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COMMITTEE MEETINGS

The committee meetings were each held prior to the Board of Regents meeting via
teleconference as follows:

o Academic and Health Affairs November 9, 2020 2:00 p.m.
. Planning and Construction November 10, 2020 11:00 a.m.
o Rules and Regulations November 10, 2020 2:00 p.m.
. Finance and Audit November 12, 2020 1:30 p.m.

CST
CST
CST
CST



ACADEMIC AND HEALTH AFFAIRS COMMITTEE

Committee Members
Regent Garry Crain, Committee Chair; Regent Veronica Edwards; Regent Nicki Harle

Call to Order

The Academic and Health Affairs Committee of the Texas State University System was called to
order on November 9, 2020 at 2:18 p.m. CST by Committee Chair Garry Crain. The meeting
was held telephonically.

Present
Regent Garry Crain, Committee Chair; Regent Veronica Edwards; Regent Nicki Harle

Also Present

Regent Don Flores; Dr. Brian McCall, Chancellor; Dr. John Hayek, Vice Chancellor for
Academic and Health Affairs; Mr. Daniel Harper, Vice Chancellor and Chief Financial Officer;
Mr. Sean Cunningham, Vice Chancellor for Governmental Relations; Mr. Pierce Mitchell,
Assistant Vice Chancellor for Governmental Relations; Mr. Derrick Alexander, Director of
Creative Services; Ms. Laura Tibbitts, Director of Administration; various component campus
representatives

Absent
None

Discussion Items
Committee Chair Garry Crain called on Dr. John Hayek to present the agenda items.

Dr. Hayek presented LU: Add Planning Authority for Doctoral Degree Program in Information
Systems. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LU: Add Planning Authority for Doctorate of Nursing Practice (DNP)
Program. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LIT: Approval of Lamar Institute of Technology’s Strategic Plan: 2020-
2025. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LIT: Addition of an Associate of Applied Science in Commercial Electrical
Technology. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LIT: Addition of a Level Il Certificate in Commercial Electrical Technology.
The committee approved the item to be taken to the full Board.

Dr. Hayek presented LIT: Addition of a Level | Certificate in Commercial Electrical Technology.
The committee approved the item to be taken to the full Board.

Dr. Hayek presented LIT: Addition of a Level | Certificate in Plumbing Technology. The
committee approved the item to be taken to the full Board.

Dr. Hayek presented LIT: Addition of an Associate of Science in Engineering. The committee
approved the item to be taken to the full Board.



Dr. Hayek presented LSCO: New Program Proposal - Emergency Medical Technician Basic
Certificate. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LSCO: New Program Proposal - Emergency Medical Technician
Intermediate Certificate. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LSCO: New Program Proposal - Ordinary Seaman 2 Certificate. The
committee approved the item to be taken to the full Board.

Dr. Hayek presented LSCO: New Program Proposal - Ordinary Seaman 3 Certificate. The
committee approved the item to be taken to the full Board.

Dr. Hayek presented LSCPA: Distinguished Associate Professor Emeritus of Art to Grace
Megnet. This item was informational only. No action was taken.

Dr. Hayek presented LSCPA: Distinguished Professor Emeritus of Government to Mavis T.
Triebel. This item was informational only. No action was taken.

Dr. Hayek presented TSUS: Certified Enrollment Report Summer 2020. This item was
informational only. No action was taken.

Dr. Hayek presented TSUS: Preliminary Enrollment Report Fall 2020. This item was
informational only. No action was taken.

Dr. Hayek briefly outlined the Consent Agenda items, which consisted of:

LU: Add New Construction Project Management Courses for the MBA Program and the
Certificate of Construction Project Management Program
LU: Changes to the Master of Business Administration (MBA) and Master of Science in Nursing
(MSN) Dual Degree Plan

SRSU: Degree Program Title and CIP Code Change: Bachelor of Science in Interdisciplinary
Studies — College of Education and Professional Studies

LSCO: New Program Proposal - Massage Therapy Continuing Education Program

LSCO: New Program Proposal - Court Reporting Continuing Education Program

LSCO: Program Madification — Associate of Arts Communication

LSCO: Program Modification — Associate of Arts Liberal Arts

LSCO: Program Modification — Associate of Arts Sociology

LSCO: Program Modification — Associate of Arts Teaching 1 (EC — 6th, 4th — 8th, Special
Education EC — 12th)

LSCO: Program Modification — Associate of Arts Teaching 2 (6th — 12th, EC — 12th Other than
Special Education)

LSCO: Program Modification — Criminal Justice Certificate

LSCO: Program Modification — Advanced Nurse Aide Institutional Award

LSCO: Program Modification — Ordinary Seaman

LSCO: Site Addition — Little Cypress Mauriceville High School

LSCO: Site Addition — Vidor High School

LSCO: Site Addition — West Orange-Stark High School

TSUS: Curriculum Changes
TSUS: Out-of-State/Out-of-Country Course Offerings

The committee approved the items to be included on the Consent Agenda.



Adjournment
There being no further business before the Committee, Committee Chair Garry Crain adjourned
the meeting at 2:52 p.m. CST.



PLANNING AND CONSTRUCTION COMMITTEE

Committee Members
Regent Bill Scott, Committee Chair; Regent Duke Austin; Regent David Montagne

Call to Order

The Planning and Construction Committee of the Texas State University System was called to
order on November 10, 2020 at 11:02 a.m. CST by Committee Chair Bill Scott. The meeting
was held telephonically.

Present
Regent Bill Scott, Committee Chair; Regent Duke Austin; Regent David Montagne

Also Present

Regent Don Flores; Regent Nicki Harle; Dr. Brian McCall, Chancellor; Mr. Daniel Harper, Vice
Chancellor and Chief Financial Officer; Mr. Sean Cunningham, Vice Chancellor for
Governmental Relations; Dr. John Hayek, Vice Chancellor for Academic and Health Affairs; Ms.
Carole Fox, Chief Audit Executive; Mr. Pierce Mitchell, Assistant Vice Chancellor for
Governmental Relations; Mr. Peter Maass, Director of Capital Projects Administration; Mr.
Derrick Alexander, Director of Creative Services; Ms. Laura Tibbitts, Director of Administration;
various component campus representatives

Absent
None

Discussion Items
Committee Chair Bill Scott called on Mr. Daniel Harper to present the agenda items.

Mr. Harper presented LSCO: Lamar State College Orange Campus Master Plan. The
committee approved the item to be taken to the full Board.

Mr. Harper presented LU: Design Development Documents for Mary and John Gray Library
Sprinkler System. The committee approved the item to be taken to the full Board.

Mr. Harper presented SHSU: Design Development Documents for the New Parking Structure
(Avenue I). The committee approved the item to be taken to the full Board.

Mr. Harper presented SRSU: Design Development Documents for the Museum of the Big Bend
Expansion. The committee approved the item to be taken to the full Board.

Mr. Harper presented TXST: Design Development Documents for the Infrastructure Research
Laboratory Building. The committee approved the item to be taken to the full Board.

Mr. Harper presented TSUS: Update to Capital Improvements Program. The committee
approved the item to be taken to the full Board.

Mr. Harper presented TSUS: Planning and Construction Report. This item was informational
only. No action was taken.

Mr. Harper briefly outlined the Consent Agenda items, which consisted of:



TSUS: Policies and Procedures Manual for Planning and Construction
TSUS: Agreement with Sightlines, LLC

The committee approved the items to be included on the Consent Agenda.
Adjournment

There being no further business before the Committee, Committee Chair Bill Scott adjourned
the meeting at 11:39 a.m. CST.



RULES AND REGULATIONS COMMITTEE

Committee Members
Regent Veronica Edwards, Committee Chair; Regent Don Flores; Regent Alan Tinsley

Call to Order

The Rules and Regulations Committee of the Texas State University System was called to order
on November 10, 2020 at 2:00 p.m. CST by Committee Chair Veronica Edwards. The meeting
was held telephonically.

Present
Regent Veronica Edwards, Committee Chair; Regent Don Flores; Regent Alan Tinsley

Also Present

Regent Bill Scott, Board Chair; Dr. Brian McCall, Chancellor; Ms. Nelly Herrera, Vice Chancellor
and General Counsel; Mr. Daniel Harper, Vice Chancellor and Chief Financial Officer; Mr. Sean
Cunningham, Vice Chancellor for Governmental Relations; Dr. John Hayek, Vice Chancellor for
Academic and Health Affairs; Ms. Carole Fox, Chief Audit Executive; Mr. Derrick Alexander,
Director of Creative Services; Ms. Laura Tibbitts, Director of Administration; various component
campus representatives

Absent
None

Discussion Item
Committee Chair Veronica Edwards called on Ms. Nelly Herrera to present the agenda item.

Ms. Herrera briefly outlined the Consent Agenda item, which consisted of:
TSUS: Approval of Rules and Regulations.

The committee approved the item to be included on the Consent Agenda.
Adjournment

There being no further business before the Committee, Committee Chair Veronica Edwards
adjourned the meeting at 2:08 p.m. CST.



FINANCE AND AUDIT COMMITTEE

Committee Members
Regent Alan Tinsley, Committee Chair; Regent Bill Scott; Regent Don Flores; Regent David
Montagne

Call to Order
The Finance and Audit Committee of the Texas State University System was called to order on
November 12, 2020 at 1:31 p.m. CST by Committee Chair Alan Tinsley. The meeting was held
telephonically.

Present
Regent Alan Tinsley, Committee Chair; Regent Bill Scott; Regent Don Flores; Regent David
Montagne

Also Present

Regent Nicki Harle; Dr. Brian McCall, Chancellor; Mr. Daniel Harper, Vice Chancellor and Chief
Financial Officer; Ms. Carole Fox, Chief Audit Executive; Ms. Nelly Herrera, Vice Chancellor and
General Counsel; Ms. Kelly Wintemute, Compliance Officer; Mr. Derrick Alexander, Director of
Creative Services; Ms. Laura Tibbitts, Director of Administration; various component campus
representatives

Absent
None

Discussion Items
Committee Chair Alan Tinsley called on Mr. Daniel Harper to present the agenda items.

Mr. Harper presented LU: Nursing Program Fee. The committee approved the item to be taken
to the full Board.

Mr. Harper presented TSUS: Operating Budget Adjustments. This item was informational only.
No action was taken.

Mr. Harper presented TSUS: Annual Foundation Reports. This item was informational only. No
action was taken.

Mr. Harper presented TSUS: Status of Implementation of Audit and Compliance
Recommendations. This item was informational only. No action was taken.

Mr. Harper briefly outlined the Consent Agenda items, which consisted of:

TSUS: Ratification: Tuition Rates for Non-credit Courses at Lamar State Colleges
TSUS: Investment Custody Services Agreement

The committee approved the items to be included on the Consent Agenda.
Adjournment

There being no further business before the Committee, Committee Chair Alan Tinsley adjourned
the meeting at 1:37 p.m. CST.



BOARD OF REGENTS MEETING

CALL TO ORDER

The Quarterly Board of Regents meeting of The Texas State University System was
called to order on Monday, December 7, 2020 at 1:01 p.m. CST by Chairman of the
Board William Scott. The meeting was held virtually. Noting the presence of a quorum,
Chairman Scott called upon Regent Alan Tinsley to deliver the invocation.

ATTENDANCE
Present Absent
Chairman William Scott None

Vice Chairman David Montagne
Regent Charlie Amato

Regent Duke Austin

Regent Garry Crain

Regent Veronica Edwards
Regent Don Flores

Regent Nicki Harle

Regent Alan Tinsley

Student Regent Amanda Lee

Also Present

Chancellor Brian McCall, Ph.D.; President Ken Evans, LU; President Alisa White, SHSU;

President Pete Gallego, SRSU; President Denise Trauth, TXST; President Lonnie
Howard, LIT; President Thomas Johnson, LSCO; President Betty Reynard, LSCPA

WELCOME REMARKS
Chairman Scott welcomed all present.

Chairman Scott stated that for this meeting, the approval of motions will be simplified.
After each report or motion, he will ask the Board if there are any discussions or
objections. If there are none, the motion passes.

APPROVAL OF MINUTES

Upon motion of Chairman Scott, with no Regents objecting, it was ordered that the
minutes of the quarterly Board of Regents meeting held on August 13-14, 2020 are
approved.

APPROVAL OF FUTURE BOARD MEETINGS

2021-01 TSUS: Approval of Future Board Meetings 2021
Upon motion of Chairman Scott, with no Regents objecting, it was ordered that:

The future quarterly Board meetings be scheduled as follows:

February 18 — 19, 2021 Texas State University System, Austin
May 20 — 21, 2021 Texas State University, San Marcos
August 12 — 13, 2021 Sul Ross State University, Alpine

November 18 — 19, 2021 Sam Houston State University, Huntsville



VI.

ACADEMIC AND HEALTH AFFAIRS

Regent Garry Crain, Chair of the Academic and Health Affairs Committee, presented the
following agenda items:

2021-02 LU: Add Planning Authority for Doctoral Degree Program in Information
Systems

Upon motion of Regent Crain, with no Regents objecting, it was ordered that Lamar

University is authorized to submit planning notification to the Texas Higher Education

Coordinating Board for a Doctor of Philosophy in Information Systems.

2021-03 LU: Add Planning Authority for Doctorate of Nursing Practice (DNP)
Program

Upon motion of Regent Crain, with no Regents objecting, it was ordered that Lamar

University is authorized to submit planning notification to the Texas Higher

Education Coordinating Board for a Doctor of Nursing Practice (DNP) Program.

2021-04 LIT: Approval of Lamar Institute of Technology’s Strategic Plan: 2020-
2025

Upon motion of Regent Crain, with no Regents objecting, it was ordered that the Lamar

Institute of Technology Strategic Plan: 2020-2025 is approved.

2021-05 LIT: Addition of an Associate of Applied Science in Commercial
Electrical Technology

Upon motion of Regent Crain, with no Regents objecting, it was ordered that Lamar

Institute of Technology is authorized to submit the Associate of Applied Science in

Commercial Electrical Technology, to be implemented upon final approval by the TSUS

Board of Regents and the Texas Higher Education Coordinating Board effective Fall

2021.

2021-06 LIT: Addition of a Level Il Certificate in Commercial Electrical
Technology

Upon motion of Regent Crain, with no Regents objecting, it was ordered that Lamar

Institute of Technology is authorized to submit the Level Il Certificate in Commercial

Electrical Technology, to be implemented upon final approval by the TSUS Board of

Regents and the Texas Higher Education Coordinating Board effective Fall 2021.

2021-07 LIT: Addition of a Level | Certificate in Commercial Electrical Technology
Upon motion of Regent Crain, with no Regents objecting, it was ordered that Lamar
Institute of Technology is authorized to submit the Level | Certificate in Commercial
Electrical Technology, to be implemented upon final approval by the TSUS Board of
Regents and the Texas Higher Education Coordinating Board effective Fall 2021.

2021-08 LIT: Addition of a Level | Certificate in Plumbing Technology

Upon motion of Regent Crain, with no Regents objecting, it was ordered that Lamar
Institute of Technology is authorized to submit the Level | Certificate in Plumbing
Technology, to be implemented upon final approval by the TSUS Board of Regents and
the Texas Higher Education Coordinating Board effective Fall 2021.

2021-09 LIT: Addition of an Associate of Science in Engineering
Upon motion of Regent Crain, with no Regents objecting, it was ordered that Lamar
Institute of Technology is authorized to offer an Associate of Science in Engineering, to



be implemented upon final approval by the TSUS Board of Regents and the Texas
Higher Education Coordinating Board effective Fall 2021.

2021-10 LSCO: New Program Proposal - Emergency Medical Technician Basic
Certificate
Upon motion of Regent Crain, with no Regents objecting, it was ordered that Lamar
State College Orange is authorized to create a new Emergency Medical Technician
Basic Level One Certificate (15 semester hours) to be implemented upon final approval
by the TSUS Board of Regents, the Texas Higher Education Coordinating Board
(THECB) and the Southern Association of Colleges and Schools Commission on
Colleges (SACSCOCQ), effective Fall 2021.

2021-11 LSCO: New Program Proposal - Emergency Medical Technician
Intermediate Certificate
Upon motion of Regent Crain, with no Regents objecting, it was ordered that Lamar
State College Orange is authorized to create a new Emergency Medical Technician
Intermediate Level One Certificate (23 semester hours) to be implemented upon final
approval by the TSUS Board of Regents, the Texas Higher Education Coordinating
Board (THECB) and the Southern Association of Colleges and Schools Commission on
Colleges (SACSCOQ), effective Fall 2021.

2021-12 LSCO: New Program Proposal - Ordinary Seaman 2 Certificate

Upon motion of Regent Crain, with no Regents objecting, it was ordered that Lamar
State College Orange is authorized to create a new Ordinary Seaman 2 Level One
Certificate (28 semester hours) to be implemented upon final approval by the TSUS
Board of Regents, the Texas Higher Education Coordinating Board and the Southern
Association of Colleges and Schools Commission on Colleges (SACSCOC), effective
Fall 2021.

2021-13 LSCO: New Program Proposal - Ordinary Seaman 3 Certificate

Upon mation of Regent Crain, with no Regents objecting, it was ordered that Lamar
State College Orange is authorized to create a new Ordinary Seaman 3 Level One
Certificate (42 semester hours) to be implemented upon final approval by the TSUS
Board of Regents, the Texas Higher Education Coordinating Board (THECB) and the
Southern Association of Colleges and Schools Commission on Colleges (SACSCOC),
effective Fall 2021.

Informational Item - LSCPA: Distinguished Associate Professor Emeritus of Art to
Grace Megnet

The recognition of Grace Megnet as Distinguished Associate Professor Emeritus of Art

was presented as an informational item only.

Informational Iltem - LSCPA: Distinguished Professor Emeritus of Government to
Mavis T. Triebel

The recognition of Mavis T. Triebel as Distinguished Professor Emeritus of Government

was presented as an informational item only.

Informational Item - TSUS: Certified Enrollment Report Summer 2020
The Summer 2020 Certified Enrollment Report for the Texas State University System
components was presented as an informational item only. No action was taken.



VII.

Informational Item - TSUS: Preliminary Enrollment Report Fall 2020

The Fall 2020 Preliminary Enrollment Report for the Texas State University System
components was presented as an informational item only. No action was taken. The
certified enroliment data for Fall 2020 will be reviewed at the February meeting.

Regent Crain noted that the following items are found on the Consent Agenda:

e LU: Add New Construction Project Management Courses for the MBA Program
and the Certificate of Construction Project Management Program

e LU: Changes to the Master of Business Administration (MBA) and Master of
Science in Nursing (MSN) Dual Degree Plan

e SRSU: Degree Program Title and CIP Code Change: Bachelor of Science in
Interdisciplinary Studies — College of Education and Professional Studies

e LSCO: New Program Proposal - Massage Therapy Continuing Education
Program

e LSCO: New Program Proposal - Court Reporting Continuing Education Program

e LSCO: Program Modification — Associate of Arts Communication

e LSCO: Program Modification — Associate of Arts Liberal Arts

e LSCO: Program Modification — Associate of Arts Sociology

e LSCO: Program Modification — Associate of Arts Teaching 1 (EC — 6th, 4th — 8th,
Special Education EC — 12th)

e LSCO: Program Modification — Associate of Arts Teaching 2 (6th — 12th, EC —
12th Other than Special Education)

e LSCO: Program Modification — Criminal Justice Certificate

e LSCO: Program Modification — Advanced Nurse Aide Institutional Award

e LSCO: Program Modification — Ordinary Seaman

e LSCO: Site Addition — Little Cypress Mauriceville High School

e LSCO: Site Addition — Vidor High School

e LSCO: Site Addition — West Orange-Stark High School

e TSUS: Curriculum Changes

e TSUS: Out-of-State/Out-of-Country Course Offerings

These items were voted on and passed under the approval of the Consent Agenda.
These items can be found immediately following the meeting minutes.

Regent Crain called on Dr. John Hayek to introduce a brief video report on online
education across the system.

FINANCE AND AUDIT

Regent Alan Tinsley, Chair of the Finance and Audit Committee, presented the following
agenda items:

2021-14 LU: Nursing Program Fee

Upon motion of Regent Tinsley, with no Regents objecting, it was ordered that Lamar
University increase the Dishman School of Nursing undergraduate pre-licensure
program fee to $200 per semester, effective Fall 2021.

Informational Item — TSUS: Operating Budget Adjustments
The Operating Budget Adjustments were presented as an informational item only. No
action was taken.



VIILI.

Informational ltem — TSUS: Annual Foundation Reports
The Annual Foundation Reports were presented as an informational item only. No action
was taken.

Informational Item — TSUS: Status of Implementation of Audit and Compliance
Recommendations

The Status of Implementation of Audit and Compliance Recommendations were

presented as an informational item only. No action was taken.

Regent Tinsley noted that the following items are found on the Consent Agenda:

e TSUS: Ratification: Tuition Rates for Non-credit Courses at Lamar State Colleges
e TSUS: Investment Custody Services Agreement

These items were voted on and passed under the approval of the Consent Agenda.
These items can be found immediately following the meeting minutes.

PLANNING AND CONSTRUCTION

Board Vice Chairman David Montagne, member of the Planning and Construction
Committee, presented the following agenda items:

2021-15 LSCO: Lamar State College Orange Campus Master Plan
Upon motion of Regent Montagne, with no Regents objecting, it was ordered that the
2020-2030 Campus Master Plan for Lamar State College Orange is approved.

2021-16 LU: Design Development Documents for Mary and John Gray Library
Sprinkler System

Upon motion of Regent Montagne, with no Regents objecting, it was ordered that the

design development documents for the Mary and John Gray Library Sprinkler System

project at Lamar University are approved.

2021-17 SHSU: Design Development Documents for the New Parking Structure
(Avenue )

Upon motion of Regent Montagne, with no Regents objecting, it was ordered that the

design development documents for the New Parking Structure (Avenue |) project at Sam

Houston State University are approved.

2021-18 SRSU: Design Development Documents for the Museum of the Big Bend
Expansion

Upon motion of Regent Montagne, with no Regents objecting, it was ordered that the

design development documents for the Museum of the Big Bend Expansion project at

Sul Ross State University are approved.

2021-19 TXST: Design Development Documents for the Infrastructure Research
Laboratory Building

Upon motion of Regent Montagne, with no Regents objecting, it was ordered that the

design development documents for the Infrastructure Research Laboratory project at the

Science, Technology, and Advanced Research (STAR) Park at Texas State University

are approved.



XI.

2021-20 TSUS: Update to Capital Improvements Program

Upon motion of Regent Montagne, with no Regents objecting, it was ordered that the
update to the Capital Improvements Program for fiscal years 2021 through 2026 is
adopted.

Informational Item — TSUS: Planning and Construction Report
The Planning and Construction Report was presented as an informational item only. No
action was taken.

Regent Montagne noted that the following items are found on the Consent Agenda:

e TSUS: Policies and Procedures Manual for Planning and Construction
e TSUS: Agreement with Sightlines, LLC

These items were voted on and passed under the approval of the Consent Agenda.
These items can be found immediately following the meeting minutes.

RULES AND REGULATIONS
Chairman Scott called on Regent Edwards to make a brief report. Regent Edwards,

Chair of the Rules and Regulations Committee, noted that the following item is found on
the Consent Agenda:

» TSUS: Approval of Rules and Regulations

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.

GOVERNMENTAL RELATIONS

Chairman Scott called on Vice Chairman Montagne to make a brief report. Vice
Chairman Montagne presented a legislative update concerning state and federal issues
that have the potential to impact the Texas State University System.

CONTRACTS

Chairman Scott noted that all contracts are on the Consent Agenda and that Nelly
Herrera, Vice Chancellor and General Counsel, is available to answer any questions.

LU: Fourth Amendment to Agreement with Academic Partnerships, LLC
The Fourth Amendment to the Amendment and Renewal of the Service Agreement

between Lamar University and Academic Partnerships, LLC., for the services relating to
the marketing, recruiting and promotion of mutually agreed upon online programs, is
approved.

SHSU: Agreement with Van Wagner Sports & Entertainment LLC

The agreement for services related to multi-media rights (sponsorship, broadcasting,
and advertising) for any existing and new Athletic Department multi-media inventory
between Sam Houston State University and Van Wagner Sports & Entertainment LLC,
to commence on December 1, 2020, for an initial term of five (5) years with the option to
extend for five (5) additional years, provided certain revenue thresholds are met, is
approved.



TXST: Contract for Janitorial Products and Supplies with ABCO Paper Co.
The contract commencing December 1, 2020, for janitorial products and supplies

between Texas State University and ABCO Paper Co. in an amount projected to be
$1,250,000, is approved.

TXST: Contract for Promotional and Branded Iltems with AJL Advertising
The contract commencing December 1, 2020, for promotional and branded items

between Texas State University and AJL Advertising in an amount projected to be
$2,000,000, is approved.

TXST: Contract for Promotional and Branded Items with Caprice Productions

The contract commencing December 1, 2020, for promotional and branded items
between Texas State University and Caprice Productions, Inc. in an amount projected to
be $2,000,000, is approved.

TXST: Contract Between Edwards Aquifer Authority, City of San Marcos, and
Texas State University Concerning the Edwards Aquifer Authority Habitat
Conservation Plan Program

Texas State University is authorized to execute a contract between Edwards Aquifer

Authority, City of San Marcos, and Texas State University concerning the Edwards

Aquifer Authority Habitat Conservation Plan Program.

TXST: Contract with Priority Personnel, Inc.

Texas State University is authorized to increase the current contract cap to $4,900,000
for the existing contract originally commencing September 1, 2016, for a term not to
exceed five years, between Texas State University and Priority Personnel, Inc., for
temporary personnel/skilled labor.

TXST: Contract for Promotional and Branded Items with Rivercity Sportswear
The contract commencing December 1, 2020, for promotional and branded items
between Texas State University and Rivercity Sportswear, LLC in an amount projected
to be $2,000,000, is approved.

TXST: Easement Agreement with City of San Marcos

Texas State University is authorized to grant a utility easement to the City of San Marcos
and execute all documents and instruments necessary to carry out this transaction,
subject to approval as to legal form by the Vice Chancellor and General Counsel.

TXST: Interlocal Agreement Between City of San Marcos and Texas State
University Concerning the Edwards Aquifer Authority Habitat Conservation
Plan Program

Texas State University is authorized to enter into an Interlocal Agreement with the City of

San Marcos concerning the Edwards Aquifer Authority Habitat Conservation Plan

Program.

All contract items were passed under the Consent Agenda and can be found following
the meeting minutes.

XII. PERSONNEL
Chairman Scott noted that the following item is found on the Consent Agenda:



XIll.

e TSUS: Faculty Matters

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.

MISCELLANEOUS
Chairman Scott presented the following agenda items:

2021-21 LSCO: Donation of 4" Street from Green Avenue to Main Street

Upon motion of Chairman Scott, with no Regents objecting, it was ordered that Lamar
State College Orange is authorized to accept the donation of surface right of a portion of
4th Street from Green Avenue to Main Street in Orange, Texas, and execute any
necessary documents, subject to review by the Vice Chancellor and General Counsel.

2021-22 LSCO: Donation of 302 N 5" Street

Upon motion of Chairman Scott, with no Regents objecting, it was ordered that Lamar
State College Orange is authorized to accept the donation of an alley way located at 302
N 5th Street, Orange Texas between lots 1 through 6 and lots 9 through 12, Block 5, of
the UPPER SURVEY, Amended Sheldon Survey to the City of Orange, Orange County,
Texas, and execute any necessary documents, subject to review by the Vice Chancellor
and General Counsel.

2021-23 LSCPA: Donation of 23.69 Acres

Upon motion of Chairman Scott, with no Regents objecting, it was ordered that Lamar
State College Port Arthur is authorized to accept the donation of unimproved real
property of 23.69 acres of vacant land out of and part of Tract 13-B-1 situated in the T &
NO RR1, Survey No. 1, Abstract 257 located on or just off FM 3514, Jefferson County,
Texas and execute any necessary documents, subject to review by the Vice Chancellor
and General Counsel.

2021-24 TSUS: Conferring of Regents’ Professor Award (Jerry L. Cook)

Upon motion of Chairman Scott, with no Regents objecting, upon the recommendation of
the Board of Directors of the Texas State University System Foundation and nomination
by the university president, it was ordered that:

1. The Regents’ Professor Award be conferred, in perpetuity, upon Jerry L. Cook, Ph.D.

2. The Regents’ Professor medallion be presented to him; that he have the right to
wear such medallion at appropriate events; and that he be recognized as having
received this award; and,

3. The attached resolution be adopted; presented to him; and forever recorded and
preserved in the minutes of this Board of Regents.

Resolution honoring Jerry L. Cook, Ph.D.

Whereas, the Board of Regents of the Texas State University System has determined
that it would advance the cause of higher education in the State of Texas and contribute
to the public good of the state to create the Office of Regents’ Professor; and,



Whereas, the purpose of the Office is to recognize exceptional and outstanding
members of the professoriate who have achieved excellence in teaching, research,
publication, and community service; demonstrating in performance of their duties, an
unwavering dedication to their students, universities, and communities; and,

Whereas, the Office of Regents’ Professor is a lifetime designation bestowed by the
Board of Regents upon tenured faculty members who have been acknowledged by their
peers and students as exceptional, and recommended by the Texas State University
System Foundation Board of Directors, the Chancellor, and the University President;
and,

Whereas, Jerry L. Cook, Ph.D., Professor of Biological Sciences, came to Sam Houston
State University in 1999 having previously served as an Assistant Research Scientist
and Postdoctoral Research Associate at Texas A&M University; earned a Bachelor of
Science degree in Geology and a Master of Science degree in Biology from the
University of Southern Colorado, and a Ph.D. in Entomology from Texas A&M
University; and,

Whereas, Dr. Cook has elevated the university’s stature by serving as Program Director
for the National Science Foundation, a member of the National Invasive Species
Committee, and a member of the U.S. Environmental Protection Agency’s Advisory
Committee; and,

Whereas, Dr. Cook has accepted administrative appointments at Sam Houston State
University, including Associate Vice President for Research, Interim Dean of the College
of Science, Interim Dean of the Graduate College, and Interim Chair of the Department
of Biological Sciences, and Executive Director of the Texas Invasive Species Institute, all
while continuing his teaching and research responsibilities; and,

Whereas, Dr. Cook, by his qualities of service and character, has brought great honor to
Sam Houston State University, the Texas State University System, and the great State
of Texas;

Now, Therefore Be It Resolved on this 7th day of December 2020, that Jerry L. Cook,
Ph.D., be designated a Regents’ Professor and forever hold said title, including all
honors, rights, and privileges pertaining thereto.

2021-25 TSUS: Conferring of Regents’ Professor Award (Duane Knudson)

Upon motion of Chairman Scott, with no Regents objecting, upon the recommendation of
the Board of Directors of the Texas State University System Foundation and nomination
by the university president, it was ordered that:

1. The Regents’ Professor Award be conferred, in perpetuity, upon Duane Knudson,
Ph.D.

2. The Regents’ Professor medallion be presented to him; that he have the right to
wear such medallion at appropriate events; and that he be recognized as having
received this award; and,

3. The attached resolution be adopted; presented to him; and forever recorded and
preserved in the minutes of this Board of Regents.



Resolution honoring Duane Knudson, Ph.D.

Whereas, the Board of Regents of the Texas State University System has determined
that it would advance the cause of higher education in the State of Texas and contribute
to the public good of the state to create the Office of Regents’ Professor; and,

Whereas, the purpose of the Office is to recognize exceptional and outstanding
members of the professoriate who have achieved excellence in teaching, research,
publication, and community service; demonstrating in performance of their duties, an
unwavering dedication to their students, universities, and communities; and,

Whereas, the Office of Regents’ Professor is a lifetime designation bestowed by the
Board of Regents upon tenured faculty members who have been acknowledged by their
peers and students as exceptional, and recommended by the Texas State University
System Foundation Board of Directors, the Chancellor, and the University President;
and,

Whereas, Duane Knudson, Ph.D., Distinguished Professor of Health and Human
Performance, came to Texas State University in 2009, having previously served in
faculty and administrative positions at California State University, Chico, and Baylor
University; and earned a Bachelor of Science degree in Physical Education from the
University of Wisconsin-Oshkosh, a Master of Science degree in Education from Baylor
University, and a Ph.D. in Biomechanics from the University of Wisconsin-Madison; and,

Whereas, Dr. Knudson has authored three books translated into eight languages, 22
book chapters, 155 peer-reviewed articles, received 23 internal and external grants,
given 106 presentations, served on four editorial review boards, and authored more than
three dozen articles in sports magazines and websites; and,

Whereas, Dr. Knudson was named a fellow of the National Academy of Kinesiology,
received three national, two regional, and one state award for scholarship in kinesiology
and exercise science; contributed to the development of internationally used instructional
resources; and used his expertise to serve the U.S. Tennis Association, International
Tennis Federation, U.S. Department of Education, Institute of Medicine, Royal Society,
and the British Broadcasting Corporation; and,

Whereas, Dr. Knudson, by his qualities of service and character, has brought great
honor to Texas State University, the Texas State University System, and the great State
of Texas;

Now, Therefore Be It Resolved on this 7th day of December 2020, that Duane Knudson,
Ph.D., be designated a Regents’ Professor and forever hold said title, including all
honors, rights, and privileges pertaining thereto.

2021-26 TSUS: Conferring of Regents’ Professor Award (Patricia M. Shields)
Upon motion of Chairman Scott, with no Regents objecting, and upon the
recommendation of the Board of Directors of the Texas State University System
Foundation and nomination by the university president, it was ordered that:

1. The Regents’ Professor Award be conferred, in perpetuity, upon Patricia M. Shields,
Ph.D.



2. The Regents’ Professor medallion be presented to her; that she have the right to
wear such medallion at appropriate events; and that she be recognized as having
received this award; and,

3. The attached resolution be adopted; presented to her; and forever recorded and
preserved in the minutes of this Board of Regents.

Resolution honoring Patricia M. Shields, Ph.D.

Whereas, the Board of Regents of the Texas State University System has determined
that it would advance the cause of higher education in the State of Texas and contribute
to the public good of the state to create the Office of Regents’ Professor; and,

Whereas, the purpose of the Office is to recognize exceptional and outstanding
members of the professoriate who have achieved excellence in teaching, research,
publication, and community service; demonstrating in performance of their duties, an
unwavering dedication to their students, universities, and communities; and,

Whereas, the Office of Regents’ Professor is a lifetime designation bestowed by the
Board of Regents upon tenured faculty members who have been acknowledged by their
peers and students as exceptional, and recommended by the Texas State University
System Foundation Board of Directors, the Chancellor, and the University President;
and,

Whereas, Patricia M. Shields, Ph.D., Professor of Political Science, arrived at Texas
State University in 1978 after serving as a Graduate Research Assistant at The Ohio
State University; and earned a Bachelor of Science degree in Economics at the
University of Maryland, and a Master of Arts degree in Economics and Ph.D. in Public
Administration from The Ohio State University; and,

Whereas, Dr. Shields has published four books, 45 journal articles, 27 book chapters,
and 17 book reviews; served for 19 years as editor of Armed Forces & Society, the
leading journal in civil-military relations; and is internationally admired as a productive,
influential, and frequently cited scholar; and,

Whereas, Dr. Shields has been named a fellow by the National Academy of Public
Administration, a distinction reserved for top academics and practitioners including
cabinet members, undersecretaries, members of Congress, and governors; and
received the American Society for Public Administration’s Rita Mae Kelly Research
Award for Outstanding Research in Gender Related Issues and the Lavern Burchfield
Award; and

Whereas, Dr. Shields, by her qualities of service and character, has brought great honor
to Texas State University, the Texas State University System, and the great State of
Texas;

Now, Therefore Be It Resolved on this 7th day of December 2020, that Patricia M.
Shields, Ph.D., be designated a Regents’ Professor and forever hold said title, including
all honors, rights, and privileges pertaining thereto.

2021-27 TSUS: Conferring of Regents’ Student Scholar Award (Tiffany Tran)
Upon motion of Chairman Scott, with no Regents objecting, and upon the



recommendation of the Board of Directors of the Texas State University System
Foundation and nomination by the university president, it was ordered that:

1. The Regents’ Student Scholar Award be conferred upon Tiffany Tran; and,

2. The Regents’ Student Scholar medallion be presented to her; that she have the right
to wear such medallion at appropriate events; and that she be recognized as having
received this award; and,

3. The attached resolution be adopted; presented to her; and forever recorded and
preserved in the minutes of this Board of Regents.

Resolution honoring Tiffany Tran

Whereas, the Board of Regents of the Texas State University System has established
the Regents’ Student Scholar Award to recognize exceptional students for their
outstanding academic achievement, leadership abilities, and contributions to their
institutions and communities; and,

Whereas, Tiffany Tran has excelled at the highest academic levels at Lamar University,
achieving a perfect 4.0 grade point average as a Biology (Pre-Dental) major; earning
President’s List status every semester at Lamar University; and receiving several
academic awards and honors, including the prestigious and highly-competitive Mirabeau
Scholarship; and,

Whereas, Ms. Tran has exhibited commendable campus involvement, having served as
founding member of the Reaud Honors College Model United Nations Team, Student
Government Association Senator for the Reaud Honors College, and a member of the
Lamar Ambassadors, Pre-Dental Society, Honors Student Association, and Student
Service Fee Committee; and,

Whereas, Ms. Tran has given back to her community by volunteering for Baptist
Hospitals of Southeast Texas, the Southeast Texas Food Bank, and as a board member
for the Seafarer's Association of Beaumont, which provides aid and support to mariners
and military personnel who are far from home; and,

Whereas, Ms. Tran has earned the respect of her fellow students, professors, and chair
of Lamar University’s Biology department, who have described her as “well liked,”
“ambitious but kind,” and possessing “a strong sense of empathy and concern for
others.”

Now, Therefore Be It Resolved on this 7th day of December 2020, that Tiffany Tran be
hereby designated and forever hold the title of Regents’ Student Scholar, for her
exceptional academic achievements and her dedication to the service of others.

2021-28 TSUS: Conferring of Regents’ Student Scholar Award (Isabella Garcia)
Upon motion of Chairman Scott, with no Regents objecting, and upon the
recommendation of the Board of Directors of the Texas State University System
Foundation and nomination by the university president, it was ordered that:

1. The Regents’ Student Scholar Award be conferred upon Isabella Garcia; and,



XIV.

2. The Regents’ Student Scholar medallion be presented to her; that she have the right
to wear such medallion at appropriate events; and that she be recognized as having
received this award; and,

3. The attached resolution be adopted; presented to her; and forever recorded and
preserved in the minutes of this Board of Regents.

Resolution honoring Isabella Garcia

Whereas, the Board of Regents of the Texas State University System has established
the Regents’ Student Scholar Award to recognize exceptional students for their
outstanding academic achievement, leadership abilities, and contributions to their
institutions and communities; and,

Whereas, Isabella Garcia has excelled at the highest academic levels at Sul Ross State
University, achieving a 3.95 grade point average as a Biology major; earning Dean’s List
status every semester at Sul Ross; and receiving several academic awards and honors,
including the Freshman Leadership and Greater Texas Foundation scholarships; and,

Whereas, Ms. Garcia has demonstrated commendable campus involvement, having
served as a Biology and Chemistry tutor and participating in the Lobo Ambassador
program, through which student leaders introduce incoming students to campus life and
showcase the potential for personal, academic, and personal growth at Sul Ross; and,

Whereas, Ms. Garcia has given back to her community by volunteering for the San
Antonio Food Bank and Roswell Police Department, and participating in the Student
Support Services Highway Clean-Up program; and,

Whereas, Ms. Garcia has earned the respect of her fellow students, professors, and
Dean of the College of Arts and Sciences, who have described her as “well rounded,”
“passionate about learning,” and “a kind and giving person.”

Now, Therefore Be It Resolved on this 7th day of December 2020, that Isabella Garcia
be hereby designated and forever hold the title of Regents’ Student Scholar, for her
exceptional academic achievements and her dedication to the service of others.

The Regents’ Professor Awards and Regents’ Scholar Awards will be presented to the
recipients at a future meeting.

Chairman Scott noted that the following item is found on the Consent Agenda:
e TSUS: Gift Reports

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.

CONSENT AGENDA

Chairman Scott asked if there were any items that Regents wanted to remove from the
Consent Agenda. No items were removed from the Consent Agenda.

2021-29 TSUS: Approval of Consent Agenda



XV.

XVI.

XVIL.

XVIIL.

XIX.

XX.

XXI.

Upon motion of Chairman Scott, with no Regents objecting, it was ordered that except
for items removed from the Consent Agenda at the request of at least one Regent, all
Consent Agenda items are approved.

GENERAL MOTIONS/BOARD ELECTIONS

2021-30 TSUS: Postponement of Election of Chairman of the Board and Vice
Chairman of the Board

Upon motion of Regent Amato, with no Regents objecting, it was ordered that election of

the Chairman of the Board and the election of the Vice Chairman of the Board be

postponed to the next regular board meeting in February 2021.

STUDENT ADVISORY BOARD (SAB) UPDATE BY VIDEO MESSAGE

The Student Advisory Board provided a video update on their experiences this semester
regarding student engagement, challenges faced, and positive or encouraging results of
the pandemic.

CAMPUS UPDATES

Chairman Scott called on Dr. Kerry Mix, Provost and Executive Vice President for
Academic Affairs of Lamar Institute of Technology; Dr. Tom Johnson, President of
Lamar State College Orange; and Dr. Betty Reynard, President of Lamar State College
Port Arthur to present campus updates.

TSUS FOUNDATION UPDATE

Mr. Mike Wintemute, Executive Director of the Foundation, made a presentation to the
Board regarding the current status of Foundation funds, awards and scholarships.

RECESS TO EXECUTIVE SESSION

Chairman Scott recessed the Board to Executive Session at 2:46 p.m. CST in
accordance with Chapter 551 of the Texas Government Code to discuss legal, real
estate and personnel issues.

RECONVENE IN OPEN SESSION

The Board reconvened in open session at 4:14 p.m. CST on Monday, December 7,
2020.

ADJOURNMENT
Chairman Scott adjourned the meeting at 4:15 p.m. CST.

Attested by:
Brian McCall, Ph.D.
Chancellor and Secretary to the Board



CONSENT/APPENDIX



CONSENT — ACADEMIC AND HEALTH AFFAIRS



LU: Add New Construction Project Management Courses for the MBA Program and the
Certificate of Construction Project Management Program

Lamar University is authorized to add five courses to modify the curricula of the
Construction Project Management concentration in the MBA Program and the Certificate
of Construction Project Management Program with changes effective Spring 2021.

Explanation

The MBA Program in the College of Business is proposing to add five updated courses to
modify the current curricula of the concentration in Construction Project Management and the
Certificate in Construction Project Management to differentiate course content and objectives
from current “stacked” courses. The objective of the change is to cover advanced theoretical
knowledge and applications of emerging techniques and technologies in the courses and was
recommended by the American Council for Construction Education (ACCE). The following
five updated courses are requested to be added. Students in the Construction Project
Management concentration in the MBA program will take any three of these courses as
electives. Students in the Certificate in Construction Project Management program will take
all five courses.

CMGT 5315: Advanced Construction Planning and Scheduling
CMGT 5330: Construction Cost Management

CMGT 5340: Advanced Construction Project Management

CMGT 5355: Conflict and Negotiation Management in Construction
CMGT 5385: Sustainable Practices in Construction



LU: Changes to the Master of Business Administration (MBA) and Master of Science in
Nursing (MSN) Dual Degree Plan

Lamar University is authorized to make the following changes to the dual degree plan:
eliminate BULW 5330 from business in the dual degree plan; replace ECON 5300 with
FINC 5300 and adding MISY 5330 as an alternative course for MISY 5360.

Explanation

The proposed changes for the Master of Business Administration (MBA) and Master of Science in
Nursing (MSN) Dual Degree Plan represent the degree’s alignment with the reduced hours required for
the MBA which has already been approved, resulting in three less hours to earn the dual degree. For the
current catalog, the MBA core class ECON 5370 was eliminated in favor of BULW 5330 since the nursing
degree plan included the ECON leveling class. MGMT 5340 was replaced with MGMT 5360 since health
care students would receive greater benefit from HR Management vs International Business. In order to
align with the Fall 2020 (new) catalog we recommend dropping BULW 5330 since BULW 5360 covers
aspects of Employment Law and adding MISY 5330 as an alternate to MISY 5360. Replace ECON 5300
with FINC 5300 since ECON 5300 has been eliminated. Please see attached degree plans with
highlighted changes for the Master of Science in Nursing and the current catalog of MBA courses and the
proposed catalog for MBA courses.

Master of Science in Nursing

(37 hours)

Name Cr. Hrs.
MSNC 5195 Evidence Based Project 1 1
MSNA 5221 Administration Practicum 1 2
MSNA 5232 Administration Practicum 2 2
MSNC 5296 Evidence Based Project 2 2
MSNC 5310 Theoretical Foundations 3
MSNC 5311 Nursing Research 3
MSNC 5312 Healthcare Policy & Finance 3
MSNC 5315 Advanced Nursing Issues 3
MSNA 5320 Role Dev. Nurse Admin 3
MSNA 5321 Planning/Org Heathier Deliv. 3
MSNA 5323 Healthcare Technology for Nurse Administrators
MSNA 5331 Directing/Controlling HC
ACCT 5315 Foundation of Accounting 3
ECON Foundation of Microeconomics/Foundations of Economics
5300/FINC 5300 | and Finance 3

Total 37



Current Catalog MBA Courses
Master of Business Administration

(24Hours)
Name Cr. Hrs.
ACCT 5370 Managerial Accounting 3
BULW 5330 Employment Law 3
BUAL 5380 Managerial Decision Making 3
FINC 5310 Financial Management 3
MKTG 5310 Marketing Management 3
MGMT 5360 Human Resource Management 3
MISY 5360 Business Intelligence 3
MGMT 5380 Stragtegic Management 3
Total 24
Proposed Fall 2020 Catalog MBA Courses
Master of Business Administration
(21 Hours)
Name Cr Hrs

ACCT 5370 Managerial Accounting 3
BUAL 5380 Managerial Decision Making 3
FINC 5310 Financial Management 3
MKTG 5310 Marketing Management 3
MGMT 5360 Human Resource Management 3

MISY 5360/5330

Business Intelligence or Health Care Information Systems

MGMT 5380

Strategic Management

Total

21




SRSU: Degree Program Title and CIP Code Change: Bachelor of
Science in Interdisciplinary Studies—College of Education and Professional Studies

Sul Ross State University is authorized to implement the following changes to
the Bachelor of Science degrees with majors in Interdisciplinary Studies
(30.9999.01), housed within the College of Education and Professional
Studies, with an implementation date of September 1, 2021:

1. To change the title of the Bachelor of Science degrees with majors in
Interdisciplinary Studies to Bachelor of Science degrees with majors in
Education.

2. To change the CIP code of the Bachelor of Science degrees with majors in
Education from 30.9999.01(Multi-/Interdisciplinary Studies, Other) to
13.1206.00 (Teacher Education, Multiple Levels).

Explanation

For the past 30 years, students seeking to pursue teaching careers had to apply for a
bachelor’s in interdisciplinary studies. This degree, perceived as general studies, does not
accurately describe the content and pedagogical concepts, nor the career in teaching the
degree offers.

In 2019, the 86th Texas Legislature passed House Bill 3217. This bill allows an individual
applying for a Texas teaching certificate to hold a bachelor’s degree in education and
eliminates the semester credit hour limit on education courses within this degree. In response
to this statutory change, Sul Ross State University proposes the degree title change for the
B.S. in Interdisciplinary Studies degrees to B.S. degrees in Education.

The challenges to retain quality teachers in Texas increases every year, while at the same
time, the number of persons entering the teaching profession continues to decline. This degree
title change provides an opportunity to positively impact currently enrolled Sul Ross State
University education students as well as the College of Education and Professional Studies
overall framework and contribution to the workforce of Texas teachers. It reflects both the
content of their degree as well as the pedagogical discipline that their degree serves. This
degree title change will lead prospective teachers to locate programs for educator preparation
more easily. Additionally, a degree in education will elevate the profession’s purposeful intent
to impact lives.

Taking into consideration the requested title change and accurately reflect the content and
future career preparation of these education degrees, Sul Ross State University seeks to
change the degree program CIP code from 30.9999.01(Multi-/Interdisciplinary Studies, Other)
to 13.1206.00 (Teacher Education, Multiple Levels).



LSCO: New Program Proposal - Massage Therapy Continuing Education Program

Lamar State College Orange is authorized to create a new Massage Therapy Continuing
Education Program (525 contact hours), to be implemented upon final approval by the TSUS
Board of Regents and the Texas Higher Education Coordinating Board (THECB), effective
January, 2021.

Explanation

Massage therapy is a healthcare profession regulated by the Texas Department of Licensing
and Regulation (TDLR). Massage therapists treat clients by using touch to manipulate the
muscles and other soft tissues of the body. With their touch, therapists relieve pain, help
heal injuries, improve circulation, relieve stress, increase relaxation, and aid in the general
wellness of clients.

Massage therapy is one of the fastest-growing industries of our time, setting records by reaching
high growth in a slow economy. The demand for professionally trained massage therapists
continues to rise. The starting pay for a licensed massage therapist varies depending on whether
the therapist becomes an employee, self-employed, or a business owner. According to the U.S.
Department of Labor's Bureau of Labor Statistics, the median annual wage for massage
therapists was $42,820 in 2019. Employment of massage therapists is projected to grow 22
percent from 2018 to 2028, much faster than the average for all occupations. Demand will likely
increase as more healthcare providers understand the benefits of massage and these services
become part of treatment plans. Continued growth in the demand for massage services will lead
to new openings for massage therapists.

The proposed program is a 525-contact hour, non-credit certificate of completion that will meet all
of the requirements and guidelines for approval by both TDLR and the Texas Higher Education
Coordinating Board (THECB).

Proposed Massage Therapy Continuing Education Certificate:

MAJOR REQUIREMENTS Contact Hours CEUs
MSSG 1005  Hydrotherapy/Therapeutic Modalities 20 2.0
MSSG 1007  Business Practices and Professional Ethics 45 4.5
MSSG 1009  Health and Hygiene 20 2.0
MSSG 1011  Massage Therapy Fundamentals I 125 12.5
MSSG 1013  Anatomy & Physiology for Massage 75 7.5
MSSG 2011  Massage Therapy Fundamentals II 100 10.0
MSSG 2013  Kinesiology for Massage 50 5.0
MSSG 2014  Pathology for Massage 40 4.0
MSSG 2086 Internship — Massage Therapy/Therapeutic Massage 50 5.0
TOTAL 525 5.25




LSCO: New Program Proposal - Court Reporting Continuing Education Program

Lamar State College Orange is authorized to create a new Court Reporting Continuing
Education Program (775 contact hours), to be implemented upon final approval by the
TSUS Board of Regents and the Texas Higher Education Coordinating Board (THECB),
effective January, 2021.

Explanation

Court Reporting is a sector of the business industry and is licensed in Texas by the Judicial Branch
Certification Commission (JBCC). Most court reporters work in courts or legislatures. However,
some work from either their home or a central office providing broadcast captioning for television
stations or for hard-of-hearing individuals.

Employment of court reporters is projected to grow 9 percent from 2019 to 2029, much faster than
the average for all occupations. According to the U.S. Department of Labor’s Bureau of Labor
Statistics, the median annual wage for court reports was $60,130 in 2019.

The proposed program is a 775-contact hour, non-credit certificate of completion that will meet all
of the requirements and guidelines for approval by the Texas Higher Education Coordinating
Board (THECB) and Texas Judicial Branch Certification Commission (JBCC).

Proposed Court Reporting Continuing Education Certificate:

MAJOR REQUIREMENTS Contact Hours CEUs
CRTR 1004  Machine Shorthand 130 13
CRTR 1006  Machine Shorthand II 130 13
CRTR 2013  Court Reporting Technology II 130 13
CRTR 1057  Literary/Jury Charge Dictation | 130 13
CRTR 1059  Literary/Jury Charge Dictation II 130 13
CRTR 2031  Court Reporting Certification Preparation 125 12.5
TOTAL 775 77.5




LSCO: Program Modification — Associate of Arts Communication

Lamar State College Orange is authorized to modify the Communication Associate of Arts
Degree to be implemented upon final approval by the TSUS Board of Regents and the Texas
Higher Education Coordinating Board (THECB), effective Fall 2021.

Explanation

Lamar State College Orange is requesting the modification of a program by removing PHED
from the Associate of Arts Communication Degree Plan, effective Fall 2021. Removing PHED
courses and adding the academic electives relevant to communications awards at transfer
institutions will increase the integrity of the degree. This degree is a foundation for most four-
year communication degrees.

CORE REQUIREMENTS Credit Hours

ENGL 1301  Composition I 3
Choose one of the following: 3
[ JSPCH 1311 [ JSPCH 1315 []SPCH 1321
Choose one of the following.”
[ ]MATH 1314 [ |MATH 1332 [ ]MATH 2312 3
[ |MATH 1324 [ |MATH 1342 [ |MATH 2413
Choose two of the following:
[IBIOL 1306 [ CHEM 1306 []GEOL 1303 [ PHYS 1301
[IBIOL 1307 [ CHEM 1307 []GEOL 1304 []PHYS 1305 3
[IBIOL 1308 [_] CHEM 1311 ] PHYS 1307
[ ]BIOL 1309 [ | CHEM 1312 [ ] PHYS 2325
[ ] BIOL 2301
] BIOL 2302 3
[ ] BIOL 2306
Choose one of the following:
[ JENGL 2322 [ ]ENGL 2331 []HIST 2321 [ ] PHIL 1301 3
[ ]ENGL 2323 [ ]ENGL 2341 [ ] HIST 2322 [ ] SPAN 2311
[ ] ENGL 2326 [ ]HUMA 1315
Choose one of the following: 3
[ JARTS 1301 [ |DRAM 1310 [ ] MUSI 1306
Choose two of the following: 3
CIHIST 1301 [JHIST 1302 [JHIST 2301 3
GOVT 2305 Federal Government 3
GOVT 2306 Texas Government 3
Choose one of the following:
[JECON 2301 [JGEOG 1301 [JPSYC 2301 []SOCI 1301 3
[JECON 2302 []GEOG 1302
ENGL 1302  Composition II 3
Choose one of the following: 3
[]COSC 1301 []PSYC2314

Subtotal 42




MAJOR REQUIREMENTS

Students must make a grade of ‘C’ or better in all Major Requirements. (I L 00T

Choose one of the following (Lab co-requisite from Core Requirements):

[IBIOL 1106 [ JCHEM 1106 [JGEOL 1103 [JPHYS 1101

[IBIOL 1107 [JCHEM 1107 []GEOL 1104 []PHYS 1105

[IBIOL 1108 [ JCHEM 1111 [ JPHYS 1107 !

[IBIOL 1109 [ JCHEM 1112 [ JPHYS 2125

] BIOL 2101

[ ] BIOL 2102

[ ] BIOL 2106

Choose one of the following (Lab co-requisite from Core Requirements):

[]BIOL 1106 [JCHEM 1106 [JGEOL 1103 [JPHYS 1101

[]BIOL 1107 [JCHEM 1107 [JGEOL 1104 [ ]PHYS 1105

[]BIOL 1108 [ CHEM 1111 L] PHYS 1107 !

[IBIOL 1109 [ JCHEM 1112 [ JPHYS 2125

] BIOL 2101

[]BIOL 2102

[ ] BIOL 2106

SPCH 1315 Public Speaking 3

SPCH 1318 Interpersonal Communication 3

SPCH 2335  Argumentation and Debate 3

SPCH 2341  Oral Interpretation 3

Approved Academic Elective(s) 4
Subtotal 18
TOTAL 60




LSCO: Program Modification — Associate of Arts Liberal Arts

Lamar State College Orange is authorized to modify the Liberal Arts Associate of Arts program,
to be implemented upon final approval by the TSUS Board of Regents and the Texas Higher
Education Coordinating Board (THECB), effective Fall 2021.

Explanation

Lamar State College Orange is requesting the modification by removing PHED the Associate of
Arts Liberal Arts Degree Plan, effective for the Fall 2021 semester. Removing PHED courses
and adding the academic electives relevant to liberal arts awards at transfer institutions will
increase the integrity of the degree. This degree is a foundation for most four-year liberal arts

degrees.
CORE REQUIREMENTS Credit Hours

ENGL 1301  Composition I 3
Choose one of the following: 3
[ISPCH 1311 [ISPCH 1315 []SPCH 1321
Choose one of the following.”
[ IMATH 1314 [ MATH 1332 [ MATH 2312 3
[ IMATH 1324 [ JMATH 1342 [ ]MATH 2413
Choose two of the following:
[IBIOL 1306 [ JCHEM 1306 []GEOL 1303  []PHYS 1301
[IBIOL 1307 [ CHEM 1307 []GEOL 1304 []PHYS 1305 3
[]BIOL 1308 [_] CHEM 1311 ] PHYS 1307
[IBIOL 1309 [] CHEM 1312 [ JPHYS 2325
[] BIOL 2301
[] BIOL 2302 3
[ ] BIOL 2306
Choose one of the following:
[JENGL 2322 []ENGL 2331 []HIST 2321 ] PHIL 1301 3
[]ENGL 2323 []ENGL 2341 [JHIST 2322 ] SPAN 2311
[ ] ENGL 2326 [ |HUMA 1315
Choose one of the following: 3
[]ARTS 1301 [ IDRAM 1310 [ ] MUSI 1306
Choose two of the following: 3
[ JHIST 1301  [JHIST 1302  []HIST 2301 3
GOVT 2305 Federal Government 3
GOVT 2306 Texas Government 3
Choose one of the following:
[1ECON2301 []GEOG 1301 []PSYC 2301 []SOCI 1301 3
[ 1ECON 2302 [ ]GEOG 1302
ENGL 1302  Composition II 3
Choose one of the following: 3
[]cosCc 1301 [1PSYC2314 [ ]SPCH 1318

Subtotal 42




MAJOR REQUIREMENTS

Students must make a grade of ‘C’ or better in all Major Requirements. Lzl o
Choose two of the following (Lab co-requisite from Core Requirements):
[IBIOL 1106 [ JCHEM 1106 []JGEOL 1103 []JPHYS 1101 1
[IBIOL 1107 [JCHEM 1107 []GEOL 1104 []PHYS 1105
[IBIOL 1108 [ JCHEM 1111 [ JPHYS 1107
[ ]BIOL 1109 [ ]CHEM 1112 [ ] PHYS 2125
[] BIOL 2101 1
[ ] BIOL 2102
[ ] BIOL 2106
Approved Academic Elective™® 3
3
[ ] ARTS [ ] HIST [ ]PSYC 3
[ ] ECON [ ]HUMA []sOcCI 3
] ENGL ] MATH ] PHIL 3
1
Subtotal 18
TOTAL 60




LSCO: Program Modification — Associate of Arts Sociology

Lamar State College Orange is authorized to modify the Associate of Arts Sociology program, to
be implemented upon final approval by the TSUS Board of Regents and the Texas Higher
Education Coordinating Board (THECB), effective Fall 2021.

Explanation

Lamar State College Orange is requesting the modification of a program by removing PHED
from the Associate of Arts Sociology Degree Plan, effective Fall 2021. Removing PHED courses
and adding the academic electives relevant to sociology awards at transfer institutions will
increase the integrity of the degree. This degree is a foundation for most baccalaureate

sociology degrees.

CORE REQUIREMENTS Credit Hours

ENGL 1301 Composition I 3
Choose one of the following: 3
[JSPCH 1311 [ JSPCH 1315 []SPCH 1321
Choose one of the following:*
[JMATH 1314 [ MATH 1332 []MATH 2312 3
[ ]MATH 1324 [ ] MATH 1342
Choose two of the following:
[IBIOL 1306 [ CHEM 1306 []GEOL 1303 [ PHYS 1301
[IBIOL 1307 [ CHEM 1307 []GEOL 1304 []PHYS 1305 3
[]BIOL 1308 [_] CHEM 1311 ] PHYS 1307
[]BIOL 1309 [] CHEM 1312 [ ] PHYS 2325
[ ] BIOL 2301
[]BIOL 2302 3
[ ] BIOL 2306
Choose one of the following:
[ JENGL 2322 [JENGL2331 [JHIST 2321 [] PHIL 1301 3
[ ]ENGL 2323 [ ]ENGL 2341 []JHIST 2322 [ ] SPAN 2311
[ ] ENGL 2326 [ ]HUMA 1315
Choose one of the following: 3
[ JARTS 1301 [ |DRAM 1310 [ ] MUSI 1306
Choose two of the following: 3
[ ]JHIST 1301 [ JHIST 1302 [ HIST 2301 3
GOVT 2305 Federal Government 3
GOVT 2306 Texas Government 3
SOCI 1301 Introduction to Sociology 3
ENGL 1302  Composition II 3
Choose one of the following: 3
[]cosCc 1301 [ JPSYC2314 []SPCH 1318

Subtotal 42




MAJOR REQUIREMENTS

Students must make a grade of ‘C’ or better in all Major Requirements. Lt LT

Choose two of the following (Lab co-requisite from Core Requirements):

[ IBIOL 1106 [ JCHEM 1106 []JGEOL 1103 [ ]PHYS 1101 1

[IBIOL 1107 [JCHEM 1107 [JGEOL 1104 []PHYS 1105

[IBIOL 1108 [ ]CHEM 1111 [ ] PHYS 1107

[ IBIOL 1109 [ ]JCHEM 1112 [ 1PHYS 2125

[] BIOL 2101 1

[ 1 BIOL 2102

[ 1 BIOL 2106

SOCI 1306  Social Problems 3

SOCI 2301  Marriage and Family 3

SOCI 2319  Minority Studies 3

Choose three of the following:

[1SoC12306 []1SOCI2326 [ JANTH 2351 []CRIJ1307 7
Subtotal 18
TOTAL 60




LSCO: Program Modification — Associate of Arts Teaching 1 (EC — 6", 4th — 8th,
Special Education EC - 12th)

Lamar State College Orange is authorized to modify the Associate of Arts in Teaching 1 Degree
to be implemented upon final approval by the TSUS Board of Regents and the Texas Higher
Education Coordinating Board, effective Fall 2021.

Explanation

Lamar State College Orange is requesting the modification of the Associate of Arts Teaching 1
program by replacing PHED with MATH 1351, effective Fall 2021. This modification will
increase the integrity of the degree by making it more relevant to teacher education preparation
programs at transfer institutions. This degree is a field of study for teacher education programs

in Texas.

CORE REQUIREMENTS

Credit Hours

ENGL 1301  Composition I

3

SPCH 1315  Public Speaking

MATH 1314  College Algebra

BIOL 1308  Biology for Non-Science Majors I

3
3
3

Choose one of the following:

[IBIOL 1306 [_] CHEM 1306 []GEOL 1303
[IBIOL 1307 [ CHEM 1307 [] GEOL 1304
[ ]BIOL 1309 [ ] CHEM 1311

[ ]BIOL 2301 [_] CHEM 1312

[ ] BIOL 2302

[ ] BIOL 2306

Choose one of the following:
[ JENGL 2322 [ ]ENGL2326 [ ]ENGL 2341
[ ]ENGL 2323 [ ]ENGL 2331

Choose one of the following:
[1ARTS 1301 [ ]DRAM 1310 [] MUSI 1306

HIST 1301  United States History I

HIST 1302  United States History II

GOVT 2305 Federal Government

GOVT 2306 Texas Government

Choose one of the following:
[]PSYC2301 []SOCI1301

ENGL 1302  Composition II

Choose one of the following:
[]cosc 1301 [ ]SPCH 1318

Subtotal

42




MAJOR REQUIREMENTS

Students must make a grade of ‘C’ or better in all Major Requirements. I LTS

EDUC 1301  Introduction to Teaching Profession 3

EDUC 2301 Introduction to Special Populations 3

BIOL 1108  Biology for Non-Science Majors I (Lab) 1

Choose two of the following (Lab co-requisite from Core Requirements):

[IBIOL 1106 [ JCHEM 1106 []GEOL 1103

[1BIOL 1107 []CHEM 1107 [] GEOL 1104 5

[1BIOL 1109 [ JCHEM 1111

[1BIOL 2101 [ ]CHEM 1112

] BIOL 2102

[ 1 BIOL 2106

Choose one of the following:

[IBIOL 1306 [ ]CHEM 1306 []GEOL 1303

[IBIOL 1307 []CHEM 1307 [] GEOL 1304 3

[1BIOL 1309 []CHEM 1311

[1BIOL 2301 []CHEM 1312

] BIOL 2302

[ 1 BIOL 2306

MATH 1350  Fundamentals of Mathematics 3

MATH 1351 Fundamentals of Mathematics II 3
Subtotal 18
TOTAL 60




LSCO: Program Modification — Associate of Arts Teaching 2 (6t" — 12t EC — 12th
Other than Special Education)

Lamar State College Orange is authorized to modify the Associate of Arts Teaching 2 Degree to
be implemented upon final approval by the TSUS Board of Regents and the Texas Higher
Education Coordinating Board (THECB), effective Fall 2021.

Explanation

Lamar State College Orange is requesting the modification of the Associate of Arts Teaching 2
program by replacing PHED with approved academic discipline area electives, effective Fall 2021.
This modification will increase the integrity of the degree by making it more relevant to teacher
education preparation programs at transfer institutions. This degree is a field of study for
teacher education programs in Texas.

CORE REQUIREMENTS Credit Hours
ENGL 1301  Composition I 3
SPCH 1315  Public Speaking 3
MATH 1314  College Algebra 3
BIOL 1308  Biology for Non-Science Majors I 3

Choose one of the following:

[ ]BIOL 1306 [ | CHEM 1306 [ ] GEOL 1303
[]BIOL 1307 [ CHEM 1307 []GEOL 1304
[ 1BIOL 1309 [ ] CHEM 1311 3
[ 1BIOL 2301 [ ] CHEM 1312
[] BIOL 2302

[ ] BIOL 2306

Choose one of the following:
[ ]ENGL 2322 [ ]ENGL2326 [ ]ENGL 2341 3
[ ]ENGL 2323 []ENGL 2331

Choose one of the following:
[JARTS 1301 [ ]DRAM 1310 [] MUSI 1306

HIST 1301  United States History I

HIST 1302  United States History II

GOVT 2305  Federal Government

GOVT 2306 Texas Government

Choose one of the following:
[]PSYC2301 []SOCI1301

ENGL 1302  Composition II 3

Choose one of the following:
[]Jcosc 1301 []SPCH 1318

Subtotal 42




MAJOR REQUIREMENTS

Students must make a grade of ‘C’ or better in all Major Requirements. (I LEDTS

EDUC 1301  Introduction to Teaching Profession 3

EDUC 2301  Introduction to Special Populations 3

Choose two of the following (Lab co-requisite from Core Requirements):

[ |BIOL 1106 [ ]JCHEM 1106 []GEOL 1103

[ |BIOL 1107 [ JCHEM 1107 []GEOL 1104 5

[ |BIOL 1109 [ JCHEM 1111

[ IBIOL 2101 [ ]CHEM 1112

[ 1 BIOL 2102

[ I BIOL 2106

Approved Academic Discipline Area Electives 10
Subtotal 18
TOTAL 60




LSCO: Program Modification — Criminal Justice Certificate

Lamar State College Orange is authorized to revise the Criminal Justice Corrections Certificate
to become the Criminal Justice Law Enforcement Certificate to be implemented upon final
approval by the TSUS Board of Regents, the Texas Higher Education Coordinating Board
(THECB), and Southern Association of Colleges and Schools Commission on Colleges
(SACSCOC), effective Fall 2021.

Explanation

Lamar State College Orange offers an Associate of Science Degree in Criminal Justice, an
introductory 15-semester credit hour certificate in Criminal Justice Corrections, and a more
advanced Criminal Justice 30-semester credit hour certificate. Lamar State College Orange has
been requested to provide a relevant dual credit award that aligns well with the school districts’
existing endorsements in the public safety sector.

The proposed adjustments to the Criminal Justice Corrections Certificate creates a more
relevant award to introduce students to law enforcement, a field projected to grow faster than
average at a rate of 5 % between 2019 and 2029 as reported by the U.S. Bureau of Labor and
Statistics. The adjustments also stack into the existing Lamar State College Orange more
advanced Criminal Justice Certificate as well as Associate of Science Criminal Justice Degree.

Proposed Level One Criminal Justice Law Enforcement Certificate:

Credit
COURSE REQUIREMENTS Hours | | gpnelab | Contact
CRI1J 1301/CJSA 1322 Introduction to Criminal Justice 3 3-3-0 48
CRIJ 1306/CJSA 1313 Court Systems and Practices 3 48
(replaces CRIJ 1381Co-op) 3-3-0
CRI1J 1307/CJSA 1312 Crime in America 3 43
(replaces CRIJ 2313 Correctional Systems) 3-3-0
CRIJ 1313/CJSA 1317  Juvenile Justice System 3 48
(replaces CRIJ 2323 Legal Aspects) 3-3-0
CRI1J 2314/CJSA 1342 Criminal Investigation 3 3-3-0 48
TOTAL 15 240




LSCO: Program Modification — Advanced Nurse Aide Institutional Award

Lamar State College Orange is authorized to modify the existing Advanced Nurse Aide
Institutional Award (10 semester hours) to become the Medical Assistant Level One Certificate
to be implemented upon final approval by the TSUS Board of Regents, the Texas Higher
Education Coordinating Board (THECB) and the Southern Association of Colleges and Schools
Commission on Colleges (SACSCOC), effective Fall 2021.

Explanation

Lamar State College Orange is requesting to add courses to the Advanced Nurse Aide 10
semester credit hour institutional award that will provide a more solid foundation of medical
assistant coursework, enhancing their employment marketability and skillset. According to the
Texas Workforce Commission (TWC), the employment potential for South East Texas has a
projected annual growth rate for medical assistants of 2.4% through the year 2026. Medical
assistants in the region earn an average annual income of approximately $30,087.

When students complete the certificate, they will be eligible to take Certification Exams through
the National Center for Competency Testing for Phlebotomist, and EKG Technician in addition
to the Nurse Aid Certification offered through Nurse Aide Training and Competency
Evaluation Program (NATCEP).

Specific modifications are as follows:

e Add HITT 1305 Medical Terminology
e Add ECRD 1211 Electrocardiography

Proposed Level One Medical Assistant Certificate:

COURSE REQUIREMENTS Credit Hours Leclfll:::l{:ab C}([):ltl?-:t
BIOL 1322  Nutrition and Diet Therapy | 3 3-320 48
VNSG 1323  Basic Nursing Skills 3 300 64
VNSG 1160  Clinical Practical Nurse I 1 1-0-3 48
PLAB 1223  Phlebotomy 2 222 64
PLAB 1160 Clinical Phlebotomy 1 1-0-3 48
HITT 1305 Medical Terminology [NEW] 3 3-320 48
ECRD 1211  Electrocardiography [NEW] 2 2.2-1 48
TOTAL 15 368




LSCO: Program Modification — Ordinary Seaman

Lamar State College Orange is authorized to modify the existing Ordinary Seaman Level One
Certificate (15 semester hours) to be implemented upon final approval by the TSUS Board of
Regents and the Texas Higher Education Coordinating Board (THECB), effective Fall 2021.

Explanation

Lamar State College Orange is requesting to modify courses within the Ordinary Seaman 15
semester credit hour certificate to better prepare students for an intermediate and advanced
level certificate that is being proposed for implementation Fall 2021. Each of these certificates
have been developed in consultation with the advisory board recommendations as well as
Texas A&M University Galveston’s Maritime program coordinators.

Specific modifications are as follows:

o Replace NAUT 1471 Introduction to Ships and Shipping with a three semester-credit hour
version of the course, NAUT 1371 Introduction to Ships and Shipping

o Replace NAUT 2274 Basic Stability and Ship Construction with NAUT 1370 Introduction
to Tows and Towing. The NAUT 2274 is a course that will be moved to the proposed
intermediate Ordinary Seaman 2 CERT.

Proposed Level One Ordinary Seaman Certificate Modification:

COURSE REQUIREMENTS Credit Hours | Lecture/Lab Contact
Hours Hours
EDUC 1300  Learning Framework 3 3-3-0 48
NAUT 1372 Seamanship I 3 3-322 80
NAUT 1371  Introduction to Ships and Shipping 3 64
(replaces NAUT 1471) 3-3-1
NAUT 1374  Basic Safety and Survival Training 3 3322 30
NAUT 1370  Introduction to Tugs and Towing 3 64
(replaces NAUT 2274) 2-2-1
TOTAL 15 336




LSCO: Site Addition — Little Cypress Mauriceville High School

Lamar State College Orange is authorized to seek approval from the Southern Association of
Colleges and Schools Commission on Colleges (SACSCOC) to identify Little Cypress
Mauriceville High School as an off-campus site whereby 50% or more of an approved Lamar
State College Orange program can be taught, to be pursued upon final approval by the TSUS
Board of Regents and the Texas Higher Education Coordinating Board, effective Fall 2021.

Explanation

Lamar State College Orange has a strong and thriving partnership with Little Cypress
Mauriceville Independent School whereby Lamar State College Orange college level courses
are taught on their high school campus. It is possible that a student can complete at least 50%
(30 semester credit hours) of an Associate of Arts in Liberal Arts degree at this campus.
Because the Southern Association of Colleges and Schools Commission on Colleges
(SACSCOC) accredits an entire institution and its programs and services, wherever they are
located, Lamar State College Orange will be required to seek approval from SACSCOC to add
Little Cypress Mauriceville High School as an off-campus site for Lamar State College Orange.



LSCO: Site Addition — Vidor High School

Lamar State College Orange is authorized to seek approval from the Southern Association of
Colleges and Schools Commission on Colleges (SACSCOC) to identify Vidor High School as an
off-campus site whereby 50% or more of an approved Lamar State College Orange program
can be taught, to be pursued upon final approval by the TSUS Board of Regents and the Texas
Higher Education Coordinating Board (THECB), effective Fall 2021.

Explanation

Lamar State College Orange has a strong and thriving partnership with Vidor Independent
School whereby Lamar State College Orange college level courses are taught on their high
school campus. It is possible that a student can complete at least 50% (30 semester credit
hours) of an Associate of Arts in Liberal Arts degree at this campus. Because the Southern
Association of Colleges and Schools Commission on Colleges (SACSCOC) accredits an
entire institution and its programs and services, wherever they are located, Lamar State
College Orange will be required to seek approval from SACSCOC to add Vidor High School
as an off-campus site for Lamar State College Orange.



LSCO: Site Addition — West Orange-Stark High School

Lamar State College Orange is authorized to seek approval from the Southern Association of
Colleges and Schools Commission on Colleges (SACSCOC) to identify West Orange-Stark
High School as an off-campus site whereby 50% or more of an approved Lamar State College
Orange program can be taught, to be pursued upon final approval by the TSUS Board of
Regents and the Texas Higher Education Coordinating Board (THECB), effective Fall 2021.

Explanation

Lamar State College Orange has a strong and thriving partnership with West Orange-Cove
Consolidated Independent School whereby Lamar State College Orange college level courses
are taught on their high school campus (West Orange-Stark). It is possible that a student can
complete at least 50% (30 semester credit hours) of an Associate of Arts in Liberal Arts degree
at this campus. Because the Southern Association of Colleges and Schools Commission on
Colleges (SACSCOC) accredits an entire institution and its programs and services, wherever
they are located, Lamar State College Orange will be required to seek approval from
SACSCOC to add West Orange-Stark High School as an off-campus site for Lamar State
College Orange.



TSUS: Curriculum Changes

The proposed Course Additions, Deletions and Changes are approved.

Explanation

In accordance with the System Rules and Regulations, Chapter Ill, Section 1.(10) Curriculum
Matters, Subsection 1.(10)2 Course additions, deletions, and changes shall be submitted to the
Board of Regents for approval.



CURRICULUM INVENTORY REPORT

Lamar University

November 2020
COURSE NET

COLLEGE/ COURSE COURSE TITLE ADDITIONS/
Academic Unit ADDITIONS DELETIONS CHANGES DELETIONS
COLLEGE OF BUSINESS
Construction Management 5 5 0
COLLEGE OF EDUCATION AND
HUMAN DEVELOPMENT
Educational Leadership 1 1
Teacher Education 1
COLLEGE OF ENGINEERING
Chemical Engineering 2 2
Electrical Engineering 3 3
COLLEGE OF FINE ARTS AND
COMMUNICATION
Deaf Studies and Deaf Education 1 1 1
TOTAL 7 5 7 7

COLLEGE OF BUSINESS
Construction Management

ADDITIONS
CMGT 5315
CMGT 5330
CMGT 5340
CMGT 5355
CMGT 5385

DELETIONS
CMGT 5310
CMGT 5320
CMGT 5325
CMGT 5350
CMGT 5380

Advanced Construction Planning
Construction Cost Management
Advanced Construction Project
Conflict and Negotiation Management
Sustainable Practices in Construction

Construction Planning & Scheduling
Construction Costs and Estimation
Construction Project Management

Legal Practices in Construction
Sustainability Built Environment & Society

COLLEGE OF EDUCATION AND HUMAN DEVELOPMENT

Educational Leadership

ADDITIONS
EDLD 5321

Teacher Education
CHANGES

PEDG 4620

TO

PEDG 4620

School Law for Educators

Student Teaching in the Secondary School

Clinical Teaching



COLLEGE OF ENGINEERING
Chemical Engineering

ADDITIONS
CHEN 5375 Plant Safety and Security
CHEN 5378 Data Analysis for Chemical Engineers

Electrical Engineering

ADDITIONS

ELEN 4305 Low Power CMOS Design
ELEN 4318 VLSI Design and CAD Tools
ELEN 4320 Verilog Programming

COLLEGE OF FINE ARTS AND COMMUNICATION
Deaf Studies and Deaf Education

ADDITION

DSDE 3325 Interpreting and Tourism
CHANGES

DSDE 5328 Deaf Students with Multihandicaps
TO

DSDE 5328 Deaf Students with Disabilities



Sam Houston State University
Curriculum Board Report

COURSE

CHANGES:

PREFIX, NET

COURSE COURSE NUMBER ADDITIONS/

COLLEGE/Academic Unit ADDITIONS DELETIONS AND/ORTITLE DELETIONS
COLLEGE OF HEALTH
SCIENCES
Family & Consumer
Sciences 1 +1

TOTAL




COLLEGE OF HEALTH SCIENCES

Department of Family & Consumer Sciences

ADDITIONS

FACS 3368 Fashion Forecasting



Lamar Institute of Technology

November 2020

COURSE

CHANGES:

PREFIX, HRS, NET
COLLEGE/ COURSE COURSE NUMBER ADDITIONS/
Academic Unit ADDITIONS DELETIONS AND/ORTITLE DELETIONS
TECHNOLOGY
Associate of Applied Science in
Commercial Electrical Technology 14 0 0 14
Level Il Certificate in Commercial
Electrical Technology 0 0 0 0
Level | Certificate in Commercial
Electrical Technology 0 0 0 0
Level | Certificate in Plumbing
Technology 10 0 0 10
Associate of Science in Engineering 8 0 0 8
TOTAL 32 0 0 32

TECHNOLOGY

New: Associate of Applied Science in Commercial Electrical Technology (Effective Fall 2021)

ADDITIONS

ELPT 1325 National Electrical Code | 3:3:1
ELPT 1411 Basic Electrical Theory 4:3:3
OR

CETT 1402 Electricity Principles 4:3:3
ELPT 1315 Electrical Calculations | 3:2:2
ELPT 1329 Residential Wiring 3:2:4
ELPT 2225 National Electrical Code Il 2:2.0
CNBT 2410 Commercial/Industrial Blueprint Reading 4:3:3
ELPT 2423 Transformers 4:3:3
ELPT 1445 Commercial Wiring 4:3:3
ELPT 2319 Programmable Logic Controllers | 3:2:2
ELPT 1451 Electrical Machines 4:3:3
ELPT 1441 Motor Control 4:3:3
CETT 2449 Research and Project Design 4:3:3
OR

ELPT 2464 Practicum (or Field Experience)-Electrical and Power 4:3:3

Transmission Installation/Installer, General
New: Level Il Certificate in Commercial Electrical Technology (Effective Fall 2021)
New: Level | Certificate in Commercial Electrical Technology (Effective Fall 2021)
New: Level | Certificate in Plumbing Technology (Effective Fall 2021)
ADD

CNBT 1300 Residential/Light Commercial 3:2:4



PFPB
PFPB
PFPB
PFPB
PFPB
PFPB
PFPB
PFPB
PFPB

1323
2308
2309
2349
1321
1347
2336
2343
1682

Plumbing Codes |

Piping Standards and Materials

Residential Construction Plumbing |

Field Measuring Sketching and Layout
Plumbing Maintenance and Repair

Backflow Prevention

Commercial Construction & Fixture Setting
Advanced Pipe Practices

Cooperative Education-Plumbing Technology

New: Associate of Science in Engineering (Effective Fall 2021)

ADD

MATH
ENGR
MATH
MATH
PHYS
PSYC
PHYS
PHYS

2413
1201
2414
2415
2325
2125
2326
2126

Calculus |

Introduction to Engineering
Calculus 11

Calculus 1l

University Physics | (Lecture)
University Physics | (Lab)
University Physics Il (Lecture)
University Physics Il (Lab)

3:2:4
3:2:4
3:2:4
3:2:4
3:2:4
3:2:4
3:2:4
3:2:4
6:1:39

4:4:0
2:1:3
4:4:0
4:4:0
3:3:.0
1:0:3
3:3:0
1:0:3



LAMAR STATE COLLEGE ORANGE

November 2020

COURSE

CHANGES:

PREFIX, HRS, NET
COLLEGE/ COURSE COURSE NUMBER ADDITIONS/
Academic Unit ADDITIONS DELETIONS AND/ORTITLE DELETIONS
ACADEMIC STUDIES
Teaching 1 0 0 1
HEALTH, TECHNICAL AND
WORKFORCE STUDIES
Emergency Medical Technician 3 0 1 3
Ordinary Seaman 10 0 1 10
Medical Assistant 2 0 0 2
Massage Therapy (CE) 9 0 0 9
Court Reporting (CE) 6 0 0 6
TOTAL 31 0 2 31

ACADEMIC STUDIES

Teaching
ADDITIONS

MATH 1351 Fundamentals of Mathematics Il

DELETIONS
None

CHANGES
None

HEALTH, TECHNICAL AND WORKFORCE STUDIES

Emergency Medical Technician

ADDITIONS
HITT 1305 Medical Terminology
ECRD 1211 Electrocardiography

EMSP 1208 Emergency Vehicle Operations

DELETIONS
None



CHANGES
EMSP 1160 changed to EMSP 1260 (Clinical Emergency Medical Technology)

Ordinary Seaman

ADDITIONS

NAUT 1279 Internship/Practicum Dispatch/Seatime
NAUT 1370 Introduction to Tugs and Towing
NAUT 1375 Terrestrial Navigation

NAUT 1373 Marine Dry Cargo Operations

NAUT 2371 Tugs and Towing

NAUT 2279 Internship/Practicum Dispatch/Seatime
NAUT 2375 Deck Seat Training |

NAUT 2376 Integrated Navigation |

NAUT 1376  Ship Stability and Trim

NAUT 2377 Navigational Rules International and Inland

DELETIONS
None

CHANGES
NAUT 1471 changed to NAUT 1371 (Introduction to Ships and Shipping)

Medical Assistant (formerly Advanced Nurse Aide)

ADDITIONS
HITT 1305 Medical Terminology
ECRD 1211 Electrocardiography

DELETIONS
None

CHANGES
None

Massage Therapy (Continuing Education Program)

ADDITIONS

MSSG 1005 Hydrotherapy/Therapeutic Modalities

MSSG 1007 Business Practices and Professional Ethics

MSSG 1009 Health and Hygiene

MSSG 1011 Massage Therapy Fundamentals |

MSSG 1013 Anatomy and Physiology for Massage

MSSG 2011 Massage Therapy Fundamentals Il

MSSG 2013 Kinesiology for Massage

MSSG 2014 Pathology for Massage

MSSG 2086 Internship — Massage Therapy/Therapeutic Massage

DELETIONS
None

CHANGES
None



Court Reporting (Continuing Education Program)

ADDITIONS

CRTR
CRTR
CRTR
CRTR
CRTR
CRTR

1004
1006
2013
1057
1059
2031

DELETIONS

None

CHANGES

None

Machine Shorthand

Machine Shorthand I

Court Reporting Technology I
Literary/Jury Charge Dictation |
Literary/Jury Charge Dictation Il

Court Reporting Certification Preparation



Lamar State College Port Arthur

COURSE

CHANGES:

PREFIX, HRS, NET
COLLEGE/ COURSE COURSE NUMBER ADDITIONS/
Academic Unit ADDITIONS DELETIONS AND/ORTITLE DELETIONS
ACADEMIC
General Education/Developmental
Studies 1 0 1
TECHNICAL
Commercial Music, Visual &
Performing Arts 1 0 2 3
TOTAL 2 0 2 4

DIVISION OF ACADEMIC STUDIES

General Education/Developmental Studies

ADDITIONS
DMTH 0142

DELETIONS
None

CHANGES
NONE

Foundations of Elementary Statistical Methods (NCBO)

DIVISION OF TECHNICAL PROGRAMS

Commercial Music, Visual & Performing Arts

ADDITIONS
COMM 2366

DELETIONS
None

CHANGES
ARTS 2313
TO

ARTS 2313

DRAM 1310
TO
DRAM 1310

Film Appreciation

Design Communications |
Graphic Design
Introduction to Theater

Theater Appreciation



TSUS: Out-of-State/Out-of-Country Course Offerings

Recommendation
The proposed Out-of-State/Out-of-Country Course Offerings for the following Texas State
University System components are approved.
Background
In accordance with the System Rules and Regulations, Chapter Ill, Section 1.(10) Curriculum

Matters, Subsection 1.(10)6 Out-of-state course offerings shall be submitted to the Board of
Regents for approval.



Lamar University

Out-of-Country Faculty-Led Study Abroad Programs Year End Report (2020)

In 2019-2020, 12 students participated in study abroad programs in 2 faculty-led programs:

Courses # of

Program Country “Offered Credit Hours Students Instructor
Business-Winter Spain MGMT 4390 3 5 P. Latiolais
Business-Winter Spain MGMT 5380 3 7 P. Latiolais

Courses that were originally offered but later cancelled due to COVID-19 are:

Biology in Belize: BIOL 1308

Business in Argentina: BUSI 5380

Business in China: BUSI 5380

Business in Spain: BUSI 5380

Communications in England: COMM 3381/COMM4396
Criminal Justice in South Korea: CRIJ 4302

Dance in South Korea: Dance 4301

Geology in Belize: GEOL 1403

Geology in Iceland: GEOL 2376

Geology in Egypt: GEOL 4301

Geology in Egypt: GEOL 4301

Intensive Spanish in Spain: SPAN 2300/SPAN 4370
Management in Argentina: MGMT 4390

Management in China: MGMT 4390

Management in Spain: MGMT 4390

Physics in Germany: PHY4301

Psychology in Italy: PSYC 3000/3330

Sociology in South Korea: SOCI 4300

Speech and Hearing Sciences in Brazil: SPHS 4350
Speech and Hearing Sciences in Scotland and Ireland: SPHS 5350

Program
Cost

$4,000
$4,000



Sam Houston State University

Faculty-Led Study Abroad 2021

Please, note that all classes are subject to COVID-19 restrictions.

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Number and Title:
Dates of Travel:
Instructor:

Credit for Course:

Location:

Course Number and Title:

Dates of Travel:

China: Beijing, Shanghai, and Xiam

ECON 4360: International Field Studies in Economics
June 19 — July 13, 2021

Dr. Fidel Gonzalez

3

China: Beijing, Shanghai, and Xiam
ECON 4085: Special Topic

June 19 — July 13, 2021

Dr. Fidel Gonzalez

3

Costa Rica: San Jose

NURS 4030: Community Nursing
May 17 — 25, 2021

Ms. Linda James

5

Costa Rica: San Jose

NURS 4030: Community Nursing
May 17 — 25, 2021

Ms. Pam Slagle

5

Costa Rica: San Jose

NURS 4030: Community Nursing
December 13 — 21, 2021

Ms. Linda James

5

Costa Rica: San Jose

NURS 4030: Community Nursing
December 13 — 21, 2021

Ms. Pam Slagle

5

France: Various Cities; Spain: Various Cities
ARGI 4369: Special Topics in Agriculture
June 2 — June 16, 2021

Dr. Marcy Beverly

3

France: Various Cities; Spain: Various Cities
ARGI 5369: Special Topics in Adv. Agriculture
June 2 — June 16, 2021



Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Dr. Stanley Kelley
3

Germany: Various Cities; Belgium; France; Netherlands
ECON 4085: Special Topic: Economics in Germany

May 31 — July 2, 2021
Dr. Christian Raschke
3

Germany: Various Cities; Belgium; France; Netherlands
ECON 4360: International Field Studies in Economics

May 31 — July 2, 2021
Dr. Christian Raschke
3

Ireland: Aran Islands, Dublin, Galway, and Sligo
ENGL 3338: Studies in Multicultural Literature
June 3 — June 18, 2021

Dr. Paul Child

3

Ireland: Aran Islands, Dublin, Galway, and Sligo
ENGL 3370: Modern Drama

June 3 — June 18, 2021

Dr. Robert Donahoo

3

Japan: Tokyo

FINC 4085: Special Topic: Readings in Japanese
Economy and Financial Market

May 29 — June 19, 2021

Dr. Balasundram Maniam

3

Japan: Tokyo

FINC 4340: International Finance
May 29 — June 19, 2021

Dr. Balasundram Maniam

3

Poland: Various Cities

CRIJ 4377: Special Topics in Criminal Justice
May 27 — June 12, 2021

Dr. Magdalena Denham

3

Poland: Various Cities

SCST 4377: Special Topics in Security Studies
May 27 — June 12, 2021

Dr. Magdalena Denham

3



Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

South Korea: Ansan and Seoul

ETEC 4369: Special Topic in Industrial Tech: Green Const.
and Sustainability

July 9 — 25, 2021

Dr. Min Jae Suh

3

Taiwen: Kaohsiung, Pingtung, Taipei, and Tainan
POLS 4081: Problems in Political Science

May 15 — 25, 2021

Dr. Lu Chung (Dennis) Weng

3

United Arab Emirates: Abu-Dhabi, Dubai, and Sharjah
MKTG 4085: Special Topic: Business in the Middle East
December 10 — 21, 2021

Dr. Irfan Ahmed

3



SAM HOUSTON STATE UNIVERSITY

OUT-OF-COUNTRY FACULTY-LED STUDY ABROAD PROGRAMS
ANNUAL REPORT FOR WINTERBREAK 2019 & SUMMER 2020

Program Countr Courses Hours of | Number of Instructors Cost to Cost to

g y Offered Credit Students University Student
Nursing Costa Rica NURS 4030 5 8 L. James 0 2340.00
Nursing Costa Rica NURS 4030 5 8 P. Slagle 0 2340.00

The following courses which were originally submitted, were later cancelled, and thus not included in this report:

China: ECON 4085 & ECON 4360
Costa Rica: ETEC 4369

Costa Rica: NURS 4030

Costa Rica: SPAN 2311 & SPAN 2312
Germany: ECON 4085 & ECON 4360
India: HONR 3331

Ireland: ENGL 3338 & ENGL 3370
Italy: HEDL 7110

Japan: FINC 4085 & FINC 4340
Mexico: BESL 3301, TESL 3303, CIEE 3388 & BESL 6088
Mexico: HIST 3388 & HIST 3399
Poland: SCST 4377

South Korea: ETEC 4369

South Korea: SCST 4733

Taiwan: POLS 4081

United Arab Emirates: MKTG 4085




Texas State University

Out-of-State Programs for Spring and Summer 2021

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Alabama, USA

COMM 3302 Rhetorical Research Methods
COMM 3316F Rhetoric, Race, and Memory
COMM 5329N Rhetoric of Diversity

June 1, 2021 - June 12, 2021

Dr. Joshua Miller

Alabama, USA

COMM 1310 Fundamentals of Human Communication
June 1, 2021 — June 12, 2021

Mr. Mark Paz Il

Illinois, USA

ID 3324 Professional Practices

ID 4302H Special Topics in Interior Design
June 9, 2021 - June 19, 2021

Ms. Kathleen Fritz

lllinois, USA

ID 3321 Contemporary Interiors and Architecture
June 9, 2021 - June 19, 2021

Dr. Peter Dedek

Alaska, USA

BIO 4351E Natural History of America

BIO 4351F Marine Ecology and Conservation
June 14, 2021 — June 28, 2021

Dr. Jessica Dutton

California, USA

SOWK 4300K Innovative Community Engagement with
Vulnerable Populations

June 20, 2021 - June 26, 2021

Dr. Lea Velez

Oregon, USA

TH 4330R

July 25, 2021 — August 1, 2021
Mr. Tobie Minor

Virginia, Maryland, District of Columbia, USA



Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

CDIS 4301 Historical and Multicultural Issues in
Communication Disorders

July 26, 2021 — August 4, 2021

Dr. Celeste Domsch

Montana, USA

NURS 4270 Pediatric Nursing
August 8, 2021 — August 16, 2021
Dr. Judith Lindsay



Texas State University

Out-of-State Study Programs Annual Report
Spring, Summer, and Fall 2020

HOURS
COURSES OF NUMBER OF COSTTO
SEMESTER PROGRAM STATE(S) OFFERED CREDIT STUDENTS INSTRUCTOR UNIVERSITY
Spring  Mass Communications ~ New York MC 1100H 1 14 Clay Craig $0 (Extension)
Spring Mass Communications New York MC 1100H 1 12 Charles Kaufman  $0 (Extension)

(1) Assumes student enrolled in 1 course with travel expenses of $990 and other expenses of $287.57.
Typical enroliment was in 1 course at a total cost of $1.277.57

(2) Assumes student enrolled in 1 course with travel expenses of $800 and other expenses of $287.57.
Typical enrollment was in 1 course at a total cost of $1,087.57

COST PER
STUDENT

$1,277.57
$1,087.57

(1)
)



SEMESTER
Spring
Spring
Spring
Spring
Spring
Spring
Spring

PROGRAM
Nursing
Health Sciences
Health Sciences
Health Sciences
Health Administration
Nursing

Nursing

Out-of-Country Study Programs Annual Report
Spring, Summer, and Fall 2020

COUNTRY
Belize
Costa Rica
Costa Rica
Costa Rica
Cuba
Dominican Republic

Dominican Republic

Texas State University

COURSES
OFFERED

NURS 4280
HS 4300
HS 5200
HS 7200
HA 4322

NURS 4280

NURS 4280

CREDIT

2

3
2
2
3
2
2

HOURS OF NUMBER OF
STUDENTS

13
9
1
2

23

27

27

INSTRUCTOR
Shawn Boyd
Suzanna Okere
Suzanna Okere
Suzanna Okere
Paula Stigler
Elizabeth Biggan

Monica Hughes

(1) Assumes student enrolled in 1 course with travel expenses of $2,296.00 and other expenses of $1,160.62 for
undergraduate students.
Typical enroliment was in 1 course at a total cost of $3,456.62. Travel component was completed before COVID-19

pandemic.

(2) Travel component was canceled due to COVID-19 pandemic.
Typical enrollment was in 1 course at a total cost of $3,319.37.

(3) Assumes student enrolled in 1 course with travel expenses of $2,392.00 and other expenses of $1,160.62 for
undergraduate students.
Typical enroliment was in 1 course at a total cost of $3,552.62. Travel component was completed before COVID-19

pandemic.

COSTTO
UNIVERSITY

$7,249.82
$20,294 .47
$13,529.64
$13,529.64
$21,098.27
$7,966.01
$7,688.45

COST PER
STUDENT

$3,456.62 (1)
$1,508.93 (2)
$1,155.62 (2)
$1,155.62 (2)
$1,508.93 (2)
$3,552.62 (3)
$3,552.62 (3)



CONSENT — FINANCE AND AUDIT



TSUS: CONSENT: Ratification: Tuition Rates for Non-credit Courses at Lamar State
Colleges

1. The tuition rates for non-credit workforce education courses for the 2019-2020
academic year in the accompanying schedule titled “Non-Credit Workforce
Education Courses 2019-2020” are ratified.

2. The Presidents of Lamar State Colleges are hereby delegated interim authority
to establish tuition rates for the non-credit workforce education courses, subject
to ratification by the Board of Regents at the November Board of Regents
Meeting following the conclusion of the applicable academic year.

Explanation

Pursuant to the Texas Higher Education Coordinating Board’s Guidelines for Instructional
Programs in Workforce Education (GIPWE), the Texas Higher Education Coordinating Board
permits public two-year colleges to receive contact hour formula funding for students enrolled in
approved non-credit workforce education courses that award Continuing Education Units (CEUS).
Tuition for workforce continuing education courses offered for CEUs must be established by the
institution's governing board.

The institution's board may delegate interim authority for establishment of tuition. However, the
institution's board must at least annually ratify or approve any changes in tuition.

Delegation authority was authorized by the Board of Regents at the November 2019 Board of
Regents Meeting for the 2019-2020 academic year.



Non-Credit Workforce Education Courses 2019-2020

Institution |[Course Title Tuition per Course
LIT Principles of Coding S 330
LIT 30 Hour OSHA Construction S 595
LIT 3D AutoCAD S 450
LIT AC Controls S -
LIT Advanced Cardiac Life Support S 100
LIT Aerial Lift Training S 250
LIT American Sign Language | S 185
LIT American Sign Language Il S 185
LT Appeals, Refunds, and Recoupment Requests S 199
LIT ASP.NET Framework S 420
LIT AutoCAD Basic S 440
LIT AutoCAD Intermediate S 400
LIT Adverting Burnout in Your Practice S 99
LIT Basic Certification for Correctional Officers (1st of 2 courses) S -
LIT Basic Certification for Correctional Officers (2nd of 2 courses, if needed) S -
LIT Basic Computer Course S -
uT Basic County Jailer S -
LIT Basic Electricity for HVAC S -
LIT Basic Firearms S -
LIT Basic Instructor S -
LIT Basic Peace Officer | S -
LIT Basic Peace Officer Il S -
LIT Basic Peace Officer Il S -
LIT Basic Peace Officer IV S -
LIT Basic Peace Officer V S -
LIT Basic Telecommunicator S -
LIT Behavior Analysis Interview Techniques S -
LIT Billing for Mid-Level Providers S 199
LIT Blended Learning Spanish and English Course S 185
LIT Brain Works S 20
LIT Bridging the Gap Between Clinical Documentation and Coding S 199
LIT Bucket Truck Lift Training S 250
LT Bundle 1: Successful Claims Processing, Denial Management and Modifiers Usage |$ 597
BUNDLE 2: Collections, A/R Management, Appeals, Refunds, and Recoupment

LIT Requests S 398
LIT BUNDLE 3: Fine-tuning EM Coding, and Billing for Mid-level Providers S 398
LIT Business Entrepreneur S 85
LIT Certified Medical Chart Auditor - E/M (In Person) S 875
LIT Certified Medical Chart Auditor - E/M (On-Line) S 795
LIT Certified Medical Coder ( In-Person) S 1,375
LIT Certified Medical Coder (On- Line) S 1,250
LIT Certified Medical Compliance Officer (CMCO)® S 2,050
LT Certified Medical Insurance Specialists (In - Person) S 1,100
LT Certified Medical Insurance Specialists (On-Line) S 999
LT Certified Medical Office Manager (In-Person) S 1,100
LIT Certified Medical Office Manager (On-Line) S 999
LT Challenger Communications Camp S 110
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Non-Credit Workforce Education Courses 2019-2020

Institution |[Course Title Tuition per Course
LIT Child Care Conference S 40
LIT Child Development Associate S 700
LIT Class A CDL S 3,000
LIT Class B CDL S 1,500
LIT Clinical Medical Assistant S 2,000
LIT Coding Workshop: CPT S 330
LIT Collections for Medical Office Professionals S 199
LIT Commercial Air Conditioning S -
LIT CPT Coding for the Medical Practice S 299
LIT Cultural Diversity S -
LIT CWNA: Certified Wireless Network Administrator S 714
LIT CWS:Certified Wireless Specialist S 420
LIT CWSA: Certified Wireless Solutions Administrator S 714
LIT CWT: Certified Wireless Technician S 420
LIT DeltaV Continuous Operation S 1,175
LIT DeltaV Hardware & Troubleshooting S 3,700
LIT Dental Hygiene Conference S 80
LIT Diesel Engine | S -
LIT Diesel Engine Il S -
LIT Drone Pilot S 420
LIT Drone Pilot Flight Simulation Training S 1,800
LT E/M Chart Auditing for Physician Services S 199
LIT E/M Chart Auditing Workshop S 299
LIT Earth Moving Equipment Operator S 335
Effective Denial Management and Rejection Prevention & Billing for Mid-Level

LIT Providers (In-Person) S 440
LIT Effective Denial Management and Rejection Prevention (on-line) S 199
LIT Emergency Medical Services Continuing Education S 80
LIT Fall Protection S 595
LIT Field Training Officer S -
LIT Firearms Instructor Course S -
LIT First Line Supervision S -
LIT Food Processing Equipment Lubrication S 279
LIT Forklift Re-Certification S 100
LIT Forklift Training - Warehouse S 250
LIT Forklift Training -Construction S 250
LIT Front Desk Success: How to Shine on the Front Line & Optimizing Patient Exp S 440
LT Full Stack C# Development S 900
LIT Fundamentals of Crew Leadership S 400
LT Gas & Electric Heat $ -
LT Hazardous Materials S 595
LT Hazards Recognition & Standards for On-Shore Oil & Gas Exploration $ 595
LIT Healthcare Provider CPR Training S 60
LIT Heartsaver CPR AED First Aid Training S 80
LIT History of Fire Science S -
LIT Home Inspectors- Standards of Practice S 115
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Non-Credit Workforce Education Courses 2019-2020

Institution |[Course Title Tuition per Course
LIT ICD-10-CM Coding for the Medical Practice (In Person) S 330
LT ICD-10-CM Coding for the Medical Practice (on-line) S 299
LT Intermediate Arrest, Search, and Seizure $ -
LT Intermediate Child Abuse Prevention and Investigation $ -
LT Intermediate Crime Scene Investigation S -
LT Intermediate Criminal Investigation $ -
LT Intermediate Firearms S -
LT Intermediate Spanish for Law Enforcement $ -
LT Intermediate Use of Force $ -
LT Intoxilyzer Operator Certification Course $ -
LIT Intro to Digital Photography S 150
LT Introduction to (Incident) Accident Investigation $ 150
LT Introduction to Automotive Technology $ 650
LT Introduction to CPT Coding (On-Line) S 199
LIT Introduction to CPT Coding and E/M Coding (In -Person) S 440
LT Introduction to E/M Coding (On-Line) S 199
LIT Introduction to ICD-10-CM Coding (On-line) S 199
LT Introduction to Medical Coding (on-line) S 199
LT Introduction to Medical Coding and ICD-10-CM Coding (In-Person) S 440
LIT Introduction to Welding Fundamentals S 650
LIT Lean Six Sigma Black Belt Certification S 2,040
LIT Lean Six Sigma Green Belt Certification S 1,950
LIT Lean Six Sigma Professional S 599
LIT Lean Six Sigma White Belt Certification S 1,319
LIT Lean Six Sigma Yellow Belt Certification S 1,800
LT Learn Spanish the Fast & Fun Way S 185
LIT Lubrication Basics S 279
LT Lubrication Fluid Report Interpretation and Analysis S 1,800
LIT Lubrication Reliability Skills Series S 895
LIT Machinery Lubrication | S 1,495
LIT Machinery Lubrication Il S 1,495
LT Management & Leadership for the Medical Practice (In-Person) S 330
LIT Management & Leadership for the Medical Practice (On-Line) S 299
LIT Mastering E/M Coding & Using Modifiers to Improve Claim Accuracy (in person) S 440
LIT Mastering E/M Coding (On-Line) S 199
LT Medical Front Office Skills Certificate Program ( In - Person) S 545
LIT Medical Front Office Skills Certificate Program ( On-Line) S 295
LT Medical Office Compliance ( In Person) S 330
LIT Medical Office Compliance (On-Line) S 299
LIT Medical Office Receptionist Skills S 199
LIT Medication Aide Program S 800
LIT Medication Aide Update S 60
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Non-Credit Workforce Education Courses 2019-2020

Institution |[Course Title Tuition per Course
LIT Microsoft Excel 2013 - Basic/Intermediate/Advanced S 175
LIT Microsoft Word 2013 - Basic/Intermediate/Advanced S 175
LIT MS saL S 720
LT NCCER Core Curriculum S 900
LT NCCER Core Curriculum Introduction to Level 1 Carpentry $ -
LT NCCER Core Curriculum Introduction to Level 1 Pipe Fitting $ -
LT Oil Analysis Il $ 1,495
LT Oil Analysis IlI S 1,495
LT Opportunity Now at LIT S -
LT Optimizing the Patient Experience: A Team Approach S 199
LT OSHA 30 Hour General Industry $ 595
LT OSHA 30 Hour Construction Industry S 595
LT OSHA Compliance Guidelines for the Medical Practice (In-Person) S 440
LT OSHA Compliance Guidelines for the Medical Practice (On-line) S 199
LT OSHA Standards for the Maritime Industry $ 595
LIT Patient Collections and A/R Management S 199
LT Patrol Tactical Procedures $ -
LT Pediatric Advance Life Support S 100
LIT Pharmacy Technician S 800
LIT Phlebotomy Technician S 1,000
LT Police Speed Measuring Device Certification $ -
LIT Principles of Coding S 299
LT Privacy and Security Concerns for the Medical Practice S 199
LT Professional Development Criminal Justice/Police Science $ -
LT Professional Development: Automotive Mechanic/Tech $ -
LT Professional Development: Criminal Justice/Safety Studies $ -
LT Radiology Conference $ 80
LT Recordkeeping Rule Seminar S 125
LT Refrigeration Principles $ -
LT Resilience-Building Leadership Professional S 1,290
LT Resilience-Building Leadership Professional™ Coach $ 2,390
LT Resilience-Building Leadership Professional™ Trainer S 3,600
LT Sexual Assault Investigation $ -
LIT Shielded Metal ARC Welding S 650
LT Sonography CE Update S -
LIT Spanish for Health Care Workers | S 185
LIT Spanish for Health Care Workers Il S 185
LIT Heartsaver CPR AED Training - Spanish S 80
LT Special Investigative Topics S -
LT Special Topics in Law Enforcement $ -
LIT Successful Insurance Claims Processing (on-line) S 199
LT Documentation and Coding (In-Person) S 440
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Non-Credit Workforce Education Courses 2019-2020

Institution |[Course Title Tuition per Course
LIT TCIC/NCIC Full Access S -
LIT Telehealth & COVID-19 Bundle S 795
LT TDCJ In-Service S -
LT Texas Peace Officer Review $ -
LT Time & Stress Management S 80
LT Traffic Law Enforcement $ -
LIT Truck Driving Advanced Refresher Course S 1,000
LIT Truck Driving Refresher Course S 500
LIT User Interface Development S 840
LT Using Modifiers to improve Claim Accuracy S 199
LIT Vascular Technology Review S 750
LIT Women's Buisness Entrepreneur Camp S -
LSCPA Advanced Electricity for HVAC S 17 per session
LSCPA Advanced Gas tungsten Arc Welding ABC S -
LSCPA Advanced SMA Welding ABC S -
LSCPA Advanced Spreadsheets S 17 per session
LSCPA Advanced Word Processing S 17 per session
LSCPA Air Conditioning Control Principles S 17 per session
LSCPA Apparel Alterations S 17 per session
LSCPA Appliance Repair S 17 per session
LSCPA Bake Shop Production S 17 per session
LSCPA Bake Shop Production: Intermediate S 17 per session
LSCPA Basic Electricity for HVAC S 17 per session
LSCPA Basic Food Preparation S 17 per session
LSCPA Building Maintenance Skills S 17 per session
LSCPA Business Plan Preparation S 17 per session
LSCPA Carpentry Maintenance Skills S 17 per session
LSCPA CDL Class B to Class A conversion S 1,000
LSCPA Commercial Driving Examination Prep (Not for profit client) S 200
LSCPA Commercial Driving Examination Prep (For profit client) S 300
LSCPA Class A Commercial Driver's Training (part-time evening class) S 3,750
LSCPA Class B Commercial Driver's Training (part-time evening class) S 2,150
LSCPA Class B Truck Driving (Fst-track Day class grant funded) S 1,559
LSCPA Commercial Air Conditioning S 17 per session
LSCPA Commercial Sewing S 17 per session
LSCPA Phlebotomy Technician S 1,100
LSCPA NCCER CORE & Scaffolding S 1,308
LSCPA NCCER CORE & Carpentry Level 1 S 1,716
LSCPA NCCER CORE & Construction Laborer Level 1 S 1,377
LSCPA Diesel Engine Testing and Repair S 17 per session
LSCPA Diesel Engines | S 17 per session
LSCPA Electrical Circuits S 17 per session
LSCPA Electrical Maintenance Skills S 17 per session
LSCPA Electronic Spreadsheets S 17 per session
LSCPA EPA Recovery Certification Preparation S 17 per session
LSCPA Excavation & Shoring Safety S 62
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Non-Credit Workforce Education Courses 2019-2020

Institution |[Course Title Tuition per Course
LSCPA Food Service Sanitation and Safety S 17 per session
LSCPA Gas and Electric Heating S 17 per session
LSCPA HAZWOPER for Clean up S 575
LSCPA HAZWOPER Refresher $ 51
LSCPA Heat Pumps S 17 per session
LSCPA Intermediate Food Preparation S 17 per session
LSCPA Intermediate Presentation Graphics Software S 17 per session
LSCPA Intermediate Shielded Metal Arc Welding (SMAW) S 17 per session
LSCPA Intermediate Shielded Metal Arc Welding (SMAW) S 17 per session
LSCPA Intermediate Spreadsheets | S 17 per session
LSCPA Intermediate Welding S 5,000
LSCPA Intermediate Welding with Multiple Processes S -
LSCPA Introduction to Business S 17 per session
LSCPA Introduction to Carpentry S 1,200
LSCPA Introduction to Computer Applications in Business S 17 per session
LSCPA Introduction to Computer-Assisted Business Graphics S 17 per session
LSCPA Introduction to Dry Wall S 900
LSCPA Introduction to Keyboarding S 17 per session
LSCPA Introduction to Presentation Graphics Software S 17 per session
LSCPA Introduction to Presentation Software S 17 per session
LSCPA Introduction to Shielded Metal Arc Welding S 17 per session
LSCPA Introduction to Welding S -
LSCPA Introduction to Word Processing S 17 per session
LSCPA Lift Training S 458
LSCPA Microsoft Certification Review for Excel Expert S 17 per session
LSCPA Microsoft Certification Review for Excel Specialist S 17 per session
LSCPA Microsoft Certification Review for Outlook S 17 per session
LSCPA Microsoft Certification Review for PowerPoint S 17 per session
LSCPA Microsoft Certification Review for Word Expert S 17 per session
LSCPA Microsoft Certification Review for Word Specialist S 17 per session
LSCPA Occupational Math S 17 per session
LSCPA Plumbing Maintenance Skills S 17 per session
LSCPA Principles of Accounting | S 17 per session
LSCPA Professional Catering: Food Production/Management S 17 per session
LSCPA Professional Catering: Food Sculpture S 17 per session
LSCPA Professional Sales & Business Techniques S 450
LSCPA Refrigeration Principles S 17 per session
LSCPA Rigger/Signal Person Training S 300
LSCPA Risk Management & Tort Liability S 176
LSCPA Small Business Financial Record Keeping S 17 per session
LSCPA Small Business Management S 17 per session
LSCPA Small Business Management/Entrepreneurship S 17 per session
LSCPA Small Quantity Spill Response S 62
LSCPA Special Topics in Apparel and Textile Manufacture S 17 per session
LSCPA Special Topics in Welder/Welding Technologist S 17 per session
LSCPA Troubleshooting and Maintenance of Appliances S 17 per session
LSCPA Welding, Introductory and Advanced S 461
LSCPA Intermediate Certificate in Workplace Safety S 1,494
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Non-Credit Workforce Education Courses 2019-2020

Institution |[Course Title Tuition per Course
LSCPA Intermediate Welding Certificate S 5,000
LSCPA Commercial Driver's License S -
LSCPA Texas State Surgery Conference S 90
LSCPA Forklift / Man lift - Full day w 4 pieces of equipment S 600
LSCPA Qualified Rigger / Signal Person S 450
LSCPA Hydraulic Training & Troubleshooting S 1,145
LSCPA HAZWOPER Refresher S 175
LSCPA HAZQOPER S 475
LSCO CPR course 4-hour S -
LSCO Adobe Acrobat DC S 100
LSCO Adobe lllustrator S 150
LSCO Adobe InDesign S 150
LSCO Adobe Lightroom S 100
LSCO Aerobics S 150
LSCO Basic Digital Photography S 150
LSCO Desktop Publising S 150
LSCO Emergency Medical Responder (EMR) S 1,400
LSCO Emergency Medical Technician (EMT) S 1,400
LSCo First Aid/AED/CPR 8 hour course S 75
LSCO Intravenous Therapy 30 hour course (Nursing) S 160
LSCO Intravenous Therapy 8 hour course (Nursing) S -
LSCO Marine Engine Repair S 1,875
LSCO Maritime- Basic Firefighting S 700
LSCO Maritime- Basic Safety and Survival Training S 900
LSCO Maritime- OUPV S 900
LSCO Maritime- Tankerman S 900
LSCO Microsoft Access S 150
LSCO Microsoft Exel Introduction S 150
LSCO Microsoft Powerpoint S 150
LSCO Microsoft Word 2013 S 150
LSCo NCCCO Mobile Crane S 3,500
LSCO Phlebotomy S 500
LSCO Photoshop for Beginners S 150
LSCO Senior Fitness S 59
LSCO Sterile Compounding and Aseptic Technique (Pharmacy) S 550
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TSUS: Investment Custody Services Agreement

The Texas State University System and Component Institutions are authorized to
continue to utilize Trustmark National Bank for Investment Custody Services through
November 2022.

Explanation

Component Institutions of the Texas State University System have utilized Trustmark National
Bank for Investment Custody Services since 2010. In November 2014, the Board authorized a
systemwide agreement with Trustmark for 6 years.

Trustmark is the current Investment Custodian for investment held by components as well as
the TSUS Pooled Investment Portfolio. Given the recent transition to a pooled portfolio, TSUS
Administration recommends extending authority to utilize Trustmark for Custody Services for an
additional two years (November 2022) to allow for the transition to the pooled portfolios and
allow System Administration and the TSUS Investment Advisory Committee adequate time to
evaluate the services.



CONSENT — PLANNING AND CONSTRUCTION



TSUS: Policies and Procedures Manual for Planning and Construction

The Policies and Procedures Manual for Planning and Construction is approved.

Background

Chapter lll, Section 1.6 of The Texas State University System Rules and Regulations requires
System Administration to promulgate a comprehensive set of policies and procedures governing
the conduct and administration of the systemwide planning, design and construction program.

These policies and procedures shall require compliance with all governing Federal and State laws
and regulations and shall list all the current building codes that designs will be required to follow.

The revision to the Policies and Procedures Manual for Planning and Construction consists mostly
of minor edits, changes necessary to reflect current practice, clarifications of existing language,
and modifications to project, and management procedures. The proposed revisions were
collaboratively discussed and negotiated with the Components.

The substantive changes include the following:

Section 2: Project Authority:

e Establishes that projects with a TPC of less than $8,000,000 and outside a President’s
authority will have the Design Development submittal submitted to the VC/CFO and
Chancellor for approval. (Conforming change also included in Section 3).

o Deletes conflicting language that imposed restrictions on a President’s ability to make
contract changes when the project falls under a President’s authority.

Section 3: Project Milestone Approvals:

o Establishes that the beginning year of a Campus Master Plan is the fiscal year in which it
is presented to the Board of Regents for approval.

e Clarifies that all projects with a TPC of $1,000,000 or greater need to be included in the
Capital Improvements Program (CIP).

o Clarifies that any emergency request for a CIP update must be submitted to the VC/CFO
for evaluation prior to them being presented to the Chair of the Planning and Construction
Committee.

o Clarifies that all Design Development Submittals be presented in an 8.5” x 11” format.

Section 5: Design & Construction Services Procurement:

e Clarifies that CM-R solicitations may combine a Request for Qualifications (RFQ) and
Request for Proposals (RFP) in one step or two distinct steps, while DB solicitations are
always handled as two distinct steps.

o Revises the process for assigning weights to the financial terms of proposals. The
financial terms will be required to be a minimum of 50% to a maximum of 75%.
Components will be required to provide justification if they want to lower the financial
weight of the proposal below 50%. Maintains that under no circumstances can the
financial weight be lower than 35%.



o Clarifies the unique process for DB solicitations wherein statute requires interviews to be
conducted as part of the first phase of qualification evaluations, before an RFP is
requested.

Section 7: Contract Administration:

o Revises the license distribution management for the System’s program management
software.

Section 8: Building Plaques:

¢ Allows for the placement of plaques at projects other than those required by The Texas
State University System Rules and Regulations, Chapter Ill, Section 9.3, with prior
approval by the VC/CFO and Chancellor.

o Establishes that for projects delegated by the Chancellor to the Components, the content
of the plaques shall be stated as of the date when the delegation was approved.

e Establishes that for projects delegated by the Board of Regents to the Presidents, the
content of the plaques shall be stated as of the date the President approves the
construction contract.

Section 9: Close-out:

e Clarifies the close-out procedures for projects delegated by the Chancellor to the
Components.

Appendix 2: Design Development Submittal Package Requirements:
e Establishes that the submittal is made to either the Board of Regents or Chancellor.

¢ Conforming change that clarifies that all Design Development Submittals be presented in
an 8.5” x 11” format.

o Establishes a requirement to include a proposed project schedule.

Appendix 5: Project Delivery Method Guidelines:
o Clarifies the Design-Build solicitation process to better and more closely align with
statutory requirements.
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EXECUTIVE OVERVIEW

The Office of Finance (the “Office”) oversees the approval of capital improvement projects, and the
procurement and administration of design and construction services on behalf of The Texas State University
System (“System”), for major capital projects pursuant to Chapter lll, Section 1.6 of the Board of Regents
Rules and Regulations for the seven Component Institutions (“Components”) that comprise the System.

The Vice Chancellor and Chief Financial Officer (“VC/CFO”) is the point person between the Components and
the Chancellor and the Board of Regents (“Board”), and ensures that Component capital projects are
appropriately planned, programmed, designed and budgeted for approval by the Board. In so doing, the
Office strives to add value to the project delivery process by bringing System and external expertise to
bear to help ensure that projects are efficiently executed and that the underlying contracts are procured,
negotiated and administered in an efficient and cost-effective manner while protecting the interests of the
Components, System and Board.

The Office has been delegated various levels of authority and many responsibilities, including changes to
design and construction contracts and publication of the Policies and Procedures Manual for Planning
and Construction (the “Manual”). This Manual communicates laws, rules, regulations, policies and
procedures to the Components on how to engage with the Office for the effective approval, contract
administration and reporting of capital projects. The manual is organized as follows:

SECTION 1: CAPITAL PROJECT DELIVERY PROCESS OVERVIEW........ccittuueiiiirnnnierinnneneninnnsensennssssssnssssssens 4
Comprehensive Campus Master Plan
Capital Improvement Program
Pre-Project Planning
Design and Construction Services Procurement
Contract Administration

SECTION 2: PROJECT AUTHORITY ...iciieieiieiieireeraerenracreeracrassacsassassnssassnssassassassassassassassnssassassassnssassnssnssns 7
The Board of Regents
The Chancellor
The Vice Chancellor and Chief Financial Officer
The President
Project Expenditures
Contracts

SECTION 3: PROJECT MILESTONE APPROVALS .....ccuciteiieeniensiansiancrsisessrsssrsssrssssssssssssssssssassssssssssssssssssnnss 12
Comprehensive Campus Master Plan
Capital Improvements Program
Capital Improvements Program — Interim Updates
Design Phases
Design Development — Review and Approval
Texas Higher Education Coordinating Board

SECTION 4: PRE-PROJECT PLANNING .....coittuiiiiiiniiiiiiiiiiiirniciiisniciiissiieiiisseitissesiesssessesssesssssssenes 18

SECTION 5: DESIGN & CONSTRUCTION SERVICES PROCUREMENT .....ccctuuetuerneenncenceencenncenncencencesncsnnes 19
Selection Committee
Request for Qualifications (A/E, CM-R and DB Selection Only)
Request for Qualifications Responses
Request for Proposals (CM-R, CSP and DB Only)
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Request for Proposal Responses

Interviews (A/E, CM-R and DB Selection Only)
Recommend Award

Negotiate and Approve Agreement

SECTION 6: PROJECT REPORTING AND DESIGN OVERSIGHT REVIEWS ......ccctvuiiiiimnniciinnnncnineneeninnnsenn 25
Project Reporting
Design Oversight Reviews

SECTION 7: CONTRACT ADMINISTRATION ...cuiuiieiieiieiinnieiieniasiesiesiesiesissiasisstassassassassassassassassassassassassans 26
Payments
Contract Changes
Guaranteed Maximum Price Proposal

E-Builder
SECTION 8: BUILDING DEDICATION PLAQUES ........ccetiiiiiiiiininnreniiiiinissnseseesssssssssssssessssssssessssssssseses 30
SECTION 9: CLOSE-OUT ....uuueeriiiiiiiiiiiunnteniisiinissssssesessssssesssssssesssssssssssssssssessssssssssssasssssssssssssssssssssases 31
SECTION 10: PUBLIC PRIVATE PARTNERSHIP PROJECT PROCESS ........ccuccituiiimiiiniiieniieecneaesnenseeenenes 32
Y o S 1 L N 38

In general, the project delivery process is linear, regardless of the delivery or contracting method used,
and requires the project to pass through several pre-determined approval milestones as established by
the Board, the Chancellor and the VC/CFO before moving on to the next phase. The typical project
delivery process for capital improvement projects is shown in Figure 1 below. The time durations will vary in
accordance with project requirements and may be greater or less than the ranges set forth in Figure 1.

The Typical Texas State University System Capital Improvement Project Delivery Process
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Components are responsible for implementing the procedures described herein. Any requests to deviate
from the described procedures herein must be submitted to the VC/CFO forapproval.

Daniel Harper

Vice Chancellor and Chief Financial Officer
The Texas State University System

601 Colorado Street

Austin, TX, 78701

Phone: (512) 463-6449

e-mail: daniel.harper@tsus.edu
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SECTION 1: CAPITAL PROJECT DELIVERY PROCESS OVERVIEW

11

1.2

1.3

System capital projects are administered by the Office through the following six actions, and as
described below:

1.1.1 Comprehensive Campus Master Plan

1.1.2 Capital Improvement Program

1.1.3  Pre-Project Planning and Programming

1.1.4 Design and Construction Services Procurement
1.1.5 Design Development Approval

1.1.6  Contract Administration

Components shall follow The Texas State University System’s Rules and Regulations and all applicable
federal, state, and local laws in the delivery of capital projects including, but not limited to: Texas
Education Code, Chapter 51; Texas Government Code, Chapter 2155; Texas Government Code,
Chapter 2254; Texas Occupations Code, Chapters 1001 (Engineers), 1051 (Architects), 1052
(Landscape Architects) and 1053 (Interior Designers).

Contact the Office for additional assistance regarding the Policies and Procedures Manual for
Planning and Construction.

Comprehensive Campus Master Plan

14

1.5

1.6

Each Component is responsible for developing a ten-year Comprehensive Campus Master Plan
(“Master Plan”) that is in alignment with the Component’s mission and vision statements, strategic
plan, preliminary funding plans, and has been approved by all appropriate personnel.

The master planning process is critical to the future of every Component and results in guidance
for the prioritization and selection of capital projects that may be considered for recommendation
to the Board for approval.

1.5.1 Oncethe Component’s Master Plan is approved, programming and feasibility studies may
commence in order to place projects on the Component’s Capital Improvement Program,
as described below.

Refer to Section 3.2: Comprehensive Campus Master Plan, below, and The Texas State University
System Rules and Regulations, Chapter |, Paragraph 6.7 for additional information regarding the
master planning process.

Capital Improvement Program

1.7

Each Component is responsible for developing, maintaining, and submitting for approval to the
Board, through the VC/CFO, an up-to-date six-year Capital Improvements Program (“CIP”) that
encompasses the capital projects that are needed to preserve, enhance and add to the facilities
assets in alignment with the Component’s approved Master Plan.

1.7.1 The CIP includes scope, schedule, funding and Total Project Cost (“TPC”) of all Component
projects regardless of authority level to manage the work.
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1.7.2 The TPC is defined as all costs including programming, design, site acquisition, site
development, facilities, furnishings, furniture and equipment, operational warranties and
any other costs identified to meet the project’s requirements as approved by the Texas
Legislature, the Texas Higher Education Coordinating Board, and the Board.

1.7.3 Adequate project information is documented and approved by the Component, including
the Component’s project specific needs, prior to requesting approval from the Board.

1.7.4 Component executives shall confirm that the project is financially feasible, establishes
realistic objectives and requirements, and identifies critical decisions and assumptions.

1.7.5 Projects shall be placed on the CIP separately. Smaller projects with a TPC less than $1
million, may be combined into an aggregated project.

1.8 Refer to Section 3.3: Capital Improvement Program below for additional information regarding the

CIP process.

Pre-Project Planning

1.9 During the pre-project planning phase, the Component must review and evaluate many factors
to develop an appropriate and realistic project execution plan in order to deliver the project
successfully and meet the expectations of the stakeholders. These include but are not limited to:

19.1
19.2
1.9.3
194
1.9.5
1.9.6
1.9.7

Collecting needs and requirements

Defining the scope and quality of work desired

Defining the project activities and their sequence

Estimating resources and durations, including roles, responsibilities and staffing
Estimating costs and determining an appropriate budget

Estimating a project schedule

Identifying risks and establishing a communication plan

1.10  Refer to Section 4: Pre-Project Planning below for additional information regarding the planning

process.

Design and Construction Services Procurement

1.11  The Office, in collaboration with the Component, procures design and construction professionals
for each specific project to create a set of design documents and execute the construction process.

1.12  Refer to Section 5: Design & Construction Services Procurement below for additional information.

Contract Administration

1.13 The general purpose of a contract is to clearly identify the risks and responsibilities of each party.
Effective contract administration and management provides a foundation for responsible decision
making by the System and Component.

1.14  The Office is responsible for promulgating, negotiating, approving and overseeing all design and
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construction related contracts and any changes thereto, unless they are within the limits of the
President’s authority or delegated to the President under paragraph 2.9.

1.15 The Office is responsible for certain administrative interactions related to milestone approvals in
document development, Board Design Development package review and approval, as well as, approval
of the Guaranteed Maximum Pricing and the final authority on the buyout values associated with
a project.

1.16 The Component is responsible for:

1.16.1 Executing the project, including managing all terms and conditions within the respective
limits of authority.

1.16.2 Leading, administering, coordinating, reviewing and approving all design phase activities
and documents.

1.16.3 Reviewing and approving all project related payments.

1.16.4 Leading, administering and inspecting the construction process through kick-off meetings,
periodic project meetings, inspections, commissioning, final acceptance and administration
of warranty and milestones.

1.16.5 Coordinating the scheduling, training, acceptance, and operation of the facility.

1.17 The Component may utilize third party project management services to satisfy the responsibilities
enumerated under paragraph 1.16.

1.18 The System may utilize third party program management services to provide administrative oversight
of the Component projects.

1.19 Refer to Section 7: Contract Administration and Section 9: Close-Out below for additional
information.
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SECTION 2: PROJECT AUTHORITY

The Board of Regents

2.1

The System and its Components are governed by the Board. The Board has ultimate authority of
System and Component activities including administration of capital projects.

2.1.1 The Board has delegated authority to the Chancellor to manage all project requests with a TPC
less than $8,000,000.

2.1.2 The Board retains authority to approve all projects with a TPC equal to or greater than
$8,000,000.

2.1.3 The Board retains authority to approve all indefinite quantity services contracts—including
but not limited to job order construction contracts, contracts for Architect/Engineer
(“A/E”) services, and consulting contracts, equal to, or greater than $4,000,000,
including any renewals ($8,000,000 in the case of job order construction contracts).
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The Chancellor

2.2

The Chancellor is the Chief Executive Officer of the System. The Chancellor reports to the Board and
has direct line responsibility for all aspects of the System's operations with assistance from the
System’s Vice Chancellors.

Projects

2.2.1 The Chancelloris delegated authority to approve all project requests with a TPC of less than
$8,000,000, and all related project changes.

2.2.2  All projects with a TPC of less than $8,000,000 are not presented to the Board for Design
Development phase approval. All projects within the Chancellor’s authority and outside a
President’s authority are submitted to the Office for VC/CFO and Chancellor’s Design
Development phase approval.

Contracts

2.2.32 The Chancellor is authorized to approve all design and construction contracts within the
limits of authority granted by the Board through The Texas State University System Rules
and Regulations.

2.2.43 The Chancellor is authorized to approve all indefinite quantity services contracts including,
but not limited to, job order construction contracts, contracts for A/E services, and
consulting contracts, with a total potential contract amount no greater than $4,000,000; or
$8,000,000 in the case of job order construction contracts, including all renewals.

The Vice Chancellor and Chief Financial Officer (“VC/CFO”)

2.3

2.4

After Board Design Development approval, but prior to construction contract award or acceptance
of GMP, the VC/CFO is authorized to increase or decrease the cumulative value of the TPC up to
5% (new) or 8% (renovation). Requests for increases of greater amounts must be approved by the
Board.

The VC/CFO is responsible for contract management and administration of System and Component
planning, design, and construction, including, but not necessarily limited to, long-term planning and
construction, as well as, administration of policies in the subject area. The VC/CFO performs duties
under authority delegated by the Board through the Chancellor, not to exceed the full authority
delegated to the Chancellor.

2.4.1 The VC/CFO is authorized to approve all design contract changes.

2.4.2 The VC/CFO is authorized to approve all individual construction contract changes valued at
$75,000 or more and all cumulative contract changes up to 5% of the TPC for new projects
and up to 8% for renovation projects.

2.43 TheVC/CFOis responsible for the issuance of work authorizations and notices to proceed to
design and construction professionals for programming, Schematic Design, Design
Development, Construction Documents, Pre-Construction and Construction services.
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2.5

2.6

2.7

2.8

2.44 The Office is responsible for the review of the first and second construction phase
payment requests and review and approval of the final construction phase payment
requests on a project as further described in Section 7.

The VC/CFO has the authority to waive the application of any provision of these Policies and
Procedures with respect to a particular project upon written request by the Component, except to
the extent compliance is required by applicable law or The Texas State University System Rules and
Regulations.

The VC/CFO is authorized to make a determination based on the needs of a specific project or
Component that it is appropriate for program management services to be provided by a third party
under contract with the System, and to procure, execute and administer such contracts in
collaboration with the Component. Refer to Appendix 1 Component Responsibilities in Projects with
Outsourced Third-Party Project Management.

The VC/CFO shall approve all contract forms and documents and promulgate to the Components
for their use.

Components shall report to the VC/CFO quarterly, on a standard format developed by the VC/CFO,
the scope of services, the current contract amounts, and the duration of services for all active
Component projects on the CIP.

2.8.1 An active project is defined as any project where the Component has submitted a
Statement of Initiation and received approval from the Office but has not closed-out the
design or construction contracts.

The President

2.9

The Board has delegated to the President(s) the authority to plan, design, contract for, and construct
projects listed on the approved Capital Improvement Program without further approvals from the
Chancellor or the System under the following limits:

Component Total Project Cost (less than)
Lamar University $4,000,000
Lamar Institute of Technology $1,000,000
Lamar State College - Orange $1,000,000
Lamar State College - Port Arthur $1,000,000
Sam Houston State University $4,000,000
Sul Ross State University $1,000,000
Texas State University $6,000,000
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2.10  Furthermore, under Board delegation, the President is authorized to approve indefinite quantity
services contracts, including but not limited to, job order construction contracts, contracts for A/E
services, and any other consulting contracts under the following limits, including any renewals.

Component A/E and Consulting Job Order Contracts
Lamar University $2,000,000 $4,000,000
Lamar Institute of Technology $1,000,000 $2,000,000
Lamar State College - Orange $1,000,000 $2,000,000
Lamar State College - Port Arthur $1,000,000 $2,000,000
Sam Houston State University $2,000,000 $4,000,000
Sul Ross State University $1,000,000 $2,000,000
Texas State University $3,000,000 $6,000,000

2.10.1 The indefinite quantity services contract amount, including any renewals, is separate from
specific project assignment amounts issued under the base indefinite quantity services
contract. The President is authorized to issue assignments under indefinite quantity
services contracts for any project with a TPC not-to-exceed the limits established under
paragraph 2.9.

2322.11 The President or designee is authorized to review and approve all Historically
Underutilized Business (“HUB”) Good Faith Efforts and Subcontracting Plans. The President or
designee also approves all payments.

2432.12 Unless specifically stated otherwise, all other responsibility and authority for the delivery
of capital projects has been delegated to the Component.

2142.13 To the extent project management services normally provided by Component personnel
are to be provided by third-party project managers, references in this Manual to Component
project management shall be deemed to refer to the third-party project managers. The
Component shall retain oversight responsibilities of the third-party project manager in coordination
and collaboration with the Office. Refer to Appendix 1— Component Responsibilities in Projects with
Outsourced Third-Party Project Management.

2452.14 The President is authorized to delegate any of the authorities listed above as deemed
reasonable and necessary.

Project Expenditures

2162.15 Project approval in the CIP constitutes Board authority for the Component to expend up to
4% of the TPC to select a project design professional, conduct pre-project planning including, but
not limited to: surveying and site investigation, demolition, abatement, utilities utility work, and
Schematic Design and Design Development. Such expenditures shall not include major demolition
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that is not directly related to the project, procurement of equipment, preparation of Construction
Documents, or other similar items.

216-12.15.1  If 4% proves insufficient based on the unique requirements of the project, the
Chancellor may approve an exception to exceed that amount based on a specific and
justified request from the Component via the VC/CFO.

2372.16 Project approval at Design Development (“DD”) constitutes Board or Chancellor
vp21authority for the Component to expend up to 100% of the TPC to commence and complete
Construction Documents and execute the Construction Phase, as well Board authority for the
contract changes referred to in paragraph 2.11.

Contracts

2482.17 The VC/CFO administers programming, design and construction contracts; however, the
Component manages assignments under indefinite quantity programming contracts, other
contracts and purchase orders, and leads the project, including conducting meetings, facilitating
receipt and incorporation of user needs and requirements into the design documents, and reviewing
and commenting on design submittals.

2192.18 The VC/CFO, or designee, acts as the Owner’s Designated Representative (“ODR”) and the
Component acts as the Owner’s Designated Site Representative (“ODSR”), both as defined in the
contract.

24912.18.1 The ODR delegates authority to the ODSR to manage the contracts and execute
Substantial Completion Certificates as defined in the contracts.

2202.19 The Component shall be responsible for all required Legislative Budget Board (“LBB”)
reporting requirements for the following Indefinite-Delivery Indefinite-Quantity (“IDIQ”)
contracts.

22012.19.1  A/E;

220-22.19.2  Mechanical, Electrical, and Plumbing;
2.2032.19.3  Structural;

220-42.19.4  Civil;

2:20-52.19.5  Project Management;

2-20-62.19.6  Programming Services;

220-72.19.7  Geotechnical and Construction Material Testing;
2:20-82.19.8  Test and Balancing;

220:92.19.9 Commissioning; and,

220-102.19.10 Building Envelope Services.

2232.20 For Indefinite Delivery/Indefinite Quantity agreements, Component shall notify the Office
ninety (90) calendar days prior to contract term expiration or when the contract reaches 80%
threshold of the maximum contract amount, whichever occurs first.

2222.21 The Component shall be responsible for all LBB and other federal, state, and local
jurisdiction reporting requirements for capital project solicitations issued under the Component
President’s authority.
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2:232.22 The Office shall be responsible for LBB reporting requirements for all capital project
solicitations for projects executed under the authority of the Chancellor or the Board.
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SECTION 3: PROJECT MILESTONE APPROVALS

3.1 All capital projects require certain approvals mandated by the Board, the Chancellor and the
VC/CFO throughout the project delivery process.

Comprehensive Campus Master Plan

3.2 The procedure for the preparation and approval of a Comprehensive Campus Master Plan is as
follows. Note that the President establishes a Component Master Plan Committee pursuant to
Chapter |, paragraph 6.7 of The Texas State University System Rules and Regulations.

3.21

3.2.2

3.23

3.24

3.25

3.2.6

3.2.7

3.2.8

The Office, in collaboration with the Component, will procure master planning services.
The Component will schedule appropriate meetings.

The Component and master planning firm will present an interim briefing for the Board’s
Planning and Construction Committee, prior to the meeting at which the Board will be
asked to approve the Component’s Master Plan.

A draft of the proposed final Master Plan should be submitted by the Component to the
Office at least eight (8) weeks prior to the Board meeting, for review and comment, unless
a different deadline is agreed to by the Component and Office.

Upon approval from the Chancellor, the Component shall submit thirteen (13) hard copies
and an electronic copy of the final Master Plan to the Office four (4) weeks prior to the Board
meeting. The number of submitted hard copies does not include those required by the
Component and is subject to change based on prior agreement between the Component
and Office.

The master planning firm presents the proposed Comprehensive Campus Master Plan to
the Board with support and assistance from the President and VC/CFO.

The Component may, in consultation with the VC/CFO, develop master plans for specific
parcels of land that are not a part of the Component’s main campus (such as research parks),
or for specific areas or facilities within its main campus (such as athletic complexes), where
the development of a specific master plan would be beneficial to the Component. Any such
master plan shall be subject to the same approvals as the Comprehensive Campus Master
Plan.

All Comprehensive Campus Master Plans submitted to the Board should consider at least
the following items:

3.2.8.1 Statement of Guiding Principles

3.2.8.2 Demographic Analysis

3.2.8.3  Programming/Space Projections

3.2.8.4 Environmental Analysis & Environmental Impact Statement
3.2.8.5 Context Analysis (Local and regional history and background)
3.2.8.6  Facility Use and Condition Assessment

3.2.8.7 Historic Facility Survey
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3.2.8.8 Site Surveys
3.2.8.9 Building & Land Use Plan (near term and long-range)
3.2.8.10 Demolition or Deferred Maintenance
3.2.8.11 Open Space and Landscape Plan
3.2.8.12 Transportation and Parking Plan
3.2.8.13 Utilities & Technology Infrastructure
3.2.8.14 Adjacent Land Use Analysis
3.2.8.15 General Land Acquisition and Disposition Strategy
3.2.8.16 Safety and Security Plan
3.2.8.17 Economic Impact Analysis
3.2.8.18 Wayfinding and Signage Plan
3.2.8.19 Design Guidelines for:
3.2.8.19.1 Architecture (Buildings)
3.2.8.19.2 Landscape
3.2.8.19.3 Infrastructure
3.2.8.19.4 Historic Structures
3.2.8.20 Implementation Timeline with cost estimates and phasing plan

3.2.9 Should the Component desire to update a current Board approved Master Plan, the
Component shall notify the VC/CFO in writing of the proposed scope of the update and the
proposed process and timeline for the preparation and delivery of the update. VC/CFO shall
determine whether the process outlined above shall apply to the update, based on the
scope of the proposed update. Any proposed update shall be presented to the Board as
provided under paragraph 3.2.

3293.2.10 The beginning year of the Campus Master Plan is the fiscal year it is presented to
the Board of Regents for approval.

Capital Improvements Program

33

The Capital Improvements Program (“CIP”) is the System’s process to preserve and enhance its
facilities assets infrastructure. It is a six-year, forward-looking plan for all major repair, rehabilitation,
alteration, and new construction projects. The CIP is not intended to capture all routine maintenance
or minor repair work that does not rise to a capital project or result in a change of use. All projects
with a TPC of $1,000,000 or greater shall be included.

3.3.1 Fora project to be included on the CIP, the Component should demonstrate how the project
directly promotes achieving its approved Strategic Plan and justify its need based upon
accepted planning parameters. Unless an exception is justified in the Capital Improvement
Program Information System (“CIPIS”), the project may only be listed on the CIP if it has been
specifically accommodated on the Component’s Comprehensive Campus Master Plan.

3.3.2 The Board’s approval of the CIP constitutes its authorization for the Component to expend
Component funds, up to 4% of the estimated TPG; (rRefer to paragraph 2.156).

3.3.3 In developing the CIP, the Component should consider, at a minimum:

3.3.3.1 Compatibility of a proposed project with the Component’s Mission Statement,
Strategic Plan, Comprehensive Campus Master Plan, and its goals and targets;
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3.4

334

3.35

3.3.6

3.3.7

3.3.8

3.3.9

3.3.3.2 The condition of existing facilities;

3.3.3.3 Current and projected needs, based on data which may include enrollment
projections, strategic initiatives, and technological innovation;

3.3.3.4 The justification for the project using accepted facilities industry planning
parameters;

3.3.3.5 Funding sources and available resources; and,

3.3.3.6 Priorities, both for the necessary funds and among all the competing potential uses
of the available funds.

No later than February 1 of each year, the VC/CFO will issue instructions to all Components
describing schedule, process and forms required to gather all the information needed to
update CIPIS.

3.3.4.1 The Component is required to submit a completed Project Information Form (“PIF”)
for each project (or aggregated group of smaller projects) that it proposes to add to
the CIP, and for each existing CIP project that it wishes to amend. The form requires
the Component to provide detailed information on the proposed project.

Components submit their completed PIFs, through CIPIS, eight (8) weeks prior to the Board
meeting for Office review and comment.

Concurrent with PIF submissions, each Component shall submit a funding prioritization plan
for each CIP project scheduled to be initiated during the first two fiscal years of the CIP.

The Office will evaluate and review proposed projects and refinements may be requested
to the projects in CIPIS as a result of this review process.

For each project submitted, the Component in collaboration with the Office establishes the
preliminary TPC using any available and reliable third party cost estimate, programming
documents, median cost figures from the Texas Higher Education Coordinating Board (if
available), or internal cost estimates, including any adjustments for project cost escalation,
to establish the preliminary TPC.

Following the conclusion of the Office review process, a draft of the proposed CIP is sent to
the Components for review and final comment.

3.3.9.1 Components shall submit their final comments to the Office within the time
specified in the communication from the Office (paragraph 3.3.4), which is dictated
by the deadlines for inclusion of the CIP in the Board agenda materials for the May
meeting.

The final proposed CIP is then scheduled and presented by the VC/CFO to the Board for adoption.

34.1

3.4.2

The CIP is considered by the Board annually to achieve the Strategic Plans of the Board and
to accommodate known funding limitations.

The Component shall update the PIF and amend the CIP as necessary at each annual update
to reflect the current scope, schedule and cost of each project. Projects that are initiated, or
will be initiated during the forthcoming fiscal year, will be removed from the CIP at the next



The Texas State University System - Policies and Procedures Manual for Planning and Construction

3.4.3

annual update.

The CIP is generally considered at the May Board meeting.

Capital Improvement Program - Interim Updates

3.5 The Component may request the addition of a new project to the CIP.

351

3.5.2

3.5.3

Design Phases

Other than emergency repairs, the process for submission and approval of CIP additions
is the same as the CIP submission process described above, except the submission
deadlines shall follow the normal deadlines for agenda items for quarterly Board
meetings.

In emergency situations the VC/CFO may approve initiation of planning and design of a
project (but not construction) that is not on the CIP, in which case the project is required to
be submitted for inclusion into the CIP at the next meeting of the Board.

In an emergency situation the Chair of the Board’s Planning and Construction Committee
may approve the construction of a project that is not on the CIP, in which case the project
is required to be submitted for inclusion in the CIP at the next meeting of the Board. All
emergency reqguests must be submitted to the VC/CFO who will evaluate them and present
them to the Chair if acceptable.

3.6 Prior to completion of each major phase of design (Schematic Design, Design Development and
Construction Documents), the Component shall confirm that all design requirements reconcile
with the program, review the TPC, and verify compliance with all related codes in the form of a
Certificate of a Compliance signed by the Architect of Record and notarized, and signed by the
ODSR, and sent to the Office.

3.6.1

3.6.2

Upon receipt of the Certificate of Compliance in good order, the Office will issue an
authorization letter to the design professional to continue to the next phase of design or a
notice to proceed to the contractor to start construction activities.

Refer to Section 6: Project Reporting & Design Oversight Reviews below for additional
requirements.

Design Development - Review and Approval

3.7 The procedure for the preparation of a project Design Development (“DD”) binder is as follows:

3.7.1

3.7.2

The Component begins the process by holding a meeting with the A/E, approximately sixty
(60) calendar days prior to the date of the appropriate quarterly Board meeting, to
discuss the required contents and format of the DD binder submittal package. The
Component shall provide to the A/E recent examples of approved submittal packages for
its use.

The Component submits a complete DD submittal package to the Office in an 8.5” x 11”
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3.7.3

3.74

3.7.5

3.7.6

3.7.7

format in a 3-ring binder with an electronic copy uploaded to e-Builder, forty-five (45)
calendar days prior to the appropriate quarterly Board meeting, for review and
comment by the VC/CFO. The DD submittal package shall conform to the requirements set
forth in Attachment B of the A/E Agreement. The required TPC may be omitted from this
submittal if it is not yet available.

3.7.2.1 The DD binder submittal package is in addition to the Design Development plans
and specifications that are submitted to the Component for review and approval.

The Office evaluates and reviews the project with a particular focus to the scope and TPC,
as well as the suitability of the presentation for Board review, and provides comments
to the Component.

Thirty-one (31) calendar days prior to the Board meeting, the Component shall submit the
required TPC for review by the Office and inclusion in the DD submittal package. Upon
review by the Office, final comments are submitted to the Component for forwarding to
the A/E to generate a final submittal package.

3.7.4.1 The Component shall issue to Office a revised DD submittal package addressing all
comments by the deadline established under paragraph 3.7.4.2.

3.7.4.2 The Component is responsible for the submission of seven (7) hard copies and one
(1) electronic copy of the DD binder submittal package in final form to the VC/CFO,
at least twenty-four (24) calendar days prior to the Board meeting.

3.7.4.3 The number of submitted hard copies stated in paragraph 3.7.4.2 does not include
any copies required by the Component for their use and is subject to change based
on prior agreement between Component and Office.

The Component is responsible for submitting a motion for Board approval of the DD
documents and the proposed TPC in accordance with the schedule published by the

Chancellor’s office.

3.7.5.1 Concurrently with the submission of the motion, the Component shall submit to
the VC/CFO the form referred to in paragraph 3.8.1.

If required under applicable law, the project must also be approved by The Texas Bond
Review Board.

The overall suggested Board DD Submission Schedule is shown in Figure 23.

The Office Activity Schedule for Board DD Submissions Calendar Days Prior

to Board Meeting

Component meets with A/E and reviews examples of previously

60

approved DD Submittals

Component Submits Completed Draft (with or without) Reconciled TPC 45

Office reviews and Component revises based on comments received 44 to 32
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Component Submits Final Corrected Draft with Reconciled TPC 31
Hard Copies of final DD Submission delivered to Office 24
Board Book Released 14
Planning and Construction Committee Meeting - earliest date 10
FIGURE 23
3.7.8 If necessary to meet project schedules, upon written request of the ODSR, the VC/CFO may

issue to the A/E an notice to proceed to the Construction Documents phase of design prior
to approval of the DD binder submittal package by the Board, provided the VC/CFO and the
ODSR have accepted and approved the DD documents inclusive of the TPC,—and project
schedule, and the A/E’s Certificate of Compliance for completion of the Design
Development phase.

3.783.7.9 Projects with a TPC less than $8,000,000 do not require Board of Regents approval

of Design Development Submittals. However, Design Development Submittals are still
required for all projects with a TPC less than $8,000,000 and over a President’s authority
threshold. Projects that fall within this range shall submit their Design Development
Submittals to the Office for review and approval by the VC/CFO and Chancellor.

3-7493.7.10 Refer to Appendix 2 — Board of Regents Design and Development Submittal Package

Requirements.

Texas Higher Education Coordinating Board

3.8

3.9

Following approval of the Design Development Submittal by the Board or VC/CFO and Chancellor,
all projects required to be submitted for review to the Texas Higher Education Coordinating Board
(“THECB”) shall follow the process outlined below. The Component has primary responsibility for
ensuring that the Component and the proposed project meet all requirements and standards as
defined by THECB.

3.8.1

3.8.2

3.83

The Component prepares and submits the THECB’s Board of Regents Certification form to
the Office for the Chancellor’s signature. This form shall be submitted to the Office by the
Component at the time the Component submits the motion for Board approval of the
project DD binder. The form is signed by the Chancellor upon Board approval of the
project and is submitted by the Office to the THECB.

The Component completes the electronic project application with assistance from the A/E
and submits it through the THECB’s online Campus Planning System. The application
must be processed prior to the deadline specified in rules adopted by the THECB.

The Office reviews and edits the application online and either returns it to the Component
for further editing or submits it to the THECB.

The Component shall submit an amended or updated project application, as and when required by
THECB rules.
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SECTION 4: PRE-PROJECT PLANNING

4.1

4.2

4.3

4.4

4.5

4.6

4.7

To initiate a project other than projects delegated to the President’s authority under Section 2.9, the
Component shall submit a Statement of Project Initiation to the Office, which includes a request by
the Component to procure programming services. Refer to Appendix 3 — Statement of Project
Initiation.

All project programming shall be performed by a consultant under an approved contract with the
System. The Component shall consult with the Office to ascertain the contracted consultant(s).

The Component is authorized to negotiate scope, schedule and fee for programming with the
programming firm(s) as approved by the Office.

4.3.1 To promote the programming effort and to avoid a conflict of interest, consultants who
provide programming services will not be permitted to provide design services for the
project. The Office has published a Policy Regarding Participation by Consultants and
Subconsultants in Project Programming to address compliance with Section 2155.004 of
the Texas Government Code. Refer to Appendix 4 — Policy Regarding Participation by Design
Consultants and Subconsultants in Project Programming.

The Component initiates, leads and manages the programming effort, including establishing well
defined scope, schedule and budget information as required by the consultant agreement.

The Component shall submit an electronic copy and a hard copy of the final draft of the program to
the Office for review and comment.

When all the Office comments have been confirmed as addressed, and scope, schedule, cost and
funding are all in agreement and approved by the Component,the Component’s President shall
approve the program and submit an electronic copy to the VC/CFO.

If at any time during the programming process, the project scope (measured by gross square
footage) or the preliminary TPC increases or decreases by more than ten percent (10%) from the
information provided in the approved CIP, the Component shall submit an amended PIF through
CIPIS for subsequent approval and adoption by the Board.



The Texas State University System - Policies and Procedures Manual for Planning and Construction

SECTION 5: DESIGN & CONSTRUCTION SERVICES PROCUREMENT

5.1

5.2

The Office procures the services of design and construction
professionals on behalf of the Components for all capital projects
other than those delegated to the Component President pursuant
to Section 2.9. The following section describes the System’s
requirements for selecting a design professional and a contractor
for Competitive Sealed Proposals (“CSP”), Construction Manager
at Risk (“CM-R”) and Design-Build (“DB”) project delivery
methods. In general, the process follows the following steps and
is summarized in Figure 34:

. Component appoints the selection committee

Issue and evaluate the Request for Qualifications (“RFQ”)
Issue and evaluate the Request for Proposals (“RFP”)
Conduct interviews, if required

Recommend award

The Office confirms award

Negotiate and approve the agreement

Refer to Appendix 5 - Project Delivery Method Guidelines.

The Component requests initiation of the contract procurement
process by providing a completed Statement of Project Initiation
form to the Office.

5.2.1 Per Texas Government Code Section 2254.003, design
professionals shall be selected on the basis of
demonstrated competence and qualifications to
perform the required services, and not on the basis of
competitive bids or proposals.

5.2.2 Per Texas Education Code Sections 51.776 through
51.785, Design- Builders are selected through a two-step
process; contractors procured through Competitive
Sealed Proposals are selected through a one-step
process; and CM-R are selected through a one or two-
step process, all of which include the submission of
competitive proposals.

Component appoints the Selection
Committee

v

Component reviews process and
establishes evaluation criteria and
weights

v

The Office issues the Request for
Qualifications

A

Component conducts the Pre-
submittal or Pre-proposal
conference, if desired

v

Committee receives, reviews and
evaluates responses

v

The Office confirms the Committee
determined “most qualified”
respondent(s)

v

The Office issues the Request for
Proposals for CMR solicitations

v

Committee receives, reviews and
evaluates responses

v

Committee conducts Interviews
(if applicable)

v

Committee determines “most
qualified” and/or “best value”
respondent

v

Committee recommends Award

v

President Component confirms
Award

v

The Office negotiates agreement and
Component approves agreement

Figure 34
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Selection Committee

53

The Component appoints the selection committee members as approved by the President
or their designee.

5.3.1 Committee members shall represent a broad understanding of the project,
including the Component’s needs, requirements, and the design and construction
process.

5.3.2 The number of selection committee members is at the Component's discretion but
generally ranges from three (3) to a maximum of seven (7) individuals.

5.3.3 The VC/CFO, or their designee, may participate as a voting member of the
committee, at the request of the VC/CFO. The VC/CFO, or their designee, may
participate at any point in the process as a non-voting member.

Request for Qualifications (A/E,-CM-R-and-DB-Selection Only)

54

5.5

5.6

The Office publishes and posts the RFQ through the Texas Comptroller of Public Accounts
Electronic State Business Daily (“ESBD”)-ir-accerdancewith- Texaslaw.

5.4.1 The Component convenes the appointed selection committee in a pre-solicitation
preparation meeting to review the standard procedures and documents related to the
RFQ, RFP, interviews, and overall selection process.

5.4.2 AJ/Es are selected in one (1) step process, plus optional interview(s).

5.4.3 Contractors selected through CM-R or DB are selected in a two (2) step process, with
optional interview(s). However, under special circumstances CM-R can be selected
through a one step process with optional interview(s).

5.4.4 Contractorsselectedthrough CSP areselectedinaone (1) step process, with no interview,
and the option for the request of a Best and Final Offer (“BAFQ”). For CSP, skip to “Issue
Request for Proposals” below.

The Component shall provide any special performance criteria and associated weights to the
Office prior to preparation of theRFQ or RFQ/P.

The Component may conduct mandatory or optional Pre-Submittal or Pre-Proposal Conference(s), if
warranted, at the time and location identified in the RFQ or RFQ/P.

5.6.1 The Component forwards any questions submitted by potential respondents with
applicable recommended answers to the Office to review and issue an addendum through
the ESBD.
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Request for Qualifications Responses

5.7

5.8

5.9

The Component accepts all responses to the RFQ at the advertised location until the advertised
deadline and coordinates the Historically Underutilized Business (“HUB"”) Subcontracting Plan
due date with the appropriate Component HUB coordinator.

5.7.1 The Component is responsible for preparing the selection team to understand and
properly evaluate the responses.

5.7.2 The Component is responsible for the review of each response.

5.7.3 Qualifications received after the deadline shall not be opened or considered by the
committee.

5.7.4 The Component shall forward one an electronic copy of all responses to the Office for
record.

The selection committee members evaluate the responses independently, within the timeline
defined in the RFQ, using the criteria and questions established in the RFQ.

After the selection committee completes their individual evaluations and rankings, the
committee submits the scores to the Office for final review and confirmation of the top ranked
respondents. Those respondents meeting an acceptable score will be eligible for the second
phase of the procurement process.

5.9.1 It is recommended that no more than five (5) respondents be selected to submit
additional information and/or to interview for final selection. The decision on the
maximum number of respondents to invite to a potential interview shall be made by
Component in collaboration with the Office, and in accordance with State law. The final
determination of how many respondents will be invited to participate in the second step
of the solicitation shall be made on the basis of scores received and their relative
proximal alignment with the top ranked respondent. The Office shall confirm the
relative proximal alignment of the top ranked respondents and recommend to the
Component how many respondents could be interviewed as a result of the evaluation
scores. The Component shall determine how many respondents to interview based on
these recommendations.

5.9.2 Per Texas Government Code Title 10, Subtitle F Chapter 2254, A/Es shall not submit
proposals for services and shall be selected on the basis of demonstrated competence
and qualifications. For A/Es, skip to “Interviews”.

Request for Proposals (CM-R, CSP and DB Selection Only)

5.10

The Office publishes the RFP or RFQ/P through the ESBD-in-accordancewith-Texaslaw. For CSP
solicitations only an RFP is published. For CM-R and-BB;-the RFP step may beis included in the
original RFQ/P or as a second separate step. For DB, the RFQ and RFP are published as separate

steps.
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5.11 The Component convenes the selection committee in a pre-solicitation preparation meeting to
review the standard procedures and documents related to the RFP and overall selection process.

Request for Proposals Responses

5:35.12 The Component accepts all responses to the RFP or RFQ/P at the advertised location until the
advertised deadline and coordinates the HUB Subcontracting Plan due date with the appropriate
Component HUB coordinator. The Component evaluates the gqualifications and notifies the
Office of the results using the evaluation matrix provide by the Office.

5.12.1 All CM-R and DB RFQ/Ps shall require the respondents to submit threewe (32) separately
sealed responses, one containing the qualifications, one ard-the-ether-containing the
proposal,> and the other containing the HUB response.

5.12.1.1 For CM-R solicitations, the Component has the option of having the proposal
submitted with the qualifications at one time, or submitted at a later date
once the qualifications have been evaluated. The HUB response consists of
a HUB Commitment Letter.

543-15.12.1.2 For DB solicitations, qualifications are first evaluated prior to requesting
proposals from up to five (5) of the highest ranked respondents. The HUB
response consists of a HUB Subcontracting plan for the design services and a
HUB Commitment Letter for the construction services.Fhe-sealed-proposals

5.12.2 AllFer CSP_RFPs shall require the respondent to submit three (3) separately sealed

responses, one containing the qualification, one the proposal, and the other the HUB
Subcontracting Plan. ~the OfficeThe Component evaluates the qualifications and the
HUB Subcontracting Plan is forwarded to the appropriate Component HUB Coordinator

for evaluation. Following the evaluations and on the aceeptsatresponsesto-the RFRPat

the-advertised-location-unti-the-advertised deadline —mmediately-afterthe deadline
all proposals are opened and the contents read aloud in a public settmg—'l'—he—HJ&B

5.12.3 Separately sealed proposals shall be promptly forwarded unopened to the Office for
public opening by the Office at a later day and time as identified in the RFQ/P.

543:45.12.4  Prepesals-Responses received after advertisedthe deadlines shall not be opened
or considered by the selection committee or Office.

543.55.12.5 For CM-Rand DB solicitations,+tThe Component shall evaluate the RFQ/P
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qualifications upon receipt. The Office will add the financial terms of the proposals to
the Cempenents—evaluation werksheet-matrix to complete the process, as described
below.

543.5:45.12.5.1 The weight assigned to the financial terms of the proposal shall be
a minimum of 50% and a maximum of 75%. In special circumstances, the weight

assigned may be lowered to not be less than 35% and-netgreaterthan?5%-based
on justification provided by the Component and approved by the Office.

543-525.12.5.2 For CM-R and DB: Scoring of the proposals are based on the
total of all preconstruction and construction phase fees, and general
conditions, relative to the lowest total proposal amount submitted by the
respondents. See below for an example.

543.535.12.5.3 For CSP: Scoring of the proposals are based on the total of the
base bid plus any Component accepted alternates, relative to the lowest
total proposal amount submitted by the respondents. See below for an
example.

543.545.12.5.4 For scoring purposes, the lowest proposal amount shall
receive a "10," while each remaining proposal score is reduced
proportionally as compared to the lowest proposal. An example is shown

below:
Respondent :roposal Difference % Reduction Score
mount Amount
Lowest $1,000,000 S0 0.0% 10.0
2nd Lowest $1,100,000 $100,000 10% 9.0
3rd Lowest $1,250,000 $125,000 25% 7.5
4th Lowest $2,000,000 $1,000,000 100% 0.0
Highest $2,500,000 $1,500,000 150% -5.0

5.145.13 Fer-CM-R-and-DB-Only-The proposal scores are incorporated into the previously tabulated

gualification—werksheetevaluation matrix by the Office and the resultant best value
determination is announced to the Component selection committee. Fheserespondents
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544.25.13.1  Per Texas Education Code Section 51.780(f)(1) a maximum of five (5) of the

most qualified DB respondents may be selected to previde—propeosals—and—pessibly
interview fera-finalselectienprior to submitting proposals. The determination of how

many DB respondents will be invited to submit proposals ard-pessibhy-interview-shall
be made by the Component in collaboration with the Office, in accordance with State
law; and on the basis of scores received and their relative proximal alignment with
the top ranked, most qualified, respondent

5.13.2 Per Texas Education Code Section 51.782(e) five (5) or fewer most qualified CM-R
respondents may be selected to provide proposals and possibly interview for a final
selection. The determination of how many CM-R respondents will be invited to
submit proposals and possibly interview shall be made by the Component in
collaboration with the Office, in accordance with State law; and on the basis of scores
received and their relative proximal alignment with the top ranked, most qualified,
respondent.

5443

5.13.3 The interview is to allow each short-listed respondent to answer questions developed
by the committee in light of the responses provided in the RFQ/P. If the selection
committee does not have questions resulting from the selection process, then
interviews are not required.

Interviews (A/E -and CM-R and-DB-Selection Only)

5455.14 Following a discussion of the RFQ and/or RFQ/P results between the Component and Office,

5.15

a short-list of respondents to interview is determined by the selection committee and
communicated to the Office. The Office notifies the short-listed respondents of the interview
date, time and location.

Once the interviews are complete, the selection committee confirms the evaluations and
determines a final ranking. The scores assigned to each respondent in the evaluation phase
of the qualifications and proposals shall not be considered at the interview stage, and all
short-listed firms begin the interview process on an equal footing. The grading of each
respondent shall be a numbering system based on the number of shortlisted firms. Each
interviewer shall rank the short-listed firms 1, 2, 3 and so forth, where 1 is the best ranking.
The respondent receiving the lowest total score is the top-ranked respondent.

Interviews (DB Only)

5.16

Following the evaluation of qualifications and discussion between the Component and Office,

a short-list of up to five (5) respondents to interview is determined by the selection committee
and communicated to the Office. The Office notifies the short-listed respondents of the
interview date, time and location.

5165.17 Once the interviews are complete, the selection committee confirms the evaluations and
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determines a final ranking. The scores assigned to each respondent in the evaluation phase
of the qualifications and proposals shall not be considered at the interview stage, and all
short-listed firms begin the interview process on an equal footing. The grading of each
respondent shall be a numbering system based on the number of shortlisted firms. ’Each
interviewer shall rank the short-listed firms 1, 2, 3 and so forth, where 1 is the best ranking.
The Office shall tabulate rankings in the evaluation matrix, confirm the relative proximal
alignment of the top ranked respondents, and recommend to the Component how many
respondents could be invited to proceed to the proposal phase as a result of the evaluation
scores. The Component shall determine how many respondents to invite to the proposal phase
based on these recommendations. The solicitation phase proceeds to a Request for Proposal
per Section 5.12.\[MP7]

Recommend Award

5:175.18 Upon notification by the Office of the results of the RFQ and/or RFP, Fthe Component prepares
and sends to the Office, electronically, a written request that the System award a contract to the
top-ranked respondent. Fhe—regquestshal-nclude—abriefsummaryofthe RFQRFP—and/fer
interview process:

Negotiate and Approve Agreement

5.485.19 The Office notifies the awarded respondent of its selection and proceeds to negotiate the
contract, including scope of services and fee. For A/Es and DBs, the Component’s involvement
with the negotiation process is limited to holding an initial meeting with the selected firm and
the Office to discuss the desired scope and schedule of services so as to enable the A/E to submit
a fee proposal to the Office to initiate the negotiation process. The Component shall transmit
the minutes of the initial meeting to the Office within ten (10) calendar days of the event. The
Office shall consult with the Component during fee negotiations.

54845.19.1  The Office requests evidence of appropriate insurance from the awarded
respondent.

548:25.19.2  The unsuccessful respondents will be notified of their non-selection by the
Office.

548:35.19.3  Upon completion of negotiations, the Office notifies the Component and prepares
an eentractagreement. Upon execution of the eentraet—agreement by the awarded
respondent, the Office will issue the Authorization to Commence Services or Notice to
Proceed.

518:45.19.4 The Office notifies the Component of contract issuance and completes any
required reporting of the eentract-agreement to the LBB.

548.55.19.5 The Office posts a notice on the ESBD referencing the solicitation requisition
number regarding the award of the eentractagreement.

5-195.20 The Office administers the eontractagreement. ]Any amendments to the eentract-agreement
will be negotiated by the Component Sffice-in consultation with the Ofﬁce-Gempenenie\[MPs].
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54915.20.1 The Component manages the design and construction professionals per the
terms of the eentractsagreement.
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SECTION 6: PROJECT REPORTING AND DESIGN OVERSIGHT REVIEWS

Project Reporting

6.1

6.2

Each Component shall submit a quarterly report on the Summary Report Form for all active
projects that are separately identified in the CIP, which have been initiated, but which have not
achieved Final Completion (as defined by the Uniform General Conditions).

6.1.1 The report shall include the status of a project in terms of budget, scope, schedule,
and any outstanding issues of importance.

6.1.2 The report shall indicate approval status by the President, VC/CFO, Chancellor, Board
and any applicable state or federal agencies.

6.1.3 Standard project report formats are developed and controlled by the Office.

The Component shall advise the Office if, at any time during design or construction, a change in
project scope (as defined by the approved program) and/or additional design or construction
services that would exceed the approved total respective contract amounts is anticipated.

6.2.1.1 Such notifications shall be made prior to the performance of additional design services
or execution of changes in the construction scope of work.

6.2.1.2 Anyamendmentto a contract will be negotiated by the Component Sffice-in consultation
with the Office Cempenent-other than projects for which delegated authority has been
delegated to the Component.

Design Oversight Reviews

6.3

6.4

6.5

The Component is responsible for the management of overall project delivery process, while the
Office is responsible for project administration and contract compliance.

For all phases of Schematic Design, Design Development and Construction Documents, the
Component shall transmit the Certificate of Compliance (see paragraph 3.6) to the Office for
review, comment, and/or acceptance.

6.4.1 The Component shall consolidate all programmatic and design review comments from
the Component into one document and forward it to the A/E for incorporation and/or
response, and to the Office.

6.4.2 Construction cost estimates shall be in Construction Specifications Institute (“CSI”) 50
Division format and delivered within two (2) weeks of each design submittal.

Prior to requesting approval to continue to the next phase of design, the Component shall ensure
that the scope, quantities, unit costs and construction estimate are fully reconciled and are
within the parameters of the approved program, Construction Cost Limitation, and TPC.
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SECTION 7: CONTRACT ADMINISTRATION

Payments

7.1

The Component reviews and approves all pay application requests per the agreement.

7.1.1

7.1.2

7.1.3

7.14

7.1.5

Pay applications typically include but are not limited to the following documents. Note
that the following requirements apply to the “formal” pay application and not the
“pencil” pay applications that typically precede the formal pay application:

7.1.1.1 Component’s Voucher

7.1.1.2 Application for payment with the Schedule of Values (Construction Contracts
only)

7.1.1.3 Construction cash flow projections (Construction Contracts only)
7.1.1.4 Updated project schedule (Construction Contracts only)

7.1.1.5 Updated Submittal Schedule (Construction Contracts only)

7.1.1.6 Prime Contractor HUB Subcontracting Plan Progress Assessment Report
7.1.1.7 Appropriate back-up materials

For capital projects not delegated to the Component President, the Component shall
submit the first and second construction phase pay application requests for each
construction contract to the Office for post-payment review, and the final pay request to
the Office for pre-payment approval.

After achieving Substantial Completion and as part of the final pay request, the
Component shall provide the Office with the respective Substantial Completion and
Final Payment Checklists, including all required backup.

The Component is required to comply with the general Texas prompt payment law
requirements that an application for payment be processed and paid thirty (30) calendar
days from receipt.

If an application for payment requires revision or needs to be rejected by the
Component, the Component shall immediately provide written guidance to the
contractor within seven (7) business days from receipt of an invoice, and clearly state
the reason for the revision or rejection and the information required for the Component
to substantiate and adequately process the request for payment.

7.1.5.1 Components are encouraged to process disputed applications for payment
whenever possible by striking specific line items and reducing amounts owed
accordingly, in close consultation and mutual acceptance with the contractor.
Any such disputed items removed from the current pay application shall be
corrected and resubmitted by the contractor on their next pay application.

7.1.5.2 Components are not required to perform audit level reviews and analysis of
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applications for payment, unless they determine a need to do so.
7.1.5.2.1 Audit level reviews shall be performed in accordance with generally
accepted government auditing standards.
7.1.5.2.2 Projects that include a GMP may be audited following their
completion per paragraph 7.5.6.
7.1.6  Components shall notify the Office, in writing, of any disputed certified applications for
payment that are at least sixty (60) calendar days beyond the initial formal submission
date with an explanation for the delay in processing.

Contract Changes

7.2

7.3

7.4

All contract changes shall be administered per the delegated authority specified in Section
2: Project Authority above.

7.2.1  All changes in the scope of services or work shall be requested in writing.

7.2.2  Contract change requests made to the Office shall include written justification from the
Component and be approved before the service or the work is performed; however, in
exigent circumstances, the Component may request authorization from the Office to
perform the service and/or work prior to approval of the additional service or change
order.

7.2.3 Al construction change directives shall be independently priced by the A/E or by
qualified Component personnel to validate the Contractor’s pricing. This independent
estimate shall be attached to the proposed Change Order. Changes valued at less than
$75,000 are not subject to this requirement.

Contract changes, for both design and construction services, shall not be used to expand or reduce
the Board approved scope of the project.

All change requests shall be negotiated within thirty (30) calendar days of issuance at a mutually
agreed price.

Guaranteed Maximum Price Proposal

7.5

When a project is within the program, scope, budget and funding as approved by the VC/CFO,
Chancellor and the Board, the Component may request the CM-R or DB contractor to submit
a Guaranteed Maximum Price (“GMP”) proposal. Prior to submission of the GMP to the Office,
the Component shall verify that:

7.5.1 The GMP proposal is assembled in accordance with Office standards. Prior approval of
the bidding strategy by the Office is required for GMP approval.

7.5.2 The General Conditions costs and Construction Phase fees are specifically tailored tothe
project and tied to the costs and percentages submitted by the CM-R or DB in their

proposals.

7.5.3 The GMP proposal, together with documentation supporting the proposed items of cost
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7.5.4

7.5.5

7.5.6

inthe GMP proposal, and a current project schedule for the performance of construction
phase services is submitted to the Office at least fifteen (15) calendar days before the
proposed commencement of construction phase services.

7.5.3.1 The proposal shall be accompanied by an electronic excerpt from the executed
contract showing the current Construction Cost Limitation (“CCL”) including the
full executed signatory page and Article 24 of the contract. If the project has
received Board approval, an electronic copy of the motion adopted by the Board
showing the date of adoption shall be included. Construction Cost Limitation
shall meanthe sum of allthe amounts related to construction cost: the cost of the
construction work, the profit, overhead and administrative cost for the CM-R of
DB, and the CM-R’s or DB’s construction contingency

The strategy for bidding the work, including the types of packages, the scope of work
included in each package and a construction schedule for the implementation of each
package as developed between the Component, A/E and the CM-R or DB is subject to
approval by the Office.

7.5.4.1 When the strategy is acceptable, and the resulting GMP proposal(s) are
reviewed and approved, the Office will issue a Notice to Proceed to commence
the overall construction phase duration of the initial GMP while written
approval must be obtained from the Office for each additional GMP(s).

If the project is staged, the Component may submit multiple GMPs, which will include
corresponding reviews and bid packages.

Projects that include a GMP shall be subject to a financial and performance audit of
the design and construction contracts. Selection of a project for audit will be made in
accordance with criteria developed by the VC/CFO and approved by the System’s Chief
Audit Executive (“CAE”). The expense of the audit will be borne by the Component.

7.5.6.1 Audits will be conducted by third party auditors under contract to the System,
under the auspices of the CAE and the review and oversight of the VC/CFO.

7.5.6.2 Audit findings shall be submitted to the VC/CFO and the CAE for review,
comment and distribution to the Component and contractor.

7.5.6.3 Final audit reports are transmitted to external oversight entities by the CAE as
required by law.

7.5.6.4 The Component shall determine, in consultation with the VC/CFO, what
recovery, if any, to seek from the A/E and/or the CM-R or DB.

7.5.6.5 Refer to Appendix 6 — Policy Establishing Criteria for Selection of a Construction
Project to Audit.
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E-Builder

7.6

7.7

7.8

7.9

All capital projects except those generally or specifically delegated to the President’s authority
shall be managed using the System’s program management software, e-Builder. All project
documentation from the placement of the project on the CIP through closeout will be
accomplished in, or otherwise uploaded to, e-Builder pursuant to procedures implemented
by the Office and communicated to the Components.

For projects managed in e-Builder, all contractual documentation including, but not limited to,
Notices to Proceed, Change Orders, pay application requests, contract amendments
(including GMP proposals agreed to by the Office), building permits, and certificates of
substantial and final completion shall be approved electronically by the person(s) authorized to
do so in these Policies and Procedures, and evidence of such approval shall be legally sufficient
for all purposes. The only exception to this policy is the initial contract between the Board
and the A/E, Contractor, CM-R, DB, programming consultant, third-party project manager and/or
other professional, which shall be manually signed in hard copy by each party to the contract.

The Components are encouraged to utilize e-Builder for projects delegated to the President’s
authority.

The Office manages the license distribution of users. Components shall notify the Office, or

designee, when staff need to be added or removed and when external users need to be added
to e-Builder at a start of a project and when they are to be removed at the conclusion of a

project.

78 7.9.1 The Office, or designee, will generate a semi-annual report of current users for
Components to review to keep the list of users current.
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SECTION 8: BUILDING DEDICATION PLAQUES‘[HDJQ]‘[MPlO]

8.1

Building plaques shall be provided as required by The Texas State University System Rules and
Regulations, Chapter lll, Section 9.3, for all new buildings, major renovations where the function
of the building changes, or major landscaping projects. Plaques may be provided at other projects
with prior approval from the VC/CFO and Chancellor. The Component shall provide to the Office
for review, via email, the content and layout of a proposed building plaque, including a photo
realistic image. Upon acceptance by the Office, the Component shall submit a final submittal of
the proposed plaque accompanied by approval signatures from the Architect, Contractor, and the
Component President. When the proposed plague has been deemed satisfactory, the VC/CFO will
forward the proposed plaque to the Chair of the Board’s Planning and Construction Committee for
final approval.

8.1.1 All building dedication plaques shall be designed and fabricated as follows:

8.1.1.1 18 inches wide by 24 inches high (portrait orientation), and 3/4 inch thick cast
bronze;

8.1.1.2 1/8 inch raised lettering in Arial font, all capital lettering;

8.1.1.3 Classic leathered background with dark oxidized finish; and

8.1.1.4 1 inch wide smooth, but not polished, bevel edge

8.1.1.5 Building plaques on existing buildings, or additions to existing buildings, are
excepted from these requirements when matching the existing plaque is
determined, by the VC/CFO, to be a better aesthetic choice.

8.1.2 &342—All building dedication plaques shall include the content as indicated in Appendix
7 — Building Dedication Plaque. Content within the plaque shall be stated as when the
project was approved by the Board or VC/CFO and Chancellor at the DD submittal stage
of the project, with the possible exception of the building name, or as otherwise indicated
below.

8.1.2.1 For projects delegated by the Chancellor to the Components, wherein a building
plaque is desired, the content within the plague shall be stated as of the date
when the project was delegated by the Chancellor to the Component.

81.218.1.2.2 For projects delegated by the Board to Component Presidents, wherein a
building plague is desired, the content within the plague shall be stated as of the
date when the President approved the ’construction contract\[MPu]\[Mplz].
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SECTION 9: CLOSE-OUT

9.1

Both the Component and the Office shall approve the final inspections and close-out of design
and construction contracts. The Component shall:

9.11

9.1.2

9.13

9.14

9.1.5

Notify the Office when Substantial Completion and Final Completion inspections are
scheduled, and when all design services required are complete.

Transmit final audit-reports/inspections as required by law or required by authorities
having jurisdiction.

Resolve all outstanding contract changes, with no outstanding service or work items
remaining.

Provide the Office with executed Substantial Completion and Final Completion
checklists, final payment checklist, and the close-out matrix for operation and
maintenance documents. Refer to Appendix 8 — Substantial and Final Completion
Checklists.

Once final application for payment is approved by Office, submit a Final Project Report to
the Board, through the Office, per Section 6: Project Reporting and Oversight Reviews
above, and refer to Appendix 9 — Final Report Form.

9.1.5.1 Delegated projects and projects performed under the Chancellor’s authority and
above the President’s authority do not require completion of the Final Report
Form. These projects require a written statement from the Component indicating
the date of the project’s completion, the final total project cost, and a copy of the
consent of surety for the final payment of the construction contractor.

9-1459.1.6 Conduct a one (1) year warranty inspection at the eleventh (11™) month

following Substantial Completion and submit to the Office a warranty walk-through
letter noting all deficiencies discovered and in-need of correction, and the subsequent
follow up warranty letter when all corrections have been made.
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SECTION 10: PUBLIC PRIVATE PARTNERSHIP PROJECT PROCESS

10.1

10.2

10.3

Overview and Purpose. A public-private partnership (“P3”)is an alternative procurement model
that integrates private financing, operations, maintenance, and/or facilities design and
construction. P3s are designed to enable public agencies to access private sector capital, assign
operations and maintenance responsibilities and risk, extend facility life cycles, save money, act
quickly, and/or to maximize use of agency real estate assets. P3s may be achieved using a variety
of contractual arrangements, including but not limited to, ground leases, development
agreements, and project agreements.

Interpretation and Applicability of this Section.

10.2.1 The laws of the State of Texas regarding P3 solicitations supersede this policy. To the
extent that a provision in Section 10 is in conflict with another provision in this Manual,
this Section shall apply for a P3 in lieu of the other provision. In all other cases, the general
provisions elsewhere in this Manual apply to P3 projects.

10.2.2 The process and procedures described in this Section 10 are provided as a general outline
of the standard process for procurement of P3 projects, but P3 projects are highly variable
by their very nature and each will require extensive planning and communication
between the Component and the VC/CFO in order to determine the best approach for
each P3 procurement. The VC/CFO has the discretion to tailor the process as may be
necessary or desirable to achieve the goals of the System. This may involve streamlining
the process for less complex P3 projects or adding additional process requirements for
more complex P3 projects.

10.2.3 This Section 10 does not apply to transactions involving the privatization of Component
real estate or facilities such as space leases and ground leases on "market rate" basis (i.e.,
where the System's primary interest is receipt of rental payments). This Section 10 shall
apply, however, to leases to private entities for the construction, operation and/or
maintenance of facilities for the primary use and benefit of the Component.

10.2.4 Notwithstanding any provision herein to the contrary and in the absence of a specific
Board motion doing so, the Board’s authority to approve P3 projects outlined in this
Section is not delegated to the President or to the Chancellor, regardless of the
anticipated total project cost or revenue of the P3 project.

Identifying P3 Projects. The determination that a project is initially feasible for delivery as a P3
project shall be made by the System at the recommendation of the Component. A preliminary
determination shall be made at the time of inclusion of the project in the CIP and shall be revisited
at the time of initiation of the procurement solicitation for the project, as provided for in
paragraph 10.4. Components and System should carefully consider and identify their objectives
when evaluating whether to utilize a P3 delivery model, as opposed to traditional construction
delivery methods. Common objectives for pursuing a P3 include, but are not limited to, the
following.

10.3.1 Access to private sector financing and funding

10.3.2 Streamlined and/or accelerated project delivery
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10.4

10.3.3

1034

10.3.5

Effective allocation of risk to the private sector
Integration of private uses, such as retail or privatized student housing

Reduction of operation and life cycle maintenance costs

Components are responsible for proposing objectives for utilization of a P3 as an alternative
procurement method. Circumvention of traditional procurement methods shall not be
considered an appropriate reason for pursuing a P3, and P3s should not be utilized where the
Component's objectives may be achieved just as well through traditional financing or funding
sources, together with utilization of design-build, CM-R or other common construction delivery
methods.

Initial Evaluation. Prior to submitting an outline business case (described in paragraph 10.5),

Components shall submit preliminary proposals for a P3 project to the VC/CFO. The purpose of
the initial evaluation is to determine whether P3 delivery method is appropriate for the proposed
project, as to other traditional construction delivery methods.

104.1

10.4.2

Content of Preliminary Proposals. While there is no prescribed format for preliminary
proposals, they should include the following at a minimum:

10.4.1.1 A general description of the proposed project and the extent to which the
proposed project integrates with or is otherwise contemplated the
Component's current Campus Master Plan and/or CIP;

10.4.1.2 A general discussion of the objectives and benefits for pursuing the project as
a P3, as opposed to utilizing traditional project delivery methods, as described
in paragraph 10.2 above;

10.4.1.3 A general discussion of the Project's anticipated fiscal impacts (positive and
negative) and short-term and long-term risks to the Component and System;
and,

10.4.1.4 The extent to which (if any) the Component has obtained private sector input
regarding the feasibility of the proposed project through professional advisors,
outside legal counsel, or other input from the development community through
Requests for Information (“RFIs”) or other means.

Determination to Proceed. The VC/CFO is responsible for evaluating preliminary
proposals. The VC/CFO may issue a preliminary determination to proceed ("PDTP") upon
finding that the proposed P3 project is an appropriate means of achieving the
Component's stated objectives, and the project appears to be feasible based upon
currently available information, whereupon the Component shall be authorized to
proceed with the preparation of an outline business case pursuant to paragraph 10.5 and
the preparation of a solicitation. The PDTP may include conditions or recommendations
from the System, including but not limited to the following:

10.4.2.1 The format of the solicitation;



The Texas State University System - Policies and Procedures Manual for Planning and Construction

10.4.2.2 The optimal transactional structure for the proposed P3 project, including

required covenants, terms and conditions;

10.4.2.3 Whether any independent feasibility or market studies should be obtained as

part of the outline business case;

10.4.2.4 Limitations on the amounts or source of private sector financing/funding for

the proposed P3 project; or

10.4.2.5 Whether additional advisory or legal services are necessary or advisable as part
of preparing the outline business case or the solicitation.

10.5 Outline Business Case. Either simultaneous with submission of the PDTP or after the PDTP has
been provided by the VC/CFO, but prior to the issuance of solicitation documents, the Component
shall be required to prepare an outline business case ("OBC"). The purpose of the OBC evaluation
process is to determine whether the proposed P3 project should proceed to solicitation. The
Component is encouraged to engage the services of outside real estate, P3/transactional, or legal
advisors and consultants to assist in this process. The OBC will be an internal document and will

not be released as a part of the procurement process.

10.5.1 Content of OBCs. The OBC should provide evidence of the following, at a minimum, with

input from the VC/CFO:

10.5.1.1 The project fits within the objectives and policies of the System and the mission

of the Component;

10.5.1.2 The project has the potential to provide best value for the System and the

Component;

10.5.1.3 The projectis realistic and achievable based on a delineation of probable terms,

costs and benefits;

10.5.1.4 The general scope of the project has been identified, including preliminary

design requirements;

10.5.1.5 |If a site has been identified for the project, appropriate due diligence has been
performed for the site and will be made available as a part of the solicitation;

10.5.1.6 Preliminary analysis should be performed to compare the probable cost to the
System and the Component of the project as delivered through a P3 process as
compared to conventional financing and delivery methods;

10.5.1.7 Evidence to support that the project is attractive to the market, can be

procured, and is commercially viable;

10.5.1.8 Data demonstrating that the project is anticipated to be affordable, identifying
the relevant funding sources and describing the fiscal impacts and risks (short-

term and long-term) to the Component;
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10.6

10.5.2

10.5.1.9 The Component has prepared a realistic preliminary timeline for the project;

10.5.1.10 The Component has identified a preliminary weighted evaluation methodology
for the solicitation;

10.5.1.11 State and System contracting requirements that the Component recommends
will apply to respondents, including (as applicable), but not limited to, HUB
requirements, competitive bidding requirements, prevailing wage
requirements, Buy America, and state auditing requirements; and

10.5.1.12 A summary of applicable state and local laws, rules, and regulations, applicable
to the solicitation and the project and a determination that neither the
solicitation nor the project will be in violation of such applicable laws.

Evaluation of OBCs. The VC/CFO shall be primarily responsible for the evaluation of OBCs,
with the support of other members of System administration as appropriate. The VC/CFO
may issue a determination to proceed ("DTP") with a solicitation upon finding that the
proposed P3 project is likely to be commercially viable and fits within the objectives and
policies of the System and the mission of the Component. The DTP may include any
number of conditions, limitations or recommendations from the System.

Solicitation of P3 Projects. Generally, a P3 project will undergo a two-step procurement process;

however, the VC/CFO may determine that the two steps may be merged if in the best interest of
the System. Solicitation documents must be publicly advertised.

10.6.1

Requests for Qualifications. A Request for Qualifications ("RFQ") is the first step to
evaluate the qualifications of the respondents and determine a short list to advance to
the next step. The RFQ shall be prepared by the System with assistance from the
Component and issued by the System. An Evaluation Committee will be appointed by the
Component President and shall include the VC/CFO or their designee. Additional System
staff, component staff and consultants/advisors may participate in the evaluation process
at any stage as non-voting members subject to the applicable procurement laws, rules
and regulations.

10.6.1.1 If there are no qualified respondents, the VC/CFO, in consultation with the
Component, may decide to cancel the procurement or re-procure the project
at a later date.

10.6.1.2 The VC/CFO shall, with assistance from the Component, prepare a draft
Request for Proposal (“RFP”). The System may choose to issue the document in
draft form to the short-listed respondents or hold proprietary one-on-one
meetings to solicit feedback on the proposed RFP and the draft agreement or
elect to not solicit feedback from the short-listed respondents. The System will
then issue the RFP in final form to the short-listed respondents.
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10.7

10.6.2

Requests for Proposals.

10.6.2.1 The VC/CFO shall, with assistance from the Component, prepare a draft RFP.
The System may choose to issue the document in draft form to the short-listed
respondents or hold proprietary one-on-one meetings to solicit feedback on
the proposed RFP and the draft agreement or elect to not solicit feedback from
the short-listed respondents. System Administration will then issue the RFP in
final form to the short-listed respondents

10.6.2.2 The Evaluation Committee will evaluate responses to the RFP based on suitable
criteria that have been established and documented prior to the opening of the
proposals.

10.6.2.3 The System shall reserve the right to conduct negotiations sequentially or
simultaneously with respondents. The System may request a Best and Final
Offers ("BAFQ") with some or all the short-listed proposers at any time.

Selection of Preferred Respondents; Negotiation.

10.7.1

10.7.2

10.7.3

10.7.4

Prior to recommending the selection of a preferred respondent, the Component will
update the OBC with the information included in the bids received to develop a Full
Business Case ("FBC"), taking into account all information that has been developed during
the procurement process. The FBC will be reviewed by the Evaluation Committee to
determine that the award of the P3 provides the best value to the System.

The FBC shall be presented to the Chancellor for approval. Upon such approval, the
VC/CFO makes a conditional award to the highest ranked respondent ("Preferred
Respondent") and begins exclusive negotiations with the Preferred Respondent or
authorizes the Component to conduct such negotiations on a final contract. The System
will inform the other proposers in writing regarding the conditional award and will make
other notifications as necessary.

If at any point in the contract negotiation process, the VC/CFO determines that the
Preferred Respondent will not provide the System with the best value, the VC/CFO may
suspend or terminate the procurement or choose to terminate negotiations with the
Preferred Respondent and begin the process of negotiating with the next highest-ranking
respondent. This process may continue until a contract is finalized or the procurement is
terminated.

In many cases, the Preferred Respondent may be required to incur significant design and
predevelopment costs in the course of negotiations prior to the award of a final contract
for a P3 project. Subject to the approval of the VC/CFO, the System may elect to enter
into a predevelopment services agreement with the Preferred Respondent for the
compensation of a portion of predevelopment and design costs, or to authorize the
Component to enter into such an agreement. A predevelopment agreement shall
explicitly address the terms by which all designs, plans, permits, approval and other work
product of the Preferred Respondent may be procured by the System or the Component
in the event that the predevelopment is terminated prior to a final award.
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10.8

10.9

Final Award. The Definitive Agreements for a P3 project shall be subject to Board of Regents
approval. Typically, the Definitive Agreements will be between the Preferred Respondent and the
Component directly. However, the VC/CFO shall make the final determination if such agreements
will be with the System or the Component, or some combination thereof.

10.8.1 The Definitive Agreements shall state who will serve as Owner’s Designated
Representative and as Owner’s Designated Site Representative.

10.8.2 If Definitive Agreements are approved by the Board, the project may proceed upon the
signing of all required contracts and enabling documents.

Unsolicited Proposals. The System may consider unsolicited proposals only to the extent
permitted under State law. Any unsolicited proposals received by the Component that they wish
to be considered shall be submitted to the VC/CFO for review and consideration in consultation
with the Component Chief Financial Officer and other members of the System and Component,
in accordance with the terms of this Section 10 and in accordance with applicable State law.

END OF MANUAL
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Appendix 1

Initial Phase:

o

o %N

Design Phase:

ik wnN

Component Responsibilities in Projects with Outsourced Third-Party Project Management

Read and understand The Texas State University System Rules and Regulations and Planning and

Construction Policies and Procedures.

Maintain and understand contracts and any subsequent amendments to A/E agreements and

third-party project management (“PM”) agreements.

Confer with the Office regarding the selection of the PM and the respective PM team members

who will support a specific project.

Assist and provide the PM with any owner provided information that is required by the project.

This includes providing preliminary budget information, as-built information, campus standards,

and campus keying protocols, geo- tech reports, surveys or other information retained by the

campus that is beneficial to the project.

a. Introduction of the PM to municipalities, water districts and any other governmental or
guasi-governmental agencies that is affected by a specific project

Introduction of the PM to the user groups for the specified project.

Provide administration protocols for the campus including emergency contact numbers as well as

contacts for shutdowns or hot work permits on campus. Provide introduction to intra-campus

support function personnel.

Provide assistance in the establishment of office space for the PM.

Utilize e-Builder for all communication and documentation for the project.

Assist in other activities that would be beneficial to the PM.

Bring to the attention of the Office any PM non-conforming activities pertaining to the PM

agreement.

Review Programming, Schematic Design, Design Development and Construction Documents and
provide comments in a timely manner to prevent delay to the progress of completion. Review
shall include, but not be limited to:

a. compliance with campus standards

b. equipment compatibility to existing systems and controls used in the operation of the
campus

C. review space/equipment for serviceability and code compliance

Attend design meetings as requested by the PM.

Process pay applications approved by the PM for all vendors.

Assist in other activities that would be beneficial and requested by the PM.

Bring to the attention of the Office any PM non-conforming activities pertaining to the PM
agreement.

Construction Phase:

Identify campus personnel who will be inspecting work in accordance to the Owner’s Division 1
Specifications and the Uniform General Conditions.

Establish protocols for the inspection of cover up work with the PM and the Contractor. Inspect
as required by these protocols in a timely manner to prevent delay in the progress of the
construction implementation process.
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Review and comment on submittals sent by the PM.

Attend pre-construction and construction meetings as requested by the PM.

Participate in the Substantial Completion and Final Completion walk-throughs.

Process pay applications approved by the PM for all vendors.

Assist in other activities that would be beneficial and requested by the PM.

Bring to the attention of the Office any PM non-conforming activities pertaining to the PM
agreement.

Close-Out /Warranty Phase:

A

Attend all training activities with appropriate campus personnel.

Review close-out, operations and maintenance, and warranty materials for compliance with
campus standards.

Notify Contractor of any warranty issues. Log all notifications and resolution/remedies for all
warranty issues.

Attend eleven-month warranty walk-through.

Process pay applications approved by the PM for all vendors.

Assist in other activities that would be beneficial and requested by the PM.

Bring to the attention of the Office any PM non-conforming activities pertaining to the PM
contract.



Appendix 2 Board-ofRegents-Design Development Submittal Package Requirements

The following describes the submittal package requirements for Components requesting Design Development
(“DD"”) phase approval from the Board or the Chancellor. This is only the information required to present the
project to the Board or the Chancellor for approval and does not address contractual requirements to complete
DD phase services in order to proceed to the Construction Documents phase.

The DD Submittal-Rackage, er~Binder’-shall be prepared simply and economically, providing a straight-forward
and concise description of the proposed project(s). Emphasis shall be on quality, completeness, clarity of
contents, and addressing the following requirements. The binder should be written with the layperson in mind
and should avoid overly technical and esoteric narratives and industry standard abbreviations. The entire
document should also read as written through a single source and not separate professional consultants engaged
in a project.

All DD Submittal packages shall be in the form of identical three (3) ring Binder(s) in the quantity as directed by
the Office. The submittal shall be in an 8.5” x 11” format with any larger images placed on 11” x 17” pages with Z-
folds to fit within the 8.5” x 11” format. An electronic copy of the Binder is also required. Separate each of the
following nine (9) items by use of a tabbed divider sheet for ready reference.

1. Architectural Renderings: A complete set of Architectural Exterior Elevations reflecting a complete
architectural design concept if exterior is altered by the project. Submitted renderings shall be
free of dimensioning and grid lines. Elevations should be clearly labeled with shading/coloring or
notes where necessary to communicate any specific features.

2. Complete Set of Architectural Floor Plans (90% complete*): Submitted drawings should be free of
excessive dimensioning and grid lines. Spaces should be clearly labeled with shading/coloring
where possible to communicate any spatial adjacency relationships. Depict furnishings, fixtures
and equipment where beneficial to illustrate the planned spatial functions.

3. Enlarged Architectural Floor Plans: Showing major core areas such as entryways, elevator lobbies,
typical functional rooms (like classrooms), utility room layout, etc. (90% complete*). Depict
furnishings, fixtures and equipment where beneficial to illustrate the planned spatial functions.

4. Complete Listing of All Major Building Systems: Selection of every system is required (i.e. drilled
caisson foundations, reinforced concrete frame, two-way slab construction, brick facade with
precast elements, built up flat roof, chilled water/hot water HVAC fed from central plant, etc.).
The description of all building systems shall be kept at an executive level and shall avoid overly
technical and esoteric narratives or industry standard abbreviations. If abbreviations are used,
they shall first be spelled out in their entirety.

5. Detailed Cost Estimate: Prepared by an independent estimator and/or construction manager, in
CSI 50 Division format taken off the submitted Design Development documents with few Lump
Sum/per gross square foot estimates.

6. Total Project Cost (“TPC”): A summary TPC breakdown by construction cost, design cost,
moveable furnishings cost, other work costs, miscellaneous costs, project contingencies and fees.

7. Cost Comparison: A summary showing the cost of this project compared to similar size and type




+8.

projects recently built in the region under similar conditions, or a statement that no such
comparable projects have been identified. Information regarding projected operating and
maintenance costs of the facility or (in the case of renovation) the projected impact of the project
on operating and maintenance costs.

Proposed Project Schedule: A milestone schedule in chronological order stating projected dates

8:9.

for the GMP approval, completion of Construction Documents, Substantial Completion, and Final
Completion. If the project will be phased, provide the projected dates for each of the phases.

Environmental Impact: Information regarding the projected environmental impact of the project.

S:10.

Certification of Compliance: By the A/E of Record, Component and Office that the submittal has

been reviewed and found to be a complete and satisfactory DD package. (This will be based
partially on certification by A/E of Record, for every discipline, that the design is largely complete,
calculations are complete, major equipment has been sized, etc., such that there is nothing left to
do but provide and refine details and prepare Construction Documents). A statement of
certification may be included with the Board Motion rather than a Certification of Compliance
with the submittal package, if approved by Office prior to final DD Binder submittal.

* “90% Complete” means the actual floor plans are fully resolved and will not change. There can be minor
dimensioning and missing and incomplete referencing to supporting detail drawings needed to complete the
architectural design.



Appendix 3 Statement of Project Initiation

This document is to be completed and submitted to the Office as the first step in initiating the design and
construction of a capital project.

Statement of Project Initiation

This document 1s to be completed and submitted to the Deputy Viee Chancellor of
Capital Projects Administration as the first step in initiating the design and construction
of a capital project.

Component:

Project:

Project on CIP: Yes
No

1. Please describe in general terms why the Component has decided to initiate the
project at this time.

2, Please describe any material changes to the description of the project on the
current CIP.

3 Please describe the proposed sources of funding for this project, and the
estimated amount of funding from each proposed source. Unless otherwisestated
below, Component’s officer’s signature constitutes confirmation that these funds
(with the exception of proposed T5TUS debt funding) are available to pay project
costs as they become pavable.

4 ‘What is the desired date for beginning design of this project?

Signature of authorized officer

Name

Title

1/1/2019



Appendix 4 Policy Regarding Participation by Design Consultants and Subconsultants in Project
Programming

This policy addresses the impact of Texas Government Code Section 2155.004 on the participation of design
consultants and subconsultants in the programming process for System facilities projects.

1. Any design professional or other person who participates in the preparation of a RFQ or RFP for
the System or any of its Components with respect to a System capital project and was
compensated for doing so, directly or indirectly, is disqualified from being awarded a contract as
a result of the procurement, and from being a subconsultant or subcontractor to a firm that is
awarded such a contract.

2. A design professional or other person who participates in the programming effort, with or without
compensation, with respect to a System capital project is not disqualified from being awarded a
contract as a result of the procurement, or from being a subconsultant or subcontractor to a firm
that is awarded such a contract, solely because of such participation, provided all of the following

are true:
a. The programming effort does not produce a design document of any kind;
b. The programming effort does not produce technical specifications for any equipment to
be included in the project; and
C. The programming effort does not involve the drafting or review of procurement
documents.
3. Firms that program System projects shall disclose to System the identities of all firms that are

compensated for participating in a programming effort.



Appendix 5 Project Delivery Method Guidelines

For major capital projects, the Board and System favor project delivery methods that allow Contractors and
Construction Managers to participate in the project planning and design as early as possible (i.e. CM-R and DB).
When managed properly, these delivery methods can result in the lowest project cost and the shortest completion
schedule, while ensuring construction quality not as readily available in other delivery methods.

The delivery method for specific project types should be based on an analysis of perceived needs and risks. The
final decision on the delivery method for a specific project will require input from the Component and the System.
However, the final decision should be made prior to starting design or, at the latest, during early stages of design.

The following descriptions of alternative delivery methods are provided for consideration by the Component:

Competitive Bidding or Design-Bid-Build (“DBB”)

Design-Bid-Build Contract Structure

Owner
[
[ 1
AJE Contractor
Design Consultants Subcontractors
and Suppliers

Description: An A/E prepares complete drawings and specifications, from which Contractors can bid a lump sum
price. The owner advertises a RFP and receives fixed bids. Low bid is awarded the contract, unless it does not
comply with requirements of the invitation for bid. Alternates, both additive and deductive, can be used to modify
the scope, if included as part of the original bid documents.

Pros:
e A/E selected independently based on qualifications
e Established traditional approach to project delivery
e Suitable for competitive bidding
e A/E directly works for owner
e Contractor selections are based only on price

e Two contracts for owner to manage

e Disagreements go through owner

Owner pays for gaps in bid documents and disagreements between A/E and Contractor
All parties have different agendas/objectives

e Low bid may not result in bestvalue

e QOver budget bids are difficult to reduce and can creates significant delay

e No Contractor involvement in design to help provide cost effective solutions



“Closed book” accounting, no savings pool available to owner as in CM-R or DB.
Most expensive delivery approach —long term

Slowest project delivery

Most litigious delivery process

Applications: If the Component desires a simple, price-only, selection process and has ample time to allow the
design to be fully completed prior to competitive bidding, then Design-Bid-Build is an acceptable delivery method.

Statutory Reference: Texas Education Code, Chapter 51, Sections 51.778(a) and 51.779




Competitive Sealed Proposals (“CSP”)

Competitive Sealed Proposals Contract Structure

Owner
[
[ ]
AJE Contractor
Design Consultants Subcontractors
and Suppliers

Description: An A/E prepares complete drawings and specifications from which Contractors can propose a lump
sum price. A RFP is publicly solicited, requesting bids for the construction work and other criteria such as
qualifications, capabilities, capacity, reliability, and schedule. Proposals are evaluated on a best value approach
which considers price as well as the other selection criteria. The contract can be awarded to other than the low
bidder if the other criteria make it a better value to the owner. Negotiation with the best value proposer is possible
to reduce scope, price, and time to bring the project within budget or the meet a required delivery date.

Pros:

Q)
o
>
©w

A/E selected independently based on qualifications

Contractor selection allows consideration of qualifications and capabilities
Best value is selected rather than low bid

Negotiation with best value proposer possible

Allows contracting with highly qualified firm

Objective procurement process required, or selections will be difficult to defend

No Contractor input during design

CSP slower than CM-R and DB, construction document must be fully complete before project can be bid
Subcontractor selection not an open process as in CM-R and DB

Relationship less adversarial than DBB but more adversarial than CM-R or DB

Applications: Good for single projects where pre-construction services are not needed from the Contractor, the
owner wants a lump sum price for construction, and the schedule will accommodate full completion of
construction documents prior to engaging a Contractor.

Statutory Reference: Texas Education Code, Chapter 51, Sections 51.778 and 51.779




Construction Manager at Risk (“CM-R”)

Construction Manager at Risk Contract Structure

Owner
I
I I
AE CM-R
Design Consultants Sub and Specialty
Contractors and
Suppliers

Description: The A/E has a direct contract with the owner as in the traditional process. CM-R replaces the role of
a General Contractor but with the advantage of being brought on board at the same time as the A/E. The owner
solicits for CM-R's through a two-step process. First is the RFQ which assesses the qualifications, capabilities,
capacity and reliability of the construction firms who submit.

The owner shortlists no more than five (5) firms to submit proposals and may interview all firms on this short list.
The second step involves CM-R's responding to an RFP with their staffing and management plan for the project as
well as a cost proposal that includes their fees and general conditions costs. The selected CM-R works on a fee
basis throughout the design phase working with the A/E to provide cost effective solutions to keep the project
within budget. At some point during the detailed design phase, the CM-R will establish a GMP which defines a
maximum project cost which will not be exceeded unless the project scope is increased. Once the GMP is
established, construction can begin. (If GMP is unacceptable, the owner can terminate the CM-R and bid out the
construction.) The GMP mitigates the owner's risk, the contract is cost reimbursable, and all costs are open and
transparent. Subcontractors are publicly solicited through the CM-R. The CM-R is at financial risk and fully
responsible for performance of all the construction work under the contract.

Pros:
e A/E selected independently based on qualifications
e More professional relationship with Contractor
o Works well with a knowledgeable owner

Earlier knowledge of costs through GMP

e Earlier involvement of Contractor possible which allows options for owner to select
o Allows owner to identify cost problems early in project
e More cost effective than low bid
e Open book contract — all savings below GMP returned to owner
e Bidding subcontract work open to owner — CM-R selects best value subs
e Delivers higher quality than low bid / same as DB
e Two contract system is less change for owner
e Project delivery faster than DBB
e Fewer claims and litigation than DBB
Cons

Two contracts for owner to manage






(OC), whereupon they will transfer to Sul Ross as part of a 2+2 degree program. In addition
to these students, Andrews ISD is sending all interested paraprofessional staff to Sul Ross
to complete requirements for teacher education and certification. This collaboration
reflects a tradition of Sul Ross Teacher Education working with regional school districts to
expand educational opportunities for students and employees. Since 2007, Sul Ross has
collaborated with the Region 14 (Abilene) Service Center and students to earn an M.Ed.
in General Education, then gain professional certification through the Region Center.

Sul Ross State University Awarded a Student Support Services (SSS) Grant

Sul Ross received notification in August from the Department of Education that we were
awarded a Student Support Services (SSS) Federal TRIO Program grant for $1,376,000
for the next five years starting September 1, 2020. The SSS program will serve160 low-
income, first-generation and/or disabled students who meet federally mandated criteria.
The primary goal of the grant is to increase the number of disadvantaged students who
successfully complete a postsecondary level of study by increasing their persistence rate
from year to year, maintaining good academic standing and obtain an earned bachelor’s
degree. The program applies intensive academic advising, peer mentoring and tutoring to
achieve these goals.

Sul Ross Theatre Program Offers Drive-in Movies for the Campus and Community
The Sul Ross Theatre Program in conjunction with Big Bend Parks and Recreation for
Kids co-hosted a drive-in movie series at the Kokernot Outdoor Theatre parking lot
September through October.

“The drive-in theatre had its heyday in the 1950s and 60s when there were over 4,000
drive-in movie theatres throughout the country,” says Marjie Scott, Chair of the Dept. of
Fine Arts and Communication and Assistant Professor of Communication and Theatre.
“Today, people can easily watch movies at home on their computers, but many of us are
craving activities that get us out of the house, so this is a socially responsible way to enjoy
a communal activity.” The drive-in movies were well received by Sul Ross Students as a
diversion from the COVID-19 pandemic while enjoying a socially distanced group activity.

Sul Ross Rodeo Hosts the 75" Annual Rodeo

Sul Ross State University, the birthplace of the National Intercollegiate Rodeo Association,
hosted an historic 75" Annual Rodeo. Sixteen teams participated in what was likely the
largest collegiate rodeo in history. “This was an exciting weekend,” commented Sul Ross
President Pete Gallego, “With so many things going on, we were honored to be able to
host the first rodeo of the season and make sure that we have a chance to win our 10™
team national championship.” Sul Ross placed second at the rodeo and secured a national
ranking. Ky Hamilton, a Sul Ross Bull Rider is ranked number one by the Professional
Rodeo Cowboys Association (PRCA) Ram World Standings. “Both our men’s and
women’s teams started the season strong. We have a lot of talented students and I'm
excited to see how the season unfolds,” said Coach C.J. Aragon.
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PLANNING, ASSESSMENT, AND ACCREDITATION

2017-2023 University Plan

Texas State University completed the mid-cycle revision of the 2017-2023 University Plan and
officially began the second phase of the plan on September 1, 2020. Revisions were made
available to the university community via the Texas State University 2017-2023 University Plan
website. Units are currently providing progress made in year three of the plan.

SACSCOC Reaffirmation

As Texas State prepares for reaffirmation of accreditation by the Southern Association of
Colleges and Schools Commission on Colleges (SACSCOC) in 2021, the Quality Enhancement
Plan (QEP) Development Task Force continues to draft and edit the QEP. The QEP
Development Task Force has also been creating a campaign to inform and engage the university
community in the various aspects of the QEP prior to the SACSCOC virtual site review
scheduled in spring 2021.

Texas State’s SACSCOC Compliance Certification Report was submitted for review on
September 2, 2020. All narratives for the Compliance Certification Report were formatted on
secure USB storage drives and forwarded directly to the off-site reviewers. A SACSCOC
Reaffirmation 2021 website was also published to provide faculty and staff with information
regarding the Compliance Certification process and access to the Compliance Certification
Report.

RECRUITMENT AND RETENTION

Impact of the COVID-19 Pandemic on Enrollment

Compared to fall 2019, fall 2020:
e Overall enrollment of 37,849 students declined by 0.99 percent (-382 students),
e Graduate enrollment increased by 8.2 percent (+329 students),



https://universityplan2023.avpie.txstate.edu/
https://www.avpie.txstate.edu/SACSCOC-accreditation/sacscoc-reaffirmation.html
https://www.avpie.txstate.edu/SACSCOC-accreditation/sacscoc-reaffirmation.html

e New master’s student enrollment increased by 24.3 percent (+269 students) to a record
number of 1,374 students, and
e Continuing students at both the doctoral and master’s level were retained at higher levels.

Four new graduate programs helped to fuel a new record number of master’s applications
topping 4,000 applications for the first time.

Despite a record number of freshman applications and fall admits, lower-income students were
disproportionately impacted by the pandemic and economic recession. Pell-eligible freshmen
declined by -13.8 percent (-355 freshmen). Many students opted to attend colleges closer to
home or simply deferred their enrollment to a later semester. Despite a drop in admit-to-enroll
yield rates, the freshman class was the fourth largest in Texas State history.

The first-year retention rate for the 2019 freshman class is 76.9 percent compared to 75.7 percent
for the previous cohort.

Texas State was particularly concerned about the loss of foreign students who were unable to
secure visas due to closed embassies, travel restrictions, or their reluctance to leave their home
countries during the pandemic. As expected, first-time international enrollment declined by

10 percent (-56 students). The loss of international student enroliment was significantly higher at
the graduate level than at the undergraduate level.

Undergraduate Recruitment

Compared to fall 2019, fall 2020:

e Freshman applications of 32,685 increased by 2.6 percent (+814 applications),
Freshman acceptances of 21,305 increased by 11.9 percent (+2,270 acceptances),
New freshman enrollment of 5,855 decreased by 7.3 percent (-459 enrolled),
Transfer applications of 6,749 increased by two percent (+111 applications),
Transfer acceptances of 4,927 decreased by four percent (-190 acceptances), and
Transfer enrollment of 3,059 decreased by 9.9 percent (-337 enrolled).

Graduate Recruitment

Compared to fall 2019, fall 2020:
e Master’s applications of 4,004 increased by 8.7 percent (+321 applications),
Master’s student acceptances of 2,362 increased by 23.5 percent (+449 acceptances,
Doctoral applications of 306 increased by 5.2 percent (+15 applications),
Doctoral student acceptances of 148 increased by 17.5 percent (+22 acceptances),
The number of enrolled new master’s students increased by 24.3 percent (+269 students),
and
e The number of enrolled new doctoral students declined by 2.4 percent (-2 students).




Student Retention

Compared to fall 2019, fall 2020 preliminary census day numbers indicated that:
e The continuing undergraduate student enrollment of 24,316 increased by 0.3 percent
(+70 students), and
e The continuing graduate enrollment of 2,871 increased by 2.1 percent (+58 students).

In June 2020, Texas State announced a new retention initiative with ReUp Education. Approved
by the Board of Regents (BOR) during the February 2020 meeting, the new partnership is
designed to help stop-out students with some college experience, but no degree, return to the
university and chart a path to graduation. The recruitment program enrolled the first cohort of
74 former undergraduate students this fall.

CAPITAL IMPROVEMENTS

Impact of the COVID-19 Pandemic on Capital Improvements

Three capital projects totaling over $108 million have been deferred because of the COVID-19
pandemic.

Status of Construction and Renovation Projects

This status report is organized by the phase in which each project falls in the development cycle.
The phases include:

e Planning and Programming — The process of identifying space needs and general magnitude
of project cost.

e Design — The process of developing detailed blueprints and cost estimates.

e Construction — The entire process of building the project.

e Project Completion — The construction is complete, the bills are all paid, the building has
been turned over for use, and The Texas State University System (TSUS) has officially
approved project close-out.

Note. When multiple projects are underway in one building, all projects are presented together
for ease of understanding regardless of their phase in the development cycle.

Projects in the Planning and Programming Phase

The draft program of design for Esperanza Hall has been completed, and the project size is
107,665 Gross Square Feet (GSF). This will be the fourth academic building on the

Round Rock Campus and will include classrooms, labs, and offices to support four departments
in the College of Health Professions, the College’s Advising Center, and the Dean’s Office. The
program document has been used in preparing a Tuition Revenue Bond (TRB) funding request
for the 87" Texas Legislature. This project is on the Capital Improvements Program (CIP) and
will be initiated pending TRB funding. The current estimated Total Project Cost (TPC) is

$75 million.




The Music Building will be located on the San Marcos Campus near the Performing Arts Center
and the Theatre Center to address the pressing needs of the School of Music. The new building
will include classrooms, offices, and rehearsal spaces. A draft program of design in June 2019
resulted in a project size of 110,128 GSF and an estimated TPC of $70 million. This project is on
the CIP and will be initiated pending successful fundraising.

The draft program of design for the Science, Technology, Engineering, and Mathematics
Building has been completed. This building will be located on the San Marcos Campus and will
include classrooms, labs, and offices to support the Department of Mathematics, Department of
Computer Science, and the School of Criminal Justice and Criminology. The building will also
provide teaching space for several other academic disciplines. The draft program has been used
in preparing a TRB funding request for the 87" Texas Legislature. This project is on the CIP and
will be initiated pending TRB funding. The current estimated TPC is $125 million, and the
project size is 200,000 GSF.

Projects in the Design Phase

The Film and Television Studios (previously Aqua Sports Repurposing Project) is on the
CIP. Located on the San Marcos Campus, this project will provide much needed space for
students pursuing filmography and media studies and will provide dedicated teaching labs that
achieve a high degree of acoustical performance for specialized course work. The Architectural
Space Program is complete, and Lawrence Group Architects has been selected as the architect on
the project. Vaughn Construction has been selected as the Construction Manager at Risk (CMR)
on the project. The TPC is $10 million. The scope of work changed from a renovation project of
an older building to a new construction project after it was discovered that the Aqua Sports
building’s structural system had deteriorated due to decades of chlorine exposure to the point that
is not fiscally reasonable to restore the building. The Aqua Sports building will only be used for
storage for the time being and will be decommissioned and demolished at a later date.

The current TPC for the planned Hilltop Housing Complex on the San Marcos Campus is
$96.7 million based on 1,006 beds. Barnes Gromatzky Kosarek Architects is the architect, and
Vaughn Construction is the CMR. Demolition of Hornsby and Burleson Halls and utility
upgrades have been completed. Design development was approved during the May 2019 BOR
meeting. The architect is working to complete 100 percent construction documents by the end of
September 2020. The construction phase is being delayed until student enroliment rebounds after
the COVID-19 pandemic.

The Infrastructure Research Laboratory Building is on the CIP. This project will provide the
College of Science and Engineering at the Science, Technology, and Advanced Research
(STAR) Park with state-of-the-art capabilities and innovative technology for advanced testing of
beams, girders, and other concrete components under high stress and tension as well as provide
research space for the civil engineering degree program. The TPC is $18.2 million. Alamo
Architects has been selected to provide design services for the project. Design Development
documents are submitted to The TSUS BOR November 2020 meeting.




Projects in the Construction Phase (Note: All completion percentages as of October 1, 2020.)

The construction of the Round Rock Campus Services Building started in September 2020 and
will fulfill the needs of several support services departments while freeing up space in academic
buildings for teaching and research. McKinney York Architects is the architect, and

Kitchell Construction is the CMR. This project has a TPC of $6.1 million. Substantial
completion is estimated in May 2021.

The construction of the University Police Department (UPD) Building began in October 2020.
This project will include approximately 20,987 GSF and will relocate UPD from its current
home in the Nueces building to make room for academic programs. The TPC is $9 million and
will reach substantial completion in February 2022. Atkins is the architect and Vaughn
Construction is the CMR.

Projects Completed

The Albert B. Alkek Library Learning Commons Project, with a TPC of $8.3 million,
reached substantial completion in February 2020. The final report is being prepared.

The Albert B. Alkek Library Seventh Floor Wittliff Collections Expansion Project is now
complete. The TPC is $4.7 million. The final report is being prepared.

The Blanco Residence Hall Renovations Project, with a TPC of $29.6 million, reached
substantial completion in July 2019. The final report is being prepared.

The Bruce and Gloria Ingram Hall, with a TPC of $120 million and a total size of
166,851 GSF, is now complete. The final report will be presented at the November 2020 BOR
meeting.

The Elliott Hall Project, with a TPC of $6.65 million and a total size of 37,293 GSF, is now
complete. The final report is being prepared.

The Jowers Center Renovation Project, with a TPC of $3,416,000, reached substantial
completion in July 2020. The final report is being prepared.

The LBJ Student Center Expansion Project, with a TPC of $31.2 million, is now complete.
The final report is being prepared.

The Multi-Use Recreation Fields on the San Marcos Campus, with a TPC of $7.87 million,
reached substantial completion in June 2020. The final report is being prepared.

The Roy F. Mitte Space Reconfiguration Project, with a TPC of $6.5 million, is now
complete. The final report is being prepared.




The Spring Lake Dam Phase One Stabilization Project, with a TPC of $1.3 million, was
substantially completed in August 2019. The final report is being prepared.

The University Events Center Expansion Project, with a TPC of $62.5 million and a total size
of 81,272 GSF, is now complete. The final report is being prepared.

INSTITUTIONAL DEVELOPMENT

In the fourth quarter of fiscal year 2020, the university added $2.7 million in philanthropic gifts,
bringing the fundraising total for fiscal year 2020 to $18.6 million. Over the past year,
fundraising for the Big Ideas initiative raised $1.4 million in support and helped establish two
new university level centers -- the Center for Innovation and Entrepreneurship and the Center for
Translational Health Research. During the past quarter, the Division of University Advancement
adjusted its fundraising operation to align with social distancing guidelines and conducted over
175 virtual fundraising meetings which resulted in 42 proposals submitted for $9.6 million in
new funding requests.

On October 7-8, 2020, Texas State hosted its fifth annual Step Up for State day-of-giving event.
In total, the university received over $160,000 through 1,500 gifts to support projects. Over the
last five years, this event has raised over $1 million. As in past years, Step Up for State
highlighted ways the Bobcat community can support the student experience. Several projects
from past years were featured again this year, including: Bobcat Bounty, Bobcat Build, the
Common Experience, First Generation Proud, and Operation Veteran Academic Success.
Additionally, this year included a focus on student engagement in research and creative
expression aligned with the Big Ideas themes: Innovation and Entrepreneurship, Translational
Health Research, Materials with Intelligence, Learning with Augmented Reality and Virtual
Reality, and Harnessing Big Data. There was also a fund to support student-focused projects in
creative arts and humanities.

To raise awareness for Big Ideas, Texas State hosted a five-day initiative, Big Ideas Virtual
Week, during the week prior to Step Up for State. Starting on September 28, 2020, and ending
on October 2, 2020, a single Big Idea was highlighted each day. Conversations with alumni,
industry representatives, students, and faculty explored how Big ldeas research is addressing
social issues and business challenges, and shaping the student learning experience at Texas State.
Pre-recorded and live programming was shared across all Texas State media platforms.

During fall 2020, the university will also reopen the process for submitting proposals for projects
that align with the five approved Big Ideas areas, and a new sixth Big Idea in the humanities and
creative arts under the theme of Human Expression. In this round, Texas State is looking for
specific projects which, if given the necessary resources, can advance research and student
engagement within one of the Big Idea areas. After proposals are received, they will be reviewed
by a committee with member representation from across our campuses. Selected projects will be
announced in December 2020 and will be included as featured fundraising opportunities under
the Big Ideas initiative.




The Texas State Alumni Association (Association) is continuing implementation of the new
strategic plan approved by the Association board of directors in August 2019. This past year,
changes included a rebranded life membership program, Forever Bobcats, and a new website.
For fall 2020, the Association is launching a new Alumni networks program. In addition to four
regionally based networks, the Association is launching seven new networks to engage Bobcats
around the country based on a professional industry, personal interests, or shared identity.

SPONSORED PROGRAM AWARDS - RESEARCH AND INSTRUCTIONAL

The initial analysis of research expenditures for fiscal year 2020 indicates an increase in

Total Research and Development (TRD) expenditures, but a decrease in Restricted Research
Expenditures (RRE). Total Research and Development expenditures, which includes state
appropriations, will reach a new institutional high mark of over $67 million for an approximate
four percent increase over fiscal year 2019. The increase in TRD expenditures is important for
determining Texas State’s ranking in the National Science Foundation’s Higher Education
Research and Development Survey. Based on the latest data, Texas State ranks 177 out of

915 universities. Conversely, RRE expenditures will be over $31 million which is approximately
a 10 percent decrease compared to fiscal year 2019 values. Even though there was a modest
recovery in RRE during the fourth quarter, it did not completely offset the sharp decline in
expenditures during the third quarter due to a lengthy COVID-19 related shutdown of research
activities. Both key metrics are still under development as the Annual Financial Report is being
finalized. Nonetheless, based on a number of factors including a high number of proposal
submissions to external sponsors, available revenue on hand to spend including several new
awards, Texas State is positioned to make consistent progress toward our institutional goals of
achieving National Research University Funding eligibility and R-1 status.

Below are the research and instructional awards over $100,000 received during the fourth quarter
of fiscal year 2020.

Recipient/Unit Funding Project Title and Purpose
Mrs. Theadora Dinelle $2,094,010 Justice Court In-Service
Whalen Justices of the Peace and | Training Program Fiscal Year
Texas Justice Court Training | Constables Association of | 2021 will support legal research
Center Texas, Inc. and development of training

curriculum for the Texas Justice
Court Traffic Safety Initiative.

Dr. Daniel A. Brown $1,198,301 Year 5 of 5; HSI: IMPACTing STEM

University College Total Award $5,963,769 | Success at Texas State will
United States Department | enhance and develop the STEM
of Education success pipeline through high

impact practices and outreach as
well as will strengthen STEM
success through professional
development research.




Dr. Edwin L. Piner
Department of Physics

$660,000
United States Army

Heterogeneous Integration of
Diamond and Ultrawide-
Bandgap Semiconductors for
Fundamental Phonon and
Electron Transport Studies will
produce high-quality materials for
thermal management in electronic
devices.

Dr. Ravindranath Droopad
Ingram School of Engineering

$656,949
Office of Naval Research

HSI: Ultrawide Bandgap
Heterostructures; Growth,
Characterization, and
Matching will target a material
system that addresses the need for
developing and understanding
bandgap oxide heterostructures
that have the potential for
significant technological impact
to society.

Dr. Jangmin Kim
School of Social Work

$593,452

Texas Department of
Family and Protective
Services

Title I1V-E Year 27 will expand
the contractual relationship
between the Texas Department of
Family and Protective Services,
Center for Applied
Interdisciplinary Research, and
Texas State to enhance the skills
of current and prospective Child
Protective Services workers in
social work, and provide
opportunities for on-going staff
training.

Dr. Amy D. Benton
School of Social Work

$480,000

United States Department
of Health and Human
Services

Fiscal Year 2021 Behavioral
Health Workforce Education
and Training Competition will
enhance services to rural and
at-risk populations through a
focus on increasing the number of
social workers prepared to
provide trauma informed,
culturally sensitive,
evidence-based behavioral health
prevention and intervention
practices at schools,
hospitals/clinics, and homeless
serving agency settings.




Dr. Kathleen Mary
Melhuish
Department of Mathematics

$477,407 Year 3 of 3;
Total Award $1,984,657
National Science
Foundation

Using Technology to Capture
Classroom Interactions: The
Design, Validation, and
Dissemination of a Formative
Assessment of Instruction Tool
for Diverse K-8 Mathematics
Classroom will be used to
design, validate, and disseminate
a formative assessment of
instruction tools intended to
support teacher learning focusing
on interactions by teachers and
among students.

Dr. Sean Bradley Justice
School of Art and Design

$449,100
National Science
Foundation

Exploring Early Childhood
Teachers' Abilities to Identify
Computational Thinking
Precursors to Strengthen
Computer Science in
Classrooms will be used to study
teachers’ understanding and
implementation of computer
science and computational
thinking as well as precursor
skills and practices in the early
elementary classroom.

Dr. Lysle Lewis
Department of Chemistry and
Biochemistry

$440,311
National Institutes of
Health

DNA Repair Pathways Preserve
Cellular Homeostasis will
investigate the roles of all major
pathways in maintaining a stable
cellular environment
(homeostasis) during normal
growth in response to endogenous
rather than exogenous sources of
DNA damage.

Dr. Xiaoyu Xue
Department of Chemistry and
Biochemistry

$436,350
National Institutes of
Health

Roles of the Human UAP56
Helicase in Co-Transcriptional
R-loop Resolution and Genome
Maintenance will determine how
the protein UAP56 helps
eliminate harmful,
co-transcriptional R-loops, and
how this activity is regulated by
its cofactors to maintain genome
stability.




Mr. Paul Joseph Harper

Small Business Development

Center

$432,000

Small Business
Development Center
(UTSA)

COVID: Fiscal Year 2020
SBDC COVID Business
Recovery Accelerator
Cooperative Agreement will
assist small businesses impacted
by COVID-19 by providing
counseling/education to apply for
financial resources, protecting
workplaces against COVID-19,
preparing for sudden disasters,
developing web integration, use
of online distribution services,
developing/executing Continuity
of Operations, protecting internet
protocol, risks/mitigation of cyber
threats, and mitigating the effect
of reduced travel.

Dr. Stephen P. Ciullo
Department of Curriculum
and Instruction

$373,284 Year 3 of 4;
Total Award $1,398,259
United States Department
of Education

Exploring Writing Instruction
Delivered by Teachers
Providing Services to Students
with Disabilities will investigate
differences in the use of effective
writing practices between special
and general education teachers,
exploration of three teacher-level
variables and impact on student
writing outcomes.

Dr. Dana M. Garcia
Department of Biology

$366,693
National Science
Foundation

Collaborative Proposal:
Development and Genetic
Pathways to Phenotype
Convergence in a Radiation of
Groundwater Salamanders will
support collaborative research in
fundamental principles that
identify and explain the unity and
diversity of life and its
interactions.

Mrs. Rachael Weldon-
Caron

Institutional Inclusive
Excellence for Student
Initiatives

$338,972 Year 1 of 5;
Total Award $1,355,888
United States Department
of Education

Student Support Services will
impact student retention and
graduation for low-income and
first-generation students and
students with disabilities.




Dr. Valarie B. Fleming
Department of
Communication Disorders

$315,350 Year 1 of 5;
Total Award $1,576,750
United States Department
of Health and Human
Services

Scholarships for Disadvantaged
Students in Communication
Disorders will provide
scholarships to Texas State’s
Department of Communication
Disorders graduate students for
whom the cost of college
attendance would constitute a
financial hardship.

Dr. Alyson Alexander
Collins

Department of Curriculum
and Instruction

$305,561 Year 1 of 2;
Total Award $601,953
United States Department
of Education

Comprehensive Meta-Analysis
of Writing Interventions for
Students in Grades K to 5 will
conduct a comprehensive
meta-analysis to explore effective
writing interventions in grades
Kto5.

Dr. Merritt L. Drewery
Department of Agricultural
Sciences

$274,998
United States Department
of Agriculture

HSI: Exposure, Experimental
Learning, and Extension:
Positioning Underrepresented
Students for Academic and
Professional Success in
Agricultural Sciences will
strengthen the incoming Food,
Agriculture, Natural Resources,
and Human Sciences workforce
by developing educational
activities that position
underrepresented students for
success in attaining and excelling
in a professional career or
doctoral degree program.

Mrs. Rachael Weldon-
Caron

Institutional Inclusive
Excellence for Student
Initiatives

$261,888 Year 1 of 5;
Total Award $1,309,440
United States Department
of Education

Student Support Services
(STEM) will target academic
services unique to the needs of
low-income and first-generation
students and students with
disabilities, majoring in STEM
disciplines.

Dr. Oleg Komogortsev
Department of Computer
Science

$255,787
Facebook Technologies,
LLC

Eye Movement Prediction on
Virtual Reality Platforms will
study eye movement prediction.

Dr. Timothy H. Bonner
Department of Biology

$230,000
Lower Colorado River
Authority

Mark-Recapture Mussels in the
Colorado River will document
changes in freshwater mussels at
the San Saba site in the Middle
Colorado River.




Dr. Sandra Beatriz Vanegas
School of Social Work

$199,873 Year 1 of 3;
Total Award $599,870
United States Department
of Health and Human
Services

HSI: Efficacy of the Autism
Spectrum Disorder Screening
and Parent Engagement
(ASPEN) Intervention Program
in Low-Resource Community
will examine the efficacy of a
culturally informed
parent-mediated intervention that
has been developed specifically
for families of young children at
risk for Autism Spectrum
Disorder who reside in
low-resource households.

Mr. David N. Dornak
The Meadows Center for
Water and the Environment

$193,935
Texas Commission on
Environmental Quality

Upper San Marcos River
Watershed Protection Plan and
Implementation for Riparian
Restoration for the Windmill
Branch of Sessom Creek and
Outreach and Education
Programs will revegetate the
Windmill Tributary to slow down
and mitigate stormwater runoff
and reduce high velocity and
sediment-laden flows to Sessom
Creek, and ultimately to the San
Marcos River.

Dr. Stephen P. Ciullo
Department of Curriculum
and Instruction

$132,763 Year 2 of 4;
Total Award $514,284
George Mason University

Writing in Middle School
Science and Social Studies:
Exploring Instruction and
Social Studies: Exploring
Instruction and Support for
Students with Disabilities will
observe and survey teachers in
Social Studies classrooms,
document instructional activities,
and administer assessments to
students with disabilities who are
taught in those classrooms.




Dr. Martin Burtscher $102,171 Year 1 of 3; Collaborative Research:

Department of Computer Total Award $302,480 Practical and Rigorous
Science National Science Correctness Checking and
Foundation Correctness Preservation for

Irregular Parallel Programs
will extract common patterns
from sophisticated parallel
programs and convert them into a
suite of small test programs. The
entire suite will then be used to
drive the development of
automatic verification tools that
can handle even the most
complex parallel programs.

INFORMATION TECHNOLOGY

Association of Research Libraries (ARL) Informal Site Visit

Since June 2019, Texas State has been taking significant steps toward ARL membership. In
June 2020, the University Libraries hosted a virtual formal site visit by the ARL membership
committee (in lieu of an in-person visit), and as a result of the visit, and subsequent

ARL membership meetings, the Division of Information Technology is pleased to announce that
Texas State was extended and has accepted a formal offer to join the ARL membership.

Texas State is proud of this accomplishment and looks forward to forging new partnerships with
fellow research libraries. Texas State is the sixth higher education institution in Texas to become
a member of the ARL, joining Rice University, Texas A & M, Texas Tech, the University of
Texas-Austin, and the University of Houston.

The Wittliff Collections Update

After extensive renovations, The Wittliff Collections opened all exhibits and spaces to the public
in mid-August 2020. Three new galleries were added to the space and the size of the Lonesome
Dove gallery doubled. The Lonesome Dove space can now display the entire collection in one
area and has a viewing gallery with Lonesome Dove episodes on repeat. An immersive new
experience awaits visitors to the Texas Music Gallery. The exhibit features interactive content
and rich Texas Music history.

Alkek One

The first floor of the Albert B. Alkek Library was transformed after recent renovation and
construction projects were finalized. Students and other library patrons have access to innovative
makerspaces and state-of-the-art technology. The new space now houses 2D and 3D design
spaces, a GeoSpace employing powerful geospatial and remote sensing technologies, an
augmented and virtual reality immersion studio, and multiple YouStar audio and video
production studios.




Buck Winn Mural Installation

After years of restoration and cleaning, the portion of the Buck Winn mural in Texas State’s
possession called “The Chuckwagon,” has been installed at the Albert B. Alkek Library. Winn’s
entire work, called “The History of Ranching,” is over 280 feet long, of which 82 feet are now
proudly displayed for Texas State visitors and library patrons to view.

Learning Management System Update

The migration from Texas State’s previous learning management system, TRACS, to the new
Canvas system is well underway. Currently 85 percent of courses are being taught via Canvas,
and faculty and students have embraced the new system. Outreach and training efforts have been
well received across the university. The Division of Information Technology’s partnerships have
been strengthened with areas such as Faculty Development and the Office of Distance and
Extended Learning during the migration. Beginning in the spring 2021 semester, all courses will
be taught in the new Canvas environment.

Telecommunications Easement Update

After approval by The TSUS BOR during its May 2020 meeting, the new telecommunications
easement for Consolidated Communications Enterprise Services, Inc., located in the north-east
corner of the Bobcat Stadium parking lot, has provided a redundant connection to the
university’s internet service provider: the LEARN network. Previously, the sole connection to
LEARN was located at STAR Park and provided a single point of failure should lines be
damaged. The new connection provides a failover should the university experience any cut
transmission lines or other disruption, thereby mitigating the risk of a campus internet outage.

eSports Update

The Division of Information Technology, in partnership with the Division of Student Affairs, is
proud to sponsor the creation of a fully equipped, technologically advanced arena for the

Texas State eSports team to practice and hold tournaments. The space, located in the

LBJ Student Center, has been re-imagined with customized equipment made specifically for
eSports gaming. The space and equipment will better serve the current eSports community at
Texas State and be a great university recruitment tool.

UNIVERSITY SPECIFIC ITEMS

COVID-19 Response

Texas State has partnered with the Texas Division of Emergency Management and Curative,
Inc., to bring free COVID-19 testing to the San Marcos Campus. The PCR test is collected with
an oral swab and results are provided in less than 48 hours. All Texas State faculty, staff, and
students are eligible for the testing. In the first two weeks of testing, more than 2, 000 tests were
conducted.




The Division of Information Technology has added new system functionality to timekeeping and
multiple other human resources and finance modules to properly document employee time and
adhere to federal updates and requirements. The division’s Information Technology Assistance
Center installed cameras and microphones in classrooms to facilitate the varied learning modes
available this fall 2020, which appear to have yielded a successful outcome. Multiple areas
within the division worked to quickly turn the LBJ Center ballrooms into technology-equipped
spaces for students who may have one class on campus followed by their next one online. These
converted ballroom spaces provide a location for students to attend their online class from on
campus.

A survey of Austin-area workers conducted by the Translational Health Research Center at
Texas State, in cooperation with Central Texas’ transportation management association,
Movability, sheds new light on how employees have adapted to the ongoing COVID-19
pandemic while offering guidance to businesses as they seek to navigate an uncertain economy.
The survey gauged the telework experience of 732 unique participants from 103 unique home zip
codes who previously commuted to 85 unique work zip codes. The study was overseen by

Dr. Melinda Villagran, a professor in the Department of Communication Studies and director of
the Translational Health Research Center. Dr. Villagran also discussed the findings in episode
seven of the Big Ideas TXST podcast.

A report from a national work group co-chaired by Dr. Emily Brunson, associate professor in the
Department of Anthropology, warned that an array of social factors could ultimately undermine
any COVID-19 vaccine's effectiveness if not addressed. The report, "The Public’s Role in
COVID-19 Vaccination: Planning Recommendations Informed by Design Thinking and the
Social, Behavioral and Communication Sciences," was released on July 9, 2020, by the

Center for Health Security at Johns Hopkins Bloomberg School of Public Health.

Texas State Alumni Association’s Distinguished Alumni Awards

Dr. Deborah Bergeron, Ms. Gloria Campos Brown, Mr. John L. Navarrette, Mr. James Samuel
Taylor, and Mr. Johnny R. Weisman are the 2020 recipients of the Texas State Alumni
Association’s Distinguished Alumni Award. Additionally, the Alumni Association named three
Young Alumni Rising Star Award recipients: Mr. Mark Estrada, Ms. Cortney Lebens, and

Mr. Kuro Tawil. First given to President Lyndon Baines Johnson in 1959, the Distinguished
Alumni Award is the Alumni Association’s most prestigious honor. Award recipients are

Texas State graduates who have distinguished themselves in their chosen occupations and whose
leadership serves as an example for the Texas State community.

Academic Programs

In June 2020, the master's degree program in nursing at the Round Rock Campus was accredited
for 10 years by the Commission on Collegiate Nursing Education (CCNE) Board of
Commissioners. The accreditation is effective as of October 7, 2019, which was the first day of
the program’s CCNE on-site evaluation. Texas State will next host an on-site evaluation in

fall 2029. The CCNE Board of Commissioners determined that the program met all accreditation
standards with no compliance concerns.



https://news.txstate.edu/inside-txst/big-ideas-podcast/episode-7-commuting-in-the-time-of-covid-with-melinda-villagran.html
https://news.txstate.edu/inside-txst/big-ideas-podcast/episode-7-commuting-in-the-time-of-covid-with-melinda-villagran.html
https://nam04.safelinks.protection.outlook.com/?url=https%253A%252F%252Fmalariavaccine.us8.list-manage.com%252Ftrack%252Fclick%253Fu%253D7a16e3ac673350ba6acf1c6e9%2526id%253Da6bebcd681%2526e%253Ded6623f0c4&data=02%257C01%257Cjb71%2540txstate.edu%257C602dda13f22244d060fa08d82436439c%257Cb19c134a14c94d4caf65c420f94c8cbb%257C0%257C0%257C637299162795672941&sdata=7igp5Pwy66DCvIAG6sHfQWifa3pJfSHST2IAXi5%252BTrg%253D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%253A%252F%252Fmalariavaccine.us8.list-manage.com%252Ftrack%252Fclick%253Fu%253D7a16e3ac673350ba6acf1c6e9%2526id%253Da6bebcd681%2526e%253Ded6623f0c4&data=02%257C01%257Cjb71%2540txstate.edu%257C602dda13f22244d060fa08d82436439c%257Cb19c134a14c94d4caf65c420f94c8cbb%257C0%257C0%257C637299162795672941&sdata=7igp5Pwy66DCvIAG6sHfQWifa3pJfSHST2IAXi5%252BTrg%253D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%253A%252F%252Fmalariavaccine.us8.list-manage.com%252Ftrack%252Fclick%253Fu%253D7a16e3ac673350ba6acf1c6e9%2526id%253Da6bebcd681%2526e%253Ded6623f0c4&data=02%257C01%257Cjb71%2540txstate.edu%257C602dda13f22244d060fa08d82436439c%257Cb19c134a14c94d4caf65c420f94c8cbb%257C0%257C0%257C637299162795672941&sdata=7igp5Pwy66DCvIAG6sHfQWifa3pJfSHST2IAXi5%252BTrg%253D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%253A%252F%252Fmalariavaccine.us8.list-manage.com%252Ftrack%252Fclick%253Fu%253D7a16e3ac673350ba6acf1c6e9%2526id%253D3854534d47%2526e%253Ded6623f0c4&data=02%257C01%257Cjb71%2540txstate.edu%257C602dda13f22244d060fa08d82436439c%257Cb19c134a14c94d4caf65c420f94c8cbb%257C0%257C0%257C637299162795672941&sdata=vtT1jJHsJrgz%252F1V9Xv2AddS8rQGCulQJ1AMH%252FEYd5ho%253D&reserved=0

The Department of Respiratory Care in the College of Health Professions at the Round Rock
Campus received the Distinguished Registered Respiratory Therapist Credentialing Success
Award from the Commission on Accreditation for Respiratory Care (CoOARC). CoARC also
announced that Texas State had the nation's largest Bachelor of Science in Respiratory Care
program. Total enrollment at Texas State averaged 44 students 2016-2018, whereas the national
average for all other programs was 19.7 over that same span.

Faculty News

A team of researchers led by Texas State astronomer, University Distinguished Professor
Emeritus of Physics and The Texas State University System Regents' Professor Donald Olson
applied his distinctive brand of celestial sleuthing to 17" century Dutch artist Johannes
Vermeer's masterpiece, View of Delft, using the artist's signature gift for depicting light and
shadow to resolve the long-standing uncertainty over when it was painted. Dr. Olson, along with
Mr. Russell Doescher, retired professor in the Department of Physics, Mr. Charles Condos and
Mr. Michael Sanchez, current students at Texas State and Mr. Tim Jenison of San Antonio,
published the findings in the September 2020 issue of Sky & Telescope magazine. Based upon
the team's research, Vermeer painted View of Delft from the second floor of an inn overlooking
the city and was inspired by the scene that he observed on or near September 3, 1659, (or an
earlier year) at 8:00 a.m., local mean time.

Dr. Paula Stigler Granados, assistant professor in the School of Health Administration, serves as
lead organizer of the Texas Chagas Task Force, which is a group of experts working to raise
awareness of this often-neglected disease. The Texas Chagas Task Force warned about the threat
"kissing bugs" can pose for humans and pets as they spread Chagas disease. Kissing bug is the
common name for a group of blood-sucking insects called triatomines. Chagas disease is caused
by a parasite, Trypanosoma cruzi, that lives in the intestines and feces of kissing bugs. As part of
that effort, the Task Force shared information and resources on Chagas disease and kissing bugs
with the public.

Dr. Paul Dawkins, assistant professor in the Department of Mathematics, was awarded the
Annie and John Selden Award for outstanding achievement in undergraduate mathematical
education by the Mathematical Association of America. The Annie and John Selden Award
honors a researcher who has established a significant record of published research in
undergraduate mathematics education.

Dr. Rodney Rohde, associate director of the Translational Health Research Initiative, professor
in the College of Health Professionals and chair of the Clinical Laboratory Science program, was
named a finalist in the Pathologist's Power List 2020. The Pathologist’s Power List recognizes
motivating mentors, trailblazing innovators, social media gurus, and laboratory medicine heroes
who have made a dramatic impact on laboratory medicine.




University News

Texas State was named one of the nation's best institutions for undergraduates to earn their
college degrees by the Princeton Review. The education services company profiled and
recommended Texas State in the 2020 edition of its annual college guide, The Best 386 Colleges.
The book does not rank the universities in numerical order.

Texas State was named among "America's Best-in-State Employers™ by Forbes magazine. The
bi-weekly business magazine listed Texas State at No. 86 among the 100 best employers in
Texas. Texas State was the only four-year university to be included in the Texas ranking. Forbes
previously recognized Texas State among "America's Best Employers” in 2019 and 2017,

"Best Employers for Women" in 2018 and "Best Employers for Diversity" in 2019.

Texas State University was named among the Best National Universities for 2021 by

U.S. News and World Report. Texas State was included in the Nos. 298-389 ranking range on
the list. U.S. News surveyed 1,452 U.S. bachelor's degree-granting institutions on 17 measures of
academic quality to compile the list. In addition to the overall list, Texas State was also included
at No. 119 for Top Performers in Social Mobility, in the Nos. 154-209 ranking range for

Top Public Schools, and in the Nos. 195-206 ranking range for Best Undergraduate Engineering
Programs.

Texas State University was named one of the "Best Colleges in America, Ranked by Value" for
2020 by Money magazine. Money ranked Texas State No. 385 out of 739 schools included, ahead
of such institutions as the University of Arkansas, Baylor University, Texas Christian University,
and University of North Texas.

Texas State hosted approximately 60 students and staff from Lamar University who were under a
mandatory evacuation from their campus in Beaumont, Texas, due to Hurricane Laura. Lamar
students and staff arrived on the San Marcos Campus on August 25, 2020, and departed on
August 29, 2020. Texas State was committed to helping these students and staff during the
difficult time, while also making sure to take precautions to mitigate the spread of COVID-19.
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COVID-19/LIT CARES Increases Fall 2020 Enroliment (nearly 14%):

My COVID-19 related initiative called LIT CARES is designed to help those impacted most by
this virus (underemployed-needing job skills, unemployed, and recent high school graduates).
In turn, LIT CARES has generated great public interest leading to LIT’s record-breaking fall
enroliment of 4,565 students. This equates to nearly a 14% increase from last year.

$500,000 Donated for COVID-19/LIT CARES:

The $500,000 donated by the LIT Foundation to the COVID-19/LIT CARES initiative was
unprecedented for two reasons. First, it was by far the largest single donation ever given by
the LIT Foundation. Second, by way of 38 individual ‘weekend’ phone calls to each member
from me and an electronic vote, the committee approved this substantial amount in record
time. The foundation membership truly saw this as a defining moment to help our community.

COVID-19 Update:

The campus is open for face to face classes and labs with all buildings having a COVID-19
screener at the entrance, where they are taking temperature and issuing wristbands for
COVID-19 safety. Security personnel are making sure all are following the rules with masks
required and social distancing is observed. From the start of the Fall 2020 semester (August
24), LIT to date has only had 17 confirmed COVID-19 cases.

Moving Towards a Student Success Agenda:

While still focusing on enrollments, LIT is equally moving more towards a student success
agenda. For example, the college launched its eLITe Mentorship Program which is designed
to build and foster meaningful, professional relationships between faculty, staff, and students.
Future plans also include a First Year Experience (FYE) program, which will be combined with
our newly developed Prior Learning Assessment.

Finance and Operations Update:

The Legislative Appropriation Request (LAR) was submitted on September 18" with a five
percent baseline directive of $195,948 for the 2022-2023 biennium. Facilities programming
has been completed for the Workforce Training Center to request a Tuition Revenue Bond of
$48M as a part of the LAR for a total project of $50M. Nursing and other Allied Health programs
have been incorporated into the building. The ERP Banner move into the Ellucian Cloud in
July was successful and will allow for better business continuity.

TSUS Shared Services:

LIT is partnering with Sam Houston State University and Sul Ross University to pursue a $2M
Open Textbooks Pilot DOE federal grant to expand the use of open textbooks. These funds
will be used to demonstrate the greatest potential to achieve the highest level of savings for
students through sustainable, expanded use of open textbooks in high-enrollment courses or
in programs that prepare individuals for in-demand fields.
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FALL ENROLLMENT

Compared to last year, Fall enroliment is essentially flat, with a small drop in contact and credit
hours. Undoubtedly, the continued uncertainty surrounding COVID-19 along with the
displacement and destruction brought by Hurricane Laura have had an impact on our numbers
and the lives of our students. Our Louisiana students, who were hit the hardest, are currently
down by about 15%. Conversely, we are happy to report that Dual Credit enrollment is up by
35% compared to last Fall. Considering all the challenges we’ve faced, we feel very positive
about the prospect of our growth moving forward. In fact, due to the exceptional summer we
had our contact hours for Base Year 2020 are up 6% so far compared to Base Year 2018.

PLANNING AND BUDGETING
Due to the uncertainty that the effects of COVID-19 would have on revenue, budgeted
revenues were reduced by 10% for FY 2021. August 24th was first class day, but it was cut
short by Hurricane Laura. Due to the significant impact Laura had on Orange County, we
were very concerned our anticipated enrollment would decrease greatly, but Fall 2020
enrollment has exceeded our expectations. Even with the impact of COVID-19 and a
hurricane, we were able to maintain a flat enrollment and exceed our revenues projections
for Fall 2020. We are still assessing the damage caused by Hurricane Laura but estimate a
$600,000 loss to the campus. Multiple buildings on campus - the Academic Building, the Ron
Lewis Library, the Allied Health Building, the Shahan Center, the Workforce Education
Building, the Industrial Technology Building, and the Welding Shop - sustained different
levels of damage. There was no flooding involved, just wind and wind-driven rain. We are
filing a Request for Public Assistance and claims with our insurance carrier.

CAPITAL PROJECTS
A solicitation for demolition of the Capital One Building drive thru and construction of a
Student Plaza was issued on October 9th. We have submitted a letter of abandonment to the
Orange County Planning and Zoning Commission for consideration at their October 13th
meeting for the closure of 4th Street from Green Avenue to West Main Avenue.

INSTITUTIONAL DEVELOPMENT
The ten year Campus Master plan will be presented to the Board of Regents at the
November 2020 meeting.

INFORMATION TECHNOLOGY

The LSCO Enterprise Systems are live in the Ellucian Cloud, and LSCO has begun the
Analytics and Experience Application implementations. The first Analytics module to be
implemented will be Student Analytics, and the scheduled completion date is December
2020. Concurrently with that implementation, LSCO will also be implementing the Ellucian
Experience application. Although most employees have returned to campus, the LSCO
Information Services (IS) Department continues to support those LSCO employees who use
the procedures/processes to allow for remote access to campus resources. The LSCO IS
Department is also working to provide the best service to faculty and students working with
reduced capacities related to COVID-19 mandates for the face-to-face classes.



CAMPUS SPECIFIC ITEMS

¢ In order to meet the unique needs of our students this Fall, LSCO rolled out the Gear up to be
a Gator program. The program offered students four options for fall classes so that they
could choose what would work best for them. Gators could choose to attend any one or a
combination of the following options; Online Anytime, Virtual on a Schedule, Traditional In-
Person, or Hybrid.

e COVID-19 continued to restrict the size of gatherings and forced LSCO to host our summer
graduation in a virtual format. =~ While our graduates certainly deserve a traditional
commencement ceremony, they were very appreciative of the August 2020 Virtual
Commencement Ceremony.

e LSCO'’s Fishing Club is feeling confident after being announced as the top team in the nation
in collegiate bass fishing! The Association of Collegiate Anglers released its all-inclusive
rankings in August with LSCO sitting at the top with 1,305 points. LSCO has two teams that
have qualified for the national championship tournament that will be held later this fall. Dr.
Johnson is very proud of our Fishing Club and their accomplishments during the first year of
the program. “We are so excited that our LSCO Anglers are competing and winning against
some of the largest universities in the nation. We may be a small two-year college, but we
have some of the best anglers in the world right here in Southeast Texas and this ranking
clearly proves it. Go Gators!” he said.

o LSCO welcomed faculty back to campus on August 20 for the Fall 2020 Convocation — socially
distanced style. With chairs set up six feet apart in the Shahan Events Center, masked LSCO
faculty members gathered together on campus for the first time since the COVID-19 pandemic
moved classes online in March of this year.

e LSCO'’s Student Services Division has not let COVID-19 interrupt the services they provide to
our students. Although orientation was very different this year, we were still able to offer a
virtual campus tour and a drive-thru orientation. Two Gators, with the help of our marketing
department, created the LSCO Campus Tour video that was shared on our YouTube page,
website, and on our social media outlets. Our newest Gators were offered a Student Drive-
Thru Orientation.  Gator faculty, staff, and current students handed out Bright Orange
backpacks filled with information and goodies to our newest Gators.

o The Fall-Fifty Scholarship program kicked off on July 22 and ran through August 19. LSCO
awarded fifty $500 scholarships during this period. Each week, ten students were randomly
selected to win a $500 scholarship to be used for Fall tuition or books. Students who had
registered for at least 12 semester credit hours for the Fall 2020 semester, completed and
submitted the 2020-2021 FAFSA, and completed and submitted the Fall-Fifty LSCO
scholarship application were eligible to participate in the program.

o Our Fall 2020 semester began on Monday, August 24. By noon, we were closing down
campus due to the potential threat of Hurricane Laura. Hurricane Laura made landfall on the
morning of August 27, just a few miles east of the campus. We experienced minor damage
on the campus and our Physical Plant team along with our emergency response vendor began
immediate remediation to the campus. President Johnson visited the campus the day
Hurricane Laura made landfall and shared a video with our Gator Community. In the days
following Hurricane Laura, campus leaders and faculty reached out to students through social
media and email to offer encouragement and support.



https://www.youtube.com/watch?v=8ZpLD0xk2WE&feature=youtu.be&fbclid=IwAR0LvvbaTkNLf5toY53zfQuHnpmRdVHKA3CiZUdwfNyakoSa1DCzyQ84jLM
https://www.youtube.com/watch?v=8ZpLD0xk2WE&feature=youtu.be&fbclid=IwAR0LvvbaTkNLf5toY53zfQuHnpmRdVHKA3CiZUdwfNyakoSa1DCzyQ84jLM
https://www.youtube.com/watch?v=Ta-vGSZpdXQ&feature=youtu.be
https://www.youtube.com/watch?v=Ta-vGSZpdXQ&feature=youtu.be
https://www.youtube.com/watch?v=hbv_7TEP-b0&feature=youtu.be&fbclid=IwAR0LvvbaTkNLf5toY53zfQuHnpmRdVHKA3CiZUdwfNyakoSa1DCzyQ84jLM
https://www.facebook.com/LamarOrange/videos/312096860042063

Following Hurricane Laura, LSCO sent out a survey to our Gator Community to determine the
needs of our faculty, staff, and students. We had over 900 responses to our survey (37% of
those surveyed). Of the responses, 42% indicated they had some type of damage to their
home, 28% needed permanent or temporary housing due to damage, 38% indicated a need
for food and water, and over 63% indicated financial assistance was needed. In response
to the survey, we have reached out to students who indicated they lost textbooks or other
necessary items to be successful in their classes. We have also reached out to those who
indicated a need for financial assistance to pay their tuition this semester. We partnered with
the United Way of Orange County to provide the use of our facility to host agencies who
provided ice, water, and food to those in need. We shared available resources in both
Southeast Texas and Southwest Louisiana on our social media pages.

The Restart Fall 2020 campaign kicked off on September 10. We encouraged students to
register for one of our many options in the Gear up to be a Gator program and our Restart
Fall 2020 first class day September 14 program. Gators could choose from traditional
semester classes (condensed due to campus closure), 5-week class sessions, and our
Second Start 8-week classes beginning on October 19.

LSCO is extremely proud to introduce our new Safety & Security Coordinator, Joseph
Hargrave. Joey comes to LSCO with over three decades of experience in law enforcement.
He has served as a major and Assistance Police Chief with the Bridge City Policy Department
and spent six years with the Orange County Sheriff's Office as a lieutenant. In his new role
at LSCO, Joey will oversee the security team as well as serve as the Title IX Deputy
Coordinator and Lead Investigator for the campus.

The last twelve months has been challenging to say the least. LSCO started Fall 2019 with
Tropical Storm Imelda; we kicked off the Spring 2020 semester with much anticipation of a
semester without interruption and quickly encountered a worldwide pandemic, which we are
still dealing with on a daily basis both on and off campus with no definitive culmination in sight.
Now, we have started Fall 2020 with Hurricane Laura, Tropical Storm Beta and most recently
Hurricane Delta. While these events have damaged homes and buildings, displaced members
of our Gator community, and have caused us to grieve over the loss of co-workers, family,
and friends, they have not broken our Gator Spirit. Working together we are providing hope
and opportunity as well as generating much needed light and optimism in our community.
There is something magnificent about the human spirit that drives us forward to overcome
seemingly insurmountable challenges, and our Gators possess that spirit.
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COVID 19 UPDATE

The COVID 19 pandemic is proving to be the most significant challenge to the campus in its 100-
year history. The campus, however, has worked diligently to provide a learning environment that will
minimize the spread of infection. In September LSCPA reported 10 positive COVID cases among
students. There were no positive COVID 19 cases among faculty and staff.

GRANT FUNDED PROJECTS

EDA Grant, Armory Renovation (Craft Training Facility). The Armory Renovation has begun
as planned. A general contractor will be selected in November, construction will begin in early
2021 and completed in July 2022. When complete, the Craft Training Facility will house workforce
training classes such as forklift, crane, electrical, and carpentry classes.

DOE Grant, Title V. Several new support services have been implemented on campus using Title
V funds. Students now have access to tutoring in academic subjects on a 24/7 basis thanks to
Tutor.com. In addition, Circleln allows students to collaborate within any class to
communicate with one another, borrow one another’s notes, and . .
to assist one another with course content in an online forum. The circle in
instructor has access to the Circleln forum as well, so they can
monitor what concepts seem to be most difficult for students. Additional support services are
planned for the Spring 2021 Semester.

CONSTRUCTION PROJECTS

Ruby Fuller Building Renovation. Renovation of the historic Fuller Building began in August
and is on schedule. Demolition of the interior and an extension of the building was completed and
the interior re-build is underway. Interior finishes and furniture have been selected.

Seawall Café Renovation. The renovation of the Seawall Café was completed on September
241 A grand opening was held on September 315t and was well attended.

FINANCE AND OPERATIONS

LSCPA’s actual revenues have exceeded our expectations considering the effects of Hurricane
Laura and COVID 19 has had on our community. First class day was interrupted by a mandatory
evacuation caused by Hurricane Laura. We started first class day down 13% from Fall 2019 but
have ended with a census day count just short of flat. Restraints on departmental budgets are still
in place due to the anticipated legislative cuts for fiscal years 22-23.

The revised Legislative Budget Request (LAR) for 2022-2023 was completed along with closing
out FY 2020 and generating the LSCPA Annual Financial Report.

ACADEMIC AFFAIRS
Faculty and students continue to adapt to a largely online learning environment, with
approximately two-thirds of courses being conducted virtually.
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LSCPA continues to search for ways to reduce costs for students,
following last year’s tuition cuts. The college was accepted as a @ RICE UNIVERSITY
partner in Rice University’s OpenStax
mmm  Openstax Institu'giongl I?grtnership Program. Participation in the partnership will
— result in significant textbook savings for students.

WORKFORCE TRAINING AND CONTINUING EDUCATION

The Workforce Training Department continues to schedule commercial driving classes and
several classes to meet the needs of numerous industrial projects.

The Armory renovation project, funded by an Economic Development
Administration Grant, will continue with the selection of a general contractor in E D A
November. A —— Sl il

LSCPA has also partnered with Jefferson County to propose a project for

funding under the FY2020 EDA Public Works and Economic Adjustment Assistance Program
including CARES Act Funding. LSCPA and the County propose to create a commercial driving
examination center. To create the center, Jefferson County transferred ownership of 23.69 acres
of land to LSCPA by Special Warranty Deed.

STUDENT SERVICES

In August and September, the office hosted and participated in a series of virtual events, including
Chat with An Advisor, Live Q&A and Super Saturday to assist and advise students.

The Enroliment Services team participated in a Virtual TACRAO (Texas Association of Collegiate
Registrars and Admissions Officers) College fair week for the Southeast Texas region. The
Financial Aid Office awarded 1,410 students with aid thus far and has also awarded the 2" round
of CARES grants totaling $32,279.16 for Fall 2020 Semester.

Student Activities kicked off the Fall 2020 Semester with a drive-through event to welcome
students to campus. However, as a result of Hurricane Laura the remaining Welcome Week
events were rescheduled and also hosted virtually, which included a comedy show, lunch and
learn workshop, and trivia event.

In October, Student Activities co-sponsored the grand opening of the Seawall Café. Other events
for October included a Hispanic Heritage Month game show, sexual assault awareness program,
trivia, and a drive-through Trunk or Treat. In November, Student Activities continued programming
that included a virtual painting with a twist, trivia, and a lunch and learn workshop.

The selection of the new cohort for the Emerging Leaders Program was finalized and included
four students for the 2020-2021 academic year.

INFORMATION TECHNOLOGY SERVICES

The Office of Information Technology continues to pursue cloud implementations of all critical
systems and applications and functions to improve our disaster recovery and business continuity
posture. The Office of Information Technology, Ellucian, and various other college departments
are in the process of implementing: Ellucian’s Degree Works, Ellucian’s Analytics-enhanced view
of College data and drill downs, SmartCatalog, Circleln, EverFi modules for compliance, and
Liberty. All projects are in the planning or implementation stage with expected completion in FY21.

The Office of Information Technology has completed the college’s IT Policies manual.



