
Parties shall submit the matter to mediation under an agreed mediator within 90 days of 
the deadline for cure. If settlement is not reached within 60 days after service of a written 
demand for mediation, any unresolved controversy or claim arising out of or relating to 
this Agreement shall referred to the Texas State Office of Administrative Hearings 
(SOAH) for resolution under Texas Government Code, chapter 2260.  
 
E. Notice.  All notices, including notices of address change, required to be sent 
hereunder shall be in writing and shall be deemed to have been given when mailed by 
certified mail or actually received to: 

 
If to AP: 
 
Academic Partnerships, LLC  
Attention:  Chief Financial Officer 
600 North Pearl Street 
Suite 900 
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Dallas, Texas  75201 
 
With copy to: 
 
Academic Partnerships, LLC 
Attn:  Legal Dept. 
2200 Ross Ave., Suite 3800 
Dallas, TX 75201  
FAX No. 214-438-4133 
 
If to the University: 
 
_______________________ 
_______________________ 
_______________________ 

   
The Parties agree that they each may treat documents faxed and/or email attachments and/or 
a signature sent electronically by the other Party as original documents; nevertheless, either 
Party may require the other to exchange original signed documents. 

 
 F. Severability.  In the event any provision of this Agreement is held to be invalid or 

unenforceable, the remaining provisions of this Agreement will remain in full force. 
 

 G. Waiver and Retention of Rights.  The waiver by either Party of any default or 
breach of this Agreement shall not constitute a waiver of any other or subsequent default or 
breach.  Except for actions for nonpayment or breach of either Party’s intellectual property 
rights, no action, regardless of form, arising out of this Agreement may be brought by either 
Party more than two years after the cause of action has occurred.  Nothing in this Agreement 
shall be construed as a waiver of the constitutional, statutory, or common law rights, 
privileges, immunities, or defenses of the parties. 

 

 H. Counterparts.  This Agreement may be executed in any number of counterparts, 
each of which, when executed and delivered, shall be an original, and all the counterparts 
together shall constitute one and the same instrument.   

 
 I. Confidential Information.  Each Party agrees that it shall not use or disclose to 

any third party, except for the purpose of performing this Agreement, any business and 
technical information of the other Party which, in the exercise of reasonable judgment, 
should be recognized by such Party as confidential (Confidential Information).  The 
obligation of confidentiality shall not apply to information which: (a) is or becomes part 
of the public domain through no fault of the receiving Party; (b) is furnished by the 
disclosing Party to others without restrictions on use and disclosure; (c) becomes known 
or available to the receiving Party without restriction from a source other than the 
disclosing Party without breach of any Agreement with the disclosing Party; (d) is 
disclosed with prior written approval of the disclosing Party; (e) is independently 
developed by the receiving Party without the use of any Confidential Information; (f) is 
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previously known to the receiving Party on a non-confidential basis; or (g) is required by 
court order (other legal process) or government agency to be disclosed, in which case, the 
receiving Party shall give the disclosing Party as much notice as is reasonably practical so 
that the disclosing Party may seek a protective order or other confidential protection as 
the disclosing Party, in its sole discretion, may elect and the receiving Party shall 
reasonably cooperate with the disclosing Party in disclosing Party’s efforts to obtain such 
order or protection. 

 
  J. Force Majeure.   Neither Party will be liable for delays or failure in its performance 

hereunder to the extent such delay or failure is caused by any act of God, war, natural 
disaster, strike, lockout, labor dispute, work stoppage, fire, third-Party criminal act or act of 
government, or any other event beyond the reasonable control of that Party (an Excusable 

Delay).  This Agreement may be terminated with written notice by either Party under this 
section should the Excusable Delay of the non-performing Party continue for more than 30 
University business days. 

 
 K. Entire Agreement.  This Agreement with any documents referred to in it constitutes 

the entire agreement and understanding between the Parties and supersedes any previous 
agreement between them relating to the matters set forth herein.  

 
L. Successors and Assigns.  This Agreement will be binding upon, and will inure to 
the benefit of, the permitted successors and assigns of each Party hereto.  The University 
may not assign, this Agreement or any of its rights hereunder without the prior written 
consent of AP, and any attempted assignment without such consent shall be void.   

 
M. Variation.  No variation of this Agreement or of any of the documents referred to in 
it shall be valid unless it is in writing and signed by or on behalf of each of the Parties. 

 
N. Survivability.  The following Sections shall survive the expiration and termination 
of this Agreement:  I-H, V, VII, VIII, IX, X, XII, and XIII. 

 
 

 

 
IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be signed by their 
duly authorized officers, all done the day and year first above written. 
 
ACADEMIC PARTNERSHIPS, LLC 
 

By:           
                 Wes Brazell    Date 

Title: CFO 
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TEXAS STATE UNIVERSITY SYSTEM 

 

Examined and Recommended: 
 
 

______________________________  _______________ 
President Kenneth Evans, PhD   Date 
Lamar University 
 
 

______________________________  _______________ 
Brian McCall, PhD, Chancellor   Date 
 
 
APPROVED by the Board of Regents on                    at       
 
 

______________________________  _______________ 
The Honorable Donna N. Williams   Date 
Chairman of the Board 
 
 
  



 

AP/Master Service Agreement – Page 13 
 

ADDENDUM A 

 

This Addendum (Addendum) dated as of August 1, 2014 is a supplement to that certain 
Service Agreement (Agreement) dated as of August 1, 2014 between Academic Partnerships, 
LLC (AP), and Lamar University (the University) and is fully incorporated therein. 
 

I. SCHEDULE OF ONLINE PROGRAMS 

The University agrees to pay AP a percentage of all tuition collected for the Online 
Programs according to the following schedule: 

 

Graduate Online Programs AP Revenue Percentage 

MS in Criminal Justice 50% of tuition 
M.Ed. in School Counseling  50% of tuition 
M.Ed. in Educational Administration 50% of tuition 
M.Ed. in Educational Technology Leadership 50% of tuition 
M.Ed. in Teacher Leadership 50% of tuition 
M.Ed. in Teacher Leadership: ESL Specialization 50% of tuition 
M.Ed. in Clinical Mental Health Counseling 50% of tuition 
M.Ed. in Special Education 50% of tuition 
M.Ed. in Curriculum and Instruction: Gifted Education Focus 50% of tuition 
MS in Nursing 50% of tuition 
Graduate Certificates in Education 50% of tuition 

Undergraduate Online Programs AP Revenue Percentage 

Undergraduate RN to BSN 50% of tuition 
Bachelor of Applied Arts and Sciences 30% of tuition* 
BBA in Entrepreneurship 30% of tuition* 
BBA in General Business 30% of tuition* 

BBA in Management 30% of tuition* 
Bachelor of General Studies 30% of tuition* 
BS in Communications 30% of tuition* 
BS in Criminal Justice 30% of tuition* 
BS in Sociology 30% of tuition* 
* WITHDRAWAL OF UNDERGRADUATE AP ONLINE PROGRAMS 

The University may withdraw all Undergraduate AP Online Programs, with the exception 
of the Undergraduate RN to BSN, at any point after the summer terms of 2015 after 
providing 90 days advance written notice to AP.  The University may not withdraw the 
Undergraduate RN to BSN program. 
 

II. MODIFICATION TO THE SCHEDULE OF AP ONLINE PROGRAMS 

The University and AP may modify the Schedule of AP Online Programs by mutual 
agreement. For any added programs, AP revenues for all related undergraduate courses 
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with the exception of Nursing will be 30% of tuition;  AP revenues for all Nursing 
undergraduate courses and for all related graduate level courses will be 50% of tuition. 
 

 

This addendum contains trade secrets and commercial and financial information that are 
confidential and therefore may not be disclosed to any third party.  If the University receives an 
open records request for this information, it shall follow the applicable provisions of its state's 
open records law in regards to notifying AP of the request and seeking a ruling by its state's 
Attorney General or other open records authority regarding its confidentiality. 

 
 

IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be signed by their 
duly authorized officers, all done the day and year first above written. 
 
ACADEMIC PARTNERSHIPS, LLC 
 

By:           
                 Wes Brazell    Date 

Title: CFO   

 

TEXAS STATE UNIVERSITY SYSTEM 

 

Examined and Recommended: 
 
 

______________________________  _______________ 
President Kenneth Evans, PhD   Date 
Lamar University 
 
 

______________________________  _______________ 
Brian McCall, PhD, Chancellor   Date 
 
 
APPROVED by the Board of Regents on                    at       
 
 

______________________________  _______________ 
The Honorable Donna N. Williams   Date 
Chairman of the Board 
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EXHIBIT A 

(AP Trademarks, including those of its affiliates) 
 
1. ACADEMIC PARTNERSHIPS, LLC 
2. ACADEMIC PARTNERSHIPS 
3. AP 
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EXHIBIT B 
 

(University Trademarks) TBC later 
 
1. ___________________ 
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SPECIALIZATIONS PROVIDER AGREEMENT 

 
This Specializations Provider Agreement (Agreement) is entered into by and between 

Academic Partnerships, LLC, a Delaware limited liability company (AP), and Lamar University 
(the University) as of August 1, 2014 (the Effective Date).  AP and the University are 
sometimes referred to in this Agreement each as a “Party”, and collectively as the “Parties.” 
 
 

Recitals Incorporated Into Agreement 

 
A.   The University offers educational content to a wide variety of audiences and 

would like to further expand the reach of their programs utilizing a new and unique delivery 
model;  

 
B. AP has developed a new model for providing non-credit bearing education to 

individuals across the globe (“Students”) that allows institutions to deliver instruction in 
concentrated, accelerated, format while alleviating the institution’s administrative burden.  

 
C. Subject to the terms and conditions set forth herein, the University desires to 

engage AP to provide such services with regard to the mutually agreed upon modules (as set 
forth in the attached Addendum[s] as they may be amended) (jointly called “Specialization 

Programs”).  
 
D. AP and the University shall work together to establish the priority and any 

applicable production schedules and launch dates of the Specialization programs identified in the 
Addendums based on demand in the target markets identified by AP.   
 

I. UNIVERSITY’S RESPONSIBILITIES  

 
A. Build Specialization Programs.  The University shall provide educational 

content and build the Specialization Programs pursuant to guidelines and 
templates provided by AP.  The Specialization Programs will include content, as 
well as assessments that will be taken by Students in order for them to 
demonstrate their proficiency in the subject area.   
 

B. Deliver Branding and Style Guidelines.  The University shall timely deliver to 
AP its branding and style guidelines to be used by AP in the marketing, 
distribution, and recruiting associated with the Specialization Programs. 

 
C. Authorize Credentialing.  The University authorizes AP to deliver non-credit 

bearing credentials, in a form pre-approved by the University, to Students upon 
successful completion of a unit, certificate, or specialization.  Successful 
completion will not only mean progressing through the entire unit, but also 
satisfactory performance on the assessments.  The credential may not represent 
that it bears any academic credit toward a degree program at the University.   
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D. Assist AP.  The University shall assist AP as reasonably requested in the delivery, 
marketing, and recruitment for Specialization Programs.   

 
E. Grant Licenses for Intellectual Property.   

 

1. University Materials.  During the Term of this Agreement, University grants 
AP a limited, worldwide, non-exclusive, royalty-free license to use, publicly 
display, and distribute any and all of University’s intellectual property rights, 
whether registered or unregistered (“University Intellectual Property”), 
including but not limited to the trademarks as set out in Section I-E-2, but 
only in accordance with its guidelines, to the degree necessary to provide the 
AP Services pursuant to this Agreement and for the specific and limited 
purpose of developing, offering, providing, and promoting the University’s 
Specialization Programs. 

 

2. Trademarks.  University’s trademarks include but are not limited to those 
designated in writing by University in Exhibit A hereto.  

   
3. Agents and Affiliates.  University hereby gives grants AP the right to allow 

certain of its promotion and technology agents, affiliates, and Host Institutions 
to utilize University’s Intellectual Property as directed by AP and under AP’s 
direction where appropriate in AP’s reasonable discretion but only to meet its 
obligations to University under this Agreement, including the provision of 
marketing, courseware, and credentialing services containing such marks.   
 

F. Guarantee Exclusivity and Non-Circumvention.  University grants to AP full 
exclusivity with respect to the distribution of  Specialization Programs developed 
under this Agreement.  
 

II. AP’S RESPONSIBILITIES 

 

A. Assistance with Online Conversion.  AP shall provide all necessary assistance 
and translated materials required by the University in converting its education 
materials to an online format to be delivered as a Specialization Program utilizing 
the template provided by AP.  
 

B. Exclusive Worldwide Marking, Distribution, and Recruitment.  The 
University designates AP its worldwide marketer, distributer, and recruiter for the 
Specialization Programs developed under this Agreement.  AP shall market the 
University and its Specialization Programs using a variety of means as determined 
by AP, in consultation with the University  

 
C. AP Open Network.  AP shall provide and secure a Web based learning platform. 

to be hosted on an open (i.e., internet-based and generally available to individuals 
with access to the internet) system (the “AP Open Network”) that will deliver the 
Specialization Programs to Students.  The AP Open Network will: 



Specializations Provider Agreement  3 

1. Register Students for the Specialization Programs; 
 

2. Deliver the educational content of the Specialization Programs to Students; 
 

3. Administer and grade the assessments; and 
 

4. Deliver the credential to the Student after successful completion of the units 
and assessments.  

 
D. Translation of Specializations.  AP shall perform translations for the 

University’s Specialization Programs where necessary.  AP shall make the 
determination of whether or not to translate a Specialization Program in its sole 
discretion. AP shall provide the translated materials to the University for review, 
editing, and approval which the University shall provide within 10 business days. 

 
E. Establish and Manage Relationships with International Institutions.  AP shall 

establish and manage relationships with universities, corporations, and other 
organizations (“Host Institutions”) to distribute, market, and recruit for the 
Specialization Programs.   

 
F. Collection and Distribution of Payments.  AP shall collect payment from the 

Students directly.  AP shall timely distribute payments to the University and any 
Host Institution according to the terms of this Agreement and any applicable 
agreement between AP and a Host Institution.   

 
For Specializations Programs where AP recruits students directly, AP and the 
University shall evenly split the revenue received after deductions for any taxes 
and fees incurred on the receipt of revenue. and on the transfer of remaining funds 
to the US as may be reasonably directed by AP.   In no event shall AP deduct its 
travel expenses, franchise taxes, or income taxes from the Revenue received.  
 
In the event that Specializations Programs are offered through a Host Institution, 
the University and AP shall evenly split the net revenue received after deductions 
for (i) a negotiated fee not to exceed 20% payable to any participating Host 
University and (ii) any taxes and fees incurred by either the Host Institution or AP 
on the receipt of that revenue and on the transfer of the remaining funds to the US 
as may be reasonably directed by AP.  
 
AP shall make payment to the University with 45 days of receipt tuition and shall 
continue to remit payments to the University for so long as any AP secured 
student continues to take units within the Specializations Programs, even if 
beyond termination or expiration of this Agreement. 
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III. OPEN NETWORK REQUIREMENTS 

 
For all Specialization Programs that are hosted on the AP Open Network, the 
University agrees as follows: 
 
A. Third Party Sites and Services.  The AP Open Network may allow access to 

third party websites or access to third-party services (including without limitation, 
turnitin.com, Google Docs, and third party payment processors such as PayPal).  
Such sites and services are not under the control of AP, and AP is not responsible 
for the content or any link on such sites or for the temporary or permanent 
unavailability of such third party sites or services. 

 
B. Suspension of AP Open Network Service.  Upon reasonable notice to 

University, AP may suspend access to the AP Open Network and remove 
Specialization Programs’ content provided by University if AP in good faith 
believes that, as a part of using the AP Open Network, the University and/or any 
Students may have violated a law or a restriction in this Agreement or the 
Student’s user agreement, or if AP or Host Institution becomes subject to a third 
party claim that the Specialization Programs’ content provided by University 
infringes on a third party intellectual property right.   

 
IV. ADMINISTRATIVE PROVISIONS 

 
A. Ownership of Intellectual Property 

 

1. Ownership of AP Provided Intellectual Property.  AP retains ownership 
and intellectual property rights in the intellectual property it may provide.   

 
2. Ownership of University Provided Intellectual Property. University retains 

all ownership and intellectual property rights in the University Intellectual 
Property.  The University also retains all ownership of the Specialization 
Programs and any components of the Specialization Programs (e.g., units, 
lectures, materials, etc.) including translated materials. 

 

3. Ownership of Materials Created Under This Agreement.  Any right, title 
and interest in and to any intellectual property arising from or attributed to any 
of the work or activities undertaken as part of this Agreement shall belong to 
the Party that creates such intellectual property, unless mutually agreed 
otherwise in writing. 

 
B. Data Protection.  If the Parties agree that AP will provide to University any 

personal information about students enrolled in the Specialization Programs that 
is collected by AP via the AP Open Network, University agrees that it shall (i) 
comply with all laws relating to data privacy, trans-border data flow or data 
protection, (ii) implement and use commercially reasonable information 
technology practices and policies to protect such information, and (iii) comply 
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with the AP Open Network privacy policy in connection with all uses of such 
information.   
 

C. Term.  The term of this Agreement shall commence on the Effective Date and 
ends on the seventh (7th) anniversary of the Effective Date, unless terminated 
earlier hereunder. The original term and any successor term shall automatically 
renew for two (2) year periods, unless either Party gives written notice to the 
other Party of its desire to terminate this Agreement at least 180 days before the 
expiration of the then current original term or successor term.  To the extent that 
an Addendum to this Agreement is entered into for a new Program, the term of 
such Addendum shall also be for a period of seven (7) years notwithstanding the 
fact that the new term could exceed the period of the original term or the 
successor term.  

 
D. Indemnification  

 

1. By AP.  AP shall defend and indemnify University, to the extent permitted by 
any applicable laws, against any third party claim, loss, or damage incurred by 
University that is proximately caused by AP’s performance or lack thereof  
under this Agreement, provided that: (a) University notifies AP in writing 
within 30 days of any claim; (b) AP has sole control of the defense and all 
related settlement negotiations; and (c) University provides AP with the 
assistance, information, and authority reasonably necessary to perform the 
above, with any reasonable out-of-pocket expenses incurred by University in 
providing such assistance to be reimbursed by AP.  
  

2. By University. To the extent permitted by the constitution and laws of the State 
of Texas and/or of the United States, the University shall defend and indemnify 
AP against any third party claim, loss, or damage incurred by AP that is 
proximately caused by University’s performance or lack thereof under this 
Agreement, including any claim that  any University-provided Intellectual 
Property infringes upon any third party’s intellectual property rights, provided 
that: (a) AP notifies Host University in writing within 30 days of the claim; (b) 
Host University has sole control of the defense and all related settlement 
negotiations; and (c) AP provides Host University with the assistance, 
information, and authority reasonably necessary to perform the above, with any 
reasonable out-of-pocket expenses incurred by AP in providing such assistance 
to be reimbursed by Host University. 

 
E.  LIMITATION OF LIABILITY  

 

NEITHER PARTY SHALL BE LIABLE FOR ANY INDIRECT, 

INCIDENTAL, SPECIAL, PUNITIVE, OR CONSEQUENTIAL 

DAMAGES.  
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F. Warranties 

 

1. Authority.  Each Party warrants, to the best of its knowledge, that it has the 
authority to enter into this Agreement and to perform its obligations set forth 
herein.   

 
2. Ownership by AP.  AP warrants that it is the sole and exclusive owner of all 

materials it provides or has the license to use and sub-license any intellectual 
property owned by third parties and incorporated into such materials, and that, to 
the best of its knowledge; such materials do not infringe any third-party 
intellectual property rights. 

 
3. Ownership by University.  University warrants that it is the sole and exclusive 

owner of all materials it provides or has the license to use and sub-license any 
intellectual property owned by third parties and incorporated into such materials, 
and that, to the best of its knowledge, University materials do not infringe any 
third-party intellectual property rights.  

 
4. DISCLAIMER. EXCEPT AS EXPRESSLY PROVIDED IN THIS 

AGREEMENT, AP DISCLAIMS ALL WARRANTIES, WHETHER 
WRITTEN, ORAL, EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, 
WITHOUT LIMITATION, THE IMPLIED WARRANTIES OF 
MERCHANTABILITY, TITLE, NON-INFRINGEMENT, AND FITNESS 
FOR A PARTICULAR PURPOSE.  AP DOES NOT WARRANT THAT THE 
OPEN NETWORK SYSTEM WILL BE UNINTERRUPTED OR BE ERROR-
FREE. 

 
UNIVERSITY ACKNOWLEDGES THAT ITS INTELLECTUAL 
PROPERTY WILL BE UTILIZED IN COUNTRIES OTHER THAN THE 
UNITED STATES.  WHERE AP CONTROLS THE USE OF THE 
UNIVERSITY’S INTELLECTUAL PROPERTY, AP SHALL TAKE ALL 
REASONABLE ACTION TO SAFEGUARD THE UNIVERSITY’S 
INTELLECTUAL PROPERTY.  THE UNIVERSITY ACKNOWLEDGES 
THAT IT IS NOT THE RESPONSIBILITY OF AP TO PROTECT THE 
UNIVERSITY’S INTELLECTUAL PROPERTY UNDER ANY OTHER 
CIRCUMSTANCES. 

 
G. Termination and Dispute Resolution 

 

1. Dispute Resolution.  In the event of any dispute, controversy or claim arising 
out of or relating to this Agreement or the breach, termination or invalidity 
thereof, the Parties shall use all reasonable endeavors in good faith to consult 
and negotiate with each other and, recognizing their mutual interests, attempt 
to reach a solution satisfactory to both Parties.  If they do not reach settlement 
within a period of 90 days, then such dispute, controversy or claim shall be 
referred to mediation by an agreed upon mediator within 60 days.  If the 
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mediation is abandoned by the mediator or is otherwise concluded without the 
dispute, controversy or claim being resolved, then such unresolved dispute, 
controversy or claim shall be settled submitting the matter to the Texas State 
Office of Administrative Hearings (SOAH) for resolution pursuant to Texas 
Government Code, Chapter 2260.    
 

2. Post Termination Obligations. If this agreement is terminated for any reason 
including expiration, the University shall allow AP to continue delivering the 
Specialization Programs and collecting and distributing revenue for so long as 
any Student active in a Specialization Program at the date of expiration or 
termination continues to progress through the Specialization Program.  In the 
event of termination due to an uncured material breach by AP, the Parties will 
mutually agree on how to address the disposition of the Students who are 
active in a Specialization Program at the date of termination. 

 
 

H. General  

 
1. Relationship between the Parties.   Each Party is an independent contractor 

and shall be solely responsible for payment of all compensation owed to its 
employees and agents, as well as employment or any other similar taxes.  
Notwithstanding anything to the contrary in this Agreement, each Party shall be 
solely responsible for its own taxes.   Neither this Agreement, nor any terms 
and conditions contained herein, shall be construed as creating a partnership, 
joint venture, agency or franchise relationship between the Parties. 

 

2. Governing Law,  Jurisdiction, and Reservation of Rights .  This Agreement 
shall be governed by and construed in accordance with the laws of the State of 
Texas.  Venue shall lie in Travis County, Texas.  Notwithstanding anything to 
the contrary in this Agreement, the Parties hereby reserve their constitutional, 
statutory, and common law rights, privileges, immunities, and defenses. 

 
3. Notice.  All notices, including notices of address change, required to be sent 

hereunder shall be in writing and shall be deemed to have been given when 
mailed by certified mail to: 

 
If to AP: 
 

Academic Partnerships, LLC  
Attention:  Wes Brazell, Chief Financial Officer 
Finance Department 
600 North Pearl Street 
Suite 900 
Dallas, Texas  75201 
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With copy to: 
 

Academic Partnerships, LLC 
Attention:  Legal Dept. 
Legal Department 
2200 Ross Ave., Suite 3800 
Dallas, TX 75201  
FAX No. 214-438-4134 

 
If to University: 
 
 Lamar University 

Vice President for Finance and Operations 
P.O. Box 10051 
Beaumont, Texas 77710 
FAX No. 409-880-8404 

 
 
 
With copy to: 
 
 Texas State University System 

Office of General Counsel 
Rusk State Office Building 
208 E. 10th Street 
Suite 600 
Austin, Texas 78701-2407 

 
The Parties agree that they each may treat documents faxed and/or email 
attachments and/or a signature sent electronically by the other Party as 
original documents; nevertheless, either Party may require the other to 
exchange original signed documents. 

 
4. Severability.  In the event any provision of this Agreement is held to be invalid 

or unenforceable, the remaining provisions of this Agreement shall remain in full 
force. 

 

5. Waiver.  The waiver by either Party of any default or breach of this Agreement 
shall not constitute a waiver of any other or subsequent default or breach.  
Except for actions for nonpayment or breach of either Party’s intellectual 
property rights, no action, regardless of form, arising out of this Agreement may 
be brought by either Party more than two years after the cause of action has 
accrued. 
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6. Counterparts.  This Agreement may be executed in any number of 
counterparts, each of which, when executed and delivered, shall be an original, 
and all the counterparts together shall constitute one and the same instrument.   

 
7. Confidential Information.  Each Party agrees that it shall not use or disclose 

to any third party, except for the purpose of performing this Agreement, any 
business and technical information of the other Party which, in the exercise of 
reasonable judgment, should be recognized by such Party as confidential 
(“Confidential Information”).  The obligation of confidentiality shall not 
apply to information which: (a) is or becomes part of the public domain 
through no fault of the receiving Party; (b) becomes known or available to the 
receiving Party without restriction from a source other than the disclosing 
Party without breach of any Agreement with the disclosing Party; (c) is 
disclosed with prior written approval of the disclosing Party; (d) is 
independently developed by the receiving Party without the use of any 
Confidential Information; (e) is previously known to the receiving Party on a 
non-confidential basis; or (f) is required by court order or government agency 
to be disclosed, in which case, the receiving Party shall give the disclosing 
Party as much notice as is reasonably practical so that the disclosing Party 
may seek a protective order or other confidential protection as the disclosing 
Party, in its sole discretion, may elect and the receiving Party shall reasonably 
cooperate with the disclosing Party in disclosing Party’s efforts to obtain such 
order or protection. 

 
8. Force Majeure.   Neither Party shall be liable for delays or failure in its 

performance hereunder to the extent such delay or failure is caused by any act of 
God, war, natural disaster, strike, lockout, labor dispute, work stoppage, fire, 
third-Party criminal act, or any other event beyond the reasonable control of that 
Party (an “Excusable Delay”).  This Agreement may be terminated with written 
notice by either Party under this Section should the Excusable Delay of the non-
performing Party continue for more than 60 days. 

 
9. Entire Agreement.  This Agreement with any documents referred to in it 

constitutes the entire agreement and understanding between the Parties and 
supersedes any previous agreement between them relating to the matters set 
forth herein.  

 
10. Successors and Assigns.  This Agreement shall be binding upon, and shall inure 

to the benefit of, the permitted successors and assigns of each Party hereto.   
Neither Party may assign, delegate, transfer, or otherwise convey this Agreement 
or any of its rights hereunder to any other entity without the prior written consent 
of the other Party, and any attempted assignment or delegation without such 
consent shall be void.  Notwithstanding the foregoing, AP may assign, delegate, 
transfer, or convey this Agreement to (i) a subsidiary or affiliate entity or (ii) to a 
successor third party who obtains control over AP through sale or merger, so 
long as that successor third party agrees to assume and perform all of AP’s 
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duties and obligations under this Agreement.  If the successor third party does 
not agree to assume and perform all of AP’s duties and obligations under this 
Agreement, then the University may terminate the agreement upon 120 days 
written notice.      

 

11. Variation.  No variation of this Agreement or of any of the documents referred 
to in it shall be valid unless it is in writing and signed by or on behalf of each of 
the Parties. 

 
12. Survivability.  The following Sections shall survive the expiration and 

termination of this Agreement:  IV-A, IV-B, IV-D, IV-E, IV-F, IV-G, IV-H-
2,3,4,5,7 
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ACADEMIC PARTNERSHIPS, LLC 

 
           
Wes Brazell      Date 
CFO 
 
 
TEXAS STATE UNIVERSITY SYSTEM 
Examined and Recommended: 
 
 
           
President Kenneth Evans    Date 
 
 
           
Chancellor Brian McCall, PhD   Date 
 
 
 
APPROVED by the Board of Regents on    at    . 
 
 
 
           
The Honorable Donna N. Williams   Date 
Chairman of the Board 
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ADDENDUM A 

ADDENDUM TO SPECIALIZATIONS PROVIDER AGREEMENT 

 
This Addendum (Addendum) dated as of _____________ is a supplement to that certain 

Specializations Provider Agreement  dated as of August 1, 2014 (Agreement)  between 
Academic Partnerships, LLC (AP), and Lamar University (University) and is fully incorporated 
therein for all purposes. 
 
SPECIALIZATION PROGRAMS   
 
 
 
 
 
 
 

UNIVERSITY TRADEMARKS 

 
1. 
 
2. 
 
3. 
 
 
 
 

ACADEMIC PARTNERSHIPS, LLC  LAMAR UNIVERSITY 

 
Signature:       Signature:     
  
Name:  Wes Brazell     Name:       
 
Title:  CFO      Title:       
 
Date:        Date:       
 



 

 

TxSt:  Possession and Use Agreements for Texas Department of Transportation 
 

 

 

 
 



 

 

 
POSSESSION AND USE AGREEMENT FOR TRANSPORTATION PURPOSES 

 
STATE OF TEXAS 

COUNTY OF HAYS 

ROW CSJ: 
Parcel No.: 
Project No.: 

 
This Possession and Use Agreement For Transportation Purposes (the "Agreement') between 
the State of Texas, acting by and through the Texas Department of Transportation (”TXDoT”), 
and Texas State University_ (the "Texas State,"), Texas State grants to TXDoT, its contractors, 
agents and all others deemed necessary by TXDoT, an irrevocable right to possession and use of 
Texas State's property for the purpose of constructing a portion of Highway No. 82 (the 
"Highway Construction Project").  The property subject to this Agreement is described more 
fully in field notes and plat map (attached as "Exhibit A") and made a part of this Agreement by 
reference (the "Property"). 
 
1. For the consideration paid by TXDoT which is set forth in Paragraph 2 below, the receipt of 

which is acknowledged, Texas State grants, bargains, sells and conveys to TXDoT the right 
of entry and exclusive possession and use of the Property for the purpose of constructing a 
highway and appurtenances thereto and the right to remove any improvements. Authorized 
activities include surveying, inspection, environmental studies, archeological studies, 
clearing, demolition, construction of permanent improvements, relocating, replacing, and 
improving existing utility facilities, locating new utility facilities, and other work required to 
be performed in connection with the Highway Construction Project. This Possession and Use 
Agreement will extend to TXDoT, its contractors and assigns, owners of any existing utilities 
on the Property and those which may be lawfully permitted on the Property by TXDoT in the 
future, and all others deemed necessary by TXDoT for the purpose of the Highway 
Construction Project. This grant will allow the construction, relocation, replacement, repair, 
improvement, operation and maintenance of utilities on the Property.  Notwithstanding 
anything herein to the contrary, Texas State may continue to use the Property until December 
14, 2014 and thereafter until TXDoT has provided not less than thirty days’ advance written 
notice to Texas State that TXDoT intends to utilize the Property for the Highway 
Construction Project within not more than sixty days.  
 

2. In full consideration for this irrevocable grant of possession and use and other Texas State 
covenants, warranties, and obligations under this Agreement, TXDoT will tender to Texas 
State the sum of ______________________________ Dollars ($_______________). The 
Grantor agrees that this sum represents adequate and full compensation only for the 
possession and use of the Property. The parties agree that the sum tendered represents 100 
percent of TXDoT's current approved value, which assumes no adverse environmental 
conditions affecting the value of the Property.  The approved value is TXDoT's 
determination of the just compensation owed to Texas State for the real property interest to 
be acquired by TXDoT in the Property, encumbered with the improvements thereon, if any, 
and damages to the remainder, if any, save and except all oil, gas and sulphur. The parties 
agree that the sum tendered to Texas State will be deducted from any final settlement 
amount, Special Commissioners' award or court judgment. In the event the amount of the 
final settlement or judgment for acquisition of the Property is less than the amount the State 



 

 

has paid for the possession and use of the Property, then the Grantor agrees that the original 
amount tendered represents an overpayment for the difference and, upon written notice from 
the State, the Grantor will promptly refund the overpayment to the State. 
 

3. The effective date of this Agreement will be the date on which payment pursuant to 
Paragraph 2 above was tendered to Texas State by TXDoT, or disbursed to Texas State by a 
title company acting as escrow agent for the transaction, (the "Effective Date"). 
 

4. Texas State warrants and represents that the title to the Property is free and clear of all 
mortgage or other liens. Texas State further warrants that no other person or entity owns an 
interest in the fee title to the Property and further agrees, to the extent permitted by 
applicable law, to indemnify TXDoT from all unreleased or undisclosed liens affecting the 
Property. 
 

5. The parties agree that the valuation date for determining the amount of just compensation for 
the real property interest proposed to be acquired by TXDoT in the Property, for negotiation 
or eminent domain proceeding purposes, will be the later of such final negotiated settlement 
or final judgment.  
 

6. This Agreement is made with the understanding that TXDoT will continue to proceed with 
acquisition of a real property interest in the Property. Texas State reserves all rights of 
compensation for the title and interest in and to the Property which Texas State holds as of 
the time immediately prior to the Effective Date of this Agreement. This Agreement shall 
in no way prejudice Texas State's rights to receive full and just compensation as allowed by 
law for all of Texas State's interests in and to the Property to be acquired by TXDoT, 
encumbered with the improvements thereon, if any, and damages, if any, to the remainder 
of Texas State's interest in any larger tract of which the Property is a part (the 
"Remainder"), if any; all as the Property exists on the Effective Date of this Agreement. 
TXDoT's removal or construction of improvements on the Property shall in no way affect 
the fair market value of the Property in determining compensation due to Texas State in the 
eminent domain proceedings. There will be no project impact upon the appraised value of 
the Property. This grant will not prejudice Texas State's rights to any relocation benefits for 
which Texas State may be eligible. 
 

7. In the event TXDoT institutes or has instituted eminent domain proceedings, TXDoT will not 
be liable to Texas State for interest upon any award or judgment as a result of such 
proceedings for any period of time prior to the date of the award. Payment of any interest 
may be deferred by TXDoT until entry of judgment. 
 

8. The purpose of this Agreement is to allow TXDoT to proceed with its Highway Construction 
Project without delay and to allow Texas State to have the use at this time of a percentage of 
the estimated compensation for TXDoT's acquisition of a real property interest in the 
Property. Texas State expressly acknowledges that the proposed Highway Construction 
Project is for a valid public use and voluntarily waives any right Texas State has or may 
have, known or unknown, to contest the jurisdiction of the court in any condemnation 
proceeding for acquisition of the Property related to the Highway Construction Project, based 



 

 

upon claims that the condemning authority has no authority to acquire the Property through 
eminent domain, has no valid public use for the Property, or that acquisition of the Property 
is not necessary for the public use. 
 

9. Texas State reserves all of the oil, gas and sulphur in and under the land herein conveyed but 
waives all right of ingress and egress to the surface for the purpose of exploring, developing, 
mining or drilling. The extraction of oil, gas and minerals may not affect the geological 
stability of the surface.  Nothing in this reservation will affect the title and rights of TXDoT 
to take and use all other minerals and materials thereon, and thereunder. 
 

10. Texas State agrees to pay as they become due, all ad valorem property taxes and special 
assessments assessed against Property, if any, including prorated taxes, if any, for the year in 
which TXDoT takes title to the Property.  Texas State asserts that the Property is currently 
exempt from taxes.  
 

11. Notwithstanding the acquisition of right of possession to the Property by TXDoT in a 
condemnation proceeding by depositing the Special Commissioners' award into the registry 
of the court, less any amounts tendered to Texas State pursuant to Paragraph 2 above, this 
Agreement shall continue to remain in effect until TXDoT acquires title to the Property 
either by negotiation, settlement, or final court judgment. 
 

12. This Agreement will also extend to and bind the heirs, devisees, executors, administrators, 
legal representatives, successors in interest and assigns of the parties. 
 

13. It is agreed TXDoT will record this document. 
 

To have and to hold the Agreement herein described and conveyed, together with all the rights 
and appurtenances belonging to TXDoT of Texas and its assigns forever, for the purposes and 
subject to the limitations set forth above. 
 
GRANTOR:  TEXAS STATE UNIVERSITY: 
 
 
 
By:   ________________________________  
  William A. Nance, Vice President 
 Finance and Support Services 
 
Date:   
 ______________________________  



 

 

 
Executed by and approved for the Texas Transportation Commission for the purpose and 
effect of activating and/or carrying out the orders, established policies or work programs 
heretofore approved and authorized by the Texas Transportation Commission. 
 
 
By:   ____________________________________ 
Right of Way Manager 
 
Date:          
 
 

 
 
 
 
 

Acknowledgment 

 

State of Texas 
County of Hays 
 
This instrument was acknowledged before me on _____________________ by William A. 
Nance, Vice President for Finance and Support Services, Texas State University, a component of 
The Texas State University System, on behalf of said university. 
 
 
 

__________________________________ 
Notary Public's Signature 

 
 

 
 
 
 
 



APPENDIX – Planning and Construction 



 

Planning and Construction Report  

EXECUTIVE SUMMARY  

Planning and 

Construction Report  

August 2014 

Following this Executive Summary are the 

following items: 

1. Spreadsheet summarizing the status 

of TSUS capital projects as of July 11, 

2014. 

2. Brief summaries of project status for 

each TSUS project, listed by 

Component and current phase of 

project. 

3. Final Reports for following projects: 

 Renovate Sam Houston Village with 

HVAC and Structural Repair at Sam 

Houston State University 

 University Camp Phase 2 at Sam 

Houston State University 

 North Campus Housing at Texas 

State University 

TSUS presently has eleven projects valued at 

approximately $169 million in the planning 

stage, a 50% increase from the previous 

calendar quarter.   Currently, seven projects 

are in design valued at approximately $151 

million. Nine projects valued at approximately 

$102 million are in various stages of 

construction but have not yet reached 

substantial completion.  Excluding projects that 

have reached substantial completion, we have 

approximately $422 million in projects in 

planning, design or construction that are 

moving forward.  The preceding summary 

excludes projects under $1 million that are 

proceeding under Presidential authority. 

 



August, 2014

TSUS Capital Projects (funding identified)
Component Project Name Est. Cost Phase Construction Start Construction Finish Notes

LiT Technology Training and Education Buildings 2,790,000.00$                           8-Close-out June, 2012 August, 2013

LSC-O Nursing and Classroom Building 10,181,120.00$                        8-Close-out November, 2012 August, 2013 Project close-out is expected to be complete in August, 2014.

LSC-PA Student Housing 6,600,000.00$                           3-Procurement TBD TBD A revised solicitation for a private developer is in process.

LU Renovation of Setzer Center 8,200,000.00$                           2-Programming TBD August, 2021

LU Regional Center for Innovation and Commercialization 11,110,500.00$                        5-Design Development TBD December, 2015 Funded by a HUD grant administered through GLO.

LU New Administration & Honors Building 25,028,340.00$                        5-Design Development TBD November, 2015 Project approval is on the August, 2014 Board agenda.

LU New Softball Field 2,500,000.00$                           5-Design Development TBD August, 2015 Authority for project execution has been delegated to the University.

SHSU South Dining 13,200,000.00$                        2-Programming TBD August, 2016

SHSU Fred Pirkle Engineering Technology Center 21,631,538.00$                        4-Schematic Design TBD August, 2016 Formerly known as the Agriculture and Technology Building

SHSU South Residential Complex 67,400,000.00$                        4-Schematic Design TBD August, 2016

SHSU South District Parking & Related Infrastructure 4,323,934.00$                           6-Construction Documents TBD December, 2014

SHSU Woodlands Level 4 Nursing Build-out 1,000,000.00$                           7-Construction TBD December, 2014

SHSU Sycamore Vivarium 1,625,000.00$                           7-Construction June, 2014 December, 2014 Authority for project execution has been delegated to the University.

SHSU Student Health and Counseling Center Expansion 11,332,000.00$                        7-Construction October, 2013 August, 2014

SHSU Sam Houston Village Renovations 5,757,672.00$                           8-Close-out October, 2011 December, 2013 Final Report is included with the materials for the August 2014 Board meeting.

SHSU University Camp Phase 2 4,804,535.00$                           8-Close-out December, 2012 September, 2013 Final Report is included with the materials for the August 2014 Board meeting.

Sul Ross Campus Access (Phase I) 1,106,600.00$                           2-Planning TBD December, 2015

Sul Ross Jackson Field Improvements 1,325,000.00$                           8-Close-out July, 2013 November, 2013

TxST Baseball/Softball Team Building 8,129,557.00$                           2-Planning TBD TBD Feasibility study was completed in February, 2014.

TxST CoGeneration Plant Gas Turbines 45,000,000.00$                        2-Planning TBD TBD Public-private partnership is expected delivery method for this project.

TxST LBJ Student Center Renovation 15,010,624.00$                        2-Planning TBD TBD Architectural Space Study was delivered in June, 2014.

TxST Strahan Expansion and Renovations 49,440,000.00$                        2-Planning TBD TBD Feasibility study was completed in November, 2013.

TxST JC Mitte Renovations 6,520,000.00$                           2-Programming September, 2014 TBD Feasibility study was completed in November, 2013.

TxST Aleke Library Renovations 8,000,000.00$                           3-Procurement June, 2015 TBD

TxST STAR One Expansion 8,065,457.00$                           3-Procurement August, 2015 June, 2016

TxST Jones Dining Hall Renovation 18,619,805.00$                        5-Design Development December, 2014 August, 2016 Project approval is on the August, 2014 Board agenda.

TxST Bobcat Trail Mall Redevelopment 5,488,888.00$                           7-Construction June, 2014 December, 2015

TxST Bobcat Trail Utility Updates 6,300,000.00$                           7-Construction June, 2014 December, 2015

TxST Comal Building Renovation 13,850,000.00$                        7-Construction May, 2013 June, 2014 Substantial completion occurred in June, 2014.

TxST Department of Housing and Residence Life: Phase I West Campus 60,468,000.00$                        7-Construction November, 2012 June, 2014 Substantial completion occurred in June, 2014.  Facility will be in use in fall 2014.

TxST Electrical Infrastructure Upgrades 11,800,000.00$                        7-Construction January, 2012 June, 2016 Phase 1 was substantially complete in January 2013.

TxST Performing Arts Center Complex 83,243,646.00$                        7-Construction August, 2011 September, 2013 Post-substantial completion acoustin and warranty issues are being addressed.

TxST Residence Life Housing, Phase II: Moore Street Housing 59,834,337.00$                        7-Construction June, 2014 May, 2016

TxST RF Mitte Renovations 2,750,000.00$                           7-Construction Various Various University has delegated authority to execute this multi-year, multi-phase renovation.

TxST STAR One Finish-Out 2,125,000.00$                           7-Construction July, 2014 April, 2015 Finish-out of shelled space proceeding under delegated authority to the University.

TxST North Campus Housing 39,389,497.00$                        8-Close-out October, 2010 July, 2012 Final report is included with the Board materials for this meeting.

TOTAL: 643,951,050.00$       

                                                                                                                                

August, 2014

TSUS Projects Not Currently Moving Forward (funding not yet identified)
Component Project Name Est. Cost Phase Construction Start Construction Finish Notes

LiT Student Service Learning Center 16,200,000.00$                        On hold - funding TBD TBD Programming complete

LiT TA Buildings Renovation 16,500,000.00$                        On hold - funding TBD TBD Technology Training and Education Buildings project will accomplish part of this

SHSU Biology Laboratory Building 60,000,000.00$                        On hold - funding TBD TBD Formerly the Health and Life Sciences Building, project scope was reduced.

SHSU CMIT/LEMIT/PRC Facility & Infrastructure 43,750,000.00$                        On hold - funding TBD TBD Master plan for the 78 acre tract is on the August, 2014 Board agenda for approval.

SHSU Gibbs Ranch Equine Arena 10,300,000.00$                        On hold - funding TBD TBD Programming is complete.

SHSU Gibbs Ranch Plant Science Field Lab 4,216,000.00$                           On hold - funding TBD TBD Programming complete.  Project cost updated in August 2014.

SHSU I-45 Recreational Complex 10,000,000.00$                        On hold - funding TBD TBD Reprogramming approved in August 2013.

SHSU Lowman Student Center Expansion 34,500,000.00$                        On hold - funding TBD TBD Programming is complete. Project cost updated in August 2014.

TxST Alkek Library Learning Commons 2,500,000.00$                           On hold - funding TBD TBD Feasibility Study is complete.

TxST Alkek Library Repository 5,900,000.00$                           On hold - funding TBD TBD Feasibility Study is complete.

TxST Engineering and Science Building 107,012,293.00$                      On hold - funding TBD TBD Updated program incldues necessary infrastructure as additonal scope.

TxST Music Building 56,705,000.00$                        On hold - funding TBD TBD Programming complete.  Project cost updated in August 2014.

TxST RRHEC #3 (Health Professions 1) 67,583,621.00$                        On hold - funding TBD TBD Project cost reflects proposed TRB request.

TxST RRHEC #4 (Health Professions 2) 35,000,000.00$                        On hold - funding TBD TBD Programming complete.  Project cost updated in August 2014.

TOTAL: 470,166,914.00$       

Project Listing - Page 1 of 2



Detailed Breakdown
Project Phase Number of Projects Total Project Value Percent of Total

Planning/Programming 11 169,272,238.00$                   26.29%

Design (pre-Board approval) 4 132,679,683.00$                   20.60%

Design (post-approval) 3 17,934,434.00$                      2.79%

Construction* 9 102,255,225.00$                   15.88%

Post-substantial completion** 9 221,809,470.00$                   34.45%

TOTAL: 36 643,951,050.00$                   100%

*See chart below for detail

**Includes projects in close-out

Projects In Construction
FY Number of Projects Total Project Value Percent of Total

Completion FY 2014 1 11,332,000.00$                      11.08%

Completion FY 2015 3 4,750,000.00$                        4.65%

Completion FY 2016 5 86,173,225.00$                      84.27%

TOTAL: 9 102,255,225.00$                   100%

Project Listing - Page 2 of 2



Lamar Institute of Technology 
Summary 

(as of July 11, 2014) 
 

 
I. Project Planning & Programming 
        

1) Student Service Learning Center 
 

 Programmer:  Facility Programming & Consulting Est. Cost:   $16,200,000 
  
  

Phase 3 of 3 of the Programming is 100% complete. Programming has been 
approved by the Institute. This project is on the Capital Improvements Program 
and will be initiated in FY2015, pending Tuition Revenue Bond funding.  

 
2) TA Buildings Renovations/Replacement (5 Buildings) 

 
Programmer:  Facility Programming & Consulting Est. Cost: $16,500,000 

 
Phase 3 of 3 of the Programming is 100% complete. This project is on the Capital 
Improvements Program and will be initiated in FY2015, pending Tuition Revenue 
Bond funding. 

 
 
II. Design/Construction Document Phase 

 
 N/A     
 
III. Construction Phase 

 
3) The Technology & Training and Education Buildings 

 
Architect: The LaBiche Group                         Est. Cost         $2,790,000 

 CM@R: SeTex Construction    Est. Completion:  August 23, 2013 
 
The project is substantially complete and the buildings were dedicated in a 
ceremony on October 2, 2013 and named the Tommy Williams Technology 
Training and Education Buildings. The final inspection has been completed and 
project closeout is in process.    

 
 
IV. Completed Projects 

 
N/A 
   

  



Lamar State College-Orange 
Summary 

(as of July 11, 2014) 
 
 
I. Project Planning & Programming 
 
 N/A 
 
 
II. Design/Construction/Document Phase 
 
 N/A 
 
 
III. Construction Phase 
  

1) Nursing and Classroom Building 
  

Architect/Engineer: PBK Architects Est. Cost: $10,181,120 
Construction Manager-At-Risk: SpawGlass Est. Completion: August 2013 
Project Manager:  Hill International, Inc. 
 
A notice to proceed with the construction phase of the project was issued to the 
Construction Manager-At-Risk, SpawGlass, on September 12, 2012.  The project 
includes the replacement of three cooling towers at the Central Plant to gain 
efficiencies and allow connectivity to the new building. The project is 100% 
complete.    The building is fully occupied and clinical labs previously held off site, 
within a hospital environment for simulation classes, are now conducted in the new 
building’s state of the art Simulation Lab.    Project close-out is in process. 

 
IV. Completed Projects 
 
 N/A 
 
 
 

 
 
  



Lamar State College-Port Arthur 
Summary 

(as of July 11, 2014) 
 

 
I. Project Planning & Programming 
 

1) Student Housing Project 
 Est. Cost:  $6,600,000  
Developer:  TBD Est. Completion:  TBD 
                          
Due to a material change in the required scope of the project, the existing 
solicitation for a developer had to be terminated.  A feasibility study is underway to 
confirm that existing campus space can be reconfigured for use as a dining facility 
for residents of this project. When such confirmation is in place, the College intends 
to issue a new solicitation for a developer.  

 
 
II. Design/Construction/Document Phase 

N/A 
  
 
III. Construction Phase 

N/A 
 

  
IV. Completed Projects 

N/A 
  



Lamar University 
Summary 

(as of July 11, 2014) 
 
 
I. Project Planning & Programming 

 
1) Renovation of Setzer Student Center 

 
Programming Firm:  Facility Programming &  Est. Cost:  $8,200,000.00 

 Consulting Est. Completion:  2021 
 
This project will accomplish selective demolition and total renovations of the 
existing Setzer Student Center Building over three phases starting in 2015. It will 
include administrative support areas, general faculty and staff offices, student 
activities center for welcoming new or potential students and classroom, meeting 
areas and ballroom. The project is currently in the programming phase. 

 
 

II. Design/Construction Document Phase 
 

2) New Administration & Honors Building (formerly Brooks-Shivers Renovation)  
 
Architect: Page Southerland Page  Est. Cost: $25,028,340 
Contractor: SpawGlass Construction Corp.  Est. Completion: November 2015 
Project Manager: Hill International 
  
The preliminary strategy for the Brooks-Shivers Residence Hall was to demolish 
all three Buildings A, B and C and build a new 2-story structure along with the 
reprogramming of the building. All three buildings have been demolished. The New 
Administration & Honors Building will house the Lamar University President’s 
Office including all administrative support personnel that are under the President, 
Finance and Operations areas, general faculty and staff offices, a student activities 
center for welcoming new or potential students, new parking and similar permit 
registration offices and a conference center. The Design Development documents 
were submitted in July 2014 and the project is on the August 2014 agenda for 
Board of Regents approval.  
 

3) New Softball Field 
 
Programming Firm:  Facility Programming Est. Cost:         $2,500,000 
& Consulting  Est. Completion   May 2015 
Architect: Brown Reynolds Watford Architects, Inc. 
Contractor: Allco 
 
Lamar University is initiating play in Women's NCAA Division 1 Softball and 
anticipates joining conference play in the spring of 2015. The University desires to 
construct a Competition Softball Complex to be completed by the first home game 
in March 2015. The preliminary budget for the complex is in the range of $2.0 to 
$2.5 million. The new softball complex will be located adjacent to the recently 
constructed competition soccer complex and will share support facilities including 



parking and a support building that houses locker rooms, offices, restrooms, and 
concessions. The softball complex will be designed to meet NCAA Division 1 
standards and will include a lighted, natural grass field, seating for 500 to 1,500 
spectators, hitting/pitching practice facilities, and a storage facility. Authority to 
execute this project has been delegated to the President. The anticipated 
construction start date is August 2014.  
 

4) Regional Center for Innovation and Commercialization 
 
Programming/Architect: Long Architects Inc.   Est. Cost:         $11,110,500                                       
Contractor:   KBR Building Group, LLC           Est. Completion: December 2015 
Project Manager: Hill International 

 
Lamar University entered into a contract with the Texas General Land Office 
(administrator of federal disaster recovery grant funding provided by the U.S. 
Department of Housing and Urban Development in response to Hurricane Ike) to 
construct a Regional Center for Innovation and Commercialization on the campus 
of the University to be funded by a HUD grant. The Innovation and 
Commercialization Center will house a Technology Business incubator with space 
and infrastructure to help develop and grow new technology-based businesses. 
The Center will include training facilities, a Small Business Development Center, 
the Institute for Entrepreneurial Studies and several anchor tenants. The building 
will include classrooms, offices and necessary service areas and infrastructure. 
The facility is currently designed at 27,765 square feet for future tenants. The 
project is in the design development phase. A motion is on the agenda for the 
August 2014 Board of Regents Meeting to authorize the University to provide up 
to $1 million in additional funding for this project if necessary.  
 
 

III. Construction Phase 
 
N/A 

 
  

IV. Completed Projects 
 

 N/A 
 

 
  



Sam Houston State University 
Summary 

(as of July 11, 2014) 
 

 
I. Project Planning & Programming 
  

1) South Dining 
 

Programmer/Architect: Kirksey Architects Est. Cost: $13,200,000 
Contractor: KBR Est. Completion:  August 2016 
 
The proposed 32,000 square foot food service/dining facility will be located 
adjacent to the existing South Paw dining as an enhancement to support the south 
food service capacity. The existing bakery and food service offices will be moved 
from the Belvin basement to the new facility. The expansion will be located over 
an existing parking lot. Extension of utilities will be necessary to support the facility.  
Kirksey was selected as Architect in March 2014 for design services and 
programming has commenced. KBR was selected as Construction Manager-At-
Risk in July 2014.   
 

2) Biology Laboratory Building (formerly Health and Life Sciences Building  
 
Programmer: Facility Programming & Consulting  Est. Cost: $60,000,000 
 
This project is in programming in anticipation of a Tuition Revenue Bond request.  
The predecessor project, the Biology, Nursing and Allied Health Building, was not 
funded.  The building is proposed to include biology laboratories, with instructional, 
research and administrative areas for Biology. The building is proposed to contain 
approximately 83,000 gross square feet.  

 
3) Gibbs Ranch Equine Arena 

 
 Programmer: Facilities Programming and Consulting Est. Cost:  $10,300,000 
 
 The project was previously included in the FY2014-2019 CIP as Gibbs Ranch Ag 

Arena. Due to the specialized need for program specific functionality the project 
was separated from the existing Capital Improvements Program project. 
Programming kick-off started in February 2014.  The new facility will support the 
academic growth in equestrian and animal sciences, as the Department of 
Agricultural and Industrial Sciences continues to set enrollment records. Equine 
Science is one of the more rapidly growing areas and currently serves as an 
optional minor for students.   

  



 The population of horses and interest in equine production and training along the 
I-45 corridor between Dallas and Houston is the state’s largest. Student interest in 
equine science parallels the population statistics and Sam Houston State 
University is situated at the hub of this interest. The current facilities do not meet 
the demands and objectives for academic outcomes and research agendas.  
Programming is complete and applicable campus approvals are in process. 

 
4)    CMIT/LEMIT/PRC Facility & Infrastructure 

 
Programmer: Facilities Programming and Consulting Est. Cost: $43,750,000 
 
Correction Management Institute of Texas (CMIT) and Law Enforcement 
Management Institute of Texas (LEMIT) are expanding their services to the law 
enforcement community throughout the state and nation. These activities are 
located in the George J. Beto Criminal Justice Center (Beto CJC) where SHSU's 
Criminal Justice (CJ) academic program is housed. By relocating the non-
academic programs off campus, SHSU's Criminal Justice College will be able to 
expand as anticipated. The Police Research Center (PRC) has been a long-term 
endeavor to develop a comprehensive police information management system, the 
Criminal Research, Information Management, and Evaluation System (CRIMES), 
which also be located in the new facility. Programming was approved in November 
2013. The project will be located north of main campus on 78 acres which were 
transferred by Texas Department Criminal Justice to TSUS for the use of Sam 
Houston State University in the 83rd Legislative Session.  This parcel is currently 
being master planned with this project being part of the first phase.  

 
5) I-45 Recreational Complex 

 
 Programmer: Facilities Programming and Consulting Est. Cost:  $10,000,000 
 
 This project originally combined athletics and recreational sports into the existing 

Agriculture campus and Holleman field areas; however, budget estimates did not 
align with University projected budgets. Therefore, the programming restarted with 
only the recreational components included and the project is being reprogrammed 
in phases.  Programming was approved in August 2013 and will be used to support 
the Capital Campaign. The project is on hold pending funding.  

 
6) Gibbs Ranch Plant Science Field Lab  

 Programmer: Facilities Programming and Consulting Est. Cost:  $4,216,000 
 

 The project is envisioned as a replacement facility for the existing Horticulture 
operations currently at the I-45 Ag Complex, and provides opportunity for growth 
of departmental capabilities to better serve students. It consolidates greenhouses, 
shared classroom/research lab space, and a series of gardens and exterior 
amenities totaling 8,500 gross square feet and 7,500 square feet respectively.  The 
architectural program was approved in April 2012 and the project is awaiting 
funding.  

  



7)    Lowman Student Center Expansion  
 
Programmer: Facilities Programming and Consulting Est. Cost: $34,500,000 
 
Programming began on June 22, 2012 to expand and selectively renovate the 
Lowman Student Center to expand the services and activities that support student 
life. The expansion is planned to be located on the Smith-Kirkley Hall site. The 
October 2012 student referendum vote was successful for this project.  
Programming is complete and was approved in January 2013. The project is 
awaiting funding.  
 
 

II. Design/Construction Document Phase 
 

8)  Fred Pirkle Engineering Technology Center  
  

Architect: The Lawrence Group Architects Est. Cost: $25,000,000 
Contractor: The Whiting-Turner Contracting Co. Est. Completion: August 2016 

 
The building will house future programs for the Engineering Technology program 
as well as consolidate existing programs currently being taught in multiple 
locations.  Programming is complete.  An architect and a construction manager-
at-risk were recently selected.  Schematic Design began in mid-April 2014.  100% 
Schematic Design is anticipated in August.  

9) South Residential Complex 
Architect: SHW Group /Treanor Architects Est. Cost: $67,400,000 
Contractor: Linbeck Est. Completion: August 2016 

 
The Project includes construction of two new 335-bed residence halls (670 beds 
total) of approximately 105,000 gross square foot each. Large open green space 
and pedestrian walkways will provide ample access in both directions. The project 
will include a modular chiller plant and associated infrastructure to support the 
residence halls and a future dining facility. The project is intended to create the 
south residential district of the Sam Houston campus.  

 
10) South District Parking & Related Infrastructure 

 
Architect: Gessner Engineering Est. Cost: $4,323,934 
Contractor: TBD July 2014 Est. Completion:  December 2014 
 
This project includes construction of approximately 400 parking spaces, concrete 
surface sidewalks, the 22nd Street extension between Avenue J and Avenue I, 
and underground storm water detention facilities. It will be located on the site of 
the recently purchased Richmond Apartments and adjacent parking lots. Design 
development documents were approved by the Chancellor pursuant to authority 
delegated by the Board of Regents in May 2014.  

  



 

III. Construction Phase 
 

11) The Woodlands Center Level 4 Nursing Build out 
 
Architect: WHR Architects Est. Cost: $1,000,000 
Contractor: Vaughn Construction Est. Completion:  December 2014 
 
A project to build out level 4 at The Woodlands Center for the nursing program 
upper level classes kicked off in November 2013. The program and design are 
complete. Construction was expected to begin on Phase 1, Simulation Lab, Skills 
Lab, home health learning and office suite in mid-July.  Phase 2 includes a second 
Skills Lab and office space, and is pending additional funding.  

 
12) Sycamore Vivarium  

 
Architect:  FKP Architects Est. Cost: $ 1,625,000 
Contractor: Vaughn Construction Est. Completion  December 2014  
 
Design kick-off started September 29, 2013 for the vivarium project which includes 
four animal holding rooms, housing primarily for rodents, and associated support 
areas including a Procedure Room located at the recently purchased property at 
1614 Sycamore Avenue.  The project will allow the University to relocate this 
operation into a suitable facility.   The Guaranteed Maximum Price has been 
confirmed.  Construction began on June 9, 2014.  
 

13) Student Health and Counseling Center  
 

Architect: Lawrence Group Est. Cost: $11,332,000 
Contractor: Tellepsen Builders Est. Completion:  August 2014 
 
The new 29,000 square foot center will house both the University’s physical health 
and mental health services.  The project is located next to Old Main Market where 
former King Hall was situated. The Design Development package and project cost 
were approved at the August 2013 Board of Regents meeting.  Construction began 
on October 14, 2013 with a projected completion date which would allow for a Fall 
2014 opening.   
 

  



IV. Completed Projects 
 
14) Sam Houston Village HVAC/Structural/TAS Renovations (combined projects 

formerly referred to as Sam Houston Village HVAC Renovations & Sprinkler 
Repairs and Sam Houston Village Structural Repairs & TAS Renovations) 

 
Architect:  Perspectiva Architects Est. Cost:  $5,757,672 
Engineer: Dabhi Engineers (Mechanical) Completion:  August 24, 2012 
Engineer: Wiss Janney Elstner (Structural) 
CM@R Contractor: SpawGlass Construction  

 
Interior Substantial Completion was achieved on July 12, 2012, with Exterior 
Substantial Completion reached on August 2, 2012.  The residence hall was 
opened on schedule for the 2012 fall semester.  Project close-out is complete and 
a final report is included with the materials for the August 2014 Board meeting.  

 
15) University Camp Phase 2 (formerly known as Bearkat Camp) 

 
Architect: TBG Partners Est. Cost: $4,804,535 
Contractor: SpawGlass Construction Completion:  December 6, 2013 
 
The project was substantially complete on December 6, 2013.  A final report is 
included with the materials for the August 2014 Board meeting.  

 

 

  



Sul Ross State University 
Summary 

(as of July 11, 2014) 
 
 
I. Project Planning & Programming 
  

1) Campus Access (Phase I) 
 

Architect: ARTchitecture (IDIQ) Est. Cost:    $1,106,600  
 Contractor: TBD                                          Est. Completion: 2015 
 

As recommended in the 2011 Master Plan, the Campus Access Project will be 
completed in three phases. Phase 1 includes modifications to Loop Road to 
improve pedestrian traffic safety from just south of Fletcher Hall and extending to 
the intersection just south of the Physical Plant. This project also includes the North 
Quadrangle Improvements and the modification to existing signage for better 
identity and wayfinding by changing numbers to names, identifying the “main” 
entrance onto campus to create a less sterile/utilitarian appearance.   

 
 
II. Design/Construction/Document Phase 

 
N/A 

 
 

III. Construction Phase 
 

2) Jackson Field Improvements 
 
 Architect: PBK Est. Cost:    $1,325,000  
  Contractor: Imperial Construction               Est. Completion: November 6, 2013 
 

This project consists of a new 5,000 square foot field house with locker room, 
training room, equipment storage and related facilities. The project also includes 
re-supporting of the Field Press Box and installation of new metal siding, as well 
as repurposing of a student athletics weight room.  Substantial completion 
occurred on November 6, 2013.  Close-out is in process. 

  
 

IV. Completed Projects 
  

N/A 
 
 

  



Texas State University 
Summary 

(as of July 11, 2014) 
 
I. Project Planning & Programming 
 

1) Alkek Library Learning Commons 
 
 Programmer: Perry Dean Rogers Est. Cost: $2,500,000 
 

The Alkek Library Learning Commons Feasibility Study was completed by Perry 
Dean Rogers in May, 2012.  The Programming effort for the Alkek Learning 
Commons is targeted to begin in summer/fall of 2015. 
 

2) Alkek Library Renovations 
 
 Programmer: Perry Dean Rogers Est. Cost: $8,000,000 
 

The Alkek Library Renovations project was added to the Capital Improvements 
Program in May, 2014 and includes the phased repairs and upgrades of 
mechanical, electrical, and plumbing systems, and other infrastructure 
components to be accomplished with Higher Education Assistance Funds.  The 
Project Execution Plan was submitted to TSUS in July, 2014.  The Architect-
Engineer and Construction Manager-At-Risk Request for Qualifications is 
expected to be released in July, 2014 with selection anticipated in August.  The 
goal is to submit the Design Development package for approval in February, 2015 
and to commence construction in summer 2015. 

 
3) Alkek Library Repository 
  
 Programmer: TBD Est. Cost: $5,900,000 

  
The Alkek Library Repository is envisioned as a 13,000 gross square foot facility 
with expansion possibilities for an additional 20,000 gross square feet. It will 
include book storage, document intake and processing areas, offices, restrooms, 
mechanical spaces, and a conference room.  Parking for 20 cars and delivery area 
will be included in the project site development.  The design of the facility will 
include a state of the art Building Management Control System, a heating, 
ventilation and air conditioning system with humidity control features, and a fire 
detection and a protection system.  The Project will be located at the Texas State–
San Marcos STAR Park located at McCarty Lane and Hunter Road.  A Land 
Planning study was developed identifying possible sites within the existing STAR 
Park. The Alkek Library Repository Feasibility Study was completed by Harrison-
Kornberg Architects in February, 2013.  This project on hold pending funding. 
 

  



4) Baseball/ Softball Team Building 
 

Programmer: Facility Programming & Consulting Est. Cost: $8,129,557 
 

The Baseball/Softball Team Building project was amended as part of the Capital 
Improvements Program update in May, 2014.  It includes the options developed 
for Athletics as part of a Feasibility Study prepared by Facility Programming & 
Consulting in February, 2014.  The project is on hold pending funding. 
 

5) CoGeneration Plant Gas Turbines 
 

Consultant:  ARUP Est. Cost: $45,000,000 
 

ARUP Consultants is under contract to assess the viability of a private-public 
partnership for the construction and operation of the Cogeneration Plant Gas 
Turbines project. The existing infrastructure systems are being evaluated for 
capacity, distribution, and age.  Current and forecasted requirements, risks and 
costs are also being assessed for review and consideration by the university.  A 
preliminary meeting was held with the City of San Marcos and San Marcos Electric 
Utility to review the project and commence the next phase of the assessment to 
determine the economic impacts of the project. The next steps include finalizing 
the initial assessment and scheduling follow-on meetings with the City of San 
Marcos, CenterPoint and LCRA in August, 2014.   
  

6) Engineering and Science Building 
 

Programmer: Facility Programming & Consulting Est. Cost: $107,012,293 
 
A major new facility is needed to house the expanding enrollment in the 
Engineering, Materials Science and Biology programs.  It will consist of research 
laboratories, shared interdisciplinary labs, classrooms, facility offices, seminar, 
and conferencing facilities.  The building will include the most sophisticated 
information and instructional technology features designed and installed for an 
information intensive environment.  The project will require campus infrastructure 
and site utilities necessary to support a facility of this size.  Facility Programming 
and Consulting of San Antonio, Texas, updated the program document for the 
Engineering and Science Building project.  The updated program document 
accounts for current end user needs as well as infrastructure requirements 
associated with this project. The updated program document served to guide 
Texas State in the preparation of a Tuition Revenue Bond funding request for the 
Legislative Appropriations Request in July, 2012.  A Tuition Revenue Bond request 
for the amount of $107,012,293 is pending, which would provide full funding for 
this project.  The project is on hold pending funding. 
 

  



7) JC Mitte Renovations 
 

Programmer: Facility Programming & Consulting Est. Cost:  $6,520,000 
 
The JC Mitte Renovations project was added to the Capital Improvements 
Program in May, 2014 and includes the phased repairs, upgrades and renovations 
of space at JC Mitte and Sabinal as developed in a Feasibility Study prepared by 
Facility Programming & Consulting in November, 2013.  A program is being 
developed by Facility Programming & Consulting based on the Feasibility Study 
and will be issued by the end of August, 2014.  The goal is to submit the Design 
Development package for approval in May, 2015 and to commence construction 
by late September, 2015. 

8) LBJ Student Center Renovation 
 

Feasibility Study: Facility Programming & Consulting Est. Cost: $15,010,624 
Programmer: Page Architects 

 
The LBJ Student Center Renovation Study by Page Architects is in its final stage. 
Page conducted several site visits in April, 2014, interviewing students, faculty, 
alumni, and staff.  The Architectural Space Study was distributed to the university 
stakeholders in June, 2014.  The next steps include: determining the direction the 
university wishes to pursue regarding the renovation and expansion projects; 
formalizing an Architectural Program for each project; and preparing a Student 
Referendum in support of the expansion. A Request for Qualifications for 
Architectural design services and Construction Manager-At-Risk services for the 
renovation project will be issued once a final scope of work and funding is in place.  
Further action on the Expansion project will depend upon the outcome of the 
referendum.  
 

9) Music Building 
 

 Programmer: Facility Programming & Consulting Est. Cost: $56,705,000 
 

A new music building to address the pressing need for a music facility, classrooms 
and rehearsal space will be located in close proximity to the new University 
performance facility.  The adjacent Performing Arts Center will provide a 300 seat 
Recital Hall and a 400 seat Theatre Center venue.  The re-programmed building, 
cost estimate and project budget for the 109,582 gross square foot building were 
completed and forwarded to Texas State University System for possible funding 
by the legislature.  The program document served to guide Texas State in the 
preparation of a Tuition Revenue Bond funding request for the Legislative 
Appropriations Request document in July, 2012. The project is on hold pending 
funding. 
 

  



10) RF Mitte Renovations 
 

Programmer: Facility Programming & Consulting Est. Cost: $2,750,000 
 
The RF Mitte Renovations project was added to the Capital Improvements 
Program in May, 2014 and includes phased reconfiguration of space and 
renovations at RF Mitte.  A Feasibility/Space Use Study was completed by Facility 
Programming & Consulting in June, 2014.  The Feasibility/Space Use Study will 
be used as a guide for the phased renovations of existing offices, classrooms, 
storage and labs. Delegated authority was obtained from the Chancellor in June, 
2014 allowing Texas State to manage and administer this multi-phase, multi-year, 
multi-procurement strategy renovations and reconfiguration project.  Renovations 
and reconfiguration of some space are underway as part of a Job Order Contract 
delivery order in June, 2014 to ensure the spaces are ready for occupancy and 
use in August, 2014. 
 

11) Round Rock Health Professions – 1 
 

 Programmer: Facility Programming & Consulting Est. Cost: $67,583,621  
 

The Round Rock Health Professions 1 building, the third academic building on the 
Round Rock campus, is currently programmed to provide classrooms and offices 
to support three of seven departments in the College of Health Professions. The 
Program document served to guide Texas State in the preparation of a Tuition 
Revenue Bond funding request for $48,820,000, which would provide full funding 
for the project.  An updated Tuition Revenue Bond request was submitted in June, 
2013 in the amount of $56,320,000 to include collaborative efforts between Texas 
State University and Texas A&M Health Science Center in an effort to jointly design 
and utilize a Gross Anatomy Lab and other shared space in this building. A Tuition 
Revenue Bond request for the amount of $67,583,621 is pending, which would 
provide full funding for this project.  The project is on hold pending funding. 
 

12) Round Rock Health Professions – 2 
 

Programmer: Facility Programming & Consulting Est. Cost: $35,000,000 
 

The fourth academic building on the Round Rock Health Professions campus will 
include classrooms and offices to support four existing departments and additional 
academic programs in the College of Health Professions.  This project was the 
subject of a $63.5 million Tuition Revenue Bond request in the 2009 legislative 
session that was not funded.  The building was re-programmed and a revised cost 
estimate was completed for possible funding by the Legislature during the 2011 
session.  This program document served to guide Texas State in the preparation 
of a Tuition Revenue Bond funding request in July, 2012.  The project is on hold 
pending funding. 
 

  



13)  STAR One Expansion 
 
Programmer: Facility Programming & Consulting Est. Cost: $8,065,457 
 
The STAR One Expansion project Program document for the construction of this 
16,000 gross square foot expansion was issued and updated in May, 2014.  The 
project will be constructed via a Construction Manager-At-Risk delivery method. 
Procurement of the Architect-Engineer and the Construction Manager-At-Risk is 
underway. Contracts are expected to be finalized by the end of August, 2014.  
Design will begin in early September, 2014 with a target of obtaining Design 
Development approval at the February, 2015 Board of Regents meeting.  
Construction activities are anticipated to begin in August, 2015 and Substantial 
Completion is anticipated to occur in June, 2016. 
 

14) STAR One Finish-Out 
 
Contractor: SpawGlass 
Programmer: Facility Programming & Consulting Est. Cost: $2,125,000 
 
The Program document for the STAR One Laboratory finish-out of the remaining 
6,700 gross square feet of shell space was finalized in May, 2014.  The Chancellor 
has delegated to Texas State authority to manage and administer this project. 
SpawGlass is expected to commence construction of the finish-out spaces in July, 
2014 with occupancy in early spring 2015.  

 
15) Strahan Expansion and Renovations 

 
Feasibility Study: Moody Nolan Est. Cost: $49,440,000 
 
The Strahan Expansion and Renovations project was amended as part of the 
Capital Improvements Program update in May, 2014 to reflect the Proscenium 
Theatre option developed as part of the Feasibility Study prepared by Moody Nolan 
in November, 2013.  A facility program will be developed in 2015 based on the 
Feasibility Study options. 
 
 

II. Design and Construction Document Phase 
 

16) Jones Dining Hall Renovation  
 

Programmer:  Facility Programming  
   and Consulting  Est. Cost: $18,619,805 
Architect:  Pfluger Architects Est. Construction: December 2014 
Contractor:  Vaughn Construction Est. Completion: August 2016 

 
The schematic design documents for the Jones Dining Hall Replacement and 
Renovation project were approved in April, 2014.  Pfluger Architects of Austin 
prepared the Design Development documents and Vaughn Construction of San 
Antonio is providing pre-construction services.  The Design Development 
documents will be presented for Board approval in August, 2014.  Construction is 
expected to begin in December, 2014. 



 
 

III. Construction Phase 
 

17) Bobcat Trail Mall Redevelopment 
 

Architect:  TBG Partners Est. Cost: $5,488,888 
Contractor: Flynn Construction Est. Construction: June 2014 
 Est. Completion: December 2015 
 
The design development documents for the Bobcat Trail Mall 
Redevelopment/Enhancement project were approved in November, 
2013.  Construction documents were prepared by TBG Partners.  The Guaranteed 
Maximum Price submitted by Flynn Construction was approved in April, 2014.  
Construction activities started in June, 2014 and are expected to be complete in 
three phases.  Phase one encompassing the Bobcat Trail street area is anticipated 
to be complete in May, 2015; phase two encompassing the N. LBJ street area is 
anticipated to be complete in July, 2015; and phase three encompassing the 
Edward Gary street area is anticipated to be complete in December, 2015. 
 

18) Bobcat Trail Utility Upgrades  
 
Programmer: NA Est. Cost: $6,300,000 
Architect:  TTG Goetting Est. Construction: June 2014 
Contractor:  Flynn Construction Est. Completion:  December 2015 
 
The Design Development documents for the Bobcat Trail Utilities Upgrade project 
were approved in February, 2014.  Construction documents were prepared by TTG 
Goetting Engineers.  Flynn Construction prepared the Guaranteed Maximum Price 
which was approved May, 2014.  Construction activities of the utility portion of the 
project started in June, 2014 and will be completed in two phases.  Phase one is 
anticipated to be complete in January, 2015; and phase two is anticipated to be 
complete in June, 2015. 

 
19) Comal Renovation 

 
Architect:  Randall Scott Architects Est. Cost: $13,850,000 
Contractor: Satterfield+Pontikes Actual Construction: May 2013 
 Actual Completion: June 2014 

 
The Comal Renovation project was substantially complete in June, 2014.  The 
building was occupied in July, 2014.  A contract modification to extend the 
completion date to May 30, 2014 is being processed. 
  

20) Department of Housing and Residential Life:  Falls Sayers Residence Hall 
(Phase I West Campus) 
 
Programmer:   Facility Programming  
 & Consulting Est. Cost: $60,468,000 
Architect: SHW Architects  Actual Construction: November 2012 
Contractor: SpawGlass  Actual Completion: June 2014 



 
Construction of the 578-bed Falls Sayers Residence Hall (West Housing 1) project 
on the western edge of campus was substantially complete June, 2014.  The 
James Surls sculpture was installed in July, 2014.  The residence hall is ready for 
occupancy in August, 2014.  A dedication event is scheduled for August 6, 2014. 

 
21) Department of Housing and Residential Life: Moore Street Housing  

 
Architect:  SHW/Treanor Est. Cost: $59,834,337 
Contractor: SpawGlass Construction: June 2014 
 Est. Completion: May 2016 
 
The Department of Housing Residential Life Moore Street Housing project is a 
190,947 square foot, 598-bed facility, consisting of two residence halls and a 
connecting community building.  The Design Development documents were 
approved in April, 2014. Construction documents are being finalized by 
SHW/Treanor.  SpawGlass Construction prepared the Guaranteed Maximum 
Price which was approved in June, 2014.  Demolition and site clearing began in 
June, 2014 and the construction of the residence halls will begin in early August, 
2014. 
 

22) Electrical Infrastructure Upgrades 
 
Engineer:  Bath Associates Est. Cost: $11,800,000 
Contractor: Hunt Construction  Est. Sub. Completion: June 2016 
   
Phase 2 of the Electrical Infrastructure Upgrades work is underway including 
replacement of transformers, switches, and other deteriorated components of the 
electrical distribution system, electrical service upgrades at specific building 
locations, and associated repairs and upgrades in electrical manholes on 
campus.   Power outages will be scheduled during breaks to minimize the 
disruption of services on campus.  The overall project completion date is 
anticipated to be June, 2016. 
 

23) Performing Arts Center Complex 
 

Programmer: Pfeiffer Partners, Inc. Cost:   $83,243,646 
Architect:   Morris Architects Actual Completion:  September 2013 
Contractor:  Hunt Construction  

   
The Performing Arts Center Recital Hall and Theatre close-out report will be 
submitted to the System Office by August, 2014.  The LEED certification 
documentation has been submitted to the US Green Building Council and is 
pending final review.  Morris Architects and their consultants are working to resolve 
acoustic issues in the Recital Hall and audio equipment issues in the Theatre along 
with other warranty and close-out issues. 
  
 

  



IV. Completed Projects 
 
 

24) North Campus Housing Complex 
 

Programmer: Broaddus and Associates Cost: $39,389,497 
Architect:  Kirksey Architects  Completion: June 2012 
Contractor:  SpawGlass  

 
The Final Report for the North Campus Housing Complex project is included with 
the materials for the Board meeting in August, 2014. 

 
 

 
 

 



Project Description: 

Financial Information:

Construction Cost Limitation 6,093,472.00$   6,113,472.00$     -$                         (1,340,528.00)$      4,772,944.00$   

Contingency 200,000.00$       -$                       -$                     -$                     -$                     

Architect/Engineering 600,000.00$       612,176.00$        5,334.00$           -$                     617,510.00$       

Owner Services & FMF 370,000.00$       316,462.00$        (124,856.00)$     -$                     191,606.00$       

Other - feasability study 155,000.00$       176,362.00$        (750.00)$             -$                     175,612.00$       

Total 7,418,472.00$   7,218,472.00$     (120,272.00)$         (1,340,528.00)$  5,757,672.00$   

Liquidated Damages/Settlements:

Change Orders:

No. Descriprition Amount Time Adjustment

1 -$               0

2 -$               0

3 -$               0

4 -$               0

N/A

CP1 Unit flooring - $87,573.00;  CP4 Paint L1 2nd Bedrms - 

$11,576.00; CP18 Paint L2 & L3 2nd Bedrms - $42,626.00  ---Total 

$141,775.00

CP2 (SC) HVAC Solder Revision - $6522; CP3 (U) Repair Unit #108 

Damage - $1407; CP5 (u) Install furout per RFI#27 - $920.; CP6 (o) 

Ph 2 Electrical feeder panel chages - $7792; CP9 (U) Additional 

Waterproofing along North wall - $12274 Total $28,915.00

CP10 (U) Build out North Wall footing - $1488; CP11 - (u) New 

anchor zone plates for CMU walls - $259; CP12 (U) Repair north 

wall where steel is exposed - $2328; CP13 (U) Provide addtn'l 

concrete repairs at 2 columns - $2506; CP14 (U) Temporary 

shoring for 2 compromised columns - $2936; CP16 (O) Two 

additional concrete electrical pads - $380  Total $9,897.00

Final Report For 

 Renovate Sam Houston Village with HVAC and Structural Repair

Sam Houston State University

Commitments Adjustments

Approved BOR 

Budget

Change 

Orders

Project Line 

Renovate Sam Houston Village with HVAC and Structural Repair, completed in accordance with the plans 

and specifications collectively prepared by Perspectiva of Houston, Texas, Dabhi Engineering of Katy, 

Texas, and WJE Assocates of Austin, Texas.The project was constructed by SpawGlass Construction 

Corporation of Houston, TX and was substantially completed on August 2, 2012. The project cost was 

24% under the approved budget of $7,418,472.00.

Final Amount

CP15 (O) Provide A/C pads at 12 locations - $7096.14;  CP21 (SC) 

Delete liquid line solenoid valves - ($17003.90) - CP22 (SC) Comm 

Tracker 23 wire and CB up sized $210.80 - CP27 (O) RFI41 upsized 

2 pole CB - $547.75; CP28 (U) 4" conduits excavated for 

waterproofing - $4490.29  Total - ($4,658.92)



5

6 -$               0

7 -$               0

8 -$               0

9 (1,425,000.00)$      0

10 84,472.00$             0

Total (1,340,528.00)$      0

HUB Participation:

43% Amount: $2,378,238

Schedule Information:

Project Time Line Comments/Notes for Project Time Line:

6/3/2011

437

0

Contract Completion Date 8/14/2012

Actual Completion Date 8/2/2012

12

CP40 (U) Repair Exterior Wood Columns at East Plaza Entry - 

$905.00; CP59 (SC) Additional Sidewalk Demo Adjacent to ADA 

Parking - $205.51; CP67 (SC) Parge Coat & Paint North Wall where 

ramp was removed - $1,500.00; CP72 (U) Reconcilliation of CP#26 - 

($9,308.05) -- Total ($6,697.54)

Construction 

Commencement Date

Liqudated Damage 

Adjustments (days) 0

Original Duration (days)

CP17 (SC) Testing Lab Allowance - $2697.04; CP26 (U) Drywall 

Assembly investigation & repair - $20000.00; CP29 (U) 2 hour 

firewall repairs to UL-UL301 listing - $38000.00; CP30 (SC) New A/C 

Pad Handrails - $6562.91  -- Total $67,259.95

CP23 (U) South Wall Footing Repair - $14,525.60; CP24 (U) East 

Plaza Drain Replacement - $7,020.06; CP31 (SC) Parge Coat 3 

Planters - $4,444.03; CP32 (SC) Repair Southwest Column - 

$934.89; CP33 (SC) Unit 124 & 136 Repair - $326.44; CP34 (SC) 

Unit 198 & 298 Repair - $1,352.84; CP35 (U) South East Footing 

Repair - $8,288.91; CP36 (U) 2 Hour Firewall Repair - ($1,329.45) -- 

Total $35,563.32

Partial Substantial completion of interior of 

1st floor, 2nd floor, 3rd floor, 4th floor and 

garage with the exclusion of Exterior, 

Mechanical System, and Items per puch lists 

was 7/12/12.  Partial occupancy Substantial 

Completion of the Sam Houston Village 

Exterior was 8/2/12.

Add for work performed by subcontractor SCS without 

authorization of the GC and was a fair and quitable value due thru 

the settlement to close out Sam Houston Village Renovation - 

contract change

Change Order Adjustments 

(days)

 Difference Between Contract 

Excess Project Funds contract change

Percent:

CP37 (SC) Paint & Patch Stairwell A&B - $1,600.00; CP38 (SC) 

Repaint Exterior Concrete Walls at North & Wests Elevator - 

$7,208.00; CP39 (SC) Sawcut & Rejoint (9) Columns at Parking 

Garage - $4,115.05; CP44 (SC) Pole Light Pull Box - $304.43; CP45 

(AE Error) ADA Bathroom Pocket Doors - $3,856.66; CP46 (SC) 

Manager & Maintenace Room A/C Tonnage Change - $920.00 --- 

Total $18,004.14



Building Performance/Sustainability Evaluation or General Comments :

Architect/Engineer Evaluation:

Contractor Evaluation

Approval by All Authorities Having Jurisdiction:

This report is submitted by the Vice Chancellor for Contract Administration and was

prepared based on information and evaluations supplied by the component. Rev. 2/21/13

SpawGlass Construction Corp. of Houston, Texas  performed this work in a professional 

manner and completed the project to the satisfaction of the University.

TDLR Inspection performed and affirmed 'No Violations' EABPRJB3803118 on 03/27/13.   

Engineered Air Balance Co., Inc. inspection approved per TAB report dated 6/13/12.

Dabhi Engineering  of Katy, Texas (HVAC); along with Wiss, Janney, Elstner Associates, Inc. 

of Austin, Texas (Structural); performed this work in a professional manner and 

completed the project to the satisfaction of the University. Perspectiva of Houston, Texas 

design services of the (TAS) scope performance was to the satisfaction of the University; 

however, the company was dissolved prior to the completion of construction.

Due to replacement of the HVAC systems and repairs to various structural components at 

Sam Houston Village per the engineered drawings and specification by Dabhi Engineering 

and WJE Associates, Inc. the cost to operate and maintain the building has been reduced 

considerably both in labor and materials, making for a safer and more comfortable place 

to house the University’s students.



Project Description: 

Financial Information:

Construction Cost Limitation 3,947,145.00$   3,947,145.00$     (47,332.00)$        307,905.00$       4,207,718.00$   

Contingency 240,000.00$       240,000.00$        (240,000.00)$     -$                     -$                     

Architect/Engineering 300,000.00$       255,000.00$        255,000.00$       

Owner Services 240,000.00$       236,340.85$        236,340.85$       

Other FF&E 144,000.00$       105,475.75$        -$                     105,475.75$       

Total 4,871,145.00$   4,783,961.60$     (287,332.00)$     307,905.00$       4,804,534.60$   

Liquidated Damages/Settlements:

Change Orders:

No. Descriprition Amount Time Adjustment

1 -$               27

2 -$               10

Final Report For 

University Camp Phase 2

Sam Houston State University

Commitments Adjustments

Approved BOR 

Budget

Change 

Orders

Project Line 

The work in this project included ADA upgrades, a new 50x80 main meeting building, a 40x60 small 

meeting building, overnight dormitory style accommodations for 200, a new swimming pool and pool 

house, parking/paving and sewer, water and electrical infrastructure to accommodate this expansion.  

TBG Architects of Austin, Texas designed and SpawGlass Corporation of Houston, Texas substantially 

completed the project on July 9, 2013 with final acceptance after completion of the pool building, 

swimming pool and fence  on December 6, 2013. Final cost was $66,611 under the cost approved by the 

Board of Regents.

Final Amount

N/A

PC24 Fireplace attachment detail,PC26 Tracer 

Wire,PC29 Termite Treatment,PC31 Concrete 

flatwork,PC32 Vinyl windows in cabin restrooms, 

PC33 Aerobic system changes per TRA, PC34 

Increased wood base, PC35 Mechanical Platforms, 

PC36 Walls at cabin restooms, PC37 Water line credit 

at pool and meeting building, PC38 Delete Trails per 

ASI#6, PC39 Delete Bridge, PC41 Elete Additional trails 

at cabins and pool areas, PC42 Weather Delay 9 days, 

PC45 Concrete credit drilled piers, PC23 Weather 

delay - 18 days Total Change of Buyout Contingency 

$22,739.30; Total change for CM Contingency $3,770

CP01 Consisting of Primary Service changes; Addition 

of 3" conduit & communication boxes for fiber; Fire 

Alarm changes; Changes to HW circuits and added 

Circuits for Recirculating pumps; CP47 Request for 

delay days - 10  Total CM Contingency $52,922.00



3 -$               0

4 -$               0

5 307,905.00$ 58

6 (47,332.00)$  0

Total 355,237.00$ 95

HUB Participation:

25% Amount: $1,220,459

CP01 Consisting of Primary Service changes; Addition 

of 3" conduit & communication boxes for fiber; Fire 

Alarm changes; Changes to HW circuits and added 

Circuits for Recirculating pumps; CP47 Request for 

delay days - 10  Total CM Contingency $52,922.00

CP43 Raised transformers, CP46 Waterproofing 

details, CP61 Rough and final cleaning, CP64 

Waterproofing consultant - WLP, CP67 Add Aerobic 

Septic System to Plumber's contract, CP57 Trinity 

River Authority Sanitary cleanout requirements, CP28 

Additional clearing for Septic System per Trinity River 

Authority requirements, CP44 Change sewer line from 

pool 6" to 4", CP50 Projection area WLP - Electrical, 

CP52 Exterior Site Painting Credit, CP53 Trinity River 

AuthorityPlan Changes WLP - Credit, CP54 Temporary 

Water to jobsite Office WLP credit, CP55 Building 

Signage WLP credit, CP56 Engineering layout WLP 

credit, CP60 Deleting all paving and re-paving of roads 

per SHSU direction, CP63 Dumpster WLP credit, CP65 

pool upgrades, CP66 temporary road maintenace WLP 

credit, CP68 handicap parking and striping WLP credit; 

Total CM contingency $30,830.00; Total Buyout 

Contingency Credit $98,918

CP48 Contingency Usage for Pool; Total Buyout 

Contingency $246,652.94

Percent:

CP48 Pool Alternate- University requested Pool 

Alternate to be added to the contract

Release of Contingency



Schedule Information:

Project Time Line Comments/Notes for Project Time Line:

11/28/2012

170

95

Contract Completion Date 9/5/2013

Actual Completion Date-Cabins&Assembly 7/9/2013

Actual Completion Date-Pool Alternate 12/6/2013

-92

Building Performance/Sustainability Evaluation or General Comments :

Architect/Engineer Evaluation:

Contractor Evaluation

Approval by All Authorities Having Jurisdiction:

This report is submitted by the Vice Chancellor for Contract Administration and was

prepared based on information and evaluations supplied by the component. Rev. 2/21/13

Change Order Adjustments 

 Difference Between Contract 

Four cabins and Assembly cabin were log cabin style with poly-iso board over roof deck 

with standing seam metal roof.    Design was based on dog-trot style that was typical of 

early settlement housing in the area. 

SpawGlass Contstruction Corp. of Houston, Texas performed this work and completed the 

project ultimately to the satisfaction of the University.

The TDLR Inspection was performed and completed with no violations #12-0525 by 

Accessible design solutions. 

TBG Partners of Houston, Texas performed this work in a professional manner and 

completed the project to the satisfaction of the University.

Construction 

Commencement Date

Liqudated Damage 

Adjustments (days)

0

Original Duration (days)



Project Description: 

Financial Information:

Construction Cost Limitation 32,656,867.00$   33,054,897.00$    (324,528.00)$     32,730,369.00$    

Contingency 1,699,388.00$     -$                        

Architect/Engineering 2,443,512.00$     2,410,485.49$      2,410,485.49$      

Owner Services 2,194,339.00$     1,055,341.44$      1,055,341.44$      

Other 7,131,606.00$     3,193,300.76$      3,193,300.76$      

Total 46,125,712.00$   39,714,024.69$    -$                           (324,528.00)$     39,389,496.69$    

Liquidated Damages/Settlements:

Change Orders:

No. Description Amount Time Adjustment

1 (324,528.00)$     0

Total (324,528.00)$     0

HUB Participation:

24% Amount: $9,298,141Percent:

N/A

Funds returned to Texas State University for un-used 

funds

Final Report For 

North Campus Housing

Texas State University

Commitments Adjustments

Approved BOR 

Budget

Change 

Orders

Project Line 

The North Campus Housing project was designed around a module housing concept and provides a total of 612 

beds for  incoming freshmen.  The community building consists of seminar  rooms, study rooms, mailboxes, 

public restrooms, laundry rooms and a recreational area.  Study areas are located on each floor of each wing to 

promote interaction between students.  The courtyard provides a community of space for outdoor activities 

and connection to nature into a community green space.  Total amount of square footage is 190,047.  The 

architectural firm was Kirksey Architecture and the general contractor was SpawGlass Contractors.  Substantial 

Completion was on June 7, 2012.

Final Amount



Schedule Information:

Project Time Line Comments/Notes for Project Time Line:

10/26/2010

365

0

Contract Completion Date 6/7/2012

Actual Completion Date 6/7/2012

0

Building Performance/Sustainability Evaluation or General Comments :

Architect/Engineer Evaluation:

Contractor Evaluation

Approval by All Authorities Having Jurisdiction:

This report is submitted by the Vice Chancellor for Contract Administration and was

prepared based on information and evaluations supplied by the component. Rev. 2/21/13

The performance of the architectural firm of Kirksey Architects and its consultants was 

average.  The quality of their contract documents was below average.  Their attention to the 

supervision of construction was average.  They provided average professional services during 

project planning and construction.

The performance of the general contractor, SpawGlass Contractors,  was above average.  

Workmanship was good and supervision of the work was good.  The contractor demonstrated 

a willingness to cooperate with the owner and the consultants.

Life Safety inspections and approvals were conducted and received from Texas State University 

EHSRM Department.  Code Review and Inspections were performed by the Division-

Architectural Barriers Program of the Texas Department of Licensing and Regulation to ensure 

accessibility of the physically impaired in this building renovation.  No Federal funding was 

involved; therefore, no other approval from Federal or State agencies was necessary.

Original Duration (days)

Change Order Adjustments 

 Difference Between Contract 

Construction Commencement 

Date

Liquidated Damage 

Adjustments (days) 0
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RETENTION & RECRUITMENT:  Lamar completed its May 2014 mini-session and four summer 
sessions, and enrollments (headcount and semester credit hours) were higher than in 2013 due in 
large measure to growth in the online graduate M.Ed. programs.  Fall registration numbers are also 
tracking slightly ahead of last year which is encouraging as Lamar moves through this base period.  
Seven new student/family orientations, two transfer/adult student orientations and one international 
student orientation have attracted large numbers of new students, and Lamar’s annual Week of 

Welcome will help them make the transition to campus life.  Because of more rigorous freshman 
admission standards and expanded scholarship offerings, Lamar again expects one of the finest 
freshman classes in the institution’s history.  
 
The university has moved aggressively into the student prospect market located in the region south 
of Houston, a rapidly growing area with demographics and an economy similar Lamar’s 
metropolitan statistical area.  Embedded admissions representatives, targeted scholarships and 
strategic marketing initiatives have been deployed in this effort.  The thrust of this major recruiting 
effort is to identify and recruit undergraduate engineering and other STEM students.  International 
student applications and enrollments are also climbing due, in large part, to the work of Lamar’s 
international and graduate recruiters.   
 
LMAR 1101 (University Success Seminar), I Will admission, strategic enrollment management, 
the University Undergraduate Advisement Center, new online programs, and the shift of Student 
Affairs to a Student Engagement division are aggressive steps to attract, enroll, retain and graduate 
students.  These programs will be showcased at the November Board meeting.    

UNIVERSITY ADVANCEMENT:   Lamar University has established the President’s Circle to 
encourage alumni and donors to make long-term philanthropic commitments and to recognize 
those individuals who choose to do so.  Members of the President’s Circle will make 5-year giving 
commitments and will be recognized in six categories beginning with the Silver level and 
progressing to the Spindletop level which recognizes donors of $1 million or more.  Young alumni, 
those within ten years of graduation, will be able to join the President’s circle at an “introductory” 
level designed specifically for that group.  Membership in the President’s Circle is renewed every 
five years. 

With the approval of the TSUS Regents, Building B of the John Gray Center has been renamed the 
Rudy Williams Building.  The naming of the building is to recognize the contributions of Rudy 
Williams who, along with his late wife Jean, established testamentary gifts for the benefit of Lamar 
University.  Williams served in multiple capacities of Gulf Consolidated Services Co. (originally 
known as Gulf Supply) and retired as President and CEO of that company.  Rudy and Jean’s 
daughter Susan Williams Simmons is the wife of Lamar University President Emeritus Jimmy 
Simmons. 

The effort to migrate the Lamar University web presence to a centralized Content Management 
System (CMS) will be completed during 2014.  Every academic area will be represented in the 

 



 

 

new CMS before the start of the Fall 2014 semester.  The CMS system will assist in the efforts to 
have consistent visual standards across the University and to ensure that content is both current and 
dynamic.  The use of the CMS standards across all academic units will also ensure that all students 
have the most current and accurate information about the course of study, courses, and student 
success services. 

PROGRAM DEVELOPMENTS:  Dr. Ashwini Kucknoor, an assistant professor in the Department 
of Biology, has received a 2013 Norman Hackerman Advanced Research Program Award, joining 
faculty from Rice, Baylor, UT Austin, UT Dallas, Houston, and Texas Tech.  This award was 
based upon her research, “Characterization of Rhomboid Proteins in Tritrichomonos foetus 
Pathogenesis.”  The Norman Hackerman Advanced Research Program is a competitive peer-
reviewed grant program created in 1987 by the 70th Texas Legislature. The purpose of 
the program is to encourage and provide support to faculty members and students in 
Texas institutions of higher education, both public and independent, to conduct basic research. 
 
The LU Wind Ensemble has been honored with an invitation to perform before the Texas Music 
Educators Association’s (TMEA) 2015 Clinic and Convention next February.  It is one for four 
university bands statewide invited to perform at the convention by TMEA, with more than 11,000 
music education members the largest organization of its kind in the world.  The 55-membr wind 
ensemble is conducted by Dr. Scott Deppe, Associate Professor and Director of Bands. 
 
April Roberts, an interdisciplinary studies major from Vidor who completed her student teaching 
last fall and graduated in December, has been selected as one of three Student Teachers of the 
Year.  Ms. Roberts was nominated by LU supervisors, was videoed teaching a 30 minute lesson 
and personal reflection she created, and was selected by the Texas Department of Field 
Experiences Student Teacher of the Year Committee from a strong field of 17 applicants from 
throughout Texas.  April will be recognized with this honor at the Consortium of State 

Organizations for Texas Teacher Education (CSOTTE) annual conference in Austin.  Dr. 
Gayle Butaud is the director of LU’s Office of Field Experience. 
 
Dr. John Guo, an associate professor in the Department of Chemical Engineering, has been 
notified that one of his recent research publications, “Strong Transparent Magnetic Nanopaper 
Prepared by Immobilization of Fe3O4 Nanoparticles in a Nanofibrillated Cellulose Network,” has 
been highlighted on the Journal of Materials Chemistry A blog as one of its “Hot Articles,” and 
may be used in future promotional material for the journal. 
 
Jason Burkett, a senior accounting major from Houston, recently received the Ben Rogers Texas 
Business Hall of Fame Scholarship, a $10,000 award.  Jason is working on both his Bachelor of 
Business and Master of Science in Accounting degrees, and is working this summer as an intern at 
UHY, an accounting and consulting firm based in London, with offices in over 275 major business 
centers in 87 countries. 
 
Dr. Mary L. Scheer, Professor and Chair of the Department of History, received the Mary Jon and 
J.P. Bryan Leadership in Education Award at the March meeting of the Texas State Historical 
Association. Dr. Scheer was cited for her “enthusiasm for Texas and its history, leadership among 
her peers, and use of innovative teaching methods to generate student involvement.”  According to 
J. P. Bryan, who endowed the award, it was based on her service to the TSHA Education 



 

 

Committee, her promotion and teaching of Texas history while a Fulbright Scholar in Germany, 
and her founding and continued support of History Day in Texas.  This award is the highest 
recognition in the state for excellence in Texas history education. 
 
Donna Meeks, Professor and Chair of the Department of Art, had two of her works selected from 
among 1400 submitted by more than 300 artists for inclusion in the exhibition, Bodies, at the Art 
Gallery of North Seattle Community College in Seattle, WA.  In addition, Professor Meeks had 
work selected from among 1118 images submitted by 317 artists from across the U.S. for inclusion 
in the LaGrange National XXVIII Biennial Competition at the LaGrange Art Museum and Lamar 
Dodd Art Center in LaGrange, GA.  
 
A Lamar University team of mathematics majors won the Calculus Bowl competition at the 94th 
Annual Meeting of the Texas Session of the Mathematical Association of America.  Members of 
the team were Mercedes Coleman, a senior from Galveston; Jason Hatton a junior from Beaumont; 
and Chris York, a sophomore from Beaumont.  Team sponsor is Dr. P.J. Couch, a new assistant 
professor in the department. 
 
Kathryn Jones (“Katie”) Baur, a December doctoral graduate from the Department of Educational 
Leadership, has been named the winner of the 2014 Edgar L. Morphet Dissertation Award by the 
National Council of Professors of Educational Administration (NCPEA) for her dissertation, “The 
Perceptions of Pre-Service Teachers’ Intercultural Responsiveness.”  This national award will be 
presented to Dr. Baur at the NCPEA annual conference in California at which she will present her 
research.  Dr. Jason Mixon, Associate Professor and Chair of the Department of Educational 
Leadership, served as Dr. Baur’s major professor.  
 
CAPITAL IMPROVEMENTS:  CAPITAL IMPROVEMENTS:   
A) Brooks-Shivers Renovation:    Lamar is reviewing the New Administration and Honors 
Building schematic design drawings for this project. B) Utilization of Indefinite 
Delivery/Indefinite Quantity for Mechanical Electrical Plumbing (MEP): Currently, Dabhi 
Engineering Associates has completed work on the MEP Building Assessments for the North Plant 
Chiller Upgrade Project as part of energy conservation. Decker Mechanical was awarded this 
project. C) Utilization of Indefinite Delivery/Indefinite Quantity for Architect/Engineer firm (A/E): 
Currently, VLK Architect/Engineer has developed the design and specifications for roof 
replacements for the Dishman Art Museum and the Student Setzer Center Building. D) Utilization 
of Indefinite Delivery/Indefinite Quantity for facility programming and consulting firm: 
Programming for the Student Setzer Center Building has begun. E) Regional Center for Innovation 
and Commercialization: Lamar University entered into a contract with the Texas General Land 
Office (administrator of federal disaster recovery grant funding provided by the U.S. Department 
of Housing and Urban Development in response to Hurricane Ike) to construct a Regional Center 
for Innovation and Commercialization on the campus of the University. The Innovation and 
Commercialization Center will house a Technology Business incubator with space and 
infrastructure to help develop and grow new technology-based businesses. The Center will include 
training facilities, a Small Business Development Center, the Institute for Entrepreneurial Studies 
and several anchor tenants. The building will include classrooms, offices and necessary service 
areas and infrastructure. The facility is envisioned to have between 22,000 to 24,000 gross square 
feet of which approximately one-half of the gross square footage is to be unfinished for future 
tenants. KBR is working design drawings and are at fifty-percent.  



 

 

 
  
INFORMATION TECHNOLOGY:  Completed projects include:  Degreeworks (Degree Audit) 
application upgrade; Appworx job scheduler upgrade; VMWare virtual server environment 
upgrade; adoption of desktop standards and procurement processes; passphrase policy updates; and 
data disposition procedure development; Financial Aid 2015 Aid Year Packaging.   No New 

projects have been chartered during the past quarter.  Current projects include:  Campus 
Wireless Network upgrade; SciQuest eProcurement solution; AcademicWorks Scholarship 
Management software; Firewall replacement; Health Center System migration; RHEL patch 
management; Disaster Recovery Storage Array upgrade and DR data center move; Windows XP 
migration; and security and system management policy development.  Upcoming projects 
include:  implementation of Workflow pilot; and Parking System upgrade; Active Directory 
upgrade; and email/collaboration solution evaluation. 
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RECRUITMENT AND RETENTION 
 
Online Programs for Veterans – Several of Sam Houston State University’s online 
programs performed very well in the 2014 U.S. News & World Report’s rankings of 
Best Online Programs for Veterans. SHSU online programs ranked 2nd for “Best Online 
Graduate Computer Information Technology Programs for Veterans,” 5th for “Best 
Online Graduate Education Programs for Veterans,” 12th for “Best Online Graduate 
Business Programs for Veterans,” and 15th for “Best Online Bachelor’s Programs for 
Veterans.” Rankings of online degree programs were based on participation in key 
programs that offer educational benefits to people with military service. Institutions 
must be certified for the GI Bill; participate in the Yellow Ribbon Program or charge in-
state tuition for all out-of-state veterans; and must have been awarded a numerical rank 
in the overall 2014 U.S. News Best Online Programs rankings which were released 
earlier this year. 

Crystal Award – Sam Houston State University won the Online Marketing 
Campaign—Business to Consumer Award at the 28th Annual Crystal Awards. The 
award honored SHSU for the first year of its online marketing campaign, a component 
of the web optimization project, a cross-divisional collaboration between SHSU Online, 
Enrollment Management and Academic Affairs. Web optimization refers to the 
procedures used to help a website rank well in search engines when searching a subject. 
The web optimization project was established in spring 2012, and the campaign has 
exceeded all performance goals, generating 924 total new student leads (115 percent of 
the projected lead volume), garnering 611 leads (66 percent) expressing interest in a 
graduate or online undergraduate program, and converting 160 of those leads (17 
percent) into applications for enrollment. 

New Learning Community – This fall, the College of Criminal Justice will open a new 
dorm for criminal justice majors where freshman can live and study together as part of a 
learning community. Freshman Learning Communities were created by the First-Year 
Experience Office with the mission of bringing students together based on common 
academic or general interests. Students in the program enroll in the same core courses to 
support each other socially as well as academically which helps students stay in school 
and gives them a foundation for their remaining college years. Response to other 
freshmen learning communities has been positive with students reporting that they 
appreciate the structure provided by the academic and social support of the living 
component. 
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INSTITUTIONAL DEVELOPMENT 
 
At the end of June 2014, the university had received $8.2 million from 9,300 donors 
who have made nearly 19,000 gifts. The 2013-2014 fund-raising goal of $8.5 million 
should be attained by August 31. 

The Houston office of Dini Spheris completed a campaign feasibility study at the end of 
May. Consultants conducted interviews with 50 of the university’s top supporters and 
held four focus group sessions in Huntsville, Conroe, and Houston. The firm assessed 
these individuals’ attitudes about the university and their understanding of and potential 
support for a capital campaign. On June 5, Dini Spheris presented their report to 
President Gibson, Vice President for University Advancement Frank Holmes, and 
Associate Vice President for Development Thelma Mooney. The consultants believe 
SHSU can conduct a $100 million or greater campaign. Planning and preparations are 
underway to move forward with a silent phase of a campaign with the intention of 
publicly announcing a capital campaign and its goal in approximately 12-18 months. 

SHSU Alumni Association membership is approaching 11,500, including 2,400 Life 
Members. The association has chartered 18 alumni clubs and constituent-based 
organizations. So far this year, it has held more than 230 meetings and events, which 
have attracted attendance of more than 16,000. 

CAPITAL IMPROVEMENTS 

The Student Health and Counseling Center was completed August 22, 2014.  The 
facility sits on the North District of campus and houses both the health clinic and the 
mental health counseling center. Level one is dedicated to the Student Health Clinic and 
includes exam and procedure rooms, a laboratory, staff support space, and a pharmacy.  
The counseling center program and shared administrative suite occupies the second 
level. The mental health clinic includes a separate lobby, private therapy offices, group 
therapy space, relaxation room and other staff support space. 

CAMPUS SPECIFIC ITEMS 

National Board for Forensic Standards - Sarah Kerrigan, chair of the department of 
forensic science at Sam Houston State University, is one of 17 academic researchers 
and forensic science experts selected by the Department of Commerce’s National 
Institute of Standards and Technology and the U.S. Department of Justice to serve on 
the Forensic Science Standards Board. By working with several resource and scientific 
committees, the board will develop and approve standards for various forensic 
disciplines such as DNA, toxicology, medico-legal death investigation, facial 
identification, latent fingerprints, and firearms and tool marks. The standards will help 
improve the quality and consistency of forensic evidence and provide a uniform 
structure for forensic science disciplines. 
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Retention and Recruitment  
As we approach the end of the fall 2014 cycle, we are seeing a healthy increase in enrollments 
compared to the same time in fall 2013 and fall 2012.  We currently show a 24% increase in 
fully admitted freshmen over fall 2013 with a 97% increase over fall 2012.  New Transfers are 
flat compared to fall 2013, but a 53% increase in admitted transfers over fall 2012.  Admissions 
for new graduate students show an increase of 16% over fall 2013 and 83% increase over fall 
2012.  Similar to admissions, we are also seeing impressive gains in enrollment with a 32% 
increase in overall headcount for fall 2012; likewise, we are seeing a 16% increase over fall 
2013.  In terms of semester credit hour production, we are seeing similar increases with a 25% 
increase and 13% increase respectfully over fall 2012 and 2013.  We have completed four Sully 
Orientation, Advising, and Registration days (SOAR) with two remaining.  Housing is very close 
to capacity at this point, but we are working on alternatives for accommodating the incoming as 
well as the current students.  The implementation of new housing software has helped us 
significantly in managing this overload.  We are very excited about the new interest in Sul Ross 
State University and we are looking forward to a record number of students calling SRSU their 
university this fall.   
 
University Advancement  
The University received gifts from individuals and foundations totaling $570,520 for this last 
quarter of the fiscal year 2014, and continues to focus on strengthening alumni and major donor 
giving, as well as increased support from corporate and private foundations. The development 
officer search has been put on hold until the new president arrives. 
 
Rio Grande College  
Sul Ross-Rio Grande College fall enrollment, while still in process, is showing an increase over 
the previous fall term. The new BSN program began this fall and enrollment is beginning to 
develop.  Many students are interested in the degree but lack certain elements of the new Core 
requirement.  As these students complete their core requirement they will transition into the 
BSN. 
 
The Eagle Pass campus addition continues in the planning phase with discussions with the 
architect.  Work is expected to begin this fall and be completed for fall 2015.  The expansion will 
add 3 more classrooms, a conference/seminar room, and 4 faculty offices. 
 
The expansion to the Castroville campus is also progressing.  The building is scheduled for 
completion in early August.  Furniture, electronic equipment and other equipment will be 
installed during the fall 2014 term.  An open house is planned for the fall and classes to be 
offered beginning January 2015.   
 
Rio Grande College has been very fortunate to receive three new scholarships.  First State 
Bank Uvalde has funded one of these scholarships.  They also will offer at no cost to students a 
financial literacy course to help students understand debt, net worth, and develop a budget and 
savings plan.  The Avalos family of Uvalde has funded scholarships for students in Education 
and Nursing. 



Capital Improvements  
Master plan initiatives scheduled for 2014 have been identified and structured as the Campus 
Access Phase I project. Architectural firm ARTchitecture (Indefinite Delivery Indefinite Quantity 
architect), has been assigned to begin design services for the projects. The campus Access I 
project will better join the east end of campus to the main campus utilizing landscaping, 
pedestrian paths/walkways, vehicular traffic surfaces incorporating way finding and student 
gathering sites. Total Project is $ 1.1M.  A number of deferred maintenance projects have been 
recently completed including Turner Range Animal Science – chiller replacement, Briscoe 
Administration Building - roof replacement and the University Center - roof repairs. Other 
deferred maintenance projects scheduled for design include Swimming Pool repairs, Road and 
parking lot crack repairs and Kokernot Lodge Refurbishment. 
    
Information Technology 
In the month of August, we will implement wireless capabilities and an improved television 
channel lineup in our residence halls through an offering from Apogee. 
 
The Ellucian Mobile Application Platform was implemented in June. This application allows 
faculty, staff and students to access administrative and academic data on their mobile 
devices.  Both iOS and Android devices are supported in the initial rollout. 
 
A number of additional Blackboard features were licensed and are being tested for a fall 
implementation.  These features include the Blackboard Mobile Learn component, the Content 
application, which includes the ePortfolio application, along with a feature that allows for better 
communication between Blackboard users. 
  
SRSU is implementing Office 365 during the fall semester.  This offering allows students to 
download and use the Microsoft productivity suite: Word, Excel, etc. 
 
The initial setup of hardware for our Business Continuity and Disaster Recovery projects was 
completed in July.  Over the coming months, OIT will configure the servers and begin testing to 
ensure data is being saved to this alternate location.  An additional server is being configured to 
allow desktop computer backups for the campuses. 
 
We continue to evaluate ways to more effectively engage the campus on security issues for 
their desktop computers.    
   
Institutional Development  
The Center for Big Bend Studies continues to seek funding from a variety of sources for 
research and archaeological investigation of Late Paleoindian deposits at the Genevieve Lykes 
Duncan (GLD) site on the 02 Ranch, for development of a Rock Art Database for the region, 
and for the Trans-Pecos Archaeological Program (TAP) in general. The CBBS is continuing to 
wrap up a long-term archaeological survey project in Big Bend National Park, getting very close 
to having a completed draft of the final report. Another federal project—a site re-recording 
project for Guadalupe Mountains National Park—was completed in June 2014. The CBBS 
remains actively engaged in archaeological research on various private ranches, especially 
Pinto Canyon Ranch and the 02 Ranch. At Pinto Canyon Ranch they continue to document 
clustered and scattered boulders containing unusual petroglyphs (pecked, scratched, or 
abraded images). Three or four different themes are represented, including renderings of 
nineteenth century brands, apparent handiwork of Historic Indians. On the 02 Ranch they 
continue with a block excavation at the 11,000-year-old GLD site. Their research continues to 
place the site among the first in North America in regard to several technologies—the use of 



rock as thermal heating elements and ground stone for grinding plant materials. An extremely 
intact 9,000-year-old oven at the site has now been excavated, providing never-before-reported 
construction data; a mostly intact 10,600-year-old oven is slated for excavation next. The CBBS 
continues down the path in construction of a searchable rock art database for the region, having 
made appreciable strides recently. A final round of editing is underway for the seventh 
publication in the TAP series, “Middle Archaic People of Eastern Trans-Pecos Texas: Their Life 
and Times.” Also underway is their publication provisionally entitled “In the Rimrock’s 
Shadow:  A History of Pinto Canyon and the Southern Sierra Viejas in the Big Bend of Texas.” 
In addition, through the CBBS’s Cultural Resources Management Program, they continue to 
provide archaeological services for a private firm investigating oil and gas well pad locations in 
the Permian Basin. 
Recent CBBS grants and donations received: 
$67,677 received from individuals as donations 
$15,000 received from discretionary family funds of the Brown Foundation, Inc. of Houston and 
the Cynthia and George Mitchell Foundation 
 
The Rio Grande Research Center has submitted a proposal for a National Park Service Task 
Agreement through the Gulf Coast Gulf Coast Cooperative Ecosystem Studies Unit (GC-
CESU): Ecohydrology studies along the Big Bend reach of the Rio Grande within Big Bend 
National Park and the Rio Grande Wild and Scenic. The project will involve data assessment of 
sand and gravel bars in Boquillas Canyon that have been identified by NPS for monitoring and 
restoration efforts. Another activity will focused on the Lower Canyons to collect physical 
resource information (topographic surveys, discharge measurements, water quality) associated 
with biological surveys.  Total budget request: $25,933. 
 
During the past quarter RGRC developed and submitted a proposal to the Department of 
Education’s Fund for the Improvement of Postsecondary Education (FIPSE) in collaboration 
with the University’s Lobo Den, Academic Center for Excellence and School of Professional 
Studies that would dedicate resources toward increasing student success in the sciences, 
particularly for underrepresented, underprepared, low income and minority students which 
comprise a substantial percentage of Sul Ross’ enrollment. Project Title: Lobo Track to Success 
in STEM - Project objectives are centered on developing certificates and coursework and 
implementing strategies that will increase attainment of STEM certificates and degrees. The 
submitted budget was $ $3,420,597 
 
In August 2014, the Center will submit a Research Experiences for Undergraduates (REU) 
proposal to the National Science Foundation. Project objectives are centered on promoting 
participation by undergraduate students in a 5 week long structured, mentored hydrologic field 
science experience during the summer that from which they will emerge competent and 
experienced in an array of field data collection and laboratory analysis methods. The proposed 
budget is approximately $150,000 per year. 
 
Adelante Tejas Project: An outstanding example of the outcomes being realized through the 
Analytical Lab development activities sponsored by the Adelante Tejas project took place 
Thursday and Friday July 10th & 11th. During these dates the first cohort of three McNair 
scholars who have been using the Scanning Electron Microscope for original research 
presented their findings at the culmination of the Summer 2014 McNair season. SRSU 
Graduate students also have accessed the SEM to analyze data for theses investigating the 
formation of Casa Grande Lava Dome in Big Bend National Park, the Geomorphology of the 
Christmas Mountains and the geology in the vicinity of the Shafter Mine, near Presidio Texas. 
 



In coming weeks, the installation of an X-Ray Diffractometer will allow students and faculty to 
conduct refined quantitative analysis, and finally, in the coming fiscal year the addition of an X-
Ray Diffractometer will complete the Analytical Lab’s list of instruments and analytical 
resources. 
 
The Adelante Tejas project, authorized through the Department of Education Title III part (f), is 
oriented on strengthening instruction in the sciences and provides a budget through September 
30, 2016 dedicated to creating the best possible instructional environment in the sciences at our 
small (<2,000 enrollment), predominantly undergraduate-serving institution. The Adelante Tejas 
project focuses on introducing students to industry-standard scientific instrumentation and 
research experiences in preparation to be successful in their future academic and professional 
careers. It is a cooperative project with San Antonio College which will yield (at least) nine 
articulation agreements in STEM (Science, Technology, Engineering and Math) disciplines 
between SAC and Sul Ross specifically, and the Alamo Colleges in general. The five Alamo 
colleges enroll over 62,000 students, therefore the project bears potential to beneficially impact 
Sul Ross enrollment through increased transfer as a result of the articulation activities.  
 
Borderlands Research Institute within the College of Agricultural and Natural Resource 
Sciences, provides land managers with the most current scientific information on the 
management of natural resources of the Chihuahuan Desert Borderlands. Some recent activity 
highlights include: BRI/TPWD Landowner Plant Book: submitting a manuscript of Woody Plants 
of the Trans-Pecos: A Field Guide to Common Browse Used by Wildlife. BRI successfully co-
hosted with TPWD a national pronghorn workshop in May. The event was well organized and 
attended with over 140 participants coming from Canada to Mexico (it was the 2nd largest of its 
kind). BRI is co-hosting (or actively participating in) 3 conferences/workshops this fall at SRSU 
in Alpine:  

 Texas Section of the Society for Range Management Annual Conference – Oct 7-10, 
2014 (co-host) 

 Texas Section for Ecological Restoration Annual Conference – October 18-19, 2014  
 Texas Agriculture Land Trust Workshop – November 7, 2014 (co-host) 

Recent Proposals/Grants  
The BRI research team has been busy submitting $1.5M+ of research proposals in the past few 
months.  Thus far, 5 have been funded (final contracts pending):  

 NM wetland project (USFWS--$70,000) 
 NM quail project (BLM--$60,000 for now, another $130,000 coming) 
 Feral hog project (TPWD--$100,000) 
 Mesquite herbicide project (TPWD--$120,000) 
 Mule deer-ag crop project in Panhandle (TPWD--$420,262; BRI is a subcontractor on 

this project) 
 Desert Quail Program (PCQC--$45,000) 

Recent Proposals Submitted 
 Mountain Lion–Human Interactions Project (Cowden Foundation--$10,000) 
 Grassland Management Techniques Manual (USDA-CIG--$87,504) 
 Pronghorn Nutrition and Management (USDA CIG--$117,480) 
 Aoudad and Brush Encroachment (USFWS-Desert LCC--$177,112) 
 Wildlife Habitat Connectivity (BLM--$149,225) 

Development Update 
We have also recently received word on the following development gifts: 

 Hillcrest Foundation awarded $10,000 for outreach activities 
 San Antonio Livestock Expo awarded $45,000 for 3 graduate scholarships 



 Shield-Ayres Foundation awarded $45,000 (over 3 years) for outreach activities 
Endowments 

 West Texas Chapter of Safari Club International Endowed Scholarship—WTCSCI 
presented a check for $35,000 to the BRI this past spring to establish an endowed 
scholarship for wildlife students.  WTCSCI has been a loyal partner of the BRI for many 
years and we anticipate this endowment growing annually. 

 John B. Poindexter Endowed Fund for Desert Quail Research—Over the course of 2-3 
months 70+ friends of John’s helped raise over $250,000 in John’s honor.   

 These 2 new endowments will be added to the $1M endowment that Dan Allen 
established 2 years ago for the BRI and will be managed by the SRSU Foundation.   

 
Dr. Bonnie Warnock, professor of Natural Resource Management, has been named the Clint 
Josey Endowed Chair for Sustainable Ranch Management in the College of Agricultural and 
Natural Resource Sciences. The department will offer a new concentration in sustainable ranch 
management, through a $1.2 million endowment from the Dixon Water Foundation of Marfa and 
Decatur.  The endowment is established through $200,000 annual increments over a six-year 
period and the foundation’s gift will fund the creation of both a B.S. concentration and a 
certificate program in sustainable ranch management, as well as a permanent endowment. 
 
The following grant proposals have been submitted to the U.S. Department of Education: 
 
Title V: El Camino del Lobo al Éxito (Lobo Road to Success) – to improve the academic 
attainment of Hispanic students and to expand and enhance the program quality overall, 
increase undergraduate retention rates and increase undergraduate six year graduation rates. 
Specific activities include developing a Comprehensive Educational Career Program and a 
Comprehensive Student Success Environment. Total budget request for five years: $2,622,942. 
 
PPOHA (Promoting Post-baccalaureate Opportunities for Hispanic Americans) – Expanding 
Graduate Horizons (SRSU - Alpine campus) – will increase the attainment of graduate degrees 
by Hispanic and low-income students by expanding and enhancing graduate educational 
offerings in high-demand fields and by strengthening existing programs, updating learning 
spaces and improving graduate student support services.  Total budget request for five years: 
$2,874,933. 
 
PPOHA (Promoting Post-baccalaureate Opportunities for Hispanic Americans) – Expanding 
Post-Baccalaureate Access Along the rural South Texas Border (SRSU – Rio Grande College) 
– will increase access via expanded instructional facilities and curriculum development, improve 
graduate degree attainment through development of a Graduate Student Support Center and 
increase access and attainment through scholarships. Total budget request for five years: 
$2,874,635. 
 
FIPSE – First in the World – Lobo Track to Success in STEM - Goals of the proposed project 
address increasing enrollment, persistence and completion in STEM.  See Rio Grande 
Research Center section of report. 
 
Campus Specific Items  
Jeffrey Keeling, graduate student in Biology, has discovered a new species of plant that is likely 
poisonous and may be near extinction.  The study identifying the plant is published in the 
August 1 issue of the Journal of Botanical Research.   
 
Dr. Sharon Hileman, Professor of English, Professor Carol Fairlie, Professor of Art, and Dr. 



Jeanne Qvarnstrom, Assistant Professor of Education, presented their paper “engaging 
Students in Personal Expression” at the Whole Language Umbrella Literacies for All Summer 
Institute in Pasadena, California in July. The institute was sponsored by the National Council of 
Teachers of English. The conference theme was “Making Meaning:  Teaching and Learning 
Together.” 
 
Krista Powell, Director of the Vocational Nursing Program, is working collaboratively with the 
faculty at Midland College to offer the Bachelor of Science in Nursing (BSN) degree effective 
Fall, 2015. 
 
Dr. Robert Hunter, Chair of the Department of Criminal Justice, has been named the new 
Director of the Law Enforcement Academy.  The Spring, 2014 Academy had a 100% pass rate 
on the TCLEOSE certification examination. 
 
The Theater program concluded its 92nd season of theater at Sul Ross State University with 
Sondheim’s Into the Woods. 
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PLANNING 

The first-year progress report on the 2012-2017 University Plan has been posted online. 
Based on this progress report, we are now developing key performance indicators for 
each initiative identified in the plan.  These indicators will provide a means for 
consistently reporting progress to both internal and external constituents. 
 
We continue our preparation for the Southern Association of Colleges and Schools 
Commission on Colleges Fifth-Year Interim Report.  Preliminary drafts of narratives will 
be submitted in early fall along with policy and procedures statements and other 
documentation supporting the narratives.  Information Technology is creating programs 
to readily access institutional data to support narratives.  The President’s Cabinet and the 
Council of Deans are being updated periodically on the progress. 
 

 

RETENTION AND RECRUITMENT 

As of July 28, 2014, freshman applications for fall have reached a record 24,218 -- an 
increase of 354 applications (+1.5 percent) over last year.  Freshman acceptances are 
down 5.7 percent (-795).  Based upon new student orientation and class registration 
activity, however, we project that we will enroll another freshman class of between 5,000 
and 5,150 students. 

  
A total of 7,186 transfer students have submitted applications for fall 2014.  This 
represents a 1.5 percent decrease (-110) over 2013.  Thus far, 5,141 transfers have been 
offered admission, which is 2.7 percent (+135) more than the previous year.  Based upon 
attendance at new student orientation and class registrations, we estimate that the transfer 
class will be between 3,700 and 3,800 -- approximately the same number as last fall. 
 
This fall we will welcome our first cohort of Pathway Program students.  Partnering with 
Austin Community College (ACC), the Pathway Program will serve 200-250 students 
who will be co-enrolled at our San Marcos Campus and at the ACC Hays Campus in 
Kyle.  Students who successfully complete their core requirements at ACC Hays will be 
eligible for transfer admission to Texas State. 



As of July 28, 2014, we have received 179 applications from doctoral degree applicants -- 
a decrease of 12.7 percent (-26) over 2013.  Doctoral acceptances also are down 8.4 
percent (-8).  We have received 3,475 applications from master’s degree applicants, 
which represents an increase of 3.8 percent (+126) over the prior year.  Acceptances for 
master’s applicants are presently down 4.1 percent (-63). 
 

 

CAPITAL IMPROVEMENTS 

Projects in the Planning and Programming Phase:   

The Alkek Library Learning Commons Feasibility Study was completed by Perry Dean 
Rogers Partners Architects in May 2012.  The Program effort for the Alkek Learning 
Commons should begin in the summer/fall of 2015.  The Alkek Library Repository 
Feasibility Study was completed by Harrison-Kornberg Architects in February 2013.  The 
Baseball/Softball Team Building project was amended in the CIP update in May 2014, to 
include options developed for Athletics as part of a Feasibility Study prepared by Facility 
Programming & Consulting in February 2014.  These projects are on hold pending 
funding. 
 
ARUP Consultants is under contract to assess the viability of a private-public partnership 
for the construction and operation of the Cogeneration Plant Gas Turbines project. 
Existing infrastructure systems are being evaluated for capacity, distribution, and age.  
Current and forecasted requirements, risks, and costs are also being assessed for review 
and consideration by the university.  A preliminary meeting was held with the City of San 
Marcos and San Marcos Electric Utility in June to review the project and commence the 
next phase of the assessment to determine the economic impacts of the project. The next 
steps include finalizing the initial assessment and scheduling follow-on meetings with the 
City of San Marcos, CenterPoint Energy, and LCRA in August.   
 
A Tuition Revenue Bond request for the Engineering and Science Building in the amount 
of $107,012,293 that would provide full funding for this project is pending.  A Tuition 
Revenue Bond request for Health Professions #1 on the Round Rock Campus, with 
modified programming to reflect a total of 107,564 square feet (shelled space option in 
the Gross Anatomy Lab), in the amount of $67,583,621 that would provide full funding 
for this project is pending. 
 
The Joanne Cole Mitte Renovations project, added to the CIP in May 2014, includes the 
phased repairs, upgrades, and renovations of space at Joann Cole Mitte and Sabinal as 
developed in a Feasibility Study prepared by Facility Programming & Consulting in 
November 2013.  Facility Programming & Consulting is developing a program based on 
the Feasibility Study to be issued by the end of August 2014.  The goal is to submit the 
Design Development (DD) package for approval in May 2015 and to begin construction 
by late September 2015.   
 
 



The LBJ Student Center Renovation Study is in its final stage as prepared by Page 
Architects.  Page conducted several site visits in April 2014, interviewing students, 
faculty, alumni, and staff.  The Architectural Space Study was distributed to the 
university stakeholders in June 2014.  The next steps include: determining the direction 
the university wishes to pursue regarding the renovation and expansion projects; 
formalizing an Architectural Program for each project; and preparing a Student Fee 
Referendum, if necessary, in support of the expansion.   We will issue a Request for 
Qualifications (RFQ) for architectural design services and Construction Management at 
Risk (CM@R) services for the renovations project once a final scope of work and 
funding is identified.  Further action on the Expansion project will depend upon the 
outcome of the referendum.  
 
The Strahan Expansion and Renovations project was amended as part of the CIP update 
in May 2014 following the feasibility study prepared by Moody Nolan in November 
2013.  A Program will be developed in 2015 based on the Feasibility Study options. 
 
Projects in the Design Phase:   

The Alkek Library Renovations project was added to the CIP in May 2014 and includes 
phased repairs and upgrades of mechanical, electrical, and plumbing systems, and other 
infrastructure components to be accomplished with HEAF funds.  The Project Execution 
Plan was submitted to the System office in July 2014.  The Architect/Engineer (AE) and 
CM@R RFQs were released in July 2014 with selection anticipated in August.  The goal 
is to submit the DD package for approval in February 2015 and to begin construction by 
summer 2015. 
 
The schematic design documents for the Jones Dining Hall Replacement and Renovation 
project were approved in April 2014.  Pfluger Architects of Austin prepared the DD 
documents and Vaughn Construction of San Antonio is providing pre-construction 
services.  The DD documents are planned for Board of Regents’ (Board) approval in 
August 2014.  Construction is expected to begin in December 2014. 
 

The STAR One Expansion project program document for construction of a 16,000 square 
foot expansion was issued and updated in May 2014.  The project will be constructed via 
a CM@R delivery method.  The RFQ responses to the AE and the CM@R solicitations 
were delivered in July 2014.  The AE and CM@R contracts will be finalized in August 
2014.  Design will begin in early September 2014 with a target of obtaining DD approval 
at the February 2015 Board meeting.  Construction activities are anticipated to begin by 
August 2015, and Substantial Completion is anticipated to be in summer 2016. 
 
Projects in the Construction Phase: 

DD documents for the Bobcat Trail Redevelopment/Enhancement project were approved 
in November 2013.  Construction documents were prepared by TBG Partners.  The 
Guaranteed Maximum Price (GMP) submitted by Flynn Construction was approved in 
April 2014.  Construction activities started in June 2014 and are expected to be complete 
in three phases.  Phase one encompassing the Bobcat Trail street area is anticipated to be 



complete in May 2015; Phase two encompassing the N. LBJ street area is anticipated to 
be complete in July 2015; and, Phase three encompassing the Edward Gary Street area is 
anticipated to be complete in December 2015. 
 
The DD documents for the Bobcat Trail Utilities Upgrade project were approved in 
February 2014.  Construction documents were prepared by TTG-Goetting Engineers.   
Flynn Construction prepared the GMP which was approved May 2014.  Construction 
activities of the utility portion of the project started in June 2014, and will be completed 
in two phases.  Phase one is anticipated to be complete in January 2015, and Phase two is 
anticipated to be complete in June 2015. 
 
The Comal Renovation project was substantially complete in June 2014.  The building 
was occupied in July 2014.  A contract modification to extend the completion date to 
May 30, 2014, is being processed.  A re-dedication event is scheduled for October 1, 
2014. 
  
Construction of the 578-bed Falls Sayers Residence Hall was substantially complete June 
2014.  The James Surls sculpture was installed in July 2014.  The residence hall is ready 
for occupancy in August 2014, with a dedication event held on August 6, 2014. 
 
The Moore Street Housing project is a 190,947 square foot, 598-bed facility, consisting 
of two residence halls and a connecting community building.  DD documents were 
approved in April 2014.  Construction documents are being finalized by SHW/Treanor.  
SpawGlass Construction prepared the GMP which was approved in June 2014.  
Demolition and site clearing began in June 2014, and the construction of the residence 
halls will begin in August 2014. 
 
Phase 2 of the Electrical Infrastructure Upgrades work is underway including 
replacement of transformers, switches, and other deteriorated components of the 
electrical distribution system, electrical service upgrades at specific building locations, 
and associated repairs and upgrades in electrical manholes on campus.   Power outages 
will be scheduled during breaks to minimize the disruption of services on campus.  The 
overall project completion date is anticipated to be June 2016. 
 
The Performing Arts Center Recital Hall and Theatre close-out report will be submitted 
to the System office by August 2014.  LEED certification documentation has been 
submitted to the U. S. Green Building Council and is pending final review.  Morris 
Architects and their consultants are working to resolve acoustic issues in the Recital Hall 
and audio equipment issues in the Theatre along with other warranty and close-out issues. 
 
The Roy F. Mitte Renovations project was added to the CIP in May 2014, and includes 
phased reconfiguration of space and renovations at Roy F. Mitte.  A Feasibility/Space 
Use Study was completed by Facility Programming and Consulting in June 2014.  The 
Feasibility/Space Use Study is to be used as a guide for the phased renovations of  



existing offices, classrooms, storage, and labs.  The renovation and space 
reconfigurations will be accomplished as 18 separate projects utilizing a mix of indefinite 
delivery indefinite quantity contracts, job order contracts, and cooperative agreements to 
ensure the affected spaces are ready for occupancy and use with minimal disruption and 
impact to adjacent, occupied spaces.  Since the total project cost is less than $4 million, 
delegated authority was obtained from the Chancellor in June 2014, allowing Texas State 
to manage and administer this multi-phase, multi-year, multi-procurement strategy 
renovations and reconfiguration project.  Renovations and reconfiguration of some space 
began as part of a job order contract delivery order in June 2014 to ensure the spaces are 
ready for occupancy and use in August 2014.  The rest of the work will begin this fall 
with completion anticipated in late 2015. 
 
The Program document for the STAR One laboratory finish-out of the remaining 6,700 
gsf shell space was finalized in May 2014.  Since the total project cost is less than          
$4 million, delegated authority was obtained from the Chancellor in July 2014 allowing 
Texas State to manage and administer this project.  SpawGlass is expected to commence 
construction of the finish-out spaces in July 2014 with occupancy in spring 2015.  
 

Completed Projects:   

The Final Report for the North Campus Housing Complex project will be submitted for 
review and presentation during the Board meeting in August 2014. 
 

 

INSTITUTIONAL DEVELOPMENT 

With the conclusion of the successful Pride in Action campaign, we are shifting our goals 
to better position the University for our next fundraising effort.  Next year’s main focus 
will be to strengthen our Annual and Planned Giving programs.  We will use these 
programs to help identify new major gift prospects.  The Planned Giving program will 
also help us to begin building a pool of future major gifts.  One additional group that is 
helping us identify new major gift prospects is our Bobcat Club that supports athletic 
scholarships.   This year, for the first time ever, the Bobcat Club surpassed $1,000,000 in 
funds raised.  Many of these donors are new and will become major gift prospects. 

 
The success of the Pride in Action campaign continues to benefit the university.  Since its 
conclusion at the end of February, we have received several new six figure gifts and one 
gift-in-kind valued in excess of $1,000,000. 
 
Research and training grants over $100,000 received since the last report were awards to 
the following principal investigators:



Recipient/Unit Funding Source Project Title Purpose Amount 
Mr. William D. 
Montague and Dr. 
John P. Blair, 
School of Criminal 
Justice 

Institute for 
Intergovernmental 
Research 

Preventing 
Violence Against 
Law 
Enforcement and 
Ensuring Officer 
Resilience 

Provide training to ensure a fully functioning, 
integrated response to an active shooter among all 
emergency responder functions (police, fire, and 
EMS) including incident command modules and the 
checklist woven into existing trainings to ensure 
participants add this approach to the other vital 
tactical skills already being taught in current 
ALERRT courses.  The ALERRT/C3 Pathways 
training model involves computer simulation 
technologies that incorporate the role/responsibilities 
of first responders to active shooter events as well as 
coordinated (simultaneous) attacks. 

$7,000,000 

Dr. Nancy F. 
Chavkin, Center for 
Children & Families 

Texas Department 
of Family and 
Protective Services 
(DFPS) 

Title IV-E Year 
21 

Expand the contractual relationship between the 
Texas DFPS and the Center for Children and 
Families to enhance the skills of current and 
prospective child protective services workers through 
undergraduate and graduate education in social work 
and provide opportunities for ongoing staff training. 

$609,881 

Dr. Michael R. 
Forstner, 
Department of 
Biology 

Magellan Pipeline 
and Bridge Tex 

Mitigation for 
Potential Impacts 
to the 
Endangered 
Houston Toad 
(Bufo 
Houstonensis) 

Support research-guided recovery of the endangered 
Houston toad by providing data that guide population 
supplementation and other stewardship options, while 
seeking the applied and theoretical research data 
required to better guide recovery. 

$518,500 

Dr. Alexander 
Vladimir Kornienko, 
Department of 
Chemistry and 
Biochemistry 

National Institutes 
of Health 

Mode of Action 
of the 
Amaryllidaceae 
Alkaloid 
Lycorine-
Promising 
Anticancer 
Agent 

Provide new therapeutic agents for the treatment of 
many types of cancer (glioma, melanoma, and 
NSCLC, among others) that are resistant to 
proapoptotic stimuli and often associated with dismal 
prognoses with new types of drugs that display 
antiproliferative effects against such apoptosis-
resistant cancers and/or inhibit their metastatic 
spread. 

$475,519 



Drs. Michael R. 
Forstner, David 
Rodriguez and 
Shawn F. 
McCracken, 
Department of 
Biology 

Benchmark 
Ecological 
Service, Inc. 

Stewardship and 
avoidance of the 
Houston Toad 
During Oil and 
Gas Exploration 
– Robertson 
County 

Enable the detection, documentation, and monitoring 
of Houston toads within areas of habitat modification 
and situations where impacts to the species are 
possible during the construction operations for the 
Christopher Unit in Robertson County. 

$440,390 

Dr. Todd W. 
Hudnall, Department 
of Chemistry and 
Biochemistry 

National Science 
Foundation 

Stabilizing 
Unusual Main 
Group 
Allotropes, 
Alloys and 
Radicals Using 
Carbonly-
Decorated 
Carbenes   

Determine if electrophilic carbonyl-decorated 
carbenes (CDCs) are capable of supporting low-
oxidation state main group compounds by 
investigating two classes of low-oxidation state 
derivatives supported by CDCs. 

$345,000 

Dr. Sylvia L. 
Crixell, School of 
Family and 
Consumer Sciences   

Texas Department 
of State Health 
Services 

Investigating the 
Use of Mobile 
Technology for 
Nutrition and 
Breastfeeding 
Education and 
Support in the 
Texas 
Supplemental 
Nutrition 
Program for 
Women, Infants 
and Children 
(WIC) 

Conduct a continuous project across the state to 
collect impressions and generate key themes about 
using mobile technology, including apps and texting 
to enhance their WIC participation. 
 

$250,000 

Dr. Andrew Sansom, 
The Meadows 
Center for Water 
and  the 
Environment 

Hoblitzelle 
Foundation 

The Meadows 
Center for Water 
and the 
Environment 
Master Plan and 
Feasibility Study 

Create and support a physical center for education 
about water and training of educators at the site of the 
former Aquarena Springs Resort. 

$200,000 



Dr. Omar S. Lopez, 
Department of 
Occupational, 
Workforce and 
Leadership Studies 

Austin 
Independent 
School District 

Caminos: 
Pathways to 
Success 

Strengthen the academic success of ninth-grade 
students at risk due to having failed a core course or a 
State of Texas STAAR exam in Algebra I or English 
I, preparing these students to earn course credit, and 
to re-test and pass their STAAR exams by mid-
summer. 

$178,294 

Dr. Todd Michael 
Ahlman, Department 
of Anthropology 

City of San 
Marcos 

Off Site Data 
Recovery at 
Spring Lake  

Complete an off-site data recovery investigation at 
Spring Lake including excavation, analysis, and 
dissemination of archaeological sediment, targeting 
the Calf Creek component that has been documented 
at this site. 

$116,501 



 

INFORMATION TECHNOLOGY 

High Performance Computing (HPC), a service of Research Computing, continues to 
support our research community.  Principle Investigators (PIs) representing Computer 
Science, Biology, Chemistry, Mathematics, Physics, Engineering, Geography, and The 
Meadows Center for Water and the Environment have explored molecular modeling, 
genome analysis, numerical modeling, materials science, electronic structure theory, 
atmospheric mapping, energy usage evaluations, hydraulics, business statistics, and 
bioinformatics. 

 
Professor Thomas Hardy of The Meadows Center for Water and the Environment uses 
HPC services to analyze fish habitat and geomorphic channel adjustments as related to 
proposed river restoration alternatives.  He is working with Dr. Nolan Raphelt of the 
Texas Water Development Board in conjunction with the U. S. Army Corps of Engineers 
investigating an area called Adaptive Hydraulics.  Dr. Nolan has run a variety of tests on 
the STAR cluster. This effort represents a collaboration across local, state, and national 
hierarchies. 
 
Dr. Young Ju Lee, Professor of Mathematics, derives experimental results for structures 
in graph theory called Leech trees. Composed of modeling and simulation of non-
Newtonian computations, his research focuses on modeling the generation and 
destruction of gelation or the shear induced structures often associated with the instability 
in wormlike micellar fluids. His model systems are nonlinearly coupled; therefore, fast 
iterative methods are incorporated.  This requires scalable and fast parallel computing 
techniques, and the Star cluster plays an important role in the success of his ongoing 
research. 
 
The Texas State HPC program has emerged as a collaboratively funded and supported 
endeavor involving campus Information Technology, Research Services, the Office of 
Academic Affairs, and over a dozen PIs who opportunistically provide direct support to 
the HPC via grant funding for their research projects. 
 

 

CAMPUS SPECIFIC ITEMS 

SioTeX, a company formed by an interdisciplinary team of our graduate students, won 
the $10,000 grand prize at the 2014 American Chemical Society Green Chemistry 
Institute Business Plan Competition, a competition focused on sustainability-oriented 
entrepreneurship.  Teams were evaluated on their business plans, presentations, and 
social media activities. SioTex produces and distributes an environmentally friendly 
product manufactured from rice hulls called Eco-Sil™ that can be used in the production 
of paints, plastics, and tires.  Formed in December 2013, SioTeX advances a technology 
developed by team member Haoran Chen, who recently became the first Ph.D. graduate 
in our Materials Science, Engineering and Commercialization program.  In April, the 
SioTeX team won the $125,000 Texas Halo Fund Investment Prize during the 14th 
Annual Rice University Business Plan Competition after finishing fourth overall in what 
is arguably the largest and most competitive business plan competition in the world. 
 



The Peace Corps has named Texas State one of the nation’s top volunteer-producing 
Hispanic-Serving Institutions for 2014.  This year, we ranked seventh with 12 alumni 
currently serving in the Peace Corps.  Since the Peace Corps was established in 1961,  
222 Texas State alumni have traveled abroad as Peace Corps volunteers. 
 
Deep water archaeological dives sponsored in part by The Meadows Center for Water 
and the Environment have uncovered a key artifact that may shed more light on three 
mysterious shipwrecks off the Texas coast.  During a three-day Gulf of Mexico 
expedition using undersea robots, satellites, and high-speed internet to send live video 
from the seafloor to audiences ashore, the team of marine archaeologists discovered a 
ship’s chronometer. 
 
Our American Marketing Association chapter swept the International Chapter of the Year 
competition (based on a chapter plan and annual report judged on professional 
development, communications, fundraising, and community service) and the Case 
Competition awards at the 36th annual International Collegiate Conference in New 
Orleans. 
 
The Forensic Anthropology Center has acquired an X5000 Computed Tomography 
System through a National Science Foundation Major Research Instrument Grant. The 
National Science Foundation grant covered 70 percent of the micro-CT system's            
$1 million cost, with Texas State contributing the remainder. The grant is also funding a 
full-time micro-CT operator and two graduate research assistant positions. Micro-
computed tomography is state-of-the-art, high resolution imaging technology that is 
increasingly employed in the study of bones, fossils, and archaeological artifacts. 
 
Texas State University’s College of Science and Engineering has acquired state-of-the-art 
equipment valued at approximately $1 million that is used in the production of advanced 
electronic components such as wireless transmitters/receivers and LEDs. The MOCVD 
epitaxial reactor was donated by Nitronex, LLC, a subsidiary of M/A-COM Technology 
Solutions Inc.  In addition to the reactor, the gift includes support equipment, hardware, 
and additional parts. 
 

Three Texas State graduate students, Ms. Shanna Shultz, Mr. Alejandro David Tamez, 
and Ms. Coleen Watson, won two first place awards at the International Business Ethics 
Case Competition, the oldest and most recognized intercollegiate business ethics 
competition, held in conjunction with the Ethics and Compliance Officer Association’s 
(ECOA) annual sponsoring partner leadership forum.  Our team won both the 30-minute 
and 10-minute presentations at the graduate level.  Ms. Schultz is in the master’s program 
in communication studies, and both Mr. Tamez and Ms. Watson are philosophy students 
in the master of applied philosophy and ethics program.  
 
Senior Lindsey Coulter, scheduled to graduate in August with a bachelor’s degree in 
Clinical Laboratory Science (her second baccalaureate degree), was awarded an 
Emerging Infectious Disease Fellowship, one of only six such awards made nationally 
from a pool of 325 candidates.  She will begin the one-year fellowship later in August 
with the Centers for Disease Control and Prevention (CDC) in Atlanta.  Sponsored by the 



CDC and the Association of Public Health Laboratories, the fellowship prepares 
scientists for careers in public health laboratories and supports public health initiatives 
related to infectious disease research.  Ms. Coulter previously earned a bachelor’s degree 
in microbiology and a master’s degree in biology from Texas State.  She is our first 
student to be awarded this fellowship. 
 
Mr. Tommy Head and Ms. Holly Clavell-Head have donated more than $600,000 to 
Texas State Athletics since 2009 and pledged an additional $1,000,000 estate gift to the 
University.  Although previous gifts have been anonymous, they have agreed with our 
desire for a naming in the family’s honor and in recognition of their gifts.  We will name 
the football locker room at Bobcat Stadium the Clavell-Head Family Locker Room in a 
pre-game ceremony before the first home football game on August 30, 2014. 
 
For a second straight year, former Texas State first baseman Mr. Paul Goldschmidt 
played in Major League Baseball’s (MLB) All-Star game, starting at first base for the 
National League. 
 
Junior pitcher Austen Williams, the Bobcat's pitching ace this season, was selected in the 
sixth round of the 2014 MLB First-Year Player Draft by the Washington Nationals, the 
184th overall selection and the highest Bobcat selected since Mr. Kyle Kubitza was 
selected in the third round in 2011.  This is the sixth consecutive season with a Bobcat 
selected in the first 10 rounds.  Bobcat signee Robert Dickey, selected as the top junior 
college prospect in the nation by Perfect Game in December was drafted by Washington 
in the fourth round (124th overall).  After leaving Blinn College, Mr. Dickey will have the 
option to pursue a professional career with the Nationals or play here next season.  Junior 
shortstop Garrett Mattlage was selected in the 12th round by the Detroit Tigers (370th 
overall), senior catcher Tyler Pearson went to the Chicago Cubs in the 25th round, 739th 
overall, and redshirt junior pitcher Taylor Black was selected by the Colorado Rockies in 
the 26th round, 773rd overall.  The four Bobcats drafted in 2014 became the 33rd-36th 
Bobcats selected in the MLB Draft under the tutelage of Head Coach Ty Harrington since 
he took over our program in 2000. 
 
Current Bobcat baseball player, Granger Studdard, playing summer league baseball for 
the Santa Barbara Foresters, appeared in the California Collegiate League All-Star Game 
in July.  The former Hays High School standout is taking the California Collegiate 
League by storm, leading his team in runs batted in and in extra-base hits.  Five other 
Bobcat baseball players are playing in summer leagues across the country. 
 

After matching her career high and finishing eighth in the NCAA West Preliminary meet, 
thereby qualifying for the NCAA Final Championships in Eugene, Oregon, junior track 
and field athlete Allie Saunders finished 21st in the triple jump with a distance of 12.52 
meters (41-feet-1-inch) in the Finals.  This was her fourth best triple jump of the season, 
and less than seven inches from All-American status.  Junior Darian Brown also 
qualified, finishing seventh with a season-best discus throw.  In the Finals, Mr. Brown 
finished 20th in discus with a throw of 54.55 meters (178-feet-11-inches), his eighth best 
throw of the season, and less than 10 feet away from becoming an All-American.  The 
Bobcats qualified 20 student-athletes in 21 events for the NCAA West Preliminary 
Tournament in Fayetteville, Arkansas. 
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The PwC SMU Athletic Forum has named junior running back Robert Lowe as a 
preseason candidate for the 2014 Doak Walker Award presented annually to the nation's 
top college running back.  Mr. Lowe enters the 2014 season as the top returning rusher in 
the Sun Belt Conference (SBC) and was named a Preseason All-SBC SBC First Team by 
Phil Steele College Football Preview (Phil Steele) and a Second-Team choice by Lindy's. 
 
Phil Steele also listed junior kickoff returner Brandon Smith as a 2014 preseason Fourth-
Team All-American selection.  Last season, Mr. Smith averaged 29.9 yards on 20 kickoff 
returns, the fifth-highest average in the nation, and became one of 13 players in NCAA 
history to return two kickoffs for a touchdown in a single game.  Mr. Smith and 
linebacker Michael Orakpo were named to the Phil Steele‘s Preseason All-SBC First-
Team.  Those three players headlined a group of 13 Bobcats named to the publication's 
Preseason All-SBC Teams. 
 
The SBC has named eight Texas State football players to the league's preseason All-SBC 
teams selected by the SBC head coaches and a panel of selected media members.  Senior 
linebackers Michael Orakpo and David Mayo join senior cornerback Craig Mager and 
senior place kicker Jason Dann as All-SBC First-Team selections.  Sophomore 
quarterback Tyler Jones, junior running back Robert Lowe, junior offensive tackle 
Adrian Bellard, and junior return specialist Brandon Smith were named to the All-SBC 
Second-Team. 
 
For the fourth straight year, our women's golf team placed players on the National Golf 
Coaches Association All-American Scholar Team.  This year, junior Iman Nordin, senior 
Mara Puisite, and sophomore Millie Saroha were honored.  Earlier this year the women's 
golf team earned their fourth straight Emmett Shelton award for having highest female 
team grade point average at Texas State and received a perfect 1,000 Academic Progress 
Rate rating from the NCAA. 
 
Ms. Randi Rupp, a graduating senior at Barbers Hill High School who has signed a letter 
of intent to play softball for Texas State in the fall was named the 2013-14 Gatorade 
Texas Softball Player of the Year.  This award recognizes not only outstanding athletic 
excellence, but also high standards of academic achievement and exemplary character 
demonstrated on and off the field.  Ms. Rupp, a 5’10 senior right-handed pitcher posted a 
27-1 record and a 0.45 ERA this past season, leading her team (32-1) to the Class 4A 
semifinals while maintaining an A average in the classroom and volunteering locally. 
 
Men's golfer Tyler Thomas was named a Cleveland Golf/Srixon All-American Scholar, 
one of 207 players in Division I to earn the honor.  Mr. Thomas currently has a 3.26 GPA 
in Management, with a concentration in entrepreneurial studies.  He was part of the men's 
golf team that received the Emmett Shelton award for having the highest overall male 
team grade point average amongst all Texas State teams. 

http://www.txstatebobcats.com/roster.aspx?rp_id=3840
http://www.txstatebobcats.com/roster.aspx?rp_id=3804
http://www.txstatebobcats.com/roster.aspx?rp_id=3804
http://www.txstatebobcats.com/roster.aspx?rp_id=3807
http://www.txstatebobcats.com/roster.aspx?rp_id=3837
http://www.txstatebobcats.com/roster.aspx?rp_id=3859
http://www.txstatebobcats.com/roster.aspx?rp_id=3805
http://www.txstatebobcats.com/roster.aspx?rp_id=3840
http://www.txstatebobcats.com/roster.aspx?rp_id=3871
http://www.txstatebobcats.com/roster.aspx?rp_id=3810
http://www.txstatebobcats.com/roster.aspx?rp_id=3496
http://www.txstatebobcats.com/roster.aspx?rp_id=3497
http://www.txstatebobcats.com/roster.aspx?rp_id=3728
http://www.txstatebobcats.com/roster.aspx?rp_id=3506
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LAMAR INSTITUTE OF TECHNOLOGY 

President’s Report 

August, 2014 

 

Enrollment 
 
For Summer I 2014 semester, Lamar Institute of Technology enrolled 526 Credit students who 
generated 63,760 Contact Hours and 2,164 Semester Credit Hours (SCH). This represents a 
10.1% decrease in headcount, a 10.7% decrease in Contact Hours, and a 10.2% decrease in 
Semester Credit Hours (SCH) over the previous Certified Summer I 2013 semester (n=585 / 
n=2,425 / n=71,008), respectively. 
 
For Summer II 2014 semester, Lamar Institute of Technology enrolled 467 Credit students who 
generated 37,232 Contact Hours and 1,805 Semester Credit Hours (SCH). This represents a 
10.1% increase in headcount, a 25.5% increase in Contact Hours, and a 18.4% increase in 
Semester Credit Hours (SCH) over the previous Certified Summer I 2013 semester (n= 424 / n= 
1,524 / n= 29,664), respectively. 
 
In addition, LIT for the Quarter 3, 2014 Non-Credit Student Headcount Report, LIT reported 
1,160 students compared to the previous year (Quarter 3, 2013) of 1,052 students which is a 
10.3% increase.  
 
 Grants 
 
LIT received $103,906 for its Process Operating Technology program. The money has been used 
to purchase a simulator system, training workbooks and a virtual training environment. 
 
Lamar Institute of Technology is pursuing through the Texas Workforce Commission (TWC): 
 

 A Skills Development Fund (SDF) grant for $225,000 to develop dual-credit and 
certificate attainment in high-skill, high-demand, high-wage occupations.  The project 
will develop and model effective education and training opportunities for high school 
students in high-skill, high-demand, and high-wage occupations in targeted industries at 
little or no cost to the student. 

 A Skills Development Fund (SDF) grant to train the soon to be hired employees of the 
OCI Methanol plant in the amount $500,000. 

 
SACS 

Lamar Institute of Technology submitted its Compliance Certification to the Southern 
Association of Colleges and Schools Commission on Colleges ninety-five (95) Core, 
Comprehensive, and Federal Requirements.  Of the 95 standards, the Off-site committee had 
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issues with only 15 standards and LIT is actively addressing those prior to the Onsite Committee 
visit in October 7-9, 2014. 

CPUPC 

Lamar Institute of Technology submitted its data for inclusion in the Statewide Economic Impact 
Study being conducted by Economic Modeling Specialists, Inc. (EMSI). 
 

Academic Affairs and Workforce Development 

 

The Office of Academic Affairs is working to complete several projects including the SACSCOC Focus 
Report in preparation of a site visit in early October.  

Across campus programs continue to revise the curriculum to address the HECB 60 semester credit hour 
limit for all associate of applied science degrees. Every program on campus must reduce the semester 
credit hours in a program or request an exemption based on compelling academic reasons. Several allied 
health programs are working to develop an exemption request. The estimated completion date for the 
revision of all programs is November 1, 2014.  

The Vice President for Academic Affairs will be leaving LIT on August 31st to become President at 
Lamar State College Port Arthur..  

Testing Center 

During the second quarter of 2014, The Testing Center tested a total of 2,000 examinees.  On May 27, 
2014, CLEP was installed and a new CLEP Policy and Procedures were developed for the Testing Center.  

Testing staff continues to research testing opportunities in order to increase services provided to students 
and the community.   

Office of Distance Education (Online Learning) 

The Office of Distance Education focus in 2014 was on supporting instructors in the wrap-up of the 
spring semester, participating in the summer overall new student orientations, providing blackboard 
student workshops, upgrading Blackboard and preparing for the fall semester. 

Personnel in the Office of Distance Education played a major role during the overall new student 
orientations by providing training on how to access the major systems on campus and facilitating labs to 
ensure incoming students are able to access LIT email, self-service banner, degree works, and 
Blackboard.  Several more detailed workshops focusing on Blackboard were offered to cover the 
following topics:  (a) logging on to Blackboard and accessing courses, (b) using blackboard 
communication tools, (c) navigating within a course, (d) posting assignment, and (e) taking quizzes.   

In addition, the Office of Distance Education coordinated and provided support for the upgrade from 
Blackboard 9.1 Service Pack 11 to Blackboard 9.1 Service Pack 14 and for the design/development of 
new fully online courses.  The new fully online courses to be offered in the fall include:  Jumpstart 
Reading/Writing (INRW 0100), Jumpstart Intermediate Algebra (TMTH 0114), Jumpstart Developmental 
Mathematics (TMTH 0132), Globalization of Security Threat Groups (CJSA 2371), and Homeland 
Security Emergency Communications Management (HMSY 1338).   

                    

Allied Health and Sciences Department 

Sheila Trahan is mentoring eighteen students who were awarded the Smith-Hutson Scholarship. All 
faculty are participating in the LIT Summer Orientation sessions. 
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Child Care and Development 

The Texas Higher Education Coordinating Board approved the 60 semester credit hour change to the 
Child Care and Development associate degree. 

Health Information Technology 

Staci Waldrep served as an Instructional Specialist at the WECM Course Review Workshop in Houston 
on June 4-5. Staci Waldrep and Tena Cobb both volunteered at the Associated General Contractors Golf 
Tournament fundraiser held this past April. 

Carla Bush and Cindy Hanks, May 2014 graduates, passed the national certification exam. They both 
received their Registered Health Information Technician (RHIT) certification prior to graduating from 
LIT. The HIT Program submitted a proposal to the Curriculum Review Committee to reduce the program 
hours to 60 SCH. Tena Cobb and Staci Waldrep will be attending the annual Assembly on Education 
Symposium in July.  

Radiology 

The program submitted the Self-Study packet to Joint Review Committee on Education in Radiologic 
Technology. Tentative site visit is November, 2014.  The American Registry of Radiologic Technology 
pass rate for the Class of 2014 was 71.4%. The ARRT increased the difficulty of the exam in 2013.  

Respiratory Care 

June 6th the Respiratory Care students toured University Texas Medical Branch, Galveston for articulation 
into the Bachelor of Science in Respiratory Care. Several Respiratory Care students participated in the 
National SKILLS U.S.A Competition, and scored in the top ten. 

Sonography 

Eighteen new students started the Sonography program June 2, 2014. Sixteen Sonography students 
graduated December, 2014. Five Medical Sonography graduates passed their boards, and four Cardiac 
Sonography graduates passed their boards. Four of the graduates are employed. The Sonography Program 
will be offering vascular ultrasound classes through workforce training. These classes started July 15th. 

 

Business Technologies Department 

The Director for the Management Development Program, Kara Booth, implemented curriculum changes 
that provide students with more opportunities to transfer course work to four-year colleges and 
universities. Particularly, two new courses, Principles of Microeconomics (ECON 2301) and Principles of 
Macroeconomics (ECON 2302), are included as part of the core curriculum for the new Associates of 
Arts degree scheduled to begin accepting students this fall. 

Management Development Instructor and identity theft expert Ira Wilsker made several presentations on 
Identity Theft to local organizations in the Beaumont area. Groups in attendance included Jefferson 
County Deputy Sheriffs and members of the Social Work Association. Wilsker was also selected to 
participate in a National Science Foundation funded weeklong workshop on Cyber Security to be held at 
Texas Tech in Lubbock Texas, July 13-18.    

General Education and Developmental Studies Department  

The General Education/Developmental Studies department is gearing up for the start of the Associate of 
Arts degree starting Fall 2014.  Faculty are advising students and learning the ins and outs of the degree 
and assessment.   
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GEDS has developed three new classes for Fall 2014- Arts Appreciation, British Literature and 
Interpersonal Communication.   

The new assessment plan is being ‘practiced’ during the summer with full implementation to begin Fall 
2014.  Michelle Davis is working with the IE office to create a database within Xitracs for Assessment. 
This plan will address needs at the course, program and institutional level.  Training in the new degree 
and assessment requirements will be conducted as needed through the summer and as implementation 
begins. 

  

Public Service and Safety Department 

Emergency Medical Services: The EMS program had 21 of 29 EMT – Basic completers and 6 of 10 
Paramedic completers pass their licensing exams.  The EMS program had a CoAEMSP site visit on July 
7th and 8th, 2014 to obtain National Registry accreditation of the Paramedic Program.  EMT and 
Paramedic classes are continuing throughout the summer.  The EMS program is also continuing to offer 
CPR classes for faculty and staff. 

Homeland Security and Criminal Justice: Work is progressing on Homeland Security and Criminal 
Justice degrees to meet the 60 semester credit hour limit.  Faculty are taking advantage of the summer to 
pursue development opportunities, to include a Death Investigation course and a Cyber Security 
Workshop. 

Regional Fire Academy: The Regional Fire Academy graduated 6 students in the Spring semester, with 
all six passing the State licensing exam.  The Academy is processing students for the Fall semester and 
preparing for an audit of the LIT Fire Academy CPAT testing. 

Regional Police Academy: The Regional Police Academy graduated 20 students in the Spring semester, 
with all twenty passing their State licensing exam.  The academy is processing students for the Fall 
semester.  Since May 1, 2014, the Regional Police Academy has submitted 21,998 hours of training for 
771 trainees in 42 classes (including both Basic and In-Service classes) to the Texas Commission on Law 
Enforcement. 

 

Technology Department 

Process Operations: 

JET Grant:  The Process Operations program received a $109,000 JET grant from the Comptroller’s 
office.  This grant enabled the program to purchase software for their program.  This software will 
simulate several aspects of a Process Plant.  This software comes with complete laboratory exercises and 
allows us the rights to reproduce as many copies as needed.  This software has been purchased and will be 
installed for use in the Fall 2014 semester. 

Process Operating Procedures:  Mike Lopez with Huntsman is making their procedure writer available 
to the LIT Process Operating program.  He will assist in rewriting the Operating Procedures to insure 
accuracy and that they are written in the current industry standard.  This will be an ongoing process as 
equipment changes on the Unit.  Our Startup and Shutdown procedures are up to date and correct.   

SkillsUSA:  LIT sent 15 students and 9 Advisors to the National SkillsUSA Skills and Leadership 
Conference in Kansas City, MO June 23-28.  The students competed in areas such as HVAC, 
Architectural Drafting, Diesel Equipment, Health Knowledge, Medical Terminology, Nurse and Medical 
assisting and Welding Fabrication.  These students competed against other Gold Medalists from across 
the Nation as well as the US Commonwealths.   
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Aaron Bell, HVAC major won a Silver Medal in the Heating and Air Conditioning and Ventilation 
contest against 28 other competitors.  Mr. Darrell Grissom, HVAC instructor, was his Advisor. 

Our other student competitors placed as follows:   

1. 5th Place – Medical Assisting – Heather Miller – Advisor Cindy McKinley/Sharon Jacobs 
2. 5th Place – Nurse Assisting - Stephanie Nugen – Advisor Cindy McKinley/Sharon Jacobs 
3. 7th  Place – Customer Service - Gabriela Gallegos – Advisor Stacy Taylor/Pat O’Connor 
4. 10th Place – Architectural Drafting – Cameron Love – Advisor Deanna Eldred 
5. 10th Place - Welding Fabrication Team: Chad Barclay, Hariso Beleno and Ronald Seabridge – 

Advisor John McKeehan 
6. 12th Place – Health Knowledge Bowl Team – Casey Cochran, LeKeshia Oliver, Yessica Sifuentes 

and Ferlenzia Wheaton – Advisor Stacy Taylor 
7. 14th Place – Related Technical Math - Khanh Dinh – Advisor Weldon Jacobs 
8. 28th Place – Diesel Equipment Technology – Troy Burnett – Advisor Pete Matak 

 
 

Information Technology  

 
TAC 202 Compliance 
TAC 202 compliance is our top priority.  Areas of deficiencies have been identified and owners and 
timelines have been established.  LIT will continue to work diligently to insure that full sustained 
compliance will be achieved by August of 2015. 
 
SciQuest E-Procurement Project 
LIT will be participating in the SciQuest E-Procurement project.  We will utilizing the TxState portal to 
coordinate our purchasing needs, and will subsequently be manually processing Banner transactions at 
this time.  User accounts have been created and distributed to the LIT test users. 
 
Network Upgrade 
Most of the LIT network infrastructure is approaching end of life, including the network core equipment.  
It has been identified that the LIT wireless network is that top priority of this multi-phased multi-year 
project; the network core will be the secondary concern of this project.  Some outlying switches have 
been replaced over the past three years and have additional life expectancy.  The network upgrade will 
enable LIT to consider implementing virtualization to the desktop subsequent to this project. 
 
KUALI Ready Implementation 
LIT will be implementing the KUALI application as a business continuity planning tool.  The tool will be 
used to supplement the current business continuity plan and emergency management procedures.  The 
plan will consist of three basic components; the primary business continuity plan, the Kuali Ready 
application to develop individual unit plans, and current emergency management procedures. 
 

 

Finance 

 

Finance Office Activities 

Finance office personnel have been working on the FY2015 Operating Budget and the Legislative 
Appropriations Request.  Also, Finance is preparing for year end and following up on audit 
recommendations.  Finance is also interviewing applicants for Cashier Supervisor and Director of 
Finance.  Finally, Finance is preparing for upcoming August registration with the preparation of the drop 
process and refund process in coordination with Financial Aid and Student Services. 
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Audit Activities 

Internal Audit will be doing a review of our Benefit Proportionality.  This was requested by the Governor.  
The audit report is being finalized for the Post Payment Audit completed by the Texas Comptroller’s 
Office. 
 
 
Foundation 

  
The semiannual Lamar Institute of Technology Foundation Board meeting was held July 17, 2014. Four 
new board members were elected: Lee Dula, public and government affairs manager, ExxonMobil; 
Rickey Simmons, vice-president, Triple S Industrial; Herschel Stagner, Jr., operations manager, Claybar; 
and Jerry Vandervoort, project executive, Spaw Glass.  
 
Five board members have retired: Dalton Babineaux, Don Burnett, Pat Calhoun, Shaun Davis, Lois Ann 
Stanton.  
 
Foundation fundraising is up 234% over the last five years. Scholarship distributions have increased 
457% over the last five years. 
 
The Director of Development attended the Council for Advancement and Support of Education (CASE) 
District IV Conference in April to receive training on advancement services, alumni relations, annual 
giving, gift planning, major gifts, marketing/communications, publications, and social media and 
stewardship relations.  
 
From April 10, 2014 through July 17, 2014 the Foundation received 76 donations totaling $128,960.46.16 
and 16 in-kind donations totaling $16,175. The Development office received 20 donations totaling 
$60,744.20 and no in-kind donations.  
 
 
 

 



 
 

 
 

 LAMAR STATE COLLEGE-ORANGE 
PRESIDENT’S BRIEFING 

TSUS BOARD OF REGENTS 
August 28-29, 2014 

 
 
 CAPITAL PROJECTS 
 

The campus engaged Facilities Planning, Inc. to do programming for a multi-purpose building that will be 
submitted for tuition revenue bond funding in the next session.  Although some work remains to be done, 
the programming project is far enough along to provide some details.   
 
The new building is envisioned as a one-story structure containing approximately 28,000 gross square feet.  
The facility will include space for our College Success program, classrooms that can be configured for the 
specialized needs of continuing and workforce education, and a large conference/banquet area.  The 
proposed site for the building is the block directly north of the new Nursing and Classroom Building.  The 
estimated cost of construction for the structure is $7.2 million.  It will also be necessary to increase the 
capacity of our chilled water system.  That cost plus the design, development, and furnishing fees will bring 
the total project cost to $12.5 million.  

 
 ENROLLMENT 
 

Enrollment numbers for the summer were disappointing.  Headcount enrollment was down 8 percent and 
contact hour production was down 11 percent. The primary cause of the decline appears to be an improving 
economy.  The latest unemployment figures for Orange County show a jobless rate of 7.2 percent.  In 
January 2013, the rate was 11.3 percent.  The availability of jobs is tempting more potential students to 
pursue a paycheck rather than a college degree.  To address the decline, we have boosted our 
marketing/recruiting efforts and introduced some new scheduling initiatives for the Fall semester.  We are 
also looking at some new program initiatives.  Preliminary numbers for fall are somewhat encouraging but 
are subject to change. 
 

 PLANNING/BUDGETING 
 

Budget development for FY15 was a challenge due to the decline in enrollment. Our revenue estimates in 
the proposed budget are based upon flat enrollment projections.  We have, however, set aside a 
contingency fund that can be used to offset any further losses in enrollment/revenue.  The budget covers all 
essential services and is balanced.  As presented, this budget proposes no salary increases for faculty and 
staff.  We will be closely monitoring enrollment for the fall semester.  In the event that enrollment stabilizes 
or increases, we would like to use the contingency fund to cover the cost of a 2 percent merit-based salary 
increase.  We would hope to have a determination about the feasibility of making these salary adjustments 
by the end of the fall semester. 

 
 
  
 



 
 

    INSTITUTIONAL DEVELOPMENT  
 

The Lamar State College – Orange Foundation is pursuing the acquisition of additional properties on 
the northeast corner of the campus.  This area is the proposed site for the multi-purpose facility 
discussed under Capital Projects.  The foundation hopes to negotiate the purchase of these 
properties and then offer them to the college.  
 
CAMPUS SPECIFIC ITEMS 

 
 Lamar State College – Orange is in the process of reaffirming its accreditation with the SACS 

Commission on Colleges.  In March, we completed a self-evaluation and submitted our 
compliance certification report.  An off-site committee of peer evaluators reviewed that 
report in June.  The committee requested additional documentation related to several 
requirements but found no critical deficiencies.  We will submit a response to these findings 
in late August and will host an on-site team of evaluators in mid-October.  A final decision on 
our reaffirmation will come in June 2015. 

 
 We have made further refinements in our Quality Enhancement Project (QEP)                    

that is part of the reaffirmation process.  The QEP addresses the need to improve critical 
reading skills and has been narrowed to concentrate attention on those students who are 
most at-risk.  The initiative will target changes in course design/content and the 
development of a campus-wide tutoring network. 

 
 The search for a replacement for our retiring VPAA, Dr. Joe Kirkland, failed to identify 

suitable candidate.  I have named Dr. Gwen Whitehead, Associate Professor of English and 
Division Chair for Arts and Sciences, to serve as an interim.  Our plan is to repost the 
position and resume the search process at the end of the fall semester. 

 
 We support the proposed System policy concerning Sexual Misconduct and are prepared to 

implement the policy with the beginning of the fall semester.  I am confident that we have the 
personnel and resources necessary to meet the proposed requirements. 

 
 

 
 



 
LAMAR STATE COLLEGE-PORT ARTHUR 

PRESIDENT’S BRIEFING 
FOR THE BOARD OF REGENTS MEETING 

August 2014 
 
 
PLANNING  
Lamar State College-Port Arthur has been notified by the Southern Association of Colleges and Schools 
Commission on Colleges that its accreditation has been reaffirmed through 2023.  No additional follow-up 
reports will be required.  Official approval came on June 19 at the Commission's annual summer meeting 
in Atlanta, Georgia.   
 
Diverse Issues in Higher Education has released its annual survey of the institutions that conferred the 
most degrees to students of color.  LSC-PA was one of the top producers of Associate of Applied Science 
(AAS) degrees in registered nursing both in Texas and the United States.  In 2012 LSC-PA awarded the 
AAS in nursing to 83 African American students, which ranked 1st in Texas and 8th nationally.   The 
College awarded the AAS to 106 minority students, the 7th-highest total in Texas and 23rd-ranked 
nationally.  Hispanic nursing students received 18 AAS degrees in nursing, which ranked 22nd in Texas 
and 83rd nationally. 
 
The Lamar State College-Port Arthur Paralegal Program is 1 of 6 associate degree programs in Texas that 
are approved by the American Bar Association (ABA).  Approval is granted for 7 years.  The program is due 
for re-approval in 2015. The program submitted a self-study in May 2013 that involved faculty, staff, former 
students, and the legal community.  The College has been notified that the self-study was acceptable and 
that the ABA will dispatch a committee to the campus September 24-25, 2014, for an on-site review. 
 
Lamar-Port Arthur is working with the Port Arthur ISD to expand high school co-enrollment into career and 
technical education.  Beginning in fall 2014 LSC-PA will offer college credit courses in drafting and 
welding at Memorial High School.  Students can earn 20-semester hour certificates in either discipline at 
the end of 2 years of study and, following high school graduation, apply the coursework to associate 
degrees in the same fields at the College. 
 
In 2011 the scope of the Inmate Education Program was reduced due to state budget cuts.  Instruction at 
the LeBlanc Unit was eliminated and programming at the Stiles Unit was limited to students pursuing 
Associate of Applied Science degrees in Automotive Mechanics and Heating and Air Conditioning 
Technology (i.e. no students pursuing associate degree with the intent to transfer).  The Texas 
Department of Criminal Justice restored some of the funding effective last spring.  In June the College 
once again enrolled students into a substance abuse counseling certificate program at LeBlanc and 
students into the Associate of Arts in Academic Studies degree plan at Stiles.  State support comes by 
way of tuition loans to offenders that are repaid after release from incarceration and the use (but not 
ownership) of textbooks.  
 
Work is progressing on moving the Substance Abuse Counseling associate degree program to a totally-
on-line/distance format (except at the LeBlanc Unit).  The first on-line courses will be offered in 2015. 
 
RECRUITMENT AND RETENTION  
Since May, the Admissions Advisors and the Financial Aid Advisors presented information at the Senior 
economic classes at Port Neches–Groves High School.   Information was distributed to students in Allied



Health from Bridge City High School and McNeese State Upward Bound as they toured the LSCPA 
campus. 
   
Since April, we continued to assist students enrolling for Summer I, II and Fall 2014 semesters.  New 
student orientation sessions were held in July and August.  This campus-wide effort is designed to build 
student success.  Financial Aid has continued counseling and packaging students for the summer and fall 
semesters.  They have contacted students planning to attend fall to complete the packaging process and 
will continue to do so by mail, email and/or phone.   
 
 
INSTITUTIONAL DEVELOPMENT 
Since the last report, the College has received the following gifts and donations: 
$10,000  from James W. Moore, Sr. in support of the 11th Annual Gulf Coast Gala 
$10,000  from Reaud Charitable Foundation in support of the 11th Annual Gulf Coast Gala 
$5,000  from Seabulk Towing, Inc. in support of the 11th Annual Gulf Coast Gala 
$5,000  from Gay & William F. Scott Family Foundation in support of the 11th Annual Gulf Coast Gala 
$5,000  from Valero Energy Foundation in support of the 11th Annual Gulf Coast Gala 
$10,000  from Motiva Enterprises, LLC in support of the 11th Annual Gulf Coast Gala 
$5,000  from TOTAL Petrochemicals & Refining USA, Inc. in support of the 11th Annual Gulf Coast 

Gala 
$5,000  from Chevron Phillips Chemical Company in support of the 11th Annual Gulf Coast Gala 
$5,000  from Entergy Charitable Foundation in support of the Discovery 2014 Summer Youth Program 
$10,000  from the Donald T. Boumans Foundation for the Donald T. Boumans Memorial Scholarship 

Fund 
$10,000  from Kathleen Carabelle for the Carabelle Family Scholarship Fund 
$8,000  from Koch Companies Public Sector, LLC for student scholarships in the Instrumentation and 

Process Technology Department 
 
 
INFORMATION TECHNOLOGY SERVICES  
It seems that money doesn't buy everything, or at least not Internet speed.  
 
Colleges and universities with the biggest endowments do not have the fastest Internet, according to an 
analysis conducted by Valore Books and TestMy.net.  An infographic published in The Huffington Post 
lists the results of a study of the top 25 college and university Internet speeds in megabits per second 
(mbps) based upon how long it takes each school’s network to download and upload.  
 
Recognition for fastest Internet speed in the nation went to Lamar State College-Port Arthur, which 
downloaded at an average speed of 154 mbps during the period of the research.  LSC-PA uploaded at 47 
mbps, one of the faster speeds noted during the study. 
 
LSC-PA’s high Internet speed can be attributed to some hardware improvement made on campus and 
the support provided by Texas State University.   
 
Significant effort and time were directed towards the following primary areas in April-June, 2014: 
 
The implementation of our new information security management framework continues with reviewing, 
evaluating, and documenting all relevant IT processes. 
 
Upgrade of all campus servers’ infrastructure to Windows 2012 Operating System. 
Evaluate and re-engineer DR/BC Infrastructure based on the new Windows 2012 server platform. 
 
 
 
 

http://www.valorebooks.com/
https://www.lamarpa.edu/


Systems, Networking, and Telecommunications 
The IT Services continues to implement the newly-developed Information Security Framework. IT 
Services will implement strategies and solutions based on these standards. The standards will be 
reviewed and re-approved annually. A few items remain to achieve 100% compliance and are planned to 
be completed in the next 2 quarters. Internal Audit office plans to visit and evaluate progress made and 
advice as necessary. 
 
The update to the Standard Operating Procedures (SOP) manual continues. The SOP contains all 
pertinent guidelines and procedures necessary for year-round operations.  
 
IT Services continues to upgrade and re-evaluate data storage and server infrastructure in conjunction 
with other TSUS institutions. The System institutions participated in a technical workshop related to data 
storage to discuss the viability and feasibility of shared services that would allow for enhanced data 
backup and retrieval strategies. The technical team reported to the CIO council in May 2014. The project 
will be discussed in August 2014. 
 
The Windows 2012 server platform is being upgraded. The platform will provide significant improvements 
in LSC-PA’s disaster recovery and business continuity infrastructure. Improvements permit significant 
simplification of the process and reduces recovery time from days to hours. Upgrading the new 2012 
platform will continue throughout the year.  Initial testing was performed and the results were outstanding 
in regards to simplification of the process from failing over to DR site and restoring of all changes back to 
primary site. Two more full tests are planned in July and August that involves all data owners. 
  
A network-based risk assessment is being conducted.  The purpose is to determine the necessary 
additional security measures required to strengthen our ability to combat cyber-attacks. IT Services has 
acquired one of the next generation Firewalls. Options include a Palo Alto brand which is subscription-
based and is capable of self-update and capabilities such as prevention of unwanted traffic with much 
more ease and transparency, the ability to scan and block unwanted inbound and outbound network 
traffic, the “Wildfire” feature that has the ability to block malware such as the “Crypto locker”, URL Filtering 
for white-list or black-list desirable/undesirable internet addresses.  
 
IT Services and the Finance Office have developed an Online-based Budget Control and Tracking 
system. The new system is designed to simplify and more accurately plan for the new FY budget cycle. 
The new system allows account managers the ability to view current budgets online, download budgets to 
Excel and/or PDF, and request changes for the new fiscal year.  The Vice President of each area has the 
ability to view, approve, and /or override requests as necessary.  The Finance Office will be able to 
upload all approved requests to the Banner Finance System with one click of the mouse. 
 
Between April 1, 2014 and June 30, 2014, the Systems, Networking and Telecommunications area 
received 995 work orders and completed 977 totaling 221 employee hours.  Student computer 
password/account support assistance accounted for 721 of the work requests. 
 
Information Services 
80 Banner (base and Texas Connection Consortium) upgrades/patches were installed in Production 
across all modules. These involved modifications to “core complete” processing, and Coordinating Board 
reports CBM1, CBMS, and CBMIE reporting.   
 
Institutional Research was involved in beta testing with Texas Connection Consortium on new CBM 
reporting modifications and worked with the Department of Education on IPEDS reporting. 
 
Key IT Services personnel attended the annual Summit conference in April sponsored by our Banner 
ERP software vendor, Ellucian. This allowed interaction with other educational institutions as well as 
providing insights into upcoming software enhancements. 
 
In May, IT Services, Business Office, and Student Services staff attended the annual Texas Connection 
Consortium meeting.   



Between April 1, 2014 and June 30, 2014, Information Services completed 129 work orders for a total of 
298 employee hours with another 42 work orders in progress. A total of109 new requests were received.   
 
DISTANCE LEARNING 
A plan has been developed for the remaining campus classrooms that lack standard technology tools for 
the instructor. Tools such as personal computers, ELMOs, and projectors have been purchased for two 
classrooms and will be added to the classrooms this summer. The remaining classroom upgrades have 
been budgeted for fiscal year 2015. 
 
Lamar State College-Port Arthur has been working on a comprehensive Business Continuity Plan. The 
Distance Learning Coordinator has been tasked with representing the academic areas on the Business 
Continuity Committee as well as working with the instructional faculty and staff on developing their 
business continuity plans. Sound plans require knowledge of essential functions, workflows, and required 
resources.  The campus committee and planning work will continue for the foreseeable future. 
 
Gates Memorial Library is providing the new Films on Demand service to faculty for placement in on-line 
courses or to supplement face-to-face classes. It was necessary to tailor the embedding codes or links to 
work with LSC-PA’s Blackboard e-learning system. The codes are now ready for faculty to use allowing 
them to include video content from the Films on Demand catalog in their courses. The Films on Demand 
catalog offers a wealth of streaming video content in a number of subject areas. Faculty can use these 
videos to improve both their online and face-to-face courses. 
 
Planning for seminars for the Faculty Development program in August is complete. This year’s program 
will be centered on building technology skills from basic to advanced levels. The faculty have been 
surveyed to self-identify their technology experience and grouped with others of similar expertise. Each 
group will participate in seminars that provide hands-on experience targeted toward their skill level. The 
topics will include use of LSC-PA’s online applications such as the My.LamarPA.edu portal and the 
Blackboard system as well as classroom technology like ELMOs, monitors, and projectors. 
 
A face-to-face workshop course for training faculty on Blackboard and online course building is offered by 
the Distance Learning Coordinator four times per year. Faculty members learned best practices in online 
course building and to apply those practices within the Blackboard course management system.  
 
The Distance Learning Coordinator also works with faculty on an individual basis to answer questions, 
build content, and enhance courses. This work continues on a daily basis. 
 
 
CAMPUS SPECIFIC ITEMS 
TBA  Annual Alumni Banquet 
October 8 Distinguished Lecture Series – Ron Suskind 
 



APPENDIX – SAB Response 



 
 

 
 
 
MEMORANDUM 
 
TO: Student Advisory Board Members 
 
FROM: Brian McCall, Ph.D. - Chancellor 
 
RE: Response to May 23, 2014, report to the Board of Regents 
 
 
This memorandum responds to your May 23, 2014, report to the Board of Regents. The System 
Office compiled this report with assistance from the component institutions. The topics included in 
your report to the Board of Regents, and the System’s responses, where appropriate, are listed 
below. 
 
Cyber Bullying Clause 
System Rules and Regulations currently address harassment involving students in Section VI, 
Chapter 5.2(19), which states students may be subject to disciplinary action for “[h]arassment where 
the individual threatens or bullies, in person, by telephone, electronically, in writing, or by other 
means, to take unlawful action against any person and by this action intentionally, knowingly, or 
recklessly annoys or alarms the recipient.” I have asked the System’s vice chancellor and general 
counsel, Dr. Fernando Gomez, to work with institution vice presidents for student affairs to determine 
if new or expanded policies are needed to address cyber bullying on our campuses. 
 
Online Examination Procedures 
The System has taken steps to help students plan for all costs associated with certain courses, 
including third party testing. Last fall, I asked our vice chancellor for academic affairs, Dr. Perry 
Moore, to insure that each component institution, through its chief academic officer, disclose all 
additional requirements and materials such as study guides, test banks, etc. in course syllabi and 
online. I have asked Dr. Moore to follow-up with the component institutions on this matter to 
determine if progress has been made toward this goal. 
 
Conclusion 
I sincerely thank you as members of the Student Advisory Board for your contributions throughout 
the 2013-14 year. For those of you who will continue to be involved, the Board of Regents and I look 
forward to seeing you at future board meetings. For those who are leaving the SAB, I wish you the 
very best in your educational and professional endeavors. 




