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CHANCELLOR

PARAGRAPH 7.1 OF CHAPTER IV
ON PAGES IV-5 AND 6

CHAPTER IV. PRESIDENTS OF THE COMPONENTS

s EVALUATION.

7.1 The Chancellor shall review annually the general performance and effectiveness of
each President, presenting to the Board his or her waitten-opinions, advice, and
recommendations as to the President’s employment, subsequent to which the Board
shall meet with the Chancellor and President being evaluated. This evaluation shall
take place before a quorum of the full Board of Regents, and in executive session,
unless the subject President requests a public evaluation.

Explanation

At the May 2005 meeting, the Board amended its Rules and Regulations, requiring that the
presidents report directly to the Chancellor instead of the Board, but continued to fulfill its
obligation of oversight (Education Code, Section 51.352) by having him present his “opinions,
advice, and recommendations as to the President’s employment . . . in executive session . .” as
stated in this Paragraph 7.1 above. The Chancellor evaluates each president annually before the
meeting at which they meet with the Board; customarily, the Board’s evaluation is oral rather than
written. This proposed amendment is consistent with the process followed.
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TXST

PARAGRAPH 4.13 OF CHAPTER V
ON PAGE V-10

CHAPTER V. COMPONENT PERSONNEL
4. FACULTY

4.1 Employment

* %k ok

4.13  Appointments. All faculty appointments, including the granting of tenure, are
subject to the approval of the Chancellor and the Board. At the earliest
practicable Board meeting following the Governor's approval of the State's
General Appropriations Act, the Board shall appoint the faculty and other
teaching personnel to term or annual appointments for a specified period not to
exceed one year, renewable annually for up to five years, contingent upon
satisfactory annual performance evaluations, departmental need, and continuity
of funding. The President shall advise each appointee in writing of the
provisions and conditions of the appointment. If a faculty member has already
been appointed by the Board for either a fall or spring semester, the contract
may be extended for the summer or for additional special assignments during
the same Fiscal Year by the President, unless the extension includes a change
in academic rank or an increase in the base salary.

Explanation

This change is recommended to ensure that component institutions may communicate the potential
for multi-year appointments for faculty. Multi-year appointments are designed to recognize and
promote exemplary commitment and service to the mission of component institutions. This rule
authorizes, but does not require, System Components to issue such contracts.
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4.

4.2

FACULTY,

Tenure.

VC&GC

PARAGRAPH 4.2 OF CHAPTER V

ON PAGE V-15

CHAPTER V. COMPONENT PERSONNEL

4.282

* ok ok

Performance Review of Tenured and Other Faculty. Each
Component shall develop campus-specific post tenure policies and
procedures to determine whether a tenured faculty member is
performing consistently at an acceptable professional level as well
as a mechanism whereby a faculty member is informed of any
deficiencies and provided opportunity to improve his or her
performance. Such policies and procedures shall be consistent
with the tenure policies of this Chapter and Education Code,
Section 51.942 and shall accord faculty members fundamental due
process, including the opportunity for referral of a termination
based upon evaluation to non-binding alternative dispute
resolution, and a right of appeal in accordance with existing
Component and Board policy.

Explanation

This change is recommended to ensure that component institutions are in compliance with the
Texas Education Code §51.942(d) (Performance Evaluation of Tenured Faculty), which states:

A faculty member subject to termination on the basis of an evaluation conducted

pursuant to this section must be given the opportunity for referral of the matter to

a nonbinding alternative dispute resolution process, as described in the Texas
Civil Practice and Remedies Code, Chapter 54.
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VC&GC

PARAGRAPH 5.2(21) of CHAPTER VI on PAGE VI-7
and
PARAGRAPH 3.61 of CHAPTER VII on PAGES VII 6-7

CHAPTER VI. STUDENT SERVICES AND ACTIVITIES

¥ ok ok

S STUDENT CONDUCT AND DISCIPLINE.

52

* %k ok

Student Misconduct.

2y

% %k ok

Campus disruptive activities (see subparagraph 5.4) or disorderly conduct on
Component-owned or controlled property or at a Component-sponsored or
supervised function that inhibit or interfere with the educational responsibility of
the Component community or the Component's social-educational activities shall
include but not be limited to: using abusive; or obscene indecentprefane-orvulgar
language; making obscene effensive gestures or displays that tend—te incite a
breach of the peace; perpetrating fights, assaults, acts of sexual violence, abuse, or
threats; e*—ewaema—seme—ebweﬂsiyue{ifeﬂswe—maﬁﬁef or committing an act that
causes a person to feel threatened. Such prohibition includes disorderly classroom
conduct that obstructs, interferes with, inhibits and/or disrupts teaching and/or
related classroom activities;

CHAPTER VII. GENERAL PROVISIONS FOR CAMPUS ACTIVITIES

* ok ok

3. SPEECH AND ASSEMBLY.

3.6

Demonstrations, Publications, Posters.

3.61

No group or person, whether or not a student or employee, shall publicly display,
distribute, or disseminate on the Component campus any petition, handbill, or
piece of literature, work, or material that is obscene;—~aHgar or libelous, or that
advocates the deliberate violation of any federal, state, or local law (see Subsection
3.62). Literature may not be distributed where the manner or form of said
distribution constitutes disorderly conduct, disrupts classroom discussion, impedes
the maintenance of public order, or constitutes a danger to the person distributing
or disseminating the material or to any group or individual.

Explanation

These revisions help ensure continued protection of campus speech or expression for all groups, whatever
their views, so long as such activities are protected by the First Amendment to the U.S. Constitution.
Also, by removing emphasis on the substance of the speech and anticipated outcomes, the rule directs the
focus to precluding behavior and speech not protected by the First Amendment. These revisions replace

the vague words,

indecent,

2 < 9 <

profane,” “vulgar” and “offensive” with “obscene,” which as a precise

legal meaning per the U.S. Supreme Court.

R&R11



VC&GC

PARAGRAPH 4.62 OF CHAPTER VII
ON PAGES VII-12

CHAPTER VII. GENERAL PROVISIONS FOR CAMPUS ACTIVITIES

4. HEALTH AND SAFETY.

* ok ok

4.62  “Prohibited Weapons” as defined by Texas Penal Code, section 46.01,
includes the following:

* %k ok

4.624 “Hlegal-kKnife,” meaning any bladed, hand instrument that:
is capable of inflicting
senous bodlly 1nJury or death eﬂ%pefseﬂ by cuttmg, or stabblng—ef

lﬂﬂfe—sw%ehbl-ade—knﬁ“e—sv%kd—er—speaﬂ a_person w1th the

instrument;

4.625 “Location-restricted knife.” meaning a knife with a blade over five
and one-half inches.

Explanation

This change is recommended to ensure compliance with changes to Texas Penal Code, Section 46.01,
specifically pertaining to the revised definitions of knives as weapons.
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SECTION 10 OF APPENDIX A-3

Appendix A-3
TSUS Policy Guidelines

TSUS Policy Guideline: Information Security Policy
Policy Guideline ID: TSUS IT.02.03

Approval Authority: TSUS Board of Regents
Initial ITTF Approval Date: October 19, 2007

Effective BOR Date: May 16, 2008
Last Revised: August 13,2015

10. Objective: To ensure information security events and weaknesses associated with information systems are
managed in a manner allowing timely corrective action to be taken. Formal event reporting and escalation
procedures should be established and documented. If an information security incident is required to be
reported to the Department of Information Resources under Texas Government Code Sec. 2054.1125 or the
“Urgent Incident Report” rules per Texas Administrative Code 202.73(b), the established event reporting
and escalation procedures shall also require notification to the System Administration via the Vice

Chancellor for Finance and the Director of Audits and Analysis in a similar reporting manner and timeline.

Explanation

This change ensures that System Administration is timely apprised of information security incidents that rise to the
level requiring notification to parties external to the Texas State University System.
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§ “‘\ LAMAR UNIVERSITY

MEMBER THE TEXAS STATE UNIVERSITY SYSTEM™

President’s Briefing
for The Texas State University System
Board of Regents
May 2018

RETENTION & RECRUITMENT:

Lamar University currently has many strategic initiatives underway to address recruitment and retention. One of the
first processes to change was at the suggestion of an Apply Texas committee that recommended the admission
application for fall 2018 open on July 1, 2017, instead of the previous date of Aug. 1. This has resulted in an increase
of 9% in freshman applications over the previous year.

After further analysis, the strategy for the next application cycle (fall 2019) will include aggressive recruitment efforts
into Central and South Texas territories. Analyzing historical application data for these regions, LU admissions
received on average 331 applications for freshman admissions between 2013-2016 with a net decrease in applications
of 56 students from 2013 to 2016 (negative growth in the region). With increased recruitment travel in this area of
Texas, from the fall 2016 through the spring of 2018, the university has received 435 applications for freshman
admissions for the fall of 2018 with a projected end total of 470. This would account for almost a 40% gain in
applications over the four-year average between 2013-2016, a trend now supported with locally based personnel in the
area.

In reference to retention, LU has contracted with two companies to provide services in enrollment management
consulting and student support services. Ruffalo Noel-Levitz is working with the university to move the university
forward with a predictive model to assist in recruitment strategy, which has enabled focusing on students with a higher
probability of enrollment. Targeting efforts to these students will potentially yield better enroliment results. A
university retention committee made up of key constituents across campus with a focus on student retention efforts is
making headway. Additional committees have surfaced focusing on student life, student finances and community
college partnerships. Specifically, groundwork is being laid for student success and retention programs that bridge
from local community colleges.

LU is actively involved in the full implementation of EAB and their Student Success Collaborative, which is currently
underway with all academic components and student support services. This cross-campus collaboration and
programming allows the university to better identify, track and assist students by using the SSC risk-model that scores
and indicates student risk. Additionally, LU’s Office of Marketing Communications has supported all efforts with the
Student Success Collaborative as well as all recruitment initiatives through digital and social marketing, a local
community Southeast Texas advertising campaign and a targeted communication plan.

ACADEMIC AFFAIRS:

College of Arts and Sciences

Department of Biology

Biology major Omar Gonzalez recently attended the prestigious National Endowment for the Humanities workshop
for aspiring graduate students, which was held in Bethesda, MD. As a result of his outstanding academic and research
achievements, he has received Ph.D. offers of admission from Yale University and the Mayo Clinic.




College of Business

On Jan. 31, the College of Business welcomed self-made retailer Johnny Earle, more popularly known as Johnny
Cupcakes, to a full audience in the University Theater. Named America’s #1 Young Entrepreneur by BusinessWeek,
he has been recognized four years in a row for being among the INC 500/5000 fastest growing independent companies
in America. The event was sponsored as part of the college’s Michael G. Weinert Entrepreneurship Lecture Series.

Dr. Mahdi Safa, assistant professor of construction management, and Dr. Kelly Weeks, associate professor of
management, placed their article titled “The efficacy of routing and flexibility on financial performance within an
international manufacturing setting,” in the International Journal of Productivity and Performance Management. The
study extends the developing body of knowledge on supply chain product efficiency and manufacturing flexibility on a
firm's financial performance.

Department of Accounting and Business Law

The Texas Society of Certified Public Accountants honored Ricardo Col6n, assistant professor of accounting, with the
organization’s 2017 Young CPA of the Year Award. This award recognizes a CPA under 40 years old for his/her
contributions to the accounting profession and the community.

Department of Economics and Finance

Continuing her department’s commitment to international education, Professor Karyn Neuhauser will lead a Summer
2018 Study Abroad Program to East Asia where she and graduate students will visit notable hubs of global commerce
in China, Hong Kong and Taiwan.

College of Engineering

The Department of Education awarded the College of Engineering an $850,000 four-year grant to initiate a
collaborative project focused on transitioning students from Lee College, a comprehensive community college located
in Baytown, TX, to Lamar University’s College of Engineering. The project began in Sept. and is overseen by Dr.
Peyton Richmond and Dean Srinivas Palanki.

College of Engineering alumni and advisory council members Anthony George, Jack Gill, Larry Norwood and Larry
Lawson established fellowships for eight exceptionally productive faculty members. Each faculty fellowship comes
with a yearly stipend of $10,000 for a three-year period of time. Combined, their generous support for excellence will
total $240,000.

Department of Industrial Engineering

Dr. Maryam Hamidi, professor of industrial engineering and member of the Center for Advances in Port Management,
was awarded phase two of a contract with the Houston Ship Channel. Because HSC is one the country’s busiest
waterways, this grant aims to mitigate the consequences of HSC closures required for the Beltway 8 Bridge
replacement.

The National Science Foundation has awarded Dr. Yisha Xiang, assistant professor of industrial engineering, and her
colleagues a $279,025 grant for their proposed venture titled “Collaborative Research: Maintenance Planning for
Complex Systems in Dynamic Environments.”

Department of Mechanical Engineering

Dr. Ali Beheshti, assistant professor of mechanical engineering, along with colleagues Dr. Xuejun Fan, Dr. Keivan
Davami, Dr. Rafael Tadmor and Dr. Paul Bernazzani, received a $395,805 grant from the National Science
Foundation for the acquisition of a nanoindenter to continue advanced materials research.




College of Fine Arts and Communication

Department of Art

Assistant Professor Christopher Troutman received a 2017 Award of Excellence during the 32" Kyushu Sumi
Painting Exhibition in Kagoshima, Japan. Beyond Kagoshima, his drawings were recently on display at the University
Gallery at St. Joseph’s University in Philadelphia and at the Loudoun House in Lexington, Kentucky.

Last month, undergraduate photographer Andre Woodard exhibited his work in “Portraits 2018 at the Center of Fine
Art Photography in Fort Collins, Colo. The center was founded in 2004 and remains a non-profit exhibition and
education space that features rotating juried exhibitions by artists from around the world. Andre’s selected work also
will be featured in LoosenArt, a contemporary art magazine and gallery.

Department of Deaf Studies and Deaf Education
Doctoral students Ju-Lee Wolsey, David. R Meek and Beth Hamilton recently presented individual poster and stage
presentations at the 16" Annual Early Hearing Detection and Intervention Conference in Atlanta, GA.

Department of Music

In August, Dr. Serdar Ilban, associate professor of voice, presented his study titled ‘“Practical Voice Pedagogy and
Voice Behavior: A Proposal for Using Psychology of Singing in Pursuit of Artistic Excellence” at the International
Congress of VVoice Teachers in Stockholm, Sweden.

Dr. Timothy Dueppen, assistant professor of trombone and Jon Bhatia, visiting assistant professor of trumpet,
performed with their professional brass quintet, Alias Brass, at two international conferences this past summer - the
International Trumpet Guild Conference in Hershey, PA and the International Horn Symposium in Natal, Brazil.

Dr. Jacob Clark, assistant professor of piano, made a recording of the Concerto No. 2 for piano and wind ensemble by
Walter Hartley. He submitted his soundtrack to the American Prize competition for recordings. The American Prize
has been recognizing and rewarding American excellence in the performing arts since 2010. Dr. Clark’s work has
reached the semifinals and will be considered for the next round of competition.

Student Accomplishments

Graduate student Matthew Dueppen won a position in The King's Brass and will present approximately 120 concerts
this year. He also recently presented his paper titled "Analysis Through Rhetoric: Form and Expression in Clifford
Brown's Improvisations,” at the University of Arizona 2017 Graduate Student Conference.

Alumni Jason Choi and Dorian McCall recently made their professional debuts with the Symphony of Southeast Texas
as featured soloists in Schumann’s Requiem.

UNIVERSITY ADVANCEMENT:

Established through a gift from Distinguished Alumnus David J. Beck, the David J. Beck Teaching Award provides
LU the opportunity to honor and reward those faculty members who excel as teachers or otherwise bring significant
honor to the university through their pedagogy. Recipients will receive a one-time monetary award and will retain the
title of Beck Teaching Excellence Award recipient throughout their LU academic career. At the donor’s request,
nominations for the David J. Beck Teaching Excellence Award will come from students, faculty or administration and
a panel appointed by the president will review nominations, teaching evaluations, conduct interviews and select one
recipient each year who represents the pinnacle of teaching excellence and whose academic performance brings
acclaim to LU.

Lamar University’s Le Grand Bal, a fundraiser for the College Fine Arts and Communication, was held on March 24,
The first gala to be staged in newly renovated Setzer Student Center was a sold out event bringing many friends,
donors and alumni to campus to celebrate the impact of the university and fine arts on the greater Beaumont area.




CAPITAL IMPROVEMENTS:

For the Richard W. Setzer Student Center renovation, the total project budget was $27.9M. LU celebrated the grand
opening of the “Set” on April 12. A jubilant crowd of students, staff and community members shared the event with
invited guests, including TSUS Regent Bill Scott, Chancellor Dr. Brian McCall, Vice Chancellor for Governmental
Relations Sean Cunningham and Vice Chancellor for Finance Daniel Harper. The ribbon cutting ceremony symbolized
a bold step forward in the ongoing transformation of the LU campus. That said, final costs are expected to be
approximately 15% below the approved budget.

The Science and Technology building total project budget is $60M. Significant buy-out savings have been identified
and the project is expected to stay well within the budget. Completion is on schedule for Nov. 30, 2018.

The Mary and John Gray Library renovated entrance and lobby as well as the new Starbucks opened on Jan. 16 and
has done exceptionally well since with no signs of a slow-down in demand. Financial close-out is underway.

Construction is finished on the Chemical Engineering Unit Operations Lab and has been open and utilized since the

start of the spring semester. The scope of the project entailed demolition and complete renovation of approximately
3,500 square feet of lab space in the Lucas Engineering building.

INFORMATION TECHNOLOGY:

Completed Projects

Total Contract Management was purchased through a TSUS level contract and is scheduled for completion this
quarter. It provides a comprehensive, transparent platform for contract requests, contract generation and review and
executive approval through electronic signature. In addition, it offers contract management tools with reminders and
tracking for obligations, budget matters and renewals.

The initial security awareness campaign concluded in May with a self-assessment survey followed by a broader post-
assessment survey, including questions about website effectiveness and the importance of weekly security hot topics.
The security awareness website (lamar.edu/itsecurityaware) includes data security education, news and alerts.

Funded through a National Science Foundation grant, the LU research network upgrade was completed this quarter.
This project has created a Science DMZ through which large research data sets can be efficiently transported across
LU’s network and to off-campus research facilities.

Phase one of the digital signage project, which provides delivery of coordinated content to campus-wide digital
displays, was completed in March. The project included digital signage throughout the newly renovated Setzer Student
Center.

Current Projects

The LiveSafe Solution is a mobile two-way safety communications platform and risk mitigation tool used by
businesses and universities providing the ability to communicate safety information to constituencies. In addition, it
delivers peer-to-peer and self-service tools to help everyone in the community stay safe both in everyday and also in
high risk scenarios.

Ellucian International Student and Scholar Management software enhances SEVIS compliance and provides tools to
effectively attract and retain international students and scholars, increase productivity and service across all areas of
responsibility and minimizing paper processes.

Upcoming Projects
Other projects include a customer portal for the Information Technology service desk and the start of Phase two of the
campus-wide PC office and classroom refresh project.




SAM HOUSTON STATE UNIVERSITY

™

President’s Briefing for the TSUS Board of Regents
May 2018

RECRUITMENT AND RETENTION

Sam Houston State University student Lindsay Glicksberg was the first in the nation to graduate
with a Ph.D. in forensic science at the December 2017 commencement ceremony. There are
currently 19 students enrolled in the program. The new degree advances career options for those
pursuing employment in higher education or forensic services for law enforcement, medical
examiner offices, correctional facilities, attorneys and the intelligence community.

The Education Trust has named Sam Houston State University one of the top ten performing
institutions in the country for Latino students. The report looked at graduation rates for Latino
students and the graduation rate gap between Latino and white students at 613 four-year colleges
and universities across the country. SHSU reported no major completion rate gap between
Latino and white students. Individual ways SHSU has contributed to student success have been
through the launch of programs such as, Establishing Leadership In and Through Education
(ELITE), the McNair Scholars Program, Bridge to ASPIRE, and League of United Latin
American Citizens Collegiate Council.

Sam Houston State University’s online graduate criminal justice program placed #1 according to
the 2018 rankings released by U.S. News & World Report. This is the second year in a row that
the College of Criminal Justice has earned the top position among 60 universities across the
country. The ranking is based on student engagement, faculty credentials, student services and
technology, admissions selectivity and peer reputation.

INSTITUTIONAL DEVELOPMENT

As of March 31, 2018, the “Honoring Traditions. Creating Futures Campaign,” secured nearly
$109 million in gifts, pledges, and verbal commitments, which is an internal number. Most of
the verbal commitments are contingent on approval of the osteopathic medical program. Fiscal
year fund raising through March is at $11.5 million in gifts and pledges from more than 7,900
donors.

The Alumni Association surpassed the 3,000 mark in Life Members in January and has a total
membership of 13,000. The alumni office has held nearly 240 alumni meetings and events,
attracting the participation of more than 18,000.

Marketing & Communications (MarCom) consolidated its operations in January in the newly
renovated Thomason Building. In addition to the utilization of badly needed space, this facility
provides an environment for greater synergy among creative staff for writing, design, social
media, and digital communications. Through March, MarCom has completed approximately



SAM HOUSTON STATE UNIVERSITY

™

2,000 projects and 20,000 media placements. The university’s Facebook page has an average of
139,000 monthly users.

Advancement Services has valid mailing addresses for almost 142,000 alumni and friends of the
university. The department also maintains 80,000 valid email addresses and 119,000 telephone
numbers.

The Sam Houston Memorial Museum has had 20,000 visitors, including 3,500 children who
have taken 60 school tours of the museum. The 315t Annual General Sam Houston Folk Festival
will be held May 18-20.

CAPITAL IMPROVEMENTS

The Lowman Student Center Expansion is approximately 60% complete.
The Biology Laboratory Building is approximately 97% complete.
INFORMATION TECHNOLOGY

IT enabled an SHSU email server service to optionally encrypt emails sent outside of SHSU.
Emails sent from one SHSU email address to another never leave our mail system and do not
need to be encrypted. However, when sending messages with confidential information to email
addresses outside of SHSU (e.g. Gmail or Yahoo), there is now a way for SHSU senders to
encrypt those messages. Several departments on campus have requested this functionality due to
the nature of messages sent to state agencies and hospitals. Please see
https://www.shsu.edu/EmailEncryption for more information.

IT collaborated with the deans of the proposed college of medicine and Finance and Operations
to complete an initial building programming budget for the IT aspects of the proposed facility.

IT completed the search for a new Associate VP for Enterprise Services and has selected Dr.
Judith Lewis to begin leading the SHSU Banner/ERP team effective May 1. Dr. Lewis will
transition from Texas A&M University.

CAMPUS SPECIFIC ITEMS

Sam Houston State University’s Student Money Management Center ranked #5 out of the “Top
50 Financial Literacy Programs of 2018 by LendEDU. The study looked at hundreds of
colleges and universities that are known to have a financial literacy program. The rankings were
based on number of workshops and resources available, access to one-on-one financial
consultation, and available incentivizing programs.



SAM HOUSTON STATE UNIVERSITY
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The Texas Council of Chief Academic Officers and Sam Houston State University have
partnered to offer the Texas Academic Leadership Academy. Beginning this summer, the
intensive, year-long leadership development experience will enhance aspiring leaders’ capacities
to address the complexities of higher education. The new academy will include participants
from many Texas institutions of higher education and will be primarily web based with the
exception of three face-to-face sessions that will occur at different locations around the state.

In collaboration with Sam Houston State University, Coastal Chemical Company is lending its
support to the department of Biological Sciences for more than $100,000 in grant funding,
equipment and labor in an attempt to devise a cost-effective and ecofriendly method that would
reduce the level of oxygen from natural gas streams.



SUL ROSS STATE UNIVERSITY

MEMBER THE TEXAS STATE UNIVERSITY SYSTEM”

President’s Briefing for the Board of Regents
May 2018

INSTITUTIONAL EFFECTIVENESS

The Office of Institutional Effectiveness hosted the SACSCOC On-Site Review for Reaffirmation
on April 2-5, 2018. The SACSCOC committee members included Dr. Warren Carson, University
of South Carolina Upstate, Dr. John Dew, Troy University, Dr. Robert Glenn, Athens State
University, Ms. Julia Jakway, State College of Florida, Dr. Tisha Paredes, Old Dominion
University, Dr. Sherry Robinson, Eastern Kentucky University, Dr. Victoria Seng, University of
Tennessee at Martin, Dr. Mariko Uzumi, Columbus State University, and Dr. John Hardt, Vice
President SACSCOC. The visit represented the culmination of university-wide preparations with
the publication of the Compliance Report in 2017 and the Focused Report in 2018. During the
review, the Quality Enhancement Plan was introduced. The theme is Compass: Navigating
Excellence through Effective Communication.

During the exit conference on April 5", Dr. Carson, chair of the on-site committee, praised the
SRSU administration for the extremely enthusiastic students who they met during the visit. The
committee identified four recommendations that the university will need to address by September
5, 2018. If the SACSCOC Board of Directors in December at the annual meeting approves the
SRSU response to the four recommendations, the university will have full accreditation. The four
recommendations include: 1) Reassigning of an academic program to a faculty program
coordinator who has greater academic and experiential background for the program; 2) Verifying
that Sul Ross State University is recognized by the Commission on Collegiate Nursing Education
(CCNE) as the institution and the recent programmatic accreditation for the nursing program at
Rio Grande College is seen as an off-site campus instructional site for SRSU; 3) Developing
consistent academic degree plans at the Rio Grande College off-site campuses and Sul Ross
State University for the common degrees that all sites offer; and 4) Revising the Quality
Enhancement Plan to focus on one student learning outcome, instead of the proposed three
student learning outcomes. The Office of Institutional Effectiveness welcomes these four
recommendations with the belief that by addressing them, the overall quality of the university will
be enhanced.

RETENTION AND RECRUITMENT

The fall 2018 semester continues to show growth. Overall, new student applications at the main
campus reflect a 21% increase over this same time last year while new transfer student
applications increased 10% at the RGC campuses. Registration for summer and fall semesters
opened Monday, April 2. As of this spring, 81% of the fall 2017 FTIC cohort remains continuously
enrolled.

The office of new student activities plans to host the university’s inaugural Brand Camp. Similar
to Texas State’s Cat Camp, Brand Camp instills university pride while fostering a cohesive
relationship among new freshmen. The new freshmen camp represents one of many strategies
outlined in the president’s 2017frontier experience for new students.

Student services and recruitment at the RGC campuses recently held successful information
nights at each location for prospective students. Additionally, specialists began work to strengthen
the relationship between RGC and the Southwest Texas Junior College by establishing a
consistent presence on each campus’ transfer center.



Enroliment Management continues to work on the CRM Recruit implementation and align RGC
admissions and recruitment practices and policies with those at the main campus.

UNIVERSITY ADVANCEMENT

Following the Vice President for External Affairs’ retirement, the division underwent a
reorganization of the development, advancement and alumni team. The division was reorganized
to include an Executive Director of Administration and Development who oversees the Director of
Advancement and the Director of Alumni Relations within the development and alumni
department. In addition, the team includes three part time development officers focusing on major
gifts and planned giving, university stewardship and corporate sponsorship. Through the salary
savings, the university also introduced a Creative Services Team that manages communications
and marketing also reporting to the Executive Director. This team focuses on print and online
publications, web design, social media, and news media. This reorganization strengthens the
development areas and allows the university to use in-house talent for the majority of the
functions.

The University received gifts from individuals and foundations totaling $389,197 over this quarter,
and continues to focus on strengthening alumni and major donor giving, as well as increased
support from corporate and private foundations.

RIO GRANDE COLLEGE

Spanish Proficiency Examination. The Mexican Consulate in Eagle Pass has entered into
conversations with Dr. Veronica Mendez, Assistant Provost and Dean of the Rio Grande College,
regarding designating SRSU-RGC as a testing site for SIELE, the world-wide Spanish
Competency Examination. The examination is used to establish proficiency in Spanish for
admission to universities in Mexico.

Border Environment Cooperation Commission. Dr. Veronica Méndez participated in the
community dialogue “Acufia and Del Rio: A Strategy To Reduce and Prevent Disaster.” The
dialogue was sponsored by the Border Environment Cooperation Commission (BECC).

The Border Environment Cooperation Commission (BECC), headquartered in Ciudad

Juarez, Chihuahua, Mexico, is a binational organization created in 1994 by the Federal
Governments of the United States of America and Mexico to improve the environmental conditions
of the Mexico—United States border region in order to advance the well-being of residents in both
nations.

Bachelor of Applied Science in Organizational Leadership. The Bachelor of Applied Science
in Organizational Leadership has been transferred from the Department of Humanities to the
Department of Business Administration. Dr. Thomas Matula, Chair of the Department of Business
Administration, will be the program coordinator for the degree.

CAPITAL IMPROVEMENTS

Investigations and reviews indicate that issues exist with both the design and construction of the
Campus Access Phase One project. An independent structural engineer was on site 4/4/2018 to
review and evaluate the construction deficiencies. Pride General Contractors from El Paso was
onside and remains committed to address necessary construction deficiencies. Date for initiation
of repairs is pending based on receipt of the engineer’s report and the scope of redesign efforts.

New Contracts for Campus Access Phases Two and Three have been signed with Line and Space
Architects. Site visit is scheduled for April 18" and 19,
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The Visitor Center conceptual design has been approved and a Statement of Probable Costs has
been evaluated. Revised Delegation Letter is being prepared due to increases in scope and
probable costs. Efforts are underway to determine appropriate value engineering scenarios to
accommodate available funding.

The Texas Native Seeds Research Center is under construction by Alpha Building Corporation;
the potting shed, shade structure, and greenhouse are nearing completion. Project scope may be
modified to provide a connection to city water in lieu of the proposed new well in hopes of providing
a more reliable source for redundancy.

Vandergriff Group Architects have received preliminary cost information for the proposed
renovations of the Kokernot Lodge and Amphitheater. The next phase of the project is to
pursue funding sources. Private sources have expressed an interest in the project.

Work on remediation of the damages resulting from the major hail storm suffered in summer 2014
continues. Contracts have been executed with Line and SpaceArchitects to produce the Contract
Documents for the roof replacements at the Fine Arts Building and the University Center. Roof
replacement will include changing to a modified built-up roofing system with a white mineral faced
cap sheet in lieu of the existing ballasted system. Scope of Work will also include providing
overflow drains and rigid tapered foam insulation to achieve minimum code roof slopes.

Schematic Design drawings have been received from LPA Architects of San Antonio, for the
Wagon Wheel Ranch quarter horse project. The Scope of Work has been to revised to include
only the elements south of Highway 67/90 required for the proposed equine program slated to
begin Fall, 2018.

INFORMATION TECHNOLOGY

Power Equipment for Server Room. New power equipment from APC was purchased
and installed in the SRSU server room. This equipment ensures we provide power that
is clean to our servers and appropriate battery backup power in case of power loss in the
facility. Waiting for a replacement power module since of these devices arrived in a
defective state. Once the new device is here and installed, APC will certify the new power
system is ready for use. We anticipate this work being completed by mid-May.

Banner 9 Upgrade. The Banner 9 application upgrade is installed in our testing
environment and is being validated by the Banner Data Owners group and the Ellucian
Technology Management Services team, which provides support services for our Banner
environment. The production environment installation is tentatively set for May 5. The
plan is to roll to Banner 9 by mid-summer, with all modules running in Banner 9, allowing
us to turn off the Banner 8 version. Banner 9 brings the following benefits to users of the
application:
¢ No client-side java dependency, making the use and support of the application at the
desktop less onerous
¢ The ability to run Banner in multiple browsers across multiple Operating Systems (OS),
including various versions of Windows and MacOS. At this time, Ellucian is suggesting
the use of Firefox and Chrome and will ensure other browsers work in the coming
releases

e Single Sign On (SSO) capability alleviates the need for an additional userid and
password



¢ Modern User Interface (Ul) creates a better experience for the Banner users
e The ability to run some Banner features as an “app,” which can be accessed on any
device that supports a modern browser, including many smart phones and tablets

Ellucian Contract Extension. Sul Ross has signed and is waiting for signatures from
Ellucian to extend our current Technology Managed Services (TMS) to August 31,
2019. This is the last of the three allowable extensions, based on the original 2011
contract. OIT is working with the Banner Data Owners and others on a Request for
Proposal (RFP) to identify a provider for our next services contract starting September 1,
2019.

Perceptive Content (formerly ImageNow) Document Management System. In
conversations with Hyland, the owner of our document management system, Perceptive
Content (formerly ImageNow) to upgrade the existing system. We intend to upgrade to
the latest version this calendar year.

Touchnet/Ellucian OneCard VIP Solution. We have signed one of the two contract to
replace our aged card access system, ldenticard, with Touchnet/Ellucian’s OneCard VIP
solution. This new solution will offer a richer set of features than a traditional card access
system and integrates with applications such as Banner. Our plan is to implement the
new card access system over the summer.

Low Voltage Technician. In February, we moved an existing SRSU-OIT employee from
our helpdesk to a new low-voltage technician. This individual has responsibility for the
oversight and support of all low-voltage systems on the Alpine campus (SWTJC handles
these systems at the RGC campuses) including, card access systems, fire alarm
systems, and others. Since coming into this role, this individual has been able to maintain
these systems at 100% operational status.

INSTITUTIONAL DEVELOPMENT

The Center for Big Bend Studies (CBBS) continues to seek funding from various sources for
operational expenses ($40,000 was cut from the Center’s special line item funding during the
2017 Texas Legislative session), the Trans-Pecos Archaeological Program (TAP), and for
research of the historic period.

The CBBS remains actively engaged in archaeological research on several private ranches,
focusing on Pinto Canyon Ranch (PCR) and the 02 Ranch. Recent work has concentrated on the
following sites: Genevieve Lykes Duncan, Second Gate, Pueblo Nuevo Rings, Rattler Rings,
Ranger Dump, and Spirit Eye Cave. Our research at Spirit Eye—a large cave with two entrances,
several tunnels leading to other rooms, and a tunnel emanating from the ceiling—has continued
and we recently mapped the site with laser technology using the Sul Ross ground-based Light
Detection and Ranging (LIDAR) instrument. Looters previously uncovered multiple mummies and
a host of perishable artifacts from the cave, and we seek the mummies for appropriate analyses
(e.g., radiocarbon and DNA), and reburial within the cave. Our research includes efforts to date
and classify perishable artifacts previously recovered and that process is underway. Importantly,
collaborative arrangements are now in place with various experts for analyses of both the
mummies and the perishable artifacts. These initiatives will help us rewrite the book on Trans-
Pecos archaeology.



The CBBS continues to work on a searchable rock art database for the region. The CBBS'’s
1,200+ page report for the long-term archaeological survey of Big Bend National Park saw
progress recently through additional edits to several chapters. CBBS staff and an outside editor
are currently editing the Journal of Big Bend Studies Volume 29 (for 2017). The loss of state
funding for our in-house editor has caused this publication delay. “In the Shadow of the Chinatis: A
History of Pinto Canyon in the Big Bend of Texas,” a Center initiative and written by a CBBS staff
member, will be published by Texas A&M Press later this year. Several other outside manuscripts
are under consideration for publication.

Following the historic agreement (Memorandum of Understanding/MOU) last summer between
the CBBS and Mexico's Instituto Nacional de Antropologia e Historia (INAH), the parties
collaborated in fall 2017 on a small survey in Coahuila and through INAH’s participation in the
Center’s annual conference. Current plans under the MOU include collaborative work in the near
future at La Junta (area around the confluence of the Rio Grande and Rio Conchos of Mexico).
In addition, efforts continue by Mexican and Spanish archivists to find and translate Spanish
documents concerning the Spanish period (ca. A.D. 1683—-1760) at La Junta. These searches are
underway in the Archivo General de la Nacién (AGN) and the Centro de Estudios de Historia de
México, and several repositories in Spain. The CBBS remains engaged with the AGN in regard
to their document digitization initiative.

Recent CBBS grants and donations received (Total=$242,402):
$167,402 received from individuals as donations
$75,000 received from foundations as grants

Rio Grande Research Center personnel are involved in the ongoing study of the impact of the
removal of invasive species (primarily giant river cane) in Boquillas canyon in Big Bend National
Park. The restoration activities include initial burning of stands of river cane followed later by the
spray application of an herbicide. Our past contributions include topographic surveys of sand and
gravel bars in the canyon to monitor sediment mobility that should result from the removal of the
cane.

Recent activities include monitoring work completed in the Black Gap Wildlife Management Area,
downstream from Boquillas canyon. Preceding a restoration project that will include the burning
of river cane along a 7 mile section in the management area, we completed a hydrologic
assessment and aerial mapping project for the planned burn area. This included the
measurement of river flow (discharge) at 8 locations using Acoustic Doppler technology. The 7
mile section includes numerous springs from the Edwards-Trinity Plateau aquifer, and we wanted
to quantify any changes in spring and/or river flow that might occur due to the removal of the river
cane. We measured an overall increase of ~20 cubic feet per second in the reach due to aquifer
contributions. We also completed 10 autonomous UAV flights with standard and multispectral
cameras. The multispectral imagery has been processed for the entire 7 mile section and
includes blue, green, red, infrared and rededge “bands” at 7 cm resolution. We are in the process
of classifying this huge data set into vegetation classes (Arundo donax, Phragmites, Mesquite,
Huisache, bare ground, water ...) and plan to repeat this exercise at some time after the
burn/spray restoration treatment to determine the vegetation changes. This high spatial
resolution multispectral imagery is the only one of its kind for the Rio Grande in the Big Bend
area. Other available imagery has 1 meter pixel resolution at best (ours is 7 cm). We can literally
see individual plants which greatly facilitates the vegetation classification effort. We feel that this
imagery sets a foundation for future monitoring of the effects of the burn/spray restoration strategy
on the overall aquatic habitat. The burn/spray technique has been used extensively upstream in
Boquillas canyon for many years, but no aerial mapping was completed during any of that
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