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The Process 
and Input



The Process and Input

• Project Kickoff – January 2020
• Stakeholder Interviews – January 2020

– Leadership and Staff
– Student Services
– Community Stakeholders

• Academic Center Facility Assessment –
March 2020

• Engagement, Analysis and Concepts – May 2020
• Campus Plan Presentation – September 2020
• Planning & Construction Committee –

November 2020
• Board of Regents Presentation – November 2020
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Demographics and 
Enrollment



Catchment Area



Market Analysis



Enrollment Projections



Strategic Plan Initiatives to Increase 
Enrollment 



Existing Conditions 
and Analysis



Existing Campus Layout



Surrounding Land Uses



Building Functionality



Access and Circulation



Parking

¼-mile walking radius



Development Opportunities & Constraints
Opportunities

Constraints



Campus Master Plan 
Recommendations



Guiding Principles
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Proposed New or Repurposed Buildings







Proposed New or Repurposed Buildings



Proposed Transportation Improvements



General Campus Recommendations



Phasing Strategy – Near-Term (1 – 5 years)
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Questions or Comments
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