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THE TEXAS STATE UNIVERSITY SYSTEM
BOARD OF REGENTS MEETING
Austin, TX (Virtual Format)
February 18, 2021

Thursday — February 18, 2021

10:00 a.m. BOARD OF REGENTS MEETING

Convene in Open Session

1. Welcome/Remarks by Chairman
2. Approval of Previous Meeting Minutes

3. Reports & Motions

Academic and Health Affairs
Finance and Audit

Planning and Construction
Rules and Regulations
Government Relations
Contracts

Personnel

Miscellaneous

4. General Motions
a. Approval of Consent Agenda
b. Election of Board Chair, First Vice Chair, Second Vice Chair
c. Informational: Calendar of Upcoming Board Meetings

5. Student Advisory Board Video Message

6. Campus Update:
e Lamar University — Dr. Brenda Nichols, Interim Provost

7. TSUS Foundation Update — Mr. Mike Wintemute, Executive Director

8. Adjournment

As of 02/02/21 LT



Texas State University System
General Motions

2. General Motions
2.A. TSUS: Approval of Minutes December 2020
2.B. TSUS: Approval of Consent Agenda
2.C. TSUS: Election of Chairman of the Board
2.D. TSUS: Election of the First Vice Chairman of the Board
2.E. TSUS: Election of the Second Vice Chairman of the Board
2.F. TSUS: INFORMATIONAL.: Calendar of Upcoming Board Meetings



TSUS: Approval of Minutes December 2020

Upon motion of Regent , seconded by Regent

it was ordered that:

The minutes of the quarterly Board of Regents meeting held December 7, 2020,
be approved.
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Quarterly Board Meeting
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(Postponed from November 19, 2020)
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COMMITTEE MEETINGS

The committee meetings were each held prior to the Board of Regents meeting via
teleconference as follows:

o Academic and Health Affairs November 9, 2020 2:00 p.m.
. Planning and Construction November 10, 2020 11:00 a.m.
o Rules and Regulations November 10, 2020 2:00 p.m.
. Finance and Audit November 12, 2020 1:30 p.m.

TSUS Board of Regents Quarterly Meeting
December 7, 2020 (Postponed from Nov. 19, 2020)

CST
CST
CST
CST



ACADEMIC AND HEALTH AFFAIRS COMMITTEE

Committee Members
Regent Garry Crain, Committee Chair; Regent Veronica Edwards; Regent Nicki Harle

Call to Order

The Academic and Health Affairs Committee of the Texas State University System was called to
order on November 9, 2020 at 2:18 p.m. CST by Committee Chair Garry Crain. The meeting
was held telephonically.

Present
Regent Garry Crain, Committee Chair; Regent Veronica Edwards; Regent Nicki Harle

Also Present

Regent Don Flores; Dr. Brian McCall, Chancellor; Dr. John Hayek, Vice Chancellor for
Academic and Health Affairs; Mr. Daniel Harper, Vice Chancellor and Chief Financial Officer;
Mr. Sean Cunningham, Vice Chancellor for Governmental Relations; Mr. Pierce Mitchell,
Assistant Vice Chancellor for Governmental Relations; Mr. Derrick Alexander, Director of
Creative Services; Ms. Laura Tibbitts, Director of Administration; various component campus
representatives

Absent
None

Discussion Items
Committee Chair Garry Crain called on Dr. John Hayek to present the agenda items.

Dr. Hayek presented LU: Add Planning Authority for Doctoral Degree Program in Information
Systems. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LU: Add Planning Authority for Doctorate of Nursing Practice (DNP)
Program. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LIT: Approval of Lamar Institute of Technology’s Strategic Plan: 2020-
2025. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LIT: Addition of an Associate of Applied Science in Commercial Electrical
Technology. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LIT: Addition of a Level Il Certificate in Commercial Electrical Technology.
The committee approved the item to be taken to the full Board.

Dr. Hayek presented LIT: Addition of a Level | Certificate in Commercial Electrical Technology.
The committee approved the item to be taken to the full Board.

Dr. Hayek presented LIT: Addition of a Level | Certificate in Plumbing Technology. The
committee approved the item to be taken to the full Board.

Dr. Hayek presented LIT: Addition of an Associate of Science in Engineering. The committee
approved the item to be taken to the full Board.
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Dr. Hayek presented LSCO: New Program Proposal - Emergency Medical Technician Basic
Certificate. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LSCO: New Program Proposal - Emergency Medical Technician
Intermediate Certificate. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LSCO: New Program Proposal - Ordinary Seaman 2 Certificate. The
committee approved the item to be taken to the full Board.

Dr. Hayek presented LSCO: New Program Proposal - Ordinary Seaman 3 Certificate. The
committee approved the item to be taken to the full Board.

Dr. Hayek presented LSCPA: Distinguished Associate Professor Emeritus of Art to Grace
Megnet. This item was informational only. No action was taken.

Dr. Hayek presented LSCPA: Distinguished Professor Emeritus of Government to Mavis T.
Triebel. This item was informational only. No action was taken.

Dr. Hayek presented TSUS: Certified Enrollment Report Summer 2020. This item was
informational only. No action was taken.

Dr. Hayek presented TSUS: Preliminary Enrollment Report Fall 2020. This item was
informational only. No action was taken.

Dr. Hayek briefly outlined the Consent Agenda items, which consisted of:

LU: Add New Construction Project Management Courses for the MBA Program and the
Certificate of Construction Project Management Program
LU: Changes to the Master of Business Administration (MBA) and Master of Science in Nursing
(MSN) Dual Degree Plan

SRSU: Degree Program Title and CIP Code Change: Bachelor of Science in Interdisciplinary
Studies — College of Education and Professional Studies

LSCO: New Program Proposal - Massage Therapy Continuing Education Program

LSCO: New Program Proposal - Court Reporting Continuing Education Program

LSCO: Program Madification — Associate of Arts Communication

LSCO: Program Modification — Associate of Arts Liberal Arts

LSCO: Program Modification — Associate of Arts Sociology

LSCO: Program Modification — Associate of Arts Teaching 1 (EC — 6th, 4th — 8th, Special
Education EC — 12th)

LSCO: Program Modification — Associate of Arts Teaching 2 (6th — 12th, EC — 12th Other than
Special Education)

LSCO: Program Modification — Criminal Justice Certificate

LSCO: Program Modification — Advanced Nurse Aide Institutional Award

LSCO: Program Modification — Ordinary Seaman

LSCO: Site Addition — Little Cypress Mauriceville High School

LSCO: Site Addition — Vidor High School

LSCO: Site Addition — West Orange-Stark High School

TSUS: Curriculum Changes

TSUS: Out-of-State/Out-of-Country Course Offerings

The committee approved the items to be included on the Consent Agenda.
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Adjournment
There being no further business before the Committee, Committee Chair Garry Crain adjourned
the meeting at 2:52 p.m. CST.
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PLANNING AND CONSTRUCTION COMMITTEE

Committee Members
Regent Bill Scott, Committee Chair; Regent Duke Austin; Regent David Montagne

Call to Order

The Planning and Construction Committee of the Texas State University System was called to
order on November 10, 2020 at 11:02 a.m. CST by Committee Chair Bill Scott. The meeting
was held telephonically.

Present
Regent Bill Scott, Committee Chair; Regent Duke Austin; Regent David Montagne

Also Present

Regent Don Flores; Regent Nicki Harle; Dr. Brian McCall, Chancellor; Mr. Daniel Harper, Vice
Chancellor and Chief Financial Officer; Mr. Sean Cunningham, Vice Chancellor for
Governmental Relations; Dr. John Hayek, Vice Chancellor for Academic and Health Affairs; Ms.
Carole Fox, Chief Audit Executive; Mr. Pierce Mitchell, Assistant Vice Chancellor for
Governmental Relations; Mr. Peter Maass, Director of Capital Projects Administration; Mr.
Derrick Alexander, Director of Creative Services; Ms. Laura Tibbitts, Director of Administration;
various component campus representatives

Absent
None

Discussion Items
Committee Chair Bill Scott called on Mr. Daniel Harper to present the agenda items.

Mr. Harper presented LSCO: Lamar State College Orange Campus Master Plan. The
committee approved the item to be taken to the full Board.

Mr. Harper presented LU: Design Development Documents for Mary and John Gray Library
Sprinkler System. The committee approved the item to be taken to the full Board.

Mr. Harper presented SHSU: Design Development Documents for the New Parking Structure
(Avenue I). The committee approved the item to be taken to the full Board.

Mr. Harper presented SRSU: Design Development Documents for the Museum of the Big Bend
Expansion. The committee approved the item to be taken to the full Board.

Mr. Harper presented TXST: Design Development Documents for the Infrastructure Research
Laboratory Building. The committee approved the item to be taken to the full Board.

Mr. Harper presented TSUS: Update to Capital Improvements Program. The committee
approved the item to be taken to the full Board.

Mr. Harper presented TSUS: Planning and Construction Report. This item was informational
only. No action was taken.

Mr. Harper briefly outlined the Consent Agenda items, which consisted of:
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TSUS: Policies and Procedures Manual for Planning and Construction
TSUS: Agreement with Sightlines, LLC

The committee approved the items to be included on the Consent Agenda.
Adjournment

There being no further business before the Committee, Committee Chair Bill Scott adjourned
the meeting at 11:39 a.m. CST.
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RULES AND REGULATIONS COMMITTEE

Committee Members
Regent Veronica Edwards, Committee Chair; Regent Don Flores; Regent Alan Tinsley

Call to Order

The Rules and Regulations Committee of the Texas State University System was called to order
on November 10, 2020 at 2:00 p.m. CST by Committee Chair Veronica Edwards. The meeting
was held telephonically.

Present
Regent Veronica Edwards, Committee Chair; Regent Don Flores; Regent Alan Tinsley

Also Present

Regent Bill Scott, Board Chair; Dr. Brian McCall, Chancellor; Ms. Nelly Herrera, Vice Chancellor
and General Counsel; Mr. Daniel Harper, Vice Chancellor and Chief Financial Officer; Mr. Sean
Cunningham, Vice Chancellor for Governmental Relations; Dr. John Hayek, Vice Chancellor for
Academic and Health Affairs; Ms. Carole Fox, Chief Audit Executive; Mr. Derrick Alexander,
Director of Creative Services; Ms. Laura Tibbitts, Director of Administration; various component
campus representatives

Absent
None

Discussion Item
Committee Chair Veronica Edwards called on Ms. Nelly Herrera to present the agenda item.

Ms. Herrera briefly outlined the Consent Agenda item, which consisted of:
TSUS: Approval of Rules and Regulations.

The committee approved the item to be included on the Consent Agenda.
Adjournment

There being no further business before the Committee, Committee Chair Veronica Edwards
adjourned the meeting at 2:08 p.m. CST.
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FINANCE AND AUDIT COMMITTEE

Committee Members
Regent Alan Tinsley, Committee Chair; Regent Bill Scott; Regent Don Flores; Regent David
Montagne

Call to Order
The Finance and Audit Committee of the Texas State University System was called to order on
November 12, 2020 at 1:31 p.m. CST by Committee Chair Alan Tinsley. The meeting was held
telephonically.

Present
Regent Alan Tinsley, Committee Chair; Regent Bill Scott; Regent Don Flores; Regent David
Montagne

Also Present

Regent Nicki Harle; Dr. Brian McCall, Chancellor; Mr. Daniel Harper, Vice Chancellor and Chief
Financial Officer; Ms. Carole Fox, Chief Audit Executive; Ms. Nelly Herrera, Vice Chancellor and
General Counsel; Ms. Kelly Wintemute, Compliance Officer; Mr. Derrick Alexander, Director of
Creative Services; Ms. Laura Tibbitts, Director of Administration; various component campus
representatives

Absent
None

Discussion Items
Committee Chair Alan Tinsley called on Mr. Daniel Harper to present the agenda items.

Mr. Harper presented LU: Nursing Program Fee. The committee approved the item to be taken
to the full Board.

Mr. Harper presented TSUS: Operating Budget Adjustments. This item was informational only.
No action was taken.

Mr. Harper presented TSUS: Annual Foundation Reports. This item was informational only. No
action was taken.

Mr. Harper presented TSUS: Status of Implementation of Audit and Compliance
Recommendations. This item was informational only. No action was taken.

Mr. Harper briefly outlined the Consent Agenda items, which consisted of:

TSUS: Ratification: Tuition Rates for Non-credit Courses at Lamar State Colleges
TSUS: Investment Custody Services Agreement

The committee approved the items to be included on the Consent Agenda.
Adjournment

There being no further business before the Committee, Committee Chair Alan Tinsley adjourned
the meeting at 1:37 p.m. CST.
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BOARD OF REGENTS MEETING

I CALL TO ORDER

The Quarterly Board of Regents meeting of The Texas State University System was
called to order on Monday, December 7, 2020 at 1:01 p.m. CST by Chairman of the
Board William Scott. The meeting was held virtually. Noting the presence of a quorum,
Chairman Scott called upon Regent Alan Tinsley to deliver the invocation.

1. ATTENDANCE
Present Absent
Chairman William Scott None

Vice Chairman David Montagne
Regent Charlie Amato

Regent Duke Austin

Regent Garry Crain

Regent Veronica Edwards
Regent Don Flores

Regent Nicki Harle

Regent Alan Tinsley

Student Regent Amanda Lee

Also Present

Chancellor Brian McCall, Ph.D.; President Ken Evans, LU; President Alisa White, SHSU;
President Pete Gallego, SRSU; President Denise Trauth, TXST; President Lonnie
Howard, LIT; President Thomas Johnson, LSCO; President Betty Reynard, LSCPA

Il WELCOME REMARKS
Chairman Scott welcomed all present.

Chairman Scott stated that for this meeting, the approval of motions will be simplified.
After each report or motion, he will ask the Board if there are any discussions or
objections. If there are none, the motion passes.

V. APPROVAL OF MINUTES

Upon motion of Chairman Scott, with no Regents objecting, it was ordered that the
minutes of the quarterly Board of Regents meeting held on August 13-14, 2020 are
approved.

V. APPROVAL OF FUTURE BOARD MEETINGS

2021-01 TSUS: Approval of Future Board Meetings 2021
Upon motion of Chairman Scott, with no Regents objecting, it was ordered that:

The future quarterly Board meetings be scheduled as follows:

February 18 — 19, 2021 Texas State University System, Austin
May 20 — 21, 2021 Texas State University, San Marcos
August 12 — 13, 2021 Sul Ross State University, Alpine
November 18 — 19, 2021 Sam Houston State University, Huntsville
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VI.

ACADEMIC AND HEALTH AFFAIRS

Regent Garry Crain, Chair of the Academic and Health Affairs Committee, presented the
following agenda items:

2021-02 LU: Add Planning Authority for Doctoral Degree Program in Information
Systems

Upon motion of Regent Crain, with no Regents objecting, it was ordered that Lamar

University is authorized to submit planning notification to the Texas Higher Education

Coordinating Board for a Doctor of Philosophy in Information Systems.

2021-03 LU: Add Planning Authority for Doctorate of Nursing Practice (DNP)
Program

Upon motion of Regent Crain, with no Regents objecting, it was ordered that Lamar

University is authorized to submit planning notification to the Texas Higher

Education Coordinating Board for a Doctor of Nursing Practice (DNP) Program.

2021-04 LIT: Approval of Lamar Institute of Technology’s Strategic Plan: 2020-
2025

Upon motion of Regent Crain, with no Regents objecting, it was ordered that the Lamar

Institute of Technology Strategic Plan: 2020-2025 is approved.

2021-05 LIT: Addition of an Associate of Applied Science in Commercial
Electrical Technology

Upon motion of Regent Crain, with no Regents objecting, it was ordered that Lamar

Institute of Technology is authorized to submit the Associate of Applied Science in

Commercial Electrical Technology, to be implemented upon final approval by the TSUS

Board of Regents and the Texas Higher Education Coordinating Board effective Fall

2021.

2021-06 LIT: Addition of a Level Il Certificate in Commercial Electrical
Technology

Upon motion of Regent Crain, with no Regents objecting, it was ordered that Lamar

Institute of Technology is authorized to submit the Level Il Certificate in Commercial

Electrical Technology, to be implemented upon final approval by the TSUS Board of

Regents and the Texas Higher Education Coordinating Board effective Fall 2021.

2021-07 LIT: Addition of a Level | Certificate in Commercial Electrical Technology
Upon motion of Regent Crain, with no Regents objecting, it was ordered that Lamar
Institute of Technology is authorized to submit the Level | Certificate in Commercial
Electrical Technology, to be implemented upon final approval by the TSUS Board of
Regents and the Texas Higher Education Coordinating Board effective Fall 2021.

2021-08 LIT: Addition of a Level | Certificate in Plumbing Technology

Upon motion of Regent Crain, with no Regents objecting, it was ordered that Lamar
Institute of Technology is authorized to submit the Level | Certificate in Plumbing
Technology, to be implemented upon final approval by the TSUS Board of Regents and
the Texas Higher Education Coordinating Board effective Fall 2021.

2021-09 LIT: Addition of an Associate of Science in Engineering
Upon motion of Regent Crain, with no Regents objecting, it was ordered that Lamar
Institute of Technology is authorized to offer an Associate of Science in Engineering, to
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be implemented upon final approval by the TSUS Board of Regents and the Texas
Higher Education Coordinating Board effective Fall 2021.

2021-10 LSCO: New Program Proposal - Emergency Medical Technician Basic
Certificate
Upon motion of Regent Crain, with no Regents objecting, it was ordered that Lamar
State College Orange is authorized to create a new Emergency Medical Technician
Basic Level One Certificate (15 semester hours) to be implemented upon final approval
by the TSUS Board of Regents, the Texas Higher Education Coordinating Board
(THECB) and the Southern Association of Colleges and Schools Commission on
Colleges (SACSCOCQ), effective Fall 2021.

2021-11 LSCO: New Program Proposal - Emergency Medical Technician
Intermediate Certificate
Upon motion of Regent Crain, with no Regents objecting, it was ordered that Lamar
State College Orange is authorized to create a new Emergency Medical Technician
Intermediate Level One Certificate (23 semester hours) to be implemented upon final
approval by the TSUS Board of Regents, the Texas Higher Education Coordinating
Board (THECB) and the Southern Association of Colleges and Schools Commission on
Colleges (SACSCOQ), effective Fall 2021.

2021-12 LSCO: New Program Proposal - Ordinary Seaman 2 Certificate

Upon motion of Regent Crain, with no Regents objecting, it was ordered that Lamar
State College Orange is authorized to create a new Ordinary Seaman 2 Level One
Certificate (28 semester hours) to be implemented upon final approval by the TSUS
Board of Regents, the Texas Higher Education Coordinating Board and the Southern
Association of Colleges and Schools Commission on Colleges (SACSCOC), effective
Fall 2021.

2021-13 LSCO: New Program Proposal - Ordinary Seaman 3 Certificate

Upon mation of Regent Crain, with no Regents objecting, it was ordered that Lamar
State College Orange is authorized to create a new Ordinary Seaman 3 Level One
Certificate (42 semester hours) to be implemented upon final approval by the TSUS
Board of Regents, the Texas Higher Education Coordinating Board (THECB) and the
Southern Association of Colleges and Schools Commission on Colleges (SACSCOC),
effective Fall 2021.

Informational Item - LSCPA: Distinguished Associate Professor Emeritus of Art to
Grace Megnet

The recognition of Grace Megnet as Distinguished Associate Professor Emeritus of Art

was presented as an informational item only.

Informational Iltem - LSCPA: Distinguished Professor Emeritus of Government to
Mavis T. Triebel

The recognition of Mavis T. Triebel as Distinguished Professor Emeritus of Government

was presented as an informational item only.

Informational Item - TSUS: Certified Enrollment Report Summer 2020
The Summer 2020 Certified Enrollment Report for the Texas State University System
components was presented as an informational item only. No action was taken.
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VII.

Informational Item - TSUS: Preliminary Enrollment Report Fall 2020

The Fall 2020 Preliminary Enrollment Report for the Texas State University System
components was presented as an informational item only. No action was taken. The
certified enroliment data for Fall 2020 will be reviewed at the February meeting.

Regent Crain noted that the following items are found on the Consent Agenda:

e LU: Add New Construction Project Management Courses for the MBA Program
and the Certificate of Construction Project Management Program

e LU: Changes to the Master of Business Administration (MBA) and Master of
Science in Nursing (MSN) Dual Degree Plan

e SRSU: Degree Program Title and CIP Code Change: Bachelor of Science in
Interdisciplinary Studies — College of Education and Professional Studies

e LSCO: New Program Proposal - Massage Therapy Continuing Education
Program

e LSCO: New Program Proposal - Court Reporting Continuing Education Program

e LSCO: Program Modification — Associate of Arts Communication

e LSCO: Program Modification — Associate of Arts Liberal Arts

e LSCO: Program Modification — Associate of Arts Sociology

e LSCO: Program Modification — Associate of Arts Teaching 1 (EC — 6th, 4th — 8th,
Special Education EC — 12th)

e LSCO: Program Modification — Associate of Arts Teaching 2 (6th — 12th, EC —
12th Other than Special Education)

e LSCO: Program Modification — Criminal Justice Certificate

e LSCO: Program Modification — Advanced Nurse Aide Institutional Award

e LSCO: Program Modification — Ordinary Seaman

e LSCO: Site Addition — Little Cypress Mauriceville High School

e LSCO: Site Addition — Vidor High School

e LSCO: Site Addition — West Orange-Stark High School

e TSUS: Curriculum Changes

e TSUS: Out-of-State/Out-of-Country Course Offerings

These items were voted on and passed under the approval of the Consent Agenda.
These items can be found immediately following the meeting minutes.

Regent Crain called on Dr. John Hayek to introduce a brief video report on online
education across the system.

FINANCE AND AUDIT

Regent Alan Tinsley, Chair of the Finance and Audit Committee, presented the following
agenda items:

2021-14 LU: Nursing Program Fee

Upon motion of Regent Tinsley, with no Regents objecting, it was ordered that Lamar
University increase the Dishman School of Nursing undergraduate pre-licensure
program fee to $200 per semester, effective Fall 2021.

Informational Item — TSUS: Operating Budget Adjustments
The Operating Budget Adjustments were presented as an informational item only. No
action was taken.
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VIILI.

Informational ltem — TSUS: Annual Foundation Reports
The Annual Foundation Reports were presented as an informational item only. No action
was taken.

Informational Item — TSUS: Status of Implementation of Audit and Compliance
Recommendations

The Status of Implementation of Audit and Compliance Recommendations were

presented as an informational item only. No action was taken.

Regent Tinsley noted that the following items are found on the Consent Agenda:

e TSUS: Ratification: Tuition Rates for Non-credit Courses at Lamar State Colleges
e TSUS: Investment Custody Services Agreement

These items were voted on and passed under the approval of the Consent Agenda.
These items can be found immediately following the meeting minutes.

PLANNING AND CONSTRUCTION

Board Vice Chairman David Montagne, member of the Planning and Construction
Committee, presented the following agenda items:

2021-15 LSCO: Lamar State College Orange Campus Master Plan
Upon motion of Regent Montagne, with no Regents objecting, it was ordered that the
2020-2030 Campus Master Plan for Lamar State College Orange is approved.

2021-16 LU: Design Development Documents for Mary and John Gray Library
Sprinkler System

Upon motion of Regent Montagne, with no Regents objecting, it was ordered that the

design development documents for the Mary and John Gray Library Sprinkler System

project at Lamar University are approved.

2021-17 SHSU: Design Development Documents for the New Parking Structure
(Avenue )

Upon motion of Regent Montagne, with no Regents objecting, it was ordered that the

design development documents for the New Parking Structure (Avenue |) project at Sam

Houston State University are approved.

2021-18 SRSU: Design Development Documents for the Museum of the Big Bend
Expansion

Upon motion of Regent Montagne, with no Regents objecting, it was ordered that the

design development documents for the Museum of the Big Bend Expansion project at

Sul Ross State University are approved.

2021-19 TXST: Design Development Documents for the Infrastructure Research
Laboratory Building

Upon motion of Regent Montagne, with no Regents objecting, it was ordered that the

design development documents for the Infrastructure Research Laboratory project at the

Science, Technology, and Advanced Research (STAR) Park at Texas State University

are approved.
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XI.

2021-20 TSUS: Update to Capital Improvements Program

Upon motion of Regent Montagne, with no Regents objecting, it was ordered that the
update to the Capital Improvements Program for fiscal years 2021 through 2026 is
adopted.

Informational Item — TSUS: Planning and Construction Report
The Planning and Construction Report was presented as an informational item only. No
action was taken.

Regent Montagne noted that the following items are found on the Consent Agenda:

e TSUS: Policies and Procedures Manual for Planning and Construction
e TSUS: Agreement with Sightlines, LLC

These items were voted on and passed under the approval of the Consent Agenda.
These items can be found immediately following the meeting minutes.

RULES AND REGULATIONS
Chairman Scott called on Regent Edwards to make a brief report. Regent Edwards,

Chair of the Rules and Regulations Committee, noted that the following item is found on
the Consent Agenda:

» TSUS: Approval of Rules and Regulations

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.

GOVERNMENTAL RELATIONS

Chairman Scott called on Vice Chairman Montagne to make a brief report. Vice
Chairman Montagne presented a legislative update concerning state and federal issues
that have the potential to impact the Texas State University System.

CONTRACTS

Chairman Scott noted that all contracts are on the Consent Agenda and that Nelly
Herrera, Vice Chancellor and General Counsel, is available to answer any questions.

LU: Fourth Amendment to Agreement with Academic Partnerships, LLC
The Fourth Amendment to the Amendment and Renewal of the Service Agreement

between Lamar University and Academic Partnerships, LLC., for the services relating to
the marketing, recruiting and promotion of mutually agreed upon online programs, is
approved.

SHSU: Agreement with Van Wagner Sports & Entertainment LLC

The agreement for services related to multi-media rights (sponsorship, broadcasting,
and advertising) for any existing and new Athletic Department multi-media inventory
between Sam Houston State University and Van Wagner Sports & Entertainment LLC,
to commence on December 1, 2020, for an initial term of five (5) years with the option to
extend for five (5) additional years, provided certain revenue thresholds are met, is
approved.
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TXST: Contract for Janitorial Products and Supplies with ABCO Paper Co.
The contract commencing December 1, 2020, for janitorial products and supplies

between Texas State University and ABCO Paper Co. in an amount projected to be
$1,250,000, is approved.

TXST: Contract for Promotional and Branded Iltems with AJL Advertising
The contract commencing December 1, 2020, for promotional and branded items

between Texas State University and AJL Advertising in an amount projected to be
$2,000,000, is approved.

TXST: Contract for Promotional and Branded Items with Caprice Productions

The contract commencing December 1, 2020, for promotional and branded items
between Texas State University and Caprice Productions, Inc. in an amount projected to
be $2,000,000, is approved.

TXST: Contract Between Edwards Aquifer Authority, City of San Marcos, and
Texas State University Concerning the Edwards Aquifer Authority Habitat
Conservation Plan Program

Texas State University is authorized to execute a contract between Edwards Aquifer

Authority, City of San Marcos, and Texas State University concerning the Edwards

Aquifer Authority Habitat Conservation Plan Program.

TXST: Contract with Priority Personnel, Inc.

Texas State University is authorized to increase the current contract cap to $4,900,000
for the existing contract originally commencing September 1, 2016, for a term not to
exceed five years, between Texas State University and Priority Personnel, Inc., for
temporary personnel/skilled labor.

TXST: Contract for Promotional and Branded Items with Rivercity Sportswear
The contract commencing December 1, 2020, for promotional and branded items
between Texas State University and Rivercity Sportswear, LLC in an amount projected
to be $2,000,000, is approved.

TXST: Easement Agreement with City of San Marcos

Texas State University is authorized to grant a utility easement to the City of San Marcos
and execute all documents and instruments necessary to carry out this transaction,
subject to approval as to legal form by the Vice Chancellor and General Counsel.

TXST: Interlocal Agreement Between City of San Marcos and Texas State
University Concerning the Edwards Aquifer Authority Habitat Conservation
Plan Program

Texas State University is authorized to enter into an Interlocal Agreement with the City of

San Marcos concerning the Edwards Aquifer Authority Habitat Conservation Plan

Program.

All contract items were passed under the Consent Agenda and can be found following
the meeting minutes.

XII. PERSONNEL
Chairman Scott noted that the following item is found on the Consent Agenda:
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XIll.

e TSUS: Faculty Matters

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.

MISCELLANEOUS
Chairman Scott presented the following agenda items:

2021-21 LSCO: Donation of 4" Street from Green Avenue to Main Street

Upon motion of Chairman Scott, with no Regents objecting, it was ordered that Lamar
State College Orange is authorized to accept the donation of surface right of a portion of
4th Street from Green Avenue to Main Street in Orange, Texas, and execute any
necessary documents, subject to review by the Vice Chancellor and General Counsel.

2021-22 LSCO: Donation of 302 N 5" Street

Upon motion of Chairman Scott, with no Regents objecting, it was ordered that Lamar
State College Orange is authorized to accept the donation of an alley way located at 302
N 5th Street, Orange Texas between lots 1 through 6 and lots 9 through 12, Block 5, of
the UPPER SURVEY, Amended Sheldon Survey to the City of Orange, Orange County,
Texas, and execute any necessary documents, subject to review by the Vice Chancellor
and General Counsel.

2021-23 LSCPA: Donation of 23.69 Acres

Upon motion of Chairman Scott, with no Regents objecting, it was ordered that Lamar
State College Port Arthur is authorized to accept the donation of unimproved real
property of 23.69 acres of vacant land out of and part of Tract 13-B-1 situated in the T &
NO RR1, Survey No. 1, Abstract 257 located on or just off FM 3514, Jefferson County,
Texas and execute any necessary documents, subject to review by the Vice Chancellor
and General Counsel.

2021-24 TSUS: Conferring of Regents’ Professor Award (Jerry L. Cook)

Upon motion of Chairman Scott, with no Regents objecting, upon the recommendation of
the Board of Directors of the Texas State University System Foundation and nomination
by the university president, it was ordered that:

1. The Regents’ Professor Award be conferred, in perpetuity, upon Jerry L. Cook, Ph.D.

2. The Regents’ Professor medallion be presented to him; that he have the right to
wear such medallion at appropriate events; and that he be recognized as having
received this award; and,

3. The attached resolution be adopted; presented to him; and forever recorded and
preserved in the minutes of this Board of Regents.

Resolution honoring Jerry L. Cook, Ph.D.

Whereas, the Board of Regents of the Texas State University System has determined
that it would advance the cause of higher education in the State of Texas and contribute
to the public good of the state to create the Office of Regents’ Professor; and,
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Whereas, the purpose of the Office is to recognize exceptional and outstanding
members of the professoriate who have achieved excellence in teaching, research,
publication, and community service; demonstrating in performance of their duties, an
unwavering dedication to their students, universities, and communities; and,

Whereas, the Office of Regents’ Professor is a lifetime designation bestowed by the
Board of Regents upon tenured faculty members who have been acknowledged by their
peers and students as exceptional, and recommended by the Texas State University
System Foundation Board of Directors, the Chancellor, and the University President;
and,

Whereas, Jerry L. Cook, Ph.D., Professor of Biological Sciences, came to Sam Houston
State University in 1999 having previously served as an Assistant Research Scientist
and Postdoctoral Research Associate at Texas A&M University; earned a Bachelor of
Science degree in Geology and a Master of Science degree in Biology from the
University of Southern Colorado, and a Ph.D. in Entomology from Texas A&M
University; and,

Whereas, Dr. Cook has elevated the university’s stature by serving as Program Director
for the National Science Foundation, a member of the National Invasive Species
Committee, and a member of the U.S. Environmental Protection Agency’s Advisory
Committee; and,

Whereas, Dr. Cook has accepted administrative appointments at Sam Houston State
University, including Associate Vice President for Research, Interim Dean of the College
of Science, Interim Dean of the Graduate College, and Interim Chair of the Department
of Biological Sciences, and Executive Director of the Texas Invasive Species Institute, all
while continuing his teaching and research responsibilities; and,

Whereas, Dr. Cook, by his qualities of service and character, has brought great honor to
Sam Houston State University, the Texas State University System, and the great State
of Texas;

Now, Therefore Be It Resolved on this 7th day of December 2020, that Jerry L. Cook,
Ph.D., be designated a Regents’ Professor and forever hold said title, including all
honors, rights, and privileges pertaining thereto.

2021-25 TSUS: Conferring of Regents’ Professor Award (Duane Knudson)

Upon motion of Chairman Scott, with no Regents objecting, upon the recommendation of
the Board of Directors of the Texas State University System Foundation and nomination
by the university president, it was ordered that:

1. The Regents’ Professor Award be conferred, in perpetuity, upon Duane Knudson,
Ph.D.

2. The Regents’ Professor medallion be presented to him; that he have the right to
wear such medallion at appropriate events; and that he be recognized as having
received this award; and,

3. The attached resolution be adopted; presented to him; and forever recorded and
preserved in the minutes of this Board of Regents.
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Resolution honoring Duane Knudson, Ph.D.

Whereas, the Board of Regents of the Texas State University System has determined
that it would advance the cause of higher education in the State of Texas and contribute
to the public good of the state to create the Office of Regents’ Professor; and,

Whereas, the purpose of the Office is to recognize exceptional and outstanding
members of the professoriate who have achieved excellence in teaching, research,
publication, and community service; demonstrating in performance of their duties, an
unwavering dedication to their students, universities, and communities; and,

Whereas, the Office of Regents’ Professor is a lifetime designation bestowed by the
Board of Regents upon tenured faculty members who have been acknowledged by their
peers and students as exceptional, and recommended by the Texas State University
System Foundation Board of Directors, the Chancellor, and the University President;
and,

Whereas, Duane Knudson, Ph.D., Distinguished Professor of Health and Human
Performance, came to Texas State University in 2009, having previously served in
faculty and administrative positions at California State University, Chico, and Baylor
University; and earned a Bachelor of Science degree in Physical Education from the
University of Wisconsin-Oshkosh, a Master of Science degree in Education from Baylor
University, and a Ph.D. in Biomechanics from the University of Wisconsin-Madison; and,

Whereas, Dr. Knudson has authored three books translated into eight languages, 22
book chapters, 155 peer-reviewed articles, received 23 internal and external grants,
given 106 presentations, served on four editorial review boards, and authored more than
three dozen articles in sports magazines and websites; and,

Whereas, Dr. Knudson was named a fellow of the National Academy of Kinesiology,
received three national, two regional, and one state award for scholarship in kinesiology
and exercise science; contributed to the development of internationally used instructional
resources; and used his expertise to serve the U.S. Tennis Association, International
Tennis Federation, U.S. Department of Education, Institute of Medicine, Royal Society,
and the British Broadcasting Corporation; and,

Whereas, Dr. Knudson, by his qualities of service and character, has brought great
honor to Texas State University, the Texas State University System, and the great State
of Texas;

Now, Therefore Be It Resolved on this 7th day of December 2020, that Duane Knudson,
Ph.D., be designated a Regents’ Professor and forever hold said title, including all
honors, rights, and privileges pertaining thereto.

2021-26 TSUS: Conferring of Regents’ Professor Award (Patricia M. Shields)
Upon motion of Chairman Scott, with no Regents objecting, and upon the
recommendation of the Board of Directors of the Texas State University System
Foundation and nomination by the university president, it was ordered that:

1. The Regents’ Professor Award be conferred, in perpetuity, upon Patricia M. Shields,
Ph.D.
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2. The Regents’ Professor medallion be presented to her; that she have the right to
wear such medallion at appropriate events; and that she be recognized as having
received this award; and,

3. The attached resolution be adopted; presented to her; and forever recorded and
preserved in the minutes of this Board of Regents.

Resolution honoring Patricia M. Shields, Ph.D.

Whereas, the Board of Regents of the Texas State University System has determined
that it would advance the cause of higher education in the State of Texas and contribute
to the public good of the state to create the Office of Regents’ Professor; and,

Whereas, the purpose of the Office is to recognize exceptional and outstanding
members of the professoriate who have achieved excellence in teaching, research,
publication, and community service; demonstrating in performance of their duties, an
unwavering dedication to their students, universities, and communities; and,

Whereas, the Office of Regents’ Professor is a lifetime designation bestowed by the
Board of Regents upon tenured faculty members who have been acknowledged by their
peers and students as exceptional, and recommended by the Texas State University
System Foundation Board of Directors, the Chancellor, and the University President;
and,

Whereas, Patricia M. Shields, Ph.D., Professor of Political Science, arrived at Texas
State University in 1978 after serving as a Graduate Research Assistant at The Ohio
State University; and earned a Bachelor of Science degree in Economics at the
University of Maryland, and a Master of Arts degree in Economics and Ph.D. in Public
Administration from The Ohio State University; and,

Whereas, Dr. Shields has published four books, 45 journal articles, 27 book chapters,
and 17 book reviews; served for 19 years as editor of Armed Forces & Society, the
leading journal in civil-military relations; and is internationally admired as a productive,
influential, and frequently cited scholar; and,

Whereas, Dr. Shields has been named a fellow by the National Academy of Public
Administration, a distinction reserved for top academics and practitioners including
cabinet members, undersecretaries, members of Congress, and governors; and
received the American Society for Public Administration’s Rita Mae Kelly Research
Award for Outstanding Research in Gender Related Issues and the Lavern Burchfield
Award; and

Whereas, Dr. Shields, by her qualities of service and character, has brought great honor
to Texas State University, the Texas State University System, and the great State of
Texas;

Now, Therefore Be It Resolved on this 7th day of December 2020, that Patricia M.
Shields, Ph.D., be designated a Regents’ Professor and forever hold said title, including
all honors, rights, and privileges pertaining thereto.

2021-27 TSUS: Conferring of Regents’ Student Scholar Award (Tiffany Tran)
Upon motion of Chairman Scott, with no Regents objecting, and upon the

TSUS Board of Regents Quarterly Meeting
December 7, 2020 (Postponed from Nov. 19, 2020)



recommendation of the Board of Directors of the Texas State University System
Foundation and nomination by the university president, it was ordered that:

1. The Regents’ Student Scholar Award be conferred upon Tiffany Tran; and,

2. The Regents’ Student Scholar medallion be presented to her; that she have the right
to wear such medallion at appropriate events; and that she be recognized as having
received this award; and,

3. The attached resolution be adopted; presented to her; and forever recorded and
preserved in the minutes of this Board of Regents.

Resolution honoring Tiffany Tran

Whereas, the Board of Regents of the Texas State University System has established
the Regents’ Student Scholar Award to recognize exceptional students for their
outstanding academic achievement, leadership abilities, and contributions to their
institutions and communities; and,

Whereas, Tiffany Tran has excelled at the highest academic levels at Lamar University,
achieving a perfect 4.0 grade point average as a Biology (Pre-Dental) major; earning
President’s List status every semester at Lamar University; and receiving several
academic awards and honors, including the prestigious and highly-competitive Mirabeau
Scholarship; and,

Whereas, Ms. Tran has exhibited commendable campus involvement, having served as
founding member of the Reaud Honors College Model United Nations Team, Student
Government Association Senator for the Reaud Honors College, and a member of the
Lamar Ambassadors, Pre-Dental Society, Honors Student Association, and Student
Service Fee Committee; and,

Whereas, Ms. Tran has given back to her community by volunteering for Baptist
Hospitals of Southeast Texas, the Southeast Texas Food Bank, and as a board member
for the Seafarer's Association of Beaumont, which provides aid and support to mariners
and military personnel who are far from home; and,

Whereas, Ms. Tran has earned the respect of her fellow students, professors, and chair
of Lamar University’s Biology department, who have described her as “well liked,”
“ambitious but kind,” and possessing “a strong sense of empathy and concern for
others.”

Now, Therefore Be It Resolved on this 7th day of December 2020, that Tiffany Tran be
hereby designated and forever hold the title of Regents’ Student Scholar, for her
exceptional academic achievements and her dedication to the service of others.

2021-28 TSUS: Conferring of Regents’ Student Scholar Award (Isabella Garcia)
Upon motion of Chairman Scott, with no Regents objecting, and upon the
recommendation of the Board of Directors of the Texas State University System
Foundation and nomination by the university president, it was ordered that:

1. The Regents’ Student Scholar Award be conferred upon Isabella Garcia; and,
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XIV.

2. The Regents’ Student Scholar medallion be presented to her; that she have the right
to wear such medallion at appropriate events; and that she be recognized as having
received this award; and,

3. The attached resolution be adopted; presented to her; and forever recorded and
preserved in the minutes of this Board of Regents.

Resolution honoring Isabella Garcia

Whereas, the Board of Regents of the Texas State University System has established
the Regents’ Student Scholar Award to recognize exceptional students for their
outstanding academic achievement, leadership abilities, and contributions to their
institutions and communities; and,

Whereas, Isabella Garcia has excelled at the highest academic levels at Sul Ross State
University, achieving a 3.95 grade point average as a Biology major; earning Dean’s List
status every semester at Sul Ross; and receiving several academic awards and honors,
including the Freshman Leadership and Greater Texas Foundation scholarships; and,

Whereas, Ms. Garcia has demonstrated commendable campus involvement, having
served as a Biology and Chemistry tutor and participating in the Lobo Ambassador
program, through which student leaders introduce incoming students to campus life and
showcase the potential for personal, academic, and personal growth at Sul Ross; and,

Whereas, Ms. Garcia has given back to her community by volunteering for the San
Antonio Food Bank and Roswell Police Department, and participating in the Student
Support Services Highway Clean-Up program; and,

Whereas, Ms. Garcia has earned the respect of her fellow students, professors, and
Dean of the College of Arts and Sciences, who have described her as “well rounded,”
“passionate about learning,” and “a kind and giving person.”

Now, Therefore Be It Resolved on this 7th day of December 2020, that Isabella Garcia
be hereby designated and forever hold the title of Regents’ Student Scholar, for her
exceptional academic achievements and her dedication to the service of others.

The Regents’ Professor Awards and Regents’ Scholar Awards will be presented to the
recipients at a future meeting.

Chairman Scott noted that the following item is found on the Consent Agenda:
e TSUS: Gift Reports

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.

CONSENT AGENDA

Chairman Scott asked if there were any items that Regents wanted to remove from the
Consent Agenda. No items were removed from the Consent Agenda.

2021-29 TSUS: Approval of Consent Agenda
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XV.

XVI.

XVIL.

XVIIL.

XIX.

XX.

XXI.

Upon motion of Chairman Scott, with no Regents objecting, it was ordered that except
for items removed from the Consent Agenda at the request of at least one Regent, all
Consent Agenda items are approved.

GENERAL MOTIONS/BOARD ELECTIONS

2021-30 TSUS: Postponement of Election of Chairman of the Board and Vice
Chairman of the Board

Upon motion of Regent Amato, with no Regents objecting, it was ordered that election of

the Chairman of the Board and the election of the Vice Chairman of the Board be

postponed to the next regular board meeting in February 2021.

STUDENT ADVISORY BOARD (SAB) UPDATE BY VIDEO MESSAGE

The Student Advisory Board provided a video update on their experiences this semester
regarding student engagement, challenges faced, and positive or encouraging results of
the pandemic.

CAMPUS UPDATES

Chairman Scott called on Dr. Kerry Mix, Provost and Executive Vice President for
Academic Affairs of Lamar Institute of Technology; Dr. Tom Johnson, President of
Lamar State College Orange; and Dr. Betty Reynard, President of Lamar State College
Port Arthur to present campus updates.

TSUS FOUNDATION UPDATE

Mr. Mike Wintemute, Executive Director of the Foundation, made a presentation to the
Board regarding the current status of Foundation funds, awards and scholarships.

RECESS TO EXECUTIVE SESSION

Chairman Scott recessed the Board to Executive Session at 2:46 p.m. CST in
accordance with Chapter 551 of the Texas Government Code to discuss legal, real
estate and personnel issues.

RECONVENE IN OPEN SESSION

The Board reconvened in open session at 4:14 p.m. CST on Monday, December 7,
2020.

ADJOURNMENT
Chairman Scott adjourned the meeting at 4:15 p.m. CST.

Attested by:
Brian McCall, Ph.D.
Chancellor and Secretary to the Board
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TSUS: Approval of Consent Agenda

Upon motion of Regent , seconded by Regent
it was ordered that:

The Board acknowledge those items on the Consent Agenda which have been
reviewed and approved at the campus level as being presented to the board for
informational purposes only, and that all other items on the Consent Agenda that
are not for informational purposes only, be approved.

Background

This clarification is provided to acknowledge items presented to the Board for informational
purposes only, and those items presented for approval, on the Consent Agenda. Because
Consent Agenda items have been reviewed at the System and campus levels and are otherwise
considered routine in nature, the Board determines it to be in the public interest that such items
be approved under one vote unless any board member requests that an item(s) be removed for
separate discussion and vote. Consent items are found at the end of each section.



TSUS: Election of Chairman of the Board

Upon motion of Regent , seconded by Regent , it
was ordered that:

Regent be elected as Chairman of the Board to serve an
abbreviated term, commencing immediately upon passage of this motion, and
ending in November 2021.

Explanation

The Texas State University System chairman is elected by majority vote of the Board at the
November meeting each year, or at the immediately subsequent board meeting, to serve a one-
year term commencing immediately upon election. Due to the postponed election, the term will
be abbreviated, ending in November 2021. Rules and Regulations, Chapter I, Sub-paragraph
5.1.



TSUS: Election of the First Vice Chairman of the Board

Upon motion of Regent , seconded by Regent , it
was ordered that:

Regent be elected as the First Vice Chairman of the Board
to serve an abbreviated term, to commence immediately upon passage of this
motion, and ending in November 2021.

Explanation

The Texas State University System first vice chairman is elected by maijority vote of the Board
at the November meeting each year, or at the immediately subsequent board meeting, to serve
a one-year term, commencing immediately upon election. Due to the postponed election, the
term will be abbreviated, ending in November 2021. Rules and Regulations, Chapter I, Sub-
paragraph 5.1.



TSUS: Election of the Second Vice Chairman of the Board

Upon motion of Regent , seconded by Regent , it
was ordered that:

Regent be elected as the Second Vice Chairman of the
Board to serve an abbreviated term, to commence immediately upon passage of
this motion, and ending in November 2021.

Explanation

The Texas State University System second vice chairman is elected by majority vote of the
Board at the November meeting each year, or at the immediately subsequent board meeting, to
serve a one-year term, commencing immediately upon election. Due to the postponed election,
the term will be abbreviated, ending in November 2021. Rules and Regulations, Chapter I, Sub-
paragraph 5.1.



TSUS: INFORMATIONAL: Calendar of Upcoming Board Meetings

Dates: Host:
May 20 — 21, 2021 Texas State University
August 12 — 13, 2021 Sul Ross State University

November 18 — 19, 2021 Sam Houston State University

City:
San Marcos
Alpine

Huntsville



Texas State University System
Academic and Health Affairs

Garry Crain, Chair
Veronica Edwards
Nicki Harle

3. Academic and Health Affairs
3.A. LU: Add Planning Authority for an Interdisciplinary Doctoral Degree Program in Rural
Leadership and Development
3.B. LU: Approval of Lamar University’s Strategic Plan 2020-2025
3.C. SRSU: Degree Program Addition - Bachelor of Science in Agriculture
3.D. SRSU: Degree Program Addition - Master of Science in Sport Administration
3.E. TXST: Freshman Admissions Standards
3.F. TSUS: INFORMATIONAL: Certified Enrollment Report Fall 2020

3.G. Academic and Health Affairs CONSENT Agenda
3.H. LU: CONSENT: Addition of Two Graduate Certificate Programs in the JoAnne Gay
Dishman School of Nursing
3.I1. LU: CONSENT: Administrative Changes of Three Educational Programs in the College of
Education and Human Development Programs

3.J. LU: CONSENT: Awarding Graduate Credits Toward the Degree Requirement of Master of
Science in Nutrition for Professional Experience and Credentials for Registered Dietician
(RD) or Registered Dietician Nutritionist (RDN)

3.K. LU: CONSENT: Degree Program Name Change M.Ed. in Digital Learning & Leading to
M.Ed. in Applied Digital Learning

3.L. SHSU: CONSENT: Semester Credit Hour (SCH) Change Request - Master of Science in
Computing and Information Science, Master of Science in Information Assurance and
Cyber security, and Master of Science in Digital Forensics-Department of Computer
Science

3.M. SRSU: CONSENT: Reorganize Alpine Campus Colleges to Create a STEM College

3.N. SRSU: CONSENT: Degree Program Title and CIP Code Change Bachelor of Arts in
Interdisciplinary Studies - Rio Grande College

3.0. LIT: CONSENT: Degree Program Name Change - Advanced Diesel Technology Certificate
Level |

3.P. LIT: CONSENT: Degree Program Name Change - Associate of Applied Science in
Advanced Diesel Technology

3.Q. LIT: CONSENT: Revision of the Associate of Applied Science Degree Respiratory
Technology

3.R. TSUS: CONSENT: Curriculum Changes
3.S. TSUS: CONSENT: Out-of-State/Out-of-Country Study Programs



LU: Add Planning Authority for an Interdisciplinary Doctoral Degree Program in Rural
Leadership and Development

Upon motion of Regent , seconded by Regent , itwas
ordered that:

Lamar University be authorized to submit planning notification to the Texas Higher
Education Coordinating Board for an online Doctor of Philosophy in Rural Leadership and
Development.

Explanation

The Texas Higher Education Coordinating Board (Coordinating Board) maintains the Tables of Programs
for public institutions of higher education in Texas. The Tables of Programs reflect the planning authority
for doctoral programs in any discipline, information systems programs at any level, and programs with
new costs likely to exceed $2 million during the first five years. Planning notification must be submitted at
least one year prior to submission of a degree proposal. Lamar University is seeking planning authority
for an interdisciplinary, online, doctoral degree program in Rural Leadership and Development in
Classification of Instructional Programs code 24.01.999.02 to begin Fall 2022. Lamar plans to submit the
degree proposal to The Texas State University System Board of Regents no later than February 2022
and to the Coordinating Board and the Southern Association of Colleges and Schools Commission on
Colleges in March 2022.

The Interdisciplinary PhD in Rural Leadership and Development will provide a graduate education based
upon the assessment of the community, the issues, and policies affecting the rural areas with a broad
understanding of the concepts of research, statistics and assessment and evaluation of issues for
students to understand data and the impact of numbers in everyday life. The focus of the program is to
enhance the knowledge and skills of those living in rural areas to improve their community or surrounding
areas. The program will have three options for advanced study: education, health or business. The
program is designed for a post-master’s entry and will allow for some electives in their program of study.

The proposed interdisciplinary program will be offered in a cohort model online. The program also
leverages the expertise in resilience that now exists at Lamar University. Some courses that currently
exist in other doctoral programs maybe included as required or elective courses.

Study of urban areas is more than 30 years old. However, no one has systematically examined the
issues related to those who reside in rural areas. For the most part, the assumption was that to study an
area, a student needed to leave home and go to a big (or at least bigger) city to learn. That presented
another hurdle; how to lure the graduate back to their home area. Currently, Texas has 3.8 million people
living in rural areas, more than any other state in the nation. Fifty-eight counties, 22.8% of the 254
counties in Texas, were in rural areas with communities of fewer than 2,500 people.

The proposed program will prepare graduates with a strong background in issues, theories, community
assessment, policy and policy development, as well as understanding data and data analysis to support
requests or policies. In addition, students will be able to select from one of three areas for indepth
knowledge; education, health and business. We strongly believe supporting rural areas and providing a
broad base of information will help these regions not just survive, but thrive, in the future.



LU: Approval of Lamar University’s Strategic Plan: 2020-2025

Upon motion of Regent , seconded by Regent , itwas
ordered that:

The Lamar University Strategic Plan: 2020-2025 be approved.
Explanation

Pursuant to Chapter 1, Paragraph 2.2 of the System Rules and Regulations, Lamar University
presents the attached Strategic Plan for the years 2020-2025 for the Board’s review and approval.
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2020-2025 Strategic Plan
Vision

Lamar University strives to be a national leader in access to quality educational opportunities,
community engagement and economic impact.

Mission

We are a diverse and accessible global university for life-long learners with a passion for broad-based
community engagement. As a vital contributor to the socioeconomic wellbeing and resilience of the Gulf
Coast region, our expertise is recognized both locally and beyond.

The revised Mission Statement and new Vision Statement were approved by Texas State University
System Board of Regents on February 13, 2020.

Core Values

Our values are the compass by which we engage with each other and our community:

Access - Lamar University is accessible to people Community - We are committed to respect for one
from all backgrounds, personal orientations and another, and to mutual support and trust within the
physical abilities including those who seek university, throughout the Gulf Coast Region and
education in place and through distance learning. beyond.

Diversity - We highly value inclusion and equity Excellence - We attract and retain a diverse group
in our community, celebrate differences and strive ~ of promising students and provide them with an
to ensure equal access and treatment for all. intellectually demanding, relevant education.

Measures of Success

We measure our success through appropriate, but significant year-on-year increases in:

e Engagement of our students and more e Diversity of our students, faculty and staff;
broadly the university in the communities and the provision of equitable access to all
we serve institutional opportunities

e Retention (first-to-second year), three-year, e Satisfaction of our students, faculty and staff
five-year and six-year, and graduation rates e Academic and professional impact of our
four-year, six-year and eight-year research and creative activities

e Successful student learning and placement
outcomes

In year one of implementation, we will establish additional specific metrics and baselines for each of the
above categories.



Commitments
To achieve our vision and fulfill our mission, Lamar University commits to:

e Diversity, Equity and Inclusion;

e Flexible, Student-Centered Learning;

e Career and Advanced Degree Ready Students;

e Economic Engine of the Gulf Coast Region and Beyond;

e Research and Creativity; and

e A Sustainable Infrastructure to Meet the University’s Changing Needs.

Each of these commitments is described in detail below, along with metrics for use in gauging our
progress and the strategies and tactics by which they will be achieved. The division, department,
program or position accountable is noted in parentheses after each respective tactic.

Diversity, Equity and Inclusion

Lamar University is committed to the fulfillment of its overarching mission of providing excellent and
holistic education to its diverse students and transforming them into responsible and ethical global
citizens. In its strong commitment to diversity, equity and inclusion, LU strives to create a campus
climate that welcomes people from all backgrounds — race, ethnicity, religious belief, sexual
orientation, sex, gender identity, gender expression, ability, socioeconomic status, cultural orientation,
national origin and age.

Guided by its 2020-2025 Strategic Plan, Lamar University seeks to advance and incorporate diversity,
equity and inclusion into every aspect of its operation, including but not limited to student life,
curriculum, teaching, research, admission, employment, events, alumni engagement, community
outreach and all other areas of university endeavor. We believe the success in executing the goals of this
plan depends upon the robust exchange of ideas — an exchange that flourishes best when the rich
diversity of human knowledge, perspectives and experiences is heard.

To further demonstrate Lamar University’s unwavering commitment, a presidential task force on
Diversity, Equity, Access and Inclusion has been established. The task force is charged with the primary
responsibility of developing a comprehensive Diversity, Equity and Inclusive Excellence Strategic Plan
for the University. The diversity strategic plan will serve as the institutional “blueprint” for fully
integrating diversity, equity and inclusion into the life of Lamar University. When completed, it is
anticipated the diversity plan will contain metrics, strategies, tactics and accountability.



Flexible, Student-Centered Learning

Lamar University is a nurturing and accessible academic community focused on the success of all
students. The academic and social experiences of students define their time at Lamar University and are
foundational to students’ future success. Whether on-campus or online, students experience attentive
support from the university’s faculty and staff, beginning with the recruitment process, throughout their
time as students and as lifetime learners.

Metrics:

>
>
>
>

>

By 2025, increase first-to-second year retention by 2% per year to 75% and three-year retention to
50%.

Achieve a six-year graduation rate of 43% and eight-year graduation rate of 45% by 2025.
Decrease the student loan debt of graduates.

Increase number of community engagement activities (service-learning, civic engagement and
community volunteerism).

Increase student hours involved in community engagement activities.

Strategies and Tactics:

Promote greater access to Lamar University by developing focused partnerships and collaborations,
throughout the communities we strive to serve, to identify, recruit, retain and enroll a diverse student
body by:

©)
©)

Implementing our enroliment plan; (Enroliment Management/Provost/Student Engagement)
Expanding outreach to middle schools and high schools throughout the region; (Enrollment
Management/Deans/Student Engagement)

Offering financial literacy outreach programs; (Enrollment Management)

Aligning financial aid and scholarship awarding to attract qualified students; (Enrollment
Management/Deans)

Creating and utilizing international partnerships to increase undergraduate and graduate student
enrollments; (Office of International Education and Services/Global Diversity and Inclusion —
International Office)

Increasing and enhancing disability resources that support online and on campus student
populations; (Disability Resource Center)

Building a strong educational experience throughout a student’s continuing involvement with the
university; (Student Engagement/Enrollment Management/Provost/Deans/Global Diversity and
Inclusion) and

Designing and launching flexible learning options including micro-credentials and stackable
certificates in every college. (Provost/Deans/Curriculum)



Deliver an effective Quality Enhancement Plan (QEP), “Math to a Degree,” focused on improving
student success through removing barriers to success in mathematics courses by:

(@]

Identifying a Mathematics Pathway for program majors that aligns with the chosen area of study.
Non-STEM department chairs will choose a non-algebraic pathway. Declarations of Intent will
be signed by December 2020; (QEP Director)

Improving fall-to-fall retention from a five-year baseline of 61%; (QEP Assessment Committee)
Increasing the percentage of First Time in College (FTIC) students who complete their first
credit-bearing college-level mathematics course within the first two semesters from a five-year
baseline of 58%; (QEP Assessment Committee)

Increase the percentage of FTIC students who are core complete in math within the first two full
academic years; (QEP Assessment Committee) and

Decrease the number of college readiness mathematics hours taken by FTIC students. (QEP
Assessment Committee)

Ensure students make timely progress toward degree completion and provide educational
opportunities that inspire them to lead, serve, challenge, take responsibility, build problem-solving
skills and engage with complex problems by:

(@]

Requiring a first-year experience for all first-time, full-time freshmen, such as participation in a
learning community; (Student Engagement/Provost Office/Deans/Enroliment Management)
Engaging all on-campus undergraduate students in at least one High Impact Practice (HIP) by
graduation; [Student Engagement/Provost/Deans/Enrollment Management/Global Diversity and
Inclusion (Study Abroad)]

Designing and implementing interdisciplinary activities and appropriate undergraduate
research/creative activity opportunities in every academic college; (Provost Office/Deans)
Strengthening the student experience by enhancing personal support from faculty and staff;
(Provost/Deans/Human Resources/Student Engagement/Enrollment Management)

Promoting wellness, diversity and leadership by expanding resources in physical infrastructure
and student programs; (Student Engagement/Global Diversity and Inclusion/Athletics)
Enhancing academic advising, career and wellness support services for students; (Enrollment
Management/Student Engagement — Center for Career & Professional Development/Health
Center)

Reducing withdrawal and failure rates in key gateway and core courses; (Deans/Enrollment
Management/Student Engagement) and

Ensuring access to sufficient numbers of student tutors prior to each semester opening.
(Deans/Enrollment Management)

Inspire and teach students to be locally responsive while engaging the grand challenges facing the
global community by:

o

Enhancing service-learning, civic engagement and community volunteerism opportunities
through increasing corporate, educational, government and health care partnerships to prepare
students to contribute, work and lead in local, statewide and global communities; (Student
Engagement/Community Outreach/Global Diversity and Inclusion/Deans/CICE/Athletics) and



o Fostering collaboration between academic colleges, the Office of Sustainability and the Office of
Civic Engagement to enhance community engagement opportunities in selected credit courses
and non-credit activities. (Provost/Deans/Office of Sustainability/Student Engagement)

Career and Advanced Degree Ready Students

Hands-on learning is a hallmark of a Lamar University education. Students across all levels and
disciplines access experience-based learning beginning early in their studies. Through learning inside
and outside the classrooms, laboratories and studios, students gain valuable skills such as multicultural
competence, partnering as team members, effective communication, problem-solving, creativity and
entrepreneurship. LU students graduate with marketable skills and abilities that combine practical,
pertinent knowledge and power skills. Undergraduates are career and advanced degree ready while
similarly graduate students, upon completion of their studies, are ready for professional and academic

success.

Metrics:

> Increase students’ participation in internships, practicums and co-ops (Cooperative Education) by
10% (2% each year) by 2025.

> By 2025, increase the number and range of organizations providing experiential learning
opportunities by 10% (2% each year).

> By 2025, within one year after graduation, 80% of our students obtain degree-level jobs or enroll in
graduate programs.

> By 2025, 100% of our academic programs include an experiential learning or career ready
component in their curricula.

» Make experiential learning more accessible to students by allocating resources and increase study
abroad programs.

> Increase the number of fast-track (4+1s and 3+2s) accelerated programs and new graduate degrees to

increase graduate enrollment at Lamar University by 10% by 2025.

Strategies and Tactics:

Coordinate communication for career practices and internship opportunities to ensure all students

have information and access to these opportunities by:

o Providing timely communications and coordination through the Center for Career and
Professional Development with academic units to enhance access to internship and employment
opportunities; [Marketing Communications/Student Engagement (Center for Career &
Professional Development)/Deans]

o Establishing and educating key departments with outreach responsibilities on streamlined
communication and university activities; (University Advancement/Marketing
Communications/Deans)

o Coordinating meetings each semester as kick-offs of upcoming planned external communications
reduce redundancy; (Marketing Communications/Deans)



o Coordinating meetings each semester to create alignment with department and advisors in career
counseling and Undergraduate Advising Center, working effectively in concert to provide
information to students about opportunities; [Enrollment Management/ Student Engagement
(Center for Career & Professional Development)/Marketing Communications/Deans] and

o Utilizing current and new faculty advisory boards to increase our knowledge and understanding
of key industry trends affecting the future career readiness potential of students in our academic
programs. (Provost/Deans)

Expand awareness and knowledge of the quality of the university’s degree programs, students and

graduates with businesses and communities to create more career and internship opportunities by:

o Establishing research expos in: science, technology, engineering and mathematics, the
humanities, fine arts, and social and behavioral sciences, to which relevant local and regional
businesses will be invited and showcase the research and creative work of students and faculty
alike; [Provost/Office of Research and Sponsored Programs (ORSP)/Undergraduate
Research/Deans/Center for Innovation, Commercialization and Entrepreneurship(CICE)]

o Creating “Friends of” programs for graduates and supporters from each academic program to
improve the reputation of the programs and encourage internship and career opportunities for
students; (University Advancement/Deans)

o Increasing the number of students who participate in regional and national professional
competitions; (Provost/Deans)

o ldentifying key contacts in specific businesses relevant to Lamar University’s academic
programs in Texas and neighboring states with a goal of increasing the number of internships
and career opportunities; [University Advancement/Student Engagement (Center for Career &
Professional Development)/CICE/Deans]

o Ensuring advisory board member selection and appointment processes yield high-level
participation from key partner organizations; (VPs and Deans/University Advancement) and

o Providing members of advisory councils and boards with up-to-date talking points about the
respective academic programs with the goal to build Lamar University’s reputation by
highlighting excellence in research/creative activity conducted by students and faculty at all
levels. (VPs and Deans/Marketing Communications)

Implement a university-wide curriculum focus on career readiness in each academic program by:

o Designing, implementing and offering a one-hour seminar/workshop course that is open to all
students that focuses on career readiness and explores topics traditionally outside a student’s
particular major such as money management and time management;
(Provost/Deans/Curriculum)

o Orienting students with career readiness in a planned, sequential manner during the last four
semesters of their degree; [Enrollment Management/ Student Engagement (Center for Career &
Professional Development)]

o Increasing the number of interdisciplinary courses that faculty from multiple disciplines co-
teach; (Provost/Deans/Academic Chairs/Curriculum)

o Creating a one-credit seminar (or equivalent) offered by each department for undergraduate and
graduate students in their degree plan where the faculty serves as a mentor to guide students into
a career; (Provost/Deans/Academic Chairs/Curriculum) and



o

Increasing graduate student mentorship of undergraduate students, resulting in research/creative
activity presentations. (Graduate Studies/ORSP/Undergraduate Research/Deans)

Create a support system for Lamar University students from all backgrounds to have access to
experiential learning opportunities by:

(@]

Making available and accessible an appropriate portion of expanded scholarship funding to
support all LU students; (Provost/Student Engagement/Finance/University
Advancement/Enrollment Management)

Providing financial support to widen access to internships and other external opportunities;
(Provost/Student Engagement/Finance/Enrollment Management/University Advancement)
Providing students with financial, career, and skill-building insights before, during and after
experiential learning exercises to build and extend their learning; (Student
Engagement/CICE/Enrollment Management) and

Providing earlier external opportunities (freshman and sophomore) for all students. (Student
Engagement/Global Diversity and Inclusion)

Invest in the access, improvement, growth and production of graduate and professional education for
Lamar University by:

(@]

Streamlining and easing the process of application to graduate and professional educational
programs while maintaining or increasing admission standards; (Provost/Deans/Enrollment
Management)

Developing 3+2 and 4+1 Bachelor of Science+Masters degree options for students already
attending Lamar University; (Provost/Deans/Academic Chairs/Curriculum)

Implementing outreach programs to make Lamar University’s graduate and professional
programs more well-known; (Provost/Graduate Studies/Enrollment Management/Marketing
Communications)

Developing specific outreach strategies to enroll international students in on-line coursework and
degrees; (Provost/Enrollment Management/Global Diversity and Inclusion — International
Office/Marketing Communications)

Enhancing the tools [Information Technology (IT), laboratories, facilities, library, etc.] and
resources (advising, tutoring, student services, career consulting, etc.) that promote student
success as measured by graduation rate, career placement, and outcomes; [VP for IM & DS/IT
Infrastructure/Dean of the Library/Enrollment Management/ Student Engagement (Center for
Career & Professional Development)/Deans]

Formulating program level strategic plans for increasing student success in graduate and
professional education leading to higher recruitment, retention, and completion rates;
(Provost/Graduate Studies/Deans/Enrollment Management)

Providing incentives to recruit and retain high-performing faculty members and students, e.g.
start-up monies, top of the line science facilities and labs; (Provost/Deans/Human Resources)
Developing post-graduate programs that have market demand, including continuing education
units (CEUSs); [Provost/Deans/Academic Chairs/Center for Teaching & Learning Enhancement
(CTLE)/CICE/Curriculum]

Enhancing the facility and training for faculty members to effectively compete for external
research/creative activity grants; (Provost/Deans/ORSP) and



o Fostering a culture of producing excellent research and creative activity work to enhance
program visibility and increase impact. (Provost/Deans/Academic Chairs/ORSP)

Economic Engine of the Gulf Coast Region and Beyond

Lamar University is the resource for relevant research-based practices that enhance prosperity and civic
engagement in communities by providing competent graduates for a changing work force. Through our
collegial relationships with the corporate, public and non-profit sectors throughout the Gulf Coast
Region and beyond, Lamar University is a vital resource providing an educated work force. A Lamar
University degree distinguishes graduates from their peers by providing both an accredited degree and
unique LU Credentials that demonstrate career-ready skills and experiences relevant to initial
employment and life-long career success. LU Credentials certify competencies gained both inside and
outside the classroom, throughout a student’s experience at the university. Some examples of LU
Credentials are e-certifications, micro-credentials and evidence of competencies gained through
internships, externships, undergraduate research, applied research, life science research, technical skills
and entrepreneurship.

Metrics:

> Develop LU Credentials
o Assign oversight to office on campus (Subcommittee proposed Career & Professional
Development, if not then designate a representative in each college.)
» Launch LU Credentials and provide access for:
o 10% of entering undergraduate and graduate students by January 2021.
o 50% of entering undergraduate and graduate students by January 2022.
o 100% of entering undergraduate and graduate students by January 2023.
o 100% of Lamar University students by September 2025.
» Make LU Credentials available for 2% of alumni and life-long learners by July 2022, and 5% annual
increases thereafter.

Strategies and Tactics:

e Establish and utilize industry expert panels in every academic college (and/or department, where
suitable) to determine the knowledge, skills and abilities needed for relevant professional pathways
by:

o Establishing panels of industry experts and hiring managers for each academic college, or
designate existing advisory groups for this purpose; (Provost/CICE/University
Advancement/Deans) and

o Querying these panels to determine the most valuable experiences and skillsets for graduates.
(Provost/CICE/University Advancement/Deans)

e Provide all students with opportunities to earn LU Credentials by:
o ldentifying opportunities for earning LU Credentials within each academic unit, suitable to its
disciplines and curricula; (Provost/Deans/Academic Chairs/Curriculum)



Designating existing curricular elements within each academic unit (courses, minors, etc.) that
will deliver its LU Credentials; (Provost/Deans/Academic Chairs/Curriculum)

Designating co-curricular activities within each academic unit that will deliver its LU Credential
skills and experiences; (Provost/Deans/Academic Chairs/Curriculum) and

Identifying at least one LU Credential element in each academic unit related specifically to
disaster preparedness, recovery and resilience. (Provost/Deans/Academic Chairs/Curriculum)

Develop a degree plan for each individual student to include multiple LU Credential options

by:

©)

Building capacity for individual degree planning through advisor training and
development/adaptation of interactive degree planning tools accessible to students;
(Provost/Deans/Academic Chairs/Curriculum/Enrollment Management) and

Integrating LU Credential planning into academic advising. (Provost/Deans/Enrollment
Management)

Increase access to Lamar University courses and certificates for non-degree seeking learners by:

o

Expanding Lamar University’s certificate programs to support the career life cycles of Lamar
University alumni and others in need of career change and/or advancement;
(Provost/Deans/Academic Chairs/Curriculum)

Ensuring non-degree learning aligns with and yields LU Credentials; (Provost/Deans/Academic
Chairs/Curriculum)

Providing workshops or modules for professions requiring continued education;
(Provost/Deans/CTLE/CICE/Curriculum) and

Developing new certificate programs in emerging disciplines that have current and future job
demand. (Provost/Deans/Academic Chairs/Curriculum)

Increase retention of in-person alumni in the Gulf Coast region to heighten Lamar University’s
impact on the local workforce and economy by:

o

Establishing a baseline percentage of recent alumni who remain in the Gulf Coast Region;
(Deans/Office of Career & Professional Development/University Advancement) and

Utilizing industry expert panels to ensure close cooperation between academic units and regional
hiring managers across the industries and communities we serve. (CICE, University
Advancement and Deans)

Create an Institute of Gulf Coast Industries and Environmental Sciences to include: (Provost/Deans)

0O O 0 0O O 0o o0 O ©°

Center for Advances in Port Management

Center for History and Culture of Southeast Texas and Upper Gulf Coast
Center for Advances in Water and Air Quality

Center for Midstream Management and Science

Texas Air Research Center

Texas Hazardous Waste Research Center

Center for Coastal and Marine Studies

Center for Educational Innovation and Digital Learning

Center for Innovation, Commercialization, and Entrepreneurship



Research & Creativity

Lamar University is the resource for relevant research, creative work and cultural enrichment that
enhances the economic and cultural vitality of the region. Intellectual vitality is foundational for Lamar
University’s success, and across all disciplines faculty contribute to this culture of excellence with a
global reach. Whether in laboratories or libraries, in studios or on the stage, in archives, on the web or in
the field--innovations in research/creative activity, scholarship and artistic expression are central to
Lamar University’s identity and a valued part of the university’s contributions to our community and a
diverse society.

Metrics:

» Faculty impact on their disciplines (such as publications in respected peer-reviewed journals,
citations counts, service on editorial boards, juried artistic exhibits or performances, etc.).

» Faculty impact on the professions (such as creative work in the arts, patents, start-up activity, service
on industry advisory panels and corporate boards, etc.).

» Increases in grant submissions and awards.

» Student participation, including undergraduates, in faculty research/creative activity.

» Faculty expertise recognized in media hits and major awards.

Strategies and Tactics:

Recognize and reward research and creative activity that align with Lamar University’s vision,

mission and goals by:

o Initiating a process to collect information and market scholarly activities aligned with Lamar
University’s vision, mission and goals; (Provost/ORSP/Marketing Communications)

o Establishing a university-wide process for spotlighting research and creative activity;
(Provost/Deans/Academic Chairs/ORSP)

o Designating faculty fellowships for cross-disciplinary research and creative activity;
(Provost/Deans/Academic Chairs/University Advancement)

o Ensuring a portion of indirect cost recovery is allocated to the principal investigator;
(Provost/Deans/ORSP)
and

o Presenting to the president and senior leadership a modification for the criteria for awarding
faculty fellowships. (Provost/Deans)

Increase research expectations in each department to enrich Lamar University’s research profile and

increase opportunity and access for on-campus and online students and faculty by:

o Rewarding scholarly activities that enhance the university’s research profile;
(Provost/Deans/Academic Chairs/University Advancement) and

o Establishing an incentive fund within each college to support research/creative activity in each
college. (Provost/Deans/University Advancement)
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Ensure Lamar University establishes comprehensive, expedient, effective and integrated support

systems to enhance quality and productivity of research and creative activities by:

o Establishing an ad hoc group to review, compare, evaluate and recommend research and creative
activities to university research administration, and recommend processes to ensure they are
comparable to aspirant universities; (Provost/ORSP/Undergraduate Research/Deans/CICE)

o Designating one full-time staff member in the Office of Research and Sponsored Programs
(ORSP) to support and represent each college; (Provost/Deans/ORSP) and

o Expanding services provided by the ORSP (e.g. pre-award announcements, assistance with
proposal writing, post award coordination, electronic documentation,
etc.). (Provost/Deans/ORSP)

A Sustainable Infrastructure to Meet the University’s Changing Needs

Every faculty and staff member plays a critical role in Lamar University’s success, just as the university
plays a central role in nurturing faculty and staff professional development. Lamar University’s success
also relies on effective operations throughout the university, alignment of organizational structures with
its mission and goals, and providing the right infrastructure to support the teaching, learning,
research/creative activity and other critical activities of Lamar University.

Metrics:

YVVV VY

Y VY

Faculty recruitment success (onboarding of diverse, top candidates).

Staff recruitment success (onboarding of diverse, top candidates).

Reducing turnover/increasing retention of faculty and staff.

Increasing faculty and staff satisfaction.

Providing the appropriate infrastructure to increase participation of faculty in online teaching and
optimize the use of technology to advance learning.

Increasing student satisfaction with academic infrastructure, both physical and online.

Develop a Deferred Maintenance Plan and a Preventative Maintenance Plan in order to decrease

levels of unmet deferred maintenance year-on-year.

Increase the number of paperless/digital administrative processes across campus.

It is an aspirational goal to have a keyless campus access in all appropriate buildings, offices and
laboratories.

Strategies and Tactics:

Strengthen university focus on talent acquisition by:

o Revising recruitment and hiring policies to ensure alignment with the vision, mission and values,
as well as more closely align with changing student demographics; (VP for Finance and
Operations/Human Resources/Provost/Deans)

o Offering annual training for department chairs and other managers; (Deans/VP for Finance and
Operations/Human Resources)
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o Enhancing yearly access to professional development opportunities for professional staff
including support for attending conferences related to their field; (VPs/Deans/Human Resources)

o Enriching support staff training provided on campus; (VP for Finance and Operations/Human
Resources) and

o Redesigning faculty evaluations to incentivize contributions to the Lamar University’s vision,
mission, and goals. (Provost/Deans/Human Resources/University Advancement)

Increase transparency among students, faculty, staff and administration by:

o Conducting faculty and staff satisfaction surveys on an annual basis and release the results;
(VPs/Deans/Human Resources)

o Holding annual town hall meetings with President, Provost and VP for Finance and
Operations;(Office of the President/Chief of Staff)

o Forming a joint faculty and staff committee to meet quarterly to address concerns advanced by
fellow faculty and staff with minutes and results published quarterly; [Deans/Faculty
Senate/Council of Instructional Departments (CID)] and

o Establishing formal and informal recognition and accomplishments program for all faculty and
staff — distribute recognition information to college and/or university, provide special parking
spot for a month, recognition at athletics events, etc. (VPs/Deans/Human Resources)

Enable better support of university decision-making at all levels through the collection, management,

analysis, access and communication of institutionally generated data by:

o Implementing student analytics in Ellucian by Fall 2021; (VP for IM & DS)

o Increasing utilization of dashboards; (VP for IM & DS) and

o Surveying decision-makers annually to ensure data collection and access needs are met. (VP for
IM & DS)

Increase the university’s agility and innovation, making it better able to respond to changes in the

higher education market through aligning staff and faculty with changing needs by:

o Providing incentives for faculty to convert face-to-face courses to online, consistent with Quality
Matters standards; (Provost/Deans)

o Ensuring at least 25% of on-site classes have an online component (i.e., discussion question, way
to turn in assignments, email professor, announcement listing, etc.); (Provost/Deans/Academic
Chairs)

o Incentivizing faculty attendance at online competency training with Digital Learning via
inclusion in annual evaluations; (Provost/Deans/Academic Chairs)

o Cross-training staff on administrative tasks within departments and colleges;
(VPs/Deans/Managers/Human Resources) and

o Revising the faculty and staff merit raise systems to create incentives for excellence across the
range of job duties (e.g., for faculty, primary assignment, scholarly/creative, and service; for
staff, assigned duties.). (Provost/Deans/VP for Finance and Operations/Human Resources)
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e Continue maintenance and growth of university infrastructure by:

o Creating a university-wide deferred maintenance process and appropriate budget;
(Finance/Facilities/Planning & Construction)

o Creating a deferred maintenance committee of those using facilities (faculty, staff, and students)
with Facilities and Planning and Construction as part of the deferred maintenance process;
(Finance/Facilities/Planning & Construction)

o Visiting annually certain buildings on a rotating schedule to assist with updates needed; (VP for
Finance and Operations/Facilities) and

o Tracking and updating classrooms and labs technology to ensure they are refreshed every five
years. (IT Infrastructure/Finance/Planning & Construction)

e Ensure access to effective infrastructure for synchronous and asynchronous teaching by:

o Requiring all videos involved with online classes be closed-captioned within two years; (VP for
IM & DS/Digital Learning/Marketing Communications)

o Allocating at least 1% of new building construction to accessibility needs; (Finance/Planning &
Construction); and

o Creating a five-year plan updated annually to address accessibility impediments across campus
and improve faculty awareness of academic accommaodations and assistive technology. (VP for
Finance and Operations/Disability Resource Center/Planning & Construction)

Implementation and Accountability

Lamar University is committed to continuously monitoring the implementation of this strategic plan and
making appropriate revisions on a timely basis. To ensure continued alignment with the university’s
vision and mission, the strategic plan advisory council, a representative group of faculty, staff and other
stakeholders will gather in April and November each year to assess and report the extent to which
implementation has been accomplished and propose any necessary revisions to the strategic plan.

Upon approval of the vision and mission statements by the TSUS Board of Regents, the strategic plan
advisory council will meet to affirm the university leadership's commitment to implementing, assessing
and reporting on the strategic plan.

The strategic plan will then be posted on the website, accessible to all.

Designated individuals within each department, who are granted edit permissions in the Weave
Education software, will receive guidance on desired format, terminology and beneficial elements for
reporting purposes.

Accountability will be communicated to each department and/or position for the respective tactics in the
plan.

-End -
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SRSU: Degree Program Addition—Bachelor of Science in Agriculture

Upon motion of Regent , seconded by Regent , it was ordered
that:

Sul Ross State University be authorized to offer the Bachelor of Science in Agriculture
degree effective September 1, 2021 upon approval by the TSUS Board of Regents and
the Texas Higher Education Coordinating Board.

Explanation

Sul Ross State University has been offering a degree in Animal Science with a concentration in
Agricultural Education and a degree in Natural Resource Management with a concentration in
Agricultural Business and a concentration in Sustainable Ranch Management. To meet the
demands of the agricultural job market, our students need access to a diversity of courses
across disciplines for these broad agricultural degrees. To best serve our students, we are
proposing a new degree, a B.S. in Agriculture with concentrations in Agricultural Education,
Agricultural Business, Agricultural Systems and Sustainable Ranch Management. This degree
will be jointly administered by the Department of Animal Science and the Department of Natural
Resource Management. The U. S. Department of Agriculture continues to project high growth
in job openings within agricultural fields. The new degree and associated coursework will
position our students to be competitive in this dynamic job market.



SRSU: Degree Program Addition—Master of Science in Sport Administration

Upon motion of Regent , seconded by Regent , it was ordered
that:

Sul Ross State University be authorized to offer the Master of Science in Sport
Administration degree effective September 1, 2021 upon approval by the TSUS Board of
Regents and the Texas Higher Education Coordinating Board.

Explanation

In 2014, Sul Ross State University received a five-year grant from the Department of Education
to expand access to graduate education. Through the resources of the grant, the faculty of the
Department of Education developed a fully online Master of Education in Health and Human
Performance (HHP) and in 2015 began offering the degree. In 2016, concurrently with the
establishment of the Department of Kinesiology & Sport Science, the degree shifted to a Master
of Science in HHP, as it still resides. The enroliment growth in the degree program presented
several unique cohorts; specifically, those interested in a career in post-secondary
administration. Sport Administration is a high-demand program in the sport and recreation
industry — a $498.4 billion+ industry (Plunkett Research). The Bureau of Labor

Statistics projects employment of postsecondary education administrators (including sports
administration) to grow 9 percent from 2014 to 2024, faster than the average for all occupations.
Implementation of this program will support Sul Ross State University’s opportunity to provide
occupational needs to our State and Regions in this growing and competitive field.



https://www.bls.gov/ooh/management/postsecondary-education-administrators.htm#tab-6
https://www.bls.gov/ooh/management/postsecondary-education-administrators.htm#tab-6

TXST: Freshman Admissions Standards

Upon motion of Regent , seconded by Regent , it
was ordered that:

Texas State University be approved to use a test-optional approach for
freshman admissions requirements through the 2021-2022 academic year in
which admissions requirements for freshmen and transfer students with less
than 15 transferrable hours will be based on a Holistic Review.

Explanation

Pursuant to Chapter VI, Paragraph 2, of The Texas State University System Regents’ Rules,
student admissions standards, entrance requirements, and degree qualifications are subject to
the approval of the Board. The COVID-19 pandemic is accelerating the movement to test-
optional admissions at colleges across the country. The pandemic has thrown the regular cycle
of SAT and ACT exams into question. Since August 2020, all SAT test dates have experienced
reduced capacity or cancelled test centers across the state. There are widespread concerns
about ensuring that all students have equal access when tests have limited capacity. Texas
State is seeking to become test optional through 2022. Texas State will use a holistic
application review for those ranked in the top 75 percent and will reinstate the test score
requirements beginning with spring 2023 admissions.



TSUS: INFORMATIONAL: Certified Enroliment Report

Fall 2020 Certified Enroliment Report for the Texas State University System
components.

Explanation

In accordance with the System Rules and Regulations, Chapter Ill, Section 5 Academic and
Health Affairs Procedures, Subsection 5.2 Reports, The Academic and Health Affairs
Committee shall examine reports on the academic well-being of the Component Institutions on
a regular basis, including, but not limited to, student enroliment, student success, and faculty

workload.



Texas State University System Certified Enrollment Report

Fall 2020
Table 1. THECB Reportable Enroliment Data: Summary
2019 2020 1-Yr Change
Headcount 14,811 15,799 7%
Lamar Flex-Entry - - =
SCH 129,284 131,018 1%
FTSE 9,230 9,456 2%
Headcount 21,363 21,650 1%
Sam Houston Flex-Entry ) A )
SCH 257,757 257,784 0%
FTSE 17,493 17,531 0%
Headcount 2,465 2,455 0%
Sul Ross-Total Flex-Entry A . )
SCH 23,879 23,294 -2%
FTSE 1,643 1,603 -2%
Headcount 1,644 1,543 -6%
Sul Ross-Alpine Flex-Entry A ) }
SCH 17,538 16,155 -8%
FTSE 1,211 1,116 -8%
Headcount 821 912 11%
Sul Ross-Rio Grande Flex-Entry ) A )
SCH 6,341 7,139 13%
FTSE 432 488 13%
Headcount 38,187 37,812 -1%
Texas State Flex-Entry A A )
SCH 464,433 453,048 -2%
FTSE 31,540 30,832 -2%
Headcount 4,011 4,402 10%
Flex-Entry - - -
LIT SCH 36,801 38,885 6%
FTSE 2,453 2,592 6%
Contact 796,512 823,232 3%
Headcount 2,395 2,382 -1%
Flex-Entry - - -
LSC-0 SCH 21,483 20,881 -3%
FTSE 1,432 1,392 -3%
Contact 447,856 426,880 -5%
Headcount 2,710 2,566 -5%
Flex-Entry - - -
LSC-PA SCH 24,672 22,982 -7%
FTSE 1,645 1,532 -7%
Contact 522,176 485,696 -7%
Headcount 85,942 87,066 1%
Flex-Entry - - -
Total SCH 958,309 947,892 -1%
FTSE 65,436 64,938 -1%
Contact 1,766,544 1,735,808 -2%

Note: Table compares current year certified data to prior year certified data.

Source: THECB Accountability System and TSUS Official Enrollment Reports.




Texas State University System Certified Enrollment Report

Fall 2020
Table 2. THECB Reportable Enroliment Data: Detail
Doctoral- Doctoral-
TSUS Component Undergrad Master's Research Professional Post-Bach Total

Headcount 8,473 6,231 318 31 746 15,799
Lamar Flex-Entry - - - - - =
SCH 90,537 38,382 1,667 432 - 131,018
FTSE 6,036 3,199 185 36 - 9,456
Headcount 18,790 2,381 350 - 129 21,650
Sam Houston Flex-Entry ) A ) ) ) i
SCH 240,064 15,918 1,802 - - 257,784
FTSE 16,004 1,327 200 - - 17,531
Headcount 1,898 505 - - 52 2,455
Sul Ross-Total Flex-Entry ) ) ) ) ) i
SCH 20,277 3,017 - - - 23,294
FTSE 1,352 251 - - - 1,603
Headcount 1,116 389 - - 38 1,543
Sul Ross-Alpine Flex-Entry ) ) ) ) ) i
SCH 13,834 2,321 - - - 16,155
FTSE 922 193 - - - 1,116
Headcount 782 116 - - 14 912
Sul Ross-Rio Grande Flex-Entry ) ) ) ) ) i
SCH 6,443 696 - - - 7,139
FTSE 430 58 - - - 488
Headcount 33,193 3,620 413 125 461 37,812
Texas State Flex-Entry A ) ) A ) i
SCH 419,790 29,162 2,666 1,430 - 453,048
FTSE 27,986 2,430 296 119 - 30,832
Headcount 4,402 - - - - 4,402
Flex-Entry - - - - - =
LIT SCH 38,885 - - - - 38,885
FTSE 2,592 - - - - 2,592
Contact 823,232 - - - - 823,232
Headcount 2,382 - - - - 2,382
Flex-Entry - - - - - =
LSC-0 SCH 20,881 - - - - 20,881
FTSE 1,392.1 - - - - 1,392.07
Contact 426,880 - - - - 426,880
Headcount 2,566 - - - - 2,566
Flex-Entry - - - - - =
LSC-PA SCH 22,982 - - - - 22,982
FTSE 1,532 - - - - 1,532
Contact 485,696 - - - - 485,696
Headcount 71,704 12,737 1,081 156 1,388 87,066
Flex-Entry - - - - - -
Total SCH 853,416 86,479 6,135 1,862 - 947,892
FTSE 56,894 7,207 682 155 - 64,938
Contact 1,735,808 - - - - 1,735,808

Source: TSUS Official Enrollment Reports.




Texas State University System Certified Enrollment Report

Fall 2020

Table 3. THECB Reportable Continuing Education Enrollment Data: Summary

Certified Quarter Ill & IV

Preliminary Quarter |

TSUS Component 2019 2020 1-Yr Change 2019 2020 1-Yr Change
Headcount 2,418 797 -67% 1,216 758 -38%
LIT FTSE 487 226 -54% 228 149 -35%
Contact 146,040 67,863 -54% 68,305 44,733 -35%
Headcount 331 86 -74% 68 20 -71%
LSC-O FTSE 55 30 -45% 10 4 -60%
Contact 16,457 8,974 -45% 3,025 1,200 -60%
Headcount 521 50 -90% 385 95 -75%
LSC-PA FTSE 394 34 -91% 222 82 -63%
Contact 118,204 10,312 -91% 66,608 24,624 -63%
Headcount 3,270 933 -71% 1,669 873 -48%
Total FTSE 936 290 -69% 460 235 -49%
Contact 280,701 87,149 -69% 137,938 70,557 -49%

Note: Quarter Il & IV current year certified data compared to prior year certified data and Quarter | current year preliminary data compared to prior year preliminary data.

Source: THECB Accountability System and TSUS Official Enrollment Reports.

Table 4. THECB Non-Reportable Out-of-State/Online Data: Summary

TSUS Component 2019 2020 1-Yr Change

Headcount 649 805 24%

Lamar SCH 3,588 4,363 22%
FTSE 297 358 21%

Headcount 195 187 -4%

Sam Houston SCH 1,147 1,086 -5%
FTSE 96 92 -5%

Headcount 3 14 367%

Sul Ross-Alpine SCH 21 94 348%
FTSE 2 392%

Headcount - -

Sul Ross-Rio Grande SCH - 15 =
FTSE - 2 -

Headcount 4 15 275%

LT SCH 19 128 574%
FTSE 1 9 574%

Contact 336 2,176 548%
Headcount 853 1,024 20%
Total SCH 4,782 5,686 19%
FTSE 397 467 18%
Contact 336 2,176 548%

Note: Non-reportable out-of-state/online data are not included in Tables 1 & 2, and these data are not applicable

to all components.
Source: TSUS Official Enrollment Reports.




Texas State University System Certified Enrollment Report
Fall 2020

Definitions of Terms

Contact Hours

A unit of measure that represents an hour of scheduled instruction given to students of which 50 minutes must be of direct
instruction. Also referred to as clock hour.

Flex-Entry

Means by which institutions can report and be funded for semester credit/contact hours in classes that were not organized
by the census date (universities) or did not have its census date until after the census date of the term (CTC) but otherwise
met the state-mandated funding requirements.

Full-Time Student Equivalent
(FTSE)

Uses semester credit hours (SCH) to calculate the number of full-time equivalent students at an institution. The THECB uses
the following formulas:

1 undergraduate FTSE student = 15 SCH (12 SCH in Fall)

1 master’s FTSE student = 12 SCH (9 SCH in Fall)

1 doct-professional FTSE student = 12 SCH (9 SCH in Fall)

1 doct-research FTSE student =9 SCH (6 SCH in Fall)

1 continuing ed FTSE student = 300 contact hours

Headcount

The unduplicated count of students enrolled in a semester or term.

Out-of-State/Online

Enrollment of an non-Texas resident living out-of-state in a fully online course.

Semester Credit Hour (SCH)

A unit of measure representing an hour (50 minutes) of instruction over a 15-week period in a semester or trimester system
or a 10-week period in a quarter system.




Texas State University System
Academic and Health Affairs
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M.Ed. in Applied Digital Learning
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3.Q. LIT: CONSENT: Revision of the Associate of Applied Science Degree Respiratory
Technology
3.R. TSUS: CONSENT: Curriculum Changes

3.S. TSUS: CONSENT: Out-of-State/Out-of-Country Study Programs



LU: Addition of Two Graduate Certificate Programs in the JoAnne Gay Dishman School
of Nursing

Upon motion of Regent , seconded by Regent , itwas
ordered that:

Lamar University be authorized to offer two graduate level certificate programs: a
Certificate in Nursing Administration, and a Certificate in Nursing Education, consisting of
three existing three-credit-hour courses each.

Explanation

To meet the educational needs of nursing professionals, Lamar University proposes to offer two graduate
certificate programs in Nursing Administration and Nursing Education. Each program will consist of three
existing three-hour courses as specified below. These are approved courses delivered completely online
and require no additional faculty. The programs are designed for leadership positions in hospitals or
medical agencies. These graduate level courses will be available for post-baccalaureate or post-master’'s
registered nurses. Upon completion, the earned credit hours can be counted toward the degree
requirement of Master of Science in Nursing at Lamar University. The listed courses are eligible
continuing education hours for state re-licensure requirements and will also contribute to educational
requirements for other nursing certificates.

Certificate in Nursing Administration

MSNA 5320 Role Development for Nurse Administrators (8-week course offered in Fall)
MSNA 5331 Directing and Controlling Healthcare Delivery (8-week course offered in Fall)
MSNA 5321 Planning and Organizing Healthcare Delivery (8-week course offered in Spring)

Certificate in Nursing Education

MSNE 5350 Role Development and Learning Theories (8-week course offered in Fall)
MSNE 5351 Curriculum Design (8-week course offered in Fall)
MSNE 5352 Measurement & Evaluation (8-week course offered in Spring)



LU: Administrative Changes of Three Educational Programs in the College of Education
and Human Development Programs

Upon motion of Regent , seconded by Regent , itwas
ordered that:

Lamar University be authorized to move the education programs of Master of Education
in Special Education, Certificate of Special Education, and Master of Education from the
Department of Teacher Education to the Department of Educational Leadership.

Explanation

Lamar University proposes to move the education programs of Master of Education in Special Education,
Certificate of Special Education, and Master of Education in Teacher Leadership from the Department of
Teacher Education to the Department of Educational Leadership. This administrative change allows
expansion of the degree program of Master of Education in Special Education to include Special
Education Leadership, provides crossover of common curriculum for more efficient program
administration, as well as enhances the education quality and financial benefits in the College of
Education and Human Development at Lamar University.



LU: Awarding Graduate Credits Toward the Degree Requirement of Master of Science in
Nutrition for Professional Experience and Credentials for Registered Dietician (RD) or
Registered Dietician Nutritionist (RDN)

Upon motion of Regent , seconded by Regent , it was
ordered that:

Lamar University be authorized to accept up to six graduate credit hours in lieu of
coursework credit hours toward the degree requirement of Master of Science in Nutrition
if the student holds professional experience as a Registered Dietician (RD) or a
Registered Dietician Nutritionist (RDN).

Explanation

Lamar University proposes to accept professional experience as a Registered Dietician (RD) or a
Registered Dietician Nutritionist (RDN) to be counted toward up to six credit hours in the degree program
of Master of Science in Nutrition. The proposed six credit hours in lieu of coursework credit hours will
substitute two courses including NUTR 5309 (The Energy Nutrients) and NUTR 5332 (Vitamins &
Minerals). Both Registered Dietitian Nutritionists (RDNs) and Registered Dieticians (RDs) must meet
comprehensive criteria to earn these credentials, including:

e completion of a bachelor’s degree at a US regionally accredited university or college and
coursework accredited by the Accreditation Council for Education in Nutrition and Dietetics
(ACEND);

e completion of an ACEND-accredited supervised six to twelve-month practice program at an
appropriate facility;

e passing a national examination administered by the Commission on Dietetic Registration (CDR);
and

e completion of continuing professional educational requirements to maintain registration.

The above criteria sufficiently cover the content of the two courses.



LU: Degree Program Name Change: M.Ed. in Digital Learning & Leading to M.Ed. in
Applied Digital Learning

Upon motion of Regent , seconded by Regent , itwas
ordered that:

Lamar University be authorized to modify the current degree program name from M.Ed.
in Digital Learning & Leading to M.Ed. in Applied Digital Learning.

Explanation

Lamar University seeks to broaden and expand the Applied Digital Learning Program to attract students
outside of education, i.e. corporations, industry, and other external groups. Additionally, the program
seeks to expand the content outside of the classroom to impact potential education students in a variety
of non-classroom positions.

The faculty seeks to harness the power of marketable skills such as critical thinking/problem solving and
teamwork/collaboration through the development and authentic application of innovation plans in
students’ respective organizations.



SHSU: Semester Credit Hour (SCH) Change Request—Master of Science in Computing
and Information Science, Master of Science in Information Assurance and Cyber
security, and Master of Science in Digital Forensics—Department of Computer
Science

Upon motion of Regent , seconded by Regent , itwas
ordered that:

Sam Houston State University be authorized to implement the following
Semester Credit Hour (SCH) decrease to the Master of Science in Computing
and Information Science (11 .0101 .00); the Master of Science in Information
Assurance and Cybersecurity (43 .0404 .00); and the Master of Science in Digital
Forensics (43 .0403 .00) degree programs housed in the Department of
Computer Science (0720) within the College of Science and Engineering
Technology (11 2503) to be implemented September 1, 2021.

1. To decrease the semester credit hours (SCH) from 36 to 30.
Explanation

The Master of Science in Computing and Information Science and the Master of Science in
Information Assurance and Cybersecurity degree programs were reviewed in Spring 2020 by
external reviewers. The external reviewers identified several potential changes to the programs
that would improve recruitment, shorten the time to graduate, and provide a curriculum more
targeted to emerging industry needs. While the Master of Science in Digital Forensics degree
program was not under review, the department faculty is of the view that the recommendations
should apply equally to that degree program, as well. One specific recommendation was that
the number of required semester credit hours (SCH) for the degree programs be reduced from
36 to 30 SCH. This semester credit hour requirement aligns with most computer science
graduate programs.

To ensure the curriculum is aligned with emerging industry needs, the semester credit hour
reduction will be accomplished through a restructuring of the elective hours currently required
within each of the degrees. Currently, the curricula consist of 15 hours of designated
coursework and either 15 hours of electives plus a thesis or 18 hours of electives plus a
professional capstone project. The 15-18 hours of electives will be restructured into a 9-hour
concentration in one of the track electives (data science, systems, cybersecurity, and digital
forensics) plus a thesis or a 12-hour concentration in one of the track electives plus a
professional capstone project/internship. The formalization of degree tracks rather than student
selection of electives will result in a focus in areas of direct professional need while maintaining
the necessary learning outcomes for each degree.

The reduction in semester credit hours will also serve to address the competitive disadvantage
of these programs with respect to other graduate programs in the state and country. A number
of high-quality universities offer 30-hour graduate programs in computer science and
cybersecurity, including: Colorado School of Mines, University of Louisville, University of North
Texas, University of Texas (San Antonio), University of Missouri, and Purdue University.

In addition, a review of the program application history both demonstrates and serves to validate
the way in which the current additional semester credit hours are contributing to reduced



applicant numbers, particularly, in the Master of Science in Computing and Information Science
degree program.

Therefore, the department faculty proposes to reduce the number of semester credit hours
required for each of the three Master’s programs referenced above from 36 to 30 to align with
emerging industry needs and requirements for similar programs available at competitor
institutions. Furthermore, the proposed reduction in the number of semester credit hours would
serve to reduce both the time cost and the dollar cost of the degree programs making them
more attractive to potential students.



SRSU — Reorganize Alpine Campus Colleges to Create a STEM College

Upon motion of Regent , seconded by Regent , it was ordered
that:

Sul Ross State University be authorized to implement the following changes in the
administrative organization and names of the College of Agricultural and Natural
Resource Sciences and the College of Arts and Sciences as of September 1, 2021:

1) To consolidate the departments of Animal Science; Biology, Geology and
Physical Sciences; Industrial Technology; Math and Computer Science;
Natural Resource Management; and Nursing into the College of Agriculture,
Life and Physical Sciences (ALPS) and the Departments of Behavioral and
Social Sciences; Fine Arts and Communication; and Languages and
Literature into the College of Literature, Arts, and Social Sciences (LASS).

Explanation

The University Administration requests authorization to reorganize the College of Agricultural
and Natural Resource Sciences and the College of Arts and Sciences into a STEM college —
College of Agriculture, Life and Physical Sciences (ALPS) and a liberal arts college — College of
Literature, Arts, and Social Sciences (LASS), an action recommended by the Task Force on
Efficiencies and supported by the respective colleges and departments.

The reorganization would create efficiencies in scheduling and course offerings, collaboration
and communication within programs, enhance potential for grant application and funding, create
synergy and promote emergent properties within the new colleges. The Bureau of Labor
Statistics notes the demand growth (5-22% annually) and strong wages of many STEM
disciplines, including Sul Ross programs of animal sciences, chemistry, conservation sciences,
computer science, geosciences, nursing, and mathematics. This organizational change would
create greater visibility and marketing opportunities to highlight our unique academic programs.
The reorganization and name changes benefit the institutional mission as well as that for
individual programs. No new academic departments are associated with the reorganization and
name changes.

Detailed below are the departments and degree programs associated with the proposed
Colleges.

College of ALPS

Department of Animal Science

BS in Agriculture (CIP 01.0000.00). This is a new degree option that will be jointly administered
under the Department of Animal Science and Department of Natural Resource Management.
A separate resolution has been submitted requesting authorization to establish this degree.

BS in Animal Science (CIP 01.0901.00)

MAg in Animal Science (CIP 01.0901.00)

MS in Animal Science (CIP 01.0901.00)

Department of Biology, Geology and Physical Science
BS in Biology (CIP 26.0101.00)
MS in Biology (CIP 26.0101.00)



BS in Chemistry (CIP 40.0501.00)
BS in Geology (CIP 40.0601.00)
MS in Geology (CIP 40.0601.00)

Department of Math and Computer Science
BS in Computer Science (CIP 11.0101.00)
BS in Mathematics (CIP 27.0101.00)

Department of Industrial Technology
BS in Industrial Technology (CIP 15.0612.00)

Department of Natural Resource Management

BS in Agriculture (CIP 01.0000.00). This is a new degree option that will be jointly administered
under the Department of Animal Science and Department of Natural Resource Management.
A separate resolution has been submitted requesting authorization to establish this degree.

BS in Natural Resource Management (CIP 03.0201.00)

MAg in Natural Resource Conservation (CIP 03.0601.00)

MS in Range and Wildlife Management (CIP 03.0601.00)

Department of Nursing
BSN in Nursing (CIP 51.3801.00)
CER in Vocational Nursing (CIP 51.3901.00)

College of LASS

Department of Behavioral and Social Sciences
BA in History (CIP 54.0101.00)

MA in History (CIP 54.0101.00)

BA in Social Science (CIP 45.0101.00)

BA in Political Science (CIP 45.1001.00)

MA in Political Science (CIP 45.1001.00)

BA in Psychology (CIP 42.0101.00)

MA in Psychology (CIP 42.0101.00)

MPA in Public Administration (CIP 44.0401.00)

Department of Fine Arts and Communication
BFA in Art (CIP 50.0701.00)

MA in Art (CIP 50.0701.00)

BA in Communication (CIP 23.1304.00)

BM in Music (CIP 50.0901.00)

BFA in Theatre (CIP 24.0101.00)

Department of Languages and Literature
BA in English (CIP 23.0101.00)
MA in English (CIP 23.0101.00)
BA in Spanish (CIP 16.0905.00)



SRSU: Degree Program Title and CIP Code Change: Bachelor of Arts in Interdisciplinary
Studies — Rio Grande College

Upon motion of Regent , seconded by Regent , it was
ordered that:

Sul Ross State University Rio Grande College be authorized to implement the
following changes to the Bachelor of Arts degrees with majors in
Interdisciplinary Studies

1. To change the title of the Bachelor of Arts degrees with majors in
Interdisciplinary Studies to Bachelor of Arts degrees with majors in
Education.

2. To change the CIP code of the Bachelor of Arts degrees with majors in
Education from 30.9999.01(Multi-/Interdisciplinary Studies, Other) to
13.1206.00 (Teacher Education, Multiple Levels).

Explanation

For the past 30 years, students seeking to pursue teaching careers had to apply for a
bachelor’s in interdisciplinary studies. This degree, perceived as general studies, does not
accurately describe the content and pedagogical concepts, nor the career in teaching the
degree offers.

In 2019, the 86th Texas Legislature passed House Bill 3217. This bill allows an individual
applying for a Texas teaching certificate to hold a bachelor’'s degree in education and
eliminates the semester credit hour limit on education courses within this degree. In response
to this statutory change, Sul Ross State University Rio Grande College proposes the degree
title change for the B.A. in Interdisciplinary Studies degrees to B.A. degrees in Education.

The challenges to retain quality teachers in Texas increases every year, while at the same
time, the number of persons entering the teaching profession continues to decline. This
degree title change provides an opportunity to positively impact currently enrolled Sul Ross
State University Rio Grande College education students in the overall framework and
contribution to the workforce of Texas teachers. It reflects both the content of their degree as
well as the pedagogical discipline that their degree serves. This degree title change will lead
prospective teachers to locate programs for educator preparation more easily. Additionally, a
degree in education will elevate the profession’s purposeful intent to impact lives.

Taking into consideration the requested title change to accurately reflect the content and
future career preparation of these education degrees, Sul Ross State University Rio Grande
College seeks to change the degree program CIP code from 30.9999.01(Multi-/
Interdisciplinary Studies, Other) to 13.1206.00 (Teacher Education, Multiple Levels).



LIT: Degree Program Name Change - Advanced Diesel Technology Certificate Level |

Upon motion of Regent , seconded by Regent , itwas
ordered that:

Lamar Institute of Technology (LIT) be authorized to implement the following name
change from Advanced Engine Technology Certificate Level | to Advanced Diesel
Technology Certificate Level | be implemented upon final approval by the TSUS
Board of Regents and the Texas Higher Education Coordinating Board effective
Fall 2021.

Explanation

Lamar Institute of Technology is requesting to change the title of Advanced Engine
Technology Certificate Level | to Advanced Diesel Technology Certificate Level I.

This proposed change will more accurately reflect the discipline of the certificate. In addition,
the title change will eliminate possible confusion with programs focusing solely on engine
repair. The certificate title change does not involve changes to the type of degree
designation, existing courses, completion requirements, or other substantive changes related
to the program.



LIT: Degree Program Name Change - Associate of Applied Science in Advanced Diesel
Technology

Upon motion of Regent , seconded by Regent , itwas
ordered that:

Lamar Institute of Technology (LIT) be authorized to implement the following name
change from Associate of Applied Science in Advanced Engine Technology to
Associate of Applied Science in Advanced Diesel Technology be implemented
upon final approval by the TSUS Board of Regents and the Texas Higher
Education Coordinating Board effective Fall 2021.

Explanation

Lamar Institute of Technology is requesting to change the title of the Associate of Applied
Science in Advanced Engine Technology to Associate of Applied Science in Advanced Diesel
Technology.

This proposed change will more accurately reflect the discipline of the degree. In addition,
the title change will eliminate possible confusion with programs focusing solely on engine
repair. The degree title change does not involve changes to the type of degree designation,
existing courses, completion requirements, or other substantive changes related to the
program.



LIT: Revision of the Associate of Applied Science Degree Respiratory Technology

Upon motion of Regent , seconded by Regent , itwas
ordered that:

Lamar Institute of Technology (LIT) be authorized to revise the Associate of
Applied Science in Respiratory Technology degree, to be implemented upon final
approval by the TSUS Board of Regents and the Texas Higher Education
Coordinating Board effective Fall 2021.

Explanation

Due to the Workforce Education Course Manual (WECM) course name changes, courses within
the Associate of Applied Science degree for Respiratory Technology were changed to match the
WECM manual updates.

ADD:

RSPT 1160 Clinical-Respiratory Carte Therapy/Therapist
RSPT 2325 Cardiopulmonary Diagnostics

RSPT 1311 Respiratory Care Procedures Il

RSPT 1310 Respiratory Care Procedures |

RSPT 1240 Advanced Cardiopulmonary Anatomy & Physiology

DELETE:

RSPT 1335 Cardiopulmonary Test

RSPT 1331 Respiratory Care Fundamentals I
RSPT 1329 Respiratory Care Procedures Il



TSUS: Curriculum Changes

Upon motion of Regent , seconded by Regent

it was ordered that:

the proposed Course Additions, Deletions and Changes be approved.

Explanation

In accordance with the System Rules and Regulations, Chapter Ill, Section 1.(10) Curriculum
Matters, Subsection 1.(10)2 Course additions, deletions, and changes shall be submitted to the
Board of Regents for approval.



CURRICULUM INVENTORY REPORT
Lamar University

February 2021
COURSE NET

COLLEGE/ COURSE COURSE TITLE ADDITIONS/
Academic Unit ADDITIONS DELETIONS CHANGES DELETIONS
COLLEGE OF BUSINESS
Business 1 0
COLLEGE OF ENGINEERING
Civil and Environmental Engineering 1 1
Electrical Engineering 7 7
Mechanical Engineering 1 2 -1
COLLEGE OF FINE ARTS AND
COMMUNICATION
Deaf Studies and Deaf Education 3 0
Music 3 3
TOTAL 12 2 4 10
COLLEGE OF BUSINESS
Business
CHANGE
FINC 5300 Foundations of Finance
TO
FINC 5300 Foundations of Finance & Economics

COLLEGE OF ENGINEERING
Civil and Environmental Engineering

ADDITION
CVEN 5336 Engineering with Nature: Ecology

Electrical Engineering

ADDITIONS

ELEN 5305 Low Power CMOS Design

ELEN 5318 VLSI Design and CAD Tools

ELEN 5320 Verilog Programming

ELEN 6305 Low Power and Robust CMOS Design
ELEN 6318 VLSI CAD Engineering

ELEN 6325 Advanced VLSI Design and Testing Issues
ELEN 6330 Verilog HDL Programming and Applications

Mechanical Engineering

ADDITION
MEEN 5331 CFD with Open FOAM



DELETIONS

MEEN
MEEN

5356
5377

Turbomachinery
Energy Engineering

COLLEGE OF FINE ARTS AND COMMUNICATION
Deaf Studies and Deaf Education

CHANGES

DSDE
TO
DSDE

DSDE
TO
DSDE

DSDE
TO
DSDE

Music

5310

5310

5311

5311

5326

5326

ADDITIONS

MULT
MUSI
MUSI

3218
3272
3380

Multiculturalism and Deafness
Multiculturalism and Deaf Individuals
ASL V

Classroom Application of Linguistics
Psychology of Deafness

Psychology and Deaf Individuals

World Music
Choral Conducting Il
Secondary Curriculum & Methodology



Sam Houston State University
Curriculum Board Report

COURSE

CHANGES:

PREFIX, NET

COURSE COURSE NUMBER ADDITIONS/

COLLEGE/Academic Unit ADDITIONS DELETIONS AND/ORTITLE DELETIONS
COLLEGE OF ARTS AND
MEDIA
Art 0 0 6 0
COLLEGE OF BUSINESS
ADMINISTRATION
Economics & International
Business 2 0 0 +2
General Business and Finance 0 0 2 0
COLLEGE OF EDUCATION
Teaching and Learning 1 0 0 +1
COLLEGE OF HEALTH
SCIENCES
Family & Consumer Sciences 0 2 4 -2
Kinesiology 1 2 0 -1
COLLEGE OF HUMANITIES
AND SOCIAL SCIENCES
College 0 0 1 0
COLLEGE OF SCIENCE AND
ENGINEERING TECHNOLOGY
Engineering Technology 0 +8
Environmental and Geosciences 0 1 0
TOTAL 12 4 14 8



COLLEGE OF ARTS AND MEDIA

Department of Art

CHANGES

ARTS 2365 Photographic Visualizations
TO
ARTS 2365 Analog Photography

ARTS 2370 Digital Photography |
TO
ARTS 2370 Digital Photography and Media

ARTS 3360 The Photographic Digital Print
TO
ARTS 3360 Photographic Printing

ARTS 3368 Studio Practices |
TO
ARTS 3368 Photographic Lighting |

ARTS 3370 Digital Photography Il

I\gTS 3370 Digital Photography & Imaging
ARTS 4368 Studio Practices Il

I\(R)’TS 4368 Photographic Lighting Il
COLLEGE OF BUSINESS ADMINISTRATION

Department of Economics & International Business

ADDITIONS
BANA 4373 Advanced Business Analytics
ECON 4367 Data Science for Bus and Econ

Department of General Business and Finance

CHANGES

BUAD 1011 PGA/PGM Professional Dev Lab.
TO
BUAD 1211 PGA/PGM Professional Dev Lab.

BUAD 3069 Adv PGA/PGM Professional Dev.
TO
BUAD 3269 Adv PGA/PGM Professional Dev.



COLLEGE OF EDUCATION

School of Teaching and Learning

ADDITIONS
SPED 5308 Careers:Youth with Disabilities
COLLEGE OF HEALTH SCIENCES

Department of Family & Consumer Sciences

CHANGES

FACS 3371 Fashion Merchandising

-II:ECS 3371 Fashion Merchandising Mgmt
FACS 2369 Introduction to Textiles

-II:-gCS 1369 Introduction to Textiles

FACS 3378 Fashion Promotion

-II:-gCS 2375 Fashion Promotion

FACS 3363 Buying | Merchandising Control
-IIZ-gCS 3348 Buying | Merchandise Control
DELETIONS

FACS 1330 Intro to Soft Textiles Constructn
FACS 3330 Patternmaking

Department of Kinesiology

ADDITIONS

KINE 5388 Strength Training Principles
DELETIONS

KINE 5394 Exercise for Critical Populations
KINE 6399 Thesis

COLLEGE OF HUMANITIES AND SOCIAL SCIENCES



CHANGES

LSTU 4301 Liberal Studies Capstone

;I-NQI'G 4301 Integrated Studies Capstone

COLLEGE OF SCIENCE AND ENGINEERING TECHNOLOGY

Department of Engineering Technology

ADDITIONS

ETCM 3353 Construction Project Mngmt.
ETCM 4310 Construction Cost Estimating
ETCM 4315 Construction Scheduling
ETDD 2366 Machining Technology Il
ETEE 4355 Electronic & Digital Comm
ETSM 3380 Accident Investigation Analys
ETSM 4335 Human Factors & Ergonomics
ETSM 4345 Industrial Fire Safety

Department of Environmental and Geosciences

CHANGES

GEOL 1405 Geologic Hazards and Resources
TO
GEOL 1405 Geol. & Environmental Hazards



CURRICULUM INVENTORY REPORT
SUL ROSS STATE UNIVERSITY

FEBRUARY 2021
COURSE
CHANGES:
PREFIX,
NUMBER NET
COURSE COURSE AND/OR ADDITIONS/
PROGRAM ADDITIONS DELETIONS TITLE DELETIONS

COLLEGE OF AGRICULTURAL AND NATURAL RESOURCE SCIENCES
DEPARTMENT:

Animal Science 0 0 2 0
Industrial 1 0 0 1

Technology

Natural Resource 0 0 1 0
Sciences

Subtotal: 1 0 3 1

COLLEGE OF ARTS AND SCIENCES

DEPARTMENT:

Biology, Geology 3 0 1 3
and Physical

Sciences

Computer 0 0 2 0
Science and

Mathematics

Fine Arts and 0 0 1 0
Communication

Nursing

Subtotal: 6 0 7

COLLEGE OF EDUCATION AND PROFESSIONAL STUDIES

DEPARTMENT:

Education 0 0 3 0
Kinesiology and 17 0 1 17
Human

Performance

Subtotal: 17 0 4 17
DEL RIO, EAGLE PASS AND UVALDE CAMPUSES

DEPARTMENT:

Business 2 0 1 2

Administration



Education 1 0 7
Humanities 1 0 0
Natural and 2 0 0
Behavioral

Sciences

Subtotal: 6 0 8
GRAND TOTAL: 30 0 22

COLLEGE OF AGRICULTURAL AND NATURAL RESOURCE SCIENCES
Department of Animal Science

CHANGES

ANSC 3320 Problems in Agricultural Education

TO

ANSC 3320 Public Policies in Agriculture

ANSC 5313 Biostatistical Analysis Il

TO

ANSC 5413 Biostatistical Analysis Applications

Department of Industrial Technology
ADDITIONS
IT 1101 Freshman Seminar

Department of Natural Resource Sciences
CHANGES

NRM 3201 Wildland Plants

TO

NRM 3305 Wildland Plants

COLLEGE OF ARTS AND SCIENCES

Department of Biology, Geology and Physical Sciences
ADDITIONS

BIOL 5207 Biological Investigations

BIOL 5303 Non Thesis Oral Exam and Preparation

BIOL 6602 Non Thesis Preparation and Defense

CHANGES

CHEM2402 Inorganic Chemistry |
TO

CHEM3410 Inorganic Chemistry |

Department of Computer Science and Mathematics

CHANGES
CS 2360 Linux
TO

CS 3360 Linux
CSST 1340 System Administration and Virtualization
TO

N —



CSST 3340 Adv Administration and Virtualization Security

Department of Fine Arts and Communication
CHANGES

COMM 1311 Introduction to Speech Communication
TO

COMM 1315 Public Speaking

Department of Nursing

ADDITIONS

NURS 3309 Comprehensive Nursing Assessment
NURS 4311 Nursing Informatics

NURS 4313 Clinical Nursing Practice

CHANGES

NUR 3220 Professional Nursing |

TO

NUR 3320 Professional Nursing |

NUR 3341 Competencies for Patient Centered Care |

TO

NUR 3441 Competencies for Patient Centered Care |

NUR 3440 Comprehensive Patient Assessment in Rural/Border Communities
TO

NUR 3540 Comprehensive Patient Assessment in Rural/Border Communities

COLLEGE OF EDUCATION AND PROFESSIONAL STUDIES
Department of Education

CHANGES
ED 5316 Diversity in Public Education
TO

ED 5316 Multicultural Perspectives in Education
ED 7316 Practicum in Guidance and Counseling
TO

ED 7316 Practicum in Counseling

ED 7317 Internship in Guidance and Counseling
TO

ED 7317 Internship in Counseling

Department of Kinesiology and Human Performance
ADDITIONS

KES 1151 Racquet Sports
KES 1152 Cardio Fitness
KES 1153 Lifeguarding
KES 1154 Disc Golf

KES 1155 Group Fitness
KES 1157 Outdoor Pursuits
KES 1158 Swimming

KES 1252 Cardio Fitness
KES 1253 Lifeguarding



KES
KES
KES
KES
KES
KES

1254
1255
1350
5321
5322
5323
KES 5324
KES 5325

CHANGE
KES 5609
TO

KES 5609

Disc Golf

Fitness Walking & Running

Sports Officiating

Leadership in Sports Administration
Strategic Management in Sport
Sport Finance & Sales

Applied Marketing in Sport

Event & Facility Management

Advanced Practicum in Exercise Science

Advanced Practicum in Kinesiology

DEL RIO, EAGLE PASS AND UVALDE CAMPUSES
Department of Business Administration

ADDITIONS

MKTG 3309
ORGL 4306

CHANGES
GBUS 4315
TO

GBUS 4315

Foundations of Marketing
Leadership and Strategy

Adv Reading and Research in Business Administration

Seminar in Business Administration

Department of Education

ADDITIONS

EDUC 3312

CHANGES
EDUC 3300
TO

EDUC 3300
EDUC 3303
TO

EDUC 3303
EDUC 4307
TO

EDUC 4307
EDUC4313
TO

EDUC4313
EDUC 4315
TO

EDUC 4315
EDUC 5316
TO

EDUC 5316
EDUC 6314

Fine Arts in the Classroom

Foundations in Education

Foundations of American Public Schools
EC-8 Methods and Classroom Management in Elementary School

EC-8 Methods and Classroom Management Education
Teaching Language Arts in the Elementary School

Teaching Language Arts in the Elementary Class
Phonics, Skills, and Comprehension

Comprehension, Phonics, and Enrichment
Assessment and Remediation Techniques for Reading Problems

Assessment and Remediation Techniques of Reading Problems
The Multicultural Learner

Multicultural Perspectives in Education
Diagnosis and Correction of Reading Disabilities



TO
EDUC 6314 Diagnosis and Remediation of Reading Disabilities

Department of Humanities
ADDITIONS
ENGL 4317 Young Adult Literature

Department of Natural and Behavioral Sciences
ADDITIONS

BIO 3308 Foundations of Elementary Science |
BIO 3309 Foundations of Elementary Science I



COLLEGE/ACADEMIC UNIT

COLLEGE OF APPLIED ARTS
Agricultural Sciences

Criminal Justice and Criminology
Family and Consumer Sciences

Organization, Workforce, and
Leadership Studies

MCCOQY COLLEGE OF BUSINESS
ADMINISTRATION

Accounting

Computer Information Systems and
Quantitative Methods

Finance and Economics
Management
Marketing

COLLEGE OF EDUCATION

Counseling, Leadership, Adult
Education, and School Psychology

Curriculum and Instruction
Health and Human Performance

COLLEGE OF FINE ARTS AND
COMMUNICATION

Art and Design

Communication Studies

Journalism and Mass Communication
Music

Theatre and Dance

COLLEGE OF HEALTH
PROFESSIONS

Communication Disorders
Health Information Management
Nursing

COLLEGE OF LIBERAL ARTS
Anthropology
English

Texas State University

Curriculum Changes

ADDITIONS CHANGES DELETIONS
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Geography 5 4 4

World Languages and Literatures 4 25 0
COLLEGE OF SCIENCE AND 0 4 0
ENGINEERING
Biology 4 7 2
Chemistry and Biochemistry 0 2 0
Computer Science 1 5 1
Engineering 10 19 3
Engineering Technology 3 11 0
Mathematics 1 2 0
Physics 2 9 2
HONORS COLLEGE 5 0 0
TOTAL 125 250 46

COLLEGE OF APPLIED ARTS

Department of Agricultural Sciences
CHANGE:
AG 4401 Genetics and Breeding for Crop Selection

School of Criminal Justice and Criminology
ADDITION:
CJ 5301 Graduate Instructional Assistant Training

School of Family and Consumer Sciences
ADDITIONS:

FM 2337 Global Manufacturing and Logistics
FM 3337 Fashion Social Media

CHANGES:

FCS 5311 Statistics and Data Analysis for Family and Consumer Sciences
NUTR 2162 Food Science Laboratory
NUTR 2361 Nutritional Assessment

NUTR 2362 Food Science

NUTR 3367 Nutrition and Physiology

NUTR 4366 Ethics and Policy in Nutrition

Department of Organization, Workforce, and Leadership Studies
ADDITIONS:

CTE 3330 STEM Literacy for the Workplace

CTE 3370 Introduction to Leadership

CTE 5360 Organization Development in the Workplace

OCED 4302 Trends and Issues in OWLS

OCED 4325 Development and Change in Organizations

N
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CHANGE:

CTE 5323 Technology Applications

DELETIONS:

CTE 3313F Development and Change in Organizations

CTE 3313G Introduction to Leadership

CTE 3313J Trends and Issues in Occupational, Workforce, Leadership Studies
CTE 3313K STEM Literacy for the Workplace

OCED 5360E Organization Development in the Workplace

MCCOY COLLEGE OF BUSINESS ADMINISTRATION
DELETION:
B A 5352 Developing the Financial Perspective of the Firm

Department of Accounting

ADDITION:

ACC 3305 Financial Accounting and Reporting
CHANGES:

ACC 3313 Intermediate Accounting |

ACC 3314 Intermediate Accounting Il

ACC 3385 Accounting Systems

ACC 4328 Survey of Income Tax

ACC 5352 Financial Statement Reporting and Analysis
ACC 5355 IT Auditing

ACC 5373 Fraud Detection and Prevention
ACC 5375 Business Information Consulting

Department of Computer Information Systems and Quantitative Methods
ADDITION:

QMST 5338 Operations Management

CHANGES:

CIS 3380 Enterprise Information Technology and Business Intelligence
CIS 3389 Programming for Data Processing

CIS 5358 Agile Project Management for Business Professionals

CIS 5368 Information Security

CIS 5371 Accounting Information Systems and Controls

QMST 3334 Statistical Modeling

QMST 3339 Data Mining and Visualization

QMST 3341 Big Data Analysis

QMST 5342 Probability and Statistical Models

Department of Finance and Economics
ADDITION:

FIN 5352 Financial Management
CHANGES:

ECO 3314 Intermediate Microeconomics
FIN 3312 Business Finance

FIN 3313 Financial Management



FIN 3316 Financial Information Technologies

Department of Management

ADDITION:

MGT 4382: Leadership Development: Business as Unusual
CHANGES:

MGT 4330 Operations Management

MGT 4335 Strategic Management and Business Policy
MGT 4340 Quality Management and Beyond

MGT 5336 Compensation and Benefits

MGT 5337 Organizational Staffing

MGT 5338 Human Resource Development

MGT 5339 International Human Resource Management
MGT 5390 Managerial Data Analysis

DELETION:

MGT 43900 Leadership Development: Business as Unusual

Department of Marketing

CHANGES:

MKT 3358 Professional Selling

MKT 3360 Sales Management

MKT 3370 Marketing Research

MKT 3375 Marketing for Social Change

MKT 4337 Marketing Management

MKT 4396 Directed Study in Professional Sales

COLLEGE OF EDUCATION
ADDITIONS:

EDST 4390 Teaching Internship |
EDST 4391 Teaching Internship Il

Department of Counseling, Leadership, Adult Education, and School Psychology
CHANGES:

COUN 5360 Intermediate Methods in Marital, Couple and Family Counseling
COUN 5378 Problems in Counseling

COUN 5689 Clinical Practicum

Department of Curriculum and Instruction

ADDITIONS:

CI 2310 Teaching for Change: An Introduction to Teaching

Cl 3340 Teaching for Linguistic Diversity

Cl1 4372 Teaching in Communities

Cl1 5371 Advanced Classroom Management: Perspectives and Strategies for the Practicing
Teacher

ECE 4301 Play in Educational Settings for Diverse Learners

SPED 5350 Special Education Law

CHANGES:

Cl1 3300 Middle School Curriculum and Instruction

Cl1 3310 Public Education in a Multicultural Society



CI 3315 Human Development: Learning and Being in Social Contexts

CI 3322 The Design and Application of Curriculum in School Settings

Cl 3325 Adolescents and Society

Cl 3332 Foundations of Bilingual and ESL Education

C1 4300 Middle Level Philosophy and Schooling

Cl 4325 Classroom Management and Teacher-Student Relationships

Cl1 4332 Secondary Teaching: Curriculum and Technology

Cl 4343 Instructional Strategies for the Secondary Teacher

CI 4350 Mathematics in the Integrated Elementary Curriculum

Cl 4355 Science in Elementary Education

Cl1 4360 Methods and Materials for Teaching ESL in the Content

Cl1 4370 Building Relationships in the Secondary Classroom

ECE 4300 The Languages of Children: Acquisition and Use

ECE 4310 Seminar for Teachers of Young Children

ECE 4352 Curriculum for Preschool and Kindergarten Children

RDG 3315 Assessing Literacy: Early Childhood Through Grade Six

RDG 3320 Integrating Reading and Writing

RDG 3321 Literacy Instruction for Early Childhood Through Grade Six

RDG 3323 Teaching Literacies in the Content Areas

RDG 4310 Content Reading

RDG 4320 Language and Literacy in Diverse Communities

SPED 3390 Assessing Students with Disabilities

SPED 4310 Independent Study in Special Education

SPED 4340 Evidence-Based Instructional Practices for Students with Mild or Moderate
Disabilities

SPED 4344 Educating Students with Mild Disabilities

SPED 4345 Teaching Language Arts to Students with Disabilities

SPED 4374 Classroom and Behavior Management Strategies for Students with Disabilities

SPED 4389 Special Education Practicum

SPED 5310 Independent Study in Special Education

SPED 5314 Advanced Educational Strategies for Students with Autism

SPED 5316 Basic Concepts Principles in Applied Behavior Analysis

SPED 5324 Ethics, Trends Issues in Ed Treatment of Students with Autism Other
Developmental Disabilities

SPED 5328 Philosophy of Behaviorism

SPED 5333 Measurement and Experimental Design in Applied Behavior Analysis

SPED 5336 Behavior Assessment in Applied Behavior Analysis

SPED 5375 Behavior Management: School Application of Applied Behavior Analysis

SPED 5376 Advanced Intervention Practices for Challenging Behavior

SPED 5378 Personnel Program Supervision Management for Behavior Analysts

SPED 5384 Behavior Change Procedures Implementing Interventions

SPED 5386 Advanced Techniques in Applied Behavioral Analysis

Department of Health and Human Performance

ADDITIONS:

PFW 2301 Rescue SCUBA Diver /Diving First Aid for Professional Divers
PH 4330 Topics in Public Health



PH 4330A Health Disparities

PH 4335 Public Health Leadership

PH 4360 Internship in Public Health

PH 5301 Environmental Health Issues

PH 5348 Disease Prevention and Health Promotion
PH 5370 Applied Epidemiology

PH 5376 Health Promotion in the Workplace

PH 7321 Applied Theories of Health Behavior
CHANGES:

PFW 1201 Advanced and Master Scuba Diving

PH 3301 Environmental Health

PH 3315 Statistics in Public Health

PH 4100 Professional Development in Public Health
PH 4640 Public Health Program Planning and Evaluation
PH 4660 Internship in Public Health

COLLEGE OF FINE ARTS AND COMMUNICATION

School of Art and Design

ADDITIONS:

ARTC 5361 Special Topics in Comm Des

ARTT 4378 Emergent Issues Advanced Topics in Art Education
ARTT 4379 Art Education in the Community

ARTT 4390 Art Education Thesis |

ARTT 4391 Art Education Thesis |l

ARTT 5371 Research Foundations, Art Education Theories and Practices
ARTT 5372 Research in Learning and Digital Media
CHANGES:

ART 1301 Core I: Collaboration

ART 1303 Core II: Archive

ARTH 3300 Art Criticism and Writing

ARTH 4323 Art History Theories and Methods

ARTS 1301 Studio Art Foundations |

ARTS 1302 Studio Art Foundations Il

ARTS 1303 Photography Foundations |

ARTS 3365 Lighting

ARTT 3370 Art Theory and Practice

ARTT 3373 Art Theory and Practice for Adolescents
DELETIONS:

ARTH 3303 Issues in Contemporary Art

ARTH 4324 Art History Thesis Il

ARTT 4380D Art Education in the Community

ARTT 4380F Art Education Studio Preparation Portfolio



Department of Communication Studies

ADDITIONS:

COMM 3322 Communication Career Readiness

COMM 3324 Professional Skills for the Global Workplace
COMM 3350 Public Advocacy and Civic Engagement
COMM 5340 Topics in Communication Studies

COMM 5340A Rhetorical Movements

COMM 5340B Free Speech and Extremism

COMM 5340C Rhetoric of Women's Rights

CHANGES:

COMM 3302 Rhetorical Research Methods

COMM 3342 Interviewing Principles and Practices
DELETIONS:

COMM 3316A The Art of the Interview

COMM 3316B Communication Career Readiness
COMM 3316D Professional Skills for the Global Workplace
COMM 3318U Public Advocacy and Civic Engagement

School of Journalism and Mass Communication
ADDITIONS:

MC 4343 Immersive Storytelling

MC 5300 Teaching Techniques in Mass Communication
CHANGES:

MC 3375 Electronic Media as Entertainment

MC 4320 Public Relations Campaigns

MC 4328 Digital Media Innovation Capstone

MC 4331 Strategic Sports Communication

MC 4332 Public Relations Fundraising and Special Events
MC 5312 Digital Media Design

MC 5322 Global Media Strategy in Advertising and Public Relations
MC 5324 Media Writing

MC 5326 Strategic Communication Campaigns

MC 5335 Code Camp |

MC 5336 Code Camp Il

MC 5337 Global Media in the Connected World

MC 5338 Ethics and Crisis in Strategic Communication
MC 5339 Managing Digital Content

MC 5340 Media Product Strategy

MC 5341 Feature Writing

MC 5342 Global Media Systems

MC 5343 Global Strategic Communication Practices
DELETIONS:

MC 4336G Immersive Storytelling: Virtual Reality and 360 Video
MC 5155 Teaching Techniques in Mass Communication
MC 5255 Teaching Techniques in Mass Communication



School of Music

ADDITIONS:

MU 3155 Mariachi Rehearsal Techniques Literature
MU 4170 Mariachi Arranging

MUSE 3122 Aurora Voce

Department of Theatre and Dance

ADDITIONS:

DAN 3262 Jazz Il

TH 1260 Musical Theatre Jazz |

TH 1280 Musical Theatre Ballet |

TH 2261 Musical Theatre Jazz Il

TH 2281 Musical Theatre Ballet I

TH 3251 Musical Theatre Tap |

TH 3252 Musical Theatre Tap I

TH 3262 Musical Theatre Jazz Il

TH 3271 Musical Theatre Dance |

TH 3272 Musical Theatre Dance Il

TH 3282 Musical Theatre Ballet Il

TH 3339 Latinx Theatre and Performance

TH 3354 Safety for the Production of Live Entertainment Events
TH 3396 Musical Theatre Audition Technique

TH 4251 Musical Theatre Tap Il

TH 4271 Musical Theatre Dance Il

TH 4272 Musical Theatre Dance IV

TH 4396 Musical Theatre Industry Showcase and Business of the Business
TH 5306 Fundamentals of Environment for the Stage
TH 5307 Fundamentals of Character for the Stage
TH 5314 History of Material Culture - Pre 20th Century
TH 5315 History of Material Culture - 20th 21st Century
TH 5316 Brand Development Management

TH 5339 Pre Visualization

TH 5362 Vectorworks I

TH 5379 Digital Rendering for Theatrical Design

TH 5384 Non-Theatrical Design

CHANGES:

DAN 2115 Pilates |

DAN 2116 Yoga for Dancers |

DAN 2201 Dance Composition |

DAN 2210 Contact Improvisation

DAN 2365 Creative Movement for Children

DAN 3115 Pilates Il

DAN 3116 Yoga for Dancers |l

DAN 3330 Dance Curriculum Development

DAN 3331 Theory and Practice of Teaching Dance
DAN 4470 BFA Senior Concert

TH 1121 Musical Theatre Singing Technique |



TH 1122 Musical Theatre Singing Technique |l
TH 1210 Introduction to Musical Theatre

TH 1211 Introduction to Musical Theatre Il

TH 2210 Musical Theatre Devising

TH 2211 Musical Theatre Through Musicianship
TH 3120 Musical Theatre Singing Technique Private Instruction
TH 4120 Musical Theatre Singing Technique Private Instruction
TH 5303 Devising Theatre

TH 5312 Collaborative Theory

TH 5338 MFA Lighting Studio

TH 5345 MFA Costume Studio

TH 5357 MFA Scenic Studio

TH 5364 MFA Directing Studio |

TH 5387 MFA Directing Studio Il

DELETIONS:

TH 1160 Musical Theatre Jazz |

TH 1180 Musical Theatre Ballet |

TH 2161 Musical Theatre Jazz Il

TH 2181 Musical Theatre Ballet Il

TH 3151 Musical Theatre Tap |

TH 3152 Musical Theatre Tap Il

TH 3162 Musical Theatre Jazz Il

TH 3171 Musical Theatre Dance |

TH 3172 Musical Theatre Dance I

TH 3182 Musical Theatre Ballet Il

TH 4151 Musical Theatre Tap llI

TH 4171 Musical Theatre Dance Il

TH 4172 Musical Theatre Dance IV

TH 5377 Studies in Advanced Theatre Directing

COLLEGE OF HEALTH PROFESSIONS

Department of Communication Disorders

ADDITION:

CDIS 4371 An Introduction to Stuttering and Voice Disorders
CHANGES:

CDIS 3462 Speech Sound Disorders

CDIS 5462 Speech Sound Disorders

DELETION:

CDIS 4390B An Introduction to Stuttering and Voice Disorders

Department of Health Information Management
ADDITIONS:

HIM 5343 Advanced Data Analytics in Healthcare

HIM 5344 Healthcare Database Management Systems



St. David’s School of Nursing

ADDITIONS:

NURS 5112 Advanced Psychiatric Assessment and Clinical Interview

NURS 5230 Psychiatric Mental Health Diagnostics and Clinical Management for Pediatric
Clients

NURS 5233 PMH Diagnostics and Clinical Management for Pediatric Clients Practicum

NURS 5243 PMH Diagnostics and Clinical Management for Adult and Geriatric Clients
Practicum

NURS 5312 Neuroscience, Epigenetics, and Psychopharmacology

NURS 5340 PMH Diagnostics and Clinical Management for Adult and Geriatric Clients

NURS 5370 Psychiatric Mental Health Integrative Clinical Management Across the Lifespan

NURS 5373 Psychiatric Mental Health Integrative Clinical Management Across the Lifespan
Practicum

CHANGES:

NURS 5102 Advanced Health Assessment Practicum

NURS 5202 Advanced Health Assessment

COLLEGE OF LIBERAL ARTS

Department of Anthropology

ADDITION:

ANTH 3357 Historical Archaeology

CHANGES:

ANTH 3330 Archaeological Curation and Collections Management
ANTH 7352 Advanced Qualitative Methods

DELETION:

ANTH 3375C Historical Archaeology

Department of English

ADDITIONS:

ENG 1321 Writing for Sustainable Change
ENG 2371 U.S. Literature: Writing Identities
CHANGES:

ENG 2310 British Literature before 1785
ENG 2320 British Literature since 1785
ENG 2330 World Literature before 1600
ENG 2340 World Literature since 1600
ENG 2359 US Literature before 1865
ENG 2360 US Literature since 1865

ENG 3351 Early Medieval Literature

Department of Geography

ADDITIONS:

GEO 5367 Exploring Spatial Databases

GEO 7352 Social Theory, Space, and Geography

GEO 7368 Lidar and SfM Data Processing and Analysis
GEO 7369 Exploring Spatial Databases



GEO 7419 Advanced Techniques in Geographic Information Science
CHANGES:

GEO 2310 Global Environmental Change

GEO 5335 Directed Research

GEO 5344 Curriculum, Standards, and Assessments in Geography
GEOL 3450 Earth Materials

DELETIONS:

GEO 5393C Exploring Spatial Databases

GEO 7393L Lidar

GEO 73930 Exploring Spatial Databases

GEO 7393R Social Theory, Space and Geography

Department of World Languages and Literatures

ADDITIONS:

ITAL 3309 Italian Film and Media Studies

ITAL 4304 Italian Literature and Culture

ITAL 4370 Italian Civilization

SPAN 5303 Spanish for Health Professionals

CHANGES:

GER 3310 German Phonetics

GER 3320 Improving German Communication Skills

GER 4310 Masterpieces of German Literature

GER 4340 Advanced Conversation, Composition, and Stylistics
LAT 1420 Beginning Latin Il

LAT 2310 Intermediate Latin |

LAT 2320 Intermediate Latin Il

POR 1420 Beginning Portuguese Il

POR 2310 Intermediate Portuguese |

POR 2320 Intermediate Portuguese Il

POR 3308 Advanced Composition and Conversation through the Brazilian Short Story
SPAN 3307 Advanced Composition for Spanish Heritage Speakers
SPAN 3308 Advanced Composition

SPAN 3309 Introduction to Hispanic Literature and Literary Analysis
SPAN 3310 Spanish Phonetics and Phonemics

SPAN 3311 Business Spanish |

SPAN 3312 Business Spanish |l

SPAN 3340 Advanced Spanish Grammar and Stylistics

SPAN 3370 Spanish Civilization

SPAN 3371 Latin American Civilization

SPAN 4300 Professional Internship in Spanish

SPAN 4311 Historical Aspects of Hispanic Linguistics

SPAN 4312 Contemporary Aspects of Hispanic Linguistics
SPAN 4390 Studies in Spanish Culture, Language, or Literature
SPAN 4600 Professional Internship in Spanish



COLLEGE OF SCIENCE AND ENGINEERING

CHANGES:

MSEC 7101 Commercialization Forum

MSEC 7102 MSEC Seminar

MSEC 7301 Practical Skills in Commercialization and Entrepreneurship
MSEC 7302 Leadership Skills in Commercialization and Entrepreneurship

Department of Biology

ADDITIONS:

BIO 3425 Human Anatomy

BIO 3426 Human Physiology

BIO 4307 Ecology of Rarity

BIO 5307 Ecology of Rarity

CHANGES:

BIO 3460 Aquatic Ecology

BIO 4126 Immunology Laboratory

BIO 4326 Immunology

BIO 4447 Microbial Physiology

BIO 7427 Principles of Population Biology |
BIO 7428 Principles of Population Biology Il
BIO 7447 Microbial Physiology
DELETIONS:

BIO 4350U Ecology of Rarity

BIO 5350U Ecology of Rarity

Department of Chemistry and Biochemistry

CHANGES:

CHEM 1310 Introductory Chemistry for Non-Science Majors
CHEM 1341 General Chemistry |

Department of Computer Science

ADDITION:

CS 4353 Introduction to Graphical User Interfaces
CHANGES:

CS 4315 Introduction to Data Mining and Information Retrieval
CS 5392 Formal Methods in Software Engineering

CS 5393 Software Quality

CS 5394 Advanced Software Engineering Project

CS 5396 Advanced Software Engineering Processes and Methods
DELETION:

CS 4379B Introduction to Graphical User Interfaces

Ingram School of Engineering

ADDITIONS:

CE 4100 Civil Engineering Undergraduate Research
CE 4200 Civil Engineering Undergraduate Research
CE 4300 Civil Engineering Undergraduate Research



CE 4362 Traffic Engineering

EE 4357 Introduction to Power Systems

ENGR 1304 Engineering Graphics

MFGE 3116 Manufacturing Lab 2: Computer Aided Design and Manufacturing
MFGE 4176 Manufacturing Lab 3: Intelligent Robotics and Control

MFGE 4377 Introduction to Polymer Nanocomposites

MFGE 4378 Introduction to Industrial Robotics

CHANGES:

EE 3326 Numerical and Scientific Data Analysis Using Python

EE 3340 Electromagnetics

EE 3350 Electronics |

EE 4331 Introduction to Machine Learning for Engineering Applications

EE 4332 Introduction to Computer-Aided Engineering Simulation on HPC Systems
EE 4350 Electronics Il

EE 4351 Fundamentals of Electroceramics

EE 4370 Communication Systems

EE 4372 Communication Networks

ENGR 2300 Materials Engineering

ENGR 2301 Statics

ENGR 3190 Cooperative Education

ENGR 3311 Mechanics of Materials

ENGR 3373 Circuits and Devices

IE 3320 Engineering Statistics

IE 3340 Operations Research

IE 4370 Probabilistic Operations Research

MFGE 2132 Manufacturing Lab 1: Manufacturing Process and Digital Engineering
MFGE 4395 Computer Integrated Manufacturing

DELETIONS:

ENGR 1313 Engineering Design Graphics

ENGR 3375 Mechanics for Engineers

MFGE 4399B Introduction to Reinforced Polymer Nanocomposites in Industrial Applications

Department of Engineering Technology

ADDITIONS:

TECH 3354 Applied Dynamics

TECH 4381 Senior Design |

TECH 4382 Senior Design Il

CHANGES:

CIM 3340 Understanding the Concrete Construction System
CIM 4330 Management of Concrete Products — Ordering and Scheduling
CSM 3361 Commercial Building Construction Systems

CSM 3369 Residential Construction II: Business Practices
CSM 4364 Construction Project Management and Scheduling
CSM 4368 Sustainable Lean Construction Practices

CSM 4369 Construction Contracts, Risks, and Ethics

CSM 5360 Construction Company Financial Control

CSM 5362 Pre-Construction



TECH 3364 Quality Assurance
TECH 4330 Foundry Heat Treatment

Department of Mathematics

ADDITION:

MATH 4327 Introduction to Complex Analysis and Its Applications
CHANGES:

MATH 2311 Principles of Mathematics |

MATH 2331 Calculus for Life Science I

Department of Physics

ADDITIONS:

PHYS 5332 Materials Characterization

PHYS 5360 Physics Education Research: Teaching Learning
CHANGES:

PHYS 1315 General Physics |

PHYS 3320 Introduction to Mathematical Physics

PHYS 4310 Electromagnetic Field Theory |

PHYS 5304 Experimental Research Methods

PHYS 5314 Statistical Physics

PHYS 5322 Semiconductor Device Microfabrication

PHYS 5324 Thin Film Synthesis and Characterization Laboratory
PHYS 5327 Semiconductor Device Physics

PHYS 5328 Advanced Solid State Physics

DELETIONS:

PHYS 5350C Characterization of Materials

PHYS 5350D Cognitive Foundations of Physics Education Research

HONORS COLLEGE

ADDITIONS:

HON 2110 Honors Experience: Short Courses in Research and Creative Activity
HON 2110A Soundscape Research and Environmental Listening

HON 2110B Research Experience

HON 3100 Research, Fellowships, and Grant Proposals

HON 3210 STEM Cognition and Pedagogy



Lamar Institute of Technology

February 2021

COURSE

CHANGES:

PREFIX, HRS, NET
COLLEGE/ COURSE COURSE NUMBER ADDITIONS/
Academic Unit ADDITIONS DELETIONS AND/ORTITLE DELETIONS
ALLIED HEALTH AND SCIENCES
Respiratory Technology A.A.S. 5 3 2
TECHNOLOGY
Advanced Engine Technology A.A.S.
Advanced Engine Technology Cert.
Level |
TOTAL 5 3 2

ALLIED HEALTH AND SCIENCES

Revised: Associate of Applied Science in Respiratory Technology (Effective Fall 2021)

ADD

RSPT
RSPT
RSPT
RSPT
RSPT

1160
2325
1311
1310
1240

DELETE

RSPT
RSPT
RSPT

TECHNOLOGY

1335
1331
1329

Clinical-Respiratory Carte Therapy/Therapist
Cardiopulmonary Diagnostics

Respiratory Care Procedures Il

Respiratory Care Procedures |

Advanced Cardiopulmonary Anatomy & Physiology

Cardiopulmonary Test
Respiratory Care Fundamentals Il
Respiratory Care Procedures Il

1:0:4
3:3:1
3:2:4
3:2:4
2:2:1

3:3:1
3:2:4
3:2:4

Degree Program Name Change: Advanced Engine Technology Associate of Applied Science to
Advanced Diesel Technology Associate of Applied Science (Effective Fall 2021)

Degree Program Name Change: Advanced Engine Technology Certificate Level | to Advanced
Diesel Technology Certificate Level | (Effective Fall 2021)



Lamar State College-Port Arthur

COURSE

CHANGES:

PREFIX, HRS, NET
COLLEGE/ COURSE COURSE NUMBER ADDITIONS/
Academic Unit ADDITIONS DELETIONS AND/ORTITLE DELETIONS
ACADEMIC
TECHNICAL
Accounting 1 1 0 0
Business Office Management 1 1 1 0
Drafting Technology 4 3 4 1
Instrumentation Technology 1 1 0 0
Medical Coding Specialist 5 5 1 0
Medical Office Administration 3 4 1 -1
Paralegal 1 1 0 0
Process Technology 1 1 0 0
Software Developer/Game Design 2 2 0 0

TOTAL

-
©
-—
©
~
o

DIVISION OF ACADEMIC STUDIES

ADDITIONS
None

DELETIONS
None

CHANGES

None

DIVISION OF TECHNICAL PROGRAMS
Accounting

ADDITIONS
ACNT 2302 Accounting Capstone

DELETIONS
ACNT 2333 Advanced Accounting

CHANGES
None



Business Office Management

ADDITIONS
IMED 1416

DELETIONS
POFI 2340

CHANGES
POFT 2386
TO

POFT 2286

Web Design

Advanced Word Processing

Internship-Administrative Assistant & Secretarial Science

Internship-Administrative Assistant & Secretarial Science

Drafting Technology

ADDITIONS
DFTG 1309
DFTG 1330
DFTG 2338
ENGL 2311

DELETIONS
DFTG 2330
DFTG 2345
ENGL 1301

CHANGES
DFTG 1417
TO

DFTG 1317

ARCE 1452
TO
ARCE 1352

DFTG 1305
TO
DFTG 1305

DFTG 2423
TO
DFTG 2323

Basic Computer Aided Drafting
Civil Drafting |

Final Project — Advanced Drafting
Technical Writing

Civil Drafting

Advanced Pipe Drafting

English Composition

Architectural Drafting — Residential
Architectural Drafting — Residential
Structural Drafting

Structural Drafting

Technical Drafting

Introduction to Technical Drawing
Pipe Drafting

Pipe Drafting

Instrumentation Technology

ADDITIONS
ENGL 2311

DELETIONS
ENGL 1301

CHANGES
None

Technical Writing

Composition |



Medical Coding Specialist

ADDITIONS
ACNT 1303
ENGL 2311
HITT 2330
ITSW 1301
SPCH 1321

DELETIONS
ENGL 1301
HITT 2335
POFI1 2350
POFT 1313
SPCH 1315

CHANGES
HITT 1313
To

HITT 1313

Introduction to Accounting

Technical Writing

Pathophysiology and Pharmacology
Introduction to Word Processing

Business and Professional Communications

Composition |

Coding and Reimbursement Methodologies
Databases

Professional Workforce Preparation

Public Speaking

Coding and Insurance

Insurance Coding

Medical Office Administration

ADDITIONS
ENGL 2311
HPRS 2331
SPCH 1321

DELETIONS
BIOL 2301
ENGL 1301
POFT 1321
SPCH 1315

CHANGES
HITT 1313
To

HITT 1313

Paralegal

ADDITIONS
LGLA 1351

DELETIONS
BUSG 2305

CHANGES
None

Technical Writing
General Health Professions Management
Business and Professional Communications

Anatomy and Physiology |
Composition |

Business Math

Public Speaking

Coding and Insurance

Insurance Coding

Contracts

Business Law and Contracts



Process Technology

ADDITIONS
ENGL 2311 Technical Writing

DELETIONS
ENGL 1301 Composition |

CHANGES
None

Software Developer/Games Design

ADDITIONS
ENGL 2311 Technical Writing
SPCH 1321 Business & Professional Communications

DELETIONS
ENGL 1301 Composition |
SPCH 1315 Public Speaking

CHANGES
None



TSUS: Out-of-State/Out-of-Country Course Offerings

Recommendation
The proposed Out-of-State/Out-of-Country Course Offerings for the following Texas State
University System components be approved.
Background
In accordance with the System Rules and Regulations, Chapter Ill, Section 1.(10) Curriculum

Matters, Subsection 1.(10)6 Out-of-state course offerings shall be submitted to the Board of
Regents for approval.



Texas State University

Canceled Out-of-Country Programs for Spring 2021 Due to COVID-19

Location:
Course Number and Title:

Dates of Travel:
Instructor:

Location:
Course Number and Title:

Dates of Travel:
Instructor:

Location:
Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:
Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Atenas, Costa Rica

HS 4300 International Healthcare and Wellness
HS 5200 International Healthcare and Wellness
HS 7200 International Healthcare and Wellness
PT 7274 Current Issues in Physical Therapy
March 12, 2021 — March 20, 2021

Dr. Suzanna Okere

San Jose, Costa Rica

NURS 4280 Community and Population Health Nursing
Practicum

January 4, 2021 — January 15, 2021

Ms. Monica Hughes

San Jose, Costa Rica

NURS 4280 Community and Population Health Nursing
Practicum

January 4, 2021 — January 15, 2021

Dr. Stacey Cropley

La Havana, Cuba

HA 4322 Public Health Administration
March 14, 2021 — March 20, 2021

Dr. Paula Stigler Granados

Santo Domingo, Dominican Republic

NURS 4280 Community and Population Health Nursing
Practicum

January 4, 2021 — January 15, 2021

Ms. Elizabeth Biggan



Texas State University

Out-of-State and Out-of-Country Programs for Summer and Fall 2021

All Texas State University out-of-state and out-of-country programs are subject to a continuous
review of health and safety factors associated with travel and the program destination.
Programs may be canceled or deferred as a result of this review.

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Out-of-State Programs

Idaho, USA

REC 4335 Outdoor Recreation Programming
July 5, 2021 — July 12, 2021

Dr. Stephen Anthony Deringer

Out-of-Country Programs

Hong Kong, China

GEO 4427 GIS Consulting Practicum
July 10, 2021 — July 24, 2021

Dr. T. Edwin Chow

Prague, Czech Republic

MGT 4390T Effective Teams and Groups
MGT 4399 Independent Study in Management
July 17, 2021 — August 6, 2021

Dr. Floyd Quinn

Rennes and Vannes, France

FR 1410 Beginning French |

FR 1420 Beginning French Il

FR 2310 Intermediate French |

FR 2320 Intermediate French Il

FR 3306 Masterpieces of French Literature

FR 4370 French Civilization

FR 4390 Studies in French Culture, Language or Literature
June 16, 2021 — July 11, 2021

Dr. Carole Martin

Goa and Mumbai, India

HIST 3374C History of Religion in India

HIST 4348 Mahatma Gandhi and Nonviolence
HIST 5395E Mahatma Gandhi in World History
May 15, 2021 — June 8, 2021

Dr. Leah Renold



Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Goa and Mumbai, India

HIST 4350P European Colonial
HIST 5395H European Colonialism
May 15, 2021 — June 8, 2021

Dr. Jesus F. de la Teja

Dublin, Ireland

BLAW 5315 Legal Issues in International Business

BLAW 5333 Legal Issues of Sustainability and
Responsibility

BLAW 5368l International Business Ethics
June 18, 2021 — June 26, 2021

Dr. Alexis Stokes

Dublin, Ireland

MGT 5318 Cross-Cultural Management
June 18, 2021 — June 26, 2021

Dr. Rob Konopaske

Dublin and Castlebar, Ireland

HA 4322 Public Health Administration
August 10, 2021 — August 20, 2021
Dr. Paula Stigler Granados

Mexico City, Mexico

TECH 2351 Statics and Strength of Materials
June 12, 2021 — June 27, 2021

Dr. Anthony Torres

Amsterdam and Delft, The Netherlands
GEO 4310 Regional Field Studies

GEO 4336 Transportation Systems

PA 3350 Public Policy Process

PA 4398 Research in Public Administration
PA 5351 Urban Transportation Policy

PA 5387 Research Practicum

June 27, 2021 — July 10, 2021

Dr. Willard Fields

Barcelona, Spain

MKT 4392 Sales Internship
May 16, 2021 — June 17, 2021
Dr. Richard Thomas Wilson



Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Madrid, Spain

PS 5330F Topics in Comparative Politics of European and
Developing Countries

July 4, 2021 — August 5, 2021

Dr. Omar Sanchez-Sibony

Taipei, Taiwan

CHI 1410 Beginning Chinese |

CHI 1420 Beginning Chinese |l

CHI 2310 Intermediate Chinese |

CHI 2320 Intermediate Chinese I

CHI 3301 Conversational Chinese

HON 3398H Chinese Politics and Society through
Literature and Film

LING 4390 Independent Study in Applied Linguistics and
Language Learning

July 10, 2021 — July 30, 2021

Dr. Patricia Schiaffini-Vedani



Texas State University System
Finance and Audit

Alan Tinsley, Chair
Don Flores

David Montagne
Bill Scott

4. Finance and Audit
4.A. TSUS: Authorization to Set Meal Plan Rates
4.B. TSUS: Authorization to Set Residence Hall Rates
4.C. TSUS: Twenty-Sixth Supplemental Resolution
4.D. TSUS: Delegation of Authority to Bind Property Insurance Coverage

4.E. TSUS: INFORMATIONAL: Status of Implementation of Audit and Compliance
Recommendations

4.F. Finance and Audit CONSENT Agenda
4.G. LU: CONSENT: Authorization for Fifth Amendment to Agreement with Chartwells

4.H. SHSU: CONSENT: Authorization for Amendment Number Eighteen to Food Service
Contract

4.]. SRSU: CONSENT: Telecommunications Services Contract

4.J. TXST: CONSENT: Transfer the Benny M. Boyd Endowed Scholarship in Athletics from
the University Endowment to the Texas State University Development Foundation



TSUS: Authorization to Set Meal Plan Rates

Upon motion of Regent , seconded by Regent

it was ordered that:

The accompanying schedules titled “Proposed Meal Plan Rates, effective
Fall 2021” be approved.

Explanation

The accompanying schedules for Lamar University, Sam Houston State
University, Sul Ross State University and Texas State University detail the
proposed board rates at the respective institution, effective the Fall 2021.
Provided in each schedule is a description and worksheet supporting each
component institution’s request.



Lamar University

Proposed Meal Plan Rates, effective Fall 2021

MEAL PLAN TYPE SenF:Z;ter Segg;ter Change P%ﬁi:;af )
Fall 2020 Fall 2021
All Access + $125 Dining Dollars $1,678 $1,728 $50 3.0%
E)tlll\g?:vwk Plan + $150 Dining $1.540 $1.586 $46 3.0%
E)%Ill\g?:VWk Plan + $350 Dining $1.540 $1.586 $46 3.0%
Oy plock Plan * $450 Dining $1,397 $1,439 $42 3.0%
gmrg‘g(e)lrl 20 Meal Plan *+$200 | g502 $610 $18 3.0%
gfnr;‘n’;‘e[;jg Meal Plan +$100 $490 $505 $15 3.0%
Explanation

Lamar requires a strong food service program to meet the dietary needs of its 2,200 resident
diners that reside in traditional campus housing and commuter students who spend significant

time on campus. The quality and variety of food offerings at Lamar is exceptional.

Although the university is obligated to provide a 3.3 percent contract increase to the dining
contractor, the proposed rate increase to students is only 3.0 percent.

Lamar dining plans are priced with student value as the first and foremost concern and these

rates are highly competitive.

In February 2020, the Board authorized Lamar to implement “Build Your Own Commuter Plans.
Discussions with Chartwells determined this option was not viable at the time and therefore not

implemented.




Effective
Revenue from Proposed Changes
Expenditure Plan

Compensation & Benefits
Repairs and Maintenance
Debt Service

Other

Total

Lamar University
Meal Plan Rates

Dining Services - Operating Statement

Revenues

Sales Income

Other Revenue

Insurance Settlements - Claims
Revenues - Total

Expenses
Compensation and Benefits
Debt Service
Utilities
Other Operating Expenses
Expenses - Total

Operating Margin

Beginning Balance
Transfers and Adjustments
Ending Balance

Reserve Allocations
Potential Contract Overhang (FY 25)
Generator Project (FY 21)

Total Future Allocaitons

Meal Plans

Meal Plan Cost

Meals per Plan per Semester
Declining Dollar Option

Cost per Meal

Meal Plan Cost

Meals per Plan per Semester
Declining Dollar Option

Cost per Meal

Fall 2021
S 197,537
$ -
$ 197,537
$ -
$ -
§ 197537
FY 2019 FY 2020
$ 5,668,862 $ 5,718,575
$ 677,916 $ 422,509
$ 6,346,777 $ 6,141,084
$ 311,557 $ 312,461
$ 66,918 $ 52,433
$ 5,085,207 $ 4,437,498
$ 5,463,682 $ 4,802,392
$ 883,095 $ 1,338,692
$ 4,105,077 $ 4,302,759
$ (685,413) $ (469,017)
$ 4,302,759 $ 5172434
$ 3,000,000
$ 150,000
$ 3150000
10
All Access 14 Meals/wk Meals/wk
$ 1,728 $ 1,586 | $ 1,586
315 81 210 150
$ 125 $ 150 | $ 350
$ 5.09 $ 6.84 | $ 8.24
Summer: 50 Commuter:
90 Meals Meals 50 Meals
$ 1,439 $ 505 | $ 610
90 50 50
$ 450 $ 100 | $ 200
$ 10.99 $ 8.10 [$ 8.20




Sam Houston State University

Proposed Meal Plan Rates, effective Fall 2021

Meal Plan Rates — Fall and Spring Semesters:

Resident Meal Plans Adjusted | Proposed | $ change | % change
Current
15 Meal plan w/ $225 Bearkat Buck’s $2120.00 | $2185.00 $65 3.23%
20 Meal Plan w/ $175 Bearkat Buck’s $2155.00 | $2220.00 $65 3.18%
All Access Plan w/$125 Bearkat Bucks $2260.00 | $2325.00 $65 3.03%
*New rate includes 6 additional calendar days
Commuter Meal Plans Adjusted | Proposed | $ change | % change
Current
30 meals w/ $300 In Bearkat Buck’s $570.00 0 0 0
60 meals w/ $300 In Bearkat Buck’s $873.00 $900.00 $70 3.09%
90 meals w/ $300 In Bearkat Buck’s $1146.00 | $1180.00 $90 2.79%

* Current year rate adjusted to reflect increase to 119 service days from 113.

Explanation

Sam Houston's future growth requires a strong food service program to meet the growing
demands of the campus community. The proposed increases are based on the impact of
increasing cost of goods, average annual employee wage increase of 2.00%, plus an increase

in amortization due to increased investment.

The structure, pricing and programs are designed to ensure the right mix of plans, improve the
value and satisfaction to our customers and are consistent w/ CPI trends for the Food Industry.




Sam Houston State University
Meal Plan Rates

Effective
Revenue from Proposed Changes
Expenditure Plan

Compensation & Benefits
Repairs and Maintenance
Debt Service

Other Contractor Payments
Total

Dining Services - Operating Statement

Revenues

Sales Income

Other Revenue

Insurance Settlements - Claims
Revenues - Total

Expenses

Contractor Payments

Debt Service

Utilities

Other Operating Expenses
Expenses - Total

Operating Margin

Beginning Balance
Transfers and Adjustments
Ending Balance

Deferred Revenues
Ending Balance after Deferred Revenue

Reserve Allocations (FY22)
Subway, LSC, POD, Starbucks,
NGL Rennovation
Conession Investment

Total Future Allocations

Meal Plans

Meal Plan Cost

Meals per Plan per Semester
Declining Dollar Option

Cost per Meal

Meal Plan Cost

Meals per Plan per Semester
Declining Dollar Option

Cost per Meal

Fall 2021
$ 358,113
$ -
$ R
$ 358,113
$ 358,113
FY 2019 FY 2020
$ 13,394,624 $ 10,975,993
$ 911,793 $ 1,806,841
$ 13,814,337 $ 12,782,835
$ 12,017,603 $ 11,392,916
$ 591,418 $ 585,240
$ 473,693 $ 422,957
$ 354,535 $ 662,925
$ 13,437,249 $ 13,064,039
$ 377,088 $ (281,205)
$ (3,191,170) $ (7,701,821)
$ (5379,820) $ 3,608,559
$ (8,193,902) $ (4,374,466)
$ 6,892,120 $ 5,910,000
$ (1,301,782) $ 1,535,534
$ 1,500,000
$ 1,500,000 $ -
Access 15 Access 20
Plan plan All Access
$ 2,185 $ 2,220 | $ 2,325
255 340 442
$ 225 $ 175 | $ 125
$ 7.69 $ 6.01 [$ 4.98
Bearkat
Bearkat Lite Bearkat Value Flex
$ 570 | |$ 900 | $ 1,180
30 70 110
$ 300 $ 300 [$ 300
$ 9.00 $ 8.57 [$ 8.00




SUL ROSS STATE UNIVERSITY

Proposed Meal Plan Rates, effective Fall 2021

Meal Plan Current | Proposed
Rate Rate $ Change | % Change
7 Day/20 Meals with $120
Lobo Bucks $1,694 $1,732 $38 2.24%
7 Day/16 Meals with $120
Lobo Bucks $1,639 $1,677 $38 2.32%
200 Meals with $200 Lobo
Bucks $1,716 $1,755 $39 2.27%

Meal Plan Rates — Summer Semesters:

Meal Plan Current | Proposed

Rate Rate $ Change | % Change

7 Day/20 Meals with $50

Lobo Bucks $611 $625 $14 2.29%

7 Day/16 Meals with $50

Lobo Bucks $588 $602 $14 2.38%

75 Meals with $75 Lobo

Bucks $652 $667 $15 2.30%
Explanation

The University is requesting increases/changes to the meal plan rates as shown above
effective with the Fall 21 Semester. The rates presented include applicable sales tax.
Increases requested for the meal plans are approximately 2.3% and are intended to
address increases in the CPI per our contract with ARAMARK. The meal plan rates were
last increased for the Fall 2020 semester.



Sul Ross State University

Effective

Revenue from Proposed Changes

Expenditure Plan

Compensation & Benefits
Repairs and Maintenance
Debt Service

Other

Total

Dining Services - Operating Statement

Revenues
Sales Income
Other Revenue

Insurance Settlements - Claims

Revenues - Total

Expenses
Compensation and Benefits
Debt Service
Utilities
Other Operating Expenses
Expenses - Total

Operating Margin

Beginning Balance
Transfers and Adjustments
Ending Balance

Reserve Allocations (FY22)
Dining Project
Dining Project

Total Future Allocaitons

Meal Plans

Meal Plan Cost

Meals per Plan per Semester
Declining Dollar Option

Cost per Meal

Meal Plans
Fall 2021
$ 49,694
$ R
$ -
$ -
$ 49,694
$ 49,694
FY 2019 FY 2020
$ 1,471,898 $ 2,160,603
$ - $ -
$ -
$ 1,471,898 $ 2,160,603
$ - $ -
$ - $ -
$ - $ -
$ 1,471,898 $ 2,160,603
$ 1,471,898 $ 2,160,603
$ 0 $ (0)
$ - $ -
$ - $ -
$ 0 % ((8)]
$ -
$ -
$ -
16 Plan 20 Plan 200 Plan
$ 1,677 $ 1,732 $ 1,755
192 240 200
$ 120 $ 120 | $ 200
$ 8.11 $ 6.72 ($ 7.78




Texas State University

Proposed Meal Plan Rates, effective Fall 2021

Existing Rate for Proposed Rate Proposed $ | Proposed
MEAL PLAN AY2021 for AY2022 Change %
TYPE
Change
Platinum Unlimited Meals $ 1,945 $ 1,995 $50 2.6%
Gold 210 Meals $ 1,685 $1,725 $40 2.4%
Silver 150 Meals $ 1,530 $ 1,565 $35 2.3%
Bronze 120 Meals $1,325 $ 1,355 $30 2.3%
Explanation

Texas State University requires a strong food services program to meet the dietary needs of its
resident diners that reside in traditional campus housing. The university averages 6,500 meal
plan participants, though that number dipped to 6,200 for fall 2020 due to the COVID-19
pandemic. The proposed rates of the 12 meal options reflect an overall 2.2 percent increase
over last year’s plans that will partially offset Texas State’s 3.7 percent increased cost to its
dining services provider which is contractually tied to the Consumer Price Index for Food Away

from Home.

Texas State also offers commuter meal plans on a voluntary basis to students, faculty, and staff.
Customers may prepay for a block of 20, 30, 40, 50, or 80 meals and receive a discount versus

the door price.




Texas State University

Meal Plan Rates

Effective

Revenue from Proposed Changes

Expenditure Plan

Contract Expense
Repairs and Maintenance
Debt Service

Other

Total

Dining Services - Operating Statement

Revenues

Sales Income

Other Revenue

Insurance Settlements - Claims
Revenues - Total

Expenses
Compensation and Benefits
Contract Expense
Debt Service
Utilities
Administrative Overhead
Other Operating Expenses
Expenses - Total

Operating Margin

Beginning Balance
Transfers and Adjustments
Ending Balance

Meal Plans

Cost of Meal Portion

Meals per Plan per Semester
Required Declining Retail Dollars
Total Cost of Meal Plan

Effective Cost per Meal

Retail Brand Meal Exchanges
Effective Discount

Commuter Meal Plans

Fall 2021
$ 402,813
$ 288,011
$ 114,802
$ _
$ -
$ 402,813
FY 2019 FY 2020
$ 14527279 $ 16,692,315
$ 988,656 $ 894,216
$ - $ -
$ 15515935 $ 17,586,531
$ 137,099 $ 137,166
$ 12,026,628 $ 14,081,424
$ 1141403 $ 1,143,054
$ 613,737 $ 591,890
$ 300,438 $ 339,995
$ 1302950 $ 648,375
$ 15522254 § 16,941,903
$ (6319) $ 644,628
$ 4125570 $ 4,033,688
$ (85,563) $ (1,118,560)
$ 4033688 $ 3,559,756
Platinum Gold 210 Silver 150 Bronze 120
Unlimited Meals Meals Meals
$ 1695 | |$ 1425 | |$ 1,265 | |$ 1,055
347 210 150 120
$ 300 | |$ 300 |$ 300 |$ 300
$ 1,995 | |$ 1,725 | |$ 1,565 | |$ 1,355
$ 4891 |$ 6.79 | |$ 843 | |$ 8.79
2 per day 7 per week 5 per week 3 per week
48% 28% 11% 7%
Number Effective
Meals Cost Discount
20 $ 183 4%
30 $ 273 4%
40 $ 360 5%
50 $ 445 6%
80 $ 704 8%




TSUS: Authorization to Set Residence Hall Rates

Upon motion of Regent , seconded by Regent

it was ordered that:

The accompanying schedules titled “Proposed Residence Hall Rates,
effective Fall 2021” be approved.

Explanation

The accompanying schedules for Lamar University, Sam Houston State
University, Sul Ross State University and Texas State University detail the
proposed room rates at the respective institution, effective the Fall 2021.
Provided in each schedule is a description and worksheet supporting each
component institution’s request.



Lamar University

Proposed Residence Hall Rates, effective Fall 2021

Fall and Spring Semesters 2021-2022

Residence Hall From To Increase % Increase
Married $4,383.00 (semester) $4,493 (semester) $110 2.5%
Single, 2-Person Suite $2,992.00 (semester) $3,067 (semester) $75 2.5%
Single, 3-Person Suite $2,695.00 (semester) $2,762 (semester) $67 2.5%
Double, 3-Person Suite $2,019.00 (semester) $2,069 (semester) $50 2.5%
Graduate $1,390.00 (semester) $1,390 (semester) $0 0.0%

Summer Semester 2021-2022

Residence Hall From To Increase % Increase
Married $963.00 (semester) $987 (semester) $24 2.5%
Single, 2 or 3-Person Suite $627.00 (semester) $643 (semester) $16 2.5%

Explanation

Increased costs of operations due to necessary renovations and repairs to aging buildings have
been included in the review of housing costs and this request. The next several years will bring
the need for replacement of major building components such as roofs and HVAC systems
beyond what can be supported by current revenues.



LAMAR UNIVERSITY

Residence Hall Rates

Effective
Revenue from Proposed Changes
Expenditure Plan

Compensation & Benefits
Repairs and Maintenance
Debt Service

Other

Total

Residence Life - Operating Statement

Revenues

Rental Income

Other Revenue

Insurance Settlements - Claims
Revenues - Total

Expenses
Compensation and Benefits
Debt Service
Utilities
Other Operating Expenses
Expenses - Total

Operating Margin

Beginning Balance
Transfers and Adjustments
Ending Balance

Reserve Allocations (FY21 - FY23)
Roof Replacements
Campbell Partial Renovation
HVAC Replacement

Total Future Allocaitons

Residence Hall Occupancy
Capacity (# of Beds Available)
Occupancy (Avg % for Fall 2021)

Fall 2021

$ 370,680

$ -

$ 370,680

$ -

$ 370,680

FY2019 FY2020

$ 12,241,123 $ 12,833,459

$ 286,713 $ 85,048

$ 12527836 $ 12,918,507

$ 2,144,467 $ 2,003,400

$ 5134231 $ 5,089,591

$ 1,230,900 $ 1,224,004

$ 1,862,112 $ 1,300,290

$ 10,371,709 _$ 9,617,286

$ 2156127 $ 3,301,221

$ 4,683,426 $ 5,860,953

$ (978,600) $ (77,443)

$ 5860953 $ 9,084,731
$ 2,500,000
$ 1,000,000
$ 500,000
$ 3,500,000

2,431
92.35%




Sam Houston State University

Proposed Residence Hall Rates, effective Fall 2021

Fall and Spring Semesters 2021-2022

Residence Hall From $ To $ Increase $ % Increase

(Per Semester)

Belvin-Buchanan Hall 2,388.00 2,460.00 72.00 3%
Elliott Hall 2,368.00 2,428.00 60.00 3%
Estill Hall 2,520.00 2,596.00 76.00 3%
Jackson-Shaver Hall 2,488.00 2,560.00 72.00 3%
Lone Star Hall 2,776.00 2,856.00 80.00 3%
Piney Woods Hall 2,616.00 2,692.00 76.00 3%
Raven Village 3,292.00 3,388.00 96.00 3%
Sam Houston Village 3,292.00 3,388.00 96.00 3%
White Hall 3,148.00 3,240.00 92.00 3%
All small houses 2,176.00 2,240.00 64.00 3%
Apartment

Bearkat Village 3,324.00 3,388.00 64.00 2%

Explanation

Increased costs of operations due to growing student population, pandemic precautions, and
increased renovations and repairs, particularly in our older buildings, have been included in the
review of housing costs and this request. Funding is also needed for future planned projects to
further enhance student housing.



Sam Houston State University
Residence Hall Rates

Effective
Revenue from Proposed Changes
Expenditure Plan

Compensation & Benefits
Repairs and Maintenance
Debt Service

Other

Total

Residence Life - Operating Statement

Revenues

Rental Income

Other Revenue

Insurance Settlements - Claims
Revenues - Total

Expenses
Compensation and Benefits
Debt Service
Utilities
Other Operating Expenses
Expenses - Total

Operating Margin

Beginning Balance
Reserved for R&R
Transfers and Adjustments

Ending Balance

Reserve Allocations (FY22)

North Side Residential Project

North Side Residential Parking Garage
Total Future Allocaitons

Residence Hall Occupancy
Capacity (# of Beds Available)
Occupancy (Avg % for Fall 2020)

Fall 2021
$ 527,061
$ -
$ 92,982
$ 434,079
$ -
$ 527,061
FY 2019 FY 2020
$ 20,254,548 $ 16,809,750
$ 353,727 $ 247,751
$ - $ -
$ 20608275 $ 17,057,501
$ 3634382 $ 3,497,906
$ 759,756 $ 7,588,008
$ 1,300373 $ 1,268,982
$ 4,057,402 $ 3,531,919
$ 16,588,913 $ 15,886,815
$ 4019362 $ 1170686
$ 15,128,831 $ 18,618,077
$ 426884 $ 6,706,129
$  (957,000) $ (4,195,756)
$ 18,618,077 $ 22299136
$ 15,000,000
$ 8,000,000
$ 23,000,000
3,470
87.23%




Sul Ross State University

Proposed Residence Hall Rates, effective Fall 2021

Residence Hall Rates:

Current | Proposed

Unit Rate Rate $ Change | % Change
Lobo Village Residence Hall — per

Fall/Spring semester $2,969 $2969 $0 0%
Lobo Village Residence Hall — per

Summer semester $990 $990 $0 0%

Fletcher Residence Hall — per
Fall/Spring semester — Double

Occupancy $1,664 $1664 $0 0%
Fletcher Residence Hall — per

Fall/Spring semester - Private $2,262 $2488 $0 0%
Fletcher Residence Hall — per Summer

semester — Double Occupancy $545 $545 $0 0%
Fletcher Residence Hall — per Summer

semester — Private $818 $818 $0 0%

Mountainside Residence Hall — per
Fall/Spring semester — Double

Occupancy $1529 $1529 $0 0%
Mountainside Residence Hall — per
Fall/Spring semester — Private $2288 $2288 $0 0%

Apartment Rates:

Current | Proposed

Unit Rate Rate $ Change | % Change
Lobo Village Efficiency Apts. — per
month $705 $705 $0 0%
Lebo-Village-Double-Apts.-—per
month $479 Delete N/A N/A
month $758 Delete N/A N/A
Lobo Pack Apartments — per month N/A $858 N/A N/A

Explanation

The University is requesting no changes to the existing room rates as shown above. SRSU is
seeking approval to consolidate the Double and Family Apartments into Lobo Pack Apartments,
charging $858 per month for per unit. The monthly rate will be split between students residing in
the unit. This change originated based on SRSU’s desire to remove the restrictive eligibility
requirements currently in place for “Family” apartments.



Sul Ross State University
Residence Hall Rates

Effective
Revenue from Proposed Changes
Expenditure Plan

Compensation & Benefits
Repairs and Maintenance
Debt Service

Other

Total

Residence Life - Operating Statement

Revenues

Rental Income

Other Revenue

Insurance Settlements - Claims
Revenues - Total

Expenses
Compensation and Benefits
Debt Service
Utilities
Other Operating Expenses
Expenses - Total

Operating Margin

Beginning Balance
Transfers and Adjustments
Ending Balance

Reserve Allocations (FY22)
N/A
N/A

Total Future Allocaitons

Residence Hall Occupancy
Capacity (# of Beds Available)
Occupancy (Avg % for Fall 2020)

Fall 2021
$ -
$ -
$ -
$ -
$ -
$ -

FY2019 FY2020
$ 3214014 $ 2,909,897
$ - $ -

$ -
$ 3214014 $ 2,909,897
$ 34,600 $ 35,800
$ 1378450 $ 1,378,450
$ - $ -
$ 820147 $ 811,540
$ 2233197 $ 2,225790
$ 980817 $ 684,107
$ - $ -
$ (980,817) $  (684,107)
$ 0 3 (0)
$ -
$ -
$ -
719
73%




Texas State University

Proposed Residence Hall Rates, Effective Fall 2021

Existing | Proposed | Proposed | Proposed
Rate for | Rate for $ %
AY2021 | AY2022 | Change | Change
RESIDENCE HALLS - SHARED ROOMS
Standard Traditional Community-Style:
Beretta $2,909 $2,967 $58 2%
Butler, Jackson, Lantana, Smith & Sterry $2,909 $2,938 $29 1%
Renovated Traditional Community-Style:
Brogdon, Laurel & Retama $3,084 $3,184 $100 3.25%
Modified Traditional:
Blanco Large-size room: Triple Occupancy $3,339 $3,448 $109 3.25%
Blanco Standard-size room: Double Occupancy $3,823 $3,947 $124 3.25%
Standard Suite:
Bexar $3,396 $3,396 $0 0%
Tower $3,499 $3,499 $0 0%
Standard Super-Suite:
College Inn $3,855 $3,855 $0 0%
New Traditional & Premium Suite:
Angelina, Chautauqua, Falls, Gaillardia, San $4,201 $4,338 $137 3.25%
Gabriel, San Marcos & Sayers
RESIDENCE HALLS - SINGLE ROOMS
Standard Traditional Community-Style:
Arnold $3,690 $3,810 $120 3.25%
Renovated Traditional Community-Style:
Beretta & Brogdon $3,855 $3,980 $125 3.25%
New Traditional & Premium Suite:
Angelina, Chautauqua, Falls, Gaillardia, San $5,157 $5,157 $0 0%
Gabriel, San Jacinto, San Marcos & Sayers
BOBCAT VILLAGE APARTMENTS
2 Bedroom Apartment $4,679 $4,679 $0 0%
1 Bedroom Apartment $5,157 $5,157 $0 0%




Existing | Proposed | Proposed | Proposed
SUMMER SCHOOL RATES Rate for Rate for $ %
AY2021 AY2022 Change Change
RESIDENCE HALLS - Shared Bedroom
Summer | or 1l (includes intersession) $920 $920 $0 0.00%
Summer | and Il /includes intersession) $1840 $1840 $0 0.00%
BOBCAT VILLAGE - 2 Bedroom
Summer | or |l (includes intersession) $1,425 $1,425 $0 0.00%
Summer | and Il /includes intersession) $2,850 $2,850 $0 0.00%
BOBCAT VILLAGE -1 Bedroom
Summer | or Il (includes intersession) $1,610 $1,610 $0 0.00%
Summer | and Il (includes intersession) $3,220 $3,220 $0 0.00%
Existing | Proposed | Proposed | Proposed
SUMMER CONFERENCE DAILY RATES | Rate for Rate for $ %
AY2021 AY2022 Change Change
RESIDENCE HALLS - Shared Bedroom
Vintage Traditional $23 $23 $0 0.00%
Modified and New Traditional $28 $28 $0 0.00%
Suites $33 $33 $0 0.00%
RESIDENCE HALLS - Single Bedroom
Vintage Traditional $34 $34 $0 0.00%
Modified and New Traditional $39 $39 $0 0.00%
Suites $44 $44 $0 0.00%

Explanation

The Department of Housing and Residential Life is requesting approval for the AY2022
rates for university residence halls and Bobcat Village Apartments shown in the table
above. The resulting revenues will be used to provide enhanced security measures;
fire suppression systems; maintenance and operations; debt service; administrative

overhead; utilities; and to cover staff salaries, wages, and employer paid health

insurance benefits.




TEXAS STATE UNIVERSITY

Residence Hall Rates

Effective

Revenue from Proposed Changes

Expenditure Plan

Compensation & Benefits for Staff & Students

Repairs and Maintenance
Debt Service

Utilities

Overhead

Operating Increase

Total

Residence Life - Operating Statement

Revenues
Rental Income
Other Revenue

Revenues - Total

Expenses
Compensation and Benefits
Debt Service
Utilities
Other Operating Expenses
Reserves - Debt and Construction

Admin Overhead
Expenses - Total

Operating Margin-to-Reserves

Beginning Balance - General Reserve
Transfers and Adjustments
Ending Balance - General Reserve

Reserve Balances 9/1/2020
General Reserves **
Debt Retirement Reserve
Construction Reserve **

Total Reserve Balance

Residence Hall Occupancy

Capacity (# of Revenue-Producing Beds

Available)
Occupancy (Avg % for Fall 2020)

Fall 2021
$ 755,632
$ 109,251
$ -
$ 538,368
$ -
$ 14,659
$ 93,354
$ 755,632
FY 2019 FY 2020

$ 46,583,582 $ 46,735,389
$ 175,688 $ 231,447
$ 46,759,270 $ 46,966,836
$ 7,474,488 $ 7,667,252
$ 14,920,180 $ 15,838,026
$ 8,691,648 $ 8,239,390
$ 8,839,917 $ 15,715,373
$ 1,900,000 $ -
$ 912,657 $ 755,001
$ 42,738,890 $ 48,215,042
$ 4,020,380 $ (1,248,206)
$ 10,371,057 $ 13,567,982
$ 3,196,925 $ (3,628,308)
$ 13,567,982 $ 9,939,674
$ 13,567,982 $ 9,939,674
$ 4,764,869 $ 4,764,869
$ 3,895,271 $ 3,895,271
$ 22,228,122 $ 18,599,814

6,653

79%

**Reserve dollars are used for major renovations (fire safety projects) and unanticipated revenue

loss (COVID-19).



TSUS: Twenty-Sixth Supplemental Resolution

Upon a motion of Regent , seconded by Regent ,
it was ordered that:

The Twenty-Sixth Supplemental Resolution to the Master Resolution Authorizing the
Issuance, Sale, and Delivery of Board of Regents, Texas State University System
Revenue Financing System Revenue Bonds, in One or More Series; and Approving and
Authorizing Instruments and Procedures Relating Thereto” be adopted.

Explanation

The Supplemental Resolution authorizes the issuance of up to $700,000,000 of TSUS Revenue
Financing System debt to support new-money and/or refinancing projects for the next year.

The authority included in this resolution is based on $260 million of long-term bond proceeds to
support currently approved projects, $200 million to refund the System's outstanding long-term
bonds from Series 2014, Series 2015A and Series 2015B that may match economic criteria for
refinancing during this time period and the maximum authority of $240 million of the System’s
Commercial Paper Program.

A debt issuance limit of $700,000,000 provides System Administration the flexibility to fund
construction projects and/or to conduct debt refinancing transactions as necessary over the next
twelve months.



TWENTY-SIXTH SUPPLEMENTAL RESOLUTION TO THE MASTER RESOLUTION
AUTHORIZING THE ISSUANCE, SALE, AND DELIVERY OF BOARD OF REGENTS,
TEXAS STATE UNIVERSITY SYSTEM REVENUE FINANCING SYSTEM REVENUE
BONDS, IN ONE OR MORE SERIES; AND APPROVING AND AUTHORIZING
INSTRUMENTS AND PROCEDURES RELATING THERETO

Adopted February 18, 2021

TSUS\26thSupp\2021: Res
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