




















TAB 5 





SYSTEMS SUMMARY

Systems 

Number
Description Cost / sf  Total 

01 DEMOLITION $0.00  / sf $0

02 SITEWORK $52.48  / sf $1,002,949

03 FOUNDATIONS $26.79  / sf $511,949

04 SUBSTRUCTURE $20.50  / sf $391,722

05 SUPERSTRUCTURE $23.18  / sf $442,933

06 EXTERIOR SKIN $57.92  / sf $1,106,890

07 ROOFING $13.67  / sf $261,181

08 INTERIOR CONSTRUCTION $21.49  / sf $410,777

09 CONVEYING $0.00  / sf $0

10 SPECIAL CONSTRUCTION $102.19  / sf $1,953,016

11 PLUMBING/PROCESS PIPING $9.14  / sf $174,600

12 FIRE PROTECTION $3.66  / sf $70,000

13 MECHANICAL $48.56  / sf $928,000

14 ELECTRICAL $59.86  / sf $1,144,000

15 JOBSITE MANAGEMENT $0.00  / sf $0

16 PROJECT REQUIREMENTS $0.00  / sf $0

21 CONTINGENCY & ALLOWANCES $0.00  / sf $0

TOTAL $439.43  / sf $8,398,019 

State Tax - NIC EXEMPT 0.00% $0.00  / sf $0

Subcontractor Default 1.25% $3.00  / sf $57,286

Fee 3.95% $21.14  / sf $403,963

PROJECTED CONSTRUCTION COSTS $463.57  / sf $8,859,267

Contingency 7.00% $30.97  / sf $591,871

Design Fees - NIC $0.00  / sf $0

Testing & Insp Costs - NIC $0.00  / sf $0

Permits & Plan Check - NIC 0.00% $0.00  / sf $0

Jobsite Management $40.59  / sf $775,772

Furniture - NIC $0.00  / sf $0

TOTAL $535.13  / sf $10,226,911

Date: October 15, 2015

Construction Area: 19,111 sf

Estimate No.: 

San Marcos, TX

Library Repository
Based on 100% SD Submittal, dated 10-1-15

SD/DD Budget, dated 10-8-15
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DETAILED BACKUP

Group

Phase

Description Comments Quantity Unit Unit Cost Total

02 SITEWORK

Mass Excavation

Building Excavation   4' excavation 17,500       cy $6.50 $113,750 

Building Excavation Cut / Fill 10,000       cy $5.00 $50,000 

Building Pad Select Fill 11,000       cy $9.50 $104,500 

Subtotal: Mass Excavation $268,250

Slope Prot/Erosion Contrl

Erosion Control 1                 ls $3,500.00 $3,500 

Erosion Control Maintenance 1                 ls $2,500.00 $2,500 

Remove Temp OutfallStructure 1                 ls $750.00 $750 

Rework Detention Pond 1                 ls $20,000.00 $20,000 

Rip Rap Protection 200            sf $6.00 $1,200 

Subtotal: Slope Prot/Erosion Contrl $27,950

Detention Ponds

Retention Pond  Re-work in earthwork 1                 ls $0.00 $0 

Subtotal: Detention Ponds $0

Pavement Markings

Parking Striping 9                 ea $9.00 $81 

Stripe Hatching 50               sf $2.00 $100 

Directional Arrows 9                 ea $9.00 $81 

Paint Red Curb 900            lf $1.00 $900 

Precast Wheel Stops, 6' 1                 ea $25.00 $25 

Handicap Signs 1                 ea $125.00 $125 

Subtotal: Pavement Markings $1,312

Curbs & Gutters

Curb & Gutter 1,650         lf $16.00 $26,400 

Subtotal: Curbs & Gutters $26,400

Flatwork

Sidewalks     - 1,380         sf $4.65 $6,417 

Handicap Ramps 1                 ea $900.00 $900 

Entry Drives 200            sf $6.00 $1,200 

Site Paving and Drives 32,780       sf $3.10 $101,618 

Subtotal: Flatwork $110,135

Misc. Site Concrete

Light Pole Bases 8                 ea $769.00 $6,152 

Subtotal: Misc. Site Concrete $6,152

Site Walls

Site Walls  None -              sf - $0 

Subtotal: Site Walls $0

Equipment Pads

Equipment Pads 450            sf $17.00 $7,650 

Subtotal: Equipment Pads $7,650

Water

1 1/2" Irrig Meter 1                 ea $4,000.00 $4,000 

2" Domestic Meter 1                 ea $3,500.00 $3,500 

3" Water Line 190            lf $95.00 $18,050 

6" Water Line 135            lf $105.00 $14,175 

8" Fire Line 555            lf $110.00 $61,050 

8" Water Service Tap to 12" 1                 ea $7,500.00 $7,500 

Fire Hydrant 2                 ea $5,000.00 $10,000 

Subtotal: Water $118,275

Date: October 15, 2015

Construction Area: 19,111 sf

Estimate No.: 

San Marcos, TX

Library Repository

Based on 100% SD Submittal, dated 10-1-15

SD/DD Budget, dated 10-8-15
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DETAILED BACKUP

Group

Phase

Description Comments Quantity Unit Unit Cost Total

Date: October 15, 2015

Construction Area: 19,111 sf

Estimate No.: 

San Marcos, TX

Library Repository

Based on 100% SD Submittal, dated 10-1-15

SD/DD Budget, dated 10-8-15

Storm Drain

24" Driveway Cross Drain 110            lf $100.00 $11,000 

Curb Inlet 1                 ea $3,500.00 $3,500 

Stormwater Flue 25               lf $45.00 $1,125 

Subtotal: Storm Drain $15,625

Sewer

Sewer    - 6"  - 95               lf $95.00 $9,025 

Sewer    - 8"  - 295            lf $95.00 $28,025 

Sewer Manhole  - 2                 ea $4,500.00 $9,000 

Subtotal: Sewer $46,050

Gas

Jack and Bore for Gas  - 120            lf $200.00 $24,000 

Site Gas Line  - 610            lf $45.00 $27,450 

Subtotal: Gas $51,450

Site Communications

Site Comm Ductbank  - 980            lf $125.00 $122,500 

Site Comm Manholes  - 3                 ea $4,500.00 $13,500 

Subtotal: Site Communications $136,000

Ornamental Fence

Ornamental Fence 35               lf $120.00 $4,200 

Subtotal: Ornamental Fence $4,200

Landscaping

Landscaping and Irrigation - ALLOW     Allowance 1                 al $125,000.00 $125,000 

Subtotal: Landscaping $125,000

Misc. Sitework

Site Requirements 9                 mo $6,500.00 $58,500 

Subtotal: Misc. Sitework $58,500

Subtotal: 02 SITEWORK $1,002,949

03 FOUNDATIONS

Grade Beams

SOG Grade Beams (Formed; on Cartons) 851            cy $475.00 $404,225 

Subtotal: Grade Beams $404,225

Drilled Pier/Caissons

Layout 50               ea $49.41 $2,471 

Pier Drilling, 30" 1,500         lf $30.00 $45,000 

Disposal of Spoils Offsite 286            cy $22.64 $6,482 

Pier Reinforcing 26,276       lb $0.60 $15,766 

Pier Concrete, 3500 PSI 286            cy $111.72 $31,989 

Concrete Cleanup 286            cy $6.36 $1,820 

Foreman 286            cy $14.66 $4,196 

Subtotal: Drilled Pier/Caissons $107,724

Subtotal: 03 FOUNDATIONS $511,949

04 SUBSTRUCTURE

Slab on Grade

Slab on Carton Forms - 12" One Way    superflat 12,350       sf $15.50 $191,425 

Slab on Carton Forms - 8" One Way 7,230         sf $13.25 $95,798 

Subtotal: Slab on Grade $287,223

Waterproofing

Under Slab Vapor Retarder    Section 07 26 16 19,000       sf $5.50 $104,500 
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DETAILED BACKUP

Group

Phase

Description Comments Quantity Unit Unit Cost Total

Date: October 15, 2015

Construction Area: 19,111 sf

Estimate No.: 

San Marcos, TX

Library Repository

Based on 100% SD Submittal, dated 10-1-15

SD/DD Budget, dated 10-8-15

Subtotal: Waterproofing $104,500

Subtotal: 04 SUBSTRUCTURE $391,722

05 SUPERSTRUCTURE

Conc. Fill on Metal Deck

Conc. Fill on Metal Deck  None -              sf - $0 

Subtotal: Conc. Fill on Metal Deck $0

Structural Steel

Structural Steel     - 55               tn $3,800.00 $209,000 

Subtotal: Structural Steel $209,000

Metal Joists

Bar Joists 35               tn $3,800.00 $133,000 

Subtotal: Metal Joists $133,000

Steel Roof Deck

Metal Decking 19,900       sf $1.35 $26,865 

Subtotal: Steel Roof Deck $26,865

Miscellaneous Metals

Misc Metals    1.5 psf 14               sf $4,800.00 $67,200 

Subtotal: Miscellaneous Metals $67,200

Bollards

Sch 40 Pipe Bollards-Fixed 12               ea $572.32 $6,868 

Subtotal: Bollards $6,868

Subtotal: 05 SUPERSTRUCTURE $442,933

06 EXTERIOR SKIN

Tilt-Up Panels

17" Exterior Panels    priced as precast 18,500       sf $42.00 $777,000 

Subtotal: Tilt-Up Panels $777,000

Metal Framing

Exterior Metal Framing for Plaster 6,900         sf $8.85 $61,065 

Subtotal: Metal Framing $61,065

Metal Panels

Metal Panels 2,500         sf $22.00 $55,000 

Metal Soffit Panels 200            sf $22.00 $4,400 

Subtotal: Metal Panels $59,400

Sealants

Exterior Sealants 1                 ls $15,000.00 $15,000 

Subtotal: Sealants $15,000

Exterior Doors

Single Door Assembly 6                 ea $1,150.00 $6,900 

Double Door Assembly 1                 ea $1,650.00 $1,650 

Subtotal: Exterior Doors $8,550

Wall Louvers

Aluminum Louvers 64               sf $45.00 $2,880 

Subtotal: Wall Louvers $2,880

Overhead Coiling Doors

Automatic Roll Up Door 2                 ea $6,500.00 $13,000 

Subtotal: Overhead Coiling Doors $13,000

Exterior Glass System

Automatic Slider Doors 4                 ea $6,500.00 $26,000 

Exterior Glass System 780            sf $65.00 $50,700 
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DETAILED BACKUP

Group

Phase

Description Comments Quantity Unit Unit Cost Total

Date: October 15, 2015

Construction Area: 19,111 sf

Estimate No.: 

San Marcos, TX

Library Repository

Based on 100% SD Submittal, dated 10-1-15

SD/DD Budget, dated 10-8-15

Exterior Light Shelf 20               lf $220.00 $4,400 

Subtotal: Exterior Glass System $81,100

Lath & Plaster

Exterior Plaster     - 5,000         sf $13.48 $67,400 

Subtotal: Lath & Plaster $67,400

Exterior Painting

Exterior Painting 8,000         sf $2.69 $21,495 

Subtotal: Exterior Painting $21,495

Subtotal: 06 EXTERIOR SKIN $1,106,890

07 ROOFING

Rough Carpentry

Rough Carpentry at Roof 19,900       sf $0.40 $7,960 

Subtotal: Rough Carpentry $7,960

Metal Roofing

Metal Roofing 1,400         sf $28.50 $39,900 

Subtotal: Metal Roofing $39,900

Roofing

TPO Roofing 18,155       sf $11.75 $213,321 

Subtotal: Roofing $213,321

Subtotal: 07 ROOFING $261,181

08 INTERIOR CONSTRUCTION

Doors, Frames & Hardware

Double Door & Frame 3                 ea $1,610.00 $4,830 

Single Door & Frame 13               ea $1,378.96 $17,926 

Subtotal: Doors, Frames & Hardware $22,756

Metals Studs & Drywall

Full Height Walls    - 33' 1,650         sf $10.55 $17,408 

Full Height Walls   - 13' 7,800         sf $6.55 $51,090 

Full Height Walls   - 22' 850            sf $8.75 $7,438 

Interior Furring   - 800            sf $4.25 $3,400 

Subtotal: Metals Studs & Drywall $79,335

Gypsum Board Ceilings

Drywall Ceilings    Process Area 1,150         sf $14.50 $16,675 

Drywall Ceilings  Flat 280            sf $8.10 $2,268 

Subtotal: Gypsum Board Ceilings $18,943

Gypsum Board Soffits

Drywall Soffits 200            sf $20.00 $4,000 

Subtotal: Gypsum Board Soffits $4,000

Tile

Ceramic Walls 960            sf $8.70 $8,352 

Ceramic Floors 195            sf $8.39 $1,636 

Subtotal: Tile $9,988

Acoustical Ceilings

Ceiling Grid and Tile 6,200         sf $3.75 $23,250 

Subtotal: Acoustical Ceilings $23,250

Floor Prep

Floor Prep 18,800       sf $0.45 $8,460 

Subtotal: Floor Prep $8,460

VCT Flooring
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DETAILED BACKUP

Group

Phase

Description Comments Quantity Unit Unit Cost Total

Date: October 15, 2015

Construction Area: 19,111 sf

Estimate No.: 

San Marcos, TX

Library Repository

Based on 100% SD Submittal, dated 10-1-15

SD/DD Budget, dated 10-8-15

VCT Flooring    - 3,450         sf $2.50 $8,625 

Subtotal: VCT Flooring $8,625

Carpeting

Carpet Tile 1,660         sf $4.10 $6,806 

Subtotal: Carpeting $6,806

Concrete Floor Sealer /Hardener

Concrete Floor Sealer /Hardener 13,700       sf $0.75 $10,275 

Subtotal: Concrete Floor Sealer /Hardener $10,275

Interior Painting

Interior Painting 52,000       sf $1.55 $80,600 

Interior Painting    Exterior 1                 ls $15,000.01 $15,000 

Interior Painting   Exposed Structure 14,000       sf $0.75 $10,500 

Subtotal: Interior Painting $106,100

Chalk & Tack Boards

Tack Boards 4x8 6                 ea $444.74 $2,668 

Whiteboard 4x10 4                 ea $619.74 $2,479 

Subtotal: Chalk & Tack Boards $5,147

Wall Protection

Rubber Wall Guards  None 392            lf $24.36 $9,549 

St. Stl. Corner Guards  None 10               ea $233.72 $2,337 

Subtotal: Wall Protection $11,886

Signage

Aluminum Letter for Primary Building Sign 1                 ea $5,000.00 $5,000 

Cast Metal Dedication Plaque 1                 ea $1,000.00 $1,000 

Panel Sign at Doors 23               ea $100.00 $2,300 

Subtotal: Signage $8,300

Fire Ext. Cabinets

AED Cabinet 1                 ea $284.87 $285 

FE & Cabinets 8                 ea $124.87 $999 

Subtotal: Fire Ext. Cabinets $1,284

FRP Panels

FRP Panels     4' tall wainscot    Processing & Arch Workroom 860            sf $4.89 $4,208 

Subtotal: FRP Panels $4,208

Furniture and Furnishings

Furniture and Funishings  By Owner 1                 ls $0.00 $0 

Subtotal: Furniture and Furnishings $0

Appliances

Stainless Steel Refrigerator  - 1                 ea $2,069.74 $2,070 

Subtotal: Appliances $2,070

Window Coverings

Horizontal Louver Blinds 330            sf $2.25 $743 

Roller Window Shades    Processing 570            sf $25.00 $14,250 

Subtotal: Window Coverings $14,993

Entrance Mats

Entrance Grate (Recessed) 90               sf $29.18 $2,627 

Subtotal: Entrance Mats $2,627

Final Cleanup

Final Clean-up 19,500       sf $0.55 $10,725 

Subtotal: Final Cleanup $10,725

Safety, Interim Cleanup, etc.

Safety, Interim Cleanup, etc. 6                 mo $8,500.00 $51,000 
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DETAILED BACKUP

Group

Phase

Description Comments Quantity Unit Unit Cost Total

Date: October 15, 2015

Construction Area: 19,111 sf

Estimate No.: 

San Marcos, TX

Library Repository

Based on 100% SD Submittal, dated 10-1-15

SD/DD Budget, dated 10-8-15

Subtotal: Safety, Interim Cleanup, etc. $51,000

Subtotal: 08 INTERIOR CONSTRUCTION $410,777

10 SPECIAL CONSTRUCTION

OFOI Equipment

OFOI Equipment     F&I by Owner 1                 ls $0.00 $0 

Subtotal: OFOI Equipment $0

Storage Systems

Art and Artifact Storage 1                 ls $150,000.01 $150,000 

High Bay Storage Shelves 150            ea $11,000.00 $1,650,000 

Subtotal: Storage Systems $1,800,000

Modular Casework

Laboratory Casework and Tops - 

Archivist/Work

52               lf $648.82 $33,738 

Laboratory Casework and Tops - Processing 40               lf $650.00 $26,000 

Laboratory FumeHoods 1                 ea $13,477.57 $13,478 

Subtotal: Modular Casework $73,216

Dock Accessories

Dock Bumpers 2                 ea $150.00 $300 

Dock Lift - Scissor 1                 ea $12,500.00 $12,500 

Dock Shelter 1                 ea $2,000.00 $2,000 

Subtotal: Dock Accessories $14,800

Walk In Freezer

Walk In Freezer 1                 ea $65,000.00 $65,000 

Subtotal: Walk In Freezer $65,000

Subtotal: 10 SPECIAL CONSTRUCTION $1,953,016

11 PLUMBING/PROCESS PIPING

Storm Drainage Systems

Roof drains and overflow drains  - 1                 ls $9,400.00 $9,400 

Storm drain piping  - 1                 ls $33,000.00 $33,000 

Subtotal: Storm Drainage Systems $42,400

Waste Drainage Systems

Waste & Vent Piping 1                 ls $55,000.00 $55,000 

Subtotal: Waste Drainage Systems $55,000

Domestic Hot & Cold Water

CW/ HW/HWR 1                 ls $38,000.00 $38,000 

Subtotal: Domestic Hot & Cold Water $38,000

Natural Gas Piping

Nat.Gas Piping 1                 ls $12,000.00 $12,000 

Subtotal: Natural Gas Piping $12,000

Piping Insulation

Pipe Insulation 1                 ls $9,000.00 $9,000 

Subtotal: Piping Insulation $9,000

Plmbg Fixtures/Commercial

Carriers 1                 ls $1,600.00 $1,600 

Cleanouts 1                 ls $500.00 $500 

FD / FS 1                 ls $3,200.00 $3,200 

Hose bibs &  wall hydrants 1                 ls $1,600.00 $1,600 

JS 1                 ls $1,200.00 $1,200 

LAV 1                 ls $2,600.00 $2,600 
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DETAILED BACKUP

Group

Phase

Description Comments Quantity Unit Unit Cost Total

Date: October 15, 2015

Construction Area: 19,111 sf

Estimate No.: 

San Marcos, TX

Library Repository

Based on 100% SD Submittal, dated 10-1-15

SD/DD Budget, dated 10-8-15

Sinks 1                 ls $1,700.00 $1,700 

Trap primers 1                 ls $500.00 $500 

WC 1                 ls $2,800.00 $2,800 

Subtotal: Plmbg Fixtures/Commercial $15,700

Scope Reductions 9-15-15

Water Heater & Circ pump 1                 ls $2,500.00 $2,500 

Subtotal: Scope Reductions 9-15-15 $2,500

Subtotal: 11 PLUMBING/PROCESS PIPING $174,600

12 FIRE PROTECTION

Fire Protection System

Fire Protection 1                 ls $70,000.00 $70,000 

Subtotal: Fire Protection System $70,000

Subtotal: 12 FIRE PROTECTION $70,000

13 MECHANICAL

Chilled  Water and Condensor Water Piping

AHU's 1                 ls $14,000.00 $14,000 

Chillers 1                 ls $12,200.00 $12,200 

Condensate drain 1                 ls $1,000.00 $1,000 

Distribution piping 1                 ls $43,000.00 $43,000 

Pumps 1                 ls $12,000.00 $12,000 

Subtotal: Chilled  Water and Condensor Water Piping $82,200

Heating Hot Water Piping

AHU's 1                 ls $9,100.00 $9,100 

Boilers 1                 ls $6,200.00 $6,200 

Distribution piping 1                 ls $36,000.00 $36,000 

Pumps 1                 ls $9,000.00 $9,000 

Terminal Boxes 1                 ls $13,000.00 $13,000 

Subtotal: Heating Hot Water Piping $73,300

Insulation

Insulation 1                 ls $37,000.00 $37,000 

Subtotal: Insulation $37,000

HVAC Equipment

Air handling equipment 1                 ls $181,000.00 $181,000 

Boiler 1                 ls $34,000.00 $34,000 

Chemical treatment system 1                 ls $1,000.00 $1,000 

Chillers 1                 ls $102,000.00 $102,000 

Fans 1                 ls $1,500.00 $1,500 

MIsc equipment 1                 ls $15,000.00 $15,000 

Piping accessories - air separators, 

expansion tank pot feeders etc..

1                 ls $5,000.00 $5,000 

Pumps W VFD's 1                 ls $26,000.00 $26,000 

Terminal Boxes 1                 ls $10,000.00 $10,000 

Vibration Isolators 1                 ls $5,000.00 $5,000 

Subtotal: HVAC Equipment $380,500

Sup/Ret/Gen. Exh. Duct

Air distribution system 1                 ls $160,000.00 $160,000 

Subtotal: Sup/Ret/Gen. Exh. Duct $160,000

ATC Controls

DDC Controls 1                 ls $150,000.00 $150,000 
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DETAILED BACKUP

Group

Phase

Description Comments Quantity Unit Unit Cost Total

Date: October 15, 2015

Construction Area: 19,111 sf

Estimate No.: 

San Marcos, TX

Library Repository

Based on 100% SD Submittal, dated 10-1-15

SD/DD Budget, dated 10-8-15

Subtotal: ATC Controls $150,000

Air & Water Balancing

T & B 1                 ls $35,000.00 $35,000 

Subtotal: Air & Water Balancing $35,000

Misc. Mechanical Items

Testing, Start up & Assist with 

commissioning Mechanical Systems

1                 ls $10,000.00 $10,000 

Subtotal: Misc. Mechanical Items $10,000

Subtotal: 13 MECHANICAL $928,000

14 ELECTRICAL

Main Switchgear & Equipment

Generator & ATS 1                 ls $75,000.00 $75,000 

SWGR, Panels, XFMR's 1                 ls $80,000.00 $80,000 

Subtotal: Main Switchgear & Equipment $155,000

Feeders

Feeders 1                 ls $30,000.00 $30,000 

Site empty conduits 1                 ls $20,000.00 $20,000 

Subtotal: Feeders $50,000

Equipment Hookup

Equipment Hook ups 1                 ls $33,000.00 $33,000 

Subtotal: Equipment Hookup $33,000

Branch Circuiting

Power branch Wiring 1                 ls $51,000.00 $51,000 

Subtotal: Branch Circuiting $51,000

* LIGHTING *

LIghting & lighting control 1                 ls $195,000.00 $195,000 

Site & landscape llighting 1                 ls $75,000.00 $75,000 

Subtotal: * LIGHTING * $270,000

Grounding and Bonding

Lightning arrestors & grounding System 1                 ls $25,000.00 $25,000 

Subtotal: Grounding and Bonding $25,000

Fire Alarm

Fire Alarm System 1                 ls $25,000.00 $25,000 

Subtotal: Fire Alarm $25,000

Security Systems

Security system - 1                 ls $75,000.00 $75,000 

Subtotal: Security Systems $75,000

Structured Cabling and Fiber

Structured Cabling  - 1                 ls $100,000.00 $100,000 

Subtotal: Structured Cabling and Fiber $100,000

AV System

AV Systems  - 1                 ls $300,000.00 $300,000 

Subtotal: AV System $300,000

Special Systems Rough In

Site conduits 1                 ls $20,000.00 $20,000 

Tele/Data, FA, security & AV systems rough 

in

1                 ls $15,000.00 $15,000 

Subtotal: Special Systems Rough In $35,000

Miscelaneous Electrical

Assist with commissoining electrical system 1                 ls $10,000.00 $10,000 
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DETAILED BACKUP

Group

Phase

Description Comments Quantity Unit Unit Cost Total

Date: October 15, 2015

Construction Area: 19,111 sf

Estimate No.: 

San Marcos, TX

Library Repository

Based on 100% SD Submittal, dated 10-1-15

SD/DD Budget, dated 10-8-15

Temporary construction light & power 1                 ls $15,000.00 $15,000 

Subtotal: Miscelaneous Electrical $25,000

Subtotal: 14 ELECTRICAL $1,144,000

21 CONTINGENCY & ALLOWANCES

Allowances

Allowances  TBD per Section 01 21 00 1                 ls $0.00 $0 

Subtotal: Allowances $0

Subtotal: 21 CONTINGENCY & ALLOWANCES $0

SYSTEMS SUBTOTAL $8,398,019

State Tax - NIC EXEMPT 0.00% $0.00  / sf $0

Subcontractor Default 1.25% $3.00  / sf $57,286

Fee 3.95% $21.14  / sf $403,963

PROJECTED CONSTRUCTION COSTS $463.57  / sf $8,859,267

Contingency 7.00% $30.97  / sf $591,871

Design Fees - NIC $0.00  / sf $0

Testing & Insp Costs - NIC $0.00  / sf $0

Permits & Plan Check - NIC 0.00% $0.00  / sf $0

Jobsite Management $40.59  / sf $775,772

Furniture - NIC $0.00  / sf $0

TOTAL $535.13  / sf $10,226,911
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12 MF LV1 | 12 MF LV2 LEVEL SORT REPORT

Description Comments Quantity Unit Unit Cost Total

GENERAL REQUIREMENTS $120,225

CONCRETE $1,576,172

METALS $442,933

WOOD, PLASTICS, & COMPOSITES $12,168

THERMAL & MOISTURE PROTECTION $432,121

OPENINGS $125,406

FINISHES $425,743

SPECIALTIES $1,829,497

EQUIPMENT $95,347

FURNISHINGS $77,358

FIRE SUPPRESSION $70,000

PLUMBING $174,600

HEATING, VENTILATING, & AIR CONDITIONING $778,000

INTEGRATED AUTOMATION $150,000

ELECTRICAL $644,000

COMMUNICATIONS $400,000

ELECTRONIC SAFETY AND SECURITY $100,000

EARTHWORK $296,200

EXTERIOR IMPROVEMENTS $280,849

UTILITIES $367,400

12 MF LV1 SUBTOTAL $8,398,019

State Tax - NIC EXEMPT 0.00% $0.00  / sf $0

Subcontractor Default 1.25% $3.00  / sf $57,286

Fee 3.95% $21.14  / sf $403,963

PROJECTED CONSTRUCTION COSTS $463.57  / sf $8,859,267

Contingency 7.00% $30.97  / sf $591,871

Design Fees - NIC $0.00  / sf $0

Testing & Insp Costs - NIC $0.00  / sf $0

Permits & Plan Check - NIC 0.00% $0.00  / sf $0

Jobsite Management $40.59  / sf $775,772

Furniture - NIC $0.00  / sf $0

TOTAL $535.13  / sf $10,226,911

Date: October 15, 2015

Construction Area: 19,111 sf

Estimate No.: 

San Marcos, TX

Library Repository

Based on 100% SD Submittal, dated 10-1-15

SD/DD Budget, dated 10-8-15
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12 MF LV1 | 12 MF LV2 LEVEL SORT REPORT

12 MF Lv1

12 MF Lv2

Description Comments Quantity Unit Unit Cost Total

GENERAL REQUIREMENTS

Allowances

Allowances  TBD per Section 01 21 00 1                 ls $0.00 $0 

Subtotal: Allowances $0

Temporary Facilities & Controls

Site Requirements 9                 mo $6,500.00 $58,500 

Subtotal: Temporary Facilities & Controls $58,500

Cleaning & Waste Management

Final Clean-up 19,500       sf $0.55 $10,725 

Safety, Interim Cleanup, etc. 6                 mo $8,500.00 $51,000 

Subtotal: Cleaning & Waste Management $61,725

Subtotal: GENERAL REQUIREMENTS $120,225

CONCRETE

Cast-In-Place Concrete

Slab on Carton Forms - 12" One Way    superflat 12,350       sf $15.50 $191,425 

Slab on Carton Forms - 8" One Way 7,230         sf $13.25 $95,798 

SOG Grade Beams (Formed; on Cartons) 851            cy $475.00 $404,225 

Conc. Fill on Metal Deck  None -              sf - $0 

Layout 50               ea $49.41 $2,471 

Pier Drilling, 30" 1,500         lf $30.00 $45,000 

Disposal of Spoils Offsite 286            cy $22.64 $6,482 

Pier Reinforcing 26,276       lb $0.60 $15,766 

Pier Concrete, 3500 PSI 286            cy $111.72 $31,989 

Concrete Cleanup 286            cy $6.36 $1,820 

Foreman 286            cy $14.66 $4,196 

Subtotal: Cast-In-Place Concrete $799,172

Concrete TiltUp Panels

17" Exterior Panels    priced as precast 18,500       sf $42.00 $777,000 

Subtotal: Concrete TiltUp Panels $777,000

Subtotal: CONCRETE $1,576,172

METALS

Structual Metal Framing

Structural Steel     - 55               tn $3,800.00 $209,000 

Bar Joists 35               tn $3,800.00 $133,000 

Subtotal: Structual Metal Framing $342,000

Metal Decking

Metal Decking 19,900       sf $1.35 $26,865 

Subtotal: Metal Decking $26,865

Metal Fabrications

Misc Metals    1.5 psf 14               sf $4,800.00 $67,200 

Sch 40 Pipe Bollards-Fixed 12               ea $572.32 $6,868 

Subtotal: Metal Fabrications $74,068

Subtotal: METALS $442,933

WOOD, PLASTICS, & COMPOSITES

Rough Carpentry

Rough Carpentry at Roof 19,900       sf $0.40 $7,960 

Subtotal: Rough Carpentry $7,960

Composite Paneling

Date: October 15, 2015

Construction Area: 19,111 sf

Estimate No.: 

San Marcos, TX

Library Repository

Based on 100% SD Submittal, dated 10-1-15

SD/DD Budget, dated 10-8-15
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12 MF LV1 | 12 MF LV2 LEVEL SORT REPORT

12 MF Lv1

12 MF Lv2

Description Comments Quantity Unit Unit Cost Total

Date: October 15, 2015

Construction Area: 19,111 sf

Estimate No.: 

San Marcos, TX

Library Repository

Based on 100% SD Submittal, dated 10-1-15

SD/DD Budget, dated 10-8-15

FRP Panels     4' tall wainscot    Processing & Arch Workroom 860            sf $4.89 $4,208 

Subtotal: Composite Paneling $4,208

Subtotal: WOOD, PLASTICS, & COMPOSITES $12,168

THERMAL & MOISTURE PROTECTION

Sheet Waterproofing

Under Slab Vapor Retarder    Section 07 26 16 19,000       sf $5.50 $104,500 

Subtotal: Sheet Waterproofing $104,500

Roof Panels

Metal Roofing 1,400         sf $28.50 $39,900 

Subtotal: Roof Panels $39,900

Wall Panels

Metal Panels 2,500         sf $22.00 $55,000 

Metal Soffit Panels 200            sf $22.00 $4,400 

Subtotal: Wall Panels $59,400

Membrane Roofing

TPO Roofing 18,155       sf $11.75 $213,321 

Subtotal: Membrane Roofing $213,321

Joint Protection

Exterior Sealants 1                 ls $15,000.00 $15,000 

Subtotal: Joint Protection $15,000

Subtotal: THERMAL & MOISTURE PROTECTION $432,121

OPENINGS

Doors & Frames

Single Door Assembly 6                 ea $1,150.00 $6,900 

Double Door Assembly 1                 ea $1,650.00 $1,650 

Double Door & Frame 3                 ea $1,610.00 $4,830 

Single Door & Frame 13               ea $1,378.96 $17,926 

Subtotal: Doors & Frames $31,306

Specialty Doors & Frames

Automatic Roll Up Door 2                 ea $6,500.00 $13,000 

Subtotal: Specialty Doors & Frames $13,000

Curtain Wall & Glazed Assemblies

Automatic Slider Doors 4                 ea $6,500.00 $26,000 

Exterior Glass System 780            sf $65.00 $50,700 

Exterior Light Shelf 20               lf $220.00 $4,400 

Subtotal: Curtain Wall & Glazed Assemblies $81,100

Subtotal: OPENINGS $125,406

FINISHES

Plaster and Gyp Framing

Exterior Metal Framing for Plaster 6,900         sf $8.85 $61,065 

Subtotal: Plaster and Gyp Framing $61,065

Plaster & Gypsum Board Assemblies

Drywall Ceilings    Process Area 1,150         sf $14.50 $16,675 

Drywall Ceilings  Flat 280            sf $8.10 $2,268 

Drywall Soffits 200            sf $20.00 $4,000 

Full Height Walls    - 33' 1,650         sf $10.55 $17,408 

Full Height Walls   - 13' 7,800         sf $6.55 $51,090 

Full Height Walls   - 22' 850            sf $8.75 $7,438 
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12 MF Lv1

12 MF Lv2

Description Comments Quantity Unit Unit Cost Total

Date: October 15, 2015

Construction Area: 19,111 sf

Estimate No.: 

San Marcos, TX

Library Repository

Based on 100% SD Submittal, dated 10-1-15

SD/DD Budget, dated 10-8-15

Interior Furring   - 800            sf $4.25 $3,400 

Subtotal: Plaster & Gypsum Board Assemblies $102,278

Plastering

Exterior Plaster     - 5,000         sf $13.48 $67,400 

Subtotal: Plastering $67,400

Tiling

Ceramic Walls 960            sf $8.70 $8,352 

Ceramic Floors 195            sf $8.39 $1,636 

Subtotal: Tiling $9,988

Acoustical Ceilings

Ceiling Grid and Tile 6,200         sf $3.75 $23,250 

Subtotal: Acoustical Ceilings $23,250

Floor Treatment

Floor Prep 18,800       sf $0.45 $8,460 

Concrete Floor Sealer /Hardener 13,700       sf $0.75 $10,275 

Subtotal: Floor Treatment $18,735

Resilient Flooring

VCT Flooring    - 3,450         sf $2.50 $8,625 

Subtotal: Resilient Flooring $8,625

Carpeting

Carpet Tile 1,660         sf $4.10 $6,806 

Subtotal: Carpeting $6,806

Painting

Exterior Painting 8,000         sf $2.69 $21,495 

Subtotal: Painting $21,495

Painting

Interior Painting 52,000       sf $1.55 $80,600 

Interior Painting    Exterior 1                 ls $15,000.01 $15,000 

Interior Painting   Exposed Structure 14,000       sf $0.75 $10,500 

Subtotal: Painting $106,100

Subtotal: FINISHES $425,743

SPECIALTIES

Visual Display Units

Tack Boards 4x8 6                 ea $444.74 $2,668 

Whiteboard 4x10 4                 ea $619.74 $2,479 

Subtotal: Visual Display Units $5,147

Signage

Aluminum Letter for Primary Building Sign 1                 ea $5,000.00 $5,000 

Cast Metal Dedication Plaque 1                 ea $1,000.00 $1,000 

Panel Sign at Doors 23               ea $100.00 $2,300 

Subtotal: Signage $8,300

Wall and Door Protection

Rubber Wall Guards  None 392            lf $24.36 $9,549 

St. Stl. Corner Guards  None 10               ea $233.72 $2,337 

Subtotal: Wall and Door Protection $11,886

Fire Protection Specialties

AED Cabinet 1                 ea $284.87 $285 

FE & Cabinets 8                 ea $124.87 $999 

Subtotal: Fire Protection Specialties $1,284

Storage Assemblies
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12 MF Lv1

12 MF Lv2

Description Comments Quantity Unit Unit Cost Total

Date: October 15, 2015

Construction Area: 19,111 sf

Estimate No.: 

San Marcos, TX

Library Repository

Based on 100% SD Submittal, dated 10-1-15

SD/DD Budget, dated 10-8-15

Art and Artifact Storage 1                 ls $150,000.01 $150,000 

High Bay Storage Shelves 150            ea $11,000.00 $1,650,000 

Subtotal: Storage Assemblies $1,800,000

Grills & Screens

Aluminum Louvers 64               sf $45.00 $2,880 

Subtotal: Grills & Screens $2,880

Subtotal: SPECIALTIES $1,829,497

EQUIPMENT

Loading Dock Equipment

Dock Bumpers 2                 ea $150.00 $300 

Dock Lift - Scissor 1                 ea $12,500.00 $12,500 

Dock Shelter 1                 ea $2,000.00 $2,000 

Subtotal: Loading Dock Equipment $14,800

Residential Appliances

Stainless Steel Refrigerator  - 1                 ea $2,069.74 $2,070 

Subtotal: Residential Appliances $2,070

Walk In Freezer

Walk In Freezer 1                 ea $65,000.00 $65,000 

Subtotal: Walk In Freezer $65,000

Fumehoods

Laboratory FumeHoods 1                 ea $13,477.57 $13,478 

Subtotal: Fumehoods $13,478

Entertainment Equipment

OFOI Equipment     F&I by Owner 1                 ls $0.00 $0 

Subtotal: Entertainment Equipment $0

Subtotal: EQUIPMENT $95,347

FURNISHINGS

Window Blinds

Horizontal Louver Blinds 330            sf $2.25 $743 

Roller Window Shades    Processing 570            sf $25.00 $14,250 

Subtotal: Window Blinds $14,993

Manufactured Casework

Laboratory Casework and Tops - 

Archivist/Work

52               lf $648.82 $33,738 

Laboratory Casework and Tops - Processing 40               lf $650.00 $26,000 

Subtotal: Manufactured Casework $59,738

Rugs & Mats

Entrance Grate (Recessed) 90               sf $29.18 $2,627 

Subtotal: Rugs & Mats $2,627

Furniture and Funishings

Furniture and Funishings  By Owner 1                 ls $0.00 $0 

Subtotal: Furniture and Funishings $0

Subtotal: FURNISHINGS $77,358

FIRE SUPPRESSION

Water-Based Fire Suppression Systems

Fire Protection 1                 ls $70,000.00 $70,000 

Subtotal: Water-Based Fire Suppression Systems $70,000

Subtotal: FIRE SUPPRESSION $70,000
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12 MF Lv1

12 MF Lv2

Description Comments Quantity Unit Unit Cost Total

Date: October 15, 2015

Construction Area: 19,111 sf

Estimate No.: 

San Marcos, TX

Library Repository

Based on 100% SD Submittal, dated 10-1-15

SD/DD Budget, dated 10-8-15

PLUMBING

Plumbing Insulation

Pipe Insulation 1                 ls $9,000.00 $9,000 

Subtotal: Plumbing Insulation $9,000

Water Distribution Piping

CW/ HW/HWR 1                 ls $38,000.00 $38,000 

Nat.Gas Piping 1                 ls $12,000.00 $12,000 

Subtotal: Water Distribution Piping $50,000

Sanitary Sewer

Waste & Vent Piping 1                 ls $55,000.00 $55,000 

Subtotal: Sanitary Sewer $55,000

Storm Drain Piping

Roof drains and overflow drains  - 1                 ls $9,400.00 $9,400 

Storm drain piping  - 1                 ls $33,000.00 $33,000 

Subtotal: Storm Drain Piping $42,400

Plumbing Equipment

Water Heater & Circ pump 1                 ls $2,500.00 $2,500 

Subtotal: Plumbing Equipment $2,500

Plumbing Fixtures

Carriers 1                 ls $1,600.00 $1,600 

Cleanouts 1                 ls $500.00 $500 

FD / FS 1                 ls $3,200.00 $3,200 

Hose bibs &  wall hydrants 1                 ls $1,600.00 $1,600 

JS 1                 ls $1,200.00 $1,200 

LAV 1                 ls $2,600.00 $2,600 

Sinks 1                 ls $1,700.00 $1,700 

Trap primers 1                 ls $500.00 $500 

WC 1                 ls $2,800.00 $2,800 

Subtotal: Plumbing Fixtures $15,700

Subtotal: PLUMBING $174,600

HEATING, VENTILATING, & AIR CONDITIONING

Test, Adjust and Balance

T & B 1                 ls $35,000.00 $35,000 

Subtotal: Test, Adjust and Balance $35,000

HVAC Insulation

Insulation 1                 ls $37,000.00 $37,000 

Subtotal: HVAC Insulation $37,000

Commissioning of HVAC

Testing, Start up & Assist with 

commissioning Mechanical Systems

1                 ls $10,000.00 $10,000 

Subtotal: Commissioning of HVAC $10,000

Hydronic Piping and Pumps

AHU's 1                 ls $14,000.00 $14,000 

Chillers 1                 ls $12,200.00 $12,200 

Condensate drain 1                 ls $1,000.00 $1,000 

Distribution piping 1                 ls $43,000.00 $43,000 

Pumps 1                 ls $12,000.00 $12,000 

Subtotal: Hydronic Piping and Pumps $82,200

HVAC Air Distribution
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12 MF Lv1

12 MF Lv2

Description Comments Quantity Unit Unit Cost Total

Date: October 15, 2015

Construction Area: 19,111 sf

Estimate No.: 

San Marcos, TX

Library Repository

Based on 100% SD Submittal, dated 10-1-15

SD/DD Budget, dated 10-8-15

Air distribution system 1                 ls $160,000.00 $160,000 

Subtotal: HVAC Air Distribution $160,000

Central Cooling Equipment

Air handling equipment 1                 ls $181,000.00 $181,000 

Boiler 1                 ls $34,000.00 $34,000 

Chemical treatment system 1                 ls $1,000.00 $1,000 

Chillers 1                 ls $102,000.00 $102,000 

Fans 1                 ls $1,500.00 $1,500 

MIsc equipment 1                 ls $15,000.00 $15,000 

Piping accessories - air separators, 

expansion tank pot feeders etc..

1                 ls $5,000.00 $5,000 

Pumps W VFD's 1                 ls $26,000.00 $26,000 

Terminal Boxes 1                 ls $10,000.00 $10,000 

Vibration Isolators 1                 ls $5,000.00 $5,000 

Subtotal: Central Cooling Equipment $380,500

Equipment

AHU's 1                 ls $9,100.00 $9,100 

Boilers 1                 ls $6,200.00 $6,200 

Distribution piping 1                 ls $36,000.00 $36,000 

Pumps 1                 ls $9,000.00 $9,000 

Terminal Boxes 1                 ls $13,000.00 $13,000 

Subtotal: Equipment $73,300

Subtotal: HEATING, VENTILATING, & AIR CONDITIONING $778,000

INTEGRATED AUTOMATION

Integrated Automation

DDC Controls 1                 ls $150,000.00 $150,000 

Subtotal: Integrated Automation $150,000

Subtotal: INTEGRATED AUTOMATION $150,000

ELECTRICAL

Electrical Feeders

Assist with commissoining electrical system 1                 ls $10,000.00 $10,000 

Equipment Hook ups 1                 ls $33,000.00 $33,000 

Power branch Wiring 1                 ls $51,000.00 $51,000 

Site conduits 1                 ls $20,000.00 $20,000 

Tele/Data, FA, security & AV systems rough 

in

1                 ls $15,000.00 $15,000 

Temporary construction light & power 1                 ls $15,000.00 $15,000 

Feeders 1                 ls $30,000.00 $30,000 

Site empty conduits 1                 ls $20,000.00 $20,000 

Subtotal: Electrical Feeders $194,000

Switchboards and Panelboards

SWGR, Panels, XFMR's 1                 ls $80,000.00 $80,000 

Subtotal: Switchboards and Panelboards $80,000

Packaged Generator Assemblies

Generator & ATS 1                 ls $75,000.00 $75,000 

Subtotal: Packaged Generator Assemblies $75,000

Facility Lighting Protection

Lightning arrestors & grounding System 1                 ls $25,000.00 $25,000 

Subtotal: Facility Lighting Protection $25,000
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12 MF Lv1

12 MF Lv2

Description Comments Quantity Unit Unit Cost Total

Date: October 15, 2015

Construction Area: 19,111 sf

Estimate No.: 

San Marcos, TX

Library Repository

Based on 100% SD Submittal, dated 10-1-15

SD/DD Budget, dated 10-8-15

Lighting

LIghting & lighting control 1                 ls $195,000.00 $195,000 

Site & landscape llighting 1                 ls $75,000.00 $75,000 

Subtotal: Lighting $270,000

Subtotal: ELECTRICAL $644,000

COMMUNICATIONS

Structured Cabling

Structured Cabling  - 1                 ls $100,000.00 $100,000 

Subtotal: Structured Cabling $100,000

Audio-Video Communications

AV Systems  - 1                 ls $300,000.00 $300,000 

Subtotal: Audio-Video Communications $300,000

Subtotal: COMMUNICATIONS $400,000

ELECTRONIC SAFETY AND SECURITY

Electronic Access Control and Intrusion Detection

Security system - 1                 ls $75,000.00 $75,000 

Subtotal: Electronic Access Control and Intrusion Detection $75,000

Fire Detection and Alarm

Fire Alarm System 1                 ls $25,000.00 $25,000 

Subtotal: Fire Detection and Alarm $25,000

Subtotal: ELECTRONIC SAFETY AND SECURITY $100,000

EARTHWORK

Grading

Building Excavation   4' excavation 17,500       cy $6.50 $113,750 

Building Excavation Cut / Fill 10,000       cy $5.00 $50,000 

Building Pad Select Fill 11,000       cy $9.50 $104,500 

Subtotal: Grading $268,250

Erosion & Sedimentation Controls

Retention Pond  Re-work in earthwork 1                 ls $0.00 $0 

Subtotal: Erosion & Sedimentation Controls $0

Slope Protection

Erosion Control 1                 ls $3,500.00 $3,500 

Erosion Control Maintenance 1                 ls $2,500.00 $2,500 

Remove Temp OutfallStructure 1                 ls $750.00 $750 

Rework Detention Pond 1                 ls $20,000.00 $20,000 

Rip Rap Protection 200            sf $6.00 $1,200 

Subtotal: Slope Protection $27,950

Subtotal: EARTHWORK $296,200

EXTERIOR IMPROVEMENTS

Curb, Gutter, Sidewalks

Equipment Pads 450            sf $17.00 $7,650 

Sidewalks     - 1,380         sf $4.65 $6,417 

Site Walls  None -              sf - $0 

Curb & Gutter 1,650         lf $16.00 $26,400 

Light Pole Bases 8                 ea $769.00 $6,152 

Handicap Ramps 1                 ea $900.00 $900 

Entry Drives 200            sf $6.00 $1,200 
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12 MF Lv1

12 MF Lv2

Description Comments Quantity Unit Unit Cost Total

Date: October 15, 2015

Construction Area: 19,111 sf

Estimate No.: 

San Marcos, TX

Library Repository

Based on 100% SD Submittal, dated 10-1-15

SD/DD Budget, dated 10-8-15

Site Paving and Drives 32,780       sf $3.10 $101,618 

Subtotal: Curb, Gutter, Sidewalks $150,337

Paving Specialties

Parking Striping 9                 ea $9.00 $81 

Stripe Hatching 50               sf $2.00 $100 

Directional Arrows 9                 ea $9.00 $81 

Paint Red Curb 900            lf $1.00 $900 

Precast Wheel Stops, 6' 1                 ea $25.00 $25 

Handicap Signs 1                 ea $125.00 $125 

Subtotal: Paving Specialties $1,312

Fence and Gates

Ornamental Fence 35               lf $120.00 $4,200 

Subtotal: Fence and Gates $4,200

Planting

Landscaping and Irrigation - ALLOW     Allowance 1                 al $125,000.00 $125,000 

Subtotal: Planting $125,000

Subtotal: EXTERIOR IMPROVEMENTS $280,849

UTILITIES

Water Utility Distribution Piping

1 1/2" Irrig Meter 1                 ea $4,000.00 $4,000 

2" Domestic Meter 1                 ea $3,500.00 $3,500 

3" Water Line 190            lf $95.00 $18,050 

6" Water Line 135            lf $105.00 $14,175 

8" Fire Line 555            lf $110.00 $61,050 

8" Water Service Tap to 12" 1                 ea $7,500.00 $7,500 

Fire Hydrant 2                 ea $5,000.00 $10,000 

Subtotal: Water Utility Distribution Piping $118,275

Sanitary Utilities

Sewer    - 6"  - 95               lf $95.00 $9,025 

Sewer    - 8"  - 295            lf $95.00 $28,025 

Sewer Manhole  - 2                 ea $4,500.00 $9,000 

Subtotal: Sanitary Utilities $46,050

Storm Drainage

24" Driveway Cross Drain 110            lf $100.00 $11,000 

Curb Inlet 1                 ea $3,500.00 $3,500 

Stormwater Flue 25               lf $45.00 $1,125 

Subtotal: Storm Drainage $15,625

Natural Gas Site

Jack and Bore for Gas  - 120            lf $200.00 $24,000 

Site Gas Line  - 610            lf $45.00 $27,450 

Subtotal: Natural Gas Site $51,450

Communications Utilities

Site Comm Ductbank  - 980            lf $125.00 $122,500 

Site Comm Manholes  - 3                 ea $4,500.00 $13,500 

Subtotal: Communications Utilities $136,000

Subtotal: UTILITIES $367,400

12 MF LV1 SUBTOTAL $8,398,019

State Tax - NIC EXEMPT 0.00% $0.00  / sf $0

Subcontractor Default 1.25% $3.00  / sf $57,286
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12 MF Lv1

12 MF Lv2

Description Comments Quantity Unit Unit Cost Total

Date: October 15, 2015

Construction Area: 19,111 sf

Estimate No.: 

San Marcos, TX

Library Repository

Based on 100% SD Submittal, dated 10-1-15

SD/DD Budget, dated 10-8-15

Fee 3.95% $21.14  / sf $403,963

PROJECTED CONSTRUCTION COSTS $463.57  / sf $8,859,267

Contingency 7.00% $30.97  / sf $591,871

Design Fees - NIC $0.00  / sf $0

Testing & Insp Costs - NIC $0.00  / sf $0

Permits & Plan Check - NIC 0.00% $0.00  / sf $0

Jobsite Management $40.59  / sf $775,772

Furniture - NIC $0.00  / sf $0

TOTAL $535.13  / sf $10,226,911
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APPENDIX – MISECELLANEOUS 



EXHIBIT A



 

 

Board of Regents 

The Texas State University System 

Resolution 
designating 

Donald W. Olson 
as 

Regents’ Professor 
 

Whereas, the Board of Regents of The Texas State University System has determined that it would advance the cause of higher education in 

the State of Texas and contribute to the public good of the state to create the Office of Regents’ Professor; and, 
 

Whereas, the purpose of the Office is to recognize exceptional and outstanding members of the professoriate who have achieved excellence in 

teaching, research and publication, and community service; demonstrating in performance of their duties, an unwavering dedication to their 

students, universities and communities; and, 
 

Whereas, the Office of Regents’ Professor is a lifetime designation bestowed by the Board of Regents upon tenured faculty members who 

have been acknowledged by their peers and students as exceptional, and recommended by The Texas State University System Foundation Board 

of Directors, the Chancellor and the University President; and, 
 

Whereas, Donald W. Olson, Ph.D., an internationally recognized physicist, has achieved such excellence by his work through the 

undergraduate programs at Texas State University, by inventing and developing methods of “celestial sleuthing,” using astronomy to solve the 

mysteries surrounding significant events in art, history, and literature; and, by publishing scores of scholarly articles, book chapters and books; 

and, receiving significant research awards including the Texas State University Presidential Award for Excellence in Research, thus earning the 

highest distinction for himself and the College of Science and Engineering; and, 
 

Whereas, Dr. Olson has displayed extraordinary skill in the classroom, having received multiple teaching awards including the Texas State 

University Presidential Award for Excellence in Teaching, two Ev Swinney Excellence in Teaching Awards, seven Alpha Chi National College 

Honor Society “Favorite Professor” awards, and the national Paul Klopsteg Award from the American Association of Physics Teachers; and, 

having inspired hundreds of students with his interdisciplinary approach to instruction, led over thirty undergraduate researchers to co-author 

nationally recognized publications; and, 
 

Whereas, Dr. Olson, having served on diverse committees for the Department of Physics, the College of Science and Engineering and the 

American Astronomical Society, and having volunteered for numerous public speaking engagements in venues such as the San Marcos Public 

Library, the San Marcos Area Arts Council, and the Museums of Art in Dallas, Texas, San Antonio, Texas, Toledo, Ohio, and Phoenix, Arizona, 

has demonstrated an unmatched commitment of service to his profession and to Texas State University; and, 
 

Whereas, Donald W. Olson, by his qualities of service and character, has brought great honor to Texas State University, The Texas State 

University System, and the Great State of Texas; 
 

Now, Therefore Be It Resolved on this 13th day of November, 2015, that Donald W. Olson be designated a Regents’ Professor 

and forever hold said title, including all honors, rights and privileges appurtenant thereto. 
 

 

_________________________________   _________________________________ 

Dr. Jaime R. Garza, Chairman    Rossanna Salazar, Vice Chairman  

 

 

_________________________________   _________________________________ 

Charlie Amato      William F. Scott 

 

 

________________________________   _________________________________ 

Veronica Muzquiz Edwards    Alan L. Tinsley 

 

 

_________________________________   _________________________________ 

David Montagne      Donna N.  Williams 

 

 

________________________________   

Vernon Reaser III     Attest: 

 

       

________________________________   _________________________________ 

Spencer Copeland, Student Regent    Brian McCall, Ph.D., Chancellor 



 

 
 

Board of Regents 

The Texas State University System 

Resolution 
designating 

Keeley Townley-Smith 
as 

Regents’ Scholar 
 

Whereas, Keeley Townley-Smith has excelled at the highest levels at Lamar University, repeatedly earning Dean’s 

List and President’s List accolades; winning several prestigious academic awards and scholarships, including the David J. 

Beck Fellowship, the Barry Goldwater Scholarship, and being selected as a Ronald E. McNair scholar; and achieving a 3.98 

Grade Point Average in a highly demanding, double major program of Physics and Electrical Engineering; and, 
 

Whereas, Keeley Townley-Smith has exhibited commendable campus involvement, leadership and community 

service, having volunteered as a Lamar University Ambassador, a Peer Mentor for the Lamar University Honors 

Association, and as Secretary of the Lamar University Rotaract service club; and, in particular, her leadership as Secretary 

and later President of the Lamar chapter of the Society of Physics Students, which contributed greatly to the group’s 

recognition as an Outstanding Chapter of the Year for 2013-14; and, 

 

Whereas, Keeley Townley-Smith has demonstrated superb physics knowledge and technical prowess as a National 

Institute of Standards and Technology Undergraduate Research Fellow, for her study of atomic spectroscopy of various 

materials; and, as a member of Lamar University’s first-ever entry in the international University Physics Competition, for 

her collaboration with two other team members to win Bronze Medal honors in 2013; and, 
 

Whereas, Keeley Townley-Smith has earned the respect of her fellow students, of her professors, and of the dean and 

senior administration at Lamar University, exhibiting intelligence, an exceptional work ethic, enthusiasm for learning, 

caring for others, and commitment to service; 

 

Now, Therefore Be It Resolved on this 13th day of November, 2015, that Keeley Townley-Smith be 

hereby designated and forever hold the title of Regents’ Scholar for her exceptional academic achievements and her 

dedication to the service of others. 
 
 

_________________________________   _________________________________ 

Dr. Jaime R. Garza, Chairman    Rossanna Salazar, Vice Chairman  

 

 

_________________________________   _________________________________ 

Charlie Amato       William F. Scott 

 

 

________________________________   _________________________________ 

Veronica Muzquiz Edwards     Alan L. Tinsley 

 

 

_________________________________   _________________________________ 

David Montagne      Donna N. Williams 

 

 

________________________________   

Vernon Reaser III      Attest: 

 

 

________________________________   _________________________________ 

Spencer Copeland, Student Regent    Brian McCall, Ph.D., Chancellor 

 



 

Texas State University  

Informational Item 

 

Dissolution of the Texas State University Support Foundation 

 

The Texas State Support Foundation received its designation as a 501(c)(3) from the Internal Revenue 
Service in August 1972. (Tax ID 23-7209746).  The rationale for the Support Foundation in 1980 was to 
provide a mechanism for handling research, public service, and auxiliary enterprise type projects when it 
is difficult, inappropriate, or less effective to handle such projects through the regular state accounting 
and funding mechanism.   

At that time, the Support Foundation were involved in the portable building for the Child Development 
Center, laundry vending, a vending trailer, and some other initiatives as well.  All the projects that were 
established no longer exist in that manner. 

Since then, the Support Foundation was used to manage gifts of property donated to the University.  In 
recent years, the Development Foundation has taken over many of those gifts.  The last gift of property 
the Support Foundation managed was in 2011. 

The following resolution was presented to the Texas State University Support Foundation, and was 

unanimously accepted to dissolve the entity as a 501(c) (3) and restructure the former Foundation into a 

committee engaging with the University on the university-held Support Foundation Scholarship 

Endowment. 

 

 

Texas State University Support Foundation Resolution to Restructure into Committee  

And Dissolve the entity as a 501(c) (3) 

 

Upon Motion of Trustee Serur, seconded by Trustee Wilson, effective October 5, 2015, Be It Resolved: 

that the Texas State University Support Foundation be restructured into a committee consisting of the 

current membership; that the Treasurer or Vice President for Finance and Support Services at Texas 

State University work to dissolve the formal 501 (c) (3) entity; that the committee members continue to 

meet with the President of Texas State University annually to discuss University initiatives; and that 

committee members be invited to meet the scholarship recipients at least annually.   

Be it further resolved that no new committee members will be added; that assets of $200,000 be 

donated to Texas State University to be added to the Texas State University Support Foundation 

Endowment for Scholarships; that the remaining funds of the Support Foundation be used for the fees 

to dissolve the Foundation and for the President’s current unrestricted fund; that the Fire Station 

Recording Studio Parking Lot be donated to Texas State; and that the current contract with the 

University for parking spaces be terminated. 
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President’s Briefing 
for the Board of Regents 

November 2015 
 

RETENTION & RECRUITMENT:  This fall, Lamar set an all-time record headcount enrollment 
of 14,966, a .5% increase over last fall. The (CBM) reportable headcount was 14,445 (up .4%), 
also a record.  Credit hours totaled 130,786 and reportable hours were 128,884.  Both figures 
are not directly comparable to last year’s totals due to the inclusion of an additional Academic 
Partnership term last year that was not captured this year due to the State reporting calendar.  
The University’s growth resulted from continued increases in online M.Ed. students (especially 
in Counseling and Special Populations M.Ed. program) and master’s students in computer 
science and engineering (especially industrial, chemical, and mechanical engineering).  The 
College of Engineering grew by 12.5 percent, while the other four colleges remained flat. Five of 
the top seven departments with the largest growth were STEM departments. FTIC and transfer 
enrollment both increased by double-digits, and the quality of this fall’s freshman class 
remained high which bodes well for future performance metrics such as retention and 4 and 6 
year graduation rates.    
 
Lamar’s strategic enrollment management team has invested considerable effort and resources 
in new recruitment and marketing strategies in the greater Houston region and returns are 
obvious in this fall’s numbers.  FTICs freshmen numbers increased for Harris County and all of 
the counties south of Houston.  FTIC freshmen arrived this fall from 19 other countries and 19 
different states, adding to the diversity and global mix of our student population. New marketing 
and recruiting efforts have started in the Dallas-Fort Worth metroplex and in the north and west 
Houston suburbs.  Lamar launched a new freshmen interest group (FIG) requirement this fall for 
all provisionally admitted (I Will) freshmen, and encouraged all regularly admitted freshmen to 
participate as well. Over 700 freshmen are taking part in 30 FIGs.   
 
UNIVERSITY ADVANCEMENT: Lamar University President’s Circle. October 9, 2015 marks 
the second annual Lamar University President’s Circle dinner.  The President’s Circle honors 
and recognizes individuals who have made a philanthropic commitment to the success of Lamar 
University students by pledging their ongoing support of strategic priorities for the University.  
The President’s Circle 2015 event recognizes thirty-three new members along with those 
donors who have committed to increase their level of support.  John Alexander was named the 
featured speaker for the 2015 President’s Circle. 
 
John Alexander received his art degree from Lamar University in 1968 and is a world renowned 
artist whose works pay tribute to the rich tradition of painters throughout the history of art.  His 
early works were primarily semi-abstract landscapes, and later, dense, expressionistic 
paintings.  His more recent drawings and paintings include beautifully rendered birds, plants 
and animals (often those native to Texas and the Southern Gulf Coast states), and satirical 
works of characters and masked figures representing the most dysfunctional members of 
society.  Alexander was awarded a Fellowship by the National Endowment for the Arts in 1981 
and another by the Solomon R. Guggenheim Memorial Foundation in 1984.  John had a major 
retrospective at the Smithsonian American Art Museum and the Museum of Fine Arts in 
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Houston in 2007. His work is included in the permanent collections of leading museums around 
the United States, including the Corcoran Gallery of Art in Washington, D.C., The Metropolitan 
Museum of Art in New York, the Smithsonian American Art Museum in D.C., the Museum of 
Contemporary Art in L.A., the Museum of Fine Arts in Houston, the Dallas Museum of Art and 
the Ogden Museum of Southern Art in New Orleans.  His work has also been collected by 
numerous private individuals throughout the country.    

Center for Innovation, Commercialization, and Entrepreneurship.  Lamar University held a 
ceremonial ground breaking event on September 15, 2015 for the 21,000 square-foot innovation 
center on campus next to the new administration building.  Lamar University President Ken 
Evans made the official announcement, Regent Bill Scott represented the Texas State 
University System at the ceremony. 

The new Center for Innovation, Commercialization, and Entrepreneurship (CICE) will house 
offices, labs, meeting space, training areas and an event center.  The building on the corner of 
Rolfe Christopher Drive and Jim Gilligan Way on the south end of the LU campus will open in 
2017.  The CICE is a partnership between Lamar University’s College of Business and College 
of Engineering and the Southeast Texas business community. The center is a conduit for 
industry and university interaction, including projects, on-going research, student experiential 
learning, special events and training. The center promotes a strong emphasis on student 
development and training to prepare graduates for rewarding careers by familiarizing them with 
entrepreneurial real-world projects. New businesses supported by the center are technology-
focused providing products and services for existing and future industry. 

PROGRAM DEVELOPMENTS:  Deaf Studies and Deaf Education graduate students Beth 
Hamilton and Heidi MacGlaughlin collaborated on the publication, “Early Access to Natural 
Language, the Launchpad for Successful Language Acquisition” (2016, March) and submitted 
their proposal for presentation at the annual meeting of the Early Hearing Detection Intervention 
(EHDI) in San Diego, CA. 
 
William Shipp IV, a Lamar chemical engineering undergraduate student, spent his summer 
working on research at Tongji University in Shanghai as part of the Beck Fellowship program. 
 
Electrical Engineering major Tyler Doiron attended a summer research internship at the Jet 
Propulsion Lab (JPL) and Caltech lab during the summer of 2015. JPL is a part of NASA since 
1958. Tyler conducted leading-edge research work on DTN-based space network under 
supervision of Dr. Scott Burleigh a top scientist in R&D of space networks and deep-space 
communication in the world.  
 
Nicolas Nikoloutsos, a double major in Physics and Electrical Engineering and Keeley Townley-
Smith, another double major in Physics and Electrical Engineering received the prestigious 
2015 Summer Undergraduate Research Fellowship (SURF) funded by National Institute of 
Standards and Technology (NIST). This fellowship is designed to inspire undergraduate 
students to pursue careers in STEM (science, technology, engineering, and mathematics) 
through a unique research experience that supports the NIST mission. 
 
Professor Mahavier:  Calculus I, II & III notes were accepted for publication at the Journal of 
Inquiry-Based Learning in Mathematics (No. 37, April 2015) and are, to the best of our 
knowledge, the ONLY full set of IBL Calculus notes available anywhere.  They have been used 
at many institutions across the country including:  SUNY Potsdam, USNA, Northern Arizona, 
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Texas State, Lamar University, Central Missouri, Tarleton, Huntington, Husson, SUNY New 
Paltz, Quinnipiac, Brigham and Young, and Tarrant County College. 
 
Ruth Grace Megnet won the graduate non-fiction award from the Texas Association of Creative 
Writing Teachers.  Her winning essay, “Italia,” a travel essay, was sponsored by Jerry 
Bradley.  She read it at the 2015 meeting on Sept. 19 in Galveston, Texas. 
 
Sculpture by Professor Kurt Dyrhaug, Department of Art, was selected for a National Group 
Exhibition at the Grounds For Sculpture in Hamilton, New Jersey. "Disruption" has been 
organized and curated by Grounds For Sculpture in collaboration with three national chapters of 
the International Sculpture Center (ISC): Chicago Sculpture International, Texas Sculpture 
Group, and the Pacific Rim Sculptors Group. The exhibition features 18 works by contemporary 
artists selected from the three chapters.  The exhibition is on view from October 25, 2015 
through March 27, 2016. 
 
Travis Prokop's Choreography selected to showcase at The Dance Gallery Festival New York 
City, and was picked out of 200 international submissions, and Performed at the Alvin Ailey 
Theater in NYC. Travis Prokop is scheduled to dance in ABC's nationally broadcasted television 
show American Crime this Fall.  
 
Dr. Hsing-wei Chu, Piper and University Professor, Chairman of the Department of Mechanical 
Engineering, received the first William G. Lesso Memorial Award for excellence in engineering 
from the International Institute of Informatics and Systemics on July 15, 2015. 
 
Lamar University has been recognized by Princeton Review’s “Best 295 Business Schools: 
2016 Edition” for its exceptional MBA and leadership programs in the College of Business. Of 
the 295 business schools recognized, 280 are in the U.S. and 15 are international. Princeton 
Review, an American-based standardized test preparation and admissions consulting company, 
selects business schools based on institutional data collected and their academic programs. 
The review specifically covered academics, career and placement, and student life and 
environment. The school rankings are derived from an 80-question survey given to students 
attending the schools and take into account how those students rate their experiences with the 
institution, MBA program, campus life, student body, and faculty.  
 
The Continuing Nursing Education (CNE) Committee of the Texas Nurses Association (TNA) 
has approved the Lamar University Dishman Department of Nursing Provider’s application for a 
three year period. In addition, the application was awarded "Approved with Commendation." 
Approvals with commendation are reserved for those organizations submitting applications that 
are concise, well organized, meet or exceed ANCC/TNA Approved Provider application criteria 
and demonstrate a commitment to continuing nursing education as reflected in the 
representative activities. Dr. Cynthia Stinson is the Coordinator of the Continuing Education unit 
in Nursing at Lamar University in Beaumont and submitted the application for review. 
 
The College of Fine Arts & Communication honored internationally celebrated artist and LU 
alum John Alexander with a naming and dedication of the John Alexander Painting Studio on 
Oct. 8.   A Beaumont native, Alexander received an art degree from LU in 1968 and a MFA from 
Southern Methodist University. A recipient of National Endowment for the Arts and Guggenheim 
Memorial Foundation fellowships, his work is included in the permanent collections of leading 
museums around the nation. Alexander was recognized earlier this year as Le Grand Bal’s first 
ever honorary artist, and has generously donated artwork, including five large paintings and 
drawings, to the Dishman Art Museum’s permanent collection. He remains deeply committed to 
advancing art education at Lamar University and in Southeast Texas.  
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In August, the Department of Communication received a grant from the City of Beaumont for 
$260,000.   The grant will be used to purchase broadcast and film equipment for Lamar's 
educational-access television station. 
 
New Center for Advances in Port Management ($2.7 million over 2 years) headed by Dr. Brian 
Craig (IE) started on September 1, 2015. 
 
New Air and Water Quality Center ($1.1 million over 2 years) headed by Dr. Jerry Lin (CEE) 
started on September 1, 2015. 
 
Lamar University was named again a top college for online computer science programs by 
ComputerScienceOnline.org. This organization is a leading resource for online learning in 
computer science and related fields. The Computer Science Online organization recently 
analyzed data from hundreds of colleges offering computer science programs online and 
published a new list of the Best Online Computer Science Degree Programs 2015-2016. They 
list the schools which exceed the standard of excellence when it comes to online learning in one 
of twelve central computer science and tech-related disciplines based on the following criteria:  
 

 the online tuition cost 

 the student-teacher ratio  

 the six-year graduation rate 

 the percentage undergraduate students receiving aid 

 the academic/career counseling service 

 the ABET accreditation 

 Number of available degree programs in computer science, computer engineering, 
computer forensics, cyber security, database administration, information security, 
information technology, computer networking, programming, software engineering or 
web development. 

 
CAPITAL IMPROVEMENTS:  Construction is under way for the Wayne A. Reaud Building. 
Anticipated substantial completion is June 2016. 
 
Center for Innovation and Commercialization: The facility has been reduced to 20,000 gross 
square feet to bring the cost of the project within budget. The 100% construction documents are 
scheduled for completion on September 26th. Currently construction start date is November 22, 
2015.  Anticipated substantial completion is November 18, 2016.   
 
Lamar University Sports: A Women’s Softball Field Complex has been completed, by ALLCO 
Construction, the project is 100% Complete as of August 20, 2015.  The Resurfacing of the Ty 
Terrell has been completed, by Beynon Sports, the project is 100% Complete as of July 9, 
2015. 
 
INFORMATION TECHNOLOGY:  Completed projects include:  Upgrade of Residence Hall 
internet service through Time Warner and implementation of managed wireless in the 
Residence Halls, upgrade of active directory, external internet bandwidth expansion, new 
security camera system in the Residence Halls, and new access control system in the 
Residence Halls; New projects chartered during the past quarter include implementation of 
Microsoft Office 365; Current projects include:  implementation of credit card processing 
through Touchnet Marketplace and Cashiering, continued security camera and access control 
system deployment, Ellucian Banner 9 HR module, new data center design, CRM business 

http://computerscienceonline.org/
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integration, and security and system management policy development.  Upcoming projects 
include:  Banner system upgrade to Banner 9, workflow product evaluation, Information 
Technology Service Management Tool (ITSM) selection and implementation, voice system 
upgrade, and an internal campus network refresh. 
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President’s Briefing for the TSUS Board of Regents 

November 2015 
 

RECRUITMENT AND RETENTION 
 
Sam Houston State University students are getting the “best bang for the buck,” 

according to a new ranking released by Washington Monthly magazine.  SHSU is 

ranked 8
th

 in its “Best Bang for the Buck Colleges in the South” category.  Washington 

Monthly's college rankings rate institutions based on three criteria: social mobility, 

research and civic engagement, as well as colleges that are doing the best job of helping 

non-wealthy students attain marketable degrees at affordable prices.   

Sam Houston State University and The University of Texas at Tyler signed a new 

partnership agreement providing an effective pathway for SHSU students to earn a 

bachelor’s degree in selected engineering fields.  Through the agreement, SHSU 

students will be able to begin their study in Huntsville taking lower-level courses 

through SHSU’s engineering technology program and complete their engineering 

degree with The University of Texas at Tyler, at either the main campus or through the 

course offerings at the UT Tyler Houston Engineering Center.  The partnership will 

increase the number of students enrolled at both institutions in an area of critical need.  

Several estimates indicate that the State of Texas will need 80,000 more engineers by 

the year 2025 to support its increasing technical economy. 

INSTITUTIONAL DEVELOPMENT 
 

For the fourth consecutive year, the university achieved a record for contributions as $16.5 

million in gifts were received from an all-time record 11,600 donors.  More than $6.3 million of 

those funds were received through the Sam Houston University Foundation.  The overall donor 

participation rate was nearly 11% and alumni undergraduate donor participation was almost 

8.5%.  

With the assistance of fund-raising counsel, Dini-Spheris, the “quiet phase” of the 

comprehensive gifts campaign continued through the summer and into the fall as visits were 

made with prospects capable of making seven figure and above contributions.  These cultivation 

and solicitation calls have been with alumni, friends, corporations, and foundations.  The results 

from these visits will be the significant factor in determining the comprehensive campaign goal, 

which is expected to be in the range of $125-$150 million. 

The Alumni Association completed the fiscal year by surpassing the 12,000 member mark 

including 2,740 Life Members.  More than 300 alumni meetings and events were held during 

2014-15, with an attendance of 26,400.  The association’s membership participation rate was 

12.27%.   
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Marketing & Communication (MARCOM) provided award-winning support to University 

Advancement and the university with nearly 3,300 projects completed, including press releases, 

articles, publications, graphic design, videos, photography, and web-based projects.  The 

university received nearly 21,000 media placements during the fiscal year.  Social media 

activities continued to grow as monthly Facebook users increased to 105,000 and Facebook 

Likes climbed to more than 65,000.  Twitter Followers now number almost 16,000. 

The Sam Houston Memorial Museum had an outstanding year, and more than 46,000 people 

visited the museum and its grounds.  The museum’s Walker Education Center and its Gibbs 

Conference Hall hosted 344 events, with an attendance of over 16,000.   

The Advancement Services department expanded its donor-prospect research capacity and 

employed the use of new software and equipment to streamline work and increase efficiencies.  

The alumni-development database now has more than 130,000 individuals with valid addresses 

and nearly 123,000 valid telephone numbers. 

CAPITAL IMPROVEMENTS 

The suspended sculpture, Emerald Castle, located in the William Powell Health and 

Counseling Center, was recently recognized as a “Top 100” artwork by CODAworx.  

The CODA awards recognize the best work demonstrating successful integration of 

commissioned art into interior, architectural and public spaces. 

The Fred Pirkle Engineering Technology Center is approximately 20% complete.  This 53,000 

gross square foot facility provides an emphasis on specialized instructional capabilities for a mix 

of engineering technology labs and agricultural science instruction labs.  Distributed gathering 

spaces with exhibits from the works of Fred Pirkle and a showcasing of the technologies being 

taught in the facility will be interwoven throughout the facility. 
 

The South Residential Complex is approximately 12% complete.  The project includes 

construction of a living and learning community for 700 bed residence halls of approximately 

233,000 gross square feet each.  Large open green space and pedestrian walkways will provide 

ample access in both directions. 

The South Dining Hall construction is approximately 10% complete.  The food service/dining 

facility is located adjacent to the existing South Paw dining as an enhancement to support the 

south food service capacity.  The existing bakery and food service offices will be moved from 

the Belvin basement to the new facility.  

 

CAMPUS SPECIFIC ITEMS 

Not only is Sam Houston State University a “great name in education,” but also for the 

6
th

 consecutive year it has been named one of the best universities in the nation to work 

for, according to a new survey by The Chronicle of Higher Education. Only 86 of the 
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281 institutions surveyed achieved “2015 Great College to Work For” recognition.  

Results are reported for small, medium and large institutions, with SHSU included 

among the large universities with 10,000 or more students.  SHSU won honors in the 

categories of professional/career-development programs and work/life balance. 

This year, one of SHSU’s divisions stood out in a national survey for its workplace 

diversity, equitable staffing practices and supportive work environment.  The August 

13
th

 issue of Diverse: Issues in Higher Education magazine has listed the Student 

Services division as one of fourteen "2015 Promising Places to Work in Student Affairs 

at Research Institutions”.  The web-based study, conducted by the Center for Higher 

Education Enterprise at The Ohio State University, explored such topics as family 

friendliness, salary and benefits, and professional development opportunities.  

Carey Lohrenz visited Sam Houston State University on October 22
nd

 as the featured 

guest for the President’s Speaker Series.  As the first female F-14 Tomcat pilot, she was 

a pioneer in military aviation having flown missions worldwide.  Lohrenz is the author 

of Fearless Leadership: High-Performance Lessons from the Flight Deck.  She resides 

in Germantown, TN and is currently working on her MBA in strategic leadership. 
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Retention and Recruitment  
Retention strategies, such as the implementation of mandatory advisement for all students and 
an intake/split academic advisement model resulted in a 60.7 % retention rate- a 9.2% increase 
from the previous year. The past two freshman cohorts have been stronger due to strategic 
targeting and we hope to continue that trend with the fall 2015 cohort by partnering with College 
Forward to provide a near peer mentor environment for our incoming freshmen class.  
 
The efforts by the recruiting and admissions staff to convert applicants to admits resulted in a 
6% increase in the fall 2015 freshmen class over the fall 2014 freshmen. Additionally, semester 

credit hours totaled 21,930, compared to 20,784 in 2014. Most notably, combined enrollment 

for university reached over 2,000 students- the highest the highest in five years.  
 
For the upcoming fall 2016 semester, the university will continue to focus efforts on converting 
applicants to admits and increasing enrollment yield rather than increase overall applicant pool 
as we have done the two previous fall semesters. We continue to build on our relationship with 
Midland College to increase transfer students through distance learning opportunities and have 
doubled our recruiting efforts at El Paso Community College with increased presence and a 
“recruit back “ campaign targeting those applicants who decided to attend EPCC rather than Sul 
Ross first.  
 
Later this month, Enrollment Management will host two campus events- Family Day and Sully 
Showcase (campus open house). Thus far, we have had positive feedback for both events with 
combined registration for both events totaling over 400 participants. 
 
University Advancement  
The University received gifts from individuals and foundations totaling $334,447 over this 
quarter, and continues to focus on strengthening alumni and major donor giving, as well as 
increased support from corporate and private foundations. The Administrative 
Assistant/Database Manager for the office of External Affairs has been hired and is in the 
process of streamlining the donations process as well as updating and maintaining the Banner 
database of alumni, donors, and friends. 
 
Rio Grande College  
The Eagle Pass expansion project is expected to be completed by the contractor sometime in 
October and possession given to SWTJC and SR RGC as well.  Following this transfer, RGC 
will install furnishings, electronics, and other needed equipment for utilization in the spring 2016 
semester.  These added facilities will provide expanded opportunities for Eagle Pass students.  
Additional teleconference classrooms are also to be equipped and ready for the spring semester 
to connect with the new classrooms in this expansion.  An open house and dedication is 
tentatively planned for November.  The previous search for a Dean for RGC was not successful 
as the lone candidate withdrew from consideration.  The committee has been reconstituted and 
a new search implemented with a target of hiring a new dean by summer 2016.  Paul Sorrels’ 
position has been changed to Vice President and Dean of RGC with the dean title to be 
removed upon hiring of the new dean.  Continued efforts to publicize the offerings at the new 
campus in Castroville continue with a variety of billboards, community efforts, and personal 



visits and calls.  Increased offerings are planned for the spring 2016 semester. 
Capital Improvements  
Master plan initiatives scheduled for 2015 have been identified and structured as the Campus 
Access Phase I project. Architectural firm ARTchitecture (Indefinite Delivery Indefinite Quantity 
architect), has completed the final Construction Documents.  We are in the process of 
identifying a suitable contractor to begin the work. The campus Access I project will better join 
the east end of campus to the main campus utilizing landscaping, pedestrian paths/walkways, 
vehicular traffic surfaces incorporating way finding and student gathering sites. Total Project is $ 
1.1M. The new NCAA soccer field adjacent to the Lady Lobo softball field is complete, in use, 
and well received. A number of in-house projects are underway including , additional Geology 
storage at the vineyard location, and the replacement of several fire alarm panels to be paid 
from the 20% unfunded TRB allocation.  The contract for construction of the motion capture lab 
facility has been signed. Work continues at the President’s residence with upgrades and 
maintenance projects as needed. Some initial insurance payments for damages related to the 
June 2014 hail storm have been received and the Partial Proof of Loss document has been 
signed which will result in the additional funding provided to the University so we may begin the 
remaining projects.. Four university greenhouses and all skylights damaged during the storm 
have been restored and are in use.  Other deferred maintenance projects scheduled for design 
or consideration include Swimming Pool repairs, Road and parking lot crack repairs, and 
Kokernot Lodge Refurbishment.  Planning is underway for the remaining TRB allocation 
projects. 
 
Information Technology 
OIT and the Advancement area continue to make progress in the management of data and 

processes that allows the Advancement area to better engage with alumni and donors.  We 
successfully loaded/updated 22,803 undergraduate student records (11,869 added and 
10,934 updated into Banner Advancement.  In the month of September, 11,000 records 
from the Alumni portal, Symplicity, were tied to an associated record in Banner and 
updates applied to their contact information. Over the coming months, a two-way 
interface to keep the Banner and Symplicity in sync will be developed.   
 
Office 365 from Microsoft has been implemented at Sul Ross.  This not only allows our 
students, faculty and staff to take advantage of free access to Microsoft Office applications 
(Word, Excel, etc.), we are working with individuals and departments at Sul Ross to store their 
documents on the Microsoft cloud.  Storing these files in the cloud allow access to them from 
any internet location and on a number of devices, including mobile devices.  For example, we 
are working closely with our SACSCOC team as they begin using a Microsoft Office 365 
Sharepoint site for their document repository. 
   

Institutional Development  
SRSU College Forward Partnership – Through a generous grant from the Greater Texas 
Foundation, Sul Ross State University (SRSU), in partnership with College Forward, will be 
offers an innovative intensive peer coaching program which started in Fall 2015. The peer 
coaches, who are AmeriCorps volunteers, provide incoming freshmen with role models for 
appropriate college behaviors. In addition, they will create a support structure to help the 
freshmen learn the soft skills of time management, persistence, and study habits. Total grant 
awarded from Greater Texas Foundation: $294,810. 
 
SRSU is continuing to participate in the Joint Admission Medical Program (JAMP), with a 
budget of $12,160 for FY 2016. 
 



The Center for Big Bend Studies continues to seek funding from a variety of sources for 
research and archaeological investigation of Late Paleoindian deposits at the Genevieve Lykes 
Duncan (GLD) site on the 02 Ranch, for development of a Rock Art Database for the region, 
and for the Trans-Pecos Archaeological Program (TAP) in general. The CBBS is continuing to 
wrap up a long-term archaeological survey project in Big Bend National Park. The massive 
report details intensive survey of over 60,000 acres and documentation of over 1,500 
archaeological sites. The CBBS remains actively engaged in archaeological research on various 
private ranches, especially Pinto Canyon Ranch and the 02 Ranch. On Pinto Canyon Ranch 
excavations continue at a handful of sites (Gateway Terrace, Cerro Hueco, Anillo Plata, and the 
Sundown site), uncovering early occupations with intact buried features and structural remnants 
dating to ca. A.D. 500–1500. Expanded excavations will occur in the near future at these sites. 
On the 02 Ranch they continue with a block excavation at the 11,000-year-old GLD site. Their 
research continues to place the site among the first in North America in regard to several 
technologies—the use of rock as thermal heating elements and ground stone for grinding plant 
materials. A recent collaboration with a UT-Austin anthropology professor who does plant 
phytolith and starch grain analyses is shedding new light on what was being cooked in the 
thermal features at the site. Excavation will begin in the coming weeks on a mostly intact 
10,600-year-old oven at the site. The CBBS continues down the path in construction of a 
searchable rock art database for the region, having made appreciable strides in recent years 
with this difficult and complex task. A final round of in-house editing is underway for the seventh 
publication in the TAP series, “Middle Archaic People of Eastern Trans-Pecos Texas: Their Life 
and Times.” Also underway is the publication provisionally entitled “In the Rimrock’s Shadow:  A 
History of Pinto Canyon and the Southern Sierra Viejas in the Big Bend of Texas.” CBBS staff is 
editing a manuscript on the Mexican Revolution, which is slated to be published later this year 
as part of our Occasional Papers series; it contains select articles from our past journals as well 
as three new articles, in addition to an Introduction and a Conclusion. 
 
Recent CBBS grants and donations received: 
$8,069 received from individuals as donations 
$167,000 received from Foundations as donations 
 
Rio Grande Research Center personnel are involved in the ongoing study of the impact of the 
removal of invasive species (primarily giant river cane) in Boquillas canyon in Big Bend National 
Park.  Our contributions include topographic surveys of sand and gravel bars in the canyon to 
monitor sediment mobility that should result from the removal of the cane.   
 
RGRC has also continued Ecohydrology studies in the Lower Canyons reach of the Rio Grande 
Wild and Scenic River.  The National Park Service is providing funding for the project 
“Ecohydrology Studies Along the Big Bend Reach of the Rio Grande.” The World Wildlife Fund 
is providing funding for the project “Geomorphology along the Rio Grande in Boquillas Canyon 
with Big Bend National Park.” 
  
RGRC is also initiating a sediment characterization study in the upper reaches of Terlingua 
creek with the help of funding for an undergraduate student through the McNair scholars 
program.  A similar study, “Alamito Creek Assessment” is being funded by the Dixon Water 
Foundation.  
 
The Adelante Tejas project, (DOE Award # P031C110039) sponsored the development and 
execution of a new Articulation Agreement between Sul Ross State University, Alpine and the 
Alamo Community College district Colleges to streamline the transfer process for students in 
Biology, Geology and Math disciplines. The agreement was signed 10/5/2015. The project has 



completed upgrades to the Sul Ross State University's Warnock Science Building (WSB) 
Materials and Analysis Lab with the recent installation of an X-Ray Diffractometer. The 
Analytical Lab now offers a Scanning Electron Microscope, X-Ray Diffractometer and X-Ray 
Fluorescence instruments and sample preparation means to students and faculty for teaching, 
learning and research. The project also recently installed 16 new computers in the WSB 
Geographic Information Systems (GIS) lab, and acquired a “quadcopter” (Unmanned Aerial 
Vehicle) for integrating aerial assessment into new GIS courses and research and education 
initiatives using remote sensing. This past summer the project sponsored the development and 
re-submission of an NSF Research Experiences for Undergraduates proposal to the National 
Science Foundation which proposes to directly involve undergraduate students in Ecohydrology 
studies in the Lower Canyons reach of the Rio Grande Wild and Scenic River led by Dr. Kevin 
Urbanczyk. The project also piloted a small-cohort undergraduate research program for 
independent undergraduate research. Now in its fifth and final year, the project hopes to expand 
geology research storage facilities to accommodate the inventory of new and existing field 
science equipment used for hydrology, geology, biology and other field-intensive studies. 
Alongside these accomplishments the Adelante Tejas project is conducting evaluation activities 
to assess the utilization and impact of project resources on the undergraduate experience as 
part of the ongoing effort to contribute to the strengthening of instructional and research settings 
encountered at Sul Ross. 
 
Borderlands Research Institute within the College of Agricultural and Natural Resource 
Sciences – mission: to help conserve the natural resources of the Chihuahuan Desert 
Borderlands through research, education, and outreach. To meet that mission the BRI plans 
and conducts research investigations on various aspects of the natural world and provides the 
results to the land managers so that they may more effectively manage the resources with 
which they are entrusted. Here are highlights for July-September 2015: 
 
Grants/Gifts: 

 Since the first of the year, the BRI has received $635K in donations and grants 

(including $156K for endowments; gifts of $388K for research projects; and the 

remainder of gifts are toward general operating).   

 BRI was awarded $19,170 grant from various chapter of Safari Club across Texas for 

“Resource partitioning between bighorn and aoudad sheep” 

 BRI was awarded $50,000 grant from Houston Livestock Show and Rodeo for 

“Enhancing undergraduate education: BRI Mentorship Program”. 

 BRI was awarded $25,000 grant from US. Fish and Wildlife Service for “Using Quail as 

Indicators of Chihuahuan Desert Grassland Ecosystem Health”. 

 BRI was awarded $50,000 grant from the Bureau of Land Management for “The effects 

of thinning projects and prescribed fire on Montezuma quail habitat use in the Capitan 

Mountains of New Mexico”.  

 NRM was awarded $315,533 grant from New Mexico State University for a USDA-NIFA 

Hispanic-Serving Institutions (HSI) Education Grants Program: Southwest Natural 

Resource Career Track Program—Preparing Students for Success in Natural Resource 

Fields (SRSU sub-award)  

 BRI was awarded  $12,000 grant from Bureau of Land Management – “Forest Thinning 

and Montezuma Quail Habitat Use” 

 BRI was awarded $13,500 grant from Texas AgriLife Extension Service—“Habitat Use 

and movements by desert quail”  

 A subaward agreement has been finalized with the Cesar Kleberg Wildlife Research 

Institute (CKWRI) at Texas A&M University – Kingsville for $63,124 to continue support 



for the Texas Native Seeds Project, part of the TxDOT Native Plant Integration Program 

for South, Central and West Texas. 

Events/Activities: 

 BRI hosted their first annual Undergraduate Research Symposium on August 14th, 
2015. The BRI Undergraduate Research Program is sponsored by a grant from the 
Houston Livestock Show and Rodeo. The focus of the program is to advance the 
professional development of undergraduate students through experiential learning. In its 
first year, the Undergraduate Research Program supported 8 students, 7 of which gave 
oral presentations and displayed posters at the symposium. Two of the undergraduate 
researchers were from other schools (Texas A&M – Commerce, and University of 
Arizona) and look forward to working more with BRI/SRSU in the future. The program is 
currently accepting new applicants for the upcoming semesters.   

Presented at the Conference for Americas Grasslands in Fort Collins, Colorado, on the 
success of securing $2,000,000 for local landowners for habitat restoration as part of 
the USDA Farm Bill.  Funding for the Pronghorn State Resource Concern does not 
come to SRSU (grant will be administered by NRCS), however it is available to our 
landowner constituents as part of our efforts to restore pronghorn to their former 
habitats in west Texas. 
 
Campus Specific Items  
April Aultman Becker began her appointment as Dean of the Library and Research 
Technologies on September 8.  Becker previously served as senior librarian and coordinator of 
Education Programs, then manager of Education, Reference and Outreach at MD Anderson 
Cancer Center, Houston. Earlier, she worked as reference librarian and embedded librarian and 
distance learning coordinator at San Jacinto College.   
     
On October 13, Dr. Pam Marret, Professor of Business Administration, and Ms. Patricia Long, 
Director of the Big Bend Regional Minority and Small Business Development Centre, hosted a 
roundtable discussion open to the community and Sul Ross which had as the topic – 
“Regulation of Business in Alpine, Texas.”  
 
On October 21, Greg Henington, the President of Far Flung Outdoor Center in Terlingua, 
presented the Poindexter Lecture. The lecture is an annual presentation of the Department of 
Business Administration.    
 
The College of Agriculture hosted the LobOlympics for the freshman class during 
orientation.  Approximately 300 students competed in different events for the Spirit Stick, which 
is awarded each year at the Freshman Convocation.  The event is held in the SALE arena. 
 
The faculty of Natural Resource Sciences began instruction in the new Sustainable Ranch 
Management program this Fall with five majors.  The program director is Dr. Bonnie Warnock. 
 
Fourteen Sul Ross State University students have received IME Becas (Instituto de los 
Mexicanos en el Exterior/Institute for Mexicans Abroad) for the current academic year.  This 
past February, Sergio F. Salinas Meza, Consul Titular, representing the Consulado de Mexico 
(Consulate of Mexico), Presidio, and Sul Ross State University President Dr. Bill Kibler signed 
copies of the IME-Becas grant award documents. The agreement allocates funds to qualified 
Mexican nationals or descendants of Mexican immigrants for in-state tuition for coming 
semesters at Sul Ross. Meza returned to Sul Ross in September and met with student 
recipients and administrators during a reception. 



 
Zhenmei Hou, representing Talent International College, Guangxi, China, and Sul Ross State 
University President Dr. Bill Kibler signed a memorandum of understanding August 10 to 
facilitate a cultural and academic exchange program. Talent International College, enrolling 
about 6,200 students, presently has a three-year academic format (two years classroom, one 
year internships) offering art, international business, hotel management and golf course 
management. The institution plans to add bachelor’s degree programs and later expand to 
graduate degrees. Dr. Esther Rumsey, professor of Communication and chair of the Sul Ross 
Fine Arts and Communication Department, spent several weeks teaching English at Talent 
International this summer. Guangxi is located in south central China, bordering Vietnam. Hou 
presents Kibler with a gift made by Talent International students.  
 
Collegiate rodeo returned to its birthplace as Sul Ross State University hosted the 70th Annual 
National Intercollegiate Rodeo Association event Thursday-Saturday, September 24-26. 
 
Austin resident Carson Kreitzer's “The Love Song of J. Robert Oppenheimer,” winner of the 
Rosenthal New Play Prize, the American Theatre Critics' Steinberg Citation, and the Stavis 
Award, was produced by the Sul Ross Theatre program under the direction of graduate student 
Ashley Jane Page.  Performances were held Marshall Auditorium Oct. 3-11.  
 
The Bryan Wildenthal Memorial Library hosted ComicCon, a celebration and recognition of 
comic books. Approximately 400 persons attended the event. There were comic artists from 
Alpine, Midland, and El Paso at the gathering, as well as a special exhibit of art from Presidio 
High School students who displayed art inspired by popular culture and comics. 
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PLANNING  

Texas State University continues preparation of the Southern Association of Colleges and 

Schools Commission on Colleges Fifth-Year Interim Report which is due in March 2016. 

Narratives addressing standards in the Interim Report as well as the Quality Enhancement 

Plan Impact Report (Personalized Academic and Career Exploration) have been drafted. 

Currently, documentation is being gathered to substantiate claims made in the narratives. 

Policy and procedures statements, information published on websites, and other 

documentation supporting the narratives continue to be examined and updated as 

necessary.  Narratives will undergo a thorough review.  The President’s Cabinet and the 

Council of Academic Deans are being updated periodically on the progress. 

 

The mid-cycle review of the University Plan is complete and final versions of the 

divisional priorities have been posted on the University Planning website. 

 

RETENTION AND RECRUITMENT 

For the 18th consecutive year, Texas State University has recorded a record enrollment.  

Our fall 2015 preliminary headcount totaled 38,006 -- a 3.4 percent increase (+1,267 

students) over last fall.   

Undergraduate enrollment increased 4.1 percent (+1,327 students). Doctoral enrollment 

rose 1.3 percent (+6 students).  Master’s student enrollment decreased 1.1 percent (- 40 

students).  Post baccalaureate enrollment decreased 4.3 percent (- 26 students). 

Underrepresented students comprised 48 percent of our total enrollment.  Total Hispanic 

enrollment increased 8.8 percent (+1,023 students).  Total African American enrollment 

increased 13.2 percent (+444 students). 

Underrepresented students made up 50 percent of all undergraduates.  Total 

undergraduate Hispanic enrollment increased 8.9 percent (+944 students).  Total 

undergraduate African American enrollment grew 14 percent (+432 students).  



Underrepresented graduate students comprised 34 percent of all graduate students.  

Hispanic graduate student enrollment increased 6.3 percent (+52 students).   African 

American graduate enrollment increased by 7.5 percent (+19 students).  

I am pleased to report that we enrolled 5,727 freshmen, which represented a 6.9 percent 

increase (+370 students) over last fall’s class and was an institutional record.  This figure 

includes 152 Pathway Program students, who are co-enrolled at Austin Community 

College-Hays.  Thirty-eight percent of this fall’s freshmen were Hispanic and 12 percent 

were African American.  Our transfer class totaled 3,833, which was .2 percent (- 9 

students) less than last fall.  Thirty-five percent of transfers were Hispanic and 10 percent 

were African American. 

Finally, the retention rate of new freshmen that enrolled in fall 2014 was 78.2 percent, 

and the six-year graduation rate for freshmen entering in 2009 was 53 percent.  

 

CAPITAL IMPROVEMENTS 

Projects in the Planning and Programming Phase:   

The Albert B. Alkek Library Learning Commons Feasibility Study was completed in 

May 2012. The total project cost of approximately $10.9 million for Phase 1 of the 

project is on the CIP and covers the re-purposing of space for creation of a Learning 

Commons on the second floor and portions of the third and fourth floors of the Library. 

The program creation process for this project is currently scheduled to commence in 

January 2016.   

The program for the estimated $28 million Blanco Residence Hall Renovations is being 

prepared by Facility Programming & Consulting and will be completed by the end of 

October 2015.  The scope of renovations and improvements includes: upgrades of the 

building utilities infrastructure as well as upgrading the fire protection systems; updating 

the restrooms; minor modifications to the bedrooms; upgrading the community living 

rooms; repairing/enhancing the exterior; and improving the main entry area.   

The Hilltop Residence Hall Complex project includes the demolition of the existing 

residence halls (Arnold, Burleson, Hornsby, and Smith) and construction of a new 

complex with a total of 1,200 beds.  The 50 percent program, prepared by Facility 

Programming & Consulting, was delivered in September 2015 and the final program 

document should be ready by November 2015. The project is on the CIP at a total project 

cost of approximately $132 million. The programmers are developing options that will 

result in lower total project costs.  Discussions are underway about the possibility of 

adding multipurpose classrooms and auxiliary space to the site due to the high 

desirability of the location. 



The LBJ Student Center Expansion program is being prepared by Facility Programming 

& Consulting and will be completed by the end of October 2015.  The current program 

estimate is $51.5 million and includes the construction of an approximate 60,000 gross 

square foot addition that will enlarge the Student Center footprint into the existing 

amphitheater area.  The program also identifies renovations and upgrades of the 

mechanical, electrical, fire protection systems, and other infrastructure components.  

The next step in the LBJ Student Center Renovation project calls for Requests for 

Qualifications (RFQ) for the Architect Engineer (AE) and the Construction Manager at 

Risk (CMR).  RFQs are targeted for release in October 2015. Design should get 

underway by December 2015 and the Design Development (DD) package is scheduled to 

be presented to the Board of Regents in August 2016. The facility condition assessment 

prepared in conjunction with the LBJ Student Center Expansion program identifies 

repairs and upgrades of the mechanical, electrical, fire protection systems, and other 

infrastructure components and incidental interior/exterior renovations and repairs.  This 

project is estimated to cost $20 million. 

The University Event Center (UEC) Expansion project at Strahan Coliseum RFQs for the 

AE and CMR were received in September 2015 and are under review. The program, 

estimated at $54.1 million, was prepared by Facility Programming & Consulting and is 

scheduled to be submitted to the System by mid-October 2015.  Design should get 

underway by November 2015 and the DD package is scheduled to be presented to the 

Board of Regents in August 2016. The 81,282 gross square feet (GSF) expansion 

includes space for Athletic programs being relocated from Jowers Center as well as 

support space for Commencement.  An additional 2,500 fixed seats and 288 chairs will be 

added to the arena seating capacity. The project also includes a new loading dock/access 

to the lower court level, relocation of the existing practice field and demolition of the 

Riverside Apartments.  This project will allow Jowers Center to be turned over for 100 

percent academic use as all the current Department of Athletics offices and labs will 

move into the UEC.  

Projects in the Design Phase:   

Seven firms responded to the RFQ for the Cogeneration Gas Plant Turbines/Combined 

Heat & Power Plant private-public partnership (P3). The evaluation committee selected 

four firms to provide additional information and to meet with the committee during a 

series of interviews scheduled to be held on October 22, 2015. It is anticipated that two 

firms will then be selected to receive the RFQ. Each firm will be invited to meet with the 

System staff as well as Texas State and the City of San Marcos Electric Utility staff to 

develop a fee structure and negotiate the terms and conditions of a comprehensive P3 

Energy Support Agreement for the design, construction, operations and maintenance, and 

financing of the Eight Mega-Watt plant. The agreement is scheduled to be presented to 

the Board of Regents in May 2016. 



The budget for the Engineering and Science Building is between $107 and $120 million 

and will be funded through a combination of sources including gifts, matching funds, and 

bond debt. The project now includes a full finish-out of the original program amount of 

122,665 GSF.  Treanor Architects with Alamo Architects were selected as the AE and 

SpawGlass was selected as the CMR. Program validation will be completed in October 

2015 and will include assessment of a potential 25,000 GSF addition to the programmed 

amount due to the tremendous growth and success of the Engineering program.  The DD 

package is scheduled for presentation to the Board of Regents during the May 2016 

meeting. Completion and occupancy is targeted for July 2018 to accommodate the first 

cohort of students by August 2018. 

The budget for the Health Professions Building #1 on the Round Rock Campus is funded 

at a total project cost of $67.5 million including the finish-out of 5,000 GSF that was 

originally going to be shelled space. BGK Architects was selected as the AE and Beck 

Group Construction was selected as the CMR. The DD package is scheduled for 

presentation to the Board of Regents during the May 2016 meeting. Completion and 

occupancy is targeted for May 2018 to accommodate use by the first cohort of students 

by June 1, 2018. 

The Library Repository Architectural Space Program was completed by Harrison-

Kornberg Architects in June 2015. The current estimated total project cost is $15.4 

million and includes $14.7 million for the construction of the building and approximately 

$700,000 for necessary STAR Park site development and utilities infrastructure 

improvements. Harrison-Kornberg was selected as the AE and DPR Construction was 

selected as the CMR. The DD package is scheduled for presentation to the Board of 

Regents during the November 2015 meeting.  Completion and occupancy is targeted for 

summer 2017. 

The Retama Hall Renovations program, estimated at $9 million, was completed by 

Facility Programming & Consulting in April 2015.  KSQ Architects was selected as the 

AE and Flynn Construction was selected as the CMR.  The DD package is scheduled for 

presentation to the Board of Regents during the February 2016 meeting.  Construction 

will commence in June 2016 when the hall is empty and substantial completion is 

anticipated by summer 2017.  The building will be gutted leaving in place the structural 

framing and the exterior skin.  The renovations include: installation of new windows, 

new mechanical, electrical, and plumbing systems (MEP), and new data lines and 

security and fire protection systems.  Additional areas to be improved include: a two 

bedroom staff apartment, staff office, front desk and mail room area, two study rooms, 

one kitchen, two laundry rooms, public restrooms, and a lobby/lounge space.  A new 

elevator will also be installed. 

 

 



Projects in the Construction Phase: 

The Albert B. Alkek Library Renovations project includes the phased repairs and 

upgrades of mechanical, electrical, and information technology systems, and other 

infrastructure components.  PBK Architects was selected as the AE and Vaughn 

Construction was selected as the CMR.  The DD documents were approved by the Board 

in May 2015.  The Guaranteed Maximum Price (GMP) of $8.5 million was approved in 

August 2015. A Notice to Proceed has been issued and construction is underway.  Work 

activities scheduled over the next three months include: interior selective demolition, 

electrical rough-in, and long lead mechanical equipment purchasing. 

Construction of the Bobcat Trail Mall Redevelopment/Enhancement project by Flynn 

Construction as designed by TBG Partners is anticipated to be complete by December 

2015.  Construction is about 50 percent complete and work activities in the next three 

months include: completion of the North LBJ Street corridor by October 20; concrete 

placement and installation of pavers on Edward Gary and Bobcat Trail streets; and 

landscaping.  This project has a GMP of $3.9 million. 

Phase Two of the Electrical Infrastructure Upgrades work, with a Total Project Cost of 

$11.8 million continues and includes the multi-year phased replacement of transformers, 

switches, and other deteriorated components of the electrical distribution system, 

electrical service upgrades at specific building locations, and associated repairs and 

upgrades in electrical manholes on campus.  The overall project completion date is 

anticipated to be May 2016. 

The Moore Street Housing project is a 598-bed facility, consisting of two residence halls 

and a connecting community building.  The project is anticipated to be completed by 

June 2016.  Construction is about 67 percent complete and work activities in the next 

three months include: exterior façade materials, roofing, interior MEP, and interior 

framing and sheetrock installation. The project is ahead of schedule and is within the 

CMR’s GMP of $45.8 million. 

Construction of the $12.3 million GMP Jones Dining Hall Renovation project by Vaughn 

Construction is on schedule to reach substantial completion by June 2016.  Construction 

is about 50 percent complete and work activities in the next three months include: 

construction of east terrace, interior build-out, installation and connections for kitchen 

equipment, food service area build-out, mechanical equipment connections, and 

installation of exterior glass. 

The $6.9 million GMP Joann Cole Mitte and Sabinal Renovations project includes the 

phased repairs, upgrades, and renovations of spaces at Joann Cole Mitte and complete 

renovation of Sabinal.  LYM Architects was selected as the AE and Vaughn Construction 

was selected as the CMR.  The DD documents were approved by the Board of Regents in 

May 2015. The Phase 1 renovations of Joann Cole Mitte are complete. The renovations 

of Sabinal are about 10 percent complete and work activities in the next three months 



include:  complete interior and partial exterior demolition, minor structural work, 

electrical and plumbing upgrades, mechanical rough-ins, wall framing, and new 

storefront window preparations. The Sabinal renovations are scheduled to be completed 

in May 2016. Phase 2 of the Joann Cole Mitte renovations are scheduled to commence in 

June 2016 and be completed by August 2016. 

The Roy F. Mitte Renovations project, which originally included 18 phases and was 

estimated to cost $2.75 million for the reconfiguration and renovations of several 

classrooms, offices, and other spaces, is about 90 percent complete.  Additional space 

renovations have been approved by the Provost and will be accomplished utilizing project 

savings. 

The $5.7 million GMP STAR One Expansion project was designed by Philo Wilke of 

Houston and the CMR is Hill & Wilkinson of Dallas.  The GMP was approved by the 

System office and construction activities started in June 2015. Substantial completion is 

anticipated to be in summer 2016.  Construction is about 10 percent complete and work 

activities in the next three months include: concrete slab placement; exterior insulation; 

construction and erection of structural wall panels; and placement of structural roof 

framing.  

Projects Completed: 

Construction of the Bobcat Trail Utilities Upgrade project by Flynn Construction is 

complete as of June 2015.  The project close-out documents have been submitted to the 

System Office for final review. This project started in June 2014 and was completed on 

time and under the budget of $6.3 million. 

The STAR One Laboratory finish-out of the remaining 6,700 GSF of shell space is 

complete as of April 2015.  The final close out letter was submitted to the System Office.  

This project started in August 2014 and was completed on time and under the budget of 

$2.1 million. 

Campus Master Plan 

In July 2015, Texas State University began the process of selecting a facilities planning 

firm to develop a new 10-year Campus Master Plan.  The current plan covers the period 

2012-2017 and was a five-year update to the plan approved by the Board of Regents in 

2005.  A RFQ was posted by the Vice Chancellor for Contract Administration. RFQs 

were received from six firms and were evaluated by a committee appointed by the 

President.  The Vice Chancellor for Contract Administration, Mr. Peter Graves, also 

reviewed the RFQs.  Three firms were selected to visit Texas State for interviews and 

presentations.  The selection committee (including Mr. Graves), President’s Cabinet and 

members of the Campus Facilities Planning Committee had the opportunity to listen to 

each of the presentations and provide feedback regarding the selection of a firm.  

SmithGroupJJR and their team of sub-consultants was selected. 



SmithGroupJJR is a full service, multi-disciplined planning and design firm.  They are a 

recognized leading campus planning/design firm in the United States and have planned 

more than 300 campuses.  Sub-consultants represent academic space needs planning, 

auxiliary space planning, transportation and traffic planning, research planning, local 

community planning, civil engineering, utilities engineering, information technology, and 

cost estimation.  A finalized scope of work and contract fee are currently being 

negotiated.  We plan to launch the process with the campus community in late October 

2015.  

Whereas the 2012 update to the master plan covered a limited scope, this will be a full 

examination of the university from the ground up.  Specific areas of interest as we begin 

this process include:  evaluating the adequacy of existing academic, athletic, recreational, 

student health, and student residence facilities and the impact of future programs in their 

related strategic plans.  STAR Park and the Spring Lake area will be considered.  

Existing parking will be assessed.  A review of the Round Rock Campus to determine 

what facilities are needed to address delivery of services will be included.  The process 

will result in an implementation plan that will identify potential new or renovated capital 

projects, recommended size, location, cost, and possible funding source.  Deferred 

maintenance projects for specific facilities will be included in the implementation plan 

when the cost estimate exceeds $1,000,000. 

Presentation of the new Campus Master Plan to the Board of Regents is currently planned 

for May 2017. 

INSTITUTIONAL DEVELOPMENT 

I am pleased to share that the university just completed our best fundraising year ever, 

raising over $24.4 million in fiscal year 2015.  During the past quarter, we added 10 new 

Pillar Society members (donors who have given $100,000 up to $999,999).  We also 

received notice that an alumni couple have established a planned gift valued at $2.45 

million.  The gift is designated for undergraduate and graduate scholarships and for their 

generous support, this couple will be named Texas State Heroes.   In recognition of the 

more than $5.3 million in generous support received from Freescale Semiconductor, 

which has been a Texas State Heroes since 2011, we recently named one of our 

engineering labs the Freescale Embedded Solutions Lab.  We have also received three 

gifts, totaling almost $1.1 million, which have been submitted to the The Texas Higher 

Education Coordinating Board for possible matching grants under the Texas Research 

Incentive Program.  Two of these gifts will provide significant funding to the Department 

of Anthropology.  The Shumla Archaeological Research & Education Center gave 

$600,000 to establish the Shumla Research Endowed Professorship and The Gault School 

of Archaeological Research contributed $380,000 to the Prehistory Research Project.    

 

 



The Wittliff Collections at Texas State University has acquired the literary archives of 

internationally acclaimed author Sandra Cisneros. As one of America’s leading writers, 

Cisneros helped launch the Latino literary boom and is the recipient of a MacArthur 

“Genius” Grant. She is the author of poetry, a memoir, essays, children’s books and 

fiction, including The House on Mango Street, which has sold more than 6 million copies 

and inspired generations of readers worldwide. 

The Wittliff Collections announced a reunion of the biggest stars of the Lonesome Dove 

miniseries -- including Robert Duvall, Tommy Lee Jones, Diane Lane, Anjelica Huston, 

Ricky Schroder and Glenne Headly -- to be held on March 31, 2016, at River Ranch in 

the Historic Fort Worth Stockyards. The star-studded gala is the centerpiece of a months-

long celebration called the Lonesome Dove Trail, which will feature a wide-ranging 

series of events celebrating the beloved miniseries and the Pulitzer Prize-winning book 

by Larry McMurtry. This once-in-a-lifetime experience will introduce a new generation 

to the legendary Lonesome Dove story and bring the production to life for die-hard fans. 

A+ Federal Credit Union (A+FCU) has established a $100,000 endowment at Texas State 

to award scholarships to graduate College of Education students to help them earn their 

advanced degrees. The gift to Texas State’s College of Education is eligible for a 50 

percent match through the Texas Research Incentive Program, or TRIP.  If approved for 

the TRIP match by the Texas Higher Education Coordinating Board, $45,000 of the 

match would be used to support teacher education programs and $5,000 would support 

faculty research. A+FCU also added to their previously established undergraduate 

scholarship endowment in the College of Education, bringing it to $75,000. 

Research and instructional grants over $100,000 received since the last report were 

awards to the following principal investigators: 



Recipient/Unit Funding Source Project Title Purpose Amount 

Dr. John P. 

Blair,     

School of 

Criminal 

Justice 

Office of the 

Governor 

Financial Services 

Division 

ALERRT FY16 

FY17 

The grant provides funding relating to tactics taught by 

ALERRT which involve the quick, decisive and 

aggressive deployment of the first responding law 

enforcement officer. The mission of these officers is to 

quickly and safely locate and stop the ongoing threat 

before additional innocent lives are lost. 

 $   3,000,000.00  

Mrs. Kathy 

Erin Martinez-

Prather, Texas 

School Safety 

Center 

Texas Department 

of Health and 

Human Services 

Tobacco 

Enforcement 

Program  FY16 

The grant provides funding to develop a framework for 

and coordination of statewide efforts to enforce Texas 

laws regarding youth access to cigarettes or tobacco 

products.  Texas State shall subcontract with local law 

enforcement agencies in Tobacco Prevention and Control 

Coalition target communities and/or additional high risk 

target communities to conduct unannounced inspections 

using minor decoys. 

 $   2,000,000.00  

Mr. Roger R. 

Rountree,                        

Texas Justice 

Court Training 

Center 

Justices of the 

Peace and 

Constables 

Association of 

Texas, Inc. 

Justice Court In-

Service Training 

Program 2016 

The grant provides funding in-service training and 

technical assistance to Justices of the Peace, Court 

Personnel and Constables by sponsoring statewide 

education programs. 

 $   1,871,619.00  

Mrs. Kathy 

Erin Martinez-

Prather, Texas 

School Safety 

Center 

Texas Department 

of Health and 

Human Services 

Tobacco Youth 

Prevention FY16 

The grant provides funding for research concerning the 

development and enhancement of youth knowledge and 

skills that are instrumental in reducing youth tobacco use, 

including interventions specifically aimed at influencing 

youth by providing tobacco prevention and control 

knowledge, strategy skills and teen leadership 

activities.  This shall result in providing skills, resources, 

and information needed for implementation of local youth 

activities. 

 $   1,776,630.00  



Mrs. Kathy 

Erin Martinez-

Prather,                              

Texas School 

Safety Center 

Texas Department 

of State Health 

Services 

TPCP-FDA-

Tobacco 

Prevention and 

Control Program 

FY16 

The grant provides funding for a Research Training 

Program to develop a model to improve FDA Tobacco 

Prevention and Control process and procedures.  

Responsible for oversight of the FDA Compliance Check 

Inspection Contract to ensure financial and program 

compliance with all federal rules and regulations. 

 $   1,373,526.00  

Mr. Paul 

Joseph Harper, 

McCoy 

College of 

Business 

Administration 

Small Business 

Development 

Center at UTSA 

Southwest Texas 

Border Small 

Business 

Development 

Center FY16 

The grant provides funding for research concerning 

regional economic development. During the 2015-2016 

fiscal year, the TX State Small Business Development 

Center (SBDC) will complete its transition to the next 

generation SBDC, formulating and implementing 

strategies, activities and accountability that transformed 

the SBDC vision direction and focus into a regional 

economic development force creating, supporting, 

capturing, and improving sustainable economic impact. 

 $   1,367,622.00  

Dr. Leslie L. 

Huling, LBJ 

Institute for 

STEM 

Education 

National 

Aeronautics and 

Space 

Administration 

The STEM 

Teacher 

Excellence Project 

(STEP) 

The grant provides funding for the STEM Teacher 

Excellence Project (STEP) which will offer one-week 

Institutes to pre-service and alternate route STEM 

teachers. 

 $       999,996.00  

Dr. Norma 

Judith Perez-

Brena,    

School of 

Family and 

Consumer 

Sciences 

United States 

Department of 

Health and Human 

Services 

Strengthening 

Relationships 

and Strengthening 

Families 

The grant provides funding for an extension of a previous 

program that will provide pregnant and parenting 

adolescents with healthy relationship and co-parenting 

skills in order to improve their well-being and family 

functioning.  

 $       988,191.00  



Dr. Daniel A. 

Brown,      

University 

College 

United States 

Department of 

Education 

CAFÉ: A 

Graduation 

Success and 

Career Readiness 

Initiative at Texas 

State and Del Mar 

The grant provides funding to study and address the 

discrepancies between the "soft skill" competencies of 

students relative to those expected by employers. Doing 

so will enhance the future employability and career 

success of Hispanic and low-income students at Texas 

State and Del Mar College. 

 $       647,815.00  

Dr. Thomas H. 

Myers, II, 

Department of 

Physics 

United States 

Army Research 

Office 

The Basic Science 

Underlying 

CdMgTe 

Passivation of 

SWIR HgCdTe 

The grant provides funding to investigate an approach for 

reducing interface-related recombination and noise 

generation centers relative to SWIR MCT, achieving long 

minority carrier lifetimes, and extending the viability of 

this material for mission-critical SWIR detectors. The 

outcome will be fundamental understanding of the impact 

passivation has on interface-related properties. Specific 

technical tasks are: 1. Molecular Beam Epitaxy Growth 

and Passivation Studies of SWIR MCT: Specific technical 

tasks are described leveraging our previous work. MCT 

starting material will be obtained by collaboration with 

Army Research Laboratory via student exchange under 

the new Open Campus initiative.  Materials will be 

transferred to Texas State University for MBE growth of 

the passivation layers.  2. Optical Characterization: 

Extensive optical measurements will be used for 

understanding the effect of passivation on carrier 

dynamics. 

 $       594,000.00  



Dr. Edwin L. 

Piner, 

Department of 

Physics 

United States 

Army Research 

Office 

Integrated GaN 

HEMT On 

Diamond: 

Heterointerface 

and Thermal 

Transport 

Fundamentals 

The grant provides funding to do innovative diamond-on-

GaN research for spreader implementation in gallium-

nitride semiconductor transistor structures.   Studies will 

involve material growth, characterization, design and 

measurement of electothermal test structures, and 

simulations.  This project will produce new 

understandings of the effects of materials and interfaces 

on thermal management related to power transistors and 

the integration of diamond with GaN. 

 $       594,000.00  

Ms. Cheryl A. 

McWilliams, 

Office of 

Student 

Diversity and 

Inclusion 

United States 

Department of 

Education 

Student Support 

Services 

The grant provides funding for services through the 

Student Support Services program in order to increase the 

number of low-income students, first generation college 

students, and college students with disabilities at Texas 

State who successfully complete a postsecondary degree. 

 $       504,754.00  

Dr. Daniel A. 

Brown, 

University 

College 

College Advising 

Corps 

Advising Texas The grant provides funding for a partnership between 

Advising Corps and Texas State University to increase the 

number of low-income, first-generation, and 

underrepresented students entering and completing higher 

education.  By placing recent college graduates in 

underserved high schools as college advisers, the 

Advising Corps works to provide guidance and 

encouragement students need to navigate college 

admissions.  Advisers work full-time to help students plan 

their college searches, complete admissions and financial 

aid applications, and enroll at schools that will serve them 

well. 

 $       456,274.00  



Dr. Judith B 

Oskam,        

School of 

Journalism & 

Mass 
Communication 
 

Department of 

Aging and 

Disability Services 

 

Medicare 

Improvements for 

Patients and 

Providers Act 

(MIPPA) 

 

The objectives of this research are to: 1. Identify clusters 

of rural and low income people by zip code and county 

who may be considered difficult to reach and who may 

qualify as or be Texas Medicare beneficiaries; 2. Identify 

demographic clustering of pre-Medicare beneficiaries (59-

64 years old) that will come of Medicare age within the 

next five years; 3.  Determine effective outreach strategies 

to best reach people who may be eligible for Medicare or 

people who are Medicare beneficiaries across the state of 

Texas; and 4.  Identify media trends and outreach 

strategies for Texans who will be future Medicare 

beneficiaries within the next five years. 

 

$       448,818.00  

 

Dr. Amy C. 

Russell,      

Center for 

Children and 

Families 

United States 

Department of 

Health and Human 

Services 

Behavioral Health 

Workforce 

Education and 

Training for 

Professionals and 

Paraprofessionals 

The grant provides funding to recruit, educate, and train 

(using an informed evidence-based curriculum) graduate-

level social work students committed to working with at-

risk children, adolescents, and transitional-age youth in 

integrated primary care and community settings, including 

interdisciplinary professional, paraprofessional and peer 

support workers within the Medically Underserved 

Communities of Texas and especially the Central Texas 

region. 

 $       421,855.00  



Dr. Wilhelmus 

J. Geerts,                        

Department of 

Physics 

United States 

Army Research 

Office 

Electrical and 

Optical Properties 

of Iron Doped NiO 

Thin Films 

The grant provides funding to combine the expertise of an 

experimentalist and theoretician to get a better 

understanding of the optical and electrical transport 

properties of permalloy oxide thin films and their 

applicability to ReRAM devices.  The work builds upon 

preliminary results we recently obtained on dual ion beam 

sputtering thin PyO films. Specific technical tasks are: A. 

Deposition and characterization of RF sputtered PyO thin 

films: Characterization will focus in three different areas: 

1) structural and chemical characterization using EDX 

XPS and XRD: 2) Optical characterization using FTIR 

and ellipsometry; 3) Electrical characterization using four 

and two point probe measurement techniques on thin 

films and on metal-semiconductor-metal stacks; B. 

Theoretical Analysis: DFT calculations will be performed 

on oxygen rich and iron doped NiO to study the effect of 

metal vacancies and iron dopants on the optical and 

electrical properties. 

 $       387,690.00  

Dr. Araceli 

Martinez Ortiz,    

Department of 

Curriculum 

and Instruction 

National Science 

Foundation 

The Engineering 

Education Maker 

Identity Project 

The grant provides funding to study issues relating to the 

effects of novel learning environments on engineering 

learning and how these spaces may best leverage the real 

world experiences of students, such as prior work on the 

ranch, farm, construction, home or military as pathways to 

engineering. 

 $       299,778.00  

Dr. Kenneth D. 

Mix, 

Department of 

Agriculture 

United States 

Department of 

Agriculture 

Boots to Roots: 

Preparing Female 

Veterans and 

Hispanic Veterans 

in the Agricultural 

The grant provides funding to create a program that will 

recruit 15 undergraduate female veteran and Hispanic 

veteran students into agriculture and STEM degree 

programs. 

 $       274,882.00  



and STEM Degree 

Programs 

Dr. Yihong 

Chen,     

Ingram School 

of Engineering 

Omega Optics, 

Inc. 

Fully Printed 

Flexible 4-Bit 2D 

16-Element 

Graphene-Based 

Phased Array 

Antenna  

The grant provides funding for developing an innovative 

fully printable monolithic graphene-based digital beam 

forming phased array antenna. The superior electronic 

characteristics offered by graphene, the ease of printing, 

high transparency, and its superior mechanical strength 

compared to CNT, is expected to significantly enhance the 

system features over our prior state-of-the-art. 

 $       224,998.00  

Dr. James P. 

Van 

Overschelde,                             

Office of 

Educator 

Preparation 

University of 

Houston 

Research and 

Evaluation of 

Teacher 

Preparation in 

Texas 

The grant provides funding for research and evaluation of 

questions related to teacher preparation, teacher 

professional development and teaching effectiveness. 

Specific research questions that will be answered, once 

data are cleaned/organized, include the following: 

moderating/mediating influence of employment context 

on teacher value. 

 $       150,000.00  

Mr. Roger R. 

Rountree,      

Texas Justice 

Court Training 

Center 

Texas Department 

of Transportation 

Research and 

Technology 

Texas Justice 

Court Traffic 

Safety Initiative 

FY16 

The grant provides funding to support the Texas Justice 

Court Traffic Safety Initiative's goal to reduce DWI by 

providing judicial education and support in the following 

areas: bond conditions, blood search warrants, 

occupational licenses, inquests, and alcohol involving 

minors. 

 $       139,078.31  



Dr. Paula S. 

Williamson,    

Department of 

Biology 

Texas Parks and 

Wildlife 

Department 

Black Lace Cactus 

Demographics, 

Genetics and 

Landowner 

Conservation 

Outreach Project 

The grant provides funding to study black lace cactus and 

characterize habitat of known populations, monitor 

demography to assess population structure and trends, 

provide conservational outreach to landowners, and 

clarify the phylogeny of the species complex. 

 $       124,974.00  

Dr. Timothy H. 

Bonner, 

Department of 

Biology 

Texas Comptroller 

of Public Accounts 

RFT No. 212f for 

Endangered 

Species Research 

Projects for the 

Prairie Chub 

The grant provides funding to do an integrated ecological 

and genetic assessment of extant Prairie Chub populations 

in the upper Red River mainstream (Oklahoma) and Texas 

tributaries. 

 $       120,000.00  

Dr. Lori Czop 

Assaf, 

Department of 

Curriculum 

and Instruction 

University of 

Texas at Austin 

CTWP Write for 

Texas 2015 

The grant provides funding to provide writing instruction 

professional development through classroom coaching to 

Write for Texas schools. Attend Write for Texas meetings 

with the Texas Education Agency, Institute for Public 

School Initiatives, and the Vaughn Gross Center for 

Reading and Language Arts.  Participate in bi-weekly 

webinars with Write for Texas staff.  Maintain records of 

site visits and complete weekly logs.  Review and 

promote the Write for Texas online materials. 

 $       100,000.00  

Mr. Ruben S. 

Medel,      

Center for P-16 

Initiatives 

Texas Department 

of Family and 

Protective Services 

(DFPS) 

Community Youth 

Development 

Summit 

The grant provides funding for administrative and fiscal 

oversight, planning and preparation, implementation, 

evaluation, and close out of the DFPS Community Youth 

Development Teen Summit. 

 $       100,000.00  



 

INFORMATION TECHNOLOGY 

This year marks the 25th anniversary of the Albert B. Alkek Library, with its doors 

opening on June 4, 1990. On September 23, 2015, we held the first celebration of the 

anniversary, reenacting the original move which took place on May 1, 1990, with a 

human chain of students, faculty, staff, and community members who passed four books, 

from one person to the next, symbolizing the move from the old library at the J. C. 

Kellam building to the newly constructed library.  Participation was overwhelming, as we 

had a line consisting of potentially 2,000 faculty, staff, and students form between the 

Old Main building (the original library) and the Albert B. Alkek Library for the book 

passing. During this anniversary year we are recognizing the on-going value and 

importance of the library as an essential component of the university’s mission and as the 

intellectual center of the Texas State community.  

 

In addition to the 25th anniversary events, the Alkek Library is also undergoing a 

significant infrastructure renovation to upgrade the building’s mechanical, electrical, 

information technology, and supporting infrastructure (for renovation details see Projects 

in the Construction Phase section in this briefing.) Upon completion of this project, a new 

Learning Commons will be constructed in the library incorporating workstations 

supporting a variety of uses, flexible workspaces for individuals and groups, comfortable 

and configurable furniture, and staff to support activities related to information access 

and use of technology.      

 

In regards to Information Technology, we are at the start of planning and piloting some 

key infrastructure changes that will more seamlessly integrate all of the TSUS 

institutions, and lay the foundation for future shared service opportunities for TSUS. One 

of the implementations will be to “federate” the identity management infrastructures of 

each TSUS institution to allow access to applications and services at one institution using 

login credentials from an individual’s home institution. Using this infrastructure, our first 

goal will be to configure wireless access at each campus to allow for authenticated access 

by any faculty, staff, or student at any TSUS institution using their home institution’s 

credentials, negating the need for guest accounts or using more restrictive public access. 

We will be identifying other opportunities to take advantage of this infrastructure (ex: 

electronic signatures, Tableau, Skype for Business) for improved collaboration within 

TSUS. 

 

CAMPUS SPECIFIC ITEMS 

Duncan Tonatiuh and Isabel Quintero have been named recipients of the 2015 Tomás 

Rivera Mexican American Children’s Book Award. The awards will be presented during 

a conference, titled “Remembering, Discovery and Volition,” celebrating the 20th 

anniversary of the award program. The conference was held on September 25, 2015, in 

the LBJ Student Center. 



Texas State University, along with more than 100 other member institutions of the 

American Society for Engineering Education’s Engineering Deans Council, has 

committed to a nationwide effort to attract and retain a diverse student body, building the 

pipeline for the next generation of American engineers and entrepreneurs. The initiative 

was announced August 4, 2015, during the White House Demo Day in Washington, D.C., 

as part of a broader effort to promote innovation, start-ups and entrepreneurial efforts 

among women and minorities.   

Becky Hammon, retired professional basketball player and current assistant coach with 

the San Antonio Spurs, delivered the keynote address at Texas State University’s New 

Student Convocation on August 22. More than 8,900 new freshman and transfer students 

attended the convocation, held in Strahan Coliseum. 

Texas State Director of Athletics Larry Teis was selected by the NCAA Board of 

Directors to serve as the Sun Belt Conference representative on the newly-formed NCAA 

Division I Council. The council is responsible for the day-to-day business of NCAA 

Division I Athletics. The council reports directly to the NCAA Board of Directors and 

oversees committees for student-athlete experiences, strategic vision and planning, 

legislation and competition oversight committees on every sport. It also oversees a 

student advisory committee. 

Katherine Selber, a professor in the School of Social Work was awarded the Texas 

Veterans Commission (TVC) Patriot Award for 2015. Every year, the TVC recognizes 

one Texas resident who promotes and exemplifies patriotism in their community while in 

the process of supporting or serving veterans and/or their families.  

Margaret Menninger, associate professor of history, was appointed Distinguished 

Teaching Professor in the Humanities at Texas State University for 2015-2018. During 

her three-year appointment, Menninger will implement “Humanities and Music: 

Consonance and Dissonance,” a project that integrates history, musical traditions and 

cross-cultural communications. Events will include conferences, panels, performances, 

lectures and faculty seminars. 

Texas Governor Greg Abbott appointed Donna Vandiver, associate professor and interim 

doctoral program director in the School of Criminal Justice, to the Task Force on 

Improving Outcomes for Juveniles Adjudicated of Sexual Offenses. Vandiver was asked 

to be on the task force based on the research she is currently conducting, which assesses 

the effects of sex offender registration laws across multiple states, as well as other 

research she has conducted on juveniles. The appointment will last one year. 

Denise Trauth was selected by the NCAA Board of Directors to serve as the Sun Belt 

Conference representative on the newly-formed NCAA Presidential Forum. 
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LAMAR INSTITUTE OF TECHNOLOGY 

President’s Report 

November, 2015 

 

Enrollment 

For Fall 2015 (One 16-Week, one 12-Week, Two 8-Week, and one 4-Week terms), Lamar Institute of 

Technology enrolled 2,869 Credit students who generated 650,736 Contact Hours and 29,532 Semester 

Credit Hours (SCH). This represents a 5.9% increase in headcount, a 6.0% increase in Contact Hours, and 

a 7.4% increase in Semester Credit Hours (SCH) over the previous Certified Fall 2014 semester (n=2,708 

/ n= 613,680 / n= 27,490), respectively. 

In addition, LIT enrolled 812 non-credit students who generated 36,812 Contact Hours for Quarter 4, 

2015 which represents a 5.4% increase in headcount and a 5.1% increase in Contact Hours over the 

previous Quarter 4, 2014 (n=770  / n= 35,028) respectively. 

Grants 

Lamar Institute of Technology is pursuing through the Texas Workforce Commission (TWC): 

 A Skills Development Fund (SDF) grant with Gerdau-Ameristeel Inc. to provide customized 

skills training to employees at their Jefferson County facility. 

 A Self Sufficiency Funds (SSF) grant with Creative Corrections Inc., and other entities to provide 

workforce training and credit coursework to at-risk student populations. 

 

Lamar Institute of Technology was named as a sub-recipient in a TEA Grant with Vidor ISD for a 2015-

2016 Professional Development Partnership for Advanced Math and Science Courses to improve the 

math and science content knowledge of Vidor ISD teachers in order to encourage them to teacher higher 

level math and science courses. 

SACS-COC 

Lamar Institute of Technology has successfully implemented the Starfish Early Warning System for At-

Risk Students as part of the Students Taking Education Personally (STEP) Project.  The STEP Project is 

LIT’s Quality Enhancement Plan (QEP) for improving the Student Learning Environment at the college.  

The initial rollout was limited to only those faculty and classes with STEP Project students (fifty-three 

Process Technology and Instrumentation majors) with training provided to those faculty and all support 

staff on campus, with a view to ensuring that the Starfish system worked correctly before allowing other 

departments to use the product.  The first progress survey had an impressive 76% response rate which 

identified 134 faculty (flags) concerns about the progress/attendance of their respective students, with 

follow-up assigned to the appropriate student support department(s). 
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Academic Affairs 

We will be hiring a new mathematics and biology faculty member to begin in January to meet the needs 

of our new Associate degree programs. 

We have hired a new Department Chair for Business who will join us on November 3, 2015. 

Two ISDs are interested in starting Early College programs in their district, Silsbee ISD and Beaumont 

ISD. Preliminary discussion with superintendents has occurred. Those discussions have helped us to also 

discuss dual enrollment options which these ISD’s.   

Office of Distance Education  

The Office of Distance Education focus was on supporting instructors in the wrap-up of the summer 

semesters, providing student Blackboard workshops, serving on the local SACS QEP committee, and 

delivering just-in-time training and support for students and instructors in multiple fall semesters. 

Personnel in the Office of Distance Education offered detailed workshops for students that covered the 

following topics:  (a) logging on to Blackboard and accessing courses, (b) using blackboard 

communication tools, (c) navigating within a course, (d) posting assignment, and (e) taking quizzes.   

In addition, the Office of Distance Education coordinated and provided support for the 

design/development of new fully online courses.  The new fully online courses offered in the fall semester 

included:  ENGL 1302 (Composition II), RELE 1301 (Principles of Real Estate I), PTAC 1354 (Industrial 

Processes), BIOL 2301 (Anatomy & Physiology I – Lecture), and BIOL 2101 (Anatomy & Physiology I 

– Lab). 

STEP Project Report 

The STEP Project has to total of 33 students that are active participants. They met on September 22, 2015 

with Mr. James Jennings from ExxonMobil to discuss co-op and career opportunities.  The next meeting 

was on October 20 with Education First on Financial Awareness.  

 

Allied Health and Sciences Department 

Radiology Program 

 

The program was approved for the maximum of 8 years accreditation by the JRCERT 

 

The equipment in the radiology labs has been replaced. The second year students have been able to do lab 

experiments with both digital and film/screen processing. It has been very educational. The first year 

students are utilizing the equipment for their positioning labs. The mobility of the equipment is much 

more consistent with what they use in the hospital setting. 

 

Due to the mandated SCH changes, more lab time has been added to the RADR 2333 Advanced 

Procedures course which allows for time to conduct experiments in the lab. The program purchased an 

ASRT DVD called Essentials of Digital Imaging. At the end of the RADR 2333 lab the students will each 

receive a Certificate of Completion by the ASRT. 
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Sixteen of the 19 graduates from May 2015 have jobs in the field of radiology already. One completed 

mammography school and one is in LIT’s cardiac sonography program. 

 

Clinical students have begun rotations through all sites, as was suggested by JRCERT. This has been very 

well received by the clinical sites and the students. They are gaining a more equitable experience. 

 

The Fall RTSO Continuing Education Seminar was held on October 17.  

 

The Radiology Advisory Board met October 20. 

 

Occupational Safety and Health 

 

The OSHT Program has one student participating in a COOP with Hagemeyer, NA in Port Arthur.  Cody 

Cormier has received a Smith-Hutson scholarship.  Will Nelson, (Dec. 2015 graduate), was selected to 

attend the American Society of Safety Engineers Region III Professional Development Conference held at 

Moody Gardens in Galveston from September 20 – September 23, 2015.  The OSHT 1313 class 

performed a safety audit of the Industrial Maintenance shop on September 23, 2015.   

Child Care and Development 

 

We are in the process of ratifying an articulation agree with Lamar University that would facilitate child 

Care and Development graduates to transfer to LU to pursue a Bachelor’s degree in Hearing and Speech. 

Sonography 

 

The sonography instructors attended the Society of Diagnostic Medical Sonography conference in Dallas, 

Texas, and brought back a lot of current updates and knowledge. 

The sonography instructors also completed a 2-day Musculoskeletal sonography training, August 2015. 

We have 16 sonography students graduating in December, and 6 of them have already passed the physics 

portion of their boards. 

 

Business Technologies Department 

A new Associate of Science degree program in Computer Information Systems has been discussed and 

approved through President’s Council at LIT.  Pending TSUS approval, the proposed AS in CIS would be 

implemented for Spring 2016.  This would complement LIT’s AA in Business and provide a more 

seamless pathway for students wishing to pursue computer information science degrees at a four-year 

institution. 

   

General Education and Developmental Studies Department 

The General Education and Developmental Studies Department welcomed two new people to the 

department this fall.  Joseph Agbeko is the new Learning Lab/Developmental Education Coordinator.  
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Regina Drake has been hired as the new Sociology Instructor to replace Mary Strickland who retired 

August 31, 2015.   

GEDS faculty/adjunct faculty participated in a team meeting to start the fall semester.  Program 

Coordinators for three areas were announced: Dawn Katz for Communication/Social Science Area, Emily 

Rueda for Mathematics/Developmental Mathematics and Rita McClelland for Fine Arts/INRW.  Faculty 

were given opportunity to meet with the Program Coordinators at the end of the meeting to discuss 

concerns or ask questions.  DORI training/updates was provided for all DORI instructors, and a review of 

the CORE curriculum was provided.   

At the Fall meeting, the faculty voted to support ‘Some Other Place’ as our annual Community Service 

Project.  Regina Drake will be coordinating the department’s effort to volunteer time, money, or needed 

materials.  The GEDS department also voted to create a newsletter for Associate of Arts students, faculty 

and the institution. Work has begun on this newsletter.   

There are currently 309 Associate of Arts majors.  We will be graduating our first students December 

2015.   

Faculty have received training and instruction in the use of Xitracs for Assessment purposes and Starfish 

for use with STEP project students and others.  The majority of GEDS faculty have embraced the use of 

both computer programs.   

Tracy Spencer and Michelle Davis’ submitted proposals to the Lilly Teaching Conference and were 

selected to present at the January 2016 conference in Austin, TX.  

  

Public Service and Safety Department 

Emergency Medical Services:  

The Emergency Medical Services program has been experiencing increased workload due to AHA and 

CoAEMSP compliance matters.     

The Emergency Medical Services program was approved for Perkins funds to purchase a 

monitor/defibrillator that will provide students with technology used in real life scenarios. 

Regional Fire Academy:  

The fall fire academy started with seventeen cadets.  Processing for the spring academy is getting under 

way.  The Regional Fire Academy was approved for Perkins funds to purchase 11 Scott SCBA’s for the 

cadets to use when conducting live fire drills.  

Police Academy 

The fall police academy began with 24 cadets.   The Tri Agency Citizens Police Academy Alumni 

Association created a scholarship for cadets in the police academy.  Six cadets benefitted from this 

generosity this fall semester.  Processing has begun for the spring academy.   

Anthony Davis was hired as the Assistant Director of the Regional Police Academy. 
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Technology Department 

Mr. Randy Dry has been brought on to manage the scheduling the use and maintenance of the Process 

Unit.  Several items have been updated and repaired since Mr. Dry has come on board.  The DCS 

(Distributed Control System) has been updated.  New air driers have been installed.  Mr. Dry is updating 

all operating procedures for the unit. 

Mr. Paul Rodriguez, Instructor Process Operations, is working with Lone Star College to develop new 

classroom materials for the Troubleshooting course.  This work is being done through a grant by the NSF.   

Exxon/Mobil is providing funding to pay tuition for the dual enrollment students from BISD that enroll in 

Process Operating Technology, Instrumentation Technology and STEM courses. 

 

 

Student Services 

A Counselor’s Workshop was held on October 22, 2015. There were over 100 invitations sent out to the 

local and surrounding area counselors.  Several topics were covered including: scholarships, Associate of 

Arts degree, Associate of Arts in Business, Associate of Science in Criminal Justice, dual credit, student 

activities, special populations, mentoring, orientation, distance learning, financial aid, Title IX, the Step 

Project and Starfish. The workshop is an opportunity to educate area high school counselors about LIT 

degrees, programs, and activities that will benefit their student populations.  

This year’s orientation sessions received a complete makeover. There were ten sessions (five student and 

five parent) held throughout the summer.  The sessions were revamped and were made to fit into a fifty-

minute timeframe. There were a total of 275 students that signed up to attend an orientation session.  

LIT’s Academic Advisors and Program Directors attended TACRAO week at local high schools and 

colleges throughout Southeast Texas, September 14th -18th. There were three hundred and seventy seven 

scanned contacts made throughout the week. LIT also participated in the Governor’s Small Business 

Forum on September 23 and the Southeast Texas Youth Career Expo on October 15. Over 2,500 students 

from Hardin, Jefferson, and Orange counties attended the event.  

Student Activities 

The Office of Student Activities facilitated numerous activities and events this fall.  They began with a 

community service project at the Food Bank of Southeast Texas and a partnership event with AT&T 

promoting the dangers of texting while driving. LIT hosted campus speakers from ExxonMobil who 

visited with students about career choices.   

October was a full month bringing LIT into the community for the Gift of Life 5K Color Run and a Youth 

Solutions/Workforce Solutions day at Ford Park.   

Hispanic Heritage Day was a wonderful display of cultural cuisine, speakers and entertainment.  

Project Interview paired volunteers from local industry with our students for mock interviews and 

beneficial feedback.  
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November brings our students back out into the community for a student leadership conference in 

Houston and the Beaumont Area Heart Walk. Student Government also hosts their annual Health 

Awareness Summit for the student body.   

Title IX 

LIT sent out Title IX training through Campus Clarity to 1,246 new, incoming students for the fall 

semester.   Bi-weekly communications to remind students and faculty of the required Title IX training are 

being send out.  

 

Finance and Technology 

Finance Activities 

 

The Finance office personnel have been working on year end reporting, fall registration, and the Annual 

Financial Statement.   

 

Finance is going live with its new Credit Card Merchant and new machines this month.  Finance is 

continuing to expand Sci Quest with training for Administrative Assistants on campus.  Finance is also 

working on the system set-up to implement on-line purchasing on campus.   

 

IT Activities 

 

The Technology Services’ new wireless networking project was scheduled to be completed by October 

13, 2015. This will result in an improved, more secure, wireless network for LIT faculty, staff, and 

students.  

The new help desk software, ServiceNow Express, is in the end stages of configuration and should go into 

production by the end of November.  

Technology Services is working on replacing legacy projectors with new bulb-free projectors that do not 

require bulb or filter changes. Five units have been replaced so far and another five are scheduled to be 

replaced later this month. Classroom and office technology for the Science Annex and STEP Annex is 

being acquired and installed. Technology Services expects to begin working with Cisco in November to 

configure WebEx for use by Faculty, Staff, and Students. It is projected to go into production for Spring. 

Audit Activities 

Internal Audit is currently working on a Payment Card Industry Data Security Standard or PCIDSS 

Review 

 

Development/Foundation 

 

The LIT Foundation Board of Directors met July 16. Three new board members were elected: Dale 

Boothman, Financial Advisory, Edward Jones, Silsbee; John Carlson, Plant Manager, Chevron Phillips 
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Chemical Company, Orange; Bill Miller, Chief Operating Officer, M & I Electric, an American Electric 

Technologies Inc. company. The Smith Hutson Scholarship Banquet was held August 27.  

The LIT Salute to the Real American Heroes event held September 10 with keynote speaker Jeff Bauman, 

New York Times bestselling author and 2013 Boston Marathon bombing survivor.  

The LIT Scholarship Banquet was held October 15 at the MCM Elegante’ Hotel. A one-hour pre-

reception for major donors underwritten by Wealth and Asset Management, Capital One Bank was held 

for endowment trustees and major donors. 

Fundraising is up 85.66% from this time period when compared to the same time last year.  

 

 



 
 

 
 

LAMAR STATE COLLEGE-ORANGE 
PRESIDENT’S BRIEFING 

TSUS BOARD OF REGENTS 
November 12-13, 2015 

 
 
 CAPITAL PROJECTS 
 

Following legislative approval of our capital improvement bond request, the campus initiated 
work on the new multipurpose education building.  PBK was selected as the architectural 
firm, and SpawGlass was chosen as construction manager at risk.  Skanska is providing the 
construction manager for the project.  Design work is well underway with the objective being 
to bring the project to the Board for approval at the February meeting.  The ultimate goal is to 
complete construction by the summer of 2017. 
 
Negotiations for the purchase of one additional parcel of land are continuing.  We are 
awaiting an appraisal and hope to reach an agreement shortly.  The Lamar State 
College-Orange Foundation will facilitate the process by buying the property and reselling it 
to the campus for its cost.  That transaction will be brought to the Board for approval. 
 

 ENROLLMENT 
 

Enrollment for the fall semester improved when compared to the previous year.  Headcount 
enrollment increased 2.62 percent and credit hour enrollment went up 0.95 percent.  The 
only negative associated with fall enrollment was a 1.02 percent drop in contact hours.  That 
decline was tied to the Coordinating Board mandate that we limit our degree programs to 
sixty credit hours.  In order to meet that requirement, we were forced to eliminate or shorten 
some courses that previously carried a high number of contact hours.  We are planning a 
marketing push to carry this momentum into the spring semester. 
 
PLANNING/BUDGETING 

 
Although our enrollment gain was modest, it had a positive impact on our budget.  Revenue 
is on track to match the estimated revenue numbers we used in building the budget.  The 
academic reorganization that we implemented in order to reduce costs has gone very 
smoothly. The personnel adjustments that were part of that reorganization have been very 
positive. The planning cycle for the next fiscal year will begin in November. 

 
 INSTITUTIONAL DEVELOPMENT  
 

The Lamar State College–Orange Foundation has begun planning for the annual fund raising 
event that will take place in April at the Brown Estate.  The Foundation has been active in 



 
 

assisting with real estate acquisitions and has increased its general scholarship support to 
$80,000 for the current year. 
 

 INFORMATION TECHNOLOGY 
 

Work is proceeding with transition to the new Banner platform for administrative computing.  
We are also completing an upgrade to the campus Wi-Fi network that will provide better 
coverage for students.  We currently use D2L as the platform for our distance education 
offerings, but that product has some limitations regarding reliability and support.  We are 
investigating alternative platforms that will provide better service to our distance education 
students. 
 

 CAMPUS SPECIFIC ITEMS 
 

  We have started work on the maritime technology program that received special item 
funding from the legislature.  Our initial meetings with industry representatives have 
been very positive.  With their support, we made a public announcement of the 
program on September 24.  We have also identified a person to assist us in putting 
together the curriculum for the program. 

 

 Using special item funding, we have begun work on a physical therapy assisting 
program.  We are moving forward with curriculum design and determining 
equipment/facility needs for the program. 
 

 The construction boom in southeast Texas and southwest Louisiana is creating more 
demand for welders.  In response to this demand, we are planning to reactivate our 
program.   
 

 I am pleased to announce that Mr. Butch Campbell is our recipient of the 2015 Julie 
and Ben Rogers Community Service Award.  Butch joined the Lamar-Orange faculty 
in 1976 and has served the campus in several capacities.  His commitment to our 
community and his record of volunteer service is exceptional. 
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LAMAR STATE COLLEGE-PORT ARTHUR 
President’s Briefing 

November 2015 
 

PLANNING 

College staff members reviewed the Disaster Response and Recovery Plan and made changes in 
preparation for the hurricane season.  Staff monitored the movements and intensification of tropical 
systems throughout the summer but no physical preparations were required.    

The College continues to move forward with planning for construction of its first residence hall. The 
Port Arthur Economic Development Corporation (EDC) remains committed to providing the 
successful developer with a $1 million grant and a $1 million no interest loan. The residence hall is 
scheduled to open in August 2016.  

The Legislature appropriated $8,080,000 for construction of a technology building. The College 
selected a Houston firm, Facility Programming and Consulting, to assist with the programming of 
the building. Programming is complete. The next steps will be selecting an architect and the 
construction manager at-risk.  Occupancy is scheduled for January 2018. 

The campus has also worked to develop a casual logo and a modern webpage that is expected 
to be completed by 2016.  

ACADEMIC AFFAIRS 

The Lamar State College Port Arthur Paralegal Program is 1 of 7 associate degree programs in 
Texas that are approved by the American Bar Association (ABA).  Approval is granted for 7 years. 
The program is due for re-approval in 2015.  The program submitted a self-study in May 2013 that 
involved faculty, staff, former students, and the legal community. The ABA dispatched a committee 
to the campus September 24-25, 2014, for an on-site review. Following the visit the College was 
informed that the committee recommended re-approval.  In April the ABA Approval Commission 
recommended re-approval of the program to the ABA House of Delegates.  Final re-approval was 
received at the ABA’s annual meeting August 3-4 in Chicago. 

Lamar State College Port Arthur is working with Port Arthur ISD to plan and implement an Early 
College High School (ECHS). The goal is to open the ECHS in fall 2016 in the former Woodrow 
Wilson Middle School across Lakeshore Drive from the LSCPA campus.  The ECHS will offer a 
general academic plan leading to an Associate of Arts Degree to approximately 80% of the 
students and a technical education plan leading to an Associate of Applied Science Degree—
possibly in computer network administration or computer network security—to the remaining 20%. 
Students could graduate with an associate degree or certificate and a high school diploma during 
the same semester. The ISD is responsible for remodeling the facility.  The College is represented 
on the steering committee by the Vice President for Academic Affairs, Dean of Technical 
Programs, and the Director of Institutional Effectiveness.  

After years of negotiations and planning, the College and Bob Hope Charter School executed an 
agreement for the College to offer transfer courses at Bob Hope School.  Classes are being 
conducted in fall 2015 with an enrollment of 34 students. 
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The College has applied for and will receive a $215,000 Skills Development Fund Grant from the 
Texas Workforce Commission, one of only five awarded by the state in spring 2015.  The grant 
supports the creation and expansion of dual credit career and technical education in highly-
technical, high-wage, high-demand occupations.  The College has targeted process technology 
with Port Arthur ISD.  Implementation will begin in January 2016. 

Lamar State College Port Arthur continues its five-year Quality Enhancement Plan (QEP) 
Seahawks SOAR:  Students Obtaining Achievement in Reading.  Activities associated with 
SOAR include student and faculty reading clubs, campus-wide events, and lectures by visiting 
authors and researchers. The Office of Institutional Effectiveness and Assessment has 
implemented a strategy to measure improvement in reading across the student body.  The QEP 
Student Book Club selection this semester is Fahrenheit 451 by Ray Bradbury. Five student 
book clubs meet on campus, a club consisting of 23 dual enrollment students are engaged at 
Nederland High School, and another club interacts on Facebook. On November 9 students will 
watch the film The Book of Eli, a modern adaptation of Fahrenheit 451. The Faculty Book Club 
is also reading Blink by Malcolm Gladwell which deals with using the subconscious for 
interpretation of perception and decision making with discussions regarding how this can be 
adapted for faculty in the classroom.  

Workforce Training and Continuing Education  

Lamar State College Port Arthur created a new instructional division lead by Dr. Ben Stafford on 
September 1, 2015.  The Workforce Training and Continuing Education office has scheduled 
several non-credit training programs including three commercial driving license classes, 
professional development classes for surgical technicians and dental hygienists, and an Audio 
Engineering Course. Training opportunities that are scheduled for the future include Class B 
Commercial Driver’s License, Audio Engineering V, Central Service Technician, and professional 
development classes.  

LSCPA is currently partnering with Motiva™ to provide sixteen (16) hours of safety training for 
approximately 1,000 Motiva employees. The safety training is scheduled for two days each week 
during the months of September and October.  

The Workforce Training and Continuing Education office is also working with a local start-up 
company to apply for a Texas Workforce Commission Skills Development Grant.   

An agreement was developed with Total™ to conduct pre-employment testing at LSCPA on 
August 25 and 26. Approximately 1,000 participants were scheduled for the pre-employment 
testing activity. 

LSCPA was awarded $20,000 in Skills for Small Business Grant funds for the 2015-2016 fiscal 
year and $123,949 in Carl D. Perkins Grant funds for the 2015-2016 fiscal year. 

Distance Learning 

Computers and projectors were installed in the remaining classrooms that lacked them. 
Projectors and large screens had been chosen as preferable to a large screen monitor by 
members of the Classroom Technology Committee and members of the Faculty Senate.  This 
was the culmination of a multi-year project. 

A face-to-face workshop course for training faculty on Blackboard was offered at the beginning 
of August. Faculty members learned to use the various tools in the Blackboard system and were 
shown how using the course template can help keep them in line with best practices. Feedback 
from the attendees has suggested additional workshop topics for the future. 

STUDENT SERVICES 
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The Office of Students Services has been re-organized to better serve students. A new office, 
Enrollment Services, was formed to focus on student recruiting. An enrollment consultant was 
hired to provide guidance to improve campus enrollment. Academic Advising, along with 
Financial Aid and Enrollment Services have implemented AppointmentPlus, an online 
appointment scheduling system which allows students to schedule appointments with advisors 
24/7 through their MyLamarPA accounts. 

Academic Advising 

The Advising Office successfully hosted the Mid/South County College night September 15.  
Campus representatives from Harvard and University of New Orleans joined Lamar State 
College Port Arthur and 25 Texas colleges to provide high school students, parents, and others 
with information, presentations, and materials about the various campuses and how to apply for 
college.  Following the retirement of the Coordinator of Academic Advising, a search is 
underway for a new Director of Academic Advising.  An intrusive advising program has been 
implemented and advisors are meeting with students identified as academically at risk due to 
tardiness and absences in developmental courses.   

Advisors and select faculty conducted Banner training for academic department chairs and staff 
to advise returning students. Faculty advising responsibilities will allow academic advisors to 
focus on advising new students, transfer students, dual credit students, and help students 
develop personal educational plans for success.   

Approximately $220,000 in local scholarship funds was awarded to LSCPA students.   

Enrollment Services 

Enrollment Services offices are staffed with dedicated Enrollment Counselors.  In addition to 
high school visits and college fairs, the team will provide personal enrollment coaching for 
applicants, train and oversee student tour guides, and manage a recruiting campaign.  Student 
Services is excited to have a new team member through a partnership with Communities In 
Schools.   

Financial Aid 

Following a reassignment of duties, the Financial Aid staff have undergone special Banner 
training with the Ellucian consultants and have participated in several webinars from the 
National Association of Student Financial Aid Advisors (NASFAA) as part of an ongoing staff 
development program.  They are also streamlining the application process in preparation for 
more work with Ellucian to automate processing, awarding, and disbursing federal aid.  Staff 
attended the Texas NASFAA Conference and the Federal Student Aid Conference in Las 
Vegas. 

Admissions and Registration 

The Fall 2015 Semester headcount on the census day (12th class day) was 1,803, a 13.1% 
decrease from the Fall 2014 Semester.  However, if the nursing students that graduated from 
the online nursing program are removed from the enrollment equation, the college experienced 
a 4% decline in enrollment. The college will begin registration for the Spring 2016 Semester on 
November 2, 2015. The acceptance process has been streamlined to better serve new 
students.  

Student Activities  

The Student Government Association (SGA) and Student Activities hosted Welcome Week on 
August 24-28, 9-11 commemorative program, voter registration drive, Lifeshare Blood Center 
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drive, Constitution Day Program, Student Organization Day, Hispanic Heritage Celebration, Fall 
Festival, Open House, Food Drive, and a photo op with Arthur Seahawk. 

Representatives from Student Government attended the annual NACA (National Association of 
Campus Activities) conference in Tulsa, Oklahoma October 15-18 along with many other 
schools from Texas, Louisiana, Arkansas and Oklahoma. 

Homecoming week began with basketball players autographing miniature basketballs for the 
students, on Tuesday SGA provided materials for the students to make noise makers for the 
homecoming game and on Wednesday the campus celebrated with a pep rally, tailgate party 
and Homecoming game. The two Seahawk Scholars were announced at half-time.  

INFORMATION TECHNOLOGY SERVICES  

Systems, Networking, and Telecommunications  

Primary initiatives in the 3rd quarter of 2015 are 1) re-design of the College’s website, 2) 
implementation of new desktop-based security measures, and 3) implementation of ARGOS, a 
new Banner Reporting System. 

Infrastructure Services  

Information Technology Services is updating some of the College’s aging networking 
equipment. Twenty-seven switches and some other networking devices should be replaced by 
August 2017.  Six switches process will be purchased and installed by January 2016. 

The College contracted with a 3rd party to redesign the website using a content management 
system that will allow for all content administrators to maintain their sites with minimal reliance 
on IT Services. The project is expected to be completed by the end of December 2015.  

IT Services is implementing additional desktop security measures to greatly enhance our ability 
to minimize exposure to malicious attacks from the internet. The measures include 
implementing desktop firewalls and “AppLocker”, a freely-available application developed by 
Microsoft. AppLocker prevents any program or script execution, whether local or internet-based. 
This capability will reduce the possibility of malicious code running on any desktop and thus 
minimize our exposure to attacks. That phase of the projected was completed in the 3rd quarter 
of 2015. The new phase will concentrate on servers. Additional and more complex requirement 
and configurations are needed and expected for servers. 

An off-site backup solution is being prepared that will reside at Texas State University. The 
solution is being thoroughly tested before the equipment is relocated to San Marcos.  

Upgrading to the Windows 2012 server platform continues. The new platform provides 
significant improvements in LSC-PA’s disaster/recovery and business continuity infrastructure. 
The improvements will allow for significant simplification of the process and recovery time from 
days to hours. IT Services was able to upgrade 2 more servers in this quarter.   

A significant time and effort was spent in preparation to upgrade the Oracle software, a critical 
component of the Banner infrastructure. All application and database software will be upgraded 
to the latest Ellucian supported version. Final production upgrade will occur in early 4th quarter 
of 2015. 

Between July 1, 2015 and September 30, 2015, the Infrastructure Services unit received 1,504 
work orders and completed 1,474 totaling 440 employee hours. 1,095 of the 1,504 were student 
computer password/account support assistance. 

Information Services 

Information Resources completed regular reporting submissions in a timely manner.   
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1. The Institutional Research Coordinator attended the annual TSUS-sponsored meeting in 
San Marcos.  

2. Institutional Research Coordinator completed regular reporting submissions in a timely 
manner. 

3. Information Services processed auditor requests for Financial Aid and consultant 
requests for Student and Financial Aid.  There will be changes for Financial Aid reporting 
this year. 

4. Worked with TCC committees dealing with Banner transformation and future support. 

The Banner Security Committee continues to review current process and establish new 
guidelines to ensure accurate and timely processing of requests. IT Services is working very 
closely with data owners to attempt to simplify some of the Banner security requirements. A 
comprehensive review of all current objects and classes has been completed. Changes are 
being made where appropriate to assign appropriate objects to security classes. Effort will 
continue throughout the year. 

A significant effort was made to re-write and standardize enrollment reporting requirements. 
Existing programs were modified and new ones were written to accomplish the task in Argos 
reports writer. 

Twenty five (25) Banner (Base and TCC) upgrades/patches were installed in Production across 
all modules. These were fixes and enhancements for the Banner administrative system.  

Between July 1, 2015 and September 30, 2015, Information Services completed 104 work 
orders for a total of 273 employee hours with another 89 work orders in progress. 118 were new 
requests.   

 




