Strategy 4: Become a member of National, State, and
local organizations supporting sustain-
ability efforts in higher education (e.g.,
Association for the Advancement of Sus-
tainability in Higher Education, National
Council for Science and the Environ-
ment).

Strategy 5: Develop a multidisciplinary sustain-
ability minor.

Strategy 6: Become a signatory to the Tal-
loires Declaration which commits
to sustainability education in
higher education.

Objective 4: Broaden and deepen constituent en-
gagement, developing more meaningful
relationships with alumni, friends and
students.

Strategy 1: Implement effective re-
gional programs to engage
alumni and friends across
Texas.

Strategy 2: Grow the alumni / stu-
dent mentor program.

Strategy 3: Increase the number
of yearly events and
special recognitions
for donors and
alumni with special
focus on persis-
tent or program-
matic donors.

Strategy 4: Ensure that all
university units
receiving any
and all types
of outside
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funding distribute financial reports to those donors no later than Feb-
ruary.

Objective 5: The Athletics Department will promote itself with pride and strive for excellence

in all areas.

Strategy 1:

Strategy 2

Strategy 3:

Strategy 4:

Strategy 5:

Next Steps

Present a consistent message centered on the successes of the entire
department.

Coordinate efforts to increase visibility and standing within the local
community.

Compete for conference championships and titles as well as increase
the number of student-athletes awards.

Develop a plan for increased revenue streams to assist with operational
aspects for all programs.

Establish a national reputation for graduating student-athletes at a rate
above the NCAA average.

Each Sul Ross college - Agricultural & Natural Resource Sciences, Arts & Sciences, Graduate Studies,

Education and Professional Studies, and Rio Grande College - as well as major operational and adminis-

trative units have or will develop their own plan to implement this plan as it applies to their operation.

The unit plans will have additional considerations outside of the university’s plan that address issues

specific to their unit’s strategic direction.The Executive Cabinet will establish a review timetable, at

which time key metrics associated with implementation of the plan will be reviewed and adjustments or

corrective action will be taken to keep the university moving forward.
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Additional Material

While developing this plan the committee constructed a metrics framework that will track implementation and
judge the impact of this strategic plan.

The framework is not considered part of this plan but it is essential to its success. For more information, contact
the Office of Institutional Effectiveness.

Membership of the Strategic Planning Steering Committee

Dr. Bonnie Warnock, Professor of Natural Resource Management, CHAIR

Dr. Jeanne Qvarnstrom, Asst. Vice President for Institutional Effectiveness

Dr. Rob Kinucan, Dean, College of Agriculture & Natural Resource Sciences

Dr. Joey Velasco, Asst. Professor of Communication and President, Faculty Assembly
Dr. Gina Stocks, Asst. Professor of Education, Rio Grande College

Ms. Mary Beth Marks, Interim Vice President for Enrollment Management

Ms. Yvonne Realivasquez, Director of Administration

Ms. Gail Collier, Director of Human Resources

Ms. Kara O’Shaughnessy, Admin. Asst./Database Manager, External Affairs

Ms. Liz Pena, Director of the Small Business Development Center, Rio Grande College
Ms. April Aultman Becker, Dean of Libraries and Research Technologies

Ms. Martha Serrano, Admin. Coordinator, Physical Plant Operations

Mr. Dave Gibson, Chief Information Officer, Office of Information Technology

Mr. Kenneth Durham, Advisor

*SRSU Alumni
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Membership of the Strategic Planning Subcommittees

Subcommittee Name
Academic Excellence

(o F-113

Dr. James Downing

Members

Ms. Liz Castillo

Dr. Rob Kinucan

Dr. Chris Ritzi

Dr. Esther Rumsey
Dr. Lorie Rubenser
Dr. Barbara Tucker
Dr. Bonnie Warnock

Research Excellence

Dr. Bonnie Warnock

Mr. Andy Cloud
Dr. Sean Graham
Dr. Ryan Luna
Dr. Ryan O’Shaughnessy
Dr. David Watson

Library Sciences

Ms. April Aultman Becker

Ms. Betsy Evans
Ms. Suyu Dong
Ms. Lori Schreiber

Artistic Excellence

Dr. Mary Elizabeth Thompson

Dr. Laura Payne
Ms. Marjorie Scott
Mr. Gregory Tegarden

Program Development

Dr. Jean Qvarnstrom

Dr. Christopher Estepp
Dr. Rob Kinucan

Dr. Christopher Ritzi
Dr. Esther Rumsey

Dr. Hamin Shabazz

Graduate Studies

Dr. Sharon Hileman

Ms. Rhonda Austin
Mr. Russell Klein
Ms. Sabra Laviers
Mr. Tim Parsons

Executive Committee on
Enrollment Management &
Student Success

Dr. Bill Kibler

Dr. Jim Case

Ms. Helen Crane

Dr. Christopher Estepp
Mr. David Gibson

Dr. Sharon Hileman
Ms. Aida Luevanos

Ms. Mary Beth Marks
Ms. Corina Ramirez

Dr. Kathy Stein

Dr. Claudia Wright

Salaries, Benefits & Support
Faculty & Staff Recruiting

Ms. Gail Collier

Dr. Theron Francis
Dr. Monica Gutierrez
Ms. Whitney Henson
Dr. Veronica Mendez
Ms. Elizabeth Pena
Ms. Delia Ramirez

Ms. Yvonne Realivasquez

Ms. Jan Rueb

Development & Job Satisfaction

Ms. Yvonne Realivasquez

Ms. Gail Collier

Dr. Theron Francis
Dr. Monica Gutierrez
Ms. Whitney Henson
Ms. Ana Luevanos
Dr. Veronica Mendez
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Membership of the Strategic Planning Subcommittees (continued)

Subcommittee Name

| Chair

] Members

Ms. Elizabeth Pena
Ms. Delia Ramirez
Ms. Jan Rueb

Finance & Operations

Ms

. Gail Collier

Mr. Santiago Castillo
Mr. Noe Hernandez
Mr. Oscar Jimenez

Mr. Cesario Valenzuela

Master Planning

Dr.

Robert Kinucan

Dr. James Downing

Dr. Christopher Estepp
Mr. Greg Freidline

Dr. Ryan Luna

Ms. Dona Roman

Dr. Bonnie Warnock
Mr. Scott Wasserman

Affordability

Mr

. David Gibson

Ms. Gail Collier

Ms. Emily Cantrell

Ms. Kara O'Shaughnessy
Ms. Elizabeth Pena

Dr. Gina Stocks

Dr. Joseph Velasco

Dr. Bonnie Warnock

Philanthropic Support & Friends

Ms

. Kara O’Shaughnessy

Mr. Clif Carroll

Mr. Andy Cloud

Dr. Louis Harveson
Ms. Elizabeth Jackson
Mr. Pete Peterson

Ms. Dona Roman

Mr. Butch Worley

Sponsored Programs

Ms

. Marilyn McGhee

Ms. Helen Crane

Dr. Dan Foley

Ms. Cassandra Guevara
Dr. Ryan O’Shaughnessy
Mr. Greg Schwab

Dr. Hamin Shabazz

Dr. Yanfeng Yue

Alumni Ms. Aida Luevanos Ms. Lori Cross
Ms. Kara O’Shaughnessy
2016-2017 Alumni
Association Board Members
Students Ms. Danielle Lucero 2010-2017 Student

Government Association
Members

Student Internships

Dr.

Jenny Penland

Mr. Elbert Bassham
Dr. William Green
Dr. Kennard Laviers
Ms. Jan Rueb

Excellence Showcase

Dr.

Joseph Velasco

Ms. Sandra Chambers
Ms. Betsy Evans

Dr. Louis Harveson
Dr. Rob Kinucan
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Membership of the Strategic Planning Subcommittees (continued)
| Members

Subcommittee Name

| Chair

Mr.

Mr.

Ms.
Ms.

Steve Lang
Laura Nelson
Joan Oesper
Rob Stolz

Campus Showcase

Ms. Martha Serrano

Mr.

Mr.
Mr.

Ms.

Jessie Lara
Karen Little
Eddie Natera
Victor Romero

Sustainability Council

Dr. Bibiana M. Gutierrez

Mr.
Mr.

Dr.
Mr.
Dr.

Dr.
Dr.

Dr.

Mr.
Dr.
Mr.

Ms.

Ms.
Ms.

Ms.
Ms.
Ms.

Ms.

Ms.

William Dixon

Leo Dominguez
Betsy Evans
Theron Francis
Scott Grubitz
Patricia Harveson
Danielle Lucero
Marilyn McGhee
lan Peddie

Jenny Penland
Melissa Rodriguez
Tanya Romero
Jan Rueb

Kathy Stein
Brittany Thompson
Cesario Valenzuela
Bonnie Warnock
Scott Wassermann
Cheryl Zinsmeyer

Marketing & Branding

Ms. Mary Beth Marks

Dr.
Dr.

Dr.

Ms.
Ms.

Mr.
Mr.
Mr.
Ms.
Ms.
Ms.
Mr.
Mr.

Mr.

Mary Bones

Gail Collier
Avram Dumitrescu
William Green
David Gibson
Travis Hendryx
Steve Lang

Aida Luevanos
Laura Nelson
Joan Oesper
Tim Parsons
Rob Stolz

Kevin Urbanczyk
Butch Worley

Mission & Vision

Dr. Joseph Velasco

Dr.

Dr.
Dr.

Mr.

Ms.

Christopher Estepp
Robert LeBlanc
Jeanne Qvarnstrom
Sarah Roche
Brandy Snyder

Rio Grande College

Dr. Gina Stocks

Ms

. Elizabeth Pena
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§ “‘\ LAMAR UNIVERSITY

MEMBER THE TEXAS STATE UNIVERSITY SYSTEM™

President’s Briefing
for The Texas State University System
Board of Regents
August 2017

RETENTION & RECRUITMENT:

Lamar is in the midst of its May mini-session, four summer sessions, and several parts of term sessions (for online and
Academic Partnership students). Following a successful 2017 spring semester, overall enrollments (headcount and
semester credit hours) for these short sessions, so far, has been similar to those for comparable terms of 2016. Mirroring
national trends, international enrollments are down slightly, but are offset by residential student increases, producing a
flat trajectory. Most encouraging, fall 2017 applications, acceptances, and preliminary enrollments for new freshmen
are up, and overall registration numbers are also tracking slightly ahead of last fall’s enrollment. New student/family
orientations, transfer/adult student orientations, and international student orientation sessions have introduced campus
to large numbers of new students, and Lamar’s annual Week of Welcome will help them make the transition to campus
life. Once again, and due to more rigorous freshman admission standards and expanded scholarship offerings, Lamar
expects one of the largest and academically finest freshman classes in the institution’s history. To improve freshman
retention and success, Lamar will, again, require Freshman Interest Group (FIGs, called Cardinal Communities)
participation for all provisionally-admitted freshmen, and will strongly encourage all other freshmen to join. Last fall’s
roll-out of this student engagement effort was hugely successful in retaining new students. Extensive training of FIG
leaders has occurred, and about 55 groups will begin this fall. In addition, several other retention programs are being
implemented or being developed. Lamar’s SACSCOC Quality Enhancement Plan (QEP) will address an area of major
retention concern—developmental and core mathematics. Mainstreaming of developmental and core courses, and
math pathways (calculus, algebra, statistics/probability, and quantitative reasoning) will constitute the QEP retention
strategy. With EAB consultants and state-of-the-art analytics, professional academic advisors are now able to rapidly
identify, advise, and assist at-risk students. Lamar continues to employ traditional and best practice retention services
to serve all students, and especially those at-risk.

Preliminary first-time-in-college (FTIC) recruitment numbers, again, appear very promising. The university continues
to recruit aggressively at home and in new student prospect markets, especially those in the greater Houston, Dallas-
Fort Worth, and Central Texas metropolitan areas. Using a newly configured CRM, ambitious and aggressive social
media strategies, two-year transfer partnerships, embedded admissions representatives, targeted scholarships/financial
assistance, and strategic marketing initiatives, these efforts hold great promise for the enrollment future of Lamar.

ACADEMIC AFFAIRS:
Xiangyang (Sunny) Lei, Associate Professor and Interim Chair of the Department of Chemistry and Biochemistry,
Faculty Mentor Award, Lamar University, 2016.

Dr. Maxim Soukhodolets, Associate Professor of Chemistry, had his proposal titled “Analyses of growth phase-specific
changes in the protein composition and small protein-associated molecule makeup of E. coli transcription complexes”
funded externally by the National Institute of General Medical Sciences, National Institutes of Health.

Dr. Robert M. Worley, Associate Professor of Criminal Justice, published three peer-reviewed articles, two book review
essays, and one non peer-reviewed article for 2016. He was the sole author of “Memoirs of a Guard-
Researcher: Deconstructing the Games Inmates Play behind the Prison Walls," which appeared as the lead article in the
journal, Deviant Behavior, Vol. 37, (11): 1215-1226. "Memoirs of a Guard-Researcher" is one of the first
autoethnographic methodologies to be employed in the discipline of criminal justice and is only the second time that an
autoethnographic study has been published in the thirty-seven year history of Deviant Behavior. Dr. Worley
also published a peer-reviewed article titled, “There Were Ethical Dilemmas All Day Long! Harrowing Tales of
Ethnographic Researchers in Criminology and Criminal Justice,” which appeared as the lead article in Criminal Justice
Studies, Vol. 29, (4): 298-308.

Dr. Xiangyang (Sunny) Lei, Associate Professor and Interim Chair of the Department of Chemistry and Biochemistry,
had her proposal titled “New Nickel(Il) o-Aryl Complexes as Catalysts for Suzuki Cross-Coupling Reactions” funded
externally by the Welch Foundation.
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Dr. Suying Wei, Associate Professor of Chemistry, had her proposal titled “Sustainable Anticorrosive Self-Healing
Smart Coatings for Metal Protection” funded externally by the Environmental Protection Agency — People, Prosperity
and the Planet program.

UNIVERSITY ADVANCEMENT:

Lamar University Foundation elected new Trustees. The Lamar University Foundation has elected five new Trustees
who will take the positions vacated by Trustees whose terms have ended. These Trustees will serve four one-year terms
beginning on September 1, 2017:

Jerry Dearing is the founder and owner of National Energy & Trade Holdings and Dearing Holdings L.P. He was
cofounder of Net Midstream of Houston, TX which he sold in 2015. He has been an executive in the energy industry
since 1984 with major responsibilities in business development, marketing, and asset management. Jerry hosted a
Houston Area Alumni party at his home in Houston before the Cardinals football game against the University of
Houston.

Gisela Houseman is owner and CEO of The Houseman Companies and a long-time supporter of Lamar University,and
a community leader and philanthropist in Southeast Texas. Her endowment contributions support the Tony Houseman
Memorial Scholarship, the Walter Umphrey Scholarship in Environmental Studies, and the David Bernsen Endowed
Scholarship in Civil Engineering. Gisela was the May commencement speaker for the Lamar University College of
Fine Arts and Communication.

Bill Macatee ‘78 holds a Bachelor of Science in Speech. A primary host and play-by-play voice at CBS Sports, Bill
has covered multiple sports included roles at the Olympics, the Masters and PGA Championship, the US Open Tennis
Championships, and the NFL. He was named a Lamar University Distinguished Alumnus in 2011, was the 2014
University commencement speaker, and served on the advisory board for the College of Fine Arts and Communication.

Larry Norwood 73 holds a Bachelor of Science in Chemical Engineering. He retired as vice President of Operations
from Lubrizol Corporation in 2012 and continued to consult on special projects and acquisitions for another year. Larry
and his wife Cynthia endowed the Larry and Cynthia Norwood Chemical Engineering Scholarship. His other leadership
roles at Lamar include service on the Chemical Engineering Advisory Council and College of Engineering Advisory
Counsel.

Pat Parsons *71 holds a Bachelor of Business Administration in Accounting. He is Vice Chairman of CommunityBank
of Texas. Pat is active in the community and his support of Lamar University includes service on the Friends of the Arts
Board in the College of Fine Arts and Communication, and the endowment of the Pat and Melody Parsons Innovation
Fund in Business. He was also instrumental in the creation of the CommunityBank of Texas, N.A. Scholarship. Pat
was named a Distinguished Alumnus in 2015.

CAPITAL IMPROVEMENTS:

Wayne A. Reaud Administration Building: Construction is complete and the building is fully occupied. A final
deductive change of $1,238,000, resulting from unused contingency and buy-out savings, is being processed. Record
drawings have been received and all punch list items are complete. Warranty items are being addressed as they occur
and the 11-month warranty walk is scheduled for late July. The project is in close-out phase.

Center for Innovation and Commercialization: Construction is complete and the building is occupied and in use for
its intended purpose. The grand opening took place on April 5. The project team is working with the GLO to resolve
documentation issues. Once resolved, the project can be closed out financially.

Setzer Student Center Renovation: The project budget is $27.9M, which entails Lamar’s direct costs for the renovation
and new addition. All contaminated soil has been successfully remediated, site utilities and new building piers are
complete, flatwork in the Quad has begun and the interior renovation continues to progress as scheduled, however,
significant rainfall during the months of May and June has hampered progress on the new building slab and remaining
flatwork. Construction is now estimated to be completed in early February, 2018. Lamar is waiting for the food service
provider, Chartwells/Compass Group, to identify their contractor and mobilize them on-site to coordinate the build-out
of the food service area with the rest of the work. Public art will be a sculpture located in the eastern end of the quad by
James Surls.
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Science and Technology Building: Substantial completion is scheduled for November 30, 2018. Vaughn Construction
began mobilization in mid-March and work is progressing as scheduled at the south central plant and the new building
site. Temporary replacement parking is complete and construction of the new surface parking lot has begun.
Superstructure at the south central plant is complete; site utilities and drilled piers for the new building are underway.
Lamar continues to await a proposal from Chartwells/Compass Group on the food service venue. Public art will be an
interior, themed mosaic by Dixie Friend Gay.

Cardinal Village Improvements: Renovations of interior finishes and exterior corridors at Combs and Morris Halls is
underway and will be complete by August 15. Minor repairs, annual maintenance and summer turn cleaning will also
be complete by August 15.

Library Lobby Renovation/Starbucks: The lobby renovation has begun, work is progressing as scheduled and is
expected to be complete in late October, 2017. The University will provide infrastructure and Chartwells/Compass
Group will construct the Starbucks coffee shop in the northern third of the lobby. The University work includes a new
storefront for the new entrance to the library, modernization of lobby finishes, infrastructure upgrades and modifications
to the two east stairwells to make them compliant with current life safety codes. Lamar is waiting for
Chartwells/Compass Group to identify their contractor and mobilize them on-site to begin the coffee shop build-out.

Chemical Engineering (ChE) Unit Operations Lab: Demolition and new infrastructure has begun. Construction is
scheduled for completion in late October. The scope entails demolition and complete renovation of approximately 3,500
SF of lab space in the Lucas Engineering building. The lab will be used by the Chemical Engineering department to
teach multiple industry processes. The renovation will include upgrades to the HVAC system, installation of fire
suppression, new plumbing, electrical and telecommunications systems, and accessibility modifications.

Classroom, Office and General Building Upgrades 2017: New light fixtures and replacement lamps have been
ordered and installation is scheduled to begin mid-August. Of the areas affected, approximately 70% of the scope entails
replacement of fluorescent lamps with high efficiency LED lamps in existing fixtures, while the remaining 30% will be
a complete replacement of older inefficient fluorescent or incandescent fixtures with LED fixtures. The areas affected
in each building include classrooms, labs, conference rooms, restrooms, and other common areas. Due to funding
limitations, at this time the scope does not entail lighting upgrades in offices. Work is expected to be complete in
December, 2017.

INFORMATION TECHNOLOGY:
Completed projects include the deployment of technological components of the Science DMZ to support the high speed
transfer of research data sets.

New projects include a refresh of classroom and class lab computers; the upgrade of technology in primary campus
event spaces; and a recruiting process review with technology integration utilizing the CRM.

Current projects include EAB’s student success collaborative; endpoint encryption; Qualtrics survey implementation
(system-level collaborative project); digital signage; Banner 9 self-service modules; Banner 9 go-live for LIT and LSCO;
data loss prevention; development of encryption standards; continued security camera and access control system
deployment; IT risk assessment; and security and system management policy development.

Upcoming projects include: eSignature deployment (system-level collaborative project) and a customer portal for IT
Service Management.
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SAM HOUSTON STATE UNIVERSITY

™

President’s Briefing for the TSUS Board of Regents
August 2017

RECRUITMENT AND RETENTION

Having advanced to the first Super Regional in program history, the SHSU Baseball Team’s
magical run in the NCAA Tournament came to an end at the Tallahassee Super Regional. The
2017 season saw the Bearkats tie the program'’s Division | record with 44 wins and become the
first team in Southland Conference history to win an NCAA Regional.

The SHSU Rodeo Team competed in the College National Finals Rodeo in Casper, Wyoming,
and brought home National Champion Women's and National Reserve Champion Men's Team
Titles, Champion Bareback, Champion Breakaway, Rookie of the Year Barrel Racer, Rookie of
the Year Bareback Rider, and Champion Women's All Around.

The College of Education is developing a program, Grow Your Own, which will help prepare
future educators during their junior and senior years of high school. The program will connect
those students to the college sooner and give them professional development, enrollment into
summer camps and opportunities for job security in their own districts. The college is currently
collaborating with Huntsville and Houston 1SDs for a summer 2018 rollout.

Wharton Research Data Services, SSRN and Elsevier presented the College of Business
Administration with the first WRDS— SSRN Innovation Award™. The award recognizes
innovation, research and commitment to building an excellent business program.

INSTITUTIONAL DEVELOPMENT

The university’s comprehensive (capital) campaign is nearing the $100 million mark toward its
$125 million goal. While a number of donors have committed six and seven figure gifts for the
athletic component, a contribution in the range of $7-$12 million is essential to move forward
with major priorities, which include the football stadium.

Through mid-June of the 2017 fiscal year, Sam Houston State received $13.2 million from 9,250
donors. Last year at the same time, 9,650 donors had given $11.3 million. Development
installed an automated software system to increase the number of dials and contacts made by
phone center callers to increase donor participation through the SHSU Annual Fund’s
Phonathon.

Alumni Association’s membership is 12,600, including more than 2,935 Life Members. The
alumni and the admission offices held “Senior Send-Off” events in The Woodlands, Fort Worth,
Dallas, and Austin in the spring for accepted students and their parents. The programs will
expand by at least one city next year. The Senior Class Ring program has become too large for
one event. Two are planned for 2017-18, — one in November and the other in April. Through
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SAM HOUSTON STATE UNIVERSITY

™

May 2017, the Alumni Association has held more than 300 meetings and events involving
22,000 alumni and friends

The university has received more than 31,000 media placements through May 2017. The
Marketing & Communications Department has completed 4,900 projects.

With the addition of the May 2017 graduates, the alumni-development database will have more
than 139,000 valid addresses for alumni and friends. In support of the campaign, the
Advancement Services department has researched 8,400 potential major gift prospects.

Over 43,000 people have visited the Sam Houston Memorial Museum. The museum’s Walker
Education Center has held 285 events with 18,500 attendees. Nearly 90 schools and over 7,100
children have toured of the museum.

CAPITAL IMPROVEMENTS
SHSU celebrated the Lowman Student Center expansion groundbreaking on June 28; the project
is currently 3% complete. The first phase includes a new, two-level building with a 900-person

capacity ballroom, numerous meeting rooms, a bowling alley, and a skywalk connecting the
parking garage to the new structure.

The Biology Laboratory Building is approximately 49% complete.
The Thomason Building Re-Purpose is approximately 33% complete.
INFORMATION TECHNOLOGY

Renovations and installs necessary to activate a secondary on-site IT Data center for SHSU are
on schedule. Anticipated move-in early fall 2017.

IT in collaboration with Student Affairs have developed a sustainable plan and initiated install
of Wi-Fi access in all residence hall rooms. Services will be available for the start of the fall
semester.

During the summer SHSU began deployment of the Windows 10 operating system to campus
computers. Faculty and staff upgrades have been completed. Academic spaces will be
completed in the first week of July during semester transition.

CAMPUS SPECIFIC ITEMS
Mike Sproat, curator of collections at the Sam Houston Memorial Museum, was recently named

president of the Texas Association of Museums (TAM). An active member, Sproat has served
on the communications and membership committees and as chair of the programs committee.
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SAM HOUSTON STATE UNIVERSITY

™

After his two-year term as president of TAM, he will serve two years on the TAM executive
committee.

Dominic Pecikonis, a student in the musical theatre program, recently won a National Kennedy
Center American College Theatre Musical Festival Award. Along with a $600 scholarship for
being selected as the regional representative, Pecikonis’s national award earned him a full tuition
scholarship to the Open Jar Summer Institute. The institute gives students the opportunity to
connect with the Broadway community; students spend one week working one-on-one with
Broadway directors, casting directors, choreographers, actors, and agents.

Lindsay Glicksberg, a Ph.D. student in the Department of Forensic received the 2017
Emerging Forensic Scientist Award by the Forensic Science Foundation for her
research on the stability of “bath salts” in biological evidence. She studied the stability
of 22 synthetic cathinones, a dangerous class of designer drugs that emerged in the U.S.
in 2009. The study was funded by the National Institute of Justice.

Kristy Vienne, assistant vice president for student affairs, has been named the recipient of the
2017 Distinguished Service Award by the National Association of Campus Card Users. She was
presented the award at the annual NACCU Conference in Orlando, Florida.

For the third consecutive year, the Arbor Day Foundation has recognized SHSU as a
Tree Campus USA for its commitment to sound urban management. SHSU achieved
the Tree Campus USA title by meeting the program’s five core standards: creating a
tree advisory committee, writing a campus tree-care plan, dedicating annual
expenditures for the campus tree care program, observing Arbor Day, and having a
student service-learning project to engage the student body.
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SUL ROSS STATE UNIVERSITY

MEMBER THE TEXAS STATE UNIVERSITY SYSTEM”

President’s Briefing for the Board of Regents
August 2017

Institutional Effectiveness

The Office of Institutional Effectiveness is focusing on preparations for our upcoming SACSCOC
accreditation. SRSU hosted Dr. John Hardt, SACSCOC Vice President, on June 6, 2017. He
met with all of the committees that are preparing for our SACSCOC Accreditation Compliance
Report that is due on September 10, 2017. He indicated that SRSU was making good progress,
and he provided tips for both the compliance report and our developing Quality Enhancement
Plan.

The SACSCOC Board of Directors reviewed our Second Monitoring Report at their June meeting,
and they declared that SRSU is now in full compliance for financial aid (FR 4.7).

The annual Peer Review of the 2016-2017 Academic Assessment Reports for SACSCOC
accreditation was held on June 14, 2017. Twenty faculty and administrators participated in the
review to provide feedback to program coordinators and also identify model reports. This year,
Dr. Chris Ritzi, Dr. Chris Herrera, Dr. Sally Roche, Dr. Liz Measures, Dr. William Green, and Dr.
Pat Seawell were recognized for their outstanding Academic Assessment Reports. All of the
2016-2017 reports will be included in the Accreditation Compliance Report.

Planning also is underway for implementing our new SRSU Mission statement and strategic plan
proposal. Dr. Eric Funasaki, Assistant Professor of Mathematics, was selected to serve as the
Strategic Plan Coordinator for implementation. During the summer, he has been meeting with
stakeholders to determine the best measures for the five goals of the strategic plan.

Retention and Recruitment

Enroliment Management kicked off summer 2017 with our biggest SOAR (Sully’s Orientation
Registration, and Advising) Day with over 80 new freshmen and transfer students. Increased
attendance at our first two SOAR events, along with the advising and outreach efforts by the Lobo
Den, faculty, staff resulted in a 6% increase as compared to the same time in fall 2016 for new
freshmen registered semester credit hours. Both enroliment management and the Lobo Den
implemented outreach strategies to include phone calls, text messaging, and emails in an effort
to combat summer melt.

Admissions and recruiting continues to focus efforts on converting applicants to admitted students
and increasing enrollment yield rather than increase overall applicant pool as we have done the
two previous fall semesters. Not attending any college or university remains our biggest
competitor for our freshmen applicants. However, the number of incomplete freshmen
applications for fall 2017 has decreased by 24% over last year. Sul Ross’s goal is to increase
conversion and yield by 5% and gain momentum within the current applicant pool. Currently, our
matriculation rate slightly outpaces the national average (29%).Both graduates and transfers
remain approximately the same, but it should be remembered that these groups are traditionally
later applicants.

Retention strategies such as the implementation of mandatory advisement for all students and an
intake/split academic advisement model prove to be effective in retaining our continuing freshmen
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classification of students in that the number of students registered as compared to this time last
year has more than tripled. This year marks the third time we have used the summer |l semester
to bridge those first time freshmen who did not meet regular admissions requirements. The
program continues to gain momentum resulting in an 11% increase in generated first time in
college semester credit hours.

Enrollment Management, specifically admissions and recruiting, started the implementation
process of the Ellucian CRM product, Recruit. October 1, 2017 has been set as the go live date
so that Recruit will be in place as the office begins work on the fall 2018 class.

University Advancement

The University received gifts from individuals and foundations totaling $819,152.88 over this
quarter, and continues to focus on strengthening alumni and major donor giving, as well as
increased support from corporate and private foundations. The feasibility study results were
reviewed and it was determined that we will delay the initiation of a capital campaign.

Rio Grande College

Dr. Paul Sorrels, Vice President of the Rio Grande College, retired on June 15. Dr. Jim Case,
Sul Ross State University’s Executive Vice President and Provost has assumed the
responsibilities of the RGC Vice President.

Rio Grande College’s Bachelor of Science in Nursing received the maximum first time national
accreditation, five years, from the Commission on Collegiate Nursing Education. RGC’s RN to
BSN degree assures students the affordability of a state system school and also benefits an
underserved area and population. The program began in the fall of 2014 and graduated its first
students in fall of 2016.

Dr. Sarah Roche, professor of English and Chair of Humanities Department at Rio Grande
College, received the President’s Distinguished Faculty Achievement Award and was honored
during the May Commencement ceremony.

Ismael Naveja Macias, the Mexican consul in Eagle Pass, presented five RGC students with
scholarships from the Institute for Mexicans Abroad (IME) of the Ministry of Foreign Affairs during
a ceremony held at the Rio Grande College site. These are the first such awards from the Mexican
government from this consulate. Also in Eagle Pass, the Chamber of Commerce gave two RGC
scholarships to local students transferring from Southwest Texas Junior College.

RGC will launch “Earth from Space” in September, a display from the Smithsonian Institution that
features full-color satellite photos of our planet. Using unique views of Earth, the exhibit details
the variety of applications of the photos, from mapping city streets to tracking long-term climate
changes. The presentation will be open to the public and displayed for one month each at the
Uvalde, Del Rio, and Eagle Pass sites.

Capital Improvements

Work on Phase One of the Campus Access Project continues. Site issues identified are pending
resolution scheduled for August. Pride General Contractors from El Paso is scheduled to be on
site to begin demolition, repairs and further testing. Campus Access Phase Two is at pre-
construction documents and is temporary on hold to allow resolution of Phase One Issues.
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This project has been reassigned to Vandergriff Group of Midland. Vandergriff has made an initial
conceptual presentation and is working on revisions and updates as a result of campus feedback.

The Texas Native Seeds Research Center was sent out for construction proposals via the RFP
process in April. The only response was outside the project budget. The Contract Documents
were revised to include all previously identified Addendum items and the project was resubmitted
following the RFP process in late June. Proposals were received on July 14" with Alpha Building
of El Paso, Texas as the best proposal. Value engineering efforts have identified a list of cost
savings measures that could be exercised to get within the project budget. These cost savings
measures are being reviewed by the users.

The construction of the Outdoor Classroom at the Agricultural and Natural Resource Science
Center is complete and in use.

Vandergriff Group Architects have received the project survey information for the proposed
renovations of the Kokernot Lodge and Amphitheater. Following their most recent
presentation, site investigations identified the original grades and layout of the amphitheater.
Excavation will be required to establish the previous elevation of the first rows and orchestra
pit. Drawings for the current design of the Lodge and Amphitheater have been sent to their
cost estimators for pricing. During a non-profit event on campus, the Permian Basin Area
Foundation expressed interest in a project in the Kokernot Lodge/Kokernot Field area. Property
ownership for the entire area has been identified as requested.

Work on remediation of the damages resulting from the major hail storm suffered in summer 2014
continues. All damage to windows, etc. has been addressed including roofs at the University
Center, the ANRS building and the Industrial Technology Building. The remaining projects will be
scheduled with funding received from insurance proceeds as the source of funds.

Information Technology

Sul Ross has awarded to Big Bend Telephone Company, LLC, the contract for a new telephone
system. The new system replaces an aging telephone system that no longer has support. We
anticipate the new system to be running by mid-summer.

DegreeWorks for the Rio Grande College is being implemented this spring. This system provides
students, advisors and faculty better tools for degree audit, compliance and planning.

We have started plans for a redesign for our public website, www.sulross.edu. This new site will
be focused on our primary audience of prospective students and features a Responsive Design
capability, meaning that it work on any device including mobile phones and tablets. We anticipate
some of the features and pages to be in place before the start of the fall semester.

Institutional Development

SRSU-Alpine was awarded an Upward Bound Program grant through the Department of
Education. This five-year grant will serve 70 students from 3 high schools: Culberson County-
Allamoore (Van Horn), Sierra Blanca and Terlingua and prepare these students for successful
attainment of a college degree. Total award: $1,509,760 (appx. $301,952 per year for 5 years).

The Center for Big Bend Studies continues to seek funding from a variety of sources for the
Trans-Pecos Archaeological Program (TAP) and for research of the historic period in the region.
A draft of the Center’s 1,000+ page report for the long-term archaeological survey of Big Bend
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National Park is nearing completion through recent progress on the final chapter.

The CBBS remains actively engaged in archaeological research on several private ranches, with
concentrations on Pinto Canyon Ranch (PCR) and the 02 Ranch. On PCR, excavations at
Gateway Terrace and Cerro Hueco have uncovered intact buried thermal features dating to the
Middle Archaic period (ca. 2500-1000 B.C.); analyses of our findings thus far at these sites
continues. Excavations at several other sites are underway on PCR: Second Gate (Late Archaic
[1000 B.C.—A.D. 700] thermal features and deposits) and Briscoe Midden (terminal Late Archaic
and early Late Prehistoric period [A.D. 700—-1535]). In addition, initial excavations are underway
at Spirit Eye, a large cave with two entrances, several tunnels leading to other rooms, and an
upper tunnel/room. Despite extensive looting in the past, several areas have intact deposits
containing a wide range of perishable artifacts (e.g., sandals, nets, cordage, wooden artifacts,
etc.). Our initial efforts are focused on mapping the cave, constructing a history of the past looting
(including finding the disposition of artifacts and two mummies removed from the cave), and
beginning excavations in a large back dirt pile of the looters in one of the entrances. Our work at
this site should provide a wide array of information not attainable at most open sites in the region.
Ultimately, we hope to recover the two mummies, conduct appropriate analyses (e.g., radiocarbon
and DNA), then rebury these remains within the cave.

On the 02 Ranch a block excavation at the 11,000-year-old Genevieve Lykes Duncan (GLD) site
has moved closer to completion; excavation of a mostly intact 10,600-year-old oven is nearing
completion and deep testing is well underway. Importantly, a draft article on testing at the site is
undergoing final editing and should appear in the next Journal of Big Bend Studies. Other efforts
on the 02 Ranch include backhoe trenching at two sites, Rendezvous and Prospector. Early
Paleoindian artifacts have been found at both sites and our goal was to uncover deposits
associated with those artifacts. While we did not find Early Paleoindian deposits, an Early Archaic
rock-less hearth was discovered at Rendezvous and an old paleosol (stable ground surface) at
Prospector (ca. 25,000 years old). Also, a previously undiscovered rock art site (pictographs) was
found on the ranch (the Cottonwood Pictograph site) recently and documented. The imagery at
this site is somewhat unique for the region.

The CBBS continues to work on a searchable rock art database for the region. A number of CBBS
publications are undergoing final writing/editing: 1) the Journal of Big Bend Studies, Volume 28;
2) the seventh publication in the TAP series, “Middle Archaic People of Eastern Trans-Pecos
Texas: Their Life and Times”; 3) a book to be published by Texas A&M Press entitled “In the
Shadow of the Chinatis: A History of Pinto Canyon in the Big Bend of Texas” (possibly to be
published later this year); 4) a manuscript on the Mexican Revolution slated for publication as part
of our Occasional Papers series; and 5) an index for the Journal of Big Bend Studies, Volumes
20-28.

The CBBS has been engaged with several federal agencies in Mexico to collaborate on
archaeological and historical projects along the Rio Grande/Rio Bravo. On July 18, a
memorandum of understanding (MOU) was signed by the head of Mexico’s Instituto Nacional de
Antropologia e Historia (INAH) and Dr. Kibler that will allow collaborations on a number of projects;
significantly, this would be the only such agreement that INAH has with any U.S. entity. In addition,
efforts are underway by Mexican and Spanish archivists to find and translate Spanish documents
concerning the Spanish period (ca. A.D. 1683—-1760) at La Junta (area around the confluence of
the Rio Grande and Rio Conchos of Mexico). These searches are underway in two archives in
Mexico—the Archivo General de la Nacion (AGN) and the Centro de Estudios de Historia de
México—and several repositories in Spain. A second phase of work on this project (to be
completed under the umbrella of the MOU) will involve excavations of Spanish mission sites;
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those in Chihuahua by INAH archaeologists and those in Texas by CBBS archaeologists. These
collaborations promise to take the efforts of the Center to an international audience.

Recent CBBS grants and donations received (Total=$13,895):
$3,895 received from individuals as donations
$10,000 received from Foundations as donations

Rio Grande Research Center personnel are involved in the ongoing study of the impact of the
removal of invasive species (primarily giant river cane) in Boquillas canyon in Big Bend National
Park. Our contributions include topographic surveys of sand and gravel bars in the canyon to
monitor sediment mobility that should result from the removal of the cane.

RGRC is also continuing a sediment characterization study, “Quantifying Channel Morphologic
Change along the Rio Grande in Boquillas Canyon within Big Bend National Park,” through
continued support from the World Wildlife Fund.

Borderlands Research Institute within the College of Agricultural and Natural Resource
Sciences — mission: to help conserve the natural resources of the Chihuahuan Desert
Borderlands through research, education, and outreach. To meet that mission the BRI plans and
conducts research investigations on various aspects of the natural world and provides the results
to the land managers so that they may more effectively manage the resources with which they
are entrusted. Here are highlights for April through June 2017:

Grants/Gifts:

--BRI received $30,000 from John Poindexter for the Capital Campaign: The Last Frontier

--BRI received $275,000 from Concho Resources for the Capital Campaign: The Last Frontier
--BRI received $100,000 from Texas A&M University-Kingsville Foundation (via Caesar Kleberg
Foundation for Wildlife Conservation) for the Capital Campaign: The Last Frontier

--BRI received $25,000 from Permian Basin Area Foundation for the Capital Campaign: The Last
Frontier

--BRI was notified of a grant for $60,000 from San Antonio Livestock Exposition for graduate
student scholarships

Events/Activities:

--BRI students, staff, and faculty (40 individuals) attended the Texas Chapter of the Wildlife
Society and 20 students presented posters and gave oral presentations

--BRI recently added 3 new Advisory Board members: Toby Darden, Will Harte, and Dana Nunley

Faculty/Staff/Student Accomplishments:

--BRI Graduate Student, Carlos Gonzalez-Gonzalez received 1% Place in the Cottam Awards for
his presentation on desert bighorn sheep

--BRI Graduate Student, Grant Lawrence received 2" Place in the Cottam Awards for his
presentation on feral hogs

--BRI Research Associate, Thomas Janke graduated from the Teer Leadership Institute

--BRI Director, Dr. Louis Harveson was awarded the Presidential Distinguished Faculty
Achievement Award by SRSU

--BRI Graduate Student, Carlos Gonzalez-Gonzalez was awarded the Hansen-Welles
Scholarship from Desert Bighorn Council for $8,500 for his research project

--BRI Graduate Student, Kaitlyn Williams was awarded the West Texas Chapter of Safari Club
International Endowed Scholarship from BRI for $2,000

--BRI faculty (Drs. Ryan Luna and Louis Harveson) and former graduate students recently
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APPENDIX — REPORT TO SAB
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