To Client: Texas State University
Attn: Eric Algoe
Vice President for Finance and Support Services
601 University Drive
San Marcos, TX 78666-4616

To Chartwells: Compass Group USA, Inc. d/b/a Chartwells
Attention: Lisa McEuen, President & CEO
2 International Drive
Rye Brook, New York 10573
Facsimile No. (914) 935-5553

with a copy to: Compass Group USA, Inc.
Attention: General Counsel
2400 Yorkmont Road
Charlotte, North Carolina 28217
Facsimile No. (704) 329-4010

35. Amendment of Letter Agreement dated September 1, 2017: Paragraph (4)(b) of the Letter
Agreement between the Parties dated September 1, 2017 is amended by deleting that section in its
entirety and replacing it with the following:

Chartwells previously funded a “Partnership Bonus” in the amount of Seven Hundred Fifty
Thousand Dollars ($750,000) and will amortize it on a straight line basis from October 1,
2017 until June 30, 2030.



The parties ratify and affirm all other provisions of the Agreement as amended.

ATTEST:

Compass Group USA, Inc. by

and through its Chartwells Division

Assistant Secretary

THE TEXAS STATE UNIVERSITY SYSTEM

Examined and Recommended:

President Denise M. Trauth, Ph.D.
Texas State University

Chancellor Brian McCall, Ph.D.
The Texas State University System

Approved as to legal form:

Fernando C. Gomez, J.D., Ph.D.
Vice Chancellor and General Counsel

APPROVED by the Board of Regents on

Lisa McEuen
President & CEO

Date

Date

at

The Honorable William F. Scott
Chairman of the Board

Date



EXHIBIT A

Proposed Project Capital Amortization Starts Amortization
Ends
Net Book value of previous investment, at $7,789,133.21 5/31/2030
October 1, 2017, retire and respread 10/1/2017
Existing CI Concessions Agreement $1,000,000 | when starts generating revenue 5/31/2030
IT Investment (Ipads, TV Screens, Cameras $575,000 | when starts generating revenue 5/31/2030
etc)
Green House Incubator (Jones or Harris) $30,000 | when starts generating revenue 5/31/2030
Retinal Scanner (Harris & Commons) $50,000 | when starts generating revenue 5/31/2030
Client Investment LBJ Lair Market FY 2020 $2,730,000 | when starts generating revenue 5/31/2030
Client Investment LBJ Lair Mondo FY 2020 $436,800 | when starts generating revenue 5/31/2030
Client Investment LBJ Lair Noodles FY 2020 $546,000 | when starts generating revenue 5/31/2030
Client Investment LBJ Lair Tu Taco FY 2020 $491,400 | when starts generating revenue 5/31/2030
Client Investment LBJ Lair Georges FY 2020 $1,092,000 | when starts generating revenue 5/31/2030
Client Investment Juice Box FY 2020 $382,200 | when starts generating revenue 5/31/2030
Client Investment Commons FY 2020 $3,057,600 | when starts generating revenue 5/31/2030
Client Investment Den FY 2021 $1,419,600 | when starts generating revenue 5/31/2030
Client Investment Den Smart Market FY 2021 $253,094 | when starts generating revenue 5/31/2030
Client Investment Tiny Smoke House FY $397,488 | when starts generating revenue 5/31/2030
2021
Client Investment Harris Refresh FY 2021 $562,432 | when starts generating revenue 5/31/2030
Client Investment Hill Top Dining FY 2022 $1,754,788 | when starts generating revenue 5/31/2030
(include Smart 24/7 Mkt)
Client Investment Jones Food Hall FY 2022 $590,554 | when starts generating revenue 5/31/2030
(include 24/7 Food venues)
Client Investment Jones Google Lounge FY $877,394 | when starts generating revenue 5/31/2030
2022
Client Investment Dub Box FY 2022 $413,388 | when starts generating revenue 5/31/2030
Client Investment Harris Smart Mkt FY 2023 $614,176 | when starts generating revenue 5/31/2030

Any changes to the above exhibit shall be approved by the parties in writing. Such changes to the
Proposed Projects will not require an amendment to the contract so long as the dates and dollar amounts

do not change.




Lamar University

Proposed Meal Plan Rates, effective Fall 2019

Per Per Change Percentage
MEAL PLAN TYPE Semester | Semester Change
FY 2019 FY 2020
All Access + $125 Dining Dollars | $ 1,625 $ 1,645 $20 1.0%
14 Meal/wk Plan + $150 Dining $ 1495 $1510 $15 1.0%
Dollars
10 Meal/wk Plan + $350 Dining $ 1495 $ 1510 $15 1.0%
Dollars
90 block Plan + $200 Dining 0
Dollars $ 1,355 $ 1,370 $15 1.0%
Commuter-50 Meal Plan + $200 o
Dining Dollars $ 575 $ 580 $5 1.0%
Summer-50 Meal Plan + $100 0
Dining Dollars $ 475 $ 480 $55 1.0%
Explanation

Lamar requires a strong food service program to meet the dietary needs of its 6,200 resident
diners. The quality and variety of food offerings at Lamar is exceptional and Lamar dining plans
are priced with student value as the first and foremost concern. These rates are highly
competitive and in fact, Lamar’s dining plans are significantly less expensive in most cases

compared to peer institutions around the state and the country.




Effective

Revenue from Proposed Changes

Expenditure Plan

Compensation & Benefits
Repairs and Maintenance
Debt Service

Other

Total

LAMAR UNIVERSITY

Meal Plan Rates

Dining Services - Operating Statement

Revenues
Sales Income
Other Revenue

Insurance Settlements - Claims

Revenues - Total

Expenses
Compensation and Benefits
Debt Service
Utilities
Other Operating Expenses
Expenses - Total

Operating Margin

Beginning Balance
Transfers and Adjustments
Ending Balance

Reserve Allocations (FY22)
Dining Project
Dining Project

Total Future Allocaitons

Meal Plans

Meals per Plan per Semester
Declining Dollar Option

Cost per Meal

Meals per Plan per Semester
Declining Dollar Option
Cost per Meal

Fall 2019
$ 76,560
$ -
$ 76,560
$ -
$ -
$ 76,560
FY 2017 FY 2018
$ 5,810,108 $ 5,825,317
$ 495,211 $ 489,571
$ 6,305,318 $ 6,314,889
$ -
$ 311,459 $ 312,268
$ 73,979 $ 72,832
$ 4,340,547 $ 5,082,280
$ 4,725,986 $ 5,467,380
$ 1579333 $ 847,509
$ 4,198,626 $ 4,842,959
$ (935,000) $ (1,585,391)
$ 4842959 $  4.105,077
$ R
All Access 14/Meals/wk 10 Meals/wk
410 292 506
$ 125 $ 150 [ $ 350
$ 4.52 $ 6.07 | $ 7.25
Summer 50 Commuter Only 50
90 Meals Meals Meals
1,122 234 22
$ 450 $ 100 | $ 200
$ 10.22 $ 760 (% 7.60




Sam Houston State University

Proposed Meal Plan Rates, effective Fall 2019

Meal Plan Rates — Fall and Spring Semesters:

Resident Meal Plans Current | Proposed | $ change | % change
15 Meal plan w/ $225 Bearkat Buck’s $1905.00 | $1955.00 | $50.00 2.62%
20 Meal Plan w/ $175 Bearkat Buck’s $1935.00 | $1985.00 $50.00 2.58%
All Access Plan w/$125 Bearkat Bucks $2025.00 | $2080.00 $55.00 2.72%
Commuter Meal Plans Current Proposed | $ change | % change
30 meals w/ $300 In Bearkat Buck’s $570.00 0 0 0
60 meals w/ $300 In Bearkat Buck’s $815.00 0 0 0
90 meals w/ $300 In Bearkat Buck’s $1060.00 0 0 0
Explanation

Sam Houston's future growth requires a strong food service program to meet the growing demands

of the campus community. The proposed increases are based on the impact of increasing cost of
goods, average annual employee wage increase of 2%, plus an increase in amortization due to

increased investment.

The structure, pricing and programs are designed to ensure the right mix of plans, improve the
value and satisfaction to our customers and are consistent w/ CPI trends for the Food Industry.




Sam Houston State University

Effective

Revenue from Proposed Changes

Expenditure Plan

Other Operating Expenses
Debt Service

Other Contractor Payments
Total

Meal Plan Rates

Dining Services - Operating Statement

Revenues
Sales Income
Other Revenue

Revenues - Total

Expenses

Contractor Payments

Debt Service

Utilities

Other Operating Expenses
Expenses - Total

Operating Margin

Beginning Balance
Transfers and Adjustments
Deferred Revenues

Ending Balance

Reserve Allocations (FY22)
Library Starbucks Renovation

Total Future Allocaitons

Meal Plans

Meals per Plan per Semester
Declining Dollar Option

Cost per Meal

Meals per Plan per Semester
Declining Dollar Option
Cost per Meal

Fall 2019
$ 340,000
$ 40,000
$ -
$ 300,000
$ 340,000
FY 2017 FY 2018
$ 11,649,558 $ 13,725,794
$ 3,958,517 $ 88,543
$ 15,608,075 $ 13,814,337
$ 9,563,408 $ 11,466,912
$ 586,425 $ 596,206
$ 415,138 $ 433,761
$ 585,896 $ 707,229
$ 11,150,867 $ 13,204,108
$ 4,457,208 $ 610,229
$ (4,913,683) $ (3,838,313)
$ (3,381,838) $ 40,000
$ 5,350,000
$ (3,838,313) $ 2,161,916
$ 1,500,000
$ -
$ 1,500,000
Access 15 Access 20 All Access
Plan plan Plan
240 320 416
$ 225 | |$ 175 | $ 125
$ 7.21 $ 5.66 [$ 4,70
Bearkat
Bearkat Lite Bearkat Value Flex
30 60 90
$ 300 $ 300 |$ 300
$ 9.00 $ 8.58 [$ 8.44




Sul Ross State University

Proposed Meal Plan Rates, effective Fall 2019

Per Per Change Percentage
MEAL PLAN TYPE Semester Semester Change
FY 2019 FY 2020
7 Day/20 Meals with $120
Lobo Bucks $ 1,603 $1,642 $39 2.43%
7 Day/16 Meals with $120 0
Lobo Bucks $ 1,552 $ 1,589 $37 2.39%
150 Meals with $200 Lobo $ 1625 $1.663 $38 2 34%
Bucks
Per Per Percentage
MEAL PLAN TYPE Summer Summer Change Chan 3
FY 2019 FY 2020 g
7 Day/20 Meals with $50 0
Lobo Bucks $579 $593 $14 2.42%
7 Day/16 Meals with $50
Lobo Bucks $557 $570 $13 2.33%
75 Meals with $75 Lobo 0
Bucks $618 $632 $14 2.27%
Explanation

The University is requesting increases/changes to the meal plan rates as shown above effective
with the Fall 2019 Semester. The rates presented include applicable sales tax. Increases
requested for the meal plans are approximately 2.36% (average of the meal plan percent
increases) and are intended to address increases in the CPI per our contract with ARAMARK.
The meal plan rates were last increased for the Fall 2018 semester.



Sul Ross State University
Meal Plans

Effective
Revenue from Proposed Changes
Expenditure Plan

Compensation & Benefits
Repairs and Maintenance
Debt Service

Other

Total

Dining Services - Operating Statement

Revenues

Sales Income

Other Revenue

Insurance Settlements - Claims
Revenues - Total

Expenses
Compensation and Benefits
Debt Service
Utilities
Other Operating Expenses
Expenses - Total

Operating Margin

Beginning Balance
Transfers and Adjustments
Ending Balance

Reserve Allocations (FY22)
Dining Project
Dining Project

Total Future Allocaitons

Meal Plans

Meals per Plan per Semester
Declining Dollar Option

Cost per Meal

Fall 2019

$ 42,973

42,973

$
$
$ -
$
$

42,973

FY 2017

FY 2018

$ 1,531,117
$ -

1,576,792

$ 1,531,117

SRR A P

1,576,792

1,531,117

1,576,792

$
$
$ -
$
$

1,531,117

R|P N A P

1,576,792

$ 0

0

H &

16 Plan

RN P

20 Plan

150 Plan

314

375

150

$ 120

120

$

200

$ 4.68

4.06

$

9.75




Texas State University

Proposed Meal Plan Rates, effective Fall 2019

MEAL PLAN TYPE Fall SeFrr\l(ezs(gBZOlQ
Maroon Unlimited Meals $ 1,895
Gold 210 Meals $ 1,645
Silver 150 Meals $ 1,495
Bronze 120 Meals $1,295

Explanation

Texas State University requires a strong food services program to meet the dietary needs of its
approximately 6,500 resident diners that reside in traditional campus housing. The proposed
rates reflect an entirely new set of meal plan options for our students in conjunction with the new
dining services contract amendment being brought forward to the Board of Regents at this
meeting. This new contract amendment includes nearly $20 million in guaranteed capital
investment by the dining contract provider over the next ten years in order to provide the best
dining experience, with the potential for up to $60 million based on performance. Most
importantly, the overall value of the new plans to our students is better than the old plans. They
include new services, such as online ordering, meal delivery, and retail equivalencies, while still
providing a substantial discount versus the normal price of meals.

Texas State also offers commuter meal plans on a voluntary basis to students, faculty and staff.
Customers may prepay for a block of 20, 40, 60, or 80 meals and receive a discount verses the
door price.



Texas State University
Meal Plan Rates

Effective
Revenue from Proposed Changes
Expenditure Plan

Contract Expense
Repairs and Maintenance
Debt Service

Other

Total

Dining Services - Operating Statement

Revenues

Sales Income

Other Revenue

Insurance Settlements - Claims
Revenues - Total

Expenses
Compensation and Benefits
Contract Expense
Debt Service
Utilities
Administrative Overhead
Other Expenses

Expenses - Total

Operating Margin

Beginning Balance
Additions (Uses)
Ending Balance

Reserve Allocations
Hilltop Housing Dining Project (FY20)
Den renovation Project (FY21)

Total Future Allocaitons

Residential Meal Plans

Cost of Meal Plan Portion

Meals per Plan per Semester
Required Declining Retail Dollars
Total Cost of Meal Plan

Effective Cost per Meal

Retail Brand Meal Exchanges
Effective Discount

Commuter Meal Plans

Fall 2019
$ 715,525
$ 651,128
$ 64,397
$ -
$ -
$ 715,525
FY 2018 FY 2019
$ 16,174,497 $ 16,659,732
$ 16,174,497 $ 16,659,732
$ 148,968 $ 153,437
$ 12,977,723 $ 13,367,055
$ 1,140,961 $ 1,175,190
$ 592,390 $ 610,162
$ 229,211 $ 236,087
$ 322,701 $ 332,382
$ 15,740,739 $ 15,874,313
$ 433,758 $ 785,419
$ 3,691,812 $ 4,125,570
$ 433,758 $ 785,419
$ 4,125,570 $ 4,910,989
$ 1,000,000
$ 1,500,000
$_25500,000
Maroon Bronze
Unlimited Gold Plan Silver Plan Plan
$ 1,595 $ 1,345 $ 1,195 [1|$ 995
347 210 150 (81 120
$ 300 $ 300 $ 300 1% 300
$ 1,895 $ 1,645 $ 1,495 $ 1,295
$ 4.60 $ 6.40 $ 7.97 $ 8.29
2 per day 1 per day 3 per week None
50% 30% 13% 10%
Number Meals Cost Effective Discount
20 $ 163 11.1%
30 $ 242 12.0%
40 $ 314 14.4%
50 $ 378 17.6%
60 $ 443 19.5%
70 $ 509 20.7%
80 $ 579 21.1%




Lamar University

Proposed Residence Hall Rates, effective Fall 2019

Per Per
Residence Hall Semester Semester Percentage
FY 2019 FY 2020 Change Change
Married $4,172.00 $4,297.00 $125.00 3.0%
Single, 2-Person Suite $2,835.00 $2,934.00 $99.00 3.5%
Single, 3-Person Suite $2,554.00 $2,643.00 $89.00 3.5%
Double, 3-Person Suite $1,914.00 $1,980.00 $66.00 3.5%
Graduate $1,390.00 $1,390.00 $0.00 0.0%
Explanation

Increased costs of operations due to necessary renovations and repairs, particularly in older
buildings, have been included in the review of housing costs and this request. Funding is also
needed for future planned projects to further enhance student housing.




LAMAR UNIVERSITY

Residence Hall Rates

Effective
Revenue from Proposed Changes
Expenditure Plan

Compensation & Benefits
Repairs and Maintenance
Debt Service

Other

Total

Residence Life - Operating Statement

Revenues

Rental Income

Other Revenue

Insurance Settlements - Claims
Revenues - Total

Expenses
Compensation and Benefits
Debt Service
Utilities
Other Operating Expenses
Expenses - Total

Operating Margin
Beginning Balance
Transfers and Adjustments

Ending Balance

Reserve Allocations (FY22)
Project

Total Future Allocaitons

Residence Hall Occupancy
Capacity (# of Beds Available)
Occupancy (Avg % for Fall 2018)

Fall 2019
$ 504,588
$ -
$ 504,588
$ -
$ 504,588
FY 2017 FY 2018
$ 11,938,436 § 12,219,477
$ 203,771 502,862.00
$ 12142207 $ 12,722,339
1,953,887.90 1,979,547.39
5,429,041.78 5,137,873.80
813,245.57 820,615.38
1,924,697.84 2,271,038.06
$ 10,120,873 % 10,209,075
$ 2021334 % 2,513,264
$ 9309020 $ 7,513,673
$ (3,816,682) $ (5,343,511)
$ 7513673 § 4,683,426
$ -
$ -
$ -
2,491
91.73%




Sam Houston State University

Proposed Residence Hall Rates, effective Fall 2019

Residence Hall From To Increase % Increase
All small houses $2052.00 (semester) $2112.00 (semester) $ 60.00 3%
Belvin-Buchanan Hall $2252.00 (semester) $2320.00 (semester) $ 68.00 3%
Elliott Hall $2252.00 (semester) $2320.00 (semester) $ 68.00 3%
Estill Hall $2380.00 (semester) $2448.00 (semester) $ 68.00 3%
Jackson-Shaver Hall $2348.00 (semester) $2416.00 (semester) $ 68.00 3%
Lone Star Hall $2620.00 (semester) $2696.00 (semester) $ 76.00 3%
Piney Woods Hall $2468.00 (semester) $2540.00 (semester $ 72.00 3%
Raven Village $3104.00 (semester) $3196.00 (semester) $ 92.00 3%
Sam Houston Village $3104.00 (semester) $3196.00 (semester) $ 92.00 3%
White Hall $2968.00 (semester) $3056.00 (semester) $ 88.00 3%
Apartment

Bearkat Village Apartments ~ $3292.00 (semester) $3292.00 (semester) $ 0.00 0%
Summer School

Bearkat Village Apts. $ 822.00 (semester) $ 822.00 (semester) $ 0.00 0%
Piney Woods Hall $ 625.00 (semester) $ 625.00 (semester) $ 0.00 0%

Explanation

Increased costs of operations due to growing student population and increased renovations and
repairs, particularly in our older buildings, have been included in the review of housing costs and
this request. Funding is also needed for future planned projects to further enhance student
housing.



Sam Houston State University
Residence Hall Rates

Effective
Revenue from Proposed Changes
Expenditure Plan

Compensation & Benefits
Repairs and Maintenance
Debt Service

Other

Total

Residence Life - Operating Statement

Revenues

Rental Income

Other Revenue

Insurance Settlements - Claims
Revenues - Total

Expenses
Compensation and Benefits
Debt Service
Utilities
Other Operating Expenses
Expenses - Total

Operating Margin

Beginning Balance
Transfers and Adjustments
Ending Balance

Reserve Allocations (FY22)

North Side Residential Project

North Side Residential Parking Garage
Total Future Allocaitons

Residence Hall Occupancy
Capacity (# of Beds Available)
Occupancy (Avg % for Fall 2018)

Fall 2019
$ 555,000
$ -
$ 88,000
$ 467,000
$ -
$ 555,000
FY 2017 FY 2018
$ 16,490,763 $ 19,570,244
$ 361,395 § 273,577
$ 3,517,903
$ 16,852,158 § 23,361,725
$ 3169644 $ 3,579,384
$ 7611915 § 7,604,480
$ 1263485 $§ 1,517,503
$ 2446349 § 2,665,593
$ 14,491,393 § 15,366,959
$ 2360765 $ 7,994,766
$ 6614307 $ 6,454,534
$ (2,520,538) $ 900,000
$ 6454534 $ 15,349,300
$ 15,000,000
$ 8,000,000
$ 23,000,000
3,877
99.30%




Sul Ross State University

Proposed Residence Hall Rates, effective Fall 2019

Residence Hall From To Increase % Increase

Lobo Village Residence Hall  $2595.00 (semester) $2699.00 (semester) $ 104.00 4.01%

Lobo Village Residence Hall  $882.00 (summer) $900.00 (summer) $ 18.00 2.04%

Fletcher Residence Hall

Double Occupancy $1375.00 (semester) $1513.00 (semester) $ 138.00 10.04%

Fletcher Residence Hall

Private $2056.00 (semester) $2262.00 (semester) $ 206.00 10.02%

Fletcher Residence Hall

Double Occupancy $450.00 (summer) $495.00 (summer) $45.00 10.00%

Fletcher Residence Hall

Private $676.00 (summer) $744.00 (summer) $68.00 10.06%

Mountainside Residence Hall

Double Occupancy $1358.00 (semester) $1390.00 (semester) $32.00 2.36%

Mountainside Residence Hall

Private $2031.00 (semester) $2080.00 (semester) $49.00 2.41%

Apartment

Lobo Village Efficiency Apts.  $616.00 (Month) $641.00 (Month) $25.00 4.06%

Lobo Village Double Apts. $410.00 (Month) $435.00 (Month) $25.00 6.10%

Lobo Village Family Apts. $410.00 (Month) $435.00 (Month) $25.00 6.10%
Explanation

The University is requesting increases/changes to the room rates as shown above effective with the
Fall 2019 Semester. Increases to these rates are requested for residence hall and apartment rates.
The increases reflect increases in CPI — Housing at Sul Ross State and are needed to fund the
increasing cost of maintenance for the housing units as well as continue to address deferred
maintenance. Housing rates were last increased for the Fall 2018 semester.

The increase requested for Lobo Village is 3.02% (Average of Lobo Village Residence Rates). This
increase will be used to replace old carpeting and aging appliances in the buildings.

The increase requested for Fletcher Hall is 10.03% (Average of Fletcher Hall Rates). This increase
will be used for deferred maintenance of the overall plumbing and wiring of the building. These funds
will also go towards improving the overall living conditions of the building. This price increase is
different from Lobo Village as more repairs are needed to the building and we want to maintain the
current price difference between the two residence halls.



The increase requested for the Lobo Village apartments is 5.06% (average of the three rates). This
increase will be used to replace old carpeting and aging appliances in the buildings. These buildings

have more appliances to replace and have incurred more long term damages due to their long term
use.

We have also added more double occupancies in our apartment buildings as the demand for family
housing has decreased over the years, while we have a continued need for apartment housing for our
students.



Sul Ross State University
Residence Hall Rates

Effective

Revenue from Proposed Changes

Expenditure Plan

Compensation & Benefits
Repairs and Maintenance
Debt Service

Other

Total

Residence Life - Operating Statement

Revenues

Rental Income

Other Revenue

Insurance Settlements - Claims
Revenues - Total

Expenses
Compensation and Benefits
Debt Service
Utilities
Other Operating Expenses
Expenses - Total

Operating Margin

Beginning Balance
Transfers and Adjustments
Ending Balance

Reserve Allocations (FY22)
N/A
N/A

Total Future Allocaitons

Residence Hall Occupancy
Capacity (# of Beds Available)
Occupancy (Avg % for Fall 2018)

Fall 2019
$ 143,245
$ 45,218
$ -
$ -
$ 98,027
$ 143,245
FY 2017 FY 2018
$ 3,128,799 § 3,184,205
$ - $ -
$ -
$ 3,128,799 § 3,184,205
$ 37,766  $ 35,653
$ 1016650 $ 1,015,650
$ - $ -
$ 697,735 $ 665,383
$ 1752150 $ 1,716,686
$ 1376649 $ 1,467,519
$ - $ -
$ (1,376,649) $ (1,467,519)
$ 0) $ 0
$ -
$ -
$ -
712
98.01%| 12th Class Day




Texas State University:

Proposed Residence Hall Rates, effective Fall 2019

From To Increase | % Increase
RESIDENCE HALLS — SHARED ROOMS
Standard Traditional Community-Style:
Beretta, Butler, Jackson, Lantana, Smith & $2,735 $2,817 $82 3.00%

Sterry

Renovated Traditional Community-
Style: $2,900 $2,987 $87 3.00%
Brogdon, Laurel & Retama

Modified Traditional:

Blanco Large-size room: Triple Occupancy $3,140 $3,234 $94 3.00%
Blanco Standard-size room: Double $3,595 $3,703 $108 3.00%
Occupancy

Standard Suite:

Bexar $3,193 $3,289 $96 3.00%
Tower $3,290 $3,389 $99 3.00%
Standard Super-Suite:

College Inn $ 3,625 $3,734 $109 3.00%
New Traditional & Premium Suite:

Angelina, Chautauqua, Falls, Gaillardia, $3,950 $4,069 $119 3.00%

San Gabriel, San Marcos & Sayers

RESIDENCE HALLS - SINGLE ROOMS

Standard Traditional Community-Style:

Arnold $3,470 $3,574 $104 3.00%
Renovated Traditional Community-
Style: $3,625 $3,734 $109 3.00%

Beretta & Brogdon

New Traditional & Premium Suite:

Angelina, Chautauqua, Falls, Gaillardia, $4,935 $4,995 $60 1.20%
San Gabriel, San Jacinto, San Marcos &

Sayers

BOBCAT VILLAGE APARTMENTS

2 Bedroom Apartment $4,400 $4,532 $132 3.00%

1 Bedroom Apartment $4,995 $4,995 $0 0.00%




From To Increase | % Increase
SUMMER SCHOOL RATES
RESIDENCE HALLS - Shared Bedroom
Summer | or Il (includes intersession) $920 $920 $0 0.00%
Summer | and Il (includes intersession) $1840 $1840 $0 0.00%
BOBCAT VILLAGE — 2 Bedroom
Summer | or Il (includes intersession) $1,425 $1,425 $0 0.00%
Summer | and Il (includes intersession) $2,850 $2,850 $0 0.00%
BOBCAT VILLAGE - 1 Bedroom
Summer | or Il (includes intersession) $1,610 $1,610 $0 0.00%
Summer | and Il (includes intersession) $3,220 $3,220 $0 0.00%
From To Increase | % Increase
SUMMER CONFERENCE DAILY RATES
RESIDENCE HALLS - Shared Bedroom
Vintage Traditional $22 $23 $1 4.55%
Modified and New Traditional $27 $28 $1 3.70%
Suites $32 $33 $1 3.13%
RESIDENCE HALLS - Single Bedroom
Vintage Traditional $33 $34 $1 3.03%
Modified and New Traditional $38 $39 $1 2.63%
Suites $43 $44 $1 2.33%
Explanation

Department of Housing and Residential Life is requesting approval for the Fiscal Year 2020
rates for university residence halls and Bobcat Village Apartments shown in the above table.
The resulting revenues will be used to cover increases in staff salaries and wages for
anticipated merit and longevity pay; employer paid health insurance benefits; maintenance and
operations; debt service; administrative overhead; and utilities.



TEXAS STATE UNIVERSITY

Residence Hall Rates

Effective Fall 2019
Revenue from Proposed Changes $ 2,483,269
Expenditure Plan
Compensation & Benefits-Staff & Students $ 437,074
Repairs and Maintenance $ 733,671
Debt Service $ 847,542
Utilities $ 252,300
Debt Retirement Reserve Decrease $ (159,903)
Contingency/Construction Reserve-Increase $ 372,585
Total $ 2,483,269
Residence Life - Operating Statement
FY 2017 FY 2018
Revenues
Rental Income $ 43,839,258 $ 46,925,417
Other Revenue $ 143,807 $ 82,723
Revenues - Total $ 43,983,065 $ 47,008,140
Expenses
Compensation and Benefits $ 7,421,758 $ 7,492,900
Debt Service $ 13,557,355 $ 15,000,792
Utilities $ 8,982,761 $ 8,262,103
Other Operating Expenses $ 9,016,002 $ 8,566,600
Reserves-Debt and Construction $ 3,765,180
Admin Overhead $ 261,247 $ 663,667
Expenses - Total $ 39,239,123 $ 43,751,242
Operating Margin-to Reserves $ 4,743,942 $ 3,256,898
Beginning Balance - General Reserve $ 19,441,514 $ 22,985,311
Transfers and Adjustments $ (1,200,145) $ (15,871,152)
Ending Balance-General Reserve $ 22,985,311 $ 10,371,057

Reserve Balances 9/1/2018
General Reserves *** $ 10,371,057
Debt Retirement Reserve $ 3,846,869
Construction Reserve *** $ 2,895,271
Total Reserve Balance $ 17,113,197

Residence Hall Occupancy
Capacity (# of Beds Available) 6,641
Occupancy (Avg % for Fall 2018) 99.37%

*** Reserve dollars are used for major renovations:
Lantana - approximately $15,000,000 FY21
Bexar - approximately $15,000,000 FY23
Sprinkler Project TBA
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TWENTY-FHRBEOURTH SUPPLEMENTAL RESOLUTION TO THE MASTER
RESOLUTION AUTHORIZING THE ISSUANCE, SALE, AND DELIVERY OF BOARD
OF REGENTS, TEXAS STATE UNIVERSITY SYSTEM REVENUE FINANCING
SYSTEM REVENUE BONDS, IN ONE OR MORE SERIES; AND APPROVING AND
AUTHORIZING INSTRUMENTS AND PROCEDURES RELATING THERETO

WHEREAS, on August 13, 1998, the Board of Regents, Texas State University System
adopted the "Master Resolution Establishing The Texas State University System Revenue
Financing System" and on June 19, 2008 the Board adopted a "Resolution Amending the Master
Resolution Establishing the Texas State University System Revenue Financing System"
(collectively, referred to as the "Master Resolution™); and

WHEREAS, unless otherwise defined herein, capitalized terms used herein shall have the
meaning given in the Master Resolution; and

WHEREAS, the Master Resolution establishes the Revenue Financing System and
pledges the Pledged Revenues to the payment of Parity Debt to be outstanding under the Master
Resolution; and

WHEREAS, the Board has implemented the Revenue Financing System in order to
establish a system of financing improvements for Members of the Financing System in a manner
consistent with State law; and

WHEREAS, the Board has previously adopted the First through Twenty-SecendThird
Supplemental Resolutions authorizing Parity Debt, all of which supplement the Master Resolution;
and

WHEREAS, the Board has determined that it is in the best interest of the System to
proceed with issuing bonds in one or more series to (i) finance the cost of facilities and
improvements for Members of the Revenue Financing System, (ii) refund a portion of its long-
term Outstanding Parity Debt as described in the definition of Potential Refunded Bonds herein,
and (iii) provide permanent financing for facilities and improvements financed with the proceeds
of a portion of its then outstanding Commercial Paper Notes (the "Refunded Notes") by refunding
such notes; and

WHEREAS, the bonds authorized to be issued in one or more series by this Twenty-
FhirdFourth Supplemental Resolution (the "Twenty-FhirdFourth Supplement™) are to be issued
and delivered pursuant to laws of the State of Texas, including Chapters 54 and 55 of the Code,
Chapter 1371, Texas Government Code, as amended, and other applicable laws, including Chapter
1207, Texas Government Code, as amended, insofar as it may be required in connection with the
refunding of any Refunded Obligations, and constitute Parity Debt pursuant to the Master
Resolution.
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NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS, TEXAS
STATE UNIVERSITY SYSTEM THAT:

Section 1. DEFINITIONS. In addition to the definitions set forth in the preamble of this
Twenty-FhirdFourth Supplement, the terms used in this Twenty-FhirdFourth Supplement (except
in the FORM OF BOND) and not otherwise defined shall have the meanings given in the Master
Resolution or in Exhibit "A" to this Twenty-FhirdFourth Supplement attached hereto and made a
part hereof.

Section 2. AMOUNT, PURPOSE AND DESIGNATION OF THE BONDS. (a)
Amount and Designation. The Board's bonds each entitled "BOARD OF REGENTS, TEXAS
STATE UNIVERSITY SYSTEM REVENUE FINANCING SYSTEM REVENUE BOND," are
hereby authorized to be issued in one or more series and delivered in an aggregate maximum
principal amount (determined without regard to premium or discount affecting the sale price) of
$615630,000,000, with such amount including $240,000,000 for the refunding of the Refunded
Notes. The title of the Bonds shall be designated by the year in which each Series is awarded
pursuant to Section 3 below and in the event that another series of bonds is issued by the Board
within a calendar year each Series within that year shall have a letter designation following the
year. Any Series of Bonds which is issued for the purpose of refunding all or a portion of the
Refunded Obligations may include the refunding designation in the title as set forth in the
applicable Award Certificate. The authority of the System Representative to execute and deliver
an Award Certificate for each Series shall expire at 5:00 p.m. on February 15,-20197, 2020, such
date being one year from the date of adoption of this Twenty-ThirdFourth Supplement. Bonds
priced on or before February 45,26197, 2020 may close after such date.

(b) Purpose. The Bonds of each Series are to be issued for the following purposes: (i)
ACQUIRING, PURCHASING, CONSTRUCTING, IMPROVING, RENOVATING,
ENLARGING OR EQUIPPING THE PROPERTY, BUILDINGS, STRUCTURES, FACILITIES,
ROADS OR RELATED INFRASTRUCTURE FOR THE MEMBERS OF THE REVENUE
FINANCING SYSTEM INCLUDING ANY NECESSARY CAPITALIZED INTEREST IN AN
AMOUNT NOT TO EXCEED THAT AUTHORIZED BY LAW ALL AS FURTHER
PROVIDED IN THE AWARD CERTIFICATE, (ii) REFUNDING THE REFUNDED
OBLIGAIONS AND (iii) PAYING THE COSTS OF ISSUANCE OF THE BONDS.

(c) Refunded Notes. Each Series of Bonds may be issued under authority of Chapters
1207 and 1371, Texas Government Code, to refund the Refunded Notes. The Refunded Notes are
being refunded to convert interim financing into long-term financing, as contemplated by the
Board in the operation of the interim financing program provided for in the Eighteenth
Supplement. Therefore, the manner in which the refunding of the Refunded Notes is being
undertaken by the Board does not make it practicable to make the determinations required by
subsection (a) of Section 1207.008, Texas Government Code. The Refunded Notes shall be those
outstanding Commercial Paper Notes designated by the System Representative to be refunded and
retired with a portion of the proceeds of each Series of the Bonds. The principal amount of the
Refunded Notes shall be specifically identified in the Award Certificate.
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Section 3. DATE, DENOMINATIONS, NUMBERS, MATURITIES AND TERMS
OF BONDS. (a) Terms of Each Series of Bonds. The Bonds of each Series shall initially be
issued, sold, and delivered hereunder as fully registered bonds, without interest coupons, numbered
consecutively from R-1 upward (except the initial Bond of each Series delivered to the Attorney
General of the State of Texas which shall be numbered T-1), payable to the respective initial
registered owners thereof, or to the registered assignee or assignees of said bonds or any portion
or portions thereof (in each case, the "Registered Owner"), in the denomination of $5,000 or any
integral multiple thereof (an "Authorized Denomination™), each Series maturing not later than
March 15, 26592060, serially or otherwise on the dates, in the years and in the principal amounts,
respectively, dated and be either Taxable Bonds, or Tax-Exempt as provided in Section 4, all as
set forth in the Award Certificate of the System Representative.

(b) Award Certificate. As authorized by Chapter 1371, Government Code, as amended, the
System Representative is hereby authorized, appointed, and designated to act on behalf of the
Board in selling and delivering the Bonds of each Series and carrying out the other procedures
specified in this Twenty-FhirdFourth Supplement, including determining and fixing (i) the
obligations that comprise the Refunded Obligations, (ii) the date of each Series of the Bonds, (iii)
any additional or different designation or title by which each Series of the Bonds shall be known,
(iv) the price at which each Series of the Bonds will be sold, (v) the years in which each Series of
the Bonds will mature, (vi) the principal amount to mature in each of such years, (vii) the aggregate
principal amount of each Series of the Bonds, (viii) whether the Bonds are designated as Tax-
Exempt Bonds or Taxable Bonds, (ix) the rate or rates of interest to be borne by each maturity, (x)
the interest payment periods, (xi) the dates, price, and terms upon and at which the Bonds shall be
subject to redemption prior to maturity at the option of the Board, as well as any mandatory sinking
fund redemption provisions, (xii) the amount of capitalized interest, if any, for each Series of
Bonds and (xiii) all other matters relating to the issuance, sale, and delivery of each Series of Bonds
and the refunding of the Refunded Obligations, all of which shall be specified in a certificate of
the System Representative delivered to the Secretary to the Board (the "Award Certificate™);
provided that (1) the price to be paid for each Series of the Bonds shall not be less than 90% of the
aggregate original principal amount thereof plus accrued interest, if any, thereon from its date to
its delivery, (2) Bonds shall be issued to refund all or a portion of the Potential Refunded Bonds
only if such refunding, assuming that each Series sold and delivered at the same time constitutes
one Series, results in a present value savings on the Annual Debt Service Requirements on the
Refunded Bonds, provided further, that in the case of Refunded Bonds being advance refunded
more than 90 days prior to their maturity or earlier redemption, the present value savings on the
Annual Debt Service Requirements must not be less than an amount equal to 3% of the principal
amount of such Refunded Bonds being advance refunded, and (3) each Series of the Bonds shall
not bear interest at a rate in excess of the maximum rate allowed by law.

In establishing the aggregate principal amount of a Series of Bonds to be issued to refund
Refunded Bonds, the System Representative shall establish an amount, not to exceed the amount
authorized in Section 2, sufficient to provide for the refunding of the Refunded Bonds that will
result in a reduction in the Annual Debt Service Requirements that otherwise would be payable
from the Pledged Revenues with respect to the Refunded Bonds, on a present value basis, provided
further, that in establishing the aggregate principal amount of a Series of Bonds to be issued to
advance refund Refunded Bonds more than 90 days prior to their maturity or earlier redemption
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date, the System Representative shall establish an amount, not to exceed the amount authorized in
Section 2, sufficient to provide for the advance refunding of such Refunded Bonds that will result
in a reduction in the Annual Debt Service Requirements that otherwise would be payable from the
Pledged Revenues with respect to the Refunded Bonds, on a present value basis of at least 3%.
The amount of savings to be realized from the refunding shall be shown in each Award Certificate.
The Award Certificate of each Series that is issued to refund Refunded Bonds shall also identify
the Refunded Bonds being refunded by that Series.

It is further provided, however, that, notwithstanding the foregoing provisions, the Bonds
shall not be delivered unless prior to delivery of each Series (i) the Award Certificate has been
executed and delivered as required by this Twenty-FhirdFourth Supplement and (i) the particular
Series of the Bonds have been rated by a nationally recognized rating agency for municipal
securities in one of the four highest rating categories for long term obligations, as required by
Chapter 1371, Government Code, as amended.

The System Representative is authorized and directed to determine which facilities and
improvements will be financed with the proceeds of the Bonds taking into account (i) the scheduled
completion dates of the improvements and facilities financed with the proceeds of the Bonds, (ii)
the economic projections for each such facility and improvement and the Member on whose
campus the facility or improvement is located and (iii) the projected budget impact on the
Financing System of such financing. The designation of which improvements or facilities are to
be financed or refinanced with the proceeds of the Bonds shall be set forth in the Award Certificate.
Before the System Representative may determine that any improvement or facility is to be financed
or refinanced with the proceeds of the Bonds, (i) the improvement or facility must have been
approved for construction and financing by the Board and (ii) the Board must have made the
findings required by Section 5 of the Master Resolution with respect to the Parity Debt to be issued
for such improvement or facility.

Each Award Certificate is hereby incorporated in and made a part of this Twenty-
FhirdFourth Supplement.

(c) Sale of Each Series of Bonds. To achieve advantageous borrowing costs for the
Members of the Financing System, each Series of the Bonds shall be sold on a negotiated,
placement or competitive basis as determined by the System Representative in the Award
Certificate. In determining whether to sell each Series of the Bonds by negotiated, placement or
competitive sale, the System Representative shall take into account the financial condition of the
State, the System, and the Financing System, any material disclosure issues which might exist at
the time, the market conditions expected at the time of the sale, the achievement of the HUB goals
of the Board, and any other matters which, in the judgment of the System Representative, might
affect the net borrowing costs on each Series of the Bonds.

If the System Representative determines that a Series of the Bonds should be sold at a
competitive sale, the System Representative shall cause to be prepared a notice of sale and official
statement in such manner as the System Representative deems appropriate, to make the notice of
sale and official statement available to those institutions and firms wishing to submit a bid for the
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Bonds, to receive such bids, and to award the sale of the Bonds to the bidder submitting the best
bid in accordance with the provisions of the notice of sale.

If the System Representative determines that a Series of the Bonds should be sold by a
negotiated sale or placement, the System Representative shall designate the placement purchaser
or the senior managing underwriter for the Bonds and such additional investment banking firms
as the System Representative deems appropriate to assure that the Bonds are sold on the most
advantageous terms to the Revenue Financing System. The System Representative, acting for and
on behalf of the Board, is authorized to enter into and carry out a Bond Purchase Contract or other
agreement for the Bonds to be sold by negotiated sale or placement, with the Underwriter or
placement purchaser at such price, with and subject to such terms as determined by the System
Representative pursuant to Section 3(b) above. Each Bond Purchase Contract or other agreement
shall be substantially in the form and substance previously approved by the Board in connection
with the authorization of Parity Debt with such changes as are acceptable to the System
Representative, including those covered by Section 18 or Section 21 and any provisions
determined to be necessary by the System Representative and Bond Counsel in the event that such
Series of Bonds is being sold in a forward delivery transaction, and such determination by the
System Representative shall be conclusively evidenced by his or her execution of the Bond
Purchase Contract.

(d) In General. Each Series of the Bonds (i) may and shall be redeemed prior to the
respective scheduled maturity dates, (ii) may be assigned and transferred, (iii) may be exchanged
for other Bonds, (iv) shall have the characteristics, (v) shall be Tax-Exempt Bonds or Taxable
Bonds and (vi) shall be signed and sealed, and the principal of and interest on the Bonds shall be
payable, all as provided, and in the manner required or indicated, in the FORM OF BOND set
forth in Exhibit "B" to this Twenty-FhirdFourth Supplement and as determined by the System
Representative as provided herein, with such changes and additions as are required to be consistent
with the terms and provisions shown in the Award Certificate.

Section 4. INTEREST. Each Series of the Bonds shall bear interest, calculated on the
basis of a 360-day year composed of twelve 30-day months, from their date, until maturity or
redemption, at the rates set forth in the Award Certificate. Each Series of Bonds shall be
designated as Tax-Exempt Bonds or Taxable Bonds as set forth in the Award Certificate. Interest
shall be payable to the registered owner of any such Bond in the manner provided and on the dates
stated in the FORM OF BOND set forth in this Twenty-ThirdFourth Supplement and the Award
Certificate.

Section 5. REGISTRATION, TRANSFER, AND EXCHANGE;
AUTHENTICATION; BOOK-ENTRY-ONLY SYSTEM. (a) Paying Agent/Registrar. The
System Representative is authorized to select a Paying Agent/Registrar for the Bonds. The System
Representative is also authorized to enter into and carry out a Paying Agent/Registrar Agreement
with the Paying Agent/Registrar with respect to the Bonds in substantially the form previously
approved by the Board in connection with the authorization of Parity Debt with such changes as
are acceptable to the System Representative.
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(b) Registration Books. The Board shall keep or cause to be kept at the designated
corporate trust office of the Paying Agent/Registrar (the "Designated Trust Office™) books or
records for the registration of the transfer, exchange, and replacement of the Bonds (the
"Registration Books"), and the Board hereby appoints the Paying Agent/Registrar as its registrar
and transfer agent to keep such books or records and make such registrations of transfers,
exchanges, and replacements under such reasonable regulations as the Board and Paying
Agent/Registrar may prescribe; and the Paying Agent/Registrar shall make such registrations,
transfers, exchanges, and replacements as herein provided. The Paying Agent/Registrar shall
obtain and record in the Registration Books the address of the registered owner of each Bond to
which payments with respect to the Bonds shall be mailed, as herein provided; but it shall be the
duty of each registered owner to notify the Paying Agent/Registrar in writing of the address to
which payments shall be mailed, and such interest payments shall not be mailed unless such notice
has been given. The Board shall have the right to inspect the Registration Books at the Designated
Trust Office of the Paying Agent/Registrar during regular business hours, but otherwise the Paying
Agent/Registrar shall keep the Registration Books confidential and, unless otherwise required by
law, shall not permit their inspection by any other entity. A copy of the Registration Books shall
be maintained in the State of Texas.

(c) Ownership of Bonds. The entity in whose name any Bond shall be registered in the
Registration Books at any time shall be deemed and treated as the absolute owner thereof for all
purposes of this Twenty-FhirdFourth Supplement, whether or not such Bond shall be overdue,
and, to the extent permitted by law, the Board and the Paying Agent/Registrar shall not be affected
by any notice to the contrary; and payment of, or on account of, the principal of, premium, if any,
and interest on any such Bond shall be made only to such registered owner. All such payments
shall be valid and effectual to satisfy and discharge the liability upon such Bond to the extent of
the sum or sums so paid.

(d) Payment of Bonds and Interest. The Paying Agent/Registrar shall further act as the
paying agent for paying the principal of, premium, if any, and interest on the Bonds, all as provided
in this Twenty-FhirdFourth Supplement. The Paying Agent/ Registrar shall keep proper records
of all payments made by the Board and the Paying Agent/Registrar with respect to the Bonds.

(e) Authentication. The Bonds initially issued and delivered pursuant to this Twenty-
FhirdFourth Supplement shall be authenticated by the Paying Agent/Registrar by execution of the
Paying Agent/Registrar's Authentication Certificate unless they have been approved by the
Attorney General of the State of Texas and registered by the Comptroller of Public Accounts of
the State of Texas, and on each substitute Bond issued in exchange for any Bond or Bonds issued
under this Twenty-FhirdFourth Supplement the Paying Agent/Registrar shall execute the PAYING
AGENT/REGISTRAR'S AUTHENTICATION CERTIFICATE (the "Authentication
Certificate"). The Authentication Certificate shall be in the form set forth in the FORM OF BOND.

(f) Transfer, Exchange, or Replacement. Each Bond issued and delivered pursuant to this
Twenty-ThirdFourth Supplement, to the extent of the unpaid or unredeemed principal amount
thereof, may, upon surrender of such Bond at the Designated Trust Office of the Paying
Agent/Registrar, together with a written request therefor duly executed by the registered owner or
the assignee or assignees thereof, or its or their duly authorized attorneys or representatives, with
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guarantee of signatures satisfactory to the Paying Agent/Registrar, may, at the option of the
registered owner or such assignee or assignees, as appropriate, be exchanged for fully registered
bonds, without interest coupons, in the appropriate form prescribed in the FORM OF BOND set
forth in this Twenty-FhirdFourth Supplement, in any Authorized Denomination (subject to the
requirement hereinafter stated that each substitute Bond shall be of the same Series and have a
single stated maturity date), as requested in writing by such registered owner or such assignee or
assignees, in an aggregate principal amount equal to the unpaid or unredeemed principal amount
of any Bond or Bonds so surrendered, and payable to the appropriate registered owner, assignee,
or assignees, as the case may be. If a portion of any Bond shall be redeemed prior to its scheduled
maturity as provided herein, a substitute Bond or Bonds having the same Series designation and
maturity date, bearing interest at the same rate, and payable in the same manner, in Authorized
Denominations at the request of the registered owner, and in aggregate principal amount equal to
the unredeemed portion thereof, will be issued to the registered owner upon surrender thereof for
cancellation. If any Bond or portion thereof is assigned and transferred, each Bond issued in
exchange therefor shall have the same Series designation and maturity date and bear interest at the
same rate and payable in the same manner as the Bond for which it is being exchanged. Each
substitute Bond shall bear a letter and/or number to distinguish it from each other Bond. The
Paying Agent/Registrar shall exchange or replace Bonds as provided herein, and each fully
registered bond delivered in exchange for or replacement of any Bond or portion thereof as
permitted or required by any provision of this Twenty-FrireFourth Supplement shall constitute
one of the Bonds for all purposes of this Twenty-FhirdFourth Supplement, and may again be
exchanged or replaced. On each substitute Bond issued in exchange for or replacement of any
Bond or Bonds issued under this Twenty-FhireFourth Supplement there shall be printed an
Authentication Certificate, in the form set forth in Exhibit "B" to this Twenty-FhirdFourth
Supplement. An authorized representative of the Paying Agent/Registrar shall, before the delivery
of any such Bond, date and manually sign the Authentication Certificate, and, except as provided
in (e) above, no such Bond shall be deemed to be issued or outstanding unless the Authentication
Certificate is so executed. The Paying Agent/Registrar promptly shall cancel all Bonds surrendered
for transfer, exchange, or replacement. No additional orders or resolutions need be passed or
adopted by the Board or any other body or person so as to accomplish the foregoing transfer,
exchange, or replacement of any Bond or portion thereof, and the Paying Agent/Registrar shall
provide for the printing, execution, and delivery of the substitute Bonds in the manner prescribed
herein, and said Bonds shall be in typed or printed form as determined by the System
Representative. Pursuant to Subchapter D of Chapter 1201, Texas Government Code and
particularly Section 1201.063, thereof, the duty of transfer, exchange, or replacement of Bonds as
aforesaid is hereby imposed upon the Paying Agent/Registrar, and, upon the execution of the
Authentication Certificate, the exchanged or replaced Bond shall be valid, incontestable, and
enforceable in the same manner and with the same effect as the Bonds which were originally issued
pursuant to this Twenty-FhirdFourth Supplement. The Board shall pay the Paying
Agent/Registrar's standard or customary fees and charges, if any, for transferring, and exchanging
any Bond or any portion thereof, but the one requesting any such transfer and exchange shall pay
any taxes or governmental charges required to be paid with respect thereto as a condition precedent
to the exercise of such privilege. The Paying Agent/Registrar shall not be required to make any
such transfer, exchange, or replacement of Bonds or any portion thereof (i) during the period
commencing with the close of business on any Record Date and ending with the opening of
business on the next following interest payment date, or (ii) with respect to any Bond or portion
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thereof called for redemption prior to maturity, within 45 days prior to its redemption date. To the
extent possible, any new Bond issued in an exchange, replacement, or transfer of a Bond will be
delivered to the registered owner or assignee of the registered owner not more than three business
days after the receipt of the Bonds to be canceled and the written request as described above.

(9) Substitute Paying Agent/Registrar. The Board covenants with the registered owners of
the Bonds that at all times while the Bonds are outstanding the Board will provide a competent
and legally qualified bank, trust company, financial institution, or other agency to act as and
perform the services of Paying Agent/Registrar for the Bonds under this Twenty-FhirdFourth
Supplement, and that the Paying Agent/Registrar will be one entity. The Board reserves the right
to, and may, at its option, change the Paying Agent/Registrar upon not less than 120 days written
notice to the Paying Agent/Registrar, to be effective not later than 60 days prior to the next
principal or interest payment date after such notice. In the event that the entity at any time acting
as Paying Agent/Registrar (or its successor by merger, acquisition, or other method) should resign
or otherwise cease to act as such, the Board covenants that promptly it will appoint a competent
and legally qualified bank, trust company, financial institution, or other agency to act as Paying
Agent/Registrar under this Twenty-FhirdFourth Supplement. Upon any change in the Paying
Agent/Registrar, the previous Paying Agent/Registrar promptly shall transfer and deliver the
Registration Books (or a copy thereof), along with all other pertinent books and records relating
to the Bonds, to the new Paying Agent/Registrar designated and appointed by the Board. Upon
any change in the Paying Agent/Registrar, the Board promptly will cause a written notice thereof
to be sent by the new Paying Agent/Registrar to each registered owner of the Bonds, by United
States mail, first-class postage prepaid, which notice also shall give the address of the new Paying
Agent/Registrar. By accepting the position and performing as such, each Paying Agent/Registrar
shall be deemed to have agreed to the provisions of this Twenty-FhirdFourth Supplement, and a
certified copy of this Twenty-FhirdFourth Supplement shall be delivered to each Paying
Agent/Registrar.

(h) Book-Entry-Only System. The Bonds issued in exchange for the Bonds initially issued
and delivered to the underwriter shall be issued in the form of a separate single fully registered
Bond per Series for each of the maturities thereof registered in the name of Cede & Co., as nominee
of The Depository Trust Company, New York, New York ("DTC"), and except as provided in
subsection (i) hereof, all of the Outstanding Bonds shall be registered in the name of Cede & Co.,
as nominee of DTC. With respect to Bonds registered in the name of Cede & Co., as nominee of
DTC, the Board and the Paying Agent/Registrar shall have no responsibility or obligation to any
DTC Participant or to any person on behalf of whom such a DTC Participant holds an interest on
the Bonds. Without limiting the immediately preceding sentence, the Board and the Paying
Agent/Registrar shall have no responsibility or obligation with respect to (i) the accuracy of the
records of DTC, Cede & Co. or any DTC Participant with respect to any ownership interest in the
Bonds, (ii) the delivery to any DTC Participant or any other person, other than a Bondholder, as
shown on the Registration Books, of any notice with respect to the Bonds, including any notice of
redemption, or (iii) the payment to any DTC Participant or any other person, other than a
Bondholder, as shown in the Registration Books of any amount with respect to principal of,
premium, if any, or interest on the Bonds. Notwithstanding any other provision of this Twenty-
TFhirdFourth Supplement to the contrary but to the extent permitted by law, the Board and the
Paying Agent/Registrar shall be entitled to treat and consider the person in whose name each Bond
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is registered in the Registration Books as the absolute owner of such Bond for the purpose of
payment of principal, premium, if any, and interest, with respect to such Bond, for the purpose of
giving notices of redemption and other matters with respect to such Bond, for the purpose of
registering transfers with respect to such Bond, and for all other purposes whatsoever. The Paying
Agent/Registrar shall pay all principal of, premium, if any, and interest on the Bonds only to or
upon the order of the respective owners, as shown in the Registration Books as provided in this
Twenty-FhirdFourth Supplement, or their respective attorneys duly authorized in writing, and all
such payments shall be valid and effective to fully satisfy and discharge the Board's obligations
with respect to payment of principal of, premium, if any, and interest on the Bonds to the extent
of the sum or sums so paid. No person other than an owner, as shown in the Registration Books,
shall receive a Bond certificate evidencing the obligation of the Board to make payments of
principal, premium, if any, and interest pursuant to this Twenty-FhirdFourth Supplement. Upon
delivery by DTC to the Paying Agent/Registrar of written notice to the effect that DTC has
determined to substitute a new nominee in place of Cede & Co., and subject to the provisions in
this Twenty-FhirdFourth Supplement with respect to interest checks being mailed to the registered
owner at the close of business on the Record Date, the word "Cede & Co." in this Twenty-
FhirdFourth Supplement shall refer to such new nominee of DTC.

(i) Successor Securities Depository; Transfers Outside Book-Entry-Only System. In the
event that the Board or the Paying Agent/Registrar determines that DTC is incapable of
discharging its responsibilities described herein and in the representation letter of the Board to
DTC (as described in Section 23 of this Twenty-FhirdFourth Supplement) or DTC determines to
discontinue providing its services with respect to the Bonds, the Board shall (i) appoint a successor
securities depository, qualified to act as such under Section 17A of the Securities and Exchange
Act of 1934, as amended, notify DTC and DTC Participants of the appointment of such successor
securities depository and transfer one or more separate Bonds to such successor securities
depository or (ii) notify DTC and DTC Participants of the availability through DTC of Bonds and
transfer one or more separate Bonds to DTC Participants having Bonds credited to their DTC
accounts. In such event, the Bonds shall no longer be restricted to being registered in the
Registration Books in the name of Cede & Co., as nominee of DTC, but may be registered in the
name of the successor securities depository, or its nominee, or in whatever name or names
Bondholders transferring or exchanging Bonds shall designate, in accordance with the provisions
of this Twenty-FhirdFourth Supplement.

(i) Payments to Cede & Co. Notwithstanding any other provision of this Twenty-
TFhirdFourth Supplement to the contrary, so long as any Bond is registered in the name of Cede &
Co., as nominee of DTC, all payments with respect to principal of, premium, if any, and interest
on such Bond and all notices with respect to such Bond shall be made and given, respectively, in
the manner provided in the representation letter of the Board to DTC.

(k) Notice of Redemption and Defeasance. (i) In addition to the Notice of Redemption
set forth in the FORM OF BOND, the System Representative shall give notice of redemption or
defeasance to the Paying Agent/Registrar at least 45 days prior to a redemption date in the case of
aredemption and on the defeasance date in the case of a defeasance and the Paying Agent/Registrar
shall give notice of redemption or of defeasance of Bonds by mail, first-class postage prepaid at
least thirty (30) days prior to a redemption date and within thirty (30) days after a defeasance date
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to each registered securities depository and to any national information service that disseminates
such notices. In addition, in the event of a redemption caused by an advance refunding of the
Bonds, the Paying Agent/Registrar shall send a second notice of redemption to the registered
owners of the Bonds to be redeemed at least thirty (30) days but not more than ninety (90) days
prior to the actual redemption date. The Paying Agent/Registrar shall also send a notice of
prepayment or redemption to the registered owner of any Bond who has not sent the Bonds in for
redemption sixty (60) days after the redemption date.

(i) Each Notice of Redemption or Defeasance, whether required in the FORM OF
BOND or in this Section, shall contain a description of the Bonds to be redeemed or defeased
including the complete name of the Bonds, the dated date of the Bonds, the interest rate, the
maturity date, the CUSIP numbers and amounts of each maturity called for redemption, the mailing
date for the notice, the date of redemption or defeasance, the redemption price, if any, the name of
the Paying Agent/Registrar and the address at which the Bonds may be redeemed or paid, along
with any other applicable contact information of the Paying Agent/Registrar.

(iii) All redemption payments made by the Paying Agent/Registrar to the registered
owners of the Bonds shall include a CUSIP number relating to each amount paid to such registered
owner.

(iv)  If at the time of mailing of notice of any optional redemption in connection
with a refunding of the Bonds, the Board shall not have deposited with the Paying Agent/Registrar
or an eligible financial institution moneys sufficient to redeem all of the Bonds called for
redemption, such notice may state that it is conditional in that it is subject to the deposit of the
proceeds of refunding bonds with the Paying Agent/Registrar or an eligible financial institution
not later than the redemption date, and such notice shall be of no effect unless such moneys are so
deposited.

Section 6. FORM OF BOND. The form of the Bonds, including the form of the
Authentication Certificate, the form of Assignment and the form of Registration Certificate of the
Comptroller of Public Accounts of the State of Texas, with respect to the Bonds initially issued
and delivered pursuant to this Twenty-FhirdFourth Supplement, shall be, respectively,
substantially as set forth in Exhibit "B", with such appropriate variations, omissions, or insertions
as are permitted or required by this Twenty-FhirdFourth Supplement and any Award Certificate
including specifically information relating to payment dates, the date of the Bonds, redemption
provisions and the information to be included in the purpose clause.

Section 7. ESTABLISHMENT OF FINANCING SYSTEM AND ISSUANCE OF
PARITY DEBT. By adoption of the Master Resolution, the Board has established the Texas State
University System Revenue Financing System for the purpose of providing a financing structure
for revenue supported indebtedness of components of the Texas State University System which
are from time to time included as Members of the Financing System. The Master Resolution is
intended to establish a master plan under which revenue supported debt of the Financing System
can be incurred. This Twenty-ThirdFourth Supplement provides for the authorization, issuance,
sale, delivery, form, characteristics, provisions of payment and redemption, and security of the
Bonds as Parity Debt. The Master Resolution is incorporated herein by reference and as such made

TSUS\23rdSupp\201824thSupp\2019: Res 10



a part hereof for all purposes, except to the extent modified and supplemented hereby, and the
Bonds are hereby declared to be Parity Debt under the Master Resolution. As required by Section
5(a) of the Master Resolution, the Board hereby determines that upon the issuance of the Bonds it
will have sufficient funds to meet the financial obligations of the Texas State University System,
including sufficient Pledged Revenues to satisfy the Annual Debt Service Requirements of the
Financing System and to meet all financial obligations of the Board relating to the Financing
System and that the Members on whose behalf the Bonds are to be issued possess the financial
capacity to satisfy their Direct Obligations after taking the Bonds into account.

Section 8. SECURITY, PAYMENTS AND PERFECTION. The Bonds are special
obligations of the Board payable from and secured solely by the Pledged Revenues pursuant to the
Master Resolution and this Twenty-FhirdFourth Supplement. The Pledged Revenues are hereby
pledged, subject to the liens securing the Prior Encumbered Obligations, to the payment of the
principal of, premium, if any, and interest on the Bonds as the same shall become due and payable.
The Board agrees to pay the principal of, premium, if any, and the interest on the Bonds when due,
whether by reason of maturity or redemption.

Chapter 1208, Government Code, applies to the issuance of the Bonds and the pledge of
the Pledged Revenues granted by the Board under this Section of this Twenty-FhirdFourth
Supplement, and such pledge is therefore valid, effective and perfected. If Texas law is amended
at any time while the Bonds are outstanding and unpaid such that the pledge of Pledged Revenues
granted by the Board under this Section of this Twenty-TFhirdFourth Supplement is to be subject
to the filing requirements of Chapter 9, Business & Commerce Code, then in order to preserve to
the registered owners of the Bonds the perfection of the security interest in said pledge, the Board
agrees to take such measures as it determines are reasonable and necessary under Texas law to
comply with the applicable provisions of Chapter 9, Business & Commerce Code and enable a
filing to perfect the security interest in said pledge to occur.

Section 9. PAYMENTS. (a) Immediately after the delivery of the Bonds, the Board shall
deposit any accrued interest received from the sale and delivery of the Bonds to the credit of a
special account to be held to pay interest on such Bonds on the first interest payment date.

(b) Semiannually on or before each principal or interest payment date while any of the
Bonds are outstanding and unpaid, commencing on the first interest payment date for the Bonds
as provided therein, the Board shall make available to the Paying Agent/Registrar, money
sufficient to pay such interest on and such principal of the Bonds as will accrue or mature, or be
subject to mandatory redemption prior to maturity, on such principal, redemption, or interest
payment date. The Paying Agent/Registrar shall cancel all paid Bonds and shall furnish the Board
with an appropriate certificate of cancellation.
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Section 10. DAMAGED, MUTILATED, LOST, STOLEN, OR DESTROYED
BONDS. (a) Replacement Bonds. In the event any outstanding Bond is damaged, mutilated, lost,
stolen, or destroyed, the Paying Agent/Registrar shall cause to be printed, executed, and delivered,
a new bond of the same Series, principal amount, maturity, and interest rate, and in the same form,
as the damaged, mutilated, lost, stolen, or destroyed Bond, in replacement for such Bond in the
manner hereinafter provided.

(b) Application for Replacement Bonds. Application for replacement of damaged,
mutilated, lost, stolen, or destroyed Bonds shall be made to the Paying Agent/Registrar. In every
case of loss, theft, or destruction of a Bond, the applicant for a replacement bond shall furnish to
the Board and to the Paying Agent/Registrar such security or indemnity as may be required by
them to save each of them harmless from any loss or damage with respect thereto. Also, in every
case of loss, theft, or destruction of a Bond, the applicant shall furnish to the Board and to the
Paying Agent/Registrar evidence to their satisfaction of the loss, theft, or destruction of such Bond,
as the case may be. In every case of damage or mutilation of a Bond, the applicant shall surrender
to the Paying Agent/Registrar for cancellation the Bond so damaged or mutilated.

(c) Payment in Lieu of Replacement. Notwithstanding the foregoing provisions of this
Section, in the event any such Bond shall have matured, and no default has occurred which is then
continuing in the payment of the principal of, redemption premium, if any, or interest on the Bond,
the Board may authorize the payment of the same (without surrender thereof except in the case of
a damaged or mutilated Bond) instead of issuing a replacement Bond, provided security or
indemnity is furnished as above provided in this Section.

(d) Charge for Issuing Replacement Bonds. Prior to the issuance of any replacement bond,
the Paying Agent/Registrar shall charge the owner of such Bond with all legal, printing, and other
expenses in connection therewith including any security or indemnity as may be required by the
Board. Every replacement bond issued pursuant to the provisions of this Section by virtue of the
fact that any Bond is lost, stolen, or destroyed shall constitute a contractual obligation of the Board
whether or not the lost, stolen, or destroyed Bond shall be found at any time, or be enforceable by
anyone, and shall be entitled to all the benefits of this Twenty-FhirdFourth Supplement equally
and proportionately with any and all other Bonds duly issued under this Twenty-FhirdFourth
Supplement.

(e) Authority for Issuing Replacement Bonds. In accordance with Subchapter D of
Chapter 1201, Texas Government Code, this Section shall constitute authority for the issuance of
any such replacement bond without the necessity of further action by the Board or any other body
or person, and the duty of the replacement of such Bonds is hereby authorized and imposed upon
the Paying Agent/Registrar, and the Paying Agent/Registrar shall authenticate and deliver such
Bonds in the form and manner and with the effect, as provided in Section 5(f) of this Twenty-
FhirdFourth Supplement for Bonds issued in exchange and replacement for other Bonds.
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Section 11. AMENDMENT OF SUPPLEMENT. (a) Amendments Without Consent.
This Twenty-ThirdFourth Supplement and the rights and obligations of the Board and of the
owners of the Bonds may be modified or amended at any time without notice to or the consent of
any owner of the Bonds or any other Parity Debt, solely for any one or more of the following
purposes:

(i) To add to the covenants and agreements of the Board contained in this Twenty-
FhirdFourth Supplement, other covenants and agreements thereafter to be observed, or to
surrender any right or power reserved to or conferred upon the Board in this Twenty-
TFhirdFourth Supplement;

(if) To cure any ambiguity or inconsistency, or to cure or correct any defective
provisions contained in this Twenty-ThirdFourth Supplement, upon receipt by the Board
of an Opinion of Counsel, that the same is needed for such purpose, and will more clearly
express the intent of this Twenty-ThirdFourth Supplement;

(iii) To supplement the security for the Bonds, replace or provide additional credit
facilities, or change the form of the Bonds or make such other changes in the provisions
hereof as the Board may deem necessary or desirable and which shall not, in the judgment
of the Board, materially adversely affect the interests of the owners of the Outstanding
Bonds;

(iv) To make any changes or amendments requested by any bond rating agency then
rating or requested to rate the Bonds, as a condition to the issuance or maintenance of a
rating, which changes or amendments do not, in the judgment of the Board, materially
adversely affect the interests of the owners of the Outstanding Bonds;

(v) To make such changes, modifications or amendments as are permitted by
Section 18 (c) (v) of this Twenty-FhirdFourth Supplement; or

(vi) To make such other changes in the provisions hereof as the Board may deem
necessary or desirable and which shall not, in the judgment of the Board, materially
adversely affect the interests of the owners of the Outstanding Bonds.

(b) Amendments With Consent. Subject to the other provisions of this Twenty-
TFhirdFourth Supplement, the owners of Outstanding Bonds aggregating 51% in Outstanding
Principal Amount shall have the right from time to time to approve any amendment, other than
amendments described in Subsection (a) of this Section, to this Twenty-FhirdFourth Supplement
which may be deemed necessary or desirable by the Board; provided, however, that nothing herein
contained shall permit or be construed to permit, without the approval of the owners of all of the
Outstanding Bonds, the amendment of the terms and conditions in this Twenty-FhirdFourth
Supplement or in the Bonds so as to:

Q) Make any change in the maturity of the Outstanding Bonds;

(2) Reduce the rate of interest borne by the Outstanding Bonds;
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3) Reduce the amount of the principal payable on the Outstanding Bonds;

4) Modify the terms of payment of principal of or interest on the Outstanding Bonds,
or impose any conditions with respect to such payment;

(5)  Affect the rights of the owners of less than all Bonds then Outstanding; or

(6) Change the minimum percentage of the Outstanding Principal Amount of Bonds
necessary for consent to such amendment.

(c) Notice. (i) If at any time the Board shall desire to amend this Twenty-FhirdFourth
Supplement other than pursuant to (a) above, the Board shall cause notice of the proposed
amendment to be published in a financial newspaper or journal of general circulation in The City
of New York, New York once during each calendar week for at least two successive calendar
weeks. Such notice shall briefly set forth the nature of the proposed amendment and shall state that
a copy thereof is on file at the principal office of the Registrar for inspection by all owners of
Bonds. Such publication is not required, however, if the Board gives or causes to be given such
notice in writing to each owner of Bonds.

(i) Copies of any modification or amendment to the Master Resolution or this Twenty-
FhirdFourth Supplement shall be sent to Standard & Poor's Ratings Services and Moody's
Investors Service, Inc. at least 10 days prior to the effective date thereof.

(d) Receipt of Consents. Whenever at any time not less than thirty days, and within one
year, from the date of the first publication of said notice or other service of written notice of the
proposed amendment the Board shall receive an instrument or instruments executed by all of the
owners or the owners of at least 51% in Outstanding Principal Amount of Bonds, as appropriate,
which instrument or instruments shall refer to the proposed amendment described in said notice
and which specifically consent to and approve such amendment in substantially the form of the
copy thereof on file as aforesaid, the Board may adopt the amendatory resolution in substantially
the same form.

(e) Effect of Amendments. Upon the adoption by the Board of any resolution to amend
this Twenty-FhirdFourth Supplement pursuant to the provisions of this Section, this Twenty-
TFhirdFourth Supplement shall be deemed to be amended in accordance with the amendatory
resolution, and the respective rights, duties, and obligations of the Board and all the owners of then
Outstanding Bonds and all future Bonds shall thereafter be determined, exercised, and enforced
under the resolution and this Twenty-ThireFourth Supplement, as amended.

(f) Consent Irrevocable. Any consent given by any owner of Bonds pursuant to the
provisions of this Section shall be irrevocable for a period of six months from the date of the first
publication or other service of the notice provided for in this Section, and shall be conclusive and
binding upon all future owners of the same Bonds during such period. Such consent may be
revoked at any time after six months from the date of the first publication of such notice by the
owner who gave such consent, or by a successor in title, by filing notice thereof with the Registrar
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and the Board, but such revocation shall not be effective if the owners of 51% in Outstanding
Principal Amount of Bonds, prior to the attempted revocation, consented to and approved the
amendment.

(9) Ownership. For the purpose of this Section, the ownership and other matters relating
to all Bonds registered as to ownership shall be determined from the Registration Books kept by
the Registrar therefor. The Registrar may conclusively assume that such ownership continues until
written notice to the contrary is served upon the Registrar.

(h) Insurer Consent. Notwithstanding the foregoing provisions of this Section, so long as
any Insurer is not in default under its policy, no amendment or supplement to the Master Resolution
or this Twenty-FhirdFourth Supplement may become effective except upon obtaining the prior
written consent of any such Insurer, other than a supplement for the issuance of additional debt in
accordance with the Master Resolution for which no prior written consent of the Insurer is
necessary.

Section 12. COVENANTS REGARDING TAX-EXEMPTION OF INTEREST ON
THE TAX-EXEMPT BONDS. (a) Covenants. The Board covenants to take any action
necessary to assure, or refrain from any action which would adversely affect, the treatment of the
Tax-Exempt Bonds as obligations described in section 103 of the Internal Revenue Code of 1986,
as amended (the "IRS Code"), the interest on which is not includable in the "gross income" of the
holder for purposes of federal income taxation. In furtherance thereof, the Board covenants as
follows:

(1) to take any action to assure that no more than 10 percent of the proceeds of the
Tax-Exempt Bonds or the projects financed or refinanced therewith (less amounts
deposited to a reserve fund, if any) are used for any "private business use," as defined in
section 141(b)(6) of the IRS Code or, if more than 10 percent of the proceeds of the Tax-
Exempt Bonds or the projects financed or refinanced therewith are so used, such amounts,
whether or not received by the Board, with respect to such private business use, do not,
under the terms of this Twenty-FhirdFourth Supplement or any underlying arrangement,
directly or indirectly, secure or provide for the payment of more than 10 percent of the debt
service on the Tax-Exempt Bonds, in contravention of section 141(b)(2) of the IRS Code;

(2) to take any action to assure that in the event that the "private business use"
described in subsection (1) hereof exceeds 5 percent of the proceeds of the Tax-Exempt
Bonds or the projects financed or refinanced therewith (less amounts deposited into a
reserve fund, if any) then the amount in excess of 5 percent is used for a "private business
use" which is "related" and not "disproportionate," within the meaning of section 141(b)(3)
of the IRS Code, to the governmental use;

(3) to take any action to assure that no amount which is greater than the lesser of
$5,000,000, or 5 percent of the proceeds of the Tax-Exempt Bonds (less amounts deposited
into a reserve fund, if any) is directly or indirectly used to finance loans to persons, other
than state or local governmental units, in contravention of section 141(c) of the IRS Code;
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(4) to refrain from taking any action which would otherwise result in the Tax-
Exempt Bonds being treated as "private activity bonds" within the meaning of section
141(b) of the IRS Code;

(5) to refrain from taking any action that would result in the Tax-Exempt Bonds
being "federally guaranteed™ within the meaning of section 149(b) of the IRS Code;

(6) to refrain from using any portion of the proceeds of the Tax-Exempt Bonds,
directly or indirectly, to acquire or to replace funds which were used, directly or indirectly,
to acquire investment property (as defined in section 148(b)(2) of the IRS Code) which
produces a materially higher yield over the term of the Tax-Exempt Bonds, other than
investment property acquired with:

(A) proceeds of the Tax-Exempt Bonds invested for a reasonable temporary
perlod of 3 years or Iess (|n the case. of a refundlng bond for an—ad#aneemf-aﬂd%

Fef—dnelmgiepa perlod of 90 days or Iess) untll such proceeds are needed for the
purpose for which the Tax-Exempt Bonds are issued,

(B) amounts invested in a bona fide debt service fund, within the meaning
of section 1.148-1(b) of the Treasury Regulations, and

(C) amounts deposited in any reasonably required reserve or replacement
fund to the extent such amounts do not exceed 10 percent of the proceeds of the
Tax-Exempt Bonds;

(7) to otherwise restrict the use of the proceeds of the Tax-Exempt Bonds or
amounts treated as proceeds of the Tax-Exempt Bonds, as may be necessary, so that the
Tax-Exempt Bonds do not otherwise contravene the requirements of section 148 of the IRS
Code (relating to arbitrage)-and—to-the-extent-apphicablesection149(d)-of the IRS-Code
Lecbastensbonerrripe s R

<« [Formatted: Indent: Before: 0.5", First line: 0.5"

8(8) to refrain from using the proceeds of the Tax-Exempt Bonds or proceeds of
any prior bonds to pay debt service on another issue more than 90 days after the date of
issue of the Tax-Exempt Bonds in contravention of the requirements of section 149(d) of
the Code (relating to advance refundings); and

(9) to pay to the United States of America at least once during each five-year period
(beginning on the date of delivery of the Bonds) an amount that is at least equal to 90
percent of the "Excess Earnings," within the meaning of section 148(f) of the IRS Code
and to pay to the United States of America, not later than 60 days after the Tax-Exempt
Bonds have been paid in full, 100 percent of the amount then required to be paid as a result
of Excess Earnings under section 148(f) of the IRS Code.

(b) Rebate Fund. With respect to the Tax-Exempt Bonds, in order to facilitate compliance
with the above covenant (89), a "Rebate Fund" is hereby established by the Board for the sole
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benefit of the United States of America, and such fund shall not be subject to the claim of any
other person, including without limitation the bondholders. The Rebate Fund is established for the
additional purpose of compliance with section 148 of the IRS Code.

(c) Proceeds. With respect to the Tax-Exempt Bonds, the Board understands that the term
"proceeds" includes "disposition proceeds” as defined in the Treasury Regulations and, in the case
of refunding bonds, transferred proceeds (if any) and proceeds of the Refunded Obligations
expended prior to the date of issuance of the Tax-Exempt Bonds. It is the understanding of the
Board that the covenants contained herein are intended to assure compliance with the IRS Code
and any regulations or rulings promulgated by the U.S. Department of the Treasury pursuant
thereto. In the event that regulations or rulings are hereafter promulgated which modify or expand
provisions of the IRS Code, as applicable to the Tax-Exempt Bonds, the Board will not be required
to comply with any covenant contained herein to the extent that such failure to comply, in the
opinion of nationally recognized bond counsel, will not adversely affect the exemption from
federal income taxation of interest on the Tax-Exempt Bonds under section 103 of the IRS Code.
In the event that regulations or rulings are hereafter promulgated which impose additional
requirements which are applicable to the Tax-Exempt Bonds, the Board agrees to comply with the
additional requirements to the extent necessary, in the opinion of nationally recognized bond
counsel, to preserve the exemption from federal income taxation of interest on the Tax-Exempt
Bonds under section 103 of the IRS Code. In furtherance of such intention, the Board hereby
authorizes and directs the System Representative to execute any documents, certificates or reports
required by the IRS Code and to make such elections, on behalf of the Board, which may be
permitted by the IRS Code as are consistent with the purpose for the issuance of the Tax-Exempt
Bonds.

(d) Allocation Of, and Limitation On, Expenditures for the Project. If the Bonds are
issued as Tax-Exempt Bonds, the Board covenants to account for the expenditure of sale proceeds
and investment earnings to be used for the purposes described in Section 2 of this Twenty-
FhirdFourth Supplement (the "Project") on its books and records in accordance with the
requirements of the IRS Code. The Board recognizes that in order for the proceeds to be
considered used for the reimbursement of costs, the proceeds must be allocated to expenditures
within 18 months of the later of the date that (1) the expenditure is made, or (2) the Project is
completed; but in no event later than three years after the date on which the original expenditure
is paid. The foregoing notwithstanding, the Board recognizes that in order for proceeds to be
expended under the IRS Code, the sale proceeds or investment earnings must be expended no more
than 60 days after the earlier of (1) the fifth anniversary of the delivery of the Tax-Exempt Bonds,
or (2) the date the Tax-Exempt Bonds are retired. The Board agrees to obtain the advice of
nationally-recognized bond counsel if such expenditure fails to comply with the foregoing to
assure that such expenditure will not adversely affect the tax-exempt status of the Tax-Exempt
Bonds. For purposes of this subsection, the Board shall not be obligated to comply with this
covenant if it obtains an opinion of nationally-recognized bond counsel to the effect that such
failure to comply will not adversely affect the excludability for federal income tax purposes from
gross income of the interest.

(e) Disposition of Project. If the Bonds are issued as Tax-Exempt Bonds, the Board
covenants that the property constituting the Project or the projects financed by any Refunded
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Obligations will not be sold or otherwise disposed in a transaction resulting in the receipt by the
Board of cash or other compensation, unless the Board obtains an opinion of nationally-recognized
bond counsel substantially to the effect that such sale or other disposition will not adversely affect
the tax-exempt status of the Tax-Exempt Bonds. For purposes of this subsection, the portion of
the property comprising personal property and disposed of in the ordinary course of business shall
not be treated as a transaction resulting in the receipt of cash or other compensation. For purposes
of this subsection, the Board shall not be obligated to comply with this covenant if it obtains an
opinion of nationally-recognized bond counsel to the effect that such failure to comply will not
adversely affect the excludability for federal income tax purposes from gross income of the
interest.

Section 13. TWENTY-F=HRBFOURTH SUPPLEMENT TO CONSTITUTE A
CONTRACT; EQUAL SECURITY. In consideration of the acceptance of the Bonds, the
issuance of which is authorized hereunder, by those who shall hold the same from time to time,
this Twenty-FhirdFourth Supplement shall be deemed to be and shall constitute a contract between
the Board and the Holders from time to time of the Bonds and the pledge made in this Twenty-
FhirdFourth Supplement by the Board and the covenants and agreements set forth in this Twenty-
TFhirdFourth Supplement to be performed by the Board shall be for the equal and proportionate
benefit, security, and protection of all Holders, without preference, priority, or distinction as to
security or otherwise of any of the Bonds authorized hereunder over any of the others by reason
of time of issuance, sale, or maturity thereof or otherwise for any cause whatsoever, except as
expressly provided in or permitted by this Twenty-FhirdFourth Supplement.

Section 14. SEVERABILITY OF INVALID PROVISIONS. If any one or more of the
covenants, agreements, or provisions herein contained shall be held contrary to any express
provisions of law or contrary to the policy of express law, though not expressly prohibited, or
against public policy, or shall for any reason whatsoever be held invalid, then such covenants,
agreements, or provisions shall be null and void and shall be deemed separable from the remaining
covenants, agreements, or provisions and shall in no way affect the validity of any of the other
provisions hereof or of the Bonds issued hereunder.

Section 15. PAYMENT AND PERFORMANCE ON BUSINESS DAYS. Except as
provided to the contrary in the FORM OF BOND, whenever under the terms of this Twenty-
FhirdFourth Supplement or the Bonds, the performance date of any provision hereof or thereof,
including the payment of principal of or interest on the Bonds, shall occur on a day other than a
Business Day, then the performance thereof, including the payment of principal of and interest on
the Bonds, need not be made on such day but may be performed or paid, as the case may be, on
the next succeeding Business Day with the same force and effect as if made on the date of
performance or payment.

Section 16. LIMITATION OF BENEFITS WITH RESPECT TO THE TWENTY-
FHHRBFOURTH SUPPLEMENT. With the exception of the rights or benefits herein expressly
conferred, nothing expressed or contained herein or implied from the provisions of this Twenty-
TFhirdFourth Supplement or the Bonds is intended or should be construed to confer upon or give
to any person other than the Board, the Holders, and the Paying Agent/Registrar, any legal or
equitable right, remedy, or claim under or by reason of or in respect to this Twenty-FhirdFourth
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Supplement or any covenant, condition, stipulation, promise, agreement, or provision herein
contained. This Twenty-FhirdFourth Supplement and all of the covenants, conditions, stipulations,
promises, agreements, and provisions hereof are intended to be and shall be for and inure to the
sole and exclusive benefit of the Board, the Holders, and the Paying Agent/Registrar as herein and
therein provided.

Section 17. CUSTODY, APPROVAL, BOND COUNSEL'S OPINION, CUSIP
NUMBERS, PREAMBLE AND INSURANCE. The System Representative is hereby
authorized to have control of the Bonds issued hereunder and all necessary records and proceedings
pertaining to the Bonds pending their delivery and approval by the Attorney General of the State
of Texas. The System Representative is hereby authorized, to the extent deemed necessary or
advisable thereby, in the discretion thereof, to request that the Attorney General approve the Bonds
as permitted by Chapter 1202, Texas Government Code, in which case the System Representative
also is authorized to request the Comptroller of Public Accounts register the Bonds, and to cause
an appropriate legend reflecting such approval and registration to appear on the Bonds and the
substitute Bonds. The approving legal opinion of the Board's Bond Counsel and the assigned
CUSIP numbers may, at the option of the Board, be printed on the Bonds and on any Bonds issued
and delivered in exchange or replacement of any Bond, but neither shall have any legal effect, and
shall be solely for the convenience and information of the registered owners of the Bonds. The
preamble to this Twenty-FhirdFourth Supplement is hereby adopted and made a part of this
Twenty-FhirdFourth Supplement for all purposes. If insurance is obtained on any of the Bonds,
the Bonds shall bear, as appropriate and applicable, a legend concerning insurance as provided by
the municipal bond insurance company issuing any such insurance.

Section 18. CONTINUING DISCLOSURE UNDERTAKING. (a) Annual Reports.
To the extent that such financial information and operating data is reasonably obtainable under
generally acceptable accounting principles applicable to the Board, as modified by the laws of the
State of Texas and the rules and regulations of the Comptroller of Public Accounts of the State of
Texas, the Board shall provide annually to the MSRB, in an electronic format as prescribed by the
MSRB, within six months after the end of each Fiscal Year, financial information and operating
data with respect to Board, as determined by the System Representative at the time the Bonds are
sold. The Award Certificate shall specify the financial information and operating data to be
provided pursuant to this Section. In the event that financial information and operating data of
such general type is not reasonably available, financial information and operating data will be
provided as prescribed by the applicable accounting principles and the governing laws, rules, and
regulations applicable to the Board. The undertaking of the Board contained in the preceding
sentence may be modified by the System Representative in the Award Certificate upon advice of
counsel. Any financial statements so to be provided shall be (1) prepared in accordance with the
accounting principles described in Exhibit C hereto, as may be modified in the Award Certificate,
and (2) audited, if the Board commissions an audit of such statements and the audit is completed
within the period during which they must be provided. If audited financial statements are not so
provided within the required period, then the Board shall provide unaudited financial statements
for the applicable Fiscal Year to the MSRB, in an electronic format as prescribed by the MSRB,
and shall file audited financial statements when and if audited financial statements become
available. Ifaudited financial statements are not prepared for any Fiscal Year and audited financial
statements are prepared with respect to the State of Texas for such Fiscal Year, the Board shall
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provide, or cause to be provided, the audited financial statements of the State of Texas for the
applicable Fiscal Year to the MSRB, in an electronic format as prescribed by the MSRB, within
six months after the end of said Fiscal Year or as soon thereafter as such audited financial
statements become available from the State Auditor of the State of Texas. Any such audited
financial statements of the State of Texas so provided shall be prepared in accordance with
generally accepted accounting principles for state governments, as such principles may be changed
from time to time to comply with state law.

If the Board changes the Fiscal Year, the Board will notify the MSRB of the change (and
of the date of the new Fiscal Year end) prior to the next date by which the Board otherwise would
be required to provide financial information and operating data pursuant to this Section.

The financial information and operating data to be provided pursuant to this subsection
may be set forth in full in one or more documents or may be included by specific reference to any
document that is available to the public on the MSRB's internet web site or filed with the SEC. All
documents provided to the MSRB pursuant to this subsection shall be accompanied by identifying
information as prescribed by the MSRB.

(b) Certain Event Notices. The Board shall notify the MSRB, in an electronic format as
prescribed by the MSRB, in a timely manner not in excess of ten business days after the occurrence
of the event, of any of the following events with respect to the Bonds:

A=(1) Principal and interest payment delinquencies;

B-(2) Non-payment related defaults, if material within the meaning of the federal
securities laws;

S-(3) Unscheduled draws on debt service reserves reflecting financial difficulties;

B+(4) Unscheduled draws on credit enhancements reflecting financial difficulties;

E(5) Substitution of credit or liquidity providers, or their failure to perform;

F(6) Adverse tax opinions, the issuance by the Internal Revenue Service of proposed or
final determinations of taxability, Notices of Proposed Issue (IRS Form 5701BTEB) or other
material notices or determinations with respect to the tax status of the Bonds, or other material

events affecting the tax status of the Bonds;

&-(7) Modifications to rights of holders of the Bonds, if material within the meaning of
the federal securities laws;

H-(8) Bond calls, if material within the meaning of the federal securities laws, and tender
offers;

L(9) Defeasances;

TSUS\23rdSupp\201824thSupp\2019: Res 20



3(10) Release, substitution, or sale of property securing repayment of the Bonds, if
material within the meaning of the federal securities laws;

K-(11) Rating changes;
£(12) Bankruptcy, insolvency, receivership or similar event of the Board-(;

(13) The consummation of a merger, consolidation, or acquisition involving the Board
or the sale of all or substantially all of the assets of the Board, other than in the ordinary course of
business, the entry into a definitive agreement to undertake such an action or the termination of a
definitive agreement relating to any such actions, other than pursuant to its terms, if material within
the meaning of the federal securities laws;

(14)  Appointment of a successor or additional trustee or the change of name of a trustee,
if material within the meaning of the federal securities laws; and

(15) Incurrence of a Financial Obligation of the Board, if material, or agreement to
covenants, events of default, remedies, priority rights, or other similar terms of a Financial
Obligation of the Board, any of which affect security holders, if material; and

(16)  Default, event of acceleration, termination event, modification of terms, or other
similar events under the terms of a Financial Obligation of the Board, any of which reflect financial
difficulties.

For these purposes, (a) any event described in the immediately preceding paragraph (12) is
considered to occur when any of the following occur: the appointment of a receiver, fiscal agent,
or similar officer for the Board in a proceeding under the United States Bankruptcy Code or in any
other proceeding under state or federal law in which a court or governmental authority has assumed
jurisdiction over substantially all of the assets or business of the Board, or if such jurisdiction has
been assumed by leaving the existing governing body and officials or officers of the Board in
possession but subject to the supervision and orders of a court or governmental authority, or the
entry of an order confirming a plan of reorganization, arrangement, or liquidation by a court or
governmental authority having supervision or jurisdiction over substantially all of the assets or
business of the Board);, and (b) the Board intends the words used in the immediately preceding
paragraphs (15) and (16) and the definition of Financial Obligation in this Section to have the
meanings ascribed to them in SEC Release No. 34-83885, dated August 20, 2018.

TSUS\23rdSupp\201824thSupp\2019: Res 21



The Board shall notify the MSRB, in an electronic format as prescribed by the MSRB, in
a timely manner, of any failure by the Board to provide financial information or operating data in
accordance with subsection (a) of this Section by the time required set forth therein. All documents
provided to the MSRB pursuant to this subsection shall be accompanied by identifying information
as prescribed by the MSRB.

(c) Limitations, Disclaimers, and Amendments. The Board shall be obligated to observe
and perform the covenants specified in this Section for so long as, but only for so long as, the
Board remains an "obligated person™ with respect to the Bonds within the meaning of the Rule,
except that the Board in any event will give the notice required by this Twenty-ThirdFourth
Supplement of any Bond calls and defeasance that cause the Bonds to be no longer outstanding.

The provisions of this Section are for the sole benefit of the holders and beneficial owners
of the Bonds, and nothing in this Section, express or implied, shall give any benefit or any legal or
equitable right, remedy, or claim hereunder to any other person. The Board undertakes to provide
only the financial information, operating data, financial statements, and notices that it has
expressly agreed to provide pursuant to this Section and does not hereby undertake to provide any
other information that may be relevant or material to a complete presentation of the Board's
financial results, condition, or prospects relating to the Financing System or hereby undertake to
update any information provided in accordance with this Section or otherwise, except as expressly
provided herein. The Board does not make any representation or warranty concerning such
information or its usefulness to a decision to invest in or sell Bonds at any future date.

UNDER NO CIRCUMSTANCES SHALL THE BOARD BE LIABLE TO THE
REGISTERED OWNER OR BENEFICIAL OWNER OF ANY BOND OR ANY OTHER
PERSON, IN CONTRACT OR TORT, FOR DAMAGES RESULTING IN WHOLE OR IN
PART FROM ANY BREACH BY THE BOARD, WHETHER NEGLIGENT OR WITHOUT
FAULT ON ITS PART, OF ANY COVENANT SPECIFIED IN THIS SECTION, BUT EVERY
RIGHT AND REMEDY OF ANY SUCH PERSON, IN CONTRACT OR TORT, FOR OR ON
ACCOUNT OF ANY SUCH BREACH SHALL BE LIMITED TO AN ACTION FOR
MANDAMUS OR SPECIFIC PERFORMANCE.

No default by the Board in observing or performing its obligations under this Section shall
constitute a breach of or default under this Twenty-FhirdFourth Supplement for purposes of any
other provision of this Twenty-FhirdFourth Supplement.

Should the Rule be amended to obligate the Board to make filings with or provide notices
to entities other than the MSRB, the Board hereby agrees to undertake such obligation with respect
to the Bonds in accordance with the Rule as amended.

Nothing in this Section is intended or shall act to disclaim, waive, or otherwise limit the
duties of the Board under federal and state securities laws.

The provisions of this Section may be amended by the Board from time to time to adapt to
changed circumstances that arise from a change in legal requirements, a change in law, or a change
in the identity, nature, status, or type of operations of the Board, but only if (1) the provisions of
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this Section, as so amended, would have permitted an underwriter to purchase or sell Bonds in the
primary offering of the Bonds in compliance with the Rule, taking into account any amendments
or interpretations of the Rule to the date of such amendment, as well as such changed
circumstances, and (2) either (A) the holders of a majority in aggregate principal amount (or any
greater amount required by any other provision of this Twenty-FhirdFourth Supplement that
authorizes such an amendment) of the outstanding Bonds consent to such amendment or (B) a
person that is unaffiliated with the Board (such as nationally recognized bond counsel) determines
that such amendment will not materially impair the interests of the holders and beneficial owners
of the Bonds. If the Board so amends the provisions of this Section, it shall include with any
amended financial information or operating data next provided in accordance with this Section an
explanation, in narrative form, of the reasons for the amendment and of the impact of any change
in the type of financial information or operating data so provided. The Board may also amend or
repeal the provisions of this continuing disclosure requirement if the SEC amends or repeals the
applicable provisions of the Rule or a court of final jurisdiction enters judgment that such
provisions of the Rule are invalid, but only if and to the extent that the provisions of this sentence
would not prevent an underwriter from lawfully purchasing or selling the Bonds in the primary
offering of the Bonds.

Section 19. APPLICATION OF BOND PROCEEDS. (a) Proceeds from the sale of
each Series of the Bonds shall, promptly upon receipt thereof, be applied by the System
Representative as follows:

(i) accrued interest, if any, for each Series of the Bonds shall be deposited as provided
in Section 9;

(i) an amount sufficient to accomplish the purposes of Section 2 shall be so applied;

(iif)  the amount of any premium received as a portion of the purchase price of a Series
of Bonds issued to finance, or refinance through the refunding of the Refunded
Notes, improvements or facilities to be acquired or constructed pursuant to any
Section 55.17 Authorization that is not to be counted against the authorized amount
of Bonds that can be issued pursuant to such Sections of the Education Code, shall,
except as otherwise allowed by state law, including Sections 1201.042 and
1201.029 of the Texas Government Code, be credited to a special account to be
held to pay interest on such Series of Bonds on the first interest payment date; and

(iif)  any proceeds from the sale of each Series of the Bonds remaining after the deposits
provided for in clauses (i) through (iii) above, shall be applied to pay expenses
arising in connection with the issuance of the Bonds and the refunding of the
Refunded Obligations, if any.

Any sale proceeds of each Series of the Bonds remaining after making all deposits and
payments provided for above shall be applied to the payment of interest on the Bonds.
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(b) Additional projects may be added to the list of projects included in the Award
Certificate pursuant to Section 3(b) and the amount of the proceeds of a Series of Bonds allocated
to each project may be reallocated to other projects in the list, and therefore be financed or
refinanced with the proceeds of the Bonds upon satisfaction of the following conditions:

(i) if then required by state law, the project has received the required approval
or review of the Higher Education Coordinating Board to the extent and as required by the
provisions of Chapter 61 of the Texas Education Code;

(i)  the Board shall have approved the construction of the project and made the
findings required by Section 5 of the Master Resolution relating to the issuance of Parity
Debt to finance the cost of the project;

(iii)  the Board shall have received an opinion of nationally-recognized bond
counsel with respect to the Revenue Financing System, to the effect that the amendment of
the exhibit, or the financing or refinancing of the project, and the expenditure of the
proceeds of the Bonds to pay the cost of project will not adversely affect the treatment of
interest on the Bonds for federal income tax purposes; and

(iv)  the System Representative shall execute and deliver a certificate to the
Board certifying (a) that the requirements of subsection (b)(i), (ii), and (iii) of this Section
have been satisfied and having attached to such certificate copies of the documents referred
to in those subsections and (b) that, to the extent that the list of projects set forth in the
Award Certificate or the allocation of proceeds set forth in the Award Certificate to finance
or refinance improvements and facilities pursuant to Section 55.17 Authorization have
been changed, the Board is in compliance with the requirements and limitations of such
applicable Sections of the Education Code. A copy of the certificate shall be filed in the
minutes of the Board with the Award Certificate.

Section 20. ADDITIONAL DEFEASANCE PROVISIONS. (a) In addition to the
defeasance provisions set forth in Section 12 of the Master Resolution, it is hereby provided that,
to the extent that the Bonds are treated as Defeased Debt for purposes of Section 12 of the Master
Resolution, any determination not to redeem Defeased Bonds that is made in conjunction with the
payment arrangements specified in Section 12(a)(i) or (ii) of the Master Resolution shall not be
irrevocable, provided that the Board: (1) in the proceedings providing for such defeasance,
expressly reserves the right to call the Defeased Bonds for redemption; (2) gives notice of the
reservation of that right to the owners of the Defeased Bonds immediately following the
defeasance; (3) directs that notice of the reservation be included in any defeasance notices that it
authorizes; and (4) at or prior to the time of the redemption, satisfies the conditions of subsection
(a) of Section 12 of the Master Resolution with respect to such Defeased Bonds as though it was
being defeased at the time of the exercise of the option to redeem the Defeased Bonds, after taking
the redemption into account in determining the sufficiency of the provisions made for the payment
of the Defeased Bonds.

(b) Notwithstanding the provisions of Section 12(c) of the Master Resolution, in connection
with the defeasance of the Bonds pursuant to Section 12 of the Master Resolution, the term

TSUS\23rdSupp\201824thSupp\2019: Res 24



"Government Obligations" shall mean (i) direct, noncallable obligations of the United States of
America, including obligations that are unconditionally guaranteed by the United States of
America, (ii) noncallable obligations of an agency or instrumentality of the United States of
America, including obligations that are unconditionally guaranteed or insured by the agency or
instrumentality and that, on the date of the purchase thereof are rated as to investment quality by
a nationally recognized investment rating firm not less than AAA or its equivalent, (iii) noncallable
obligations of a state or an agency or a county, municipality, or other political subdivision of a
state that have been refunded and that, on the date the Board adopts or approves the proceedings
authorizing the financial arrangements are rated as to investment quality by a nationally recognized
investment rating firm not less than AAA or its equivalent, and (iv) any other then authorized
securities or obligations under applicable state law in existence at the time of such defeasance that
may be used to defease obligations such as the Bonds. The foregoing notwithstanding, the System
Representative may elect in the Award Certificate to modify the definition of "Government
Obligations™ by eliminating any securities or obligations set forth in the preceding sentence upon
determining that it is in the best interests of the Board to do so.

(c) Notwithstanding the provisions of Section 12 of the Master Resolution, the Board may
provide for the irrevocable deposit contemplated by Section 12 of the Master Resolution to be
made with the Paying Agent/Registrar or with any other eligible bank or trust company as then
authorized by state law and thereafter the Board will have no further responsibility with respect to
amounts available to such Paying Agent/Registrar (or other financial institution permitted by
applicable law) for the payment of such Defeased Debt, including any insufficiency therein caused
by the failure of the Paying Agent/Registrar (or other financial institution permitted by law) to
receive payment when due on the Government Obligations.

(d) Notwithstanding the provisions of Section 12 of the Master Resolution or any of the
other provisions of this Section, any Taxable Bonds issued under this Twenty-ThirdFourth
Supplement may be designated by the System Representative in the Award Certificate as not being
subject to defeasance to the extent that such System Representative determines in the Award
Certificate that such treatment is in the best economic interests of the Board.

Section 21. OFFICIAL STATEMENT. The System Representative is authorized and
directed to provide for and oversee the preparation of a preliminary and final official statement in
connection with the issuance of the Bonds, and to approve such official statement and deem it final
in compliance with the Rule and to provide it to the purchasers of the Bonds in compliance with
such Rule.

Section 22. FURTHER PROCEDURES. The Chair of the Board, any System
Representative, and all other officers, employees, and agents of the Board, and each of them, shall
be and they are hereby expressly authorized, empowered, and directed from time to time and at
any time to do and perform all such acts and things and to execute, acknowledge, and deliver in
the name and under the corporate seal and on behalf of the Board all such instruments, whether or
not herein mentioned, as may be necessary or desirable in order to carry out the terms and
provisions of this Twenty-ThirdFourth Supplement, the Bonds, the sale and delivery of the Bonds
and fixing all details in connection therewith. The System Representative is authorized to make
application to obtain all approvals necessary in connection with the issuance of each Series of the
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Bonds including the Texas Bond Review Board and the Texas Higher Education Coordinating
Board, if such approvals are them required by law. The System Representative is authorized to
sign this Twenty-FhirdFourth Supplement. Nothing herein shall be construed as a waiver by the
Board of its own rules and regulations, policies and procedures. The Board hereby determines that
(i) designating the number of this Supplemental Resolution is a ministerial act and (ii) the number
of this Supplemental Resolution may be revised at the direction of the System Representative to
conform the number of this Supplemental Resolution to the actual sequence of the Board's
approval of this Supplemental Resolution in relation to the Board's approval of any other
Supplemental Resolution(s) and the actual delivery of Parity Debt under such resolutions. In
addition, the System Representative, General Counsel to the Board and Bond Counsel are hereby
authorized to approve, subsequent to the date of the adoption of this Twenty-ThirdFourth
Supplement, any amendments to the above named documents, and any technical amendments to
this Twenty-ThirdFourth Supplement as may be required by any rating agency as a condition to
the granting of a rating on the Bonds, as may be required by the office of the Texas Attorney
General as a condition to the approval of the Bonds or as may be required to assist an underwriter
of the Bonds in complying with the Rule.

Section 23. DTC LETTER OF REPRESENTATION. The Board heretofore has
executed and delivered to DTC a "Blanket Letter of Representations™ with respect to the utilization
by the Board of DTC's book-entry-only system and the Board intends to utilize such book-entry-
only system in connection with each Series of the Bonds.

Section 24. BOND INSURANCE. In connection with the sale of the Bonds, the Board
may obtain municipal bond insurance policies from a municipal bond insurer (the "Insurer") to
guarantee the full and complete payment required to be made by or on behalf of the Board on some
or all of the Bonds as determined by the System Representative. The System Representative is
hereby authorized to sign a commitment letter with the Insurer and to pay the premium for the
bond insurance policies at the time of the delivery of each Series of the Bonds out of the proceeds
of sale of each Series of the Bonds or from other available funds and to execute such other
documents and certificates as necessary in connection with the bond insurance policies as he or
she may deem appropriate. Printing on Bonds covered by the bond insurance policies a statement
describing such insurance, in form and substance satisfactory to the Insurer and the System
Representative, is hereby approved and authorized. The Award Certificate may contain provisions
related to the bond insurance policies, including payment provisions thereunder, and the rights of
the Insurer or Insurers, and any such provisions shall be read and interpreted as an integral part of
this Twenty-ThirdFourth Supplement.

Section  25. REFUNDING OF REFUNDED OBLIGATIONS: ESCROW
AGREEMENTS; REDEMPTION OF REFUNDED BONDS.

@) Concurrently with the delivery of each Series of Bonds issued to refund Refunded
Notes, the System Representative shall cause to be deposited with the Issuing and Paying Agent
for the Refunded Notes or with an Escrow Agent, from the proceeds from the sale of such Series
of Bonds and other legally available funds, an amount sufficient to provide for the refunding and
defeasance of such Refunded Notes. The System Representative is further authorized and directed
to apply and there is hereby appropriated such moneys of the Board as are necessary to provide
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for the defeasance of such Refunded Notes on the date of delivery of the Series of Bonds. In the
event that it is deemed necessary, the System Representative is authorized to enter into one or more
Escrow Agreements in the standard form previously approved by the Board. In such event, the
System Representative is authorized hereby to take such steps as may be necessary to purchase the
Escrowed Securities, as defined in the Escrow Agreement, on behalf of the Board, and is
authorized to create and fund the Escrow Fund contemplated by the Escrow Agreement through
the use of the proceeds of the Series of Bonds, the monies and investments held in the fund securing
the Refunded Notes, and other lawfully available monies of the Board.

(b) Concurrently with the delivery of a Series of Bonds issued to refund Refunded
Bonds, the System Representative shall cause to be deposited with the Escrow Agent an amount,
from the proceeds from the sale of each Series of the Bonds, sufficient, together with other legally
available funds of the Board, to provide for the payment and retirement of the Refunded Bonds.
In the event that it is deemed necessary, the System Representative is authorized to enter into one
or more escrow agreements in the form and substance previously approved by the Board in
connection with the refunding of Debt with such changes as are acceptable to the System
Representative. In such event, the System Representative is authorized hereby to take such steps
as may be necessary to purchase Escrowed Securities, as defined in the Escrow Agreement, on
behalf of the Board, and is authorized to create and fund the Escrow Fund contemplated by the
Escrow Agreement through the use of the proceeds of each Series of the Bonds, the monies and
investments held in the fund securing the Refunded Bonds and other lawfully available monies of
the Board.

(c) Subject to the execution of an Award Certificate by the System Representative, the
Refunded Bonds are hereby called for redemption on the first optional redemption date following
the delivery of each Series of the Bonds for which all of the notice requirements for redemption
can be reasonably met, at a redemption price of par plus accrued interest, if any, to the date of
redemption. The System Representative shall take such actions as are necessary to cause the
required notice of such redemption to be given.

(d)  The System Representative is hereby additionally authorized to enter into one or
more escrow agreements with an Escrow Agent and the Texas Tech University System in the form
and substance previously utilized by the Board in connection with the refunding by the Texas Tech
University System of any Parity Debt issued on behalf of Angelo State University ("ASU Parity
Debt"). The System Representative is also authorized to defease any additional Parity Debt of the
System with lawfully available funds of the System as necessary to ensure that the redemption of
such ASU Parity Debt occurs in authorized denominations.

(e) The System Representative is authorized to select one or more Escrow Agents with
respect to each Series of Bonds issued to refund the Refunded Obligations.

Section 26. PUBLIC NOTICE. Itis hereby found and determined that each of the officers
and members of the Board was duly and sufficiently notified officially and personally, in advance,
of the time, place, and purpose of the Meeting at which this Twenty-FhirdFourth Supplement was
adopted; that this Twenty-FhirdFourth Supplement would be introduced and considered for
adoption at said meeting; and that said meeting was open to the public, and public notice of the
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time, place, and purpose of said meeting was given, all as required by Chapter 551, Texas
Government Code.

Section 27. REIMBURSEMENT. The Board expects to pay expenditures in connection
with the purposes set forth in the Section 2 of this Twenty-FhirdFourth Supplement prior to the
issuance of the Bonds. The Board finds, considers and declares that the reimbursement of the
Board for the payment of such expenditures will be appropriate and consistent with the lawful
objectives of the Board and, as such, chooses to declare its intention, in accordance with the
provisions of Section 1.150-2 of the Treasury Regulations, to reimburse itself for such payments
at such time as it issues Bonds to accomplish the purposes set forth in Section 2 of this Twenty-
FhirdFourth Supplement. All costs to be reimbursed pursuant hereto will be capital expenditures.
No Tax-Exempt Bonds will be issued by the Board in furtherance of this Twenty-FhirdFourth
Supplement after a date which is later than 18 months after the later of (1) the date the expenditures
are paid or (2) the date on which the property, with respect to which such expenditures were made,
is placed in service. The foregoing notwithstanding, no Tax-Exempt Bonds will be issued pursuant
to this Twenty-ThirdFourth Supplement more than three years after the date any expenditure which
is to be reimbursed is paid.

Section 28. DEFEASANCE AND REDEMPTION OF OUTSTANDING DEBT. The
Board desires to authorize the use of certain lawfully available funds of the Board, as determined
by the System Representative, to defease and/or redeem, from time to time, certain outstanding
Prior Encumbered Obligations and outstanding Parity Debt previously issued by the Board in
accordance with the applicable defeasance and redemption provisions in the respective resolutions
authorizing such debt. The System Representative is hereby authorized to determine and retire,
from time to time, the various portions of such outstanding Prior Encumbered Obligations and
Parity Debt which are economically advantageous for Board to retire by the defeasance and/or
redemption of such debt. The System Representative is authorized to enter into one or more Escrow
Agreements in substantially the standard form previously approved by the Board to accomplish
such defeasances. In the event of such a defeasance, the System Representative is authorized
hereby to take such steps as may be necessary to purchase the escrowed securities identified in
such Escrow Agreements on behalf of the Board and is authorized to create and fund the escrow
funds contemplated by the Escrow Agreements through the use of the lawfully available funds of
the Board. The System Representative is authorized to call for redemption such Prior Encumbered
Obligations and Parity Debt to be redeemed pursuant to this section and is hereby authorized to
provide and complete an appropriate Notice of Redemption to the paying agent(s) for such Prior
Encumbered Obligations and Parity Debt upon the deposit with the Escrow Agent of such available
funds and compliance with the conditions set forth in the Escrow Agreements.

Except as provided in the following sentence, the Board hereby (i) expressly reserves the
right to call for redemption any Prior Encumbered Obligations and Parity Debt defeased pursuant
to this section in accordance with the applicable redemption provisions contained in the resolution
authorizing such debt, (ii) requires that the System Representative give notice of the reservation
of such right to the owners of such debt immediately following the making of the firm banking
and financial arrangements for such defeasance and (iii) directs that notice of such reservation also
be included in any Notice of Redemption authorized pursuant to this section. Notwithstanding the
foregoing sentence, the System Representative, upon determining that doing so is in the best
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interest of the Board, may elect on behalf of the Board not to retain the right to call such Prior
Encumbered Obligations and Parity Debt for redemption by choosing not to give the notices
required in (ii) and (iii) of the foregoing sentence.

Section 29. PAYMENT OF ATTORNEY GENERAL FEE. The Board hereby
authorizes the disbursement of a fee equal to the lesser of (i) one-tenth of one percent of the
principal amount of each Series of the Bonds or (ii) $9,500 per Series, provided that such fee shall
not be less than $750, to the Attorney General of Texas Public Finance Division for payment of
the examination fee charged by the State of Texas for the Attorney General's review and approval
of public securities and credit agreements, as required by Section 1202.004 of the Texas
Government Code. The System Representative is hereby instructed to take the necessary measures
to make this payment. The Board is also authorized to reimburse the appropriate funds for such
payment from proceeds of the Bonds.

Section 30. NO PERSONAL LIABILITY. No covenant or agreement contained in the
Bonds, this Twenty-FhirdFourth Supplement or any corollary instrument shall be deemed to be
the covenant or agreement of any member of the Board or any officer, agent, employee or
representative of the Board in his individual capacity, and neither the directors, officers, agents,
employees or representatives of the Board nor any person executing the Bonds shall be personally
liable thereon or be subject to any personal liability for damages or otherwise or accountability by
reason of the issuance thereof, or any actions taken or duties performed, whether by virtue of any
constitution, statute or rule of law, or by the enforcement of any assessment or penalty, or
otherwise, all such liability being expressly released and waived as a condition of and in
consideration for the issuance of the Bonds.

Section 31. REPEAL OF CONFLICTING RESOLUTIONS. All resolutions and all
parts of any resolutions that are in conflict or are inconsistent with this Twenty-FhirdFourth
Supplement are hereby repealed and shall be of no further force or effect to the extent of such
conflict or inconsistency.

It is specifically recognized that Commercial Paper Notes will be issued in the future
pursuant to, in accordance with, and subject to the conditions contained in the Eighteenth
Supplemental Resolution.

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]
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The System has caused this Twenty-ThirdFourth Supplement to be executed by a System
Representative and its official seal to be impressed hereon.

TEXAS STATE UNIVERSITY SYSTEM

By:

System Representative
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EXHIBIT A
DEFINITIONS

As used in this Twenty-FhirdFourth Supplement the following terms and expressions shall
have the meanings set forth below, unless the text hereof specifically indicates otherwise:

The term "Authorized Denomination" shall mean an Authorized Denomination as defined
in Section 3 of this Twenty-ThirdFourth Supplement.

The term "Award Certificate” shall mean each Certificate executed by the System
Representative in connection with each Series of Bonds that establishes the terms of the series of
Bonds issued pursuant to Section 3 of this Twenty-FrireFourth Supplement.

The term "Bonds" shall mean one or more Series of the Bonds designated in Section 2 of
this Twenty-FhirdFourth Supplement, and all substitute bonds exchanged therefor, and all other
substitute and replacement bonds issued pursuant to this Twenty-FhirdFourth Supplement; and the
term "Bond" means any of the Bonds.

The term "Business Day" shall mean any day which is not a Saturday, Sunday, legal
holiday, or a day on which banking institutions in The City of New York, New York or in the city
where the Designated Trust Office of the Paying Agent/Registrar is located are authorized by law
or executive order to close.

The term "Chancellor" shall mean the Chancellor of the Texas State University System.

The term "Commercial Paper Notes" shall mean the commercial paper notes issued and
delivered under the Eighteenth Supplemental Resolution to the Master Resolution.

The term "Designated Trust Office" shall have the meaning ascribed to said term in Section
5(b) of this Twenty-FThirdFourth Supplement.

The term "DTC" shall mean The Depository Trust Company, New York, New York, or
any successor securities depository.

The term "DTC Participant" shall mean securities brokers and dealers, banks, trust
companies, clearing corporations, and certain other organizations on whose behalf DTC was
created to hold securities to facilitate the clearance and settlement of securities transactions among
DTC Participants.

The term "Eighteenth Supplemental Resolution™ shall mean the Eighteenth Supplemental
Resolution to the Master Resolution adopted by the Board on February 19, 2015 authorizing the
issuance of the Commercial Paper Notes.

« [Formatted: Indent: First line: 0.5"

The term “Financial Obligation” means a (a) debt obligation: (b) derivative instrument
entered into in connection with, or pledged as security or a source of payment for, an existing or
planned debt obligation; or (c) guarantee of a debt obligation or any such derivative instrument;
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provided that “financial obligation” shall not include municipal securities as to which a final
official statement (as defined in the Rule) has been provided to the MSRB consistent with the Rule.

The term "Insurance Policy” shall mean the insurance policy issued by the Insurer
guaranteeing the scheduled payment of principal of and interest on a particular Series of the Bonds
when due.

The term "Insurer" shall mean the company insuring a particular Series of the Bonds, or
any successor thereto or assignee thereof as set forth in the Award Certificate.

The term "IRS Code" shall mean the Internal Revenue Code of 1986, as amended.

The term "Master Resolution” shall mean the "Master Resolution Establishing The Texas
State University System Revenue Financing System," adopted by the Board on August 12, 1998
as amended by the "Resolution Amending the Master Resolution Establishing The Texas State
University System Revenue Financing System" adopted by the Board on June 19, 2008.

The term "Maturity" shall mean the date on which the principal of a Bond becomes due
and payable as therein and herein provided, whether at Stated Maturity, by redemption or
otherwise.

The term "MSRB" shall mean the Municipal Securities Rulemaking Board.
The terms "Paying Agent/Registrar,” "Paying Agent" or "Registrar" shall mean the agent
appointed pursuant to Section 5 of this Twenty-ThirdFourth Supplement, or any successor to such

agent.

The term "Potential Refunded Bonds" shall mean the outstanding Parity Debt previously
issued by the Board, excluding the Commercial Paper Notes.

The term "Refunded Bonds" shall mean the Potential Refunded Bonds refunded by each
Series of the Bonds.

The term "Refunded Notes" shall mean the Commercial Paper Notes refunded by each
Series of the Bonds.

The term "Refunded Obligations" shall mean, collectively, the Refunded Notes, if any, and
the Refunded Bonds, if any, refunded by each Series of Bonds, as applicable.

The term "Record Date" shall mean, with respect to each Series of the Bonds, the business
day of each month as set forth in the Award Certificate.

The term "Registration Books" shall mean the books or records relating to the registration,

payment, and transfer or exchange of the Bonds maintained by the Paying Agent/Registrar
pursuant to Section 5 of this Twenty-FhirdFourth Supplement.
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The term "Rule" shall mean SEC Rule 15¢2-12, as amended from time to time.
The term "SEC" shall mean the United States Securities and Exchange Commission.

The term "Section 55.17 Authorization" means Sections 55.1716, 55.1724, 55.1734,
55.1744, 55.1754, 55.1784 of the Education Code or similar provisions hereafter enacted by the
Texas Legislature.

The term "Series" shall mean any designated series or subseries of Bonds issued pursuant
to this Twenty-FhirdFourth Supplement.

The term "Twenty-FhirdFourth Supplement” shall mean this amended and restated
resolution authorizing each Series of the Bonds.

The term "Stated Maturity”, shall mean, when used with respect to the Bonds, the
scheduled maturity or mandatory sinking fund redemption date of a Series of the Bonds.

The term "System Representative" shall mean any one or more of the following officers or
employees of the Texas State University System, to wit: the Chair of the Board, the Chancellor,
the Vice Chancellor for Finance or such other officer or employees of the Texas State University
System, authorized by the Board to act as a System Representative.

The term "Taxable Bonds" shall mean each Series of Bonds bearing interest at a taxable
rate.

The term "Tax-Exempt Bonds" shall mean each Series of Bonds bearing interest which is
excludable from gross income for federal taxation purposes pursuant to Section 103 of the IRS
Code.

All terms not herein defined shall have the meanings given to said terms by the Master
Resolution or as otherwise defined in this Twenty-ThireFourth Supplement.
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EXHIBIT B
FORM OF BOND

UNITED STATES OF AMERICA
STATE OF TEXAS
BOARD OF REGENTS, TEXAS STATE UNIVERSITY SYSTEM
REVENUE FINANCING SYSTEM REVENUE BOND,

SERIES20__*
NO.R-_ PRINCIPAL
AMOUNT
$
INTEREST MATURITY [BOND DATE]
RATE* DATE* [ISSUANCE DATE] CusIP
*

REGISTERED OWNER:
PRINCIPAL AMOUNT: DOLLARS

ON THE MATURITY DATE specified above, the BOARD OF REGENTS, TEXAS
STATE UNIVERSITY SYSTEM (the "Board"), being an agency and political subdivision of the
State of Texas, hereby promises to pay to the Registered Owner, specified above, or the registered
assignee hereof (either being hereinafter called the "registered owner") the principal amount,
specified above, and to pay interest thereon, calculated on the basis of a 360-day year composed
of twelve 30-day months, from the [Bond Date] [Issuance Date], specified above, to the Maturity
Date, specified above, or the date of redemption prior to maturity, at the interest rate per annum,
specified above; with interest being payable on , 20___ ", and semiannually on each

*and “ thereafter, except that if the date of authentication of this
Bond is later than the first Record Date (hereinafter defined), such principal amount shall bear
interest from the interest payment date next preceding the date of authentication, unless such date
of authentication is after any Record Date but on or before the next following interest payment
date, in which case such principal amount shall bear interest from such next following interest
payment date. Notwithstanding the foregoing, during any period in which ownership of the Bonds

*
As provided in the Award Certificate. To the extent that the Award Certificate relating to the Bonds is inconsistent with any provisions
in this Form of Bond or contains information to complete missing information in this Form of Bond, the language in the Award Certificate

shall be used in the executed Bonds.
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is determined only by a book entry at a securities depository for the Bonds, any payment to the
securities depository, or its nominee or registered assigns, shall be made in accordance with
existing arrangements between the Board and the securities depository.

THE PRINCIPAL OF AND INTEREST ON this Bond are payable in lawful money of
the United States of America, without exchange or collection charges, solely from funds of the
Board required by the resolution authorizing the issuance of the Bonds to be on deposit with the
Paying Agent/Registrar for such purpose as hereinafter provided. The principal of this Bond shall
be paid to the registered owner hereof upon presentation and surrender of this Bond at maturity or
upon the date fixed for its redemption prior to maturity, at the designated corporate trust office in

, Texas (the "Designated Trust Office") of ,
which is the "Paying Agent/Registrar” for this Bond. The payment of interest on this Bond shall
be made by the Paying Agent/Registrar to the registered owner hereof on each interest payment
date by check, dated as of such interest payment date, and such check shall be sent by the Paying
Agent/Registrar by United States mail, first-class postage prepaid, on each such interest payment
date, to the registered owner hereof, at the address of the registered owner, as it appeared on the
last business day of the month next preceding each such date (the "Record Date™) on the
Registration Books kept by the Paying Agent/Registrar, as hereinafter described; provided, that
upon the written request of any owner of not less than $1,000,000 in principal amount of Bonds
provided to the Paying Agent/Registrar not later than the Record Date immediately preceding an
interest payment date, interest due on such Bonds on such interest payment date shall be made by
wire transfer to any designated account within the United States of America. In addition, interest
may be paid by such other method acceptable to the Paying Agent/Registrar, requested by, and at
the risk and expense of, the registered owner hereof. Any accrued interest due upon the redemption
of this Bond prior to maturity as provided herein shall be paid to the registered owner upon
presentation and surrender of this Bond for redemption and payment at the Designated Trust Office
of the Paying Agent/Registrar. The Board covenants with the registered owner of this Bond that
on or before each principal payment date and interest payment date for this Bond it will make
available to the Paying Agent/Registrar, the amounts required to provide for the payment, in
immediately available funds, of all principal of and interest on the Bonds, when due. Terms used
herein and not otherwise defined have the meaning given in the Bond Resolution (hereinafter
defined).

THIS BOND is one of a series of Bonds, dated as of , 201 , authorized
in accordance with the Constitution and laws of the State of Texas in the aggregate principal
amount of $ *, issued pursuant to a Master Resolution adopted August 13, 1998
as amended on June 19, 2008 by a "Resolution Amending the Master Resolution Establishing the
Texas State University System Revenue Financing System" (collectively, referred to as the
"Master Resolution"), and pursuant to a Twenty-ThirdFourth Supplement Resolution adopted on
February 1526487, 2019 referred therein (collectively, the "Bond Resolution"), FOR THE
PURPOSE OF (i) ACQUIRING, PURCHASING, CONSTRUCTING, IMPROVING,

*
As provided in the Award Certificate. To the extent that the Award Certificate relating to the Bonds is inconsistent with any provisions
in this Form of Bond or contains information to complete missing information in this Form of Bond, the language in the Award Certificate

shall be used in the executed Bonds.
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RENOVATING, ENLARGING OR EQUIPPING THE PROPERTY, BUILDINGS,
STRUCTURES, FACILITIES, ROADS OR RELATED INFRASTRUCTURE FOR THE
MEMBERS OF THE REVENUE FINANCING SYSTEM INCLUDING ANY NECESSARY
CAPITALIZED INTEREST IN AN AMOUNT NOT TO EXCEED THAT AUTHORIZED BY
LAW ALL AS FURTHER PROVIDED IN THE AWARD CERTIFICATE, (ii) REFUNDING
THE REFUNDED OBLIGATIONS, AND (iii) PAYING THE COSTS OF ISSUANCE OF THE
BONDS.”

ON , 20 *, or on any date thereafter, the Bonds of this series maturing
on and after , 20 * may be redeemed prior to their scheduled maturities, at the
option of the Board, with funds derived from any available and lawful source, as a whole, or in
part, and, if in part, the particular Bonds, or portions thereof, to be redeemed shall be selected and
designated by the Board (provided that a portion of a Bond may be redeemed only in an integral
multiple of $5,000), at par and accrued interest to the date fixed for redemption; provided, that
during any period in which ownership of the Bonds is determined only by a book entry at a
securities depository for the Bonds, if fewer than all of the Bonds of the same maturity and bearing
the same interest rate are to be redeemed, the particular Bonds of such maturity and bearing such
interest rate shall be selected in accordance with the arrangements between the Board and the
securities depository.

redemption by lot prior to maturity in the following amounts, on the following dates and at a price
of par plus accrued interest to the redemption date.

THE BONDS maturing on , 20___ " are subject to mandatory sinking fund

Bonds Maturing , 20 *
Redemption Date Principal Amount
,20 $
20 H H

HFinal Maturity

THE PRINCIPAL AMOUNT of the Term Bonds required to be redeemed pursuant to
the operation of the mandatory sinking fund redemption provisions shall be reduced, at the option
of the Board by the principal amount of any Term Bonds of the stated maturity which, at least 50
days prior to a mandatory redemption date, (1) shall have been acquired by the Board and delivered
to the Paying Agent/Registrar for cancellation, (2) shall have been purchased and canceled by the
Paying Agent/Registrar at the request of the Board or (3) shall have been redeemed pursuant to the
optional redemption provisions and not theretofore credited against a mandatory sinking fund
redemption requirement.

*
As provided in the Award Certificate. To the extent that the Award Certificate relating to the Bonds is inconsistent with any provisions
in this Form of Bond or contains information to complete missing information in this Form of Bond, the language in the Award Certificate

shall be used in the executed Bonds.
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AT LEAST 30 days prior to the date fixed for any redemption of Bonds or portions thereof
prior to maturity, a written notice of such redemption shall be sent by the Paying Agent/Registrar
by United States mail, first-class postage prepaid, not less than 30 days prior to the date fixed for
any such redemption, to the registered owner of each Bond or portion thereof to be redeemed at
its address as it appeared on the registration books of the Paying Agent/Registrar on the 45th day
prior to such redemption date; provided, however, that the failure to send, mail or receive such
notice, or any defect therein or in the sending or mailing thereof shall not affect the validity or
effectiveness of the proceedings for the redemption of any Bond. By the date fixed for any such
redemption due provision shall be made with the Paying Agent/Registrar for the payment of the
required redemption price for the Bonds or portions thereof which are to be so redeemed. If such
written notice of redemption is sent and if due provision for such payment is made, all as provided
above, the Bonds or portions thereof which are to be so redeemed thereby automatically shall be
treated as redeemed prior to their scheduled maturities, and they shall not bear interest after the
date fixed for redemption, and they shall not be regarded as being outstanding except for the right
of the registered owner to receive the redemption price from the Paying Agent/Registrar out of the
funds provided for such payment. If a portion of any Bond shall be redeemed, a substitute Bond
or Bonds having the same maturity date, bearing interest at the same rate, payable in the same
manner, in any authorized denomination at the written request of the registered owner, and in
aggregate principal amount equal to the unredeemed portion thereof, will be issued to the
registered owner upon the surrender thereof for cancellation, at the expense of the Board, all as
provided in the Bond Resolution.

WITH RESPECT TO any optional redemption of the Bonds, unless certain prerequisites
to such redemption required by the Bond Resolution have been met and moneys sufficient to pay
the principal of and premium, if any, and interest on the Bonds to be redeemed shall have been
received by the Paying Agent/Registrar prior to the giving of such notice of redemption, such
notice shall state that said redemption may, at the option of the Board, be conditional upon the
satisfaction of such prerequisites and receipt of such moneys by the Paying Agent/Registrar on or
prior to the date fixed for such redemption, or upon any prerequisite set forth in such notice of
redemption. If a conditional notice of redemption is given and such prerequisites to the redemption
and sufficient moneys are not received, such notice shall be of no force and effect, the Board shall
not redeem such Bonds and the Paying Agent/Registrar shall give notice, in the manner in which
the notice of redemption was given, to the effect that the Bonds have not been redeemed.

IF THE DATE for the payment of the principal of or interest on this Bond shall be a
Saturday, Sunday, a legal holiday, or a day on which banking institutions in The City of New York,
New York, or in the city where the Designated Trust Office of the Paying Agent/Registrar is
located are authorized by law or executive order to close, then the date for such payment shall be
the next succeeding day which is not such a Saturday, Sunday, legal holiday, or day on which
banking institutions are authorized to close; and payment on such date shall have the same force
and effect as if made on the original date payment was due.

THIS BOND OR ANY PORTION OR PORTIONS HEREOF IN ANY
AUTHORIZED DENOMINATION may be assigned and shall be transferred only in the
Registration Books of the Board kept by the Paying Agent/Registrar acting in the capacity of
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registrar for the Bonds, upon the terms and conditions set forth in the Bond Resolution. Among
other requirements for such assignment and transfer, this Bond must be presented and surrendered
to the Paying Agent/Registrar, together with proper instruments of assignment, in form and with
guarantee of signatures satisfactory to the Paying Agent/Registrar, evidencing assignment of this
Bond or any portion or portions hereof in any authorized denomination to the assignee or assignees
in whose name or names this Bond or any such portion or portions hereof is or are to be transferred
and registered. The form of Assignment printed or endorsed on this Bond shall be executed by the
registered owner or its duly authorized attorney or representative, to evidence the assignment
hereof. A new Bond or Bonds payable to such assignee or assignees (which then will be the new
registered owner or owners of such new Bond or Bonds), or to the previous registered owner in
the case of the assignment and transfer of only a portion of this Bond, may be delivered by the
Paying Agent/Registrar in exchange for this Bond, all in the form and manner as provided in the
next paragraph hereof for the exchange of other Bonds. The Board shall pay the Paying
Agent/Registrar's fees and charges, if any, for making such transfer or exchange as provided below,
but the one requesting such transfer or exchange shall pay any taxes or other governmental charges
required to be paid with respect thereto. The Paying Agent/Registrar shall not be required to make
transfers of registration or exchange of this Bond or any portion hereof (i) during the period
commencing with the close of business on any Record Date and ending with the opening of
business on the next following principal or interest payment date, or,(ii) with respect to any Bond
or any portion thereof called for redemption prior to maturity, within 45 days prior to its
redemption date. The registered owner of this Bond shall be deemed and treated by the Board and
the Paying Agent/Registrar as the absolute owner hereof for all purposes, including payment and
discharge of liability upon this Bond to the extent of such payment, and, to the extent permitted by
law, the Board and the Paying Agent/Registrar shall not be affected by any notice to the contrary.

ALL BONDS OF THIS SERIES are issuable solely as fully registered bonds, without
interest coupons in the denomination of any integral multiple of $5,000 (an "Authorized
Denomination™). As provided in the Bond Resolution, this Bond, or any unredeemed portion
hereof, may, at the request of the registered owner or the assignee or assignees hereof, be
exchanged for a like aggregate principal amount of fully registered bonds, without interest
coupons, payable to the appropriate registered owner, assignee, or assignees, as the case may be,
having the same maturity date, in the same form, and bearing interest at the same rate, in any
Authorized Denomination as requested in writing by the appropriate registered owner, assignee,
or assignees, as the case may be, upon surrender of this Bond to the Paying Agent/Registrar for
cancellation, all in accordance with the form and procedures set forth in the Bond Resolution.

WHENEVER the beneficial ownership of this Bond is determined by a book entry at a
securities depository for the Bonds, the foregoing requirements of holding, delivering, or
transferring this Bond shall be modified to require the appropriate person or entity to meet the
requirements of the securities depository as to registering or transferring the book entry to produce
the same effect.

IN THE EVENT any Paying Agent/Registrar for the Bonds is changed by the Board,
resigns, or otherwise ceases to act as such, the Board has covenanted in the Bond Resolution that
it promptly will appoint a competent and legally qualified substitute therefor, and promptly will
cause written notice thereof to be mailed to the registered owners of the Bonds.
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IT ISHEREBY certified, recited, and covenanted that this Bond has been duly and validly
authorized, issued, and delivered; that all acts, conditions, and things required or proper to be
performed, exist, and be done precedent to or in the authorization, issuance, and delivery of this
Bond have been performed, existed, and been done in accordance with law; that the series of Bonds
of which this Bond is one constitute Parity Debt under the Master Resolution; and that the interest
on and principal of this Bond, together with the other Bonds of this series and the other outstanding
Parity Debt are equally and ratably secured by and payable from a lien on and pledge of the Pledged
Revenues, subject only to the provisions of, and the lien on and pledge of certain Pledged Revenues
to, the Prior Encumbered Obligations.

THE BOARD has reserved the right, subject to the restrictions referred to in the Bond
Resolution, (i) to issue additional Parity Debt which also may be secured by and made payable
from a lien on and pledge of the aforesaid Pledged Revenues, in the same manner and to the same
extent as this Bond and (ii) to amend the provisions of the Bond Resolution under the conditions
provided in the Bond Resolution.

THE REGISTERED OWNER hereof shall never have the right to demand payment of
this Bond or the interest hereon out of any funds raised or to be raised by taxation or from any
source whatsoever other than specified in the Bond Resolution.

BY BECOMING the registered owner of this Bond, the registered owner thereby
acknowledges all of the terms and provisions of the Bond Resolution, agrees to be bound by such
terms and provisions, acknowledges that the Bond Resolution is duly recorded and available for
inspection in the official minutes and records of the Board, and agrees that the terms and provisions
of this Bond and the Bond Resolution constitute a contract between each registered owner hereof
and the Board.

IN WITNESS WHEREOF, the Board has caused this Bond to be signed with the manual
or facsimile signature of the Chairman of the Board and countersigned with the manual or facsimile
signature of the Secretary of the Board, and has caused the official seal of the Board to be duly
impressed, or placed in facsimile, on this Bond.

Chairman, Board of Regents Chancellor, Secretary of the Board
(SEAL)
FORM OF PAYING AGENT/REGISTRAR'S AUTHENTICATION CERTIFICATE:
PAYING AGENT/REGISTRAR'S AUTHENTICATION CERTIFICATE
It is hereby certified that this Bond has been issued under the provisions of the Bond

Resolution described in this Bond; and that this Bond has been issued in conversion of and
exchange for or replacement of a bond, bonds, or a portion of a bond or bonds of an issue which
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originally was approved by the Attorney General of the State of Texas and registered by the
Comptroller of Public Accounts of the State of Texas.

Paying Agent/Registrar

Dated

Authorized Representative

FORM OF ASSIGNMENT:
ASSIGNMENT

For value received, the undersigned hereby sells, assigns and transfers unto

Please insert Social Security or Taxpayer
Identification Number of Transferee

(Please print or typewrite name and address,
including zip code of Transferee)

the within Bond and all rights thereunder, and hereby irrevocably constitutes and
appoints ,
attorney, to register the transfer of the within Bond on the books kept for registration thereof, with
full power of substitution in the premises.

Dated:

Signature Guaranteed:
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NOTICE: Signature(s) must be guaranteed by NOTICE: The signature above must
an eligible guarantor institution participating correspond with the name of the registered
in a securities transfer association recognized owner as it appears upon the front of this Bond
signature guarantee program. in every particular, without alteration or
enlargement or any change whatsoever.

FORM OF REGISTRATION CERTIFICATE OF
COMPTROLLER OF PUBLIC ACCOUNTS TO ACCOMPANY
THE INITIAL BOND:

COMPTROLLER'S REGISTRATION CERTIFICATE:
REGISTER NO.

| hereby certify that this Bond has been examined, certified as to validity, and
approved by the Attorney General of the State of Texas, and that this Bond has been registered by
the Comptroller of Public Accounts of the State of Texas.

Witness my signature and seal this

Comptroller of Public Accounts
of the State of Texas

(COMPTROLLER'S SEAL)

INSERTIONS FOR THE INITIAL BOND

The initial Bond shall be in the form set forth in this Exhibit, except that:

A. immediately under the name of the Bond, the headings "INTEREST RATE" and
"MATURITY DATE" shall both be completed with the words "As shown below" and
"CUSIP NO." shall be deleted.

B. the first paragraph shall be deleted and the following will be inserted:

"ON THE MATURITY DATE SPECIFIED ABOVE, the Board of Regents of the Texas

State University System (the "Board"), being a political subdivision, hereby promises to pay to the
Registered Owner specified above, or registered assigns (hereinafter called the "Registered

TSUS\23rdSupp\201824thSupp\2019: Res B-8



Owner™), on " in each of the years, in the principal installments and bearing
interest at the per annum rates set forth in the following schedule:

Principal Maturity Interest Initial
Amount ( ) Rate Yield

(Information from the Award Certificate of the System Representative to be inserted)

The Board promises to pay interest on the unpaid principal amount hereof (calculated on the basis

of a 360-day year of twelve 30-day months) from , 20___ " at the respective
Interest Rate per annum specified above. Interest is payable on ,20__ “and
semiannually on each * and * thereafter to the date of

payment of the principal installment specified above; except, that if this Bond is required to be
authenticated and the date of its authentication is later than the first Record Date (hereinafter
defined), such principal amount shall bear interest from the interest payment date next preceding
the date of authentication, unless such date of authentication is after any Record Date but on or
before the next following interest payment date, in which case such principal amount shall bear
interest from such next following interest payment date; provided, however, that if on the date of
authentication hereof the interest on the Bond or Bonds, if any, for which this Bond is being
exchanged is due but has not been paid, then this Bond shall bear interest from the date to which
such interest has been paid in full."

C. The initial Bond shall be numbered "T-1"

“As provided in the Award Certificate. To the extent that the Award Certificate relating to the Bonds is inconsistent with any provisions in
this Form of Bond or contains information to complete missing information in this Form of Bond, the language in the Award Certificate

shall be used in the executed Bonds.

“As provided in the Award Certificate. To the extent that the Award Certificate relating to the Bonds is inconsistent with any provisions in
this Form of Bond or contains information to complete missing information in this Form of Bond, the language in the Award Certificate

shall be used in the executed Bonds.

TSUS\23rdSupp\201824thSupp\2019: Res B-9



EXHIBIT C
DESCRIPTION OF ACCOUNTING PRINCIPLES

The financial statements of the Texas State University System will be prepared in
accordance with the Texas Comptroller of Public Accounts’ Annual Financial Reporting
Requirements, and follow to the extent practical, the AICPA Industry Audit Guide Audits of
Colleges and Universities, 1973,as amended by AICPA Statement of Position (SOP) 74-8,
Financial Accounting and Reporting by Colleges and Universities, or such other accounting
principles as the Board may be required to employ from time to time pursuant to state law or
regulation.

TSUS\23rdSupp\201824thSupp\2019: Res C-1



TEXAS STATE UNIVERSITY SYSTEM — QUARTERLY STATUS REPORT - FEBRUARY 2019 BOARD MEETING
STATUS OF IMPLEMENTATION OF AUDIT AND COMPLIANCE RECOMMENDATIONS FOR REPORTS ISSUED THROUGH DECEMBER 2018

| Report Recommendations Management’s Most Current Response | Status (¥)
LAMAR INSTITUTE OF TECHNOLOGY
SkillsUSA Student | Management should:
Organization,
December 2018 e Consider adding a requirement that a student Lamar Institute of Technology will implement that all In Progress
organization officer’s approval and signature must be student club expenditures submitted for payment will
obtained for student club expenditures. require the signature of a student organization officer
and documentation that the student club voted to
approve the expense.
e Provide education to advisors and student Lamar Institute of Technology will implement that all In Progress
organization officers on the TSUS requirements for advisors and student organization officers will attend a
student organizations and on the requirements in mandatory training seminar. The seminar will cover the
LIT’s Student Organization Handbook to include TSUS requirements for student organizations and the
electing officers and holding meetings. requirements in LIT’s Student Organization Handbook
including:
e Provide education to student organization officers and o Electing officers and holding meetings.
advisors on internal controls for fundraising and o Internal controls and proper documentation of
collection of membership dues. all monies expended and collected during
fundraisers.
o Activities appropriate for spending student club
funds.
e  Seek reimbursement from the SkillsUSA student Lamar Institute of Technology will implement that the In Progress
organization for the student membership dues that SkillsUSA student organization will reimburse the LIT
were paid from the Student Services fees account. Student Services Fee account $6,652.
e  Ensure that student membership dues are paid from Lamar Institute of Technology will implement that In Progress
the correct account. advisors will attend a mandatory training session on the
fiduciary responsibilities that come with being a student
e Review the account balances of student club advisor including:
organizations and perform additional inquiries into o Following correct procedures for approving
those with large balances to help ensure that funds expenses.
collected by current members are being used for the o Reviewing the balances of student
benefit of current members and that expenses which organizations and performing additional
should be covered by respective student inquiries into those with large balances and
organizations are not being paid incorrectly with other using funds for the benefit of current members.
institutional funds or Student Service Fee funds. o Assuring all policies, procedures and bylaws
are being followed.

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned; Factors Delay Implementation; Management Does Not Plan to Implement Recommendation
ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO DECEMBER 31, 2017
This report fulfills the statutory reporting requirements of Texas Government Code 2102.015 (d) and (e).




TEXAS STATE UNIVERSITY SYSTEM — QUARTERLY STATUS REPORT - FEBRUARY 2019 BOARD MEETING
STATUS OF IMPLEMENTATION OF AUDIT AND COMPLIANCE RECOMMENDATIONS FOR REPORTS ISSUED THROUGH DECEMBER 2018

| Report Recommendations Management’s Most Current Response | Status (*)

o Assuring all expenses are paid from the student
organization and not Institutional or Student
Services Fees.

Person Responsible: Miranda Phillips, Dean of Student and
Academic Success, and Angela Hill, Incoming Dean of
Students

Timetable for Completion: January 31, 2019

Sexual Assault Lamar Institute of Technology should create a web form A web form for anonymous reporting is available on the LIT _
Prevention and that allows students and employees to report an instance | Title IX webpage.

Reporting of sexual misconduct anonymously as required by Texas

(Compliance Education Code, Section 51.9365. Person Responsible: Dr. Miranda Phillips, Dean of Student

Review), and Academic Success

August 2018 Timetable for Completion: October 31, 2018

LAMAR STATE COLLEGE-ORANGE

Brown Estate, Management should evaluate and develop a plan for Management is reviewing documents and working with the In Progress
October 2017 financial support of Brown Estate operations should Orange Foundation to determine if other funding is available

funding sources be depleted or needed for other LSCO for repairs and maintenance of the Brown Estate. Once the

operating costs. bookstore funds have been depleted, local funds will be used

to support the Brown Estate.

Management should continue to evaluate and consider Management is in the process of evaluating food service In Progress

operational changes and ideas that could improve outsourcing, which will bring consistent pricing for all events

revenue and reduce expenses. Some suggested and lower labor cost for the Brown Center. The holiday

considerations include re-evaluating fees charged for season is a very busy time for the Center, so discussion will

events and meals, adjusting/flexing staffing schedules resume and a plan developed which will look at outsourcing

(both full-time and part-time) to ensure optimal staff and the benefit of software event planning software.

utilization at least expense, reviewing utility usage for any

cost savings, utilizing an advisory committee to develop Person Responsible: Mary Wickland, Vice President for

potential marketing ideas and potential new client Finance and Operations

contacts, and implementing a profit/loss analysis for each | Revised Timetable for Completion:

event. Development of a plan — April 19, 2019 (was August 31,
2018)

Advisory Committee — April 19, 2019 (was August 31, 2018)

more frequently than twice per year such as verifying non-food items to a quarterly basis. The most recent non-
those inventory items specifically used for events before food inventory was held on November 27, 2018.

Management should consider counting non-food items Management has increased the frequency of inventorying Implemented

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned; Factors Delay Implementation; Management Does Not Plan to Implement Recommendation
ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO DECEMBER 31, 2017
This report fulfills the statutory reporting requirements of Texas Government Code 2102.015 (d) and (e).



TEXAS STATE UNIVERSITY SYSTEM — QUARTERLY STATUS REPORT - FEBRUARY 2019 BOARD MEETING

STATUS OF IMPLEMENTATION OF AUDIT AND COMPLIANCE RECOMMENDATIONS FOR REPORTS ISSUED THROUGH DECEMBER 2018

| Report

Recommendations

Management’s Most Current Response

| Status (¥

and after events to ensure clients did not destroy or
remove any Brown Estate inventory.

Management should consider tracking the cost of food per
event to include allocating food costs between events as
appropriate. For example, the cost of one case of meat
used for two events should be split accordingly and
tracked to what was used for each event. The Brown
Estate should include documentation and receipts of food
purchased and used for each event. Documentation
should be attached to the Brown Estate's records for each
event held to ensure food costs are accounted for

properly.

The Brown Estate Manager will attach a copy of the proposal
with a breakdown of actual food usage and time worked with
the even document provided to the Business Office after
each event. We are currently investigating catering software
that will track this information. The company information for
the purchase of Caterease has been sent to our purchasing
department. Management has a concern about the man
hours required for the tedious work of tracking purchases and
allocating to events based on actual use. There is just one
manager, a host, two cooks, and a maintenance person. The
manager is not an accountant, so further investigation will be
needed to determine cost/benefit or to determine other
solutions to track event cost and reduce expense.

Person Responsible: Terrie Smith, Brown Estate Manager
and Mary Wickland, Vice President for Finance and
Operations

Revised Timetable for Completion: April 30, 2019 (was
August 31, 2018)

In Progress

Texas Higher
Education
Coordinating
Board Facilities
Audit,

The College should submit the necessary documentation
to the THECB to correct the status of the project, GSF,
NASF and E&G. Additionally, the College should update
procedures and controls to ensure the Project Status and
Tracking Report is completed per the requirements in

Management, in conjunction with THECB, has determined
that the correct square footages for the project in question
are reflected in the THECB Inventory. Management updated
and corrected the figures on the Project Status and Tracking
Report. In addition, the status on the Tracking Report was

Proportionality,
August 2018

reimburse amounts owed to the state for salaries and
benefits funded with educational and general
appropriations that should have been funded by auxiliary
enterprises.

June 2018 THECB rules. changed to “Approved — Online.”
Person Responsible: Hunter Keeney, Director of Institutional
Research and Mary Wickland, Vice President for Finance
and Operations
Revised Timetable for Completion: December 31, 2018
(was November 1, 2018)

Benefits LSCO should work with its ACO to determine and Management worked with its Appropriation Control Officer

and reimbursed amounts owed in the amount of $132,591.76
to the state for salaries and benefits funded with educational

and general appropriations that should have been funded by

Brown Estate funds.

Person Responsible: Jamie Oltz, Director of Accounting
Timetable for Completion: November 30, 2018

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned; Factors Delay Implementation; Management Does Not Plan to Implement Recommendation

ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO DECEMBER 31, 2017
This report fulfills the statutory reporting requirements of Texas Government Code 2102.015 (d) and (e).
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| Report

| Recommendations

| Management’s Most Current Response

| Status (*)

LAMAR STATE COLLEGE-PORT ARTHUR

Network and
Server

Management,
August 2017

Government Code 552.139).

» One recommendation: In Progress

There are 2 audit recommendations outstanding from this audit. The status for these items are as follows:

» One recommendation: Verification of Implementation in Progress

Issues, recommendations, and management action plans for this audit are actively being addressed. The details are not presented here due to
exemptions allowed for information that relates to computer network security or to the design, operation, or defense of a computer network (Texas

LAMAR UNIVERSITY

IT Physical
Environment,
October 2012

Government Code 552.139).

There is 1 audit recommendation outstanding from this audit. The status for this item is “In Progress”.

Issues, recommendations, and management action plans for this audit are actively being addressed. The details are not presented here due to
exemptions allowed for information that relates to computer network security or to the design, operation, or defense of a computer network (Texas

Lamar Percussion
Society,
July 2017

The Division of Student Engagement Office of Student
Organization Services (Student Organization Services)
should:

e Evaluate the actual purpose for which the LPS has
served in benefiting the student membership to
determine how and if this organization should continue.

e Ensure that current officers of the LPS have the
appropriate training and understanding of financial
controls and processes.

e Educate the LPS officers who withdraw cash on safety
issues involved in carrying large amounts of cash and
documentation supporting withdrawals and redeposit of
funds. In addition, Student Organization Services
should encourage the use of an on-campus account
with the University rather than an off-campus account.

e Survey other student organizations to determine
whether others use off-campus bank accounts and
inquire into the financial controls. The inquiry should

e LPS constitution has been revised and adopted on April
2018.

e The Office of Student Organization Services completed
and implemented a new Registered Student Organization
(RSO) Fiscal Handbook and held training sessions for both
student organization leaders and advisors.

e Finance management and Student Engagement
management have agreed that student organizations will
be instructed that all funds will be deposited with Lamar
University as agency funds. Student Engagement has
instructed organizations and has adopted and
implemented procedures to support this activity through
the RSO Fiscal Handbook, Request to Use Funds Form,
and an internal Cardinal Purch procedure.

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned; Factors Delay Implementation; Management Does Not Plan to Implement Recommendation

ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO DECEMBER 31, 2017
This report fulfills the statutory reporting requirements of Texas Government Code 2102.015 (d) and (e).




TEXAS STATE UNIVERSITY SYSTEM — QUARTERLY STATUS REPORT - FEBRUARY 2019 BOARD MEETING

STATUS OF IMPLEMENTATION OF AUDIT AND COMPLIANCE RECOMMENDATIONS FOR REPORTS ISSUED THROUGH DECEMBER 2018

| Report

| Recommendations

Management’s Most Current Response

| Status (*)

also to include obtaining copies of bank signature forms
and verifying the appropriateness of signature and
decision-making authority.

e Consider providing additional education to student
organizations to ensure that they file the “Permit to
Solicit Funds Off-Campus” to minimize risks associated
in donor solicitations, such as aggressive, pervasive
contact.

Person Responsible: Dr. Terry Mena, Associate Vice
President and Dean of Students
Timetable for Completion: October 31, 2018

Student Organization Services should provide additional
education to student organizations and advisors on the
role that advisors should have.

The SSC held trainings for both student organization leaders
and advisors. RSO'’s that did not attend the leader training
and the advisor training are inactive. A summary listing of
current organizations and their attendance is available.
An advisor training video was also created and sent to
advisors that were unable to attend a training session.
e  Primary Student Leader Training was held on 9/7/18
e  Primary Advisor trainings were held on 9/12/18 and
9/13/18.
e  Make up trainings were at various times, but all
groups were done by October 1, 2018

Person Responsible: Dr. Terry Mena, Associate Vice
President and Dean of Students
Timetable for Completion: October 31, 2018

Student Organization Services should provide training and
education to student organizations related to payments to
individuals, especially if these individuals are employees
or could be considered as student workers or camp
workers.

RSOs were told explicitly at training and in the policies that
they could not sign contracts and all of their payments would
need to go through the Student Organizations Services
office. SSC staff overseeing the office will make sure that all
policies are followed.

Person Responsible: Dr. Terry Mena, Associate Vice
President and Dean of Students
Timetable for Completion: October 31, 2018

Student Organization Services should:

o Evaluate the dues charged by the LPS to determine if
these are in fact dues or if they are more in line with a
student fee. If the latter, Student Organization Services
should work with the LPS to outline a course of action to
correct the use of the dues.

e LPS constitution has been revised and adopted on April
2018. The student organization membership dues were
defined by purpose and types of usage of the funds.

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned; Factors Delay Implementation; Management Does Not Plan to Implement Recommendation

ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO DECEMBER 31, 2017
This report fulfills the statutory reporting requirements of Texas Government Code 2102.015 (d) and (e).
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STATUS OF IMPLEMENTATION OF AUDIT AND COMPLIANCE RECOMMENDATIONS FOR REPORTS ISSUED THROUGH DECEMBER 2018

| Report Recommendations Management’s Most Current Response | Status (¥)
e Evaluate the amount of dues charged and consider e The RSO Fiscal Handbook has been completed and Implemented
meeting with the LPS officers to share information on implemented. This handbook is located under policies on
average or reasonable dues. the Setzer Center website.
Person Responsible: Dr. Terry Mena, Associate Vice
President and Dean of Students
Timetable for Completion: October 31, 2018
Student Organization Services should request that the Training programs on how to use OrgSync are scheduled Implemented
LPS seek membership confirmation of officers and have throughout the semester. Initial training on OrgSync use was
this documented in formal meeting minutes. at primary training on September 7, 2018.
Person Responsible: Dr. Terry Mena, Associate Vice
President and Dean of Students
Timetable for Completion: October 31, 2018
TEXES 068 Management should provide additional education and Management, with assistance from Human Resources, will In Progress
Tutoring Program, | training to faculty and staff on TSUS and University provide additional education and training to faculty and staff
January 2018 policies in the following areas: on TSUS and University policies pertaining to (1) Outside
Employment, Dual Employment and Other Activities and (2)
e Outside Employment, Dual Employment, and Other Conflicts of Interests. Tentative dates for training on conflict
Activities of interest, dual employment, etc.: September 19, 26, and
October 4, 11, 17, 24.
¢ Conflicts of Interests
College of Education management held a departmental
meeting with Educational Leadership faculty in December
2018 to discuss the importance of following policies and
procedures. As part of this meeting, Audit was invited to
discuss observations of a completed project and the
importance of internal controls.
Persons Responsible: Dr. Robert Spina, Dean for College of
Education and Human Development and Craig Ness, Vice
President for Finance and Operations
Revised Timetable for Completion: June 1, 2019 (was
October 31, 2018)
Management should provide training to faculty and staff Management, with assistance from Human Resources, will In Progress
on the policy prohibiting the use of University facilities and | provide training to faculty and staff on the policy prohibiting
equipment for personal gain. Additionally, training should | the use of University facilities and equipment for personal
include the differentiation between materials developed as | gain. Management will include training that shows the
part of normal job duties and materials developed for differentiation between materials developed as part of normal
personal gain and the rules governing these situations. job duties and materials developed for personal gain and the
rules governing these situations.

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned; Factors Delay Implementation; Management Does Not Plan to Implement Recommendation

ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO DECEMBER 31, 2017
This report fulfills the statutory reporting requirements of Texas Government Code 2102.015 (d) and (e).
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| Report Recommendations Management’s Most Current Response | Status (¥)
College of Education management held a departmental
meeting with Educational Leadership faculty in December
2018 to discuss the importance of following policies and
procedures. As part of this meeting, Audit was invited to
discuss observations of a completed project and the
importance of internal controls.
Persons Responsible: Dr. Robert Spina, Dean for College of
Education and Human Development and Craig Ness, Vice
President for Finance and Operations
Revised Timetable for Completion: June 1, 2019 (was
October 31, 2018)
Counseling and e The University should analyze all costs charged to the ¢ Management from the Office of Research and Implemented
Special grant and should provide proper notification to the Sponsored Programs (ORSP) reviewed all ChAMPs
Populations, funding agency and repay any expenses deemed grant-related expenditures and determined that the
September 2018 unallowable (estimated questioned costs to be between questioned costs were unallowable and need to be
$26,706.78 and $88,833.72 for the FEC position). repaid.
e The University should consult with the Office of General |e¢ Management from the College of Education and Human | In Progress
Counsel on any additional remedies or needed actions. Development will work with University Finance and the
Provost to determine how the questioned costs will be
e The University should consider implementing a policy repaid.
and procedure requiring detailed time and effort reports
signed by individuals performing grant-related activites |e The ORSPA provides periodic seminars on proposal Implemented
and signed by the PI to be provided as support prior to development, time-and-effort certification, and PI
submitting the reimbursement/draw down requests. responsibilities. They also check for research
compliance (e.g. IRB, IACUC) as well as compliance in
¢ The University should ensure that all Pls have the terms and conditions for each grant or contract and work
required and necessary background, experience, and with individual PIs to make sure that these rules are
training to manage and oversee grants. being followed. Individual college deans have the
responsibility to ensure that faculty are complying with
« The University should require all Pls to undergo training regulations in their research laboratories (e.g. disposal of
on administering their respective grants that includes, hazardous material in their labs), research integrity (e.g.
but is not limited to, education on allowable and maintaining laboratory notebooks) as well as specialized
unallowable costs, supporting work performed under the training that is specific to their discipline.
grant, and potential consequences for submitting or
causing to be submitted a false claim. e The ORSP:
o Examined our policies regarding time and effort Implemented
reporting on grants and contracts The ORSPA will
check time and effort documents every quarter, flag
any inconsistencies, and send these reports to
Finance and HR for further research and correction.

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned; Factors Delay Implementation; Management Does Not Plan to Implement Recommendation
ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO DECEMBER 31, 2017
This report fulfills the statutory reporting requirements of Texas Government Code 2102.015 (d) and (e).
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| Report

Recommendations

Management’s Most Current Response

| Status (¥)

o Provided two workshops for Pls, one on July 13, 2018
and one on October 18, 2018. The PowerPoints used
in these workshops were distributed to the College
Deans with a request to distribute to the faculty within
their respective colleges. Additionally, the ORSP has
hired a new research compliance specialist who has
been tasked with reviewing the ORSP’s compliance
procedures. Faculty working on federal grants are
required to take an online training course called CITI
(Collaborative Institutional Training Initiative). The
ORSP will inquire if there is a time and effort module
available. If not, then the ORSP will create an online
training for Pls.

Persons Responsible: Dr. Robert Spina, Dean for College of
Education and Human Development and Dr. Srinivas
Palanki, Associate Provost for ORSP

Revised Timetable for Completion:

College of Education item: June 30, 2019 (was December 1,
2018)

ORSP item: March 1, 2019 (was December 1, 2018)

In Progress

¢ University Management should seek reimbursement
from the COSP Foundation’s officers for, at a minimum,
residency venue fees collected that were not spent on
residency related costs.

¢ University Management should determine if, in fact, the
residency venue fee was a course fee, and if so, take
any needed corrective actions for past transactions and
determine funding sources for future residencies.

¢ To determine the proper course of action, University
management will discuss with the Office of General
Counsel the issue of seeking reimbursement from the
COSP Foundation’s officers for residency venue fees
collected that were not spent on residency related costs.

¢ University management will discuss reimbursement of
residency fees to students with the Office of General
Counsel.

Persons Responsible: Dr. James Marquart, Provost and Dr.
Robert Spina, Dean for College of Education and Human
Development

Revised Timetable for Completion: June 30, 2019 (was
December 31, 2018)

In Progress

In Progress

Management should review course offerings and required
textbooks to determine if any faculty are authors of
required textbooks or materials and enforce existing policy
surrounding the use of these items.

Management will review course offerings and required
textbooks to determine if any faculty are authors of required
textbooks or materials and enforce existing policy
surrounding the use of these items.

In Progress

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned; Factors Delay Implementation; Management Does Not Plan to Implement Recommendation

ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO DECEMBER 31, 2017
This report fulfills the statutory reporting requirements of Texas Government Code 2102.015 (d) and (e).
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Person Responsible: Dr. Robert Spina, Dean for College of
Education and Human Development
Timetable for Completion: May 31, 2019

University management should ensure that all hiring
policies and procedures are followed when filling open
positions. Additionally, offers of employment should not be
made for filled positions without the resignation or
termination of the existing employee. Management should
consider implementing a training program for all
employees with hiring responsibilities in order to
disseminate information and the proper procedures to
follow when filling position

There is much process currently in place to ensure that
funding for budgeted positions is duly approved before
replacements are hired. Two full time employees should not
ever occupy the same position. Managers are not authorized
to make offers for replacement until a search has been
completed, unless specific approval for a waiver has been
granted by the President.

Training related to the process, ethics and authorities to fill
positions is under development in conjunction with policy
updates (below).

Persons Responsible: Dr. James Marquart, Provost, and
Catherine Benson, Associate Vice President for Human
Resources

Revised Timetable for Completion: October 31, 2019 (was
October 31, 2018)

In Progress

¢ University management should educate and ensure that
faculty and staff follow search committee policies and
procedures.

¢ University management should review any current
relationships that may be in violation of nepotism rules
and take corrective actions.

e The University will have required training for all persons
sitting on hiring/search committees beginning
approximately June 1, 2019.

¢ Hiring training will be developed through Human

Resources, and it will include training on nepotism policies.

¢ Human Resources will ensure that every employee
completes an annual survey of relatives who are also
working at Lamar, by January 31, each year.

¢ Human Resources will determine those employees who
are in a supervisory relationship, in violation of state law,
and support the department head(s) in making
arrangements to ensure compliance with the Nepotism

policy.

Persons Responsible: Dr. James Marquart, Provost and
Catherine Benson, Associate Vice President for Human
Resources

Timetable for Completion: March 31, 2019 and annually
thereafter

In Progress

In Progress

In Progress

In Progress

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned; Factors Delay Implementation; Management Does Not Plan to Implement Recommendation
ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO DECEMBER 31, 2017
This report fulfills the statutory reporting requirements of Texas Government Code 2102.015 (d) and (e).
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University Management should review and update the The Office of the Provost has undertaken another review of Implemented
Policies and Procedures for Academic Searches as the Faculty Handbook to review and ensure that Policies,
appropriate for accuracy and appropriateness to the Procedures and Forms are integrated. The Office of the
current environment and ensure that faculty and staff are Provost and Human Resources will collaborate to ensure
made aware of updated versions. In addition, this policies | compliance. Drafted changes and incorporation of materials
and procedures document should contain a "Revisions" in the Faculty Handbook, to include the faculty search
page that denotes the changes made, date of change, process, is how complete.
and approval of overall policy at the time of the change.
These new changes to the Faculty Handbook will be In Progress
reviewed by Faculty Senate in January 2019.
The non-faculty staffing policies are now under review. To In Progress

the extent possible, it is intended that procedures and forms
will be common to both processes. The Office of the Provost
and Human Resources are collaborating to achieve this
result.

Human Resources now provides validation of the selection
criteria, as well as validation of the affirmative action efforts
and veteran’s preference compliance, on the
selection/screening matrix, before interviews may be held.
This process and the selection standards are applied to both
faculty and staff postings.

Persons Responsible: Catherine Benson, Associate Vice
President for Human Resources, and Dr. Brenda Nichols,
Associate Provost for Academic Affairs

Revised Timetable for Completion: Draft of revised search
process by March 31, 2019 (was December 31, 2018), and
completion of consultation process, training and adoption of
new faculty process by August 31, 2019 (was April 30, 2019)

Verification of
Implementation in Progress

guidance applicable to the use of storage, including cloud-

the use of storage, including cloud-based mediums. A policy

In coordination with General Counsel, University The clinic has been closed. Management will consult with the | In Progress
Management should review the issue of ownership of this | Office of General Counsel on the ownership of the data to

data and determine appropriate steps to take to secure determine any needed actions or remedies.

the data if needed. Based on the results of the review,

specific actions may need to be defined and undertaken to | Person Responsible: Dr. Robert Spina, Dean for College of

secure patient information from the former employee that | Education and Human Development

should be under the control of the University. Once Revised Timetable for Completion: June 30, 2019 (was

obtained, the electronic patient information needs to be December 31, 2018)

stored and protected according to laws and regulations

related to medical and personal identifiable information.

The ISO and University Management should provide University management has provided guidance applicable to | In Progress

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned; Factors Delay Implementation; Management Does Not Plan to Implement Recommendation
ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO DECEMBER 31, 2017
This report fulfills the statutory reporting requirements of Texas Government Code 2102.015 (d) and (e).
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based mediums, for sensitive and confidential information | will be developed and finalized once a secure solution is
including personal identifiable information. A secure cloud- | implemented that meets security concerns of cloud-based
based storage solution that includes the protection of storage.
confidential and sensitive information should be assessed
by appropriate University Management and the Persons Responsible: Priscilla Parsons, VP for Information
Information Security Officer. Once a secure solution is Services
implemented, a policy should be developed to require its Timetable for Completion: January 31, 2019
use. All patient information stored on electronic media
should be encrypted.
Emailing of unencrypted patient information, including The clinic has been closed, and no patient videoing has In Progress

videos, should not be allowed. Students, volunteers, and
staff should receive appropriate training and supervision
with respect to patient videos.

occurred since its closure. The videos were for the
development of the counselor in training, and practice is to
delete these videos after use for the counselor in training.
Management will seek advice from the Office of General
Counsel on permanently deleting these videos.

Person Responsible: Dr. Robert Spina, Dean for College of
Education and Human Development

Revised Timetable for Completion: June 30, 2019 (was
December 31, 2018)

Ensure that annual updates to the Equipment Removal
forms are undertaken and include all departments with the
College of Education and Human Development.

Management will ensure that annual updates to the
Equipment Removal forms are undertaken and include all
departments within the College of Education and Human
Development.

Person Responsible: Dr. Robert Spina, Dean for College of
Education and Human Development

Revised Timetable for Completion: December 31, 2018 (was
September 30, 2018)

Verification of
Implementation in Progress

University Management should develop a process that Management is working diligently to standardize payments In Progress
ensures all stipend payments for online course related to all online courses. This process will be
development and overloads are paid in accordance with implemented for Spring 2019.
approved online course stipends.
Persons Responsible: Dr. James Marquart, Provost and Dr.
Brenda Nichols, Sr. Associate Provost
Revised Timetable for Completion: January 31, 2019 (was
December 31, 2018)
e University Management should develop a process that | Management is working to standardize workload reporting In Progress

ensures all payments for courses taught are verified to
faculty workload records.

with the goal of ensuring compliance and eliminating
duplicative payments. The goal is to pay faculty fairly and
equitably for courses taught and to establish a process that
holds faculty, department chairs and Deans responsible for

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned; Factors Delay Implementation; Management Does Not Plan to Implement Recommendation
ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO DECEMBER 31, 2017
This report fulfills the statutory reporting requirements of Texas Government Code 2102.015 (d) and (e).
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¢ University Management should review the noted accuracy. The Sr. Associate Provost will develop this
exception to determine if further research should be process.
conducted and what remedies should be taken.
Management will review the noted exception to determine In Progress

what, if any, action needs to be taken.

Person Responsible: Dr. Brenda Nichols, Associate Provost
for Academic Affairs

Revised Timetable for Completion: May 31, 2019 (was
January 31, 2019)

Comprehensive
Exams,
November 2018

The Dean for the College of Graduate Studies should
inform College and Departmental leadership that
changes to policies regarding graduate students must
go through appropriately defined approval levels
which may include the Dean’s Council and the
Provost.

The Dean for the College of Graduate Studies should
review the requirement for comprehensive
assessments with all Deans and Department Chairs.

The Dean for the College of Graduate Studies should
request and review the actual comprehensive exams
taken by the students for the Spring 2018 semester.

The Dean of Graduate Studies has reviewed the requirement
for comprehensive assessments for non-thesis graduate
students with all Deans and Department Chairs. Any
proposed changes to a graduate program’s comprehensive
assessment policies require the approval of its College
Curriculum Committee, its College Dean, the Graduate
Council, Graduate Dean, and Provost. The Dean of Graduate
Studies reviewed actual comprehensive exams taken by
students during the Spring 2018 semester. Beginning with
the Fall 2018 semester, each program that administers a
comprehensive assessment of non-thesis graduate students
is required to submit an electronic copy of its assessment
instrument to the Dean of Graduate Studies by the official
last day of class for the semester.

Person Responsible: Dr. William Harn, Dean of Graduate
Studies

Timetable for Completion: Review of comprehensive
assessment policy with Deans and Department Chairs will be
completed by October 1. Review of comprehensive exams
taken by students in Spring 2018 will be completed by
October 1. All comprehensive exams that will be
administered in Fall 2018 will be due in the Office of
Graduate Studies by December 4, 2018.

Verification of
Implementation in Progress

Management should evaluate the degree awarded to
the student with the excess grade replacements to
determine if any specific actions should be taken with
the student’s degree.

Management should review and update the grade
replacement policy and implement necessary

The Grade Replacement Form was modified to include the
student’s signature. No grade replacements are carried out
without a form bearing all required signatures and containing
no more than three grades to be replaced. All grade
replacements are performed manually. The Graduate
Council, the Deans’ Council, and the Provost have reviewed
our grade replacement procedures to ensure that our
implementation adheres to the policy. An evaluation of the
final transcript of the student who was granted five grade

In Progress

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned; Factors Delay Implementation; Management Does Not Plan to Implement Recommendation
ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO DECEMBER 31, 2017
This report fulfills the statutory reporting requirements of Texas Government Code 2102.015 (d) and (e).
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procedures and proper internal controls to ensure replacements is in progress. It will be completed by February
adherence to policy. 1, 2019.
Management should update the grade replacement Person Responsible: Dr. William Harn, Dean of Graduate
form to include the following: Studies
o aline for the student’s signature and date Revised Timetable for Completion: February 1, 2019 (was
signed, and October 1, 2018)
o averification statement that the department
has reviewed the student’s transcript, agrees
with the requested grade replacement(s),
and that the student has not exceeded the
number of grade replacements allowed.
The Office of the Registrar should ensure that all The Registrar has reviewed each instance of grade Implemented

necessary corrections are made to graduate students’
transcripts where grade replacements should not
have been applied.

Until the grade replacement policy is reviewed and
updated, the Office of the Registrar should manually
apply graduate students’ grade replacements and not
run the program that allows Banner to process these
automatically.

replacement by a graduate student that has occurred since
the adoption of a graduate grade replacement policy. The
Registrar, working with the Dean of Graduate Studies, has
reversed all grade replacements that were not in compliance
with the published grade replacement policy limiting the
number of replacements. The Dean of Graduate Studies has
developed a form for students to use when requesting a
grade replacement review. This form is placed on the
Graduate Studies website and will be the first step of the
manual grade replacement process.

Person Responsible: David Short, Registrar

Timetable for Completion: The review of all grade
replacements will be carried out during the Fall 2018
semester and will be completed by December 1, 2018. The
requirement to carry out grade replacements manually was
adopted during the Spring 2018 semester and will continue
as official policy.

The Office of the Registrar should follow the policies
for academic probation and suspension, which
includes suspending students from enrolling in
graduate courses if they fail to meet the cumulative
GPA requirements and eventually expelling students
who do not raise their GPAs as required by University
Comprehensive Catalog policies.

The Provost, the Dean for the College of Graduate
Studies, and the Registrar should review and update

The Provost, Dean of Graduate Studies, and Registrar have
reviewed the University’s policy on academic probation and
suspension. The policy was modified to include that approval
from the Dean of Graduate Studies is required before the
Registrar will lift the registration hold from a student on
academic suspension. An appeal process has been created
to afford students an opportunity to seek relief in instances
where external factors beyond their control negatively affect
their academic performance. The Registrar provides the
Dean of Graduate Studies with a Probation and Suspension
report at the conclusion of each academic term.

Verification of
Implementation in Progress

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned; Factors Delay Implementation; Management Does Not Plan to Implement Recommendation
ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO DECEMBER 31, 2017
This report fulfills the statutory reporting requirements of Texas Government Code 2102.015 (d) and (e).




TEXAS STATE UNIVERSITY SYSTEM — QUARTERLY STATUS REPORT - FEBRUARY 2019 BOARD MEETING
STATUS OF IMPLEMENTATION OF AUDIT AND COMPLIANCE RECOMMENDATIONS FOR REPORTS ISSUED THROUGH DECEMBER 2018

| Report

Management’s Most Current Response | Status (¥

Recommendations

Person Responsible: Registrar David Short, Registrar; Dr.
William Harn, Dean of Graduate Studies; and Dr. James
Marquart, Provost

Timetable for Completion: The review and updating of
University’s policy on academic probation and suspension
will be carried out and completed by December 1, 2018. The
Registrar will issue the Probation and Suspension report at
the conclusion of each academic term.

the University’s policy on academic probation and
suspension of graduate students to ensure that:
o the proper level of approval is obtained for
any exceptions to policy and
o all graduate students are treated equally
when applying policies related to academic
probation and suspension.

e The Dean for the College of Graduate Studies should
review a report of graduate students on probation or
suspension on a semester basis to ensure the
University is adhering to policy as related to probation
or suspension.

External Audits

Independent
Accountants’
Review Report of
LU Financial
Statements,
October 2018

This review was performed in preparation for Lamar University’s reaccreditation. According to amounts reported by management, the University’s total
net position increased from FY 2016 to FY 2017 by almost $98 million. The auditors reported that they were not aware of any material modifications that
should be made to the financial statements in order for them to be in accordance with generally accepted accounting principles.

SAM HOUSTON STATE UNIVERSITY

Data Center
Environment and
Physical Security,
December 2017

Issues, recommendations, and management action plans for this audit are actively being addressed. The details are not presented here due to
exemptions allowed for information that relates to computer network security or to the design, operation, or defense of a computer network (Texas
Government Code 552.139).

There are 12 audit recommendations outstanding from this audit. The status for these items are as follows:
» Eight recommendations: In Progress
» Three recommendations: Planned
» One recommendation: |mplemented

External Audits

Independent
Auditor’s Report
on Financial
Statements of
SHSU Charter
School,
November 2018

This audit was required by the Texas Education Agency. This was the first year of operations for the Charter School. As reported by management, the
School's total net position at August 31, 2018 was a deficit of $733,512. The auditors concluded that the financial statements were presented fairly in all

material respects.

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned; Factors Delay Implementation; Management Does Not Plan to Implement Recommendation

ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO DECEMBER 31, 2017
This report fulfills the statutory reporting requirements of Texas Government Code 2102.015 (d) and (e).
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Independent This review was performed in support of SHSU’s reaccreditation. As reported by management, SHSU'’s total net position increased by $78 million;
Accountants’ additionally, permanent endowments increased by $17 million. The auditors reported that they were not aware of any material modifications that should

Review Report of
SHSU Financial
Statements,
December 2018

be made to the financial statements in order for them to be in accordance with generally accepted accounting principles.

SUL ROSS STATE UNIVERSITY

Benefits
Proportionality,
August 2018

The APS 011 reports should be thoroughly reviewed by
management prior to submission.

The Director of Accounting Services and the Senior
Manager working with the USAS Specialist will develop a
review checklist of all items in the APS011 which must be
reviewed and approved prior to signature and submission.
This checklist will closely mirror the APS011 instructions.

Accounting Services Management will be provided the
Benefits Proportionality report and supporting
documentation at least a week prior to submission date by
the USAS Specialist for review. Accounting Services
Management will review all back up documentation and
recalculate form to assure accuracy in accordance with the
checklist above.

Methodology of review will follow the report format and
include source documents, along with following the
instructions from Benefits Proportional Method of Finance
(APS11).

Persons Responsible: Santiago Castillo, Director
Accounting Services Oscar Jimenez, Senior Manager and
Sylvia Fields, USAS Specialist

Timetable for Completion: Next reporting period,
November 19, 2018

Implemented

Minors on
Campus
(Compliance
Review),
October 2017

Sul Ross State University should create the statutorily
required child abuse training and require that all applicable
parties take the training, including those at Rio Grande
College. The training requirements should be
communicated to all applicable parties within the University
community.

Training was implemented for all university employees
(faculty, staff, student, temporary hourly, and temporary
monthly) on July 1, 2017.

85% of all employees employed on August 1, 2017 have
completed the training.

Each new hire must complete the training within the first 30
days of employment.

In Progress

Training implemented,
completion by all employees
in progress.

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned; Factors Delay Implementation; Management Does Not Plan to Implement Recommendation
ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO DECEMBER 31, 2017
This report fulfills the statutory reporting requirements of Texas Government Code 2102.015 (d) and (e).
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Recommendations
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| Status (¥

Person Responsible: Karlin DeVoll, Director of Human
Resources
Timetable for Completion: August 1, 2019

TEXAS STATE UNIVERSITY

Physical Entry
Access Controls
Audit,
December 2016

Issues, recommendations and action plans for this audit are being addressed. The details are not presented here due to exemptions allowed for
information that relates to risk or vulnerability of persons or property, including critical infrastructure, to an act of terrorism or related criminal activity

(Texas Government Code 418.177(2)).

There are 21 audit recommendations outstanding from this audit. The status for these items are as follows:

» Five recommendations:

»  Sixteen recommendations: In Progress

General Controls
Audit of SAP,
October 2017

Issues, recommendations and action plans for this audit are being addressed. The details are not presented here due to exemptions allowed for
information that relates to computer network security or to the design, operation, or defense of a computer network (Texas Government Code 552.139).

There are 2 audit recommendations outstanding from this audit. The status for these items are as follows:
» One recommendation: Verification of Implementation in Progress

N

» One recommendation: In Progress

Distributions
from Endowed
Funds,
August 2017

University Advancement management should ensure that
the Account Managers are informed of the MOU
requirement that funds distributed from the endowments
are to be expended in the same year and University
Advancement management should coordinate with the
Vice President for Finance and Associate General Counsel
as to the appropriate resolution of any unexpended funds.

The Development Foundation Board of Trustees approved
the MOU Policy Change, and 48 letters were mailed out to
donors on December 7, 2018 that included the language in
their MOU that distribution from the endowment would be
expended in the same year that the distribution occurred.
Copies of the letters that were mailed out have been
forwarded to the Office of Audits and Analysis.

Person Responsible: Dan Perry, Assistant Vice President
for University Advancement

Revised Timetable for Completion: October 15, 2018 (was
April 30, 2018)

Implemented |

Credentialing,
May 2018

HR management should develop and implement written
procedures that define the responsibilities and
requirements for employees managing the credentialing
process including HR employees and the responsible
employees within other University departments.

HR has developed, documented, and implemented
credentialing procedures.

Person Responsible: John McBride, Assistant Vice
President for Human Resources

Revised Timetable for Completion: December 31, 2018
(was August 31, 2018)

Verification of
Implementation in Progress

HR management should coordinate with departments to
identify and maintain a list of all position titles that require a

HR has developed a list of LCC's for both titles and
positions. This list will serve as the source of record

Verification of

Implementation in Progress

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned; Factors Delay Implementation; Management Does Not Plan to Implement Recommendation
ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO DECEMBER 31, 2017
This report fulfills the statutory reporting requirements of Texas Government Code 2102.015 (d) and (e).
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LCC, and document the specific LCC and the related
federal, state, University, or other requirement for the LCC.
Also, HR management should periodically confirm the list
of position titles and related LCCs.

whenever a new title requires an LCC, a new LCC has
been applied to an existing title, or a change has occurred
to an existing LCC.

Person Responsible: John McBride, Assistant Vice
President for Human Resources
Timetable for Completion: December 30, 2018

HR management should ensure that all staff positions have
a written job description that is current and contains any
required LCC for the position. Also, HR management
should confirm and document the criteria used for
establishing the required LCC for each position.

Job descriptions for all current staff titles with incumbents
have been created and are being uploaded onto the online

pay plan.

Person Responsible: John McBride, Assistant Vice
President for Human Resources
Timetable for Completion: December 30, 2018

Verification of
Implementation in Progress

HR management should coordinate with departments to
identify all positions with a required LCC and ensure that
all of the identified employees in those positions are being
tracked in the LSO module. Also, HR management should
ensure that appropriate expiration dates that coincide with
actual expiration, renewal, or training requirement dates for
maintaining the LCC are used in the LSO module. Lastly,
HR management should implement procedures to ensure
that the LCC information for new employees is
communicated to Professional Development for entry into
the LSO module.

Identified LCC's have been entered on the jobs and
positions in SAP by the Master Data Center. The final step
is to run an exception report and identify any existing
employee with an expired LCC for follow up. New
employees are required to provide a copy of their LCC at
time of hire for the expiration date to be entered into LSO
for future tracking.

Person Responsible: John McBride, Assistant Vice
President for Human Resources

Revised Timetable for Completion: January 31, 2019 (was
December 30, 2018)

In Progress

HR management should coordinate with the applicable
departments to resolve the discrepancies noted for the
three employees identified with regard to the required
LCCs for their positions. Additionally, HR management
should implement formal procedures to ensure that if an
LCC is required for a position that the related job posting
gives notice of that requirement.

HR has recorded LCC's in their appropriate job
descriptions. Additionally, HR will continue to monitor
required qualifications inputted by the department in job
postings.

Person Responsible: John McBride, Assistant Vice
President for Human Resources

Revised Timetable for Completion: December 30, 2018
(was June 30, 2018)

Verification of
Implementation in Progress

Academic Affairs management should:

o develop and implement written procedures defining the
responsibilities and requirements for employees
managing the credentialing process for faculty
members’ LCCs;

e coordinate with departments to identify and maintain a
record of all faculty members that require a LCC and

(1) AA/PPS 04.01.01 revision has been entered into the
official university review process. AA/PPS 04.01.22 is still
in discussion with stakeholders, including Faculty Senate.
(2) This item is complete and is monitored when new hires
are made of faculty with required LCCs.

(3) This item is compete and the spreadsheet is updated as
new hires are made of faculty with required LCCs.

In Progress

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned; Factors Delay Implementation; Management Does Not Plan to Implement Recommendation
ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO DECEMBER 31, 2017
This report fulfills the statutory reporting requirements of Texas Government Code 2102.015 (d) and (e).
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document the specific LCC, including the related

federal, state, University, or other requirement for the Persons Responsible: Dr. Debbie Thorne, Associate
LCC; and Provost and Ms. Gaye Korenek, Director of Faculty and
o implement and maintain a tracking system to ensure the | Academic Resources
currency of required LCCs for faculty members. Revised Timetable for Completion: May 31, 2019 (was
August 31, 2018)

Academic Affairs management should establish The departmental faculty qualification policies have been In Progress
standardized procedures for formally documenting the LCC | submitted by the academic units. Faculty and Academic
requirements or absence of relevant licenses and Resources is reviewing all policies to ensure that the LCC
certifications for Clinical Faculty and Faculty of Practice requirements are included. AA/PPS 04.02.10 and AA/PPS
positions. Academic Affairs management should ensure 04.02.11 revisions have been entered into the official
that the document established for stipulating LCC university review process.

requirements is completed by departments for all the
Clinical Faculty and Faculty of Practice positions, reviewed | Persons Responsible: Dr. Debbie Thorne, Associate

and updated at least annually, and maintained by Provost, and Ms. Gaye Korenek, Director of Faculty and
Academic Affairs. Academic Resources, deans and chairs/directors in areas
where LCCs are a requirement for employment.

Revised Timetable for Completion: May 31, 2019. (was
August 31, 2018)

SYSTEM ADMINISTRATION

No Recommendations Outstanding

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned; Factors Delay Implementation; Management Does Not Plan to Implement Recommendation
ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO DECEMBER 31, 2017
This report fulfills the statutory reporting requirements of Texas Government Code 2102.015 (d) and (e).
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TEXAS STATE UNIVERSITY SYSTEM
Capital Improvements Program
FY 2019-2024

CIP Project Information Form

Project Name: FY 2019 Miscellaneous Campus Projects
Component: LSCO

Program Year: 2019

New or Amended: New

On Campus Master Plan? No

Project Type: Other

Gross square footage:

Site/Location

Project Needs: Small Campus Renovation Projects for FY19 approved by the President.

Preliminary Project Cost: $1,000,000

Source(s) of Funding: HEF and Local Funds

Comments:



TEXAS STATE UNIVERSITY SYSTEM
Capital Improvements Program
FY 2019-2024

CIP Project Information Form

Project Name: FY2019 Miscellaneous Campus Renovations
Component: LSCPA

Program Year: 2019

New or Amended: New

On Campus Master Plan? No

Project Type: Other

Gross square footage: 0

Site/Location

Project Needs: Small Campus Renovation Projects for FY 19 including the Federal Grant Training Unit for

the Sheila McCarthy Umphrey Industrial Technology Center.
Preliminary Project Cost: $900,000

Source(s) of Funding: HEF, Grants, Other

Comments:



TEXAS STATE UNIVERSITY SYSTEM
Capital Improvements Program
FY 2019-2024

CIP Project Information Form

Project Name: Beach Volleyball & Tennis Complex
Component: SHSU

Program Year: 2019

New or Amended: New

On Campus Master Plan? Yes

Project Type: Athletic, Parking

Gross square footage:

Site/Location New Property purchased along Bowers Blvd. & Sycamore Avenue - Main Campus

Project Needs: The new Beach Volleyball & Tennis Complex will house SHSU new competition beach

volleyball team. Additionally the relocation of the tennis program will free-up land closer to
the center of main campus for other use.
Preliminary Project Cost: $2,000,000

Source(s) of Funding: gifts

Comments:



TEXAS STATE UNIVERSITY SYSTEM

Capital Improvements Program
FY 2019-2024

CIP Project Information Form

Project Name: Equestrian Facility

Component: SHSU

Program Year: 2019

New or Amended: New

On Campus Master Plan? Yes

Project Type: Other, Classroom, General, Laboratory, General

Gross square footage:

Site/Location Gibbs Ranch Huntsville

Project Needs: Relocation of equestrian program from current location to Gibbs Ranch. Current facility has

reached its useful life and relocation will allow for current location to be utilized for other

programs.
Preliminary Project Cost: $5,000,000
Source(s) of Funding: HEF($400,000), gifts($4,600,000)

Comments:
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EXECUTIVE SUMMARY

Planning and

Construction Report

February 2019

Following this Executive Summary are the

following items:

1.

Graphs depicting planning,
programming, procurement, design,
and construction activity values over
the last four quarters and preceding
four years, and a summary of
delegated project values for the
preceding four fiscal years.
Spreadsheet summarizing the status
of TSUS capital projects as of
December 12, 2018.

Brief summaries of project status for
each TSUS project, listed by
Component and current phase of
project.

Final Report for the Technical Arts
Buildings T-2 and T-3 Renovation and
Replacement project at the Lamar
Institute of Technology.

Final Report for the Regional Center
for Innovation and Commercialization

project at Lamar University.

Planning and Construction Report

6. Final Report for the Thomason
Building Re-Purpose project at Sam
Houston State University.

7. Final Report for the Albert B. Alkek
Library Renovation project at Texas
State University.

8. Final Report for the Archives and
Research (Alkek Library Repository)
project at Texas State University.

9. Final Report for the Department of
Housing and Residential Life Moore
Street Housing (Angelina Hall and
Gabriel Hall) project at Texas State

University.

Overall, the summary of capital projects
spreadsheet reflects a 35% decrease in total
project value from the previous report,
including post substantial completion projects.
Excluding those projects that have reached
substantial completion, we currently have
approximately $702 million of project value in
planning, design or construction that are
moving forward, a decrease of 27% from the
previous calendar quarter — see Summary of

Active Capital Projects, below.

Summary of Active Capital Projects

Number  Project %

qf \(a! ue Change
Projects (millions)
Planning 13 $168 -31%
Design 13 $167 -4%
Construction 13 $366 -32%
Total: 39 $702 -27%



LA
THE TEXAS ﬁ STATE UNIVERSITY SYSTEM™

At the bottom of the spreadsheet summarizing TSUS capital projects is a listing of projects that are not
included in the values above since funding has not yet been identified. The preceding summary excludes
most projects under $1 million that are proceeding under Presidential authority. It also excludes projects
delegated to the Components with a value over $1 million, yet less than $4 million.

Graphs

The following graph depicts capital project activity over the preceding 4 quarters, broken down by planning
(planning, programming and procurement), design (schematic design, design development and
construction documents), and construction. The graph demonstrates the ongoing slowdown of capital
project activities as currently funded projects are being completed.

Planning, Design and Construction Activity Summary
Current Four Quarters
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Planning and Construction Report
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Looking at capital project activity over the long term, this graphs depicts the current trend, as well as, the
preceding four fiscal years. The bump in funding resulting from Tuition Revenue Bonds issued during the
841 Legislative Session in 2015 is clearly evident. At its peak in fiscal year 2016, capital construction

activity neared $1.2 Billion.

Planning, Design and Construction Activity Report
Preceding 4 Fiscal Years/Trending Fiscal Year 2019
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In accordance with TSUS Policies and Procedures, projects over $1 Million but less than $4 Million are
often delegated to the Components when appropriate. The following charts depicts this activity over the
last four fiscal years, as well as the current fiscal year trend. The spike in fiscal year 2018 is directly
related to increased Higher Education Fund allocations based on formula funding changes by the Texas

Higher Education Coordinating Board.

Delegated Projects Summary
Preceding 4 Fiscal Years/Trending FY 2019
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December, 2018
TSUS Capital Projects (funding identified)

Data is as of December 12, 2018

C Project Name Est. Cost Phase Construction Start Construction Finish Notes
LT TA Buildil 1,4,5 ions/! $ 7,417,519 |7-Construction June, 2018 June, 2019 20% complete with construction

LT TA Buildii 2,3R ion/Replacement $ 12,422,843 |8-Close-out August, 2016 August, 2017 Final Report being pr d for Feb. 2019 BOR Meeting
LSC-PA Process Technology Training Unit $ 2,000,000 |1-Planning S , 2019 Fall, 2020 Architect/Engineer evaluations underway

LU Mary and John Gray Library Renovation $ 16,900,000 |1-Planning Fall, 2019 TBD A 1t Report ¢ lete and I report for a phased project
[1V) Pl Building Re ion $ 3,550,000 |1-Planning TBD TBD Working with Preservation Architect on THC Tax credit program
LU Police Building Repair and Renovation $ 2,200,000 |7-Construction January, 2019 July, 2019 5% plete with construction

[1V) Welcome Center and South Campus Entrance $ 3,900,000 |4-Schematic Design TBD TBD Schematic Design has begun

(1Y) Vincent Beck New Turf $ 1,500,000 |7-Construction July, 2018 January, 2019 Substational Completion is slated January 16, 2019

[1V) Cardinal Village Summer 2018 Renovations $ 3,200,000 |8-Close-out May, 2018 August, 2018 Final Report slated for the May 2019 BOR Meeting

LU Classroom, Office and General Building Upgrades $ 1,700,000 |8-Close-out May, 2017 December, 2018 Final costs are being piled

LU New Science & Technology Building $ 60,000,000 |7-Construction May, 2017 November, 2018 Grand Opening slated for March 1, 2019

LU Mary & John Gray Library Renovation/Starbucks $ 965,000 |8-Close-out Spring, 2017 Febuary, 2018 Final Report slated for the May 2019 BOR Meeting

[1V) ional Center for Innovation and C iali; $ 9,201,165 |8-Close-out January, 2016 February, 2017 Final Report being pr d for Feb. 2019 BOR Meeting
LU Renovation of Setzer Student Center $ 29,944,948 |8-Close-out Fall, 2016 March, 2018 Addressing latent defects in the catering kitchen

[1V) Unit Operations Lab Renovation $ 1,800,000 |8-Close-out Spring, 2017 January, 2018 Final Report slated for the May 2019 BOR Meeting

[1V) Science Auditorium Renovation $ 2,000,000 |3-Procurement TBD December, 2019 Selecting Architect through IDIQ process

SHSU Coli: Parking Structure $ 12,000,000 |3-Procurement S , 2019 , 2020 Predesign activities slated to late December 2019
SHSU North idential Life Hall $ 70,000,000 |2-Progr Spring, 2021 TBD Progr ing efforts are c |

SHSU North idential Life Hall Parking Structure $ 12,000,000 |2-Progr TBD TBD Program is pl

SHSU Newton Grisham Library Renovation $ 15,000,000 |2-Progr TBD TBD Program is pl Project will be done in phases
SHSU Ron Mafridge Field House Renovation $ 15,000,000 |2-Progr TBD TBD Program efforts are ing

SHSU Innovation Plaza - Hotel/Conference and Training Center TBD |3-Procurement TBD TBD Public-private partnership

SHSU Lowman Student Center Phase 2 Renovation $ 14,350,000 |6-Construction D March, 2019 May, 2020 GMP approved and NTP Pending

SHSU College of Osteopathic Medicine $ 65,000,000 |7-Construction September, 2018 December, 2019 13% complete with construction

SHSU Art Complex and Associated Infrastructure $ 37,000,000 |7-Construction April, 2018 July, 2019 50% complete with construction

SHSU Biology Laboratory Buildi $ 65,000,000 |8-Close-out June, 2016 September, 2018 Working on close-outs

SHSU East Central Plant Expansion $ 8,400,000 |8-Close-out Spring, 2018 December, 2018 Working on close-outs

SHSU Lowman Student Center Addition $ 44,400,000 |8-Close-out April, 2017 December, 2018 Grand Opening slated for January 15, 2019

SHSU Fred Pirkle Ei ing Technology Center $ 22,000,000 |8-Close-out March, 2015 November, 2016 Close-out Subject to Final Audit

SHSU Thomason Building Re-Purpose $ 7,790,270 |8-Close-out February, 2017 December, 2017 Final Report being pr d for Feb. 2019 BOR Meeting
Sul Ross of the Big Bend Annex $ 8,000,000 |2-Planning TBD TBD Fund raising efforts are underway

Sul Ross | Campus Access (Phase Ill) $ 2,500,000 |4-Schematic Design TBD TBD Schematic Drawings expected early January 2019

Sul Ross | University Visitor Center $ 2,900,000 |4-Schematic Design TBD TBD Project del ] to Comp

Sul Ross | Campus Access (Phase I1) $ 2,101,000 |4-Schematic Design TBD TBD Schematic Drawings expected early January 2019

Sul Ross | Campus Access (Phase 1) $ 1,400,000 |7-Construction January, 2016 February, 2019 Structural issues and punch list items are being addressed.
Sul Ross | Texas Native Seed Research Center (Phase 1) $ 399,979 | 7-Construction October, 2017 Spring, 2019 Completing construction issues

Sul Ross  |Jackson Field Turf $ 750,000 |8-Close-out May, 2016 July, 2016 Working on close-outs

Sul Ross | Motion Capture Lab $ 400,000 |8-Close-out September, 2015 April, 2016 Working on close-outs

Sul Ross  |Recreational Sports Facility $ 1,600,000 |8-Close-out February, 2016 June, 2016 Working on close-outs

TSUS 0. Henry Hall Renovation $ 5,900,000 |8-Close-out August, 2017 September, 2018 Final Report slated for the May 2019 BOR Meeting

Project Listing - Page 1 of 3




TXST Hines Academic Center Structural Impr $ 1,200,000 |6-Construction D TBD TBD Del d Project
TxST Infrastructure Research Laboratory $ 12,000,000 |2-Progr TBD TBD Project on hold due to r of space program
TXST Jowers Center tion $ 3,500,000 |4-Schematic Design TBD July, 2020 Del d Project
TxST Roy F. Mitte Space Reconfigurations $ 6,000,000 |5-Design Devel S , 2018 S er, 2020 DD Suk at the May 2019 BOR Mtg.
TxST Student Apartment Project TBD |3-Procurement TBD TBD Evaluating P3 proposal
TxST Alkek Library 7th Floor Wittliff Collections Expansion $ 4,700,000 |6-Construction Doc March, 2019 Spring, 2020 GMP proposal slated for TSUS review February 2019
TxST DHRL New id Hall (Hilltop) C | $ 108,200,000 |4-Sck ic Design TBD TBD Value engineering to reduce possible construction cost
TxST Elliott Hall Repurposing $ 6,650,000 |6-Construction Doc March, 2019 Spring, 2020 GMP proposal slated for TSUS review February 2019
TxST Family & Consumer Sciences Vivarium Research Facility $ 3,867,000 |6-Construction D March, 2019 Spring, 2020 Working on GMP proposal
TxST Health Prof Bldg Space R fig (Encino Hall) $ 2,200,000 |7-Construction Summer, 2018 October, 2019 Del d Project
TxST Alkek Library Learning C: - Phase One $ 8,300,000 |7-Construction D ber, 2018 February, 2020 5% pl with construction
TxST Campus Recreation Sports Fields $ 7,400,000 |6-Construction Doc March, 2019 Spring, 2020 Post for Competitive Sealed Proposals January 2019
TxST Gloria and Bruce Ingram Hall $ 120,000,000 |7-Construction July, 2016 D ber, 2018 Working punch list and compiling cost assoc. with structural r lial effort
TxST DHRL Blanco Hall Renovations $ 29,600,000 |7-Construction Spring, 2018 August, 2019 61% complete with construction
TxST LBJ J Center Expansion $ 31,200,000 |7-Construction June, 2018 January, 2020 18% compl with construction
TxST University Event Center Expansion $ 62,500,000 |8-Close-out September, 2016 October, 2018 Final Occupancy October 2018
TxST Willow Hall $ 67,500,000 |8-Close-out August, 2016 May, 2018 Working on close-outs
TxST Alkek Library Renovations $ 11,409,565 |8-Close-out September, 2015 June, 2017 Final Report being pr d for Feb. 2019 BOR Meeting
TxST DHRL Moore Street Housing $ 54,595,668 |8-Close-out June, 2014 May, 2016 Final Report being pr d for Feb. 2019 BOR Meeting
TxST Archives and Research Center $ 12,954,964 |8-Close-out March, 2016 August, 2017 Final Report being pr d for Feb. 2019 BOR Meeting
TOTAL:| $ 1,126,369,921

December, 2018
TSUS Projects Not Currently Moving Forward (funding not yet identified)

C it Project Name Est. Cost Phase Ce Start Ce ion Finish Notes
LT Workforce Training Center $ 22,000,000 |On hold - funding TBD TBD TRB
LSC-0 Academic Building $ 32,000,000 |On hold - funding TBD TBD TRB
LSC-PA  |Allied Health Building $ 20,000,000 |On hold - funding TBD TBD TRB
1] Digital Learning Center $ 45,000,000 |On hold - funding TBD TBD TRB
SHSU Allied Health Sciences Building $ 70,000,000 |On hold - funding TBD TBD TRB
SRSU Fine Arts Facility Expansion $ 25,600,000 |On hold - funding TBD TBD TRB
SRSU-EP  |Academic Building $ 20,000,000 |On hold - funding TBD TBD TRB
TXST STEM Academic Building AKA Hilltop Academic Building $ 125,000,000 |On hold - funding TBD TBD TRB
TxST Music Building $ 139,000,000 |On hold - funding TBD TBD
TXST Round Rock Health Professions - 2 (Esperanza Hall) $ 75,000,000 |On hold - funding TBD TBD TRB

TOTAL:| $ 573,600,000
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Detailed Breakdown

Project Phase

Number of Projects

Total Project Value

Percent of Total

Planning/Programming/Procurement 13 S 168,450,000 21.89%

Design 13 S 167,268,000 21.74%

Construction** 13 S 366,217,498 47.60%

Post-substantial completion*** 21 S 67,500,000 8.77%
TOTAL: 60 S 769,435,498 100%

*Includes projects approved at Chancellor and Presidential levels

**See chart below for detail

***Includes projects in close-out

Projects in Construction

Calendar Year Number of Projects Total Project Value Percent of Total

Completion 2018 2 S 180,000,000 49.15%

Completion 2019 9 S 146,717,498 40.06%

Completion 2020 2 S 39,500,000 10.79%
TOTAL: 13 S 366,217,498 100%
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V.

Lamar Institute of Technology
Summary
(as of December 12, 2018)

Project Planning & Programming

1)

Workforce Training Center

Programmer: Facility Programming and Consulting  Est. Cost: $22,000,000

Pursuant to the updated Master Plan, LIT plans to build a 29,385 square foot
Workforce Training Center for both credit and non-credit students. It will include 10
classrooms, one large lecture room, two computer labs, and a workforce and faculty
suite. Students currently housed in temporary buildings will move into the new center.
This project will be initiated in 2019 pending Tuition Revenue Bond funding approval.

Design and Construction Document Phase

N/A

Construction Phase

2)

LIT Student Success Building

Architect: PBK Architects, Inc. Est. Cost: $7,417,519
Contractor:  SETEX Construction Corp. Est. Completion: June 3, 2019
Percent Complete: 20%

The LIT Student Success Building has an estimated total project cost of $7.4 Million
with a total of 18,900 square feet. This project is listed in the Campus Master Plan and
will provide space for a one-stop shop for Student Success to include Admissions,
Advising/Outreach, Recruiting, Student Government Association, Financial Aid,
Student Activities and Career Services, Teaching and Learning Center, Testing
Center, Online Learning and an Adjunct Suite. Also included is a multipurpose room,
computer lab, and student gathering spaces. The project includes the demolition of
the existing TA-1 Building. Buildings TA-4 (15,716 square feet) and TA-5 (10,272
square feet) will be renovated with new ceilings, energy efficient light fixtures, new
flooring and paint. A restroom will be added to Building TA-4.

The structure is about 95% complete on the Student Success Building with the roof
starting shortly thereafter. Over the Christmas Break, construction began on the
exterior of the building and the HVAC components of the project. For Building TA-4,
the renovation work is complete. For Building TA-5, renovation work began over the
Christmas Break.

Completed Projects

N/A



V.

Final Reports

3)

TA Buildings 2, 3 Renovations/Replacement

Architect: PBK Architects, Inc. Cost: $12,422,843
Contractor:  SETEX Construction Corp. Completion: Aug. 2017

In conformance with the Campus Master Plan, this project is a 38,298 square foot,
two-story building that provides instructional spaces for the growing diverse student
body. The preservation and renovation of the existing glycol unit will offer students a
hands-on instructional experience. Tuition Revenue Bond funding in the amount of
$12.5 Million was obtained for the project. Design Development documents and total
project cost were approved at the May 2016 Board Meeting. Construction began on
September 26, 2016 and construction completed in August 2017. The Final Report is
included with the material for this Board Meeting.



Lamar State College-Orange
Summary
(as of December 12, 2018)
Project Planning & Programming

1) Academic Building

Programmer: Facility Programming and Consulting  Est. Cost: $32,000,000

Programming has begun to support the Legislative Appropriations Request for a 50,000
square foot Academic Building at an estimated cost of $32 Million. The building will
replace the existing facility which consists of three repurposed buildings, one of which
was a bowling alley. Due to the merging of three separate buildings to create one
facility, there are multiple support columns located in the middle of many classrooms
causing visual challenges. The new facility will give students access to modern
classrooms, labs and the latest innovations in teaching technology, and will house
classrooms, laboratories, faculty offices, the Information Technology Department and
Human Resources. The project is on the Capital Improvements Program and will be
initiated pending Tuition Revenue Bond funding.

Design and Construction Document Phase

N/A

Construction Phase

N/A

Completed Projects

N/A

Final Reports

N/A



Lamar State College-Port Arthur
Summary
(as of December 12, 2018)
Project Planning & Programming

1) Allied Health Building

Programmer: Facility Programming and Consulting  Est. Cost: $20,000,000

This project will provide additional classroom and laboratory space. Local demand for
nursing classes continues to rise and the College is operating at full capacity. The
facility will house not only future Allied Health programs but the college’s current
programs which include: Upward Mobility LVN to ADN, Vocational Nursing, Nurse
Aide, Substance Abuse Counseling, and Surgical Technology. The project is on the
Capital Improvements Program and will be initiated pending Tuition Revenue Bond

funding.
2) Process Technology Training Unit Project
Architect: TBD Est. Cost: $2,000,000

Est. Completion: Fall 2020
This project involves constructing a facility to house educational and training
equipment funded mainly by a federal grant assistance program with the objective of
retraining students with new skill sets for employment within the industries that serve
the golden triangle. Indefinite-Delivery Indefinite-Quantity Architect/Engineering

services were solicited and submittals received on November 29, 2018. Interviews of
the top scoring respondents will be held in January, 2019.

Design and Construction Document Phase

N/A

Construction Phase

N/A

Completed Projects

N/A

Final Reports

N/A



Lamar University
Summary
(as of December 12, 2018)

Project Planning & Programming

1)

2)

3)

Digital Learning Center

Programmer: Facility Programming & Consulting  Est. Cost: $45,000,000

Lamar's Center for Distance Education (CDE) is currently housed in several buildings,
none of which is functionally suited to the expanding needs of online course/program
design, development, delivery, enrollment management, and marketing. Currently,
the CDE is located in an old elementary school building. In addition, several key
functional areas of the CDE are housed in four different, ill-suited locations sprinkled
across campus. Growth trajectories in online enrollment, faculty, staff, program
development, public-private partnerships, and supportive technologies all point
sharply to the need for the project. Summary programming for the new facility began
in late October 2018. This project is on the Capital Improvements Program and will
be initiated pending Tuition Revenue Bond funding.

Mary & John Gray Library Phased Renovation

Architect: TBD Est. Cost: $16,900,000
Est. Completion: TBD

The Mary and John Gray Library was built in 1976 and retains most of its original major
building systems. Now over 40 years of age, those systems are at the end of their
useful lifespan. The building is eight stories tall, houses significant collections and
student services and does not have a fire sprinkler system. The proposed renovation
is envisioned to focus primarily on replacing aged building systems and upgrading the
facility to meet all modern codes, including compliance with Texas Accessibility
Standards. The first phase will be an assessment of existing conditions to help
determine final scope, a comprehensive budget and a phasing plan to implement the
work without major disruption to Library operations. The assessment is complete and
Lamar University is evaluating the report findings and developing a plan for a phased
project.

Plummer Building Renovation

Architect: TBD Est. Cost: $3,550,000
Est. Completion: TBD

Built in 1959, the Otho Plummer Administration Building is a circular, 1-story structure
divided into three sections separated by open-air breezeways leading to a common
central courtyard. Each section was originally intended to house separate and distinct
administrative functions, including the executive administration of the University. Upon
completion of the new Wayne A. Reaud Administration Building in 2016, Lamar’s
executive administration vacated the Plummer Building, leaving section A mostly
unoccupied, while sections B and C have become cramped and congested over time.



4)

Due to its prominent location, unique shape and the distinctive expression of the
structural “fret” system on the building exterior, the Plummer Building has become an
iconic landmark for Lamar’s campus. Recognized as an exemplary example of post-
war modernist design, the Plummer Building was placed on the National Register of
Historic Places in November 2015. The goals of this renovation are to distribute the
remaining administrative functions across the entire building for more efficient
operation, modernize aging building systems and bring the building up to current
building codes. The renovation will also entail accessibility code upgrades,
infrastructure upgrades including a new roof, and site improvements. Lamar is
currently working with a historic preservation architect to perform a building
assessment and define the renovation scope within the parameters allowed by the
Texas Historical Commission.

Science Auditorium Renovation

Architect: TBD Est. Cost: $2,000,000
Est. Completion: Dec. 2019

Builtin 1968, the Science Auditorium is a freestanding circular building in the academic
heart of the campus. There have been very few improvements since the original
construction. Seats are broken, floor finishes are damaged, lighting is inadequate and
inefficient, HYAC and electrical equipment is at the end of its lifespan, and technology
is obsolete. Restrooms are small and not accessible. The renovation is intended to
address all of these issues and bring the building into full compliance with current
building, life safety and accessibility codes. Lamar has requested a fee proposal from
one of our current IDIQ A/E firms and the design phase will begin upon execution of a
project Assignment.

Il. Design and Construction Document Phase

5)

Welcome Center and South Campus Entrance

Architect: Huitt-Zollars Est. Cost: $3,900,000
Contractor: TBD Est. Completion: TBD
Design Stage: Schematic Design

The former Human Resources building at the corner of Rolfe Christopher Drive and
Jim Gilligan Way will be repurposed and renovated to create a new campus Welcome
Center. The Welcome Center is intended to be the first stop on campus for prospective
students, family members, alumni and other visitors. Along with providing information
about the campus, Lamar University history, academic programs, athletics and student
activities, the Center will be the starting point for campus tours and housing tours.
Structured presentations, interactive displays and promotional materials will be used
to help prospective students envision their future within the Lamar University
community. To ensure a holistic design for the south campus, Lamar intends to
combine the Welcome Center renovation with conceptual design of the new south
campus entrance and selected implementation of new site features. A solicitation for
architectural/engineering services was advertised in October 2018 and Huitt-Zollars
was selected. Program verification and a visioning session are complete and
Schematic Design has begun.



Construction Phase

6)

7

New Science & Technology Building

Architect: M. Arthur Gensler Jr. and Associates Est. Cost: $60,000,000
Contractor: Vaughn Construction Est. Completion: Nov. 2018
Percent Complete: 99%

Lamar University received Tuition Revenue Bond authorization from the Texas
Legislature in the spring of 2015 to plan, design, and construct a new Science &
Technology building, the first academic building to be constructed on Lamar's campus
in several decades. The new facility will allow Lamar University to better serve student
and faculty across all science disciplines and form strategic partnerships for various
research initiatives. The building includes multiple upper level biology instructional
labs, interdisciplinary flexible research labs, an innovation space to build and prototype
special projects focused on energy, sustainability, medical devices and global health
at the undergraduate level, a multipurpose space, faculty offices, a senior leadership
suite with lab and building support spaces, and an exterior greenhouse. It is located
on a highly visible, prominent site on the south end of campus. As a platform for
research creativity, this new facility will embody a new paradigm for interaction,
instruction, and research at Lamar University. Construction on the Science and
Technology Building was mostly complete in late November but there were significant
components of the MEP systems that were not fully complete, which pushed back
substantial completion of the project to December. Final commissioning of building
systems will continue into late January. The Grand Opening is tentatively scheduled
for March 1, 2019.

Police Building Repair and Renovation

Architect: PDG Architects Est. Cost: $2,200,000
Contractor: TBD Est. Completion: July 2019
Percent Complete: 5%

In April 2018, a severe weather event tore a large portion of the roof off of the Police
Department building in the center of campus. Two of the three rooftop air conditioning
units were destroyed, along with ductwork, insulation, lights and ceilings in the front
half of the building. Rain infiltrated the building causing significant damage to
remaining interior finishes and rendering the building uninhabitable. The building is
over 60 years old and the remaining wood roof structure is unsafe and does not meet
current building code and insurance requirements. The scope of this project will
include replacement of the roof and deck to meet modern codes, replacement of
mechanical, electrical, plumbing and fire alarm systems and a new interior layout. The
renovated building will be for the exclusive use of the Lamar University Police
Department and will accommodate an updated dispatch area and a secure evidence
room, which did not previously exist. The Lamar University post office, which was
sharing the building before the storm, will be permanently relocated to another
location. Construction Documents were complete in November, 2018, an RFP for
construction services was posted in December with a contract to be awarded in
January, 2019. Construction will begin in late January, 2019.



8)

Vincent Beck New Turf

Architect: BRW Architects Est. Cost: $1,500,000
Contractor: Hellas Completion: ~ Jan. 2019
Percent Complete: 99%

The existing artificial turf on the infield of Vincent Beck Field reached the end of its
lifespan in 2018. This project scope entailed replacement of the artificial turf on the
infield and the natural turf in the outfield with a new artificial turf and drainage system.
The project will achieve substantial completion on January 16, 2019 and the close-out
process will begin shortly thereafter.

V. Completed Projects

9)

10)

11)

Unit Operations Lab Renovation

Architect: VLK Architects Cost: $1,800,000
Contractor: SETEX Construction Corp. Completion:  Jan. 2018
Percent Complete: 100%

This project entailed the renovation of approximately 3,200 square feet of laboratory
space in the Lucas Engineering Building for the Department of Chemical Engineering’s
Unit Operations Lab. The old space was completely gutted and fully renovated with
new building systems to comply with current building and life safety codes, as well as
to accommodate the equipment planned for the space, including a distillation system
to teach mass and energy balance, a shell and tube heat exchanger, a gas absorption
system, membrane ultrafiltration system and modification of the existing fluid flow
system. The project was inspected by the Beaumont fire marshal on January 9, 2018.
The punch list occurred on January 10, 2018 which was also the revised substantial
completion date. The lab was ready for the start of the spring semester. One item
was cited on the Texas Accessibility Standards and has now been corrected. Total
final costs are being compiled and the project is in the close-out phase with the intent
of submitting the final report at the May 2019 Board Meeting.

Mary & John Gray Library Renovation/Starbucks

Architect: PDG Architects Cost: $965,000
Contractor: SETEX Construction Corp./Chartwells Completion:  Feb. 2018
Percent Complete: 100%

The lobby renovation is complete, and all punch-list items are complete. The project
was inspected by a Registered Accessibility Specialist and no items were cited on
the report. Total final costs are being compiled and the project is in the close-out
phase with the intent of submitting the final report for the May 2019 Board Meeting.

Classroom, Office and General Building Upgrades 2017

Engineer: Dabhi Engineers Cost: $1,700,000
Contractor: Gulf Coast Electric Completion:  Dec. 2018
Percent Complete: 100%



12)

13)

The project scope entailed upgrades to common area lighting in eight academic
buildings. Of the areas affected, approximately 70% of the existing fixtures were
refitted with high efficiency LED lamps, while the remaining 30% of older inefficient
fluorescent or incandescent fixtures were completely replaced with new LED fixtures.
The areas affected in each building included classrooms, labs, conference rooms,
restrooms and other common areas. Due to funding limitations, the scope did not
entail lighting upgrades in private offices. The contractor made an error in a light fixture
order resulting in several delays, but the project was completed in December 2018.
Total final costs are being compiled and the project is in the close-out phase.

Cardinal Village Summer 2018 Renovations

Architect: PDG Architects Cost: $3,200,000
Contractor: Southeast Texas Drywall Completion: Aug. 2018
Percent Complete: 100%

Lamar elected to escalate one year of the Capital Improvement Plan by undertaking
renovations of interior finish and exterior corridors in the summer of 2018 to the
remaining two residence halls, Campbell and Monroe Halls. The scope was similar to
the renovations undertaken over the previous two summers. Construction began on
May 15, 2018. Work progressed ahead of schedule on Monroe Hall and the upgrades
to that complex were complete on July 6, 2018. During renovations to Campbell Hall,
termite infestation and significant structural damage from water infiltration was
discovered in Building 28. The renovation of all other areas of Campbell Hall were
completed in early August. The damage in Building 28 is too significant to allow
occupancy until all deficiencies are remediated. The remediation work at Building 28
is being handled as a separate smaller project. Total final costs for the summer project
are being compiled and the project is in the close-out phase with the intent of
submitting the final report for the May 2019 Board meeting.

Renovation of Setzer Student Center

Architect:  Kirksey Architecture Cost: $29,944,948
Contractor: Skanska USA Building, Inc. Completion: March 2018
Percent Complete: 100%

Substantial completion for the majority of the project was achieved on March 8, 2018,
and the remaining items were substantially complete on March 28, 2018. All of the
items cited on the Texas Accessibility Standards inspection report have been
corrected. All punch list items are complete, however, an issue with the catering
kitchen HVAC system developed in late summer and the required ductwork
modifications were completed in December, 2018. Final Test and Balance will be
completed in January 2019 and final commissioning is underway and expected to be
complete in February 2019. Financial close-out will commence upon completion of
commissioning. Final costs are expected to be approximately 15% below the approved
budget.



V. Final Reports

14) Regional Center for Innovation and Commercialization

Programming/Architect: Long Architects Inc. Cost: $9,201,165
Contractor: BE&K Building Group Compiletion: Feb. 2017

The Final Report is included with the material for this Board Meeting.



Sam Houston State University
Summary
(as of December 12, 2018)

l. Project Planning & Programming

1)

2)

3)

4)

Allied Health Sciences Building

Programmer: Facilities Programming & Consulting Est. Cost:  $70,000,000

Programmatic investment in allied health fields of study will continue to accelerate for
the University. The Nursing and Health Promotions programs, which are already at
capacity, will need to expand to meet growing demand for training in these fields.
Additional programs include Master of Occupational Therapy, Sports Medicine,
expansion of Kinesiology, Physician Assistant and Master of Public Health. These and
other health related programs will require additional teaching, laboratory, research and
professional office space. This project is on the Capital Improvements Program and
will be initiated pending Tuition Revenue Bond funding.

Innovation Plaza — Hotel/Conference and Training Center

Programmer: N/A Est. Cost: TBD

TSUS/SHSU has selected a firm and have begun negotiations with the P3 partner for
development of the Innovation Plaza.

North Residential Life Hall

Programmer: Facilities Programming and Consulting Est. Cost:  $70,000,000

Programming is complete on Phase 2 of the North Residential District for the additional
beds needed per the 2012 Master Plan Update. This project consists of a new
residence hall on the north side of the main campus with 640 beds in both single and
shared units. The 500-space parking structure project has been removed from this
project’s scope. The University has decided to postpone procurement of design and
Construction Management-at-Risk services until the summer of 2019. Accordingly,
Facilities Programming and Consulting is completing an updated estimate that
accounts for a spring 2021 construction start date.

North Residential Life Hall Parking Structure

Programmer: Facilities Programming and Consulting Est. Cost:  $12,000,000

Programming is complete for this 500-car parking structure project. This project is no
longer part of the North Residential Life Hall. Procurement of design and Construction
Management-at-Risk services are anticipated in the summer of 2019.



5)

6)

7

Newton Gresham Library — 2" floor Remodel

Programmer: Facilities Programming and Consulting  Est. Cost: $15,000,000
Programming is complete for this project to consolidate various student services
(Academic Success) groups to the 2" level of the library. Phasing will be required to
coordinate associated work on multiple levels.

Ron Mafrige Field House Renovation

Programmer: Facilities Programming & Consulting Est. Cost: $ 15,000,000

Ron Mafrige Field House houses a majority of SHSU Athletics offices as well as locker
rooms for various sports. The facility was completed and occupied in 1986 and serves
as the main recruiting center for the SHSU Athletics department. The building’s
infrastructure (i.e. HVAC, Electrical Service, etc.) has exceeded its expected life and
requires replacement. Spatial repurposing for the growing athletics programs as well
as new lockers will be addressed as part of this project. Finally, the project will
remediate several long-standing water infiltration issues. Programing efforts began on
December 13, 2018.

Coliseum Parking Structure

Design-Build Contractor: Flintco, LLC Est. Cost: $12,000,000
Design Stage: Pre-Design Est.Completion; June 3, 2020

This 550-car parking structure, to be located adjacent to the Bernard Johnson
Coliseum, will address ADA issues at the Coliseum and alleviate parking congestion
on the south side of campus. Flintco, LLC, teamed with Page Southerland Page, was
selected as the Design-Build Contractor for the project, and pre-design will begin in
late December, 2018. The design development documents will be submitted for Board
approval in May 2019.

Il. Design and Construction Document Phase

8)

Lowman Student Center Phase 2 Renovation

Architect: EYP, Inc. Est. Cost: $14,350,000
Contractor: J.T. Vaughn Construction, LLC Est.Completion: May 20, 2020
Design Stage: Construction Documents

Design development documents were approved in the November 2018 Board Meeting
and design has progressed into the construction documents stage. The Guaranteed
Maximum Price has been submitted and construction is scheduled to start in March
2019.



1. Construction Phase

9)

10)

Art Complex and Associated Infrastructure

Architect: Kirksey / Gund Partnership Est. Cost: $37,000,000
Contractor: Manhattan Est. Completion: July 8, 2019
Percent Complete: 50%

Relocating the Arts Complex to the eastern side of the campus will create a strong arts
program and accommodate future growth. This 71,000 gross square foot building will
provide studios and instructional space, academic support through galleries,
multipurpose rooms and faculty offices. Construction began on April 1, 2018 with
completion scheduled for July 2019.

College of Osteopathic Medicine

Architect; Page Southerland Page Est. Cost: $65,000,000
Contractor: J.T. Vaughn Construction, LLC Est. Completion: Dec. 31, 2019
Percent Complete: 13%

This 107,000 gross square foot building is being constructed at a satellite campus in
Conroe, Texas, on the former site of Camp Strake Boy Scout Camp. The Guaranteed
Maximum Price in the amount of $49 Million has been approved and the Notice to
Proceed for construction services was issued on September 19, 2018. Closing of the
donated land occurred on September 24, 2018 and the contractor mobilized onto the
site to begin construction on September 26, 2018. 100% Interior Finish CDs will be
issued February 21, 2019.

V. Completed Projects

11)

12)

Biology Laboratory Building

Architect: HDR Architects with Team Hoke Cost: $65,000,000
Contractor: J.T. Vaughn Construction Completion: Sep. 13, 2018

The completed project, funded by a Tuition Revenue Bond, includes laboratories with
instructional, research and administrative areas for the Department of Biological
Sciences. The building contains approximately 97,050 gross square feet. Construction
began on June 13, 2016 and substantial completion of the building was achieved on
May 23, 2018. Substantial completion of the Rain Garden and associated site was
achieved on August 22, 2018 and the DNA Lab was accepted on September 13, 2018.

East Central Plant Expansion

Architect: Kirksey / Gund Partnership Cost: $8,400,000
Contractor: Manhattan Construction Company Completion: Dec. 31, 2018

This project was part of the Art Complex and Associated Infrastructure project but was
executed separately to facilitate the timely delivery of both projects. It expanded the
capacity of the East Plant by 1,800 Tons to support the Art Complex, the Biology
Building and future growth. Additionally, the project extended campus chilled water



V.

13)

14)

and electrical distribution systems. Substantial Completion was originally scheduled
for September 2018 but was extended to December 2018 for completion of added
scope. The base scope of work to expand the capacity of the East Central Plant was
completed and commissioned in summer 2018.

Fred Pirkle Engineering Technology Center

Architect: The Lawrence Group Architects Cost: $22,000,000
Contractor: The Whiting-Turner Contracting Co. Completion: Nov. 16, 2016

This 53,000 gross square foot facility provides an emphasis on specialized
instructional capabilities for a mix of engineering technology labs (e.g., prototype
production/innovation, electrical, environmental design/sustainability, “solar” outdoor
terrace) and agricultural science instruction labs (e.g., wildlife/physiology, animal
science research). Distributed gathering spaces with exhibits from the works of Fred
Pirkle and a showcasing of the technologies being taught in the facility have been
interwoven throughout the facility. Construction is 100% complete with public art
installations completed in June 2017. Due to a recent discovery of a latent defect
related to moisture intrusion at the courtyard, release of final retainage has been
deferred until the issue can be satisfactorily resolved.

Lowman Student Center Addition

Architect: EYP, Inc. Cost: $44,400,000
Contractor: J.T. Vaughn Construction, LLC Completion: Dec. 31, 2018

Programming began on June 22, 2012 to expand and selectively renovate the Lowman
Student Center to provide additional space for the services and activities that support
student life. The addition is located on the former Smith-Kirkley Hall site. Construction
began on April 4, 2017. Substantial completion of the building occurred as scheduled
on November 27, 2018, but unusually heavy rain events in the fall of 2018 pushed
completion of site hardscape and landscape to the end of December 2018. The grand
opening of the facility is scheduled for January 15, 2019.

Final Reports

15)

Thomason Building Re-Purpose

Architect: PBK Architects, Inc. Cost: $7,790,270
Contractor: SpawGlass Construction Corp. Completion: Dec. 8, 2017

This project reconfigured the Thomason Building’s interior spaces to support
conversion from academic to administrative space and brought this 1952 building up
to current building, life-safety, and accessibility requirements. Construction began on
February 6, 2017 and substantial completion was achieved on December 8, 2017.
The Final Report is included with the material for this Board Meeting.



Sul Ross State University
Summary
(as of December 12, 2018)

l. Project Planning & Programming

1)

2)

3)

Museum of the Big Bend Annex

Consultant: Page, Southerland, Page Est. Cost: $8,000,000

Page Southerland Page completed the conceptual design. Contract terms include two
additional fundraising meetings to be scheduled at a later date. The annex will be
located on the main campus, directly behind the current museum and includes space
for three exhibit areas to feature the Yana and Marty Davis Map Collection, Tom Lea
Regional Southwestern Art, and an Archaeology Gallery that will feature the Livermore
Cache in collaboration with findings from the Center for Big Bend Studies. Also
included in the annex will be additional secure collection storage and facilities to
expand the adult and children’s educational programs.

Academic Building — Sul Ross State University-Eagle Pass

Programmer: TBD Est. Cost: $20,000,000

A proposed academic building at the Eagle Pass campus will establish pre-
engineering, pre-law and nursing education to serve a nine-county area. The new
state-of-the-art facility includes classrooms, laboratories, specialized equipment, and
a replicated hospital setting. This estimated $20 Million project will be initiated in
FY2020, pending Tuition Revenue Bond funding approval.

Fine Arts Facility Expansion — Sul Ross State University

Programmer: TBD Est. Cost: $25,600,000

The expansion of the Fine Arts Facility is part of the campus master plan and will
address inadequate existing facilities. New state-of-the-art music, art and theatre
facilities with state-of-the-art technologies will help satisfy existing needs, enhance
student recruitment, and provide economic and cultural development in the region.
This estimated $25.6 Million project will be initiated in FY2020, pending Tuition
Revenue Bond funding approval.

Il. Design and Construction Document Phase

4)

Campus Access (Phase 1)

Architect: Line and Space Est. Cost: $2,101,000
Contractor: TBD Est. Completion: TBD
Design Stage: Schematic Design

As envisioned in the 2011 Master Plan, the Campus Access Project will be completed



5)

6)

in three phases. The Campus Access Il project addresses a walkway and seating area
north of the Fine Arts Building to complete the pathway from Phase |, a centennial
plaza gathering space in front of the Morelock Academic Building, enhancements to
the circular drive in front of the Briscoe Administration Building, and landscaping
improvements in front of the Fine Arts Building. Schematic Design documents are
expected early January, 2019.

Campus Access (Phase IlI)

Architect: Line and Space Est. Cost: $2,500,000
Contractor: TBD Est. Completion: TBD
Design Stage: Schematic Design

As envisioned in the 2011 Master Plan, the Campus Access Project will be completed
in three phases. The Campus Access Il project will enhance connectivity from the
southeast end of campus to the main campus utilizing landscaping, pedestrian
paths/walkways, incorporating way finding, student gathering sites, and a
walking/jogging trail. Schematic Design documents are expected early January, 2019.

University Visitor Center

Architect:  Vandergriff Group (IDIQ) Est. Cost: $2,900,000
Contractor: TBD Est. Completion: TBD
Design Stage: Schematic Design

As envisioned in the 2011 Master Plan, the new University Visitor Center will provide
campus visitors and prospective students an easy-to-find gathering place for campus
tours, University information, and a variety of helpful resources when arriving on
campus. The proposed site for the building has been relocated to the southeast corner
of Lawrence Hall for better visibility, additional parking, and a closer relationship with
the existing Gallegos Center. Vandergriff Group made a presentation to the
President’s Executive Cabinet of the proposed 4,838 square foot facility. Preliminary
cost estimating from Riddle & Goodnight, Inc., indicates a construction budget of $2.7
Million based on the schematic drawing package. Cost savings measures are currently
being reviewed.



1. Construction Phase

7

8)

Campus Access (Phase I)

Architect: ARTchitecture (IDIQ) Est. Cost: $1,400,000
Contractor: Pride General Contractors Est. Completion: Feb. 28, 2019
Percent Complete: 85%

As envisioned in the 2011 Master Plan, the Campus Access Project will be completed
in three phases. The Campus Access | project connects academic and residential life
utilizing landscaping, pedestrian paths/walkways, vehicular traffic surfaces
incorporating way finding, and student gathering sites. This project also includes the
North Quadrangle Improvements and the inclusion of the Big Bend Law Enforcement
Memorial monument. A summary document has been prepared outlining the
remaining tasks for completion of the project and items requiring repairs or
replacement associated with observed structural cracking in the retaining walls. This
document was forwarded to the Contractor and concerned parties via certified mail on
November 14, 2018.

Texas Native Seed Research Center (Phase 1)

Architect:  Vandergriff Group (IDIQ) Est. Cost: $399,979
Contractor: Alpha Building Corporation Est. Completion: Spring 2019
Percent Complete: 95%

As envisioned in the 2011 Master Plan, the Texas Native Seed Research Center is
Phase | of the Borderlands Research Institute (BRI). The center is under construction
on the proposed BRI site and will be an integral part of the education, research, and
outreach mission of the University. Specifically, the center will provide opportunities
for students to play an active role in the propagation and restoration of rangelands on
private and public lands in west Texas. This project will be completed in three phases.
Phase One consists of a new 1,433 greenhouse, an 1,100 square foot shaded work
area, and a 400 square foot potting shed. The project is currently 12 months beyond
the contractual completion date. Sul Ross State University has worked diligently with
Alpha to work towards completion and close-out of the Project.

V. Completed Projects

9)

Jackson Field Turf

Cost: $750,000
Architect/Contractor: Hellas Construction Completion: July 2016

Jackson Field serves as the university football field and is used by the university and
region for football and other purposes. The project includes a new artificial turf surface,
new fencing, new goal posts and end zone and mid field logos. The project is 100%
complete and we are working on final close-out.



V.

10)

11)

Motion Capture Lab

Architect: PBK Architects, Inc. Cost: $400,000
Contractor: Noble General Contractors Completion: April 2016

This structure is intended as a classroom and laboratory production space to expand
curriculum and increase student enrollment for motion capture and video production
classes as listed in the CSAT degree plan. Motion Capture, Basic Video Production,
Advanced Video Production, Basic Audio Production, Advanced Audio Production,
and Acting for Animators will all use this space. The 11-month inspection found that
the septic system was damaged during construction. The contractor has agreed to
partial payment for a septic tank replacement. The project is 100% complete and we
are working on final close-out.

Recreational Sports Facility

Cost: $1,600,000
Architect/Contractor: Hellas Construction Completion: June 2016

The facility, which is located within the Jackson Field complex between the Football
Field and Track, features an artificial turf field permanently striped and lighted for 7-
on-7 flag football, 4-on-4 flag football, kickball, softball, soccer, ultimate Frisbee, and
other sports. It also provides a 90-yard football field for varsity practice. Students and
the Board of Regents approved Recreational Fee and Athletic Fee increases to fund
the project. The project is 100% complete and we are working on final close-out.

Final Reports

N/A



TSUS
Summary
(as of December 12, 2018)

l. Project Planning & Programming

N/A

Il. Design and Construction Document Phase

N/A

1. Construction Phase

N/A

V. Completed Projects

1) O. Henry Hall Renovations
Architect: The Lawrence Group Cost: $5,900,000
Architects of Austin, Inc. Completion: September 2018

Contractor: Flynn Construction, Inc.
Final change requests and payments are being processed and the final report will be
issued at the May 2019 Board of Regents Meeting.

V. Final Reports

N/A



Texas State University
Summary
(as of December 12, 2018)

Project Planning & Programming

1)

2)

3)

4)

Infrastructure Research Laboratory (formerly Ingram School of Engineering
Structures Testing Laboratory)

Programmer: Facility Programming and Consulting Est. Cost: $12,000,000

The Infrastructure Research Laboratory is on the Capital Improvements
Program. This project is expected to support the new B.S. Civil Engineering program.
The Total Project Cost is $12 Million; however, the project is currently on hold pending
a re-evaluation of the goals in the Architectural Space Program.

Music Building
Programmer: Facility Programming and Consulting Est. Cost:  $139,000,000

A new Music Building to address the pressing needs of the School of Music is under
a re-programming effort. Classrooms, and rehearsal space will be located in close
proximity to the new Performing Arts Center. Its updated project size is 129,582 gross
square feet with a current projected total project cost at $139 Million. The total project
cost estimate is adjusted based on 10 years of escalation to 2020 from the original
program prepared in 2010. The project is on hold pending funding.

Round Rock Health Professions 2 (Esperanza Hall, also known as HP Classroom)

Programmer: Facility Programming and Consulting Est. Cost: $75,000,000

The fourth academic building on the Round Rock Health Professions campus will
include classrooms and offices to support four departments in the College of Health
Professions, the Advising Center, and the Dean’s Office. The original program
document served to guide Texas State in the preparation of a Tuition Revenue Bond
funding request was completed in August 2018. This project is on the Capital
Improvements Program and will be initiated pending Tuition Revenue Bond funding.
The Architectural Space Program is underway.

Round Rock Student Apartment Project

Programmer: N/A Est. Cost: TBD

Texas State issued documents for a solicitation through TSUS for a P3 partner to
develop a Student Apartment Project in Round Rock. Three developers responded to
the Request for Qualifications and one team responded to the Request for
Proposals. TSUS and University staff had one meeting with the prospective developer
and their team and TSUS and Texas State continue to evaluate their proposal.



5)

STEM Academic Building (also known as Hilltop Academic Building)

Programmer: Facility Programming and Consulting  Est. Cost: $125,000,000

STEM Academic Building project is one of two submittals to the Texas Legislature for
Tuition Revenue Bond funding. The STEM (Science Technology Engineering Math)
classroom building would allow the College of Science and Engineering to continue its
dramatic growth trajectory. The College of Science and Engineering is the largest
college by enroliment at Texas State. Upon completion, the 200,000 gross square
foot STEM Academic Building will house the Department of Mathematics, the
Department of Computer Science, and will provide critically needed teaching space.
The anticipated total project cost is $125 Million. This project is on the Capital
Improvements Program pending Tuition Revenue Bond funding. The Architectural
Space Program is underway.

Il. Design and Construction Document Phase

6)

7

8)

Albert B. Alkek Library 7" Floor Wittliff Collections Expansion

Architect: McKinney York Architects Est. Cost: $4,700,000
Contractor: JE Dunn Est. Completion:  Spring 2020
Design Stage: Construction Document

Texas State University worked with Facilities Programming and Consulting on the
Architectural Space Program for the Albert B. Alkek Library 71" Floor Wittliff Collections
Expansion. McKinney York Architects of Austin is the design team currently working
on the Construction Documents with JE Dunn Construction as the Construction
Manager at Risk. The Design Development package of the $4.7 Million project was
approved in November 2018. The Guaranteed Maximum Price is being targeted for
System review and approval in February 2019. The Construction Phase will begin in
March 2019.

Campus Recreation Sports Fields

Architect: Sink Combs Dethlefs Architects Est. Cost: $7,400,000
Design Stage: Construction Document Est. Completion:  Spring 2020

The Feasibility Study for the development of the new multi-use Campus Recreation
Sports Fields resolved basic inquiries regarding options for developing natural grass
recreation playfields on a site previously used as the University’s golf course. The
Construction Document Phase is now complete and the University will post the
information for competitive pricing in January 2019. The Construction Phase will begin
in March 2019 and will be complete by spring 2020.

DHRL Hilltop Complex

Architect: BGK Architects Est. Cost: $108,200,000
Contractor: Vaughn Construction, LLC Est. Completion: TBD
Design Stage: Schematic Design

Project demolition of Hornsby and Burleson Halls is underway. This project is on the



9)

10)

11)

Capital Improvements Program and the current project cost of $108.2 Million is based
on approximately 1,000 beds. In May 2018, Barnes Gromatzky Kosarek Architects
(BGK) was selected as the architect and the Construction Manager-at-Risk is Vaughn
Construction. The project is still in the Schematic Design Phase as the current total
project cost estimate is approximately $117 Million based on 959 beds. Design work
is continuing in an effort to reduce the total project cost. The project is being submitted
for DD approval at the May 2019 Board Meeting.

Elliott Hall Repurposing

Architect: LPA Architects Est. Cost: $6,650,000
Contractor: Hill & Wilkinson Est. Completion:  Spring 2020
Design Stage: Construction Documents

Elliott Hall, which opened in 1963, is located next to McCoy Hall and has three
freestanding buildings; two for student housing rooms and one for community/
administrative functions. The project will repurpose all three buildings for classrooms
and offices, totaling 37,293 gross square feet at a total project cost of $6.6 Million. LPA
Architects of San Antonio, is the selected design team and Hill & Wilkinson General
Contractors of Austin, is the Construction Manager-at-Risk. The project was approved
at the November 2018 Board Meeting. The Design Phase is complete. The GMP is
being reviewed for approval and the Construction Phase will begin in March 2019. The
anticipated completion date is spring 2020.

Family and Consumer Sciences Vivarium Research Facility

Architect: Perkins + Will Est. Cost: $3,867,000
Contractor: Vaughn Construction, LLC Est. Completion: Spring 2020
Design Stage: Construction Documents

The Vivarium Research Facility will house live rodents and research will be conducted
in the areas of Cancer, Psychology, and Neuroscience. This new research facility will
comply with all of the standards of the “Guide for the Care and Use of Laboratory
Animals,” eighth edition. Perkins + Will Architects of Austin, Texas, was selected as
the Architect/Engineer and Vaughn Construction will serve as the Construction
Manager-at-Risk. The Total Project Cost is $3.87M. The project was approved at the
November 2018 Board Meeting. The Construction Phase will begin in March 2019.
The anticipated completion date is spring 2020.

Hines Academic Center Structural Improvements

Engineer: JQ Engineering and WJE Engineers Est. Cost: $1,200,000
Contractor: TBD Est. Completion: Spring 2020
Design Stage: Construction Documents

Texas State University has been granted delegated authority by the System Office for
this project. WJE Engineers determined that the exterior facade movement was
attributable to water intrusion and not a structural issue. The current cost of this project
is roughly $1 Million and is listed on the Capital Improvements Program. The
Construction Document Phase is complete. The project will be posted in March 2019
for Competitive Sealed Proposals. This project will be managed by the Texas State
Special Projects Team.



12)

13)

Jowers Center Renovation

Architect: Lym Miller Architects Est. Cost: $3,500,000
Contractor: TBD Est. Completion: July 2020
Design Stage: Schematic Design

Texas State University has been granted delegated authority by the System Office for
this project. The Department of Athletics relocated their offices and other functions
from Jowers to the newly expanded University Events Center. The vacated space will
be renovated for faculty offices, classrooms, and laboratory/research space. The
13,561 gross square foot Jowers Center renovation project has a total project cost
estimated at $3.5 Million. The Design Phase is underway by Lym Miller Architects with
a contractor selection in spring 2019. The anticipated completion date is July 2020.

Roy F. Mitte Space Reconfigurations

Architect: Brown Reynolds Watford Architects Est. Cost: $6,000,000
Contractor: Hill & Wilkinson Est. Completion: Summer 2020
Design Stage: Design Development

Facilities Programming and Consulting has completed the Architectural Space
Program for the Roy F. Mitte Building Space Reconfigurations project, which is on the
current Capital Improvements Program. This project will focus on the repurposing of
the vacated spaces after selected departments/schools relocate to Ingram Hall in
2018. The Design Phase is underway, and the Construction Phase will begin in spring
2019 with completion in summer 2020. The University selected Brown Reynolds
Watford Architects of Dallas, Texas, as the design team and Hill & Wilkinson
Contractors as the Construction Manager-At-Risk. The project is going to the May
2019 Board of Regents Meeting for DD approval.

1. Construction Phase

14)

Albert B. Alkek Library Learning Commons — Phase One

Architect: Brown Reynolds Watford Architects Est. Cost: $8,300,000
Contractor: JE Dunn Construction Est. Completion: Feb. 2020
Percent Complete: 5%

The Albert B. Alkek Library Learning Commons has a total project cost estimate of
$8.3 Million for Phase 1 and is on the current Capital Improvements Program at $12.6
Million. The scope of work includes the repurposing of space for creation of a Learning
Commons on the second floor, and portions of the first, third, and fourth floors of the
Library. Construction is underway with selected demolition. The metal shelving
systems are being removed to be recycled, and framing on the 4" floor is underway.
The design also includes a Starbucks coffee shop based on the new image that
Starbucks has developed for their stores. A Buck Winn 6’ x 80’ 3-panel mural is being
framed by a preservationist for installation on the main level.



15)

16)

17)

18)

DHRL Blanco Hall Renovations

Architect: Pfluger Architects Est. Cost: $29,600,000
Contractor: SpawGlass Construction Corp. Est. Completion: Aug. 2019
Percent Complete: 61%

The scope of work for the Blanco Hall Renovation includes new air handling units along
with a few selected refurbished units; new pumps; new fan coil units; and the cleaning
of the existing air ducts in the lobby. It includes the replacement of plumbing in the
vertical chases, domestic water piping, sewer piping, and water closets. Additionally,
the project includes relocation of electrical distribution panels and installation of new
light fixtures in the corridors, bedrooms, bathrooms, and portions of the
lobby. Substantial Completion is expected in summer 2019.

Encino Hall Space Reconfigurations (formerly Health Professions Building)

Architect: Atkins North America Est. Cost: $2,200,000
Contractor: Vaughn Construction, LLC Est. Completion: Oct. 2019
Percent Complete: 15%

The scope of this project focuses on the repurposing and remodeling of vacated
spaces in the existing building. The construction phase commenced in summer 2018
when departments relocated to the Round Rock Campus. The projectis on the Capital
Improvements Program at $4.4 Million. The current estimate is $2.2 Million and the
University has received delegated authority to execute this project. Atkins North
America Architects will serve as the Architect/Engineer and the Construction Manager-
at-Risk is Vaughn Construction, LLC.

Gloria and Bruce Ingram Hall (formerly Engineering and Science Building)

Architect: Treanor Architects/Alamo Architects Est. Cost: $120,000,000
Contractor: SpawGlass Contractors, Inc. Est. Completion: Dec. 2018
Percent Complete: 99%

Bruce and Gloria Ingram Hall have an estimated total project cost of $120 Million with
a total of 166,851 gross square feet. Design deficiencies related to structural
omissions were identified in mid-Spring 2018 and remediation efforts by the architect
and Construction Manager-at-Risk are complete. Partial occupancy began in July
2018 to accommodate classes that began in fall 2018. The Temporary Certificate of
Occupancy was received on December 7, 2018, and the remaining faculty and staff
from Supple Science Building and RF Mitte Engineering Building moved into the
building on December 10, 2018. TSUS and Texas State are working finalization on
costs associated with the structural remedial effort.

LBJ Student Center Expansion

Architect: Atkins North America Est. Cost: $31,200,000
Contractor: Vaughn Construction, LLC Est. Completion: Jan. 2020
Percent Complete: 18%

LBJ Student Center Expansion construction began June 2018. The new mechanical,
electrical, and plumbing building infrastructure systems will integrate with the recently



upgraded building infrastructure that was part of the recent LBJ Student Center
Renovations project. The expansion will include a refurbished main entry lobby, a
second ballroom, conference rooms, meeting spaces, shared spaces for informal
student gatherings and study spaces, a new multi-cultural area, and improved
circulation within the expansion and renovated areas. It will also expand and renovate
the Welcome Center suite and create an Alumni Center for alumni relations. The
project design was approved at the February 2018 Board of Regents Meeting.
Substantial Completion is expected January 2020.

V. Completed Projects

19)

20)

University Events Center Expansion

Architect:  Sink Combs Dethlefs Cost: $62,500,000
Contractor: Turner Construction Company Compiletion: Oct. 2018
Percent Complete: 99%

The University Events Center project with a scope of work that includes a new chilled
water plant, a new loading dock with access to the lower court level, a multi-purpose
suite, locker rooms, and offices, adds 81,282 gross square feet to the existing
facility. The expansion includes space for commencement ceremonies and athletic
programs. The project achieved partial occupancy June 2018. Substantial Completion
and Occupancy was reached in October 2018.

Willow Hall (formerly Round Rock - Health Professions Building 1)

Architect: Barnes Gromatzky Kosarek Cost: $67,500,000
Contractor: The Beck Group Completion: May 2018

Willow Hall (Health Professions Building 1) has a total project cost estimate of $67.5
Million at a total size of 107,708 gross square feet. Construction is complete. The
project came in on time and under budget. Physical Therapy and Respiratory Care
moved from the San Marcos Campus into the new space in early May 2018.
Communication Disorders moved in August 2018.

V. Final Reports

21)

Albert B. Alkek Library Renovations

Architect: PBK Architects, Inc. Cost: $11,409,565
Contractor: Vaughn Construction, LLC Completion: June 2017

The Albert B. Alkek Library Renovations project included the phased repairs and
upgrades of electrical, information technology systems, and limited mechanical
infrastructure components. The project reached Substantial Completion in June 2017.
The Final Report is included with the material for this Board Meeting.



22)

23)

Archives and Research Center

Architect: Harrison Kornberg Architects Cost: $12,954,964
Contractor: DPR Construction Completion: Aug. 2017

The Archives and Research Center, located at the Science, Technology, and Advanced
Research (STAR) Park, has a total project cost of $12,954,964. The project is complete. The
Archives Research Center houses and preserves valuable library collections, including items
from The Wittliff Collections and the University Archives. The Final Report is included with
the material for this Board Meeting.

Department of Housing and Residential Life: Moore Street Housing

Architect: SHW/Treanor Architects Cost: $54,595,668
Contractor: SpawGlass Construction Compiletion: May 2016

The Moore Street Housing (Angelina Hall and San Gabriel Hall) project is a 598-bed facility,
and reached Substantial Completion in May 2016. The Final Report is included with the
material for this Board Meeting.
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FINAL REPORT FOR

LIT Tech Arts Building

Lamar Institute of Technology

PROJECT DESCRIPTION:

STATE UNIVERSITY SYSTEM

Construction of a new 38,298 square foot classroom/lab facility which includes Process Technology,
Instrumentation Lab, Computer Labs, Biology Labs, and Administrative Offices. PBK is the architect of record
while SETEX is the construction manager-at-risk on the project. Substantial Completion was achieved on August

7,2017.

FINANCIAL INFORMATION:

Project Line

Approved BOR

Budget Commitments Adjustments Change Orders Final Amount
Construction Cost Limitation| $ 11,825,854.00 | $ 11,825,854.00 | $ S (1,347,962.14)| S 10,477,891.86
Contingency - S -
Architect/Engineering $ 1,128,120.00 | S 1,128,120.00 | $ 47,255.00 S 1,175,375.00
Owner Services $ 716,667.00 | $ 716,667.00 S 52,704.00 | $ 769,371.00
Other S 600,003.00 S 205.21 | $ - S 205.21
Total $ 15,723,701.00 [ $ 13,670,641.00 | $ 47,460.21 | $  (1,295,258.14)| $  12,422,843.07
LIQUIDATED DAMAGES/ SETTLEMENTS:
N/A
CHANGE ORDERS:
No. |Description Amount Time Adjustment
1 $  301,702.00 |
Change Proposals (1-57) Taken out of Contingency
2 S (1,347,962.14) |
Owners savings credited back to the Owner
Total $  (1,046,260.14) 0 |

HUB PARTICIPATION:

Percent:

Amount:

$2,574,418 |
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SCHEDULE INFORMATION:

Project Time Line Comments/Notes for Project Time Line:
Construction 8/2/2016|The project was broken out into 2 separate
Commencement Date project due to the timeline and deliverables. The
Original Duration (days) 364 utility corridor was managed and funded

Change Order 0 separately.

Liquidated Damage

Adjustments (days) 0

Contract Completion Datg 8/1/2017

Actual Completion Date 8/7/2017

Difference Between -6

BUILDING PERFORMANCE/ SUSTAINABILITY EVALUATION OR GENERAL COMMENTS:

The overall building design and functionality is good and performing well. There were a
couple of warranty items that needed major attention. The building construction was well
done. LIT is very pleased and happy with the new building.

ARCHITECT/ENGINEER EVALUATION:

PBK's design was impressive and LIT was very pleased with the design. PBK's staff was
knowledgeable and accommodating to the needs of LIT. Their documents and management
of the project far exceeded expectations.

CONTRACTOR EVALUATION:
SETEX's overall management of the construction was good. The only issue was with SETEX's
management of paperwork in managing a CMR project.

APPROVAL BY ALL AUTHORITIES HAVING JURISDICTION:

Approval has been received by all authorities having jurisdiction, including but not limited to,
the State of Texas TDLR for ADA and Elevator Certifications and the City of Beaumont Fire
Marshall for Fire Inspections.

This report is submitted by the Deputy Vice Chancellor for Capital Projects Administration and was
prepared based on information and evaluations supplied by the component.
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FINAL REPORT FOR
Regional Commercialization Center (CICE)
Lamar University

PROJECT DESCRIPTION:

STATE UNIVERSITY SYSTEM

Construction of a new 21,350 square foot incubator building with space and infrastructure to help develop
and grow new technology-based businesses. The Center includes training facilities, a Small Business
Development Center, the Institute for Entrepreneurial Studies, and several anchor tenants. Substantial
Completion was achieved on November 30, 2016.

FINANCIAL INFORMATION:

Project Line Approved BOR Change
Budget Commitments |Adjustments Orders Final Amount
Construction Cost Limitation [ $ 8,108,879 | $ 8,108,879 $ 108,930 [ $ 8,217,809
Demolition $ $ - $ -1$ -
Contingency S S -
Architect/Engineering $ $ 17,860 | $ - $ 17,860
Owner Services S $ 756,945 S 756,945
Other $ 1,000,000 | $ 208,551 $ 208,551
Total $ 9,108,879 | $ 9,092,235 | $ -1s 108,930 [ $ 9,201,165
LIQUIDATED DAMAGES/ SETTLEMENTS:
N/A
CHANGE ORDERS:.
No. [Descriprition Amount Time Adjustment
1 of
Request for weather delays. Request was denied and
Change Order was voided.
2|Provide and install revised light fixtures, lighting S 88,157.59 0|
controls, occupancy sensors and revised hot water
heaters to meet SECO requirements. The A/E was hired
by the GLO and their services did not originally include
SECO certification requirements.
3 S 27,069 0
Miscellaneous technology changes including additional
data drops, revised flat screen sizes and quantities,
related infrastructure.
4 3 (6,296) |
Deductive change to the GMP returning unspent
contingency.
Total $ 108,930 0 |
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HUB PARTICIPATION:

Percent: Amount: $2,114,055

SCHEDULE INFORMATION:

Project Time Line Comments/Notes for Project Time Line:
Construction Commencement 1/11/2016
Date
Original Duration (days) 323
Change Order Adjustments 0
Ligudated Damage
Adjustments (days) 0
Contract Completion Date 11/29/2016
Actual Completion Date 11/30/2016
Difference Between Contract
and Actual Completion Date

-1

BUILDING PERFORMANGCE/ SUSTAINABILITY EVALUATION OR GENERAL COMMENTS:

The building was certified for compliance with State Energy Conservation Office requirements,
including the 2015 Water Conservation Design Standards and the Texas Design Standard for
non-residential buildings based on the ANSI/ASHRAE/IESNA Standard 90.1-2013.

ARCHITECT/ENGINEER EVALUATION:

The performance of Arceneaux, Wilson Cole and Long Architects was satisfactory. Although
their contract was with the GLO, they provided a consistent standard of care and the expected
level of services for a project of this type. Overall, design services were above average, with
professional and timely management of issues.

CONTRACTOR EVALUATION:

BEK's performance was average. The work put in place was of good quality but there was
personnel turnover early in the project and there was a challenge in completing the necessary
GLO paperwork. BEK did a good job of achieving substantial completion only one day beyond
the contractual date. A standard 11 month warranty work was performed and again due to
personnel turnover, there was very little follow up to complete the remaining warranty items.
They were finally completed in August 2018.

APPROVAL BY ALL AUTHORITIES HAVING JURISDICTION:

The project was inspected for compliance with Texas Accessibility Standards by a Registered
Accessibility Specialist. All violations cited on the inspection report were corrected and the
Inspection Response Form was submitted to TDLR in July 2017. The City of Beaumont fire
marshal's office witnessed all life safety testing and performed a final inspection of the
building prior to occupancy with the LU office of Environmental Health & Safety/Risk
Management.

This report is submitted by the Deputy Vice Chancellor for Capital Projects Administration and was
prepared based on information and evaluations supplied by the component.
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FINAL REPORT FOR
Thomason Building Repurpose
Sam Houston State University

PROJECT DESCRIPTION:

STATE UNIVERSITY SYSTEM

The Thomason Building Repurpose project was completed in accordance with the plans and specifications
prepared by PBK Architects, Inc. of Houston, Texas and constructed by SpawGlass Construction
Corporation of Houston, Texas. This project included interior renovations addressing code compliance,
life safety and accessibility requirements while providing administrative suites for the following
departments: University Advancement: Marketing and Communication, Risk Management/Environmental
Health & Safety, Finance and Operations: Treasurer, Payroll, Controller, Human Resources, Office of
Research and Sponsored Programs, and Business Services: Disbursement and Travel Services. The project
was substantially complete on December 8, 2017.

FINANCIAL INFORMATION:

Project Line Approved BOR Change
Budget Commitments [Adjustments |Orders Final Amount
Construction Cost Limitation $ 5,700,000.00 | $ 5,690,183.00 S 26542261 | S 5,955,605.61
Contingency S 428,895.00 $ -
Architect/Engineering S 528,105.00 | $  544,804.00 S 544,804.00
Owner Services $ 1,443,000.00 | S  429,578.06 $  429,578.06
Other S 100,000.00 | S 860,282.48 S 860,282.48
Total $ 8,200,000.00 | $ 7,524,847.54 | $ - |$ 26542261 (% 7,790,270.15
LIQUIDATED DAMAGES/ SETTLEMENTS:
CHANGE ORDERS:
No. [Description Amount Time Adjustment
1 $ 13,507.00 |
GC-65 Add two (2) additional months of temporary air
charges.
2 $ 27,737.00 |
GC-57 Revised hardware specifications, tracked in Rafi
#62.
3 $ 26,661.00 |
GC-80 Clarifying handrail & guardrail details, work
after final completion.
4 $ 16,261.00 |
GC-86 Repairs/Replacement of misc. drywall work in
stairway soffits & chief box wall repair.
5 $ 22,082.00 |
GC-83 Additional drywall top out work per floor.
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6 $ 153,513.00 |
GC-81 Clarification/Changes to audiovisual work and
equipment.

7|GC-89 Coring and saw cutting for duct & piping S 6,381.00 |

penetration at roof and mechanical rooms. Not part
of sub-contractor's contracted scope of work.

8 $  (719.39) |

GC-91 Remaining buyout savings funds deducted
against final contract amount.

Total $ 265,422.61 0

HUB PARTICIPATION.:

Percent: Amount: | $1,473,100 |

SCHEDULE INFORMATION:

Project Time Line Comments/Notes for Project Time Line:
Construction Commencement 2/6/2017||Construction commencement was scheduled
Date for 1/31/17. NTP was actually issued on
Original Duration (days) 305 2/6/17; therefore, completion date was
Change Order Adjustments 0 revised from 12/1/17 to 12/8/17.

Liguidated Damage

Adjustments (days) 0

Contract Completion Date 12/8/2017

Actual Completion Date 12/8/2017

Difference Between Contract 0

BUILDING PERFORMANCE/ SUSTAINABILITY EVALUATION OR GENERAL COMMENTS:
Building has performed as intended and functions as designed. Several HVAC adjustment
issues have surfaced over the first 12 months of occupancy which are in the process of
being corrected.

ARCHITECT/ENGINEER EVALUATION:

The Design team performed well. The existing structure presented several design and
constructability challenges that were addressed in a timely manner. Review of change
orders and closeout documents were handled in a professional manner.
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CONTRACTOR EVALUATION:

Contractor's performance was below average. Punch list was excessive. While move-in
was achieved on schedule, quality-control and timely change order management was
lacking.

APPROVAL BY ALL AUTHORITIES HAVING JURISDICTION:

Code review and inspections were performed by the University Environmental Health &
Safety/Risk Management Office. Code review and inspections were performed by the
Architectural Barriers Program of the Texas Department of Licensing and Regulation to
ensure accessibility of the project.

This report is submitted by the Deputy Vice Chancellor for Capital Projects Administration and was
prepared based on information and evaluations supplied by the component.
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FINAL REPORT FOR
Alkek Library Renovation
Texas State University

PROJECT DESCRIPTION:

STATE UNIVERSITY SYSTEM

The Alkek Library Renovation project consisted of the renovation and upgrades of the mechanical, electrical
and plumbing systems. Also included were voice/data/instructional technology systems, waterproofing and
structural repairs. The Architect of Record was PBK Architects and JT Vaughn Construction was the general

contractor. Substantial Completion was achieved on May 12, 2017.

FINANCIAL INFORMATION:

Project Line Approved BOR Change
Budget Commitments [Adjustments Orders Final Amount
Construction Cost Limitation |$ 8,586,197.00 | $ 9,006,765.00 | $ - $  63,740.17 | $ 9,070,505.17
Contingency $ 2,780,809.00 | $ $ - ]S - 1S -
Architect/Engineering $ 1,054,039.00 | $ 1,038,267.00 | $ - $ - $ 1,038,267.00
Owner Services $ 1,195,387.00 | $ 892,299.49 | S - S - S 892,299.49
Other $  408,493.00 | $  408,493.00 | $ - s - |$  408,493.00
Total $ 14,024,925.00 | $ 11,345,824.49 $  63,740.17 | $ 11,409,564.66
LIQUIDATED DAMAGES/ SETTLEMENTS:
CHANGE ORDERS:
No. |Description Amount Time Adjustment
1|{COR #38 - ASI #18 removal of existing wall to increase | S 38,754.36 0
size of IDF closet
COR #41 - ASI #20 provide and install additional
wireless access points at level 2
2|COR #44 - ASI #22 additional data cabling at level 2 S 23,102.20 O|
raised floor
3|COR #59 - Low Roof Replacement S 348,783.40 0|
4|Final Change Order S (346,899.79) 0|
Credit for remaining General Conditions
Credit for remaining Buyout Contingency
Credit for remaining CM Contingency
Total S 63,740.17 0
HUB PARTICIPATION.
Percent: Amount: | $1,980,591 |
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SCHEDULE INFORMATION:

Project Time Line Comments/Notes for Project Time Line:
Construction 8/19/2015
Commencement Date Program issued May 2012. The Board of
Original Duration (days) 631 Regents apprgved the D(—?‘Slgn Development in
Change Order Adjustments 0 May 2015 a'n Construction Documents were
— completed in August 2015. Buyout was
Liquidated Damage ) i
. completed in November 2015 with the
Adjustments (days) 0 .
approval of the final Best Value

Contract Completion Date 5/12/2017||Recommended Subcontractor Binder.
Actual Completion Date 5/12/2017||Substantial Completion was on May 12, 2017.
Difference Between Contract 0

BUILDING PERFORMANCE/ SUSTAINABILITY EVALUATION OR GENERAL COMMENTS :
New high performance switch gear was installed.

ARCHITECT/ENGINEER EVAI UATION:

The overall performance of the Architectural firm of PBK Architects and its consultants was
average. PBK Architects were very professional, timely with answers/decisions during
construction and worked well with the team.

CONTRACTOR EVAI UATION

The performance of JT Vaughn Construction, the CMAR, was average. JT Vaughn
Construction was average in their support to the AE team and in their supervision of the
construction.

APPROVAL BY ALL AUTHORITIES HAVING JURISDICTION:

Life Safety inspections and approvals were conducted and received from the Texas State
University Environmental Health & Safety/Risk Management Office. Code Review and
Inspections were performed by the Architectural Barriers Program of the Texas Department
of Licensing and Regulation to ensure accessibility of the project. No federal funding was
involved; therefore, no other approvals from federal or state agencies was necessary.

This report is submitted by the Deputy Vice Chancellor for Capital Projects Administration and
was prepared based on information and evaluations supplied by the component.
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PROJECT DESCRIPTION:
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FINAL REPORT FOR
Alkek Library Repository
(now known as Archives Research Center)
Texas State University

STATE UNIVERSITY SYSTEM

The Alkek Library Repository is a 19,111 gross square foot facility designed with possibility of expanding an
additional 20,000 gross square feet. Texas State University's Repository houses materials from the library's
general collection as well as special collections and archives in preservation-quality environmental
conditions. The new facility includes repository, offices, restrooms, mechanical spaces, a conference room,
and space for on-site public use of the materials. The Architect of Record was Harrison Kornberg Architects
and DPR Construction the general contractor. Substantial Completion was achieved on June 6, 2017.

FINANCIAL INFORMATION:

Project Line

Approved BOR
Budget

Commitments

Adjustments

Change
Orders

Final Amount

Construction Cost Limitation

$ 10,271,911.00

$ 10,271,030.00

(4,677.29)

$ 10,266,352.71

Contingency

$ 845,658.00

S -

S -

Architect/Engineering

$  829,500.00

S 964,901.90

964,901.90

Owner Services

$  940,656.00

S 983,120.12

983,120.12

Other

$ 2,528,175.00

S 740,589.38

$
$
$ :
$
$

740,589.38

Total

$ 15,415,900.00

$ 12,959,641.40

$
$
$
$
$
$

(4,677.29)

w|n|n|n

12,954,964.11

LIQUIDATED DAMAGES/ SETTLEMENTS:

CHANGE. ORDERS:.

No. [Description

Amount

Time Adjustment

1(25)

elevations.

CP-83 Paint the interior face of the precast panels at
the Art and Artifacts Storage and High Pile Storage;
CP-84 Onsite coordination of utility entry elevations,
final transformer pad size and detail; insufficient cover
of RCP pipe generated by site storm water outfall

S 43,148.00

0

2 (30)

Contingency

Contingency

Buyout Savings: Unused Buyout due to SOVCO's
Buyout Savings: Credit over charge for COR #93
Buyout Savings: Credit over charge for COR #94
Buyout Savings: Remaining Balance of Buyout

Cost of Work: Remaining balance of subguard
CM Contingency: Remaining Balance of CM

$ (47,825.29)

Total

$  (4,677.29)
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HUB PARTICIPATION:

Percent: Amount: $404,466

SCHEDULE INFORMATION:

Project Time Line Comments/Notes for Project Time Line:
Construction Commencement 3/24/2016([Program issued June 2015. The Board of
Date Regents approved the Design Development
Original Duration (days) 434 in February 2016 and Construction

Change Order Adjustments 0 Documents were completed in May 2016.
Liguidated Damage Buyout was completed in April 2017 with the
Adjustments (days) 0 approval of the final Best Value

Contract Completion Date 5/3/2017 Recommended Subcontractor Binder.

Actual Completion Date 6/6/2017 Substantial Completion was on June 6, 2017.

Difference Between Contract
and Actual Completion Date

-34

BUILDING PERFORMANCE/ SUSTAINABILITY EVALUATION OR GENERAL COMMENTS :
The Repository houses books, bound volumes, non-book artifacts and artwork. Most items
are being stored at fifty degrees fahrenheit and thirty percent relative humidity. Artwork
and some artifacts are stored at seventy-two degrees fahrenheit and forty percent relative
humidity.

ARCHITECT/ENGINEER EVALUATION:
The overall performance of the Architectural firm of Harrison Kornberg Architects and its
consultants was average.

CONTRACTOR EVALUATION
The performance of DPR Construction, the CMAR, was average. DPR Construction was
average in their support to the AE team and in their supervision of the construction.

APPROVAL. BY ALL AUTHORITIES HAVING JURISDICTION:

Life Safety inspections and approvals were conducted and received from the Texas State
University Environmental Health & Safety/Risk Management Office. Code review and
inspections were performed by the Architectural Barriers Division of the Texas Department
of Licensing and Regulation to ensure accessibility on this project. No federal funding was
involved; therefore, no other approvals from federal or state agencies was necessary.

This report is submitted by the Deputy Vice Chancellor for Capital Projects Administration and was
prepared based on information and evaluations supplied by the component.
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FINAL REPORT FOR
Residence Life Moore Street Housing
Texas State University

PROJECT DESCRIPTION.:

STATE UNIVERSITY SYSTEM

The DHRL Moore Street Housing project consists of one five-story residence hall and one six-story residence
hall with a combined total of 598 beds. The two residence halls are joined by a two-story community
building which provides academic support, student activity spaces, staff offices and staff residences. The
bedrooms in the halls are traditional in layout. The Architect of Record was SHW Group (now Stantec) with
Treanor Architects as the Design Architect and SpawGlass the general contractor. Substantial Completion
was achieved on May 2, 2016.

FINANCIAL INFORMATION:

Project Line Approved BOR Change

Budget Commitments |Adjustments Orders Final Amount
Construction Cost Limitation | $ 44,991,675.00 | $ 45,925,507.00 S 745,749.00 | $ 46,671,256.00
Contingency $ 4,390,051.00 $
Architect/Engineering $ 3,223,720.00 | $  3,290,045.00 S 3,290,045.00
Owner Services $ 4,400,075.00 [ $ 1,159,353.14 $ 1,159,353.14
Other S 2,828,816.00 | $ 3,475,013.49 S 3,475,013.49
Total $ 59,834,337.00 [ $ 53,849,918.63 S 745,749.00 | $ 54,595,667.63

LIQUIDATED DAMAGES/ SETTLEMENTS:

CHANGE ORDERS:

No.

Description

Amount

Time Adjustment

COR #1; Alternate# 4 mud slab and capillary fill at
basement; COR #3; Alternate# 15 provide rising stem
valves for steam system

S 142,870.00

0|

COR #4 ASI #004 added light fixtures at laundry room;
COR #5 Add reinforcing fiber to concrete at mud slab;
COR #8 ASI#005 vapor barrier at mud slab

$ 10,382.00

0|

COR #10 Alternate #20A shade structure piers and
footing; COR #11 Alternate #2 limited DDC controls at
student rooms; COR #14 Alternate #9 add raceways and
cabling for WAP's in corridors

$ 202,631.00

COR #17 Alternate# 25 sure flow basket strainer on
CHW supply

S 67,526.00

COR #22 Alternate #3 add solid surface at all window
sills; COR #24 Alternate #5 add drip irrigation at South
Parking Lot

S 83,242.00

COR #37 Alternate #6 LED light fixtures in selected
locations

$ 32,117.00
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presentations at our annual conference in November 2018 and Center staff supported the
reopening of the Museo Casa de la Cultura Manuel Ojinaga (the Ojinaga Museum) by
Chihuahua-INAH in late October 2018.

Recent CBBS grants and donations received (Total=$122,915):
$47,915 received from individuals as donations
$75,000 awarded from foundations as grants

Rio Grande Research Center personnel continue to study the impact of removal of
invasive species (river cane and salt cedar) in the Rio Grande Wild and Scenic River. This
includes work in Boquillas canyon in Big Bend National Park and in the Texas Parks and
Wildlife Department Black Gap Wildlife Management Area. A burn and spray restoration
effort was initiated in Black Gap last spring. Urbanczyk and students collected pre-burn
aerial imagery using a drone with a multispectral camera and completed flow
measurements in the 7 mile restoration section of the Rio Grande.

The Rio Grande area where Dr. Urbanczyk conducts research is federally designated as
Wild and Scenic. This includes the Rio Grande from upstream of Mariscal canyon,
through Boquillas canyon, and continues downriver to the Terrell/\VVal Verde county line —
a total of 192 river miles that also includes Black Gap and the Lower Canyons.

All of this work has benefitted greatly from equipment (UAV with multispectral camera,
ground based LiDAR) acquired through the Dept. of Education (PPHOA and CSI grants),
and from legacy equipment from the USDA/SAWC project.

Borderlands Research Institute within the College of Agricultural and Natural
Resource Sciences — mission: to help conserve the natural resources of the
Chihuahuan Desert Borderlands through research, education, and outreach. To
meet that mission the BRI plans and conducts research investigations on various
aspects of the natural world and provides the results to the land managers so that
they may more effectively manage the resources with which they are entrusted.
Here are highlights for October through December 2018:

Grants/Gifts:
¢ BRI received $91,500 toward the Conserving the Last Frontier Campaign

e BRI received $20,000 toward the Bill Donnell Leadership Program

e BRI received a $57,500 grant from Houston Livestock Show and Rodeo for a 5"
year of the BRI Undergraduate Mentorship Program (BUMP)

e BRI received a $30,000 grant from Texas Parks and Wildlife Foundation for The
Kelly R. Thompson Professorship in Quail Research

e BRI received $32,500 from various donors in response to the 2018 Annual
Appeal

Events/Activities/Awards:
¢ BRI students and staff participated in and presented at the Texas Section of the
Society for Range Management Conference in Lubbock
e BRI co-hosted the Saving Family Lands Seminar at Sul Ross with Texas
Agricultural Land Trust
¢ BRI co-hosted the National Fish and Wildlife Foundation Pecos Watershed
Conservation Initiative 2018 Partners Meeting at Sul Ross




¢ BRI students and staff presented and led a grassland birds workshop at Chinati
Foundation for Texas Master Naturalists

e BRI Director Dr. Louis Harveson received the Texas State University System
Regents’ Professor Award

Proposals being finalized:

A National Science Foundation grant proposal for $275,818 has been submitted by Dr.
Yanfeng Yue. This proposal is “Metal oxide/metal-organic framework composites:
solvent-free synthesis and catalysis for enhanced photocatalytic hydrogen evolution.”
This research proposes to enhance the methods used in catalyzing water splitting into
H2 to make it a more viable process in replacing fossil fuel energy.

A National Science Foundation grant proposal for $262,565 is being developed by Dr.
David Leaver. This proposal is “NSF-IUSE: Engaged Student Learning in Chemistry:
Development of Teaching Chemistry Classes and Offering Chemistry Degrees through
Interactive Distance Education.” This collaborative grant between SRSU and Midland
College focuses on offering SRSU chemistry classes and degrees at Midland College, to
increase the number of STEM graduates entering the workforce and addresses the
current inaccessibility of advanced undergraduate chemistry courses in this rural west
TX region.

CAMPUS SPECIFIC ITEMS

First Year Student Brandon Lansford Earns World Championship. Cotulla native
Brandon Lansford, competing December 6-10 in saddle bronc riding at the Junior
National Finals Rodeo (JNFR) in Las Vegas, Nevada shined in the novice category as
both the highest scorer and the only rider to receive scores in all three rounds. Brandon,
who is an animal science major with a pre-vet focus, had only one qualifier's worth of
JNFR experience heading into this year’s event.

Del Rio Campus Hosts Herpetological Symposium. Amphibian and reptile
enthusiasts gathered on the Sul Ross State University Del Rio campus on October 20
for the fall symposium of the Texas Herpetological Society. The Texas Herpetological
Society promotes the discovery and dissemination of knowledge of amphibians and
reptiles; encourages conservation of amphibians and reptiles, particularly in Texas; and
stimulates fellowship among herpetologists in Texas. Approximately 50 students and
professionals were in attendance and represented Texas State University, Texas A&M
University, Trinity University, Sul Ross State University, University of Texas, University
of Texas El Paso, and the San Antonio Zoo.

Scott Cupp Donates Comic Book Collection to Wildenthal Library. Thanks to a
generous donation of more than 400 items from SRSU staff member Scott Cupp, Sul
Ross State University students can now join forces with (or against) a bevy of new super
heroes—all from the familiar comfort of Wildenthal Library’s third floor. According to Lori
Schreiber, the Library’s director of technical services, Cupp’s comics represent a
significant change for pop-culture seeking patrons.

Sul Ross Biology Professors Announce Discovery of Salamander Species. Sul
Ross State University professors Dr. Sean P. Graham and Dr. Crystal Kelehear have co-




authored a scientific article with Dr. Richard Kline (UT Rio Grande Valley) and Dr. David
A. Steen (Georgia Sea Turtle Center) announcing the discovery of a large salamander
species in the southeastern United States. Confirming decades of rumors with their find,
the group of researchers have named the new species a Reticulated Siren (Siren
reticulata). It's a species of eel-like salamander that can grow up to one meter in length
and is noted for having two front limbs but no hind limbs. This amphibian with leopard-
like spots lives in the vulnerable biodiversity hotspot of southern Alabama and
northwestern Florida and is the first new species of Siren to be described in 44

years. It’s also one of the largest North American vertebrates to be described in the last
century.

Sul Ross Chemists Present at Little Rock Conference. A group of Sul Ross State
University students and faculty presented at the 74™ Annual American Chemical Society
(ACS) Southwest Regional Meeting (SWRM) in Arkansas. The meeting was held from
November 7 to 10. Sul Ross student Juan C. Mora, a dual chemistry/biology major and
a 2018 McNair Scholar, presented a poster detailing his research entitled “Development
of synthetic carbohydrate biomimetics as Urinary Tract Infection (UTI) prophylactics.”
Dr. Yanfeng Yue, Assistant Professor of Chemistry, presented his research entitled
“CuO nanoparticles trapped in metal-organic frameworks: synthesis and catalysis for
enhanced photocatalytic hydrogen evolution,” and Dr. David J. Leaver, Assistant
Professor of Chemistry, presented his research entitled “Inducing cellular senescence
and arresting tumor growth with KAT6A/B inhibitors.”

SRSU-Alpine Department of Education Granted New Certificate Program. The Sul
Ross State University Educational Leadership Program-Alpine has been awarded a new
certificate by the Texas Education Agency (TEA), replacing the previous “Principal
Certificate.” The new certificate titled “The Principal as Instructional Leader” allows Sul
Ross to continue its principal preparation program beyond 2019. To receive the new
certificate, principal preparation programs are required by TEA to create nine Pillar
assignments that embody the Principal Standards newly-revised by the 85th Texas
Legislature.




TEXAS STATE UNIVERSITY
President’s Briefing
for the Board of Regents
February 7-8, 2019

PLANNING, ASSESSMENT, AND ACCREDITATION

Texas State University has completed the first year of the 2017-2023 University Plan. Progress
reports on first year accomplishments were compiled and will be posted on the 2017-2023
University Plan website after thorough review by the university leadership.

Texas State continues to prepare for reaffirmation of accreditation. Twelve representatives
attended the Southern Association of Colleges and Schools Commission on Colleges annual
meeting in December 2018. Texas State representatives led a workshop and two concurrent
sessions at the meeting. Information gleaned from the annual meeting and feedback from
external consultants is being used to enhance the compliance narratives. The Quality
Enhancement Plan co-chairs are meeting biweekly with university stakeholders to develop
strategies necessary to achieve the student learning outcomes for advancing undergraduate
research.

RETENTION AND RECRUITMENT
Undergraduate

Spring 2019 applications submitted across all four-year institutions of higher education in Texas
are down by nine percent in U. S. freshmen, 16 percent in international freshmen, four percent in
U. S. transfers, and eight percent in international transfers. In light of these statewide trends,
Texas State applications for spring 2019 are considerably robust. As of December 30, 2018, the
number of freshman applications received for spring 2019 was 715, a 1.1 percent increase

(+8 applications) compared to spring 2018; freshman acceptances were 237, a 20.9 percent
increase (+41 acceptances); spring transfer applications were 2,504, a 6 percent decrease

(-159 applications); and transfer acceptances were 1,701, a 4.7 percent decrease

(-83 applications).

Statewide, fall 2019 applications are currently flat for freshmen and down three percent for
transfers, with international undergraduate transfers decreasing by a staggering 42 percent, which
is by far the largest drop in applications to date. Texas State continues to maintain its market
position as the third highest total for submitted applications for fall 2019. As of December 30,
2018, the number of freshman applications received for fall 2019 was 23,622, a 0.6 percent
decrease (-137 applications) compared to fall 2018; freshman acceptances were 12,497,




a 0.6 percent increase (+78 acceptances); transfer applications were 883, a 6 percent decrease
(-64 applications); and transfer acceptances were 360, a 16 percent decrease (-74 acceptances).

Graduate

As of December 20, 2018, the number of applications for master’s programs received for spring
2019 was 895, a 27.4 percent decrease (-337 applications) compared to spring 2018; and
accepted master’s students was 485, a 19.3 percent decrease (-116 acceptances). These
substantial differences are due to the fact that several programs changed their admissions cycles
to allow fall admissions only. These programs are expected to see an increase in applications and
acceptances for fall 2019.

The number of doctoral applications received for spring 2019 was 15, a 7.1 percent increase
(+1 application) compared to spring 2018; and doctoral acceptances was 10, a 9.1 percent
decrease (-1 acceptance).

CAPITAL IMPROVEMENTS

Status of Construction and Renovation Projects

This status report is organized by the phase into which each project falls in the development

cycle. The phases include:

e Planning and Programming — The process of identifying space needs and general magnitude
of project cost.

e Design — The process of developing detailed blueprints and cost estimates.

e Construction — The entire process of building the project.

e Project Completion — The construction is complete, the bills are all paid, the building has
been turned over for our use, and The Texas State University System (TSUS) has officially
approved project close-out.

Note. When multiple projects are underway in one building, all projects are presented together

for ease of understanding, regardless of their phase in the development cycle.

Projects in the Planning and Programming Phase

The revised program for Esperanza Hall, a proposed Health Professions building, is underway.
This will be the fourth academic building on the Round Rock Campus and includes classrooms
and offices to support four departments in the College of Health Professions, the Advising
Center, and the Dean’s Office. The original program document served to guide Texas State in
preparing the Tuition Revenue Bond (TRB) funding request in August 2018. This project is on
the Capital Improvements Program (CIP) and will be initiated pending TRB funding. The current
estimated Total Project Cost (TPC) is $75 million.

The Hines Academic Center Structural Improvements Project is on the CIP and involves
rebuilding portions of the exterior fagade of two sides of the building and making associated
water intrusion repairs. After extensive testing and design, the TPC is now under $1 million.
Therefore, this project will no longer be reported here as a major project.




The Infrastructure Research Laboratory is on the CIP. This project will support the new
Bachelor of Science in Civil Engineering degree program in the College of Science and
Engineering. The TPC is $12 million; however, the project is currently on hold pending
re-evaluation of the design by the Ingram School of Engineering.

Plans are in the works for a new Music Building to be erected next to the Performing Arts
Center in order to address the pressing needs of the School of Music, including classrooms and
rehearsal spaces. The original 2010 project size was 129,582 gross square feet (GSF), and the
TPC was $79 million. Because adjusting the 2010 TPC to 2022 yields a TPC of $139 million, the
project is on hold pending reprogramming and funding.

The Spring Lake Dam Phase One Stabilization Project is on track to receive partial
reimbursement as a mitigation project from the Federal Emergency Management Agency
(FEMA). The Project Workbook is complete, and FEMA is moving forward to release funds. In
collaboration with FEMA and Freese and Nichols Engineering, stabilization design was
completed and issued for contractor bids using a Competitive Sealed Proposal process on
December 4, 2018. A pre-bid conference was held on December 13, 2018, with responses due
January 16, 2019. In parallel to the bidding processes, Texas State has requested “Authorization
under a Letter of Permission” from the U. S. Army Corps of Engineers: Fort Worth District as of
November 14, 2018, in order to proceed with construction. Construction will begin in the first
quarter of 2019.

The Science, Technology, Engineering, Math (STEM) Building, with a TPC of $125 million,
was submitted to the Texas Legislature for TRB funding. The College of Science and
Engineering has been the largest college in the university for three consecutive years, and data
indicate that it will remain the largest in the foreseeable future. The 200,000 GSF STEM
building will be located on the San Marcos Campus, house the Departments of Mathematics and
Computer Science, and provide teaching space for several academic disciplines. This project is
on the CIP and will be initiated pending TRB funding. The Architectural Space Program is
underway.

Projects in the Design Phase

The Albert B. Alkek Library has three projects underway in various phases:

1. Inthe Construction Phase - The Albert B. Alkek Library Learning Commons has a TPC
of $8.3 million for phase one and is on the CIP at $12,612,894. The scope of work includes
the repurposing of space to create a Learning Commons on the second floor and portions of
the first, third, and fourth floors. Brown Reynolds Watford Architects is the design team, and
JE Dunn Construction is the Construction Manager-at-Risk (CMR). Construction is
underway with selective demolition. Metal book shelving systems are being removed to be
recycled, and framing on the fourth floor is underway. The design also includes a Starbucks
coffee shop. A 6-foot x 80-foot, 3-panel mural by legendary Texas artist Buck Winn is being
framed by a preservationist for installation on the main level.

2. In the Design Phase - Facilities Programming and Consulting completed the Architectural
Space Program for the Albert B. Alkek Library Seventh Floor Wittliff Collections
Expansion project. McKinney York Architects is the design team and JE Dunn is the CMR.




The design of the $4.7 million project was approved in November 2018. The Guaranteed
Maximum Price (GMP) is being targeted for TSUS review and approval in February 2019.
The construction phase will begin in March 2019.

3. In the Final Report Phase - The Albert B. Alkek Library Renovations project included
phased repairs and upgrades to electrical systems, information technology systems,
mechanical infrastructure components, and removal and replacement of the lower level roofs.
The project reached substantial completion in June 2017. The final report is complete, and
the project submission to the Board of Regents for closeout is slated for February 2019. The
final project cost was $11,409,564.

Sink Combs Dethlefs Architects of Denver, Colorado, has finalized the construction documents
for a new multi-use Campus Recreation Sports Fields Complex, and Texas State will post the
project for competitive bids in January 2019. The construction phase will begin in March 2019
and will be complete by spring 2020.

Elliott Hall, which opened in 1963, has three freestanding buildings: two for student housing
and one for community and administrative functions. The project, with a total size of 37,293
GSF and a TPC of $6.65 million, will repurpose all three buildings for classrooms and faculty
offices. LPA, Inc., is the architect and engineer team (A/E), and Hill Wilkinson General
Contractors is the CMR. The project was approved at the November 2018 Board meeting. The
design phase is complete. The GMP is being reviewed for approval, and the construction phase
will begin in March 20109.

The Architectural Space Program for the Family and Consumer Sciences Vivarium Research
Facility is complete. The TPC is $3.86 million. This facility will house small live animals

and support research in the areas of nutrition, cancer, and psychology (neuroscience). This
facility will meet certification requirements and comply with all standards delineated in

The Guide for the Care and Use of Laboratory Animals (Eighth Edition). Perkins+Will is the
A/E and Vaughn Construction is the CMR. This project was approved at the November 2018
Board meeting. The GMP is under review by TSUS for approval. The construction phase will
begin in March 2019. The anticipated completion date is spring 2020.

The design for the Hilltop Housing Complex is underway. The demolition of Hornsby and
Burleson Halls on the Hilltop area of the San Marcos Campus will begin in early 2019. This
project is on the CIP, and the current TPC is $87.5 million based on 836 beds. Design work
continues, as do efforts to maintain the TPC below $100 million. Barnes Gromatzky Kosarek
Architects is the A/E, and Vaughn Construction is the CMR. The project is in the schematic
design phase. The timeline for construction will be based on freshman enrollment growth. In the
meantime, Texas State will solicit proposals for a public-private partnership (P3) student housing
project adjacent to campus to be run as a traditional residence hall to meet its current bed needs.

Jowers Center Renovation. The Department of Athletics recently relocated its offices and other
functions from Jowers Center to the University Events Center. The vacated space in

Jowers Center is needed for academic programs in the Department of Health and Human
Performance and in the Department of Theatre and Dance. Renovated space will be used for




faculty offices, classrooms, and laboratory/research space. The 13,561 GSF project has a TPC of
$3.5 million. The design is underway, and a contractor will be selected in spring 2019. Texas
State has received delegated authority for this renovation. Lym Miller Architecture is the A/E.

The Roy F. Mitte Building Space Reconfigurations project, with a TPC of $6 million, will
repurpose vacated spaces when selected programs relocate to the Bruce and Gloria Ingram Hall
in spring 2019. Design has begun, construction will begin in summer 2019, and completion is
targeted for fall 2020. The design team is Brown Reynolds Watford Architects, and the CMR is
Hill-Wilkinson Contractors. The project will be submitted to the May 2019 Board of Regents
meeting for design approval.

Projects in the Construction Phase

Blanco Residence Hall Renovations project, with a TPC of $29.6 million, includes installing
new air handling units, new pumps, and new fan coil units; cleaning the existing air ducts in the
lobby; refurbishing select air handling units; replacing plumbing in the vertical chases, domestic
water piping, sewer piping, and water closets; relocating electrical distribution panels; making
significant cosmetic improvements throughout the building; and installing new light fixtures in
the corridors, bedrooms, bathrooms, and portions of the lobby. Pfluger Associates is the A/E, and
SpawGlass is the CMR. The project is 61 percent complete, and substantial completion is
expected in summer 20109.

Facilities Programming and Consulting completed the Architectural Space Program for the
Encino Hall Space Reconfigurations project. Construction began in summer 2018. The project
is on the CIP for $4.4 million. The current estimate, however, is $2.2 million for which Texas
State has received delegated authority. Atkins Architects is A/E, and Vaughn and

QA Construction are the contractors. Construction is 15 percent complete as planned.

Bruce and Gloria Ingram Hall, with a TPC of $120 million and a total size of 166,851 GSF, is
complete. Recent steel work design deficiencies identified have been addressed by the
contractor. Partial occupancy began in July 2018 to accommaodate classes for fall 2018.
Substantial completion was reached in December 2018.

The LBJ Student Center has two projects underway in different phases:

1. In the Construction Phase - With a TPC of $31.2 million, construction for the
LBJ Student Center Expansion project began in June 2018. The expansion will include a
refurbished main entry lobby, a second ballroom, conference rooms, meeting spaces, shared
spaces for informal student gatherings and study spaces, a new lounge area, an expanded and
renovated Welcome Center, an Alumni Center, and improved circulation within the
expansion and renovated areas. The new mechanical, electrical, and plumbing building
infrastructure systems will integrate with the building infrastructure upgrades made during
the recent LBJ Student Center renovations addressed below. Although some parts of the
project will be completed in 2019, substantial completion is slated for early 2020. The project
is 18 percent complete as planned.




2. In the Final Report Phase - The LBJ Student Center Renovations project, with a final project
cost of $14,102,942, included repairs and upgrades of the infrastructure components and
incidental interior and exterior renovations and repairs. The project is complete. The final report
will be submitted for approval at the February 2019 Board of Regents meeting.

The University Events Center project, with a TPC of $62.5 million and a total size of
81,282 GSF, transformed Strahan Coliseum into the University Events Center, including an
expanded Strahan Arena. This has resulted in more space for commencement ceremonies and
athletic events. The project also included a new chilled water plant, a new loading dock with
access to the lower court level, a new multi-purpose suite, and more locker rooms and offices.
The project is 99 percent complete. Substantial completion was reached in October 2018.

Projects Completed

Moore Street Housing (Angelina Hall and San Gabriel Hall) project is a 598-bed facility and
reached substantial completion in May 2016. The final report will be presented at the
February 2019 Board of Regents Meeting. The TPC is $54.6 million.

Willow Hall on the Round Rock Campus, with a TPC of $67.5 million and a total size of
107,708 GSF, is complete. The final report will be submitted for approval at the May 2019
Board of Regents meeting.

The Archives and Research Center, located at the Science, Technology, and Advanced
Research Park, houses and preserves valuable library collections, including items from

The Wittliff Collections and the University Archives. The final project cost was $12,954,964.
The final report will be submitted for approval at the February 2019 Board of Regents meeting.

INSTITUTIONAL DEVELOPMENT

As of December 2018, the university has raised over $7.4 million in fiscal year 2019 and is on
pace to continue the fundraising progress of the past several fiscal years. Approximately

$4.5 million of this amount has come from 13 major gifts valued over $100,000, including nine
planned gifts totaling nearly $2 million and a gift of $1 million to create a new endowed chair
within the McCoy College of Business Administration.

The gift to the McCoy College of Business Administration has been submitted for a potential
75 percent match from the Texas Research Incentive Program (TRIP). In total, four gifts worth
over $1.6 million have been submitted to TRIP in fiscal year 2019. Since first qualifying for the
program in 2012, Texas State has submitted $33.5 million in gifts for TRIP matches, generating
over $24.5 million in matching funds from the state to support research. These funds provide
critical financial assistance as Texas State goes down the path to achieving NRUF eligibility.

Since the November 2018 report to the Board of Regents, the university has completed the initial
phase of an engagement with the branding firm One Sixty Over Ninety. In December 2018, the
firm delivered a summary report of research directed at measuring Texas State University brand
awareness and perception. It also contained strategic recommendations for development of
messaging and media outreach to position the university to future students, alumni, and the




general public. Additionally, the university and the Texas State University Development
Foundation have partnered to engage One Sixty Over Ninety to assist with planning and
implementation for a national public relations campaign to promote the university in the national
media. The firm has completed the first round of meetings to begin identifying themes and
faculty experts to highlight.

SPONSORED PROGRAM AWARDS - RESEARCH AND INSTRUCTIONAL

New sponsored program awards obtained during the first quarter in fiscal year 2019 include both
the Instructional Awards and the Research Awards categories. The Instructional Awards
category consists of awards that cannot be classified as research according to definitions
provided by the Texas Higher Education Coordinating Board (THECB). The Research Awards
category impacts both Restricted Research and Total Research and Development expenditures
for the university. Both of these research-related metrics contribute to determining National
Research University Funding (NRUF) eligibility and Core Research Support Funding allocated
to Emerging Research Universities via the THECB.

Below are the research and instructional awards over $100,000 received during the first quarter
of fiscal year 20109.

Recipient/Unit Funding Project Title and Purpose

Dr. John P. Blair $8,682,899 ALERRT-Preparing for Active
Advanced Law Enforcement | U. S. Department of Shooter Situations will create an
Rapid Response Training Justice innovative cross-disciplinary
Center active shooter training regimen

geared toward law enforcement,
fire, EMS, and civilians to bolster
public safety and preparedness
during an active attack event.

Mrs. Theadora Whalen $2,079,169 Court In-Service Training
Texas Justice Court Training | Justices of the Peace and | Program will provide research-
Center Constables Association of | based training curriculum to
Texas Justices of the Peace.
Dr. Daniel A. Brown $1,153,398 Year 3 of 5, IMPACTing STEM Success at
University College Total Award $5,813,769 | Texas State University will
U. S. Department of enhance and develop the STEM
Education success pipelines through high

impact practice and outreach and
will strengthen STEM success
through professional development
research.




Dr. Kate Melhuish
Department of Mathematics

$998,749 Year 1 of 2,
Total award $1,984,657
National Science
Foundation

Using Technology to Capture
Classroom Interactions: The
Design, Validation, and
Dissemination of a Formative
Assessment of Instruction Tool
for Diverse K-8 Mathematics
Classrooms will design, validate,
and disseminate a formative
assessment of an instructional
tool intended to support teacher
learning focused on interactions
by and among students and
teachers, reflecting already well-
defined components of effective
mathematics classrooms.

Dr. Nicholas Paul
Herrmann
Department of Anthropology

$898,550
National Institute of
Justice

Investigation of Sub-adult
Dental Age-At-Death
Estimation Using Transition
Analysis and Machine Learning
Methods will focus on the
investigation of dental root and
crown development to estimate
age in sub-adults using transition
analysis.

Dr. Todd Michael Ahlman
Center for Archaeological
Studies

$710,067
U. S. Army Corps of
Engineers

Cultural Resources Support of
Davis Monthan Air Force Base,
Arizona, will provide cultural
resources support to Davis
Monthan Air Force Base.

Dr. Todd Michael Ahlman
Center for Archaeological
Studies

$567,843
U. S. Army Corps of
Engineers

Intensive Archaeology Survey
Recording and National
Register Eligibility
Recommendations of Cultural
Resources on Manned Range 2
will provide cultural resources
support to Barry M. Goldwater
Range East.

Dr. Alexander Zakhidov
Department of Physics

$489,999
ArchieMD

Phase I1-Dynamic Virtual
Moulage Based on Thin Film
Adhesive Displays will fund the
design, fabrication, and
characterization of ultra-flexible,
semi-transparent organic light
emitting diode display prototypes.




Mr. Joe Harper
Small Business Development
Center

$487,281
University of Texas at San
Antonio

Texas State University Small
Business Development Center
will fund outreach efforts to
encourage and assist the
development of small businesses
in Southwest Texas.

Dr. Erica Nason $475,424 Addressing the Farmer Suicide
School of Social Work U. S. Department of Crisis: Mental Health
Agriculture Education for Agriculture

Students will implement a mental
health training program for
undergraduate agriculture
students.

Dr. Daniel A. Brown $475,000 Year 1 of 5, Project MAESTROS: Growing

University College

Total Award $2,442,115
U. S. Department of
Education

the Teacher Education at Texas
State University will expand
accessibility to teacher education,
increase success of Hispanic
students in teacher education, and
contribute to the demand for
increasing numbers of Hispanic
teachers along the 1-35 corridor
and across Texas.

Dr. Sherri H. Benn
Office of Student Diversity
and Inclusion

$328,262 Year 3 of 5,
Total Award $1,580,102
U. S. Department of
Education

Education Talent Search-San
Marcos will work to increase the
secondary school graduation rates
of its participants and to increase
the percentage of low-income and
first-generation college students
who successfully pursue post-
secondary education in San
Marcos, Texas.

Dr. Araceli Ortiz
LBJ Institute for STEM
Education and Research

$324,488
National Aeronautics and
Space Administration

The NASA FAMA for Central
Texas Minority Youth will build
the interest, skills, and knowledge
necessary for K-12 students to
pursue STEM careers by
engaging them in authentic
STEM experiences built around
NASA mission content.

Mr. Rafael A. Cordero, Jr.
Office of Student Diversity
and Inclusion

$315,155 Year 2 of 5,
Total Award $1,351,593
U. S. Department of
Education

Upward Bound-Del Valle will
help prepare disadvantaged youth
for the challenges and rewards of
pursuing a postsecondary
education.




Mrs. Rachael Weldon-
Caron

Office of Student Diversity
and Inclusion

$313,406 Year 4 of 5,
Total Award $1,492,715
U. S. Department of
Education

Student Support Services will
provide services through the
Student Support Services
program to increase the number
of low-income students, first
generation college students, and
college students with disabilities
at Texas State who successfully
complete a postsecondary degree.

Dr. Kate Melhuish $299,574 Orchestrating Discussions
Department of Mathematics National Science Around Proof will test and adapt
Foundation promising teaching practices that

promote productive discussion in
the K-12 setting in the context of
an undergraduate proof-based
course (abstract algebra).

Dr. Todd Michael Ahlman | $280,291 Cultural Resources Support-

Center for Archaeological
Studies

U. S. Army Corps of
Engineers

Midwest Air Force Civil
Engineering Center Installation
will provide cultural resources
support at Peterson Air Force
Base and consultation support at
the U. S. Air Force Academy.

Dr. Bahram Asiabanpour
Ingram School of Engineering

$250,000 Year 3 of 4,
Total Award $1,000,000
U. S. Department of
Agriculture

EverGreen: A Cross
Disciplinary Research and
Education Program on Soil-
Free Farming Using Renewable
Energy and Harvested Water
for Hispanic Students will
overcome historic barriers related
to low retention and graduation
rates of Hispanic students in
agriculture and STEM fields.
EverGreen's goal is to increase
the number of Hispanic students
with advanced technical degrees
at the food-water-energy
intersection.

Mrs. Rachael Weldon-
Caron

Office of Student Diversity
and Inclusion

$242,136 Year 4 of 5,
Total Award $1,024,316
U. S. Department of
Education

Student Support Services
(STEM) will improve student
retention and graduation by
targeting academic services
unique to the needs of low-
income and first-generation
students with disabilities,
majoring or minoring in STEM
disciplines.




Dr. Ken Mix
Department of Agriculture

$199,996
U. S. Department of
Agriculture

Outreach and Assistance for
Socially Disadvantaged and
Veteran Farmers and Ranchers
Program will allow the program
to provide extension services in
the form of workshops to train
and introduce socially
disadvantaged and veteran small
producers to USDA and Texas
Department of Agriculture
policies, programs, and
opportunities, as well as other
non-profit organizations, such as
the Texas Farm Bureau.

Dr. Michelle Hamilton
Center for P-16 Initiatives

$169,243
Texas Higher Education
Coordinating Board

Work Study Program, funded
by state appropriations and
employers, will provide
employment to eligible students
with financial needs.

Dr. John P. Blair
Advanced Law Enforcement
Rapid Response Training
Center

$160,000 Year 5 of 6,
Total Award $2,335,000
Federal Bureau of
Investigation

ALERRT Active Shooter
Response Training for FBI will
support training of state, local,
tribal, and campus law
enforcement.

Mrs. Theadora Whalen
Texas Justice Court Training
Center

$152,906
Texas Department of
Transportation

Texas Justice Court Traffic
Safety Initiative will reduce the
number of alcohol impaired and
driving under the influence of
alcohol and other drug-related
crashes, fatalities, and injuries.

Mr. Rickey D. Lattie
University Police Department

$148,994
Office of the Governor

National Incident-Based
Reporting Program at Texas
State University will implement
the National Incident-Based
Reporting System at University
Police Department.

Dr. Maria Alejandra Sorto
Department of Mathematics

$148,922
National Science
Foundation

Intergovernmental Personnel
Act Assignment at the National
Science Foundation (NSF) will
support Dr. Sorto’s temporary
appointment as a Program Officer
at the NSF.




Dr. Jon Lasser

Department of Counseling,
Leadership, Adult Education,
and School Psychology

$113,625 Year 5 of 5,
Total Award $1,034,828
U. S. Department of
Education

Project SUPERB Scholars
Using Psychology and
Education to Reach Bilinguals
will increase the number of
bilingual (Spanish-English) state
licensed/certified school
psychologists delivering quality
services to children with
disabilities including Spanish-
speaking English language
learners.

Dr. Sarah Rebecah Fritts
Department of Biology

$103,073, Total Award
$197,139
Texas Tech University

Influence of Woody Vegetation
Patterns on Scaled Qualil
Demographics will assess woody
cover and minimum patch size
requirements of scaled quail in
the rolling plains of Texas by
comparing population dynamics
and habitat uses/selection
characteristics between stable and
intermittent populations.

Dr. Sylvia L. Crixell
School of Family Consumer
Sciences

$101,696

Texas Department of
Health and Human
Services

Chat with Woman, Infant, and
Children (WIC): Innovating
WIC Services with a Chatbox
will evaluate the Texas WIC
Chatbox program.

INFORMATION TECHNOLOGY

Learning Management System (LMS) Update. Texas State is seeking to replace its locally
hosted Sakai environment with a more current, cloud-based Learning Management System
(LMS). A Request for Proposals was released in December 2017, and the selection process has
been progressing on schedule, with two vendors remaining. During spring 2019, the entire
Texas State community will have access to both environments for evaluation and testing. A final
decision is expected to be made in May 2019.

Google Search Enabled. The Texas State (TXST) website search functionality was updated in
November 2018 to provide more relevant search results to the university community. The
previous search was based on an outdated technology that was limited to an index that could only
pull from content linking and popularity within the TXST domain (txstate.edu). The new search
leverages Google's public index, which prioritizes and ranks results based on the total number
and popularity of websites linking to TXST content across the World Wide Web. University
search results now align more closely with Google's public search while also enabling the
university to feature content based on the local userbase's search patterns (via a locally developed

configuration).




Information Security. In November 2018, the Information Technology (IT) division performed
a pilot phishing campaign on the IT division to test the effectiveness of its information security
campaign. The pilot was successful as it highlighted several areas of potential improvement and
provided insight regarding how a broader campus-wide pilot might be administered. At the most
recent TSUS Chief Information Officer Council meeting, all institutions voted to license
LastPass (a secure password vault) for all faculty, staff, and students. Additionally, the
Information Security Office is making significant updates to the security policies of the
university to divide them into smaller individual policies to better align with state requirements
and audit topics.

Mobile Services. In December 2018, a new Dining Module within the TXST Mobile App was
implemented primarily for students, but also with applicability for faculty and staff. The new
module provides dining venue hours, access to account balances, and integrates existing
functionality of being able to advance order meals from a mobile device.

Round Rock Information Technology Assistance Center (ITAC). In December 2018, the
newly expanded and remodeled Campus Technology Center opened as the new ITAC Walk Up
Center on the third floor of Avery Hall. The new facility is the hub for consolidated technology
services on the Round Rock Campus.

Enterprise Resource Planning (ERP) — TSUS Project. The ERP project is continuing as
planned, with other TSUS component institutions also participating in this process. A
demonstration of Ellucian’s Cloud Services was held the day prior to the start of the November
2018 Board of Regents meeting and involved representatives from TSUS and most of the System
components. In early 2019, representatives from all TSUS institutions will begin discussing the
next steps. Texas State seeks to identify and implement replacement of its Banner/SAP
environment before 2025.

CAMPUS SPECIFIC ITEMS

Texas State University System Board of Regents member and Texas State alumnus Garry Crain
served as the keynote speaker at one of six commencement ceremonies held December 14-15,
2018, in the University Events Center. Texas State hosted more than 3,500 candidates for
undergraduate and graduate degrees. The commencement ceremonies were the first held in the
University Events Center following the facility's expansion.

The U. S. Environmental Protection Agency has accepted the Upper San Marcos Watershed
Protection Plan (WPP) developed by The Meadows Center for Water and the Environment at
Texas State and the San Marcos Watershed Initiative Stakeholder Committee. The Upper

San Marcos WPP is designed to ensure the future health of the San Marcos watershed by
addressing biodiversity, population growth, recreational use, and changing water quality. The
plan outlines strategies to mitigate nonpoint source pollutants, protect spring flow, and improve
water quality in the watershed.

The choral group Conspirare—including Dr. Craig Hella Johnson, School of Music artist in
residence and professor of practice; Dr. Ames Asbell, assistant professor, School of Music; and
Dr. Vanguel Tangarov, associate professor, School of Music—performed selections from




“Considering Matthew Shepard” during a memorial service for Shepard at the National
Cathedral in Washington, D.C., in October 2018. The service was live-streamed at
https://cathedral.org/matthewShepard. Texas State was among the first universities to perform
the piece in spring 2017.

Recipients of Texas State University's Tomas Rivera Mexican American Children’s Book Award
for works published in 2016-17—Xelena Gonzélez, Adriana M. Garcia, Celia C. Pérez, and
Erika L. Sdnchez—were honored during a series of events held October 25-27, 2018, at the
Texas State President’s House, at San Marcos High School, and at the Texas Book Festival in
Austin. The Rivera Award, established by Texas State in 1995, is designed to encourage authors,
illustrators, and publishers to produce books that authentically reflect the lives of Mexican
American children and young adults in the United States.

Texas State rededicated the newly-expanded University Events Center and Strahan Arena with a
ribbon-cutting October 6, 2018. The $62.5 million expansion project—which began in
November 2016—added approximately 81,000 GSF to the multi-use complex, as well as an
additional 1,800 seats to Strahan’s capacity by building out the eastern side of the arena. The
pressing need to accommodate Texas State's increasing student population with seating and
space in Strahan for commencement, convocation, and special events was the driving force
behind the project.

Texas State researchers contributed to a groundbreaking method to 3D print lithium-ion batteries
in virtually any shape. Dr. Christopher Rhodes, an assistant professor in the Department of
Chemistry and Biochemistry, and Sibo Niu, a Ph.D. student in the Materials Science,
Engineering, and Commercialization program, collaborated with a research team in

North Carolina from Duke University. The team published its findings, "Three-Dimensional
Printing of a Complete Lithium lon Battery with Fused Filament Fabrication,” in the journal
ACS Applied Energy Materials.

Texas State’s Department of Communication Studies was selected by the Master’s Education
Section (MES) of the National Communication Association as recipient of the 2018 Outstanding
Master’s Degree Program Award. The purpose of this award is to recognize a master's education
program that demonstrates excellent quality in developing research and teaching and that
mentors students successfully in their personal and professional growth.

Texas State dedicated the Bruce and Gloria Ingram Hall engineering and science building with a
ribbon-cutting on November 8, 2018. With more than 166,000 square feet of space over five
floors, Ingram Hall is the largest, most ambitious academic building project in Texas State
history. The $120 million building is named for long-time Texas State benefactors

Drs. Bruce and Gloria Ingram.

Texas State expanded its scholarship offerings with the introduction of the Texas State
Distinguished Scholarship. This new scholarship will be awarded beginning fall 2019 to
high-achieving incoming freshmen, providing an additional level of financial support and
rewarding academic merit. This expansion of its assured scholarships represents an $8 million
commitment by the university to its future students over the four years the scholarship would be
awarded. The new scholarship broadens the university’s assured scholarship opportunities, which



https://cathedral.org/matthewShepard

also include the President’s Honor and Achievement Scholarships. Assured scholarships are
awarded to incoming freshmen based on their academic credentials, including class rank and test
score. The scholarships are guaranteed to all qualified students and are renewable for four years.

The THECB has authorized Texas State to offer two new graduate degree programs through the
McCoy College of Business Administration. An innovative Master of Science degree program
with a major in Marketing Research and Analysis will be the first in the region, and only the
second in Texas. Graduates with marketing research and analysis skills are increasingly in
demand, used by companies to link information about products, customers, and markets to
financial metrics, such as sales, margin and earnings before interest, taxes, depreciation, and
amortization. The second degree, a Master of Science degree program with a major in Data
Analytics and Information Systems, will focus on the science of analyzing data to make sound
business decisions and gain competitive advantage. Both degree programs were approved by
The Texas State University System Board of Regents in August 2018 and are currently accepting
applications for fall 2019 enrollment.
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LIT Fall Graduation Up 13.2%:

Fall Graduation totals increased 13.2 percent, showing an increased commitment to
retention and TSUS Vision 2020 goals. Among the graduates were 11 students from the
Medical Magnet Program at BISD. These students earned Nurse Aide certificates, making
them ready to enter the workforce before they even graduated high school.

LIT and BISD Taylor Career and Technology Center (Next Generation):

NextGen, a groundbreaking agreement recently signed between LIT and Beaumont
Independent School District (BISD), gives eligible high school students the opportunity to
take college courses at Taylor Career Center via dual enrollment so they will be better
prepared to launch successful careers. LIT was the sole finalist selected by BISD, and
the terms and conditions of the signed memorandum of understanding for 2019-2020 will
be effective Fall 2019.

Executive Vice President / Provost:

As a newly created position to serve as the deputy to the President, LIT conducted a
national search for an Executive Vice President and Provost. Dr. Kerry Mix was named
the sole finalist, beginning his duties on Jan. 7. His impressive career includes both
community college and university experience. He served as Provost for Arkansas State
University — Beebe before coming to LIT.

LIT Hosted NISOD Regional Workshop:

LIT hosted the National Institute for Staff and Organizational Development (NISOD)
Regional Workshop on January 18, 2019. Faculty from Galveston College, Angelina
College, Blinn College, Lamar State College — Orange, Lamar State College — Port Arthur,
Sowela Technical Community College, and the host institution attended the event in the
Paul and Connie Szuch Multi-Purpose Center. It was facilitated by our college’s
Teaching/Learning Center, led by Dr. Angela Hill.

Budget/Finance:

For Fiscal Year (FY) 2018, LIT’s Net Position is up $1 million. This is a major improvement
from the negative Net Position of $1.1 million in 2016. LIT remains fiscally responsible
and will continue this trend in FY19.

Development:

LIT received $18,500 from the Gene Graham Safety Foundation for scholarships for 13
students in the utility line program for the 2019 spring semester. This scholarship was
established in 2011 in memory of Gene Graham who was killed in a lineman accident.
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His mother and father started this scholarship for students in the LIT utility line technician
program. Since 2011, they have donated $132,850 to LIT for 103 scholarships.

ExxonMobil has provided $88,000 in funds to assist in dual enrollment tuition,
scholarships, process operating training unit maintenance, fire academy equipment
upgrade, and the development of a new online chemistry course.

Rita and Richard Ashley donated a building valued at $220,000 to potentially house the
Truck Driving Academy.

LIT Capital Projects:

Construction for the new Student Success Building continues with erecting and welding
of steel beams. This new building will house all services for students together in a “one
stop shop” including: Financial Aid, Student Government, Advising/Outreach Recruiting,
Student Activities and Career Services, Admissions, the Testing Center, and LIT’s new
Teaching and Learning Center with Online Learning and an adjunct suite. Also included
is a multipurpose room, computer lab and gathering spaces for students. This 18,900
square foot building will cost $7,417,519 and will be completed on June 3, 2019.
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ENROLLMENT

Compared to this time last year, (snapshot 01/15/19) with a week to go before the first class
day, our enrollment is up 4.8%, contact hours are flat, and our semester credit hours are
currently showing a 2.9% increase from Spring 2018. The most exciting news is our new,
first-time student enroliment expanded from 71 to 291 resulting in an increase of 310% in
comparison to last Spring.

PLANNING/BUDGETING

All required reporting for FY18 is complete. Local revenues remain in line with the projections
that were used to build the FY19 budget. Expenditures are also within budget. We are now
entering our budgeting cycle for FY20; the process will start with a review of the campus
strategic plan to help develop operational budgets for each department. The unknown
element in the budget process for FY20 is the amount of state support that will be available
for the next biennium. The budget process will proceed based on conservative estimates with
a true-up once state appropriations are known.

INSTITUTIONAL DEVELOPMENT

Conditions are favorable to close on the purchase/donation of the Capital One Bank property
adjacent to the campus within sixty days.

INFORMATION TECHNOLOGY

LSCO went live with Banner 9 on November 5, 2018, and the process has been successful.
The new version of Self-Service Banner will be activated and placed in use for faculty, staff,
and students. LSCO Information Services staff are preparing for the January 2020 end of
support for the Windows 7 Operating System. This preparation includes reviewing Windows
10 requirements and scheduling the replacement of PC’s that are not sufficient to run the
updated operating software.

CAMPUS SPECIFIC ITEMS

LSCO has a new look! Our redesigned logo and new advertising images are emerging
around Southeast Texas and Southwest Louisiana. The Future is Bright Orange campaign
kicked off in November to promote the Spring 2019 semester.

The time has come for LSCO to have a mascot. In February our employees and students will

have an opportunity to participate in a mascot selection/naming contest. We are looking
forward to unveiling the new mascot during the Spring 2019 semester.

LSCO has incorporated a campus culture of celebration. In December our Business &



Financial Affairs department received the first Presidential Commendation Award for their
hard work and dedication to the campus. Our second celebration occurred when Dr.
Suzonne Crockett was named Associate Dean of Academic Studies. The celebrations
continued into the New Year with Leah Ann McGee being named Associate Dean of Nursing.
We continue to encourage our employees to incorporate a spirit of celebration for the many
exciting things happening on our campus.

The Student Activities Department has numerous student activities planned for Spring 2019,
including welcome week, two Life Share Blood drives, intramural sports, and a movie night.
Following movie night, SGA will host a Security Walk, partnering with Campus Security to
walk the campus grounds and take notes regarding student safety.

The campus Recruiters finished out the Fall 2018 semester hosting over 4,000 local high
school students to our campus and attending numerous Financial Aid/College Fair Nights.
They are gearing up for Spring 2019 with several college fairs planned at local high schools
as well as area high schools touring the beautiful LSCO campus.

LSCO’s Professional Development Committee is excited to announce a new professional
development program: Learning Cohorts. The mission of these cohorts is to enrich the work
and personal life of LSCO employees.

Twenty-seven LSCO students were inducted into the Phi Theta Kappa International Honor
Society during a ceremony on campus in November.

The LSCO Speech and Debate Team members, Aimee McNeil and Robert Rezaie, earned
medals from a recent competition in Oklahoma.

The LSCO Quiz Bowl Team traveled to Alabama where two team members, Matthew Gunter
and Hunter Davis, finished in the top twenty individual scorers.

LSCO’s Vocational Nursing graduating class of August 2018 achieved a 100% pass rate on
their board exam.

LSCQO’s Workforce Development program accepted the Partnership Award for Community
College Engagement at the 22" Annual Texas Workforce Conference. The award
recognizes LSCO’s contributions to local and statewide workforce efforts.

THE FUTURE IS

BRIGHT.

Lamar State College
— Orange —
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CAMPUS SPECIAL PROJECTS
EDA Grant

Lamar State College Port Arthur applied for a grant administered by the Economic Development
Administration. The grant was funded at 80% of a $2 million dollar training facility

request. In January 2019 the campus will select the project's architect. [ [D A
Completion of the training facility is expected in 2019. ey Y i

Master Plan

Freese and Nichols were selected to create a Master Plan 2019-2029. The plalr;rané;Et‘esellEm
attended and facilitated the project kickoff meeting, toured the campus, . i

identified issues and opportunities regarding the campus’ future growth rnzI\IICHOLS
and development. Field assessment were completed for landscape and open space. A project
website was created to host links to the faculty/staff, and student surveys and input boards were
created and placed on the first floor of the student center. A presentation will be presented to the
Master Plan Committee on January 30, 2019.

FINANCE AND OPERATIONS

Tuition and fees are in line with projections used to build the FY 2019 Budget. We completed
FY2018 with an increase in net position of $153,016. We are now heading into the budget cycle
but due to the unknown funding from the upcoming Legislative Session, very conservative
planning will be utilized.

ACADEMIC AFFAIRS

Lamar State College Port Arthur is pleased to report that Region 5 Education Service Center
(ESC) won the 2nd place College Integration Award from the Texas Workforce Commission for
their partnership with LSCPA! The award recognizes exemplary program performance in three
areas: employer partnership, college integration, and high school equivalency
achievement. Through its partnership with LSCPA, Region 5 ESC has dramatically increased
their integrated education and training enrollment, with 43% of their Adult Education and Literacy
(AEL) students being served through the program's partnership with LSCPA.

Commercial Music student Dania Sanchez has been selected as the National Association of
Music Merchants (NAMM) President’s Innovation Award winner for 2019. Ms. Sanchez will be
recognized in Anaheim, California at the 2019 Winter NAMM Conference. This is a national award
that comes with a scholarship to attend the NAMM Conference.

Commercial Music Students Jordan Wright, Axle Wisor, Tristan Angelle as well as Commercial
Music Alumni David Broussard and William Lindsay have been selected to be the backing band
for DeAndre Nico. After several appearances in The Voice, Mr. Nico has created a band to pursue
his solo musical career.

The Surgical Technology Program was awarded a Certificate of Merit from The National Board of
Surgical Technology and Surgical Assisting. This Certificate of Merit is for 100% of the program
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graduates who attempted the National Certification Exam from August 2017—July 2018 achieving
the status of Certified Surgical Technologists.

Shalanda Allen, LVN, faculty in the Nurse Aide Program, earned her Gerontology Certification
through the National Association of Licensed Practical Nurses and Diane Hare, RN, faculty in the
Vocational Nursing Department, graduated in December 2018 with her Bachelor of Science in
Nursing degree.

WORKFORCE TRAINING AND CONTINUING EDUCATION

Commercial Driving License Class A and B are in demand and continue to be scheduled. LSCPA
recently became certified to administer the Commercial Driver's Test as a third party. Two faculty
members satisfactorily completed the training and mandatory three tests to become certified to
administer CDL Tests.

The Workforce Education and Continuing Education Department is busy applying for several
grants. The department submitted an application for the Advancing Communities Grant and two
Skills Development Fund Grants with Huntsman and ProValis.

Welding classes and Construction Site Carpentry classes are scheduled for 2019 and are open
for registration. The carpentry classes are funded through a second-year award of Wagner-
Peyser grant (TWC Contract #1819WPB000). The Workforce Training and Continuing Education
Department was awarded a contract to provide training for the Texas Department of
Transportation on a variety of topics. Several training sessions have been scheduled in January
and February.

Private classes in Mechanical Lift Training and Rigger/Signal Person Training has been
scheduled for February for local industry and LSCPA is working with the City of Port Arthur to
create a variety of classes.

INSTITUTIONAL EFFECTIVENESS

The fall and spring terms are a busy period for the Office of Institutional Effectiveness (OIE). In
terms of campus assessment, academic and technical instructional departments have collected
and submitted fall 2018 course artifacts from the core curriculum, general education, and technical
courses for the OIE to organize, analyze and report as part of the campus 2018-2019 IE Annual
Plan for Campus Assessment Report. Campus offices and departments are reviewing and
updating the mid-year status of their 2018-2019 IE Annual Plans.

With the SACSCOC 2018 Principles of Accreditation fully implemented, the OIE is working to
address these new principles and provide evidence of compliance in developing the campus
SACSCOC Fifth Year Interim Report.

STUDENT SERVICES

Student Services is pleased to be awarding $250-$500 Harvey Grants to currently enrolled
students financially impacted by Hurricane Harvey. We are currently searching for a new Director
of Advising and Retention.

Academic Advising and Retention

Faculty Advisor training was completed prior to registration. The focus of the training was TSI and
Developmental Education updates. The Early Bird Registration Raffle was held November 5"
through December 7" to promote early registration. The last Real Talk series workshops
(academic enhancement workshops) for fall semester were held prior to final exams. The Advising
Office and Student Activities collaborated in an effort to energize students before final exams.
The two departments served coffee, hot chocolate, and issued scantrons to students for the first
two days of final exams. This event was called Sipping into Finals.
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Admissions and Registration

A successful graduation ceremony was held in December for 184 fall and summer graduates. The
Admissions and Records office is evaluating current processes to offer our students more options
through Banner Self-Service such as access to the National Student Clearinghouse. This will
allow our students to print “Good Student Certificates” for insurance discounts, housing and
enrollment verification status by term or overall. We are also researching the activation of the
graduation application in Banner Self-Service, so students can apply for graduation online similar
to Apply Texas applications.

Enrollment Services

The Enrollment Services team has focused on reaching out to potential students in new
ways. Erika Banda-Meza has appeared on the Fernando Ramirez Spanish Radio show “Vida” to
talk about what LSCPA offers and share her personal story of success at Port Arthur. The
Enrollment Services team has also been active on social media.

Financial Aid

A Consultant from Financial Aid Services, Inc., worked with the Financial Aid Office to evaluate
the financial aid processes and assist with processing financial aid applications from October-
November.

A new Director of Student Financial Aid, Sharon Thibodeaux, joined the Students Services team
in November 2018. The Director is in the process of reviewing and implementing changes that
the consultant suggested. Two staff attended the Department of Education Workshop in Atlanta
in November.

Student Activities

Student Activities partnered with student organizations, athletics, and other campus departments
to host a very successful community Trunk or Treat event on Halloween in our Performing Arts
Center. The Seahawk Food Pantry would not have been possible without the help of the Student
Activities student staff, who provided countless hours staffing the pantry and collecting food items.
This year, the annual food drive was renamed to the Mavis Triebel Food Drive in honor of all of
the support Mavis has given campus events over the years. Other campus events were Minute
to Win It, an exciting game made up with challenges using household items, along with the
LifeShare Blood Drive, Human Snow Globe, and Sipping into Finals are just a few of the other
events that have taken place to finish our fall semester.

INFORMATION TECHNOLOGY SERVICES

The Office of Information Technology Services continues the process of upgrading campus
computers to Microsoft Windows 10 and Office 2016. Computer labs have been upgraded and
individual computers are being upgraded. We have also begun the process of upgrading server
infrastructure to Microsoft Windows 2016. The Office of Information Technology Services has
completed the process of implementing the new licensing process with Microsoft.

The Office of Information Technology has begun the process of evaluating the college’s Electronic
and Information Resources (EIR) Accessibility posture. Significant progress was made in 2018.
Policies were completed and approved. This is a long-term project and anticipate completion at
the end of calendar 2019.

The information Technology Services has been assisting Lamar Institute of Technology to
restructure and improve its IT services delivery by upgrading its server infrastructure and security
posture. Significant progress has been made and work continues well into calendar 2019.

Banner 9 is live in production environment and all test environments have also been upgraded to
Banner 9. Ancillary system such as Document Imaging will be upgraded in 2019.

Page 3 of 3





