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COMMITTEE MEETINGS

The committee meetings were each held prior to the Board of Regents meeting via
teleconference as follows:

Academic and Health Affairs
Planning and Construction
Finance and Audit

Rules & Regulations

May 15, 2023
May 16, 2023
May 16, 2023
May 17, 2023

2:00 p.m.
11:00 a.m.
2:00 p.m.
11:00 a.m.

CDT
CDT
CDT
CDT



ACADEMIC AND HEALTH AFFAIRS COMMITTEE

Committee Members
Regent Don Flores, Committee Chair; Regent Stephen Lee

Call to Order

The Academic and Health Affairs Committee of the Texas State University System was called to
order on May 15, 2023 at 2:00 p.m. CDT by Committee Chair Don Flores. The meeting was
held telephonically.

Present
Regent Don Flores, Committee Chair; Regent Stephen Lee; Regent Alan Tinsley sitting in for
vacant position formerly held by Regent Nicki Harle.

Also Present

Dr. Brian McCall, Chancellor; Dr. John Hayek, Vice Chancellor for Academic and Health Affairs;
Mr. Daniel Harper, Vice Chancellor and Chief Financial Officer; Ms. Carole Fox, Chief Audit
Executive; Ms. Nelly Herrera, Vice Chancellor and General Counsel; Mr. Pierce Mitchell,
Assistant Vice Chancellor for Governmental Relations; Mr. Derrick Alexander, Director of
Creative Services; Ms. Malu Gonzalez, Director of External Relations; Ms. Laura Tibbitts,
Director of Administration; various component campus representatives

Absent
None

Discussion Items
Committee Chair Don Flores called on Dr. John Hayek to present the agenda items.

Dr. Hayek presented LU: New Degree Plan - B.S. in Computer Engineering. The committee
approved the item to be taken to the full Board.

Dr. Hayek presented LU: New Master of Science Degree in Computational and Quantitative
Methods. The committee approved the item to be taken to the full Board.

Dr. Hayek presented SHSU: Approval of Sam Houston State University’s Strategic Plan. The
committee approved the item to be taken to the full Board.

Dr. Hayek presented SHSU: Degree Program Addition—Master of Arts in History and Political
Studies. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LIT: New Program Proposal - Associate of Applied Science in
Mechatronics. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LSCO: New Teaching Site Approval — Lamar State College Orange
Lumberton. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LSCPA: Create a New Associate of Applied Science Degree in Social
Media and Digital Marketing. The committee approved the item to be taken to the full Board.

Dr. Hayek presented TSUS: Certified Enrollment Report Spring 2023. This item was
informational only. No action was taken.



Dr. Hayek briefly outlined the Consent Agenda items, which consisted of:

LU: Change in Degree Plan - B.S. in Electrical Engineering

LU: New Undergraduate Certificate Program — Industrial Automation and Robotics

LU: Title Change and CIP Code Change - B.S. in Accounting

LU: Title Change - B.S. in Management Accounting and Analytics

SHSU: Certificate Program Addition—Undergraduate Certificate in Communication for Legal
and Criminal Justice Professions

SHSU: Change in Program Delivery: Master of Public Health

SHSU: Degree Program Deletion: Doctor of Education in Developmental Education
Administration

SHSU: Degree Program Deletion—Master of Arts in Administration

SHSU: Degree Program Title and CIP Code Change—Doctor of Education in Literacy

SHSU: Degree Program Title Change—Master of Education in Reading and Language Arts

SHSU: Department Reorganization: Department of General Business and Finance, College of
Business Administration

SHSU: Semester Credit Hour (SCH) Change—Master of Arts in Sociology

SRSU: Program Modification for the Master of Art in Political Science

SRSU: Change the Master of Education General from a 33-credit to a 30-credit Program and
Remove a Required Class

SRSU: Change the Master in Public Administration from a 36-credit to a 30-credit Program

TXST: Add a Bachelor of Arts Degree with a Major in Mass Communication via Distance
Education

TXST: Add a Master of Applied Geography Degree with a Major in Geographic Information
Science via Distance Education

TXST: Change Major Titles

TXST: Change the Bachelor of Science in Clinical Laboratory Science Degree with a Major in
Clinical Laboratory Science

TXST: Change the Bachelor of Science in Technology Degree with a Major in Engineering
Technology

TXST: Change the name of the Department of Health Information Management to the
Department of Health Informatics and Information Management

TXST: Delete the Master of Science Degree with a Major in Human Resource Management

TXST: Reduce the Semester Credit Hour Degree Requirements

LIT: Revision of Associate of Applied Science in Child Care and Development

LIT: Revision of Level | Certificate in Child Development Associate

LIT: Revision of Level Il Certificate in Child Care Administrator

LIT: Revision of Associate of Applied Science in Radiologic Technology

LIT: Revision of Associate of Applied Science in Accounting Technology

LIT: Revision of Level | Certificate in Accounting Technology

LIT: Revision of Associate of Arts in Business

LIT: Revision of Associate of Applied Science in Real Estate

LSCO: Program Modification — Sociology Associate of Arts Degree

LSCPA: Closing of the Live Sound Design and Technology Certificate

LSCPA: Closing of the Cosmetology Instructor Associate of Applied Science and Certificate

Programs
TSUS: Curriculum Changes
TSUS: Out-of-State/Out-of-Country Course Offerings

The committee approved the items to be included on the Consent Agenda.



Adjournment
There being no further business before the Committee, Committee Chair Don Flores adjourned
the meeting at 2:38 p.m. CDT.



PLANNING AND CONSTRUCTION COMMITTEE

Committee Members
Regent Bill Scott, Committee Chair; Regent Duke Austin; Regent Stephen Lee

Call to Order

The Planning and Construction Committee of the Texas State University System was called to
order on May 16, 2023 at 11:00 a.m. CDT by Committee Chair Bill Scott. The meeting was held
telephonically.

Present
Regent Bill Scott, Committee Chair; Regent Duke Austin; Regent Stephen Lee

Also Present

Regent Don Flores; Dr. Brian McCall, Chancellor; Mr. Daniel Harper, Vice Chancellor and Chief
Financial Officer; Ms. Carole Fox, Chief Audit Executive; Ms. Nelly Herrera, Vice Chancellor and
General Counsel; Mr. Sean Cunningham, Vice Chancellor for Governmental Relations; Dr. John
Hayek, Vice Chancellor for Academic and Health Affairs; Mr. Pierce Mitchell, Assistant Vice
Chancellor for Governmental Relations; Mr. Derrick Alexander, Director of Creative Services;
Ms. Marjorie Flanagan, Director of Public Art; Ms. Laura Tibbitts, Director of Administration;
various component campus representatives

Absent
None

Discussion Items
Committee Chair Bill Scott called on Mr. Daniel Harper to present the agenda items.

Mr. Harper presented SHSU: Sam Houston State University Campus Master Plan. The
committee approved the item to be taken to the full Board.

Mr. Harper presented TSUS: Capital Improvements Program. The committee approved the item
to be taken to the full Board.

Mr. Harper presented TSUS: Planning and Construction Report. This item was informational
only. No action was taken.

Mr. Harper briefly outlined the Consent Agenda item, which consisted of:
TSUS: Addition to the 2023-2028 Capital Improvements Program

The committee approved the item to be included on the Consent Agenda.
Adjournment

There being no further business before the Committee, Committee Chair Bill Scott adjourned
the meeting at 11:13 a.m. CDT.



FINANCE AND AUDIT COMMITTEE

Committee Members
Regent Stephen Lee, Committee Chair; Regent Duke Austin; Regent Bill Scott

Call to Order

The Finance and Audit Committee of the Texas State University System was called to order on
May 16, 2023 at 2:02 p.m. CDT by Committee Chair Stephen Lee. The meeting was held
telephonically.

Present
Regent Stephen Lee, Committee Chair; Regent Duke Austin; Regent Bill Scott

Also Present

Regent Don Flores; Regent Tom Long"; Dr. Brian McCall, Chancellor; Mr. Daniel Harper, Vice
Chancellor and Chief Financial Officer; Ms. Carole Fox, Chief Audit Executive; Ms. Nelly
Herrera, Vice Chancellor and General Counsel; Mr. Sean Cunningham, Vice Chancellor for
Governmental Relations; Dr. John Hayek, Vice Chancellor for Academic and Health Affairs; Ms.
Kelly Wintemute, Compliance Officer; Mr. Derrick Alexander, Director of Creative Services; Ms.
Laura Tibbitts, Director of Administration; various component campus representatives

Absent
None

Discussion Items
Committee Chair Stephen Lee called on Mr. Daniel Harper to present the agenda items.

Mr. Harper presented SHSU: Osteopathic Medicine Program Fee. The committee approved the
item to be taken to the full Board.

Mr. Harper presented TSUS: Investment Policy. The committee approved the item to be taken
to the full Board.

Mr. Harper presented TSUS: Operating Budget Adjustments FY23. This item was informational
only. No action was taken.

Mr. Harper presented TSUS: Status of Implementation of Audit and Compliance
Recommendations. This item was informational only. No action was taken.

Mr. Harper briefly outlined the Consent Agenda items, which consisted of:

LU: Authorization for Eighth Amendment to Agreement with Chartwells

LU: Sansi North America Purchase Order Ratification

TSUS: Contract with CapFinancial Partners LLC (DBA CapTrust) to Purchase Financial
Advisory Services

TSUS: Quasi Endowment Report

The committee approved the items to be included on the Consent Agenda.

1 At the time of the meeting, Regent Tom Long was appointed by the Governor but not yet confirmed by the
Senate, and therefore did not participate in any votes.



Adjournment
There being no further business before the Committee, Committee Chair Stephen Lee
adjourned the meeting at 2:14 p.m. CDT.



RULES AND REGULATIONS COMMITTEE

Committee Members
Regent Alan Tinsley, Committee Chair; Regent Sheila Faske; Regent Don Flores

Call to Order

The Rules and Regulations Committee of the Texas State University System was called to order
on May 17, 2023 at 11:00 a.m. CDT by Committee Chair Alan Tinsley. The meeting was held
telephonically.

Present
Regent Alan Tinsley, Committee Chair; Regent Sheila Faske; Regent Don Flores

Also Present

Dr. Brian McCall, Chancellor; Ms. Nelly Herrera, Vice Chancellor and General Counsel; Mr.
Daniel Harper, Vice Chancellor and Chief Financial Officer; Ms. Carole Fox, Chief Audit
Executive; Mr. Sean Cunningham, Vice Chancellor for Governmental Relations; Dr. John
Hayek, Vice Chancellor for Academic and Health Affairs; Mr. Pierce Mitchell, Assistant Vice
Chancellor for Governmental Relations; Ms. Sandy Poel, Executive Legal Assistant; Mr. Derrick
Alexander, Director of Creative Services; Ms. Laura Tibbitts, Director of Administration; various
component campus representatives

Absent
None

Discussion Item
Committee Chair Alan Tinsley called on Ms. Nelly Herrera to present the agenda item.

Ms. Herrera briefly outlined the Consent Agenda item, which consisted of:
TSUS: Approval of Rules and Regulations.

The committee approved the item to be included on the Consent Agenda.
Adjournment

There being no further business before the Committee, Committee Chair Alan Tinsley adjourned
the meeting at 11:21 a.m. CDT.



BOARD OF REGENTS MEETING

L CALL TO ORDER

The Quarterly Board of Regents meeting of The Texas State University System was
called to order on Thursday, May 25, 2023 at 12:31 p.m. CDT by Chairman of the Board
Duke Austin. The meeting was held at Texas State University’s San Marcos campus in
the LBJ Student Center Grand Ballroom, 301 Student Center Drive, San Marcos, TX.
Chairman Austin noted Regent Tom Long is absent. Noting the presence of a Quorum,
Chairman Austin called upon Second Vice Chairman? Alan Tinsley to deliver the
invocation, Regent Charlie Amato to lead in the United States flag pledge, and Regent
Sheila Faske to lead in the Texas flag pledge.

Il ATTENDANCE
Present Absent
Chairman Duke Austin Regent Tom Long

Second Vice Chairman Alan Tinsley
Regent Charlie Amato

Regent Sheila Faske

Regent Don Flores

Regent Russell Gordy

Regent Stephen Lee

Regent Bill Scott

Student Regent Gabriel Webb

Also Present

Chancellor Brian McCall; President Jaime Taylor, LU; President Alisa White, SHSU;
President Carlos Hernandez, SRSU; President Kelly Damphousse, TXST; President Sid
Valentine, LIT; President Thomas Johnson, LSCO; President Betty Reynard, LSCPA

lil. WELCOME REMARKS
Chairman Austin welcomed all present.

Iv. APPROVAL OF MINUTES

Upon motion of Chairman Austin, seconded by Regent Tinsley, with all Regents
voting aye, it was ordered that the minutes of the quarterly Board of Regents
meeting held February 23-24, 2023, are approved.

V. APPROVAL OF FUTURE BOARD MEETING DATES

2023-33 TSUS: Approval of Future Board Meetings
Upon motion of Chairman Austin, seconded by Regent Lee, with all Regents
voting aye, it was ordered that:

The future quarterly Board meetings are scheduled as follows:

Dates: Host: City:
February 22 — 23, 2024 Sam Houston State University Huntsville
May 16 — 17, 2024 Texas State University San Marcos

2 The First Vice Chairman position was vacant for this meeting.



VL.

ACADEMIC AND HEALTH AFFAIRS

Regent Don Flores, Chair of the Academic and Health Affairs Committee, asked Dr.
John Hayek to provide a brief update on the degrees and certificates awarded by our
System over the past year.

Regent Don Flores, Chair of the Academic and Health Affairs Committee, presented the
following agenda items:

2023-34 LU: New Degree Plan - B.S. in Computer Engineering

Upon motion of Regent Flores, seconded by Regent Faske, with all Regents
voting aye, it was ordered that Lamar University is authorized to offer a Bachelor
of Science in Computer Engineering. This action will be effective Fall 2024
following notification of the Texas Higher Education Coordinating Board. All core
courses in the proposed Bachelor of Science Degree in Computer Engineering
will be offered in two modalities: traditional face to face and online.

2023-35 LU: New Master of Science Degree in Computational and Quantitative
Methods

Upon motion of Regent Flores, seconded by Regent Amato, with all Regents

voting aye, it was ordered that Lamar University is authorized to offer a new 30-

hour Master of Science Degree in Computational and Quantitative Methods face

to face, hybrid and online.

2023-36 SHSU: Approval of Sam Houston State University’s Strategic Plan
Upon motion of Regent Flores, seconded by Regent Lee, with all Regents voting
aye, it was ordered that Sam Houston State University’s strategic plan is
approved.

2023-37 SHSU: Degree Program Addition—Master of Arts in History and Political
Studies

Upon motion of Regent Flores, seconded by Regent Faske, with all Regents

voting aye, it was ordered that Sam Houston State University is authorized to

offer a degree program, leading to the Master of Arts in History and Political

Studies, to be housed within the College of Humanities and Social Sciences, as

of Fall 2023, upon final approval by the TSUS Board of Regents and the Texas

Higher Education Coordinating Board.

2023-38 LIT: New Program Proposal — Associate of Applied Science in
Mechatronics

Upon motion of Regent Flores, seconded by Regent Scott, with all Regents

voting aye, it was ordered that Lamar Institute of Technology (LIT) is authorized

to offer an Associate of Applied Science in Mechatronics, to be implemented

upon final approval by the TSUS Board of Regents and the Texas Higher

Education Coordinating Board. The award will be effective Fall 2023.

2023-39 LSCO: New Teaching Site Approval — Lamar State College Orange
Lumberton

Upon motion of Regent Flores, seconded by Regent Faske, with all Regents

voting aye, it was ordered that Lamar State College Orange is authorized to add

a recognized higher education teaching site at 344 South Main Street, Lumberton

Texas 77657 upon final approval by the TSUS Board of Regents, the Texas



Higher Education Coordinating Board (THECB) and the Southern Association of
Colleges and Schools Commission on Colleges (SACSCOC) effective Fall 2023.

2023-40 LSCPA: Create a new Associate of Applied Science Degree in Social
Media and Digital Marketing

Upon motion of Regent Flores, seconded by Regent Amato, with all Regents

voting aye, it was ordered that Lamar State College Port Arthur is authorized, in

accordance with the rules and regulations for the Texas Higher Education

Coordinating Board and Southern Association of Colleges and Schools

Commission on Colleges to offer an Associate of Applied Science Degree in

Social Media and Digital Marketing.

Informational Item — TSUS: Certified Enrollment Report Spring 2023
The Spring 2023 Certified Enrollment Report was presented as an informational item
only. No action was taken.

Regent Flores noted that the following items are found on the Consent Agenda:

e LU: Change in Degree Plan - B.S. in Electrical Engineering
¢ LU: New Undergraduate Certificate Program — Industrial Automation and
Robotics

e LU: Title Change and CIP Code Change - B.S. in Accounting

e LU: Title Change - B.S. in Management Accounting and Analytics

e SHSU: Certificate Program Addition—Undergraduate Certificate in
Communication for Legal and Criminal Justice Professions

e SHSU: Change in Program Delivery: Master of Public Health

e SHSU: Degree Program Deletion: Doctor of Education in Developmental
Education Administration

e SHSU: Degree Program Deletion—Master of Arts in Administration

e SHSU: Degree Program Title and CIP Code Change—Doctor of Education in
Literacy

e SHSU: Degree Program Title Change—Master of Education in Reading and
Language Arts

e SHSU: Department Reorganization: Department of General Business and
Finance, College of Business Administration

e SHSU: Semester Credit Hour (SCH) Change—Master of Arts in Sociology

e SRSU: Program Modification for the Master of Art in Political Science

¢ SRSU: Change the Master of Education General from a 33-credit to a 30-credit
Program and Remove a Required Class

e SRSU: Change the Master in Public Administration from a 36-credit to a 30-credit
Program

e TXST: Add a Bachelor of Arts Degree with a Major in Mass Communication via
Distance Education

e TXST: Add a Master of Applied Geography Degree with a Major in Geographic
Information Science via Distance Education

e TXST: Change Major Titles

e TXST: Change the Bachelor of Science in Clinical Laboratory Science Degree
with a Major in Clinical Laboratory Science

e TXST: Change the Bachelor of Science in Technology Degree with a Major in
Engineering Technology



VIL.

o TXST: Change the name of the Department of Health Information

Management to the Department of Health Informatics and Information

Management

e TXST: Delete the Master of Science Degree with a Major in Human Resource

Management
TXST: Reduce the Semester Credit Hour Degree Requirements

LIT: Revision of Level | Certificate in Child Development Associate

LIT: Revision of Level Il Certificate in Child Care Administrator

LIT: Revision of Associate of Applied Science in Radiologic Technology
LIT: Revision of Associate of Applied Science in Accounting Technology
LIT: Revision of Level | Certificate in Accounting Technology

LIT: Revision of Associate of Arts in Business

LIT: Revision of Associate of Applied Science in Real Estate

LSCO: Program Modification — Sociology Associate of Arts Degree
LSCPA: Closing of the Live Sound Design and Technology Certificate

Certificate Programs
e TSUS: Curriculum Changes
e TSUS: Out-of-State/Out-of-Country Course Offerings

These items were voted on and passed under the approval of the Consent Agenda.
These items can be found immediately following the meeting minutes.

FINANCE AND AUDIT

Regent Stephen Lee, Chair of the Finance and Audit Committee, asked Mr. Daniel
Harper to provide a brief financial overview of the System.

Regent Stephen Lee, Chair of the Finance and Audit Committee, presented the following

agenda items:

2023-41 SHSU: Osteopathic Medicine Program Fee

Upon motion of Regent Lee, seconded by Regent Tinsley, with all Regents voting
aye, it was ordered that, contingent upon Sam Houston State University receiving
state formula funding for the College of Medicine by the 88" Legislature, SHSU is
authorized to decrease the annual program fee to $19,950 for resident students
and $21,950 for non-resident students.

2023-42 TSUS: Investment Policy

Upon motion of Regent Lee, seconded by Regent Flores, with all Regents voting
aye, it was ordered that the Investment Policy for Operating Funds and
Endowment Funds, effective June 1, 2023, is adopted.

Informational Item — TSUS: Operating Budget Adjustments FY23

The Operating Budget Adjustments for FY23 were presented as an informational item

only. No action was taken.

Informational Item — TSUS: Status of Implementation of Audit and Compliance
Recommendations

The Status of Implementation of Audit and Compliance Recommendations were

presented as an informational item only. No action was taken.

LIT: Revision of Associate of Applied Science in Child Care and Development

LSCPA: Closing of the Cosmetology Instructor Associate of Applied Science and



Regent Lee noted that the following items are found on the Consent Agenda:

e LU: Authorization for Eighth Amendment to Agreement with Chartwells

e LU: Sansi North America Purchase Order Ratification

e TSUS: Contract with CapFinancial Partners LLC (DBA CapTrust) to Purchase
Financial Advisory Services

e TSUS: Quasi Endowment Report

These items were voted on and passed under the approval of the Consent Agenda.
These items can be found immediately following the meeting minutes.

VIIl. PLANNING AND CONSTRUCTION
Regent Bill Scott, Chair of the Planning and Construction Committee, asked Mr. Ryan

Losch with Page Southerland Page to present the proposed Campus Master Plan for
Sam Houston State University.

Regent Bill Scott, Chair of the Planning and Construction Committee, presented the
following agenda items:

2023-43 SHSU: Sam Houston State University Campus Master Plan
Upon motion of Regent Scott, seconded by Regent Flores, with all Regents
voting aye, it was ordered that the 2023-2033 Campus Master Plan for Sam
Houston State University is approved.

2023-44 TSUS: Capital Improvements Program

Upon motion of Regent Scott, seconded by Regent Amato, with all Regents
voting aye, it was ordered that the Capital Improvements Program for fiscal years
2024 through 2029 is adopted.

Informational Item — TSUS: Planning and Construction Report

The Planning and Construction Report was presented as an informational item only. No
action was taken.

Regent Scott noted that the following item is found on the Consent Agenda:

e TSUS: Addition to the 2023-2028 Capital Improvements Program

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.

IX. RULES AND REGULATIONS

Regent Alan Tinsley, Chair of the Rules and Regulations Committee, noted that the
following item is found on the Consent Agenda:

e TSUS: Approval of Rules and Regulations.

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.



XI.

CONTRACTS
Chairman Austin noted that all contracts are on the Consent Agenda.

LU: Delegate authority to execute contract between Lamar University and
Rice University

The Chancellor is authorized to execute a football game agreement between
Lamar University and Rice University for an intercollegiate football game to be
held on September 11, 2027, at Rice Stadium in Houston, Texas.

SHSU: Contract with Marcel Boulevard, LLC for the lease of space at 1169 Grand
Central Pkwy., Conroe, Texas 77304

Sam Houston State University is authorized to execute agreements and

successive amendments with Marcel Boulevard, LLC for the lease of space at

1169 Grand Central Pkwy., Conroe, Texas 77304. This space includes

approximately 12,142 square feet and will house Sam Houston State University
College of Osteopathic Medicine’s Physician’s Clinic.

SHSU: Employment Contract Amendment with Kurt C. Keeler as Head Football
Coach

The amendment to the employment contract between Kurt C. Keeler and Sam
Houston State University, extending the term of the contract to June 30, 2027,

and adjusting compensation in certain circumstances is approved.

TXST: Amendment to Bookstore Operating Agreement

The Amendment to the contract between Texas State University and Follett
Higher Education Group, Inc. commencing upon the date of contract execution
for the addition of the BookSmart@TXST program to the Bookstore Operating
Agreement, is approved.

TXST: Contract with Independent Sports & Entertainment

The contract between Texas State University and Independent Sports &
Entertainment, for assistance in the identification, solicitation, and execution of a
corporate naming rights sponsorship for the Texas State Football Stadium, is
approved.

TXST: Contract with Sentry Household Shipping Inc. DBA Suddath

The contract between Texas State University and Sentry Household Shipping
Inc. DBA Suddath, for assistance in relocating newly hired faculty and staff of
Texas State University, is approved.

All contract items were passed under the Consent Agenda and can be found following
the meeting minutes.

PERSONNEL

2023-45 TSUS: Delegation of Authority to Determine the Compensation for the
Chancellor

Upon motion of Regent Flores, seconded by Regent Amato, with all Regents

voting aye, it was ordered that the Chair of the Board of Regents is delegated the

authority to determine the compensation of the Chancellor during Fiscal Year

2024 and make necessary updates to the existing employment and deferred

compensation contracts.



XIL.

XI.

XIV.

XV.

XVI.

2023-46 TSUS: Delegation of Authority to Determine the Compensation for the
Chief Audit Executive

Upon motion of Regent Scott, seconded by Regent Tinsley, with all Regents

voting aye, it was ordered that the Chair of the Finance and Audit Committee is

delegated the authority to determine the compensation of the Chief Audit

Executive during Fiscal Year 2024.

Chairman Austin noted that the following item is found on the Consent Agenda:
o TSUS: CONSENT: Faculty Matters

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.

MISCELLANEOUS

2023-47 SHSU: Naming of a New Road at Sam Houston State University’s Gibbs
Ranch

Upon motion of Regent Austin, seconded by Regent Amato, with all Regents voting aye,

it was ordered that the new road being constructed through Sam Houston State

University’s Gibbs Ranch Equestrian Facility and Agriculture Labs complex is named

“Blake Sandel Lane.”

Chairman Austin noted that the remaining action items under the Miscellaneous section
will be heard later in the agenda.

Chairman Austin noted that the following item is found on the Consent Agenda:
e TSUS: Gift Report

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.

SUL ROSS RIO GRANDE COLLEGE UPDATE

Chairman Austin asked Dr. Carlos Hernandez to provide an update on plans to
transition Sul Ross Rio Grande College to a stand-alone, four-year University.

RECESS TO EXECUTIVE SESSION

Chairman Austin recessed the Board to Executive Session at 1:21 p.m. CDT in
accordance with Chapter 551 of the Texas Government Code to discuss legal, real
estate and personnel issues.

RECONVENE IN OPEN SESSION
The Board reconvened in open session at 3:24 p.m. CDT on Thursday May 25, 2023.

MISCELLANEOUS (CONTINUED) — WALK-ON ITEMS
Two walk-on items on the miscellaneous agenda were considered.

2023-48 TSUS/LU: Renaming of the James M. “Jimmy Simmons Music Building
Upon motion of Regent Lee, seconded by Regent Tinsley, with all Regents voting
aye, and upon the recommendation of the Chancellor, it was ordered that the



XVIL.

Chancellor assure that the James M. “Jimmy” Simmons Music Building on the
Lamar University campus is renamed the James M. “Jimmy” and Susan
Simmons Music Building in recognition of the tremendous service of James
“Jimmy” and his wife, Susan, to Lamar University.

2023-49 TXST: Recognition of the Naming of the Johnny and Nathali Weisman
Football Complex on the San Marcos Campus

Upon motion of Regent Flores, seconded by Regent Scott, with all Regents

voting aye, it was ordered that the Board of Regents approves Texas State

University’s request to name the South End Zone Football Complex on the San

Marcos Campus in honor of Johnny and Nathali Weisman.

RECESS OPEN SESSION
At 3:29 p.m. CDT, Chairman Austin recessed the meeting until the following morning.



XVIIL.

XIX.

XX.

XXI.

XXIL.

XXIL.

XXIV.

XXV.

RECONVENE

The Quarterly Board of Regents meeting of the Texas State University System was
reconvened on Friday, May 26, 2023 at 10:03 a.m. CDT by Chairman of the Board Duke
Austin. The meeting was held at Texas State University’s San Marcos campus in the
LBJ Student Center Grand Ballroom, 301 Student Center Drive, San Marcos, TX. A
quorum was present. Chairman Austin noted that Regent Tom Long is absent.

STUDENT ADVISORY BOARD (SAB) UPDATE

Chairman Austin asked each president to introduce his or her respective students to the
Board. Anique Lopez, outgoing Chairwoman of TSUS SAB, introduced incoming
Chairwoman, Veronica Calderon. Ms. Calderon mentioned the SAB would discuss,
research, and make a report at the November Board of Regents meeting on the topics of
freshman seminars, student homelessness, campus safety, enhancing student
representation, and student housing initiatives.

STUDENT REGENT CERTIFICATE OF APPRECIATION

Student Regent Gabriel Webb was presented with a Certificate of Appreciation for his
service to the Texas State University System, its institutions and students upon the
occasion of completion of his term of service as the 2022-2023 Student Regent on the
Texas State University System Board of Regents.

PROGRESS REPORT

Chancellor McCall provided an update on Key Performance Indicators for the 2022-2023
fiscal and academic years.

CAMPUS UPDATE

Chairman Austin called on Dr. Gene Bourgeois to provide a campus update for Texas
State University.

GOVERNMENTAL RELATIONS

Chairman Austin called on Regent Amato, who asked Vice Chancellor Sean
Cunningham to make a brief report. Vice Chancellor Cunningham presented a
legislative update concerning state and federal issues that have the potential to impact
the Texas State University System.

TSUS FOUNDATION UPDATE

Dr. Mike Wintemute, Executive Director of the Foundation, made a presentation to the
Board regarding the current status of Foundation funds, awards and scholarships.

APPROVAL OF CONSENT AGENDA

2023-50 TSUS: Approval of Consent Agenda

Upon motion of Chairman Austin, seconded by Regent Tinsley, with all Regents voting
aye, the Board acknowledged those items on the Consent Agenda which have been
reviewed and approved at the campus level as being presented to the board for
informational purposes only, and that all other items on the Consent Agenda that are not
for informational purposes only, are approved.



XXVI.

XXVIL.

XXVIIL.

GENERAL MOTIONS

Chairman Austin outlined one general informational item regarding the schedule of
upcoming board meetings:

Dates: Host: City:

August 10-11, 2023 Sul Ross State University Alpine

November 16-17, 2023 Lamar University Beaumont
PUBLIC COMMENTS

Four members of a group known as Young Democratic Socialists of America at Texas
State spoke to the Board of Regents about their concerns regarding student wages.
ADJOURNMENT

Chairman Austin adjourned the meeting at 11:03 a.m. CDT.

Attested by:
Brian McCall, Ph.D.
Chancellor and Secretary to the Board



CONSENT/APPENDIX



CONSENT — ACADEMIC AND HEALTH AFFAIRS



LU: Change in Degree Plan - B.S. in Electrical Engineering

Lamar University is authorized to modify the Bachelor of Science in Electrical
Engineering. This action is effective Fall 2024 following notification of the
Texas Higher Education Coordinating Board.

Explanation

The Department of Electrical Engineering is requesting to modify the undergraduate degree,
Bachelor of Science in Electrical Engineering. The new degree plan includes the following
changes:

1. ELEN 3328 (Quantum Mechanics for Electrical Engineering) is replaced by ELEN 4361
(Communication Systems).

2. INEN 3320 (Probability and Statistics Engineering) is added as an optional substitute for
MATH 3370 (Introduction to Theory of Statistical Inference).

3. ELEN 3381 (Electrical Analysis) is moved to the second year from the third year of the
degree program.

We are also changing course descriptions, pre-requisite courses, and course titles. These
changes are proposed to clearly differentiate elective undergraduate courses from graduate
courses. In addition, it is our goal to eliminate dependence on special topic courses for degree
completion.

The degree plan on the next page describes the updated degree plan for this program.



BACHELOR OF SCIENCE IN ELECTRICAL ENGINEERING
4-YEAR DEGREE PLAN

Year 1: FALL SEMESTER

Course Name

MATH 2413 Calculus & Analytical
Geometry |

CHEM 1311 General Chemistry |

CHEM 1111 General Chemistry | Lab
ELEN 1100 Introduction to ECE

ENGL 1301 English Composition |

Social Science Elective ("
TOTAL
Year 2: FALL SEMESTER

MATH 2415 Calculus Il

MATH 2318 Linear Algebra

PHYS 2426 University Physics Il

INEN 3320 Prob & Statistics
Engineering, or

MATH 3370 Intro to Theory of Statistical
Inference

PHIL 1370 Philosophy of Knowledge ©
TOTAL

Year 3: FALL SEMESTER

ELEN 3312 Circuits Analysis Il

ELEN 3421 Electronics |

ELEN 3371 Electromagnetics

ELEN 4486 Embedded Microprocessor
Systems

POLS 2301 Intro. to American
Government |

TOTAL
Year 4: FALL SEMESTER

ELEN 4306 Senior Project Design |

ELEN 4351 Control Engineering
ELEN 4361 Communication Systems
ELEN Elective ©)
Fine Arts Elective
TOTAL

SPRING SEMESTER

Credits Course Name

4 MATH 2414 Calculus & Analytical
Geometry |

3 Foreign Lang./Communication
Elective ?

1 PHYS 2425 University Physics |

1 History Elective @)

3 ELEN 1301 Computers &
Programming | 4

3

15 TOTAL
SPRING SEMESTER

4 MATH 3301 Ordinary Differential
Equations

3 ELEN 3381 Electrical Analysis

4 ELEN 2411 Circuits Analysis |

3 :ELEN 3431 Digital System Design

3

17 TOTAL
SPRING SEMESTER

3 ELEN 3322 Electronics Il

4 ELEN 3313 Signals, Systems, &
Transforms

3 ELEN 3441 Fundamentals of
Power Engineering

4 ELEN 4387 Computer
Organization & Arch.

3 POLS 2302 Intro. to American
Government I

17 TOTAL
SPRING SEMESTER

3 ELEN 4307 Senior Project Design

3 ELEN Elective ©)

3 ELEN Elective ©)

3 History Elective )

3

15 TOTAL

Credits

4

w wWw s~ W

14

W ww w



Notes:
All STEM courses require a grade of 'C' or better to satisfy degree plan/prerequisite
requirements.

1.

Social Science electives are: ECON 1301, PSYC 2301, SOCI 1301, ECON

2301, ECON 2302 or INEN 2373

Foreign Language or Communications Electives are: COMM 1315, COMM 1321, DSDE
1371, FREN 1311 or SPAN 1311

Two semesters of US or Texas history from: HIST 1301, 1302 or 2301

ELEN 1301 Computers & Programming | is required unless substituted by an
equivalent high school programming course

or PHIL 2306 Ethics

Non-EE courses may substitute EE Electives if approved by the department chair
Fine Arts electives are: ARTS 1301, DANC 2304, MUSI 1306, COMM 1375 or PHIL
1330



LU: New Undergraduate Certificate Program — Industrial Automation and Robotics

Lamar University is authorized to offer an undergraduate certificate in Industrial Automation and
Robotics. This action is effective Fall 2023.

Explanation

The College of Engineering in collaboration with the College of Business is requesting to offer a
certificate in Industrial Automation and Robotics. Robotics and automation, driven by Industry
4.0/digital transformation, is a key differentiator for our graduates. Our advisory councils are
stressing the importance of both physical and business process automation. Labor cost
reduction is the new focus of industry today and critical to making Texas manufacturing
competitive with low-cost labor countries. A recent Goldman Sacs report boldly stated that
roughly two-thirds of current jobs are exposed to some degree of Al automation and one-fourth
of current work could be automated. The U.S. market for robotics and artificial intelligence
career openings is exploding based on 2022 trends from job postings on Robots.Jobs. The CEO
and cofounder of Robots.jobs also stated "Robotics, IoT and Al careers are in high demand
across almost all industries, including industrial, healthcare, biotech, logistics, consumer and
more”. Our robotic certification will prepare students to work in automation focused
environments.

The certificate will consist of a total of twelve course hours. Students will choose six hours from
the Foundation Courses and six hours from the Elective Courses listed below.

Foundation Courses — select two from the following list:

INEN 4396 - Automated System Engineering

ELEN 2320 - Fundamentals of Instrumentation and Control
MEEN 3300 — Design of Mechanisms

CHEN 4331 - Process control |

Elective Courses — select two from the following list*:

CAD/CAM/CIMS

INEN 4345 - Computer Integrated Manufacturing
CVEN 2370 - Introduction to CAD and Surveying
CHEN 4332 - Process Control Il

MEEN 3350 - Computer-Aided Engineering

Robotics
ENGR 4301 - Introduction to Robotics (Offered by Industrial Engineering)
ELEN 4315 - Introduction to Robotics (Offered by Electrical Engineering)

Instrumentation and Control
ELEN 4317 - Programmable Logic Controller
ELEN 4336 - Instrumentation System and Automation



Automation

MEEN 4323 — Machine Design Il

CMGT 2420 - Construction Graphics Communication
CMGT 4310 - Construction Planning and Scheduling
CMGT 4420 - Construction Cost Estimating and Analysis

*Approved upper-division special topics related to automation and robotics can be used as
electives in this certificate.

Hours: 12



LU: Title Change and CIP Code Change - B.S. in Accounting

Lamar University is authorized to change the title of Bachelor of Business
Administration in Accounting to Bachelor of Science in Accounting and to include
the CIP Code change to 30.7102.00. This action is effective Spring 2024
following Texas Higher Education Coordinating Board natification.

Explanation

The School of Accounting and Information Systems is requesting to change the name of
the undergraduate degree, Bachelor of Business Administration in Accounting. The new
name of the degree will be Bachelor of Science in Accounting. This change would make
the name of the degree consistent with the graduate degree, Master of Science in
Professional Accounting.

The CIP code change for the Bachelor of Science in Accounting is needed to meet the
Uniform CPA Exam requirements effective January 2024. The CIP code is
recommended to change from 52.0301.0016 (Accounting) to 30.7102.00 (Business
Analytics). The change in the CIP code will recognize the BS in Accounting as a STEM
designated degree program and will be consistent with the other accounting degrees
which are STEM designated programs.



LU: Title Change - B.S. in Management Accounting and Analytics

Lamar University is authorized to change the title of Bachelor of Business
Administration in Management Accounting and Analytics to Bachelor of
Science in Management Accounting and Analytics. This action is effective
Spring 2024 following Texas Higher Education Coordinating Board notification.

Explanation

The School of Accounting and Information Systems is requesting to change the name of
the undergraduate degree, Bachelor of Business Administration in Management
Accounting and Analytics. The new name of the degree will be the Bachelor of Science
in Management Accounting and Analytics. This change would make the name of the
degree consistent with the graduate degree, Master of Science in Professional
Accounting.



SHSU: Certificate Program Addition—Undergraduate Certificate in Communication for
Legal and Criminal Justice Professions

Sam Houston State University is authorized to offer a certificate program, leading to the
Undergraduate Certificate in Communication for Legal and Criminal Justice
Professionals in the Department of Communication Studies within the College of
Humanities and Social Sciences as of Fall 2023, upon final approval by the TSUS Board
of Regents and the Texas Higher Education Coordinating Board.

Explanation

The Department of Communication Studies at Sam Houston State University is well-positioned
with an established undergraduate program in Communication Studies—21 undergraduate
faculty and 25 undergraduate courses—to offer and successfully service the proposed 100%
online Undergraduate Certificate in Communication for Legal and Criminal Justice
Professionals.

The Undergraduate Certificate in Communication for Legal and Criminal Justice Professionals is
an 18-hour certificate program that is a freestanding credential that can be earned as a stand-
alone certificate or awarded on the way toward a bachelor’s degree, building upon the
department’s undergraduate program while using the existing courses and faculty. The
proposed curriculum consists of six required classes that best suit students who are interested
in pursuing careers in criminal justice, law enforcement, and the legal profession.

The faculty hopes to reach the proposed certificate undergraduate students who are seeking to
expand their expertise and professional competencies in criminal justice, law enforcement, and
legal communication. By developing micro-credentials that provide academic credit toward
degree programs, the faculty also aims to attract students who may not otherwise go to college.
Offering the certificate as a “gateway” to college, could potentially encourage students to
complete a bachelor’s degree.

In addition, over the past several years, an increase has been noted in online and hybrid
classes across the University to meet student demand. This market-driven academic certificate
program can be completed completely online. Furthermore, it is important to note that the
proposed certificate also helps the University meet the Texas Higher Education Coordinating
Board’s goal of having 60% of 25-34-year-old Texans earn a certificate by 2030.

There have been approximately 326,276 unique job postings over the last 12 months in Texas
for identified target occupations related to Communication Studies. These openings are
expected to increase for the state (+12.2%) and nationally (+8.1%) over the next ten years.

In addition, a significant skills gap exists for communication in the industries associated with the
defined track (i.e., Communication for Legal and Criminal Justice Professionals). Specifically,
there is a deficit between how often communication skills are required for a job posting in the
industry (31%) and how often the communication skills are claimed among applicants (12%) in



Texas. Furthermore, communication skills are among the top five most important skills in the
workforce: critical thinking skills (61%), ability to communicate through writing (54%), ability to
communicate with people from different cultural backgrounds (50%), ability to communicate
through speaking/presentation skills (50%), and ability to work effectively in teams (46%).

Students will complete the following courses for a total of 18 semester credit hours:

o COMS 2386 Interpersonal Communication

e COMS 3370 Intercultural Communication

o COMS 3371 Conflict, Negotiation & Resolutn

o COMS 3375 Strategic Organizational Communication
e COMS 3379 Freedom of Speech

e COMS 4366 Deceptive Communication

Upon completion of the Undergraduate Certificate in Communication for Legal and Criminal
Justice Professionals, students will be able to:

¢ identify communication theories and principles applicable to criminal justice
professionals;

o apply strategic communication principles related to criminal justice professionals;

¢ synthesize information and present different viewpoints related to communication;

e demonstrate intercultural communication competence in legal settings;

o develop argumentation skills from a communication perspective needed for legal
settings;

e demonstrate effective conflict management skills in legal settings; and

e gather and evaluate information critically.



SHSU: Change in Program Delivery: Master of Public Health

Sam Houston State University is authorized to implement the following change in the
College of Health Sciences to be implemented September 1, 2023:

1) To change the delivery method of the Master of Public Health degree program in the
Department of Public Health from a face-to-face format to a 100% online modality.

Explanation

The faculty of the Department of Public Health within the College of Health Sciences are
requesting approval to change the mode of delivery for the Master of Public Health (MPH)
degree program from the current face-to-face format to a 100% online format with an effective
date of September 1, 2023. The Master of Public Health degree program consists of 42
semester credit hours (SCH) with eight courses (24 SCH) of required content; four courses (12
SCH) of degree-specific concentration content; and two courses (six SCH) of prescribed
electives.

Currently, there are eight public institutions in the state that offer a Master of Public Health
(MPH) degree program. Of these programs, the following four public institutions offer an online
delivery option of the MPH degree: Lamar University, Texas A & M University Health Science
Center, University of North Texas Health Science Center, and Texas Tech University Health
Science Center. In addition, two online Master of Public Health degree programs are available
through private institutions in the state of Texas: Baylor University and West Coast University in
Dallas.

The proposed online delivery mode of the Master of Public Health degree program at SHSU
serves to provide a flexible opportunity for SHSU students to earn a graduate public health
degree to enhance their professional development while working full-time, to spend quality time
with their friends and families, and to complete assignments at their own pace. In addition, the
online delivery of graduate programs helps to alleviate the financial and physical stress created
by the structured schedule of courses and the rising expenses related to travel, food, utilities,
and rent that accompany face-to-face programs.

The IPEDS 2022 database published by the US Department of Education’s National Center for
Education Statistics indicates the completion rate of regional graduate online programs
increased by 184.4% (N=5,523) in 2020 compared to 1,942 completions in 2012. The overall
completion rate on non-distance offered programs decreased during this time frame by 9.8%
with 5,259 completions in 2012 and 4,742 completions in 2020. Also in 2020, IPEDS reported
the rate of distance-offered completions was 63.7%.

Furthermore, the implementation of an online modality for the Master of Public Health serves to
increase recruiting opportunities of students from under-represented communities. This group
of individuals represents a critical gap in public health professionals and may lack the resources
to attend face-to-face programs because of transportation barriers, limited finances for living
expenses, and time constraints associated with their work and family schedule.



Both the flexibility and financial savings to students is intended to assist them in completing the
Master of Public Health degree program in an expeditious manner to meet the immense public
and private health care demands of the state, the nation, and the global public health sector
since the onset of the COVID-19 pandemic.



SHSU: Degree Program Deletion: Doctor of Education in Developmental Education
Administration

Sam Houston State University is authorized to delete the Doctorate of Education in
Developmental Education Administration degree program housed in the Department of
Educational Leadership within the College of Education through a phase-out to end by August
31, 2030.

Explanation

The faculty of the Department of Educational Leadership at Sam Houston State University is
seeking to merge the existing Doctor of Education (Ed.D) in Developmental Education
Administration with the existing Ed.D in Higher Education Leadership. This merge is occurring
because both degree programs are housed in the same department, with similar curricula, and
often attract students from similar career paths. The courses in the Ed.D. in Developmental
Education Administration will be offered fully online via a track in Administrative Support
Programs within the Ed.D in Higher Education Leadership. Therefore, redirecting resources to
the Higher Education Leadership doctoral program will better serve students by allowing the
department to utilize faculty to teach classes across both the online and face-to-face modalities.

In anticipation of the deletion of the program, the final cohort of students being admitted were
considered in March 2022. All students currently enrolled in the program will be given the eight
years currently allowable to complete existing program requirements outlined in the catalog.
However, current students will be given the option to transfer to the track within the Ed.D in
Higher Education Leadership degree program. The requested phase-out timeline will permit the
48 currently enrolled students to complete their coursework with the degree plan that they
began with or transfer to the new Administrative Support Program track within the Higher
Education Leadership degree program. Throughout the phase-out period, these students will
continue to receive advising assistance to ensure they have an opportunity to complete their
program successfully and with the preferred degree program title.



SHSU: Degree Program Deletion—Master of Arts in Administration

Sam Houston State University is authorized to delete the Master of Arts in
Administration degree program housed in the Department of Educational
Leadership within the College of Education through a phase-out to end by
September 1, 2023.

Explanation

The Department of Educational Leadership faculty request the deletion of the Master of Arts
(MA) in Administration degree program from the THECB program inventory. The deletion is an
administrative clean-up of SHSU’s THECB inventory of degree programs. The program has
been inactive since 2011, with all students routing through the then, MED in Administration;
therefore, no students have been admitted to the degree program since that time.
Consequently, currently, no students are enrolled in the degree program. The requested
deletion will ensure comparability between the THECB program inventory and the current
university catalog.



SHSU: Degree Program Title and CIP Code Change—Doctor of Education in Literacy

Sam Houston State University is authorized to implement the following changes
to the Doctor of Education in Literacy degree program housed in the School of
Teaching and Learning, within the College of Education to be implemented
September 1, 2023:

1) To change the title of the Doctor of Education in Literacy degree program TO
the Doctor of Education in Curriculum & Instruction degree program.

2) To change the CIP code of the Doctor of Education in Literacy degree
program from 13.1315.00 (Reading Teacher education) TO 13.0301.00
(Curriculum and Instruction).

Explanation

As public schools move to a post-pandemic environment and grapple with a critical teacher
shortage, students seeking terminal degrees in teaching-related academic disciplines indicate
increased interests in additional disciplines beyond Literacy. The state of Texas demographic
shift over the last decade has shown a substantial increase in second language learners and
students with special and early literacy needs, as well as digital literacy needs. School districts,
colleges, and universities have all increased demand for educators prepared with broader
knowledge and expertise in curriculum, instruction, teaching English to speakers of other
languages (TESOL), and/or Special Education. Surveys of our own doctoral students as well as
our partner school districts, and our own experience in recruiting faculty for the School of
Teaching & Learning, indicate the need for broader opportunities in preparation for individuals
wanting to move into teacher preparation at the completion of their doctoral studies. Shifting the
focus of the degree program to curriculum and instruction allows SHSU to remain competitive
and responsive to the needs of the state of Texas in K-12 and higher education. Graduates
from the program will leave SHSU with 18+ graduate hours in the field of Curriculum and
Instruction as well as another track field, such as Special Education, TESOL, or Literacy.

The College of Education currently houses six doctoral programs and is purposeful in ensuring
the college has the financial and human resources to appropriately support students in these
degree programs. Adding another distinct degree program increases the need for resources,
whereas a degree program in curriculum and instruction that includes additional track
opportunities in literacy and other high need fields allows efficient use of existing resources
while also providing flexibility and the opportunity to be responsive to the changing needs in K-
12 and higher education classrooms. In addition, the program has more agility to develop and
train marketable educators to serve the needs of Texas schools as well as produce terminally
degreed professionals who are qualified and prepared to serve the needs of higher education
institutions.



SHSU: Degree Program Title Change—Master of Education in Reading and Language
Arts

Sam Houston State University is authorized to implement the following change
in the School of Teaching and Learning within the College of Education to be
implemented September 1, 2023:

1) To change the title of the Master of Education in Reading and Language Arts
degree program TO the Master of Education in Literacy Instruction degree
program.

Explanation

The School of Teaching and Learning faculty are requesting the degree title change based on
market research as well as an examination of similar programs across Texas and the United
States. The proposed degree program title change aligns with the current state of the field. In
2013, the International Reading Association changed its name to the International Literacy
Association (ILA) in response to the evolved understanding of literacy to include more than
reading and language arts. Furthermore, in 2017, the International Literacy Association (ILA)
changed the name of the Reading Specialist standards to the Literacy Specialist standards. In
addition, the current SHSU Degree Program Coordinator sits on the 2022 Texas Education
Agency (TEA) Advisory Board for the revision of the Reading Specialist standards. This
advisory board recently recommended a name change to Literacy Specialist be recommended
to TEA. The current 36-hour degree program is in 100% alignment with the new 2017
International Literacy Association ‘s Literacy Specialist Standards and the current TEA Reading
Specialist standards. Therefore, the proposed title change to Literacy Instruction degree
program will highlight the evolving role, which extends past reading and language arts to include
advocacy and leadership of all literacy instruction, that SHSU graduates encounter.

In addition, the School of Teaching and Learning will be requesting a course prefix change from
READ to LITC for all impacted courses, which would align all graduate courses as LITC in the
current degree program.



SHSU: Department Reorganization: Department of General Business and Finance,
College of Business Administration

Sam Houston State University is authorized to implement the following change in
the College of Business Administration to be implemented September 1, 2023:

1) To split the existing Department of General Business and Finance, into the
following two academic departments: 1) Department of Business
Administration and Entrepreneurship and the 2) Department of Finance and
Banking.

Explanation

The College of Business Administration requests that the degree programs within the current
Department of General Business and Finance be separated to establish two units: the 1)
Department of Business Administration and Entrepreneurship and the 2) Department of Finance
and Banking. Sam Houston State University is currently updating its processes and standards
guiding faculty evaluation, merit, tenure and promotion, and post-tenure decisions. The
disciplines currently housed within the Department of General Business and Finance have vast
differences in terms of faculty research and service expectations. In addition, differences exist
in terms of the types of courses taught, with finance and banking courses being more
quantitative and the general business and entrepreneurship courses being more qualitative,
making the evaluation of teaching more complex within a single department. Therefore, the split
will allow the two uniquely different areas to develop and implement more appropriate discipline-
based criteria for faculty evaluations that are more in-line with the distinct missions and scope of
the different fields of study.

There are currently 1,040 majors in General Business and 151 majors in Entrepreneurship; and
there are 294 majors in Finance and 78 majors in Banking, as well as a combined number of
nearly 500 minors from outside the college. Therefore, each new department will have an
adequate number of majors and minors to independently generate sufficient tuition and fees to
offset any costs associated with implementing the proposed departmental split. The split will
also allow the distinct departments to focus on their unique strategies and strengths and allow
each department to grow and expand its outreach to meet the increasing demands of the Texas
workforce.

Detailed below are the proposed departmental reorganizational structures and their
corresponding degree programs.

Current:

Department of General Business and Finance (1242)
B.B.A. in Banking and Financial Institutions (52.0803.00)
B.B.A. in Entrepreneurship (52.0701.00)
B.B.A. in Finance (52.0801.00)
B.B.A. in General Business Administration (52.0101.00)

Proposed:



Department of Business Administration and Entrepreneurship
B.B.A. in Entrepreneurship (52.0701.00)
B.B.A. in General Business Administration (52.0101.00)
Minor in Business Education
Minor in Entrepreneurship
Minor in General Business Administration

Department of Finance and Banking
B.B.A. in Finance (52.0801.00)
B.B.A in Banking and Financial Institutions (52.0803.00)
Minor in Banking
Minor in Finance



SHSU: Semester Credit Hour (SCH) Change—Master of Arts in Sociology

Sam Houston State University is authorized to implement the following Semester Credit Hour
(SCH) decrease to the Master of Arts in Sociology housed in the Department of Sociology
within the College of Humanities and Social Sciences to be implemented January 1, 2024

1. To decrease the semester credit hours (SCH) from 37 to 30.

Explanation

The reduction in semester credit hours (SCH) align the Master of Arts in Sociology program at
Sam Houston State University with other online sociology Master of Arts programs in Texas and
the United States. Most of the comparable Master of Arts online programs are 30 semester
credit hour programs with the only other fully online program in Texas, Texas A&M University
Commerce, requiring 30 semester credit hours. This reduction in semester credit hours will
serve to address the competitive disadvantage of the Master of Arts in Sociology program at
Sam Houston State University.

The reduction of credit hours will be achieved through three curriculum changes. The program
director and methods instructors have redesigned the methods curriculum to be completed
within one course. Therefore, the training in research methods will be

condensed from a two-course, 6 SCH sequence to a one-course, 3 SCH sequence. In
addition, the elective requirements will be reduced by one, 3 SCH course, which will

bring the elective requirement in alignment with comparable programs across the

country.

Furthermore, after offering the course, SOCI 5100 Proseminar in Sociology, for three academic
years, the graduate director and committee assessed the proseminar and

found that while the course helped prepare students to be successful in the graduate program,
the course would be more effective as an orientation at the beginning of

students’ incoming semester. Thus, the department intends to restructure the

proseminar as an orientation for all students. Therefore, this course change will result in

an additional one-credit hour reduction to the Master of Arts in Sociology program.



SRSU: Program Modification for the Master of Art in Political Science

Sul Ross State University is authorized to revise the Master of Art in Political
Science degree, to remove the thesis option, modify required courses, and
reduce the credit-hours requirements from 36 to 30. These revisions will be
effective Fall 2023 upon final approval of the TSUS Board of Regents, the
Texas Higher Education Coordinating Board, and the Southern Association of
Colleges and Schools Commission on Colleges.

Explanation

The purpose of the proposed changes in the MA in Political Science is to make it more distinct
from the Master of Public Administration and begin including international and comparative
components. The faculty resources are now in place to support these courses. This modification
will add four required, already-existing classes:

e PS 5301 Seminar in Comparative Government,
e PS 5302 Seminar in International Relations,

e PS 5311 Intergovernmental Relations, and

e PS 5313 Public Policy Analysis.

The thesis option for the MA in Political Science will be eliminated due to lack of faculty to
support a thesis option and lack of student interest in a thesis option; SRSU anticipates no
interest from future students in a thesis option. Finally, the number of credit hours required will
be reduced from 36 to 30 to be competitive with other programs at SRSU and other Political
Science master’s programs in institutions of higher education that have 30-hour programs.

Existing Thesis Program (36 Credit Hours):

1. Required Courses 18 credit hours
a. PS 5307 Scope and Methods in Social Science
b. *PS 6301 Thesis |
c. *PS 6302 Thesis Il
d. Six credit hours of course work from the following:
i. HIST 5308 Seminar in European History
ii. HIST 5310 Seminar in American History
iii. GBA 5308 Problems in Business Administration
iv. Or other non-political science courses from related disciplines as
advised by major advisor.
2. Electives 18 credit hours
a. Up to 12 credit hours from related disciplines as advised by major advisor.
b. Up to 6 credit hours of political science electives.



Existing Non-Thesis Program (36 Credit Hours):

1. Required Courses 12 credit hours

a. PS 5307 Scope and Methods in Social Science

b. PS 5317 Seminar in U.S. Government

c. PS 5313 Public Policy Analysis

d. PS 5311 Intergovernmental Relations
2. 12 credit hours in related disciplines as advised by major advisor
3. Electives 12 credit hours

New Program (30 Credit Hours):

1. Required Courses (15 credit hours)
a. PS 5307 Scope and Methods in Social Science
b. PS 5301 Seminar in Comparative Government
c. PS 5302 Seminar in International Relations
d. PS 5311 Intergovernmental Relations
e. PS 5313 Public Policy Analysis
2. Electives 15 credit hours
a. Six hours of political science electives
b. Nine hours of electives in related disciplines as advised by major advisor



SRSU: Change the Master of Education General from a 33-credit to a 30-credit Program
and Remove a Required Class

Sul Ross State University is authorized to change the Master of Education
General from 33-credit to a 30-credit program and remove EDUA 5319/EDSR
5319 School Law from the required courses. These revisions will be effective
Fall 2023 upon final approval of the TSUS Board of Regents, the Texas Higher
Education Coordinating Board, and the Southern Association of Colleges and
Schools Commission on Colleges.

Explanation

The purpose of reducing the required number of credits for the Master of Education General is to
remain competitive with other General Education MEd programs in higher education. EDUA
5319/EDSR 5319 School Law is a specialized course for those pursuing a degree in Educational
Leadership and thus is not essential for an MEd in General Education. In addition, removing this
course will make the degree plan more attractive to SRSU students, as all other Master of
Education degrees at SRSU require 30 credits.

Existing Program (33 Credit Hours):

1
2
3.
4.
5
6
7

Required Courses 15 Credit Hours

ED/EDUC 5316 The Multicultural Perspectives in Education
ED/EDUC 6308 Advanced Human Growth and Development
EDUC 5301 Research Methodology

*ED/EDUC 5319 School Law

ED/EDUC 5317 History, Philosophy, and Trends in Education
Electives 18 Credit Hours

New Program (30 Credit Hours):

ok~

Required Courses 12 Credit Hours

ED/EDUC 5316 The Multicultural Perspectives in Education
ED/EDUC 6308 Advanced Human Growth and Development
EDUC 5301 Research Methodology

ED/EDUC 5317 History, Philosophy, and Trends in Education
Electives 18 Credit Hours

*Remove ED/EDUC 5319 School Law



SRSU: Change the Master in Public Administration from a 36-credit to a 30-credit Program

Sul Ross State University is authorized to change the credit-hour requirements

for the Master of Public Administration from 36 to 30. This revision will be

effective Fall 2023 upon final approval of the TSUS Board of Regents, the
Texas Higher Education Coordinating Board, and the Southern Association of
Colleges and Schools Commission on Colleges,

Explanation

The purpose of reducing the required number of credits for the Master of Public Administration is
to remain competitive with other Public Administration master’s programs in institutions of higher

education.

Existing Program (36 Credit Hours):

Required Courses 18 Credit Hours

Nogabhowh =

PS 5307 Scope and Methods in Social Science

PS 5311 Intergovernmental Relations

PS 5303 Public Administration Survey

PS 5310 Public Budgeting and Finance

PS 5313 Public Policy Analysis

*Electives in Related Discipline (up to 12 Credit Hours)
*PS Electives (up to 9 Credit Hours)

New Program (30 Credit Hours):

Required Courses 18 Credit Hours

Noabhowh =

PS 5307 Scope and Methods in Social Science

PS 5311 Intergovernmental Relations

PS 5303 Public Administration Survey

PS 5310 Public Budgeting and Finance

PS 5313 Public Policy Analysis

*Electives in Related Discipline (up to 9 Credit Hours)
*PS Electives (up to 6 Credit Hours)

*Reduce electives in related discipline credit hours to 9.
*Reduce PS elective credit hours to 6.



TXST: Add a Bachelor of Arts Degree with a Major in Mass Communication via Distance
Education

Texas State University is authorized to offer the existing Bachelor of Arts degree with a major
in Mass Communication via distance education.

Explanation

Texas State University proposes a Bachelor of Arts degree with a major in Mass
Communication to be offered via distance education by the School of Journalism and Mass
Communication in the College of Fine Arts and Communication beginning fall 2023. This new
delivery method of this bachelor's degree offers convenience to both current and prospective
students.

The institution can promote the success of transfer students by helping complete the transfer
student pipeline among those interested in a Bachelor of Arts degree and potentially those
interested in the Master of Arts degree. It is also beneficial to offer high-quality academic and
education for individuals that have transportation and geographic limitations. By expanding
opportunities for local, national, and international students to enroll in the Texas State Bachelor
of Arts degree with a major in Mass Communication program, the School of Journalism and
Mass Communication is working in concert with the university’s mission, values, and goals.

The 120-hour Mass Communication program is proposed to go online during fall 2023. The
program estimates 175 new distance learning students by the conclusion of the fifth year,

Expenses for the proposed program are estimated at $16,000 for personnel over the first five
years.



TXST: Add a Master of Applied Geography Degree with a Major in Geographic
Information Science via Distance Education

Texas State University is authorized to offer the existing Master of Applied
Geography degree with a major in Geographic Information Science via distance
education.

Explanation

Texas State University proposes a Master of Applied Geography degree with a major in
Geographic Information Science to be offered via distance education by the Department of
Geography and Environmental Studies in the College of Liberal Arts beginning fall 2023. This
new delivery method of this master’s degree offers recruitment opportunities beyond the region
and keeps the graduate program competitive among other external departments that are
increasingly offering online graduate degrees. In addition, it provides access to a broader
market, all the while maintaining the integrity of the program.

By offering online options to this applied master’s degree, professional students are provided
with more convenience in earning the graduate degree.

The 33-hour Geographic Information Science program is proposed to go online during fall 2023.
The program estimates 60 new distance learning students by the conclusion of the fifth year.

Expenses for the proposed program are estimated at $3,000 for marketing.



TXST: Change Major Titles

Texas State University is authorized to change the major titles in several
baccalaureate degree programs.

Explanation

Changing the majors in the following programs will allow for increased competitiveness and
consistency with similar programs in Texas:

e Bachelor of Arts degree with a major in Geography to a major in Human Geography to align
with similar programs in Texas.

e Bachelor of General Studies degree with a major in General Studies to a major in Integrated
Studies to align with similar programs in Texas.

o Bachelor of Science degree with a major in Geography Resource Environmental Studies to
a major in Geography Natural Resources and Environmental Studies to align with similar
programs in Texas.



TXST: Change the Bachelor of Science in Clinical Laboratory Science Degree with a
Major in Clinical Laboratory Science

Texas State University is authorized to change the degree title and major name
for the Bachelor of Science in Clinical Laboratory Science degree with a major in
Clinical Laboratory Science to a Bachelor of Science in Medical Laboratory
Science degree with a major in Medical Laboratory Science.

Explanation

Texas State University proposes title changes in the undergraduate Clinical Laboratory Science
program.

In the summer 2022, the American Society for Clinical Pathology (ASCP) Workforce Steering
Committee released a report to address the workforce pathway issues from a strategic
approach called the Blueprint for Action. The Blueprint for Action identifies 12 potential
workforce initiatives ASCP can work on; each fall into one of three areas: building visibility of the
medical laboratory profession; retention and recruitment; and diversity, equity, and inclusion.

The Blueprint for Action has three Aims and 12 specific Recommendations. One of the critical
items is found in Aim 1, Recommendation 3B:

Conduct research on evidence-based practices and strategies by laboratory
training programs that either saved or have integrated coursework into their
program to help them become “indispensable” to the institution, organization, or
laboratory community (e.g., changing program name to “Medical” Laboratory
Science [MLS] from Clinical Laboratory Science [CLS], partnering with a
vocational college). As a result, CLS programs are transitioning to MLS
programs.

As of September 2022, there are approximately 245 existing bachelor’s degree programs,
including 164 (67 percent) Medical Laboratory Science, 63 (26 percent) Clinical Laboratory
Science (e.g., Texas State University CLS Program), 17 (6.6 percent) Medical Technology, and
one (0.4 percent) Biomedical Sciences. The 2022 data indicates an ongoing increase in the
name change to MLS, with a six percent increase in one year in the number of MLS programs.
This move is to align Texas State with other programs across the country as it addresses the
specific recommendations of the steering committee.

There are no curriculum changes or anticipated costs associated with this change proposal.



TXST: Change the Bachelor of Science in Technology Degree with a Major in
Engineering Technology

Texas State University is authorized to change the degree title for the Bachelor
of Science in Technology degree with a major in Engineering Technology to a
Bachelor of Science degree with a major in Engineering Technology.

Explanation

Texas State University proposes a change to the degree title for the undergraduate Engineering
Technology program.

The Department of Engineering Technology seeks to make the degree name more consistent
with common practice. This change will allow the program to be more recognizable to
employers, graduates, and current students.

There are no curriculum changes or anticipated costs associated with this change proposal.



TXST: Change the name of the Department of Health Information Management to the
Department of Health Informatics and Information Management

Texas State University is authorized to change the name of the Department of
Health Information Management to the Department of Health Informatics and
Information Management effective fall 2023.

Explanation

The change in the name of the Department of Health Information Management to the
Department of Health Informatics and Information Management will more accurately highlight
the range of programs offered by the department. It will allow the university to adopt
contemporary terminology used by practitioners in the field and known to students seeking
degrees and careers in this field.

The department currently offers programs accredited by the Commission on Accreditation for
Health Informatics and Information Management Education. Including health informatics in the
unit's name will help the department align more with other accredited programs for the degrees
currently offered. It will also be beneficial for programs currently under development to meet
workforce demand.

The degree program inventory for the Department of Health Information Management includes
the following programs and the assigned Classification of Instructional Programs codes:

Health Information Management BSHIM 51.0706.00
Health Information Management MSHIM 51.0706.00

There are no anticipated new costs with this department name change.



TXST: Delete the Master of Science Degree with a Major in Human Resource
Management

Texas State University is authorized to delete the Master of Science degree with a major in
Human Resource Management.

Explanation

The Department of Management seeks to discontinue the Master of Science degree with a
major in Human Resource Management. Faculty in the department have determined that the
Master of Business Administration degree major in Business Administration with a concentration
in Human Resource Management will better serve and prepare the student population for career
advancement in the human resource profession and beyond.

Currently, only one student is enrolled in the program. The low enrollment in this specialized
program is indicative that students are not interested in this specialized degree. Evidence
suggests greater interest in the Master of Business Administration degree program.

The one student currently enrolled in the program has been notified of the intent to delete the
program. The student will complete the remaining elective course in the spring and is on track
to graduate in May 2023. No new students will be admitted to the program.



TXST: Reduce the Semester Credit Hour Degree Requirements

Texas State University is authorized to reduce the semester credit hour
requirements in several master’s degree programs.

Explanation

Reducing the semester credit hour (SCH) requirements in the following programs will allow for
increased competitiveness and consistency with similar programs in Texas:

Master of Education degree with a major in Secondary Education from 36 SCH to 30 SCH
by reducing the minor requirement from nine SCH to six SCH and removing a required
course.

Master of Science in Nursing degree with a major in Leadership and Administration in
Nursing from 36 SCH to 30 SCH by reducing the number of core courses.



LIT: Revision of Associate of Applied Science in Child Care and Development

Lamar Institute of Technology (LIT) is authorized to submit revisions to the
Associate of Applied Science in Child Care and Development, to be implemented
upon final approval by the TSUS Board of Regents and the Texas Higher
Education Coordinating Board. The revision will be effective Fall 2023.

Explanation

Upon the recommendation of the Child Care and Development advisory committee, the
Associate of Applied Science in Child Care and Development is being updated to better align
the degree plan as a stackable degree pathway from the Level | certificate to the Level Il
certificate and then to the Associate of Applied Science degree.

Add:

CDEC 1417 CDAI 4:4:0
CDEC 2422 CDAII 4:4:0
CDEC 2424 CDAIlI 4:4:0
CDEC 1164 Practicum 1:0:9
CDEC 2340 Instructional Techniques for Special Needs 3:3:.0
CDEC 2287 Internship — Child Development 2:0:9
SPCH 1315 Public Speaking 3:3:.0
PSYC 2314 Life Span Growth and Development 3:3.0
Delete:

CDEC 1318 Wellness of the Young Child 3:3.0
CDEC 1303 Families, Schools and Community 3:3:0
BCIS 1305 Introduction to Computing 3:3:0
SOCI 1301 Introductory Sociology 3:3:.0
CDEC 2386 Internship — Child Development 3:0:9
CDEC 1359 Children with Special Needs 3:3:.0
CDEC 1358 Creative Arts for Early Childhood 3:3:.0

CDEC 2387 Internship — Child Development 3:0:9



LIT: Revision of Level | Certificate in Child Development Associate

Lamar Institute of Technology (LIT) is authorized to submit revisions to the Level
| Certificate in Child Development Associate, to be implemented upon final
approval by the TSUS Board of Regents and the Texas Higher Education
Coordinating Board. The revision will be effective Fall 2023.

Explanation

Upon the recommendation of the Child Care and Development advisory committee, the Level |
Certificate in Child Development Associate is being updated to align the degree plan as a
stackable, subset of the Associate of Applied Science in Child Care and Development. Also,
upon recommendation of the advisory committee the Child Growth & Development course will
provide students with more in-depth early childhood instruction.

Add:
CDEC 1354 Child Growth & Development 3:3:0

Delete:
CDEC 1319 Child Guidance 3:3:0



LIT: Revision of Level Il Certificate in Child Care Administrator

Lamar Institute of Technology (LIT) is authorized to submit revisions to the Level
II Certificate in Child Care Administrator, to be implemented upon final approval
by the TSUS Board of Regents and the Texas Higher Education Coordinating
Board. The revision will be effective Fall 2023.

Explanation

Upon the recommendation of the Child Care and Development advisory committee, the Level I
Certificate in Child Care Administrator is being updated to align the degree plan as a stackable,
subset of the Associate of Applied Science in Child Care and Development.

Add:

CDEC 1417 CDAI 4:4:0
CDEC 2422 CDAII 4:4:0
CDEC 2424 CDAIlI 4:4:0
CDEC 1354 Child Growth and Development 3:3.0
CDEC 1164 Practicum 1:0:9
CDEC 2287 Internship - Child Care 2:0:9
Delete:

CDEC 1319 Child Guidance 3:3:0
CDEC 1303 Families, Schools and Community 3:3:0
CDEC 2386 Internship — Child Development 3:0:9
CDEC 2328 Administration of Programs/Young Children 3:3:0
CDEC 1358 Creative Arts/Early Child 3:3:0
CDEC 2387 Internship — Child Development 3:0:9



LIT: Revision of Associate of Applied Science in Radiologic Technology

Lamar Institute of Technology (LIT) is authorized to submit revisions to the
Associate of Applied Science in Radiologic Technology, to be implemented upon
final approval by the TSUS Board of Regents and the Texas Higher Education
Coordinating Board. The revision will be effective Summer 2023.

Explanation

The Associate of Applied Science in Radiologic Technology is being updated with a decrease in
contact hours for the clinical courses to be in line with national standards and with JRCERT
(external accreditor) recommendations. Practicums are being replaced with clinical courses to
align with WECM definitions of clinical/practicum courses.

Add:

RADR 1360 Clinical | 3:0:18
RADR 1361 Clinical Il 3:0:18
RADR 2360 Clinical IV 3:0:18
RADR 2361 Clinical V 3:0:18
Delete:

RADR 1366 Practicum | 3:0:24
RADR 1367 Practicum Il 3:0:24
RADR 2366 Practicum IV 3:0:24
RADR 2367 PracticumV 3:0:24



LIT: Revision of Associate of Applied Science in Accounting Technology

Lamar Institute of Technology (LIT) is authorized to submit revisions to the Associate of
Applied Science in Accounting Technology, to be implemented upon final approval by the
TSUS Board of Regents and the Texas Higher Education Coordinating Board. The revision will
be effective Fall 2023.

Explanation

Upon the recommendation of the Accounting advisory committee, the Associate of Applied
Science in Accounting Technology is being updated to provide program graduates with training
in data analytics that will teach Accounting graduates to analyze data used in the business
decision-making process. Accounting majors will also have the option to receive course credit
for work experience through a business-focused Cooperative Education course.

Add:

BMGT 2382 Cooperative Education — Business Administration and Management 3:1:20
DATN 1370 Introduction to Data Visualization and Analytics 3:2:3
Delete:

BUSG 1380 Cooperative Education — Business/Commerce, General 3:1:19

ITSW 1307 Introduction to Database 3:2:2



LIT: Revision of Level | Certificate in Accounting Technology

Lamar Institute of Technology (LIT) is authorized to submit revisions to the Level
| Certificate in Accounting Technology, to be implemented upon final approval by
the TSUS Board of Regents and the Texas Higher Education Coordinating
Board. The revision will be effective Fall 2023.

Explanation

Upon the recommendation of the Accounting advisory committee, the Level | Certificate in
Accounting Technology is being updated to provide program graduates with training in multiple
tools within the Microsoft Office Suite. The added content will allow Accounting graduates to
become more comfortable using common applications that are required in a business
environment.

Add:
BCIS 1305 Business Computer Applications 3:3.0

Delete:
ITSW 1307 Introduction to Database 3:2:2



LIT: Revision of Associate of Arts in Business

Lamar Institute of Technology (LIT) is authorized to submit revisions to the
Associate of Arts in Business, to be implemented upon final approval by the
TSUS Board of Regents and the Texas Higher Education Coordinating Board.
The revision will be effective Fall 2023.

Explanation

The Associate of Arts in Business is being updated to add Elementary Statistical Methods to the
degree plan. This course is a more relevant and valuable course for students in a Business
degree program and provides essential tools for analyzing data and making informed decisions.

Add:
MATH 1342 Elementary Statistical Methods 3:3:0

Delete:
MATH 1325 Calculus for Business and Social Sciences 3:3:0



LIT: Revision of Associate of Applied Science in Real Estate

Lamar Institute of Technology (LIT) is authorized to submit revisions to
the Associate of Applied Science in Real Estate, to be implemented upon
final approval by the TSUS Board of Regents and the Texas Higher
Education Coordinating Board. The revision will be effective Fall 2023.

Explanation

Upon the recommendation of the Real Estate advisory committee, the Associate of Applied
Science in Real Estate is being updated to provide program graduates with the additional
training in business and marketing techniques necessary in the Real Estate field. Real Estate
majors will also have the option to receive work experience through the Cooperative Education
course.

Add:

BUSI 1301 Business Principles 3:3:.0
RELE 1321 Real Estate Marketing 3:3:0
BMGT 2382 Cooperative Education — Business Administration and Management 3:1:20
Delete:

BUSI 1307 Personal Finance 3:3:0

RELE 1307 Real Estate Investments 3:3:0



LSCO: Program Modification — Sociology Associate of Arts Degree

Lamar State College Orange is authorized to revise the Sociology Associate of Arts (AA)
Degree upon final approval by the TSUS Board of Regents, the Texas Higher Education
Coordinating Board (THECB) and the Southern Association of Colleges and Schools
Commission on Colleges (SACSCOC) effective Fall 2023.

Explanation

If approved, LSCO’s modified Sociology Associate of Science will better align with Sociology
transfer baccalaureate programs that currently have diverse major requirements. This revision is
intended to better assure that students completing LSCQO’s Sociology AA degree are completing
courses that will both fransfer and apply to the 4-year college or university in which they will
complete a Sociology baccalaureate degree.

The revised program will meet all of the requirements and guidelines for approval by the Texas
Higher Education Coordinating Board (THECB) and the Southern Association of Colleges and

Schools Commission on Colleges (SACSCOC).

Sociology Associate of Arts Degree (Current)

CURRENT COURSE REQUIREMENTS Credit Lecture/Lab Contact
Hours Hours Hours

EDUC 1301 Learning Framework 3 3-3-0 48
MATH 1342 Elementary Statistical Methods or MATH 1314 College 3 3-3-0 48
Algebra

AMERICAN HISTORY* 3 3-3-0 48
ENGL 1301 Composition I 3 3-3-0 48
LIFE AND PHYSICAL SCIENCES* 4 4-3-2 80
COMMUNICATION* 3 3-3-0 48
GOVT 2305 Federal Government 3 3-3-0 48
AMERICAN HISTORY* 3 3-3-0 48
SOCI 1301 Introduction to Sociology* 3 3-3-0 48
LIFE AND PHYSICAL SCIENCES* 4 4-3-2 80
GOVT 2306 Texas Government 3 3-3-0 48
SOCI 1306 Social Problems* 3 3-3-0 48
SOCI 2301 Marriage & Family* 3 3-3-0 48
SOCI 2306 Human Sexuality 3 3-3-0 48
SOCI 2319 Minority Studies* 3 3-3-0 48
LANGUAGE, PHILOSOPHY, AND CULTURE 3 3-3-0 48




CREATIVE ARTS* 3 3-3-0 48
ACADEMIC ELECTIVE* 3 3-3-0 48
ACADEMIC ELECTIVE* 4 4-3-1 64
TOTAL 60 992
Sociology Associate of Arts Degree (Proposed)
PROPOSED COURSE REQUIREMENTS Credit Lecture/Lab Contact
Hours Hours Hours
EDUC 1301 Learning Framework 3 3-3-0 48
MATH 1342 Elementary Statistical Methods or MATH 1314 College 3 3.3-0 48
Algebra
AMERICAN HISTORY* 3 3-3-0 48
ENGL 1301 Composition I 3 3-3-0 48
LIFE AND PHYSICAL SCIENCES* 4 4-3-2 80
COMMUNICATION* 3 3-3-0 48
GOVT 2305 Federal Government 3 3-3-0 48
AMERICAN HISTORY* 3 3-3-0 48
SOCI 1301 Introduction to Sociology* 3 3-3-0 48
LIFE AND PHYSICAL SCIENCES* 4 4-3-2 80
GOVT 2306 Texas Government 3 3-3-0 48
SOCI 1306 Social Problems* 3 3-3-0 48
SOCI 2301 Marriage & Family OR SOCI elective OR CRI1J 1307 3 3-3-0 48
SOCI 2306 Human Sexuality OR SOCI elective OR CRIJ 1307 3 3-3-0 48
SOCI 2319 Minority Studies* OR SOCI elective OR CRI1J 1307 3 3-3-0 48
LANGUAGE, PHILOSOPHY, AND CULTURE 3 3-3-0 48
CREATIVE ARTS* 3 3-3-0 48
ACADEMIC ELECTIVE* 3-3-0 48
ACADEMIC ELECTIVE* 4 4-3-1 64
TOTAL 60 992




LSCPA: Closing of the Live Sound Design and Technology Certificate

Lamar State College Port Arthur is authorized, in accordance with the rules and
regulations for the Texas Higher Education Coordinating Board, to close the Live Sound

Design and Technology Certificate.

Explanation

LSCPA recently restructured the Commercial Music Audio Engineering AAS program and
added a Commercial Music Audio Engineering Certificate. This change removed several of the
courses taught in the Live Sound Design and Technology Certificate and moved other courses

to the new certificate.



LSCPA: Closing of the Cosmetology Instructor Associate of Applied Science and
Certificate Programs

Lamar State College Port Arthur is authorized, in accordance with the rules and regulations for
the Texas Higher Education Coordinating Board, to close the Cosmetology Instructor
Associate of Applied Science Degree and the Cosmetology Instructor Certificate.

Explanation

House Bill 1560 was passed during the 87th Texas Legislative Session (2021) and signed into
law by Governor Greg Abbott on June 15, 2021. Section 3 of the bill eliminates the barber and
cosmetology instructor license. The new law eliminated the need for students to obtain the
AAS or Certificate in Cosmetology Instruction. LSCPA stopped accepting students into the
Cosmetology Instructor Programs on July 1, 2021.



TSUS: Curriculum Changes

The proposed Course Additions, Deletions and Changes are approved.

Explanation

In accordance with the System Rules and Regulations, Chapter Ill, Section 1.(10) Curriculum
Matters, Subsection 1.(10)2 Course additions, deletions, and changes shall be submitted to the
Board of Regents for approval.



COLLEGE/

Academic Unit

CURRICULUM INVENTORY REPORT

Lamar University
May 2023

COURSE
COURSE COURSE TITLE

NET
ADDITIONS/

ADDITIONS DELETIONS CHANGES DELETIONS

COLLEGE OF ARTS AND SCIENCES
Mathematics 6 3 2

McNair Scholars 1

COLLEGE EDUCATION AND HUMAN
DEVELOPMENT

Teacher Education 1

COLLEGE OF ENGINEERING

Civil and Environmental Engineering
Electrical Engineering

Industrial and Systems Engineering
Mechanical Engineering

NN w o

COLLEGE OF FINE ARTS AND
COMMUNICATION

Music

N N w

TOTAL

28 3 11

COLLEGE OF ARTS & SCIENCES

Mathematics

ADDITION

MATH 4332
MATH 5381
MATH 5382
MATH 5383
MATH 5384
MATH 5395

CHANGES
MATH 4302
TO

MATH 4302

MATH 4340
TO
MATH 4340

DELETIONS

Independent Study
Advanced Statistical Methods
Time Series Analysis
Predictive Analysis
Advanced Machine Learning
Internship

Partial Differential Equations
Introduction to Partial Differential Equations

Topology

Introduction to Topology

25



MATH 1325 Calculus for Business Applications

MATH 2310 Mathematical Modeling |

MATH 2460 Honors Calculus and Analytical Geometry
McNair Scholars

ADDITION

MCNR 4301 Research Methods and Graduate Studies

COLLEGE OF EDUCATION AND HUMAN DEVELOPMENT
Teacher Education

ADDITION
PEDG 4320 Residency

COLLEGE OF ENGINEERING
Civil and Environmental Engineering

ADDITION
CVEN 4375 GIS and Geospatial Analysis in Civil Engineering Applications

Electrical Engineering

ADDITIONS

ELEN 4361 Communication Systems

ELEN 5303 Python Programming

ELEN 6303 Advanced Python Programming
CHANGES

ELEN 1100 Introduction to Electrical Engineering
TO

ELEN 1100 Introduction to ECE

ELEN 1301 Introduction Computers and Programming
TO

ELEN 1301 Computers and Programming |
ELEN 2411 Circuits |

TO

ELEN 2411 Circuits Analysis |

ELEN 3312 Circuits Il

TO

ELEN 3312 Circuits Analysis Il

ELEN 3313 Signals and Systems

TO

ELEN 3313 Signals, Systems, and Transforms
ELEN 3431 Digital Logic Design

TO

ELEN 3431 Digital System Design |

ELEN 4314 Digital Signal Processing



TO

ELEN 4314 Fundamentals of Digital Signal Processing
ELEN 4387 Microcomputers |l

TO

ELEN 4387 Computer Organization and Architecture
ELEN 4486 Microcomputer |

TO

ELEN 4486 Embedded Microprocessor Systems

Industrial And Systems Engineering

ADDITIONS

INEN 5340 Programming for IE

INEN 6305 Engineering Reliability

INEN 6331 Stochastic Modeling

INEN 6360 Heuristic Algorithms

INEN 6361 Supply Chain Modeling

INEN 6374 Human Factors Engineering
INEN 6380 Engineering Project Management

Mechanical Engineering

ADDITIONS

MEEN 2112 Introduction to Programming

MEEN 2113 Introduction to Design

MEEN 5341 Modeling of Supercritical Fluids

MEEN 5342 Mechanism Design & Analysis

MEEN 6312 Advanced Topics in Thermal Fluids
MEEN 6315 Advanced Engineering Mathematics
MEEN 6332 Advanced Topics in Computational Fluids

COLLEGE OF FINE ARTS AND COMMUNICATION
Music

ADDITIONS
MULB 3174 Advanced Repertoire and Pedagogy

MUAP 3453 Tuba



Sam Houston State University
2022-2023 and 2023-2024

COURSE

CHANGES:

PREFIX, NET

COURSE COURSE NUMBER ADDITIONS/

COLLEGE/Academic Unit ADDITIONS DELETIONS AND/ORTITLE DELETIONS
ACADEMIC AFFAIRS 1 0
COLLEGE OF ARTS AND
MEDIA
Art 1 1 +1
Mass Communications 2 2 +2
COLLEGE OF BUSINESS
ADMINISTRATION
Management, Marketing,
Information Systems 1 2 +1
COLLEGE OF EDUCATION
Counselor Education -4 3 -4
COLLEGE OF HUMANITIES
AND SOCIAL SCIENCES
English 5 1 +5
History 2 +2
Political Science 1 14 +1
COLLEGE OF OSTEOPATHIC
MEDICINE 2 3 +2
COLLEGE OF SCIENCE AND
ENGINEERING TECHNOLOGY
Agricultural Science 3 +3
Biological Sciences 2
Engineering Technology 2

2
TOTAL 17 -4 33 +13




ACADEMIC AFFAIRS

CHANGES

UNIV 1101 Learning Frameworks
TO

UNIV 1101 BearkatU

COLLEGE OF ARTS AND MEDIA

Department of Art

ADDITIONS

ARTS 6313 Studio Critique I
CHANGES

ARTS 3314 Advanced W.A.S.H.
:Ar\gTS 3314 Intermediate Studio

Department of Mass Communication

ADDITIONS

MCFL 3358 Screenwriting |

MCJR 3301 Podcasting

CHANGES

MCFL 4375 Advanced Screenwriting
;\r/ICC)JFL 4375 Screenwriting Il

MCJR 3364 Editing News Copy

;\I-/I%JR 3364 Copyediting for News
COLLEGE OF BUSINESS ADMINISTRATION

Department of Management, Marketing, and Information Systems

ADDITIONS
MGMT 5327 Agile Project Management
CHANGES

BANA 3364 Operations Research



TO
MGMT 4376

BUAD 1305
TO
MGIS 1305

Management Science
Business Computer Applications

Business Computer Applications

COLLEGE OF EDUCATION

Department of Counselor Education

DELETIONS

COUN 6098
COUN 6099
COUN 7338
COUN 7340
CHANGES

COUN 5334
TO

COUN 5334
COUN 5391
TO

COUN 5391
COUN 5393

TO
COUN 5393

Thesis |
Thesis Il
Human Dynmcs & Consultn Skills

Clinical Hypnosis Applications

Effective Human Behavior
Diag & Intervention in Counsel
Chld & Adolescent Counseling
Child & Adolescent Counseling
Community Counseling

Admn Clinic Mntl HIth Services

COLLEGE OF HUMANITIES AND SOCIAL SCIENCES

Department of English

ADDITIONS

ENGL 3379

TCOM 5385

TCOM 5390

TCOM 6301

TCOM 6302

Intro Creative Nonfiction
UX Research and Design
Teaching Tech Comm
Portfolio |

Portfolio Il



CHANGES

TCOM 5350
TO
TCOM 5350

Professional Proposal Writing

Writing Grants and Proposals

Department of History

ADDITIONS

MHSS 3300

MHSS 4350

Medical Humanities Foundations

Medical Humanities Capstone

Department of Political Science

ADDITIONS

POLS 5301

CHANGES

PADM 5381
TO
PADM 5302

PADM 5383
TO
PADM 5315

PADM 5384
TO
PADM 5310

PADM 5386
TO
PADM 5313

PADM 5387
TO
PADM 5312

PADM 5388
TO
PADM 5314

PADM 5389
TO
PADM 5311

PADM 5390

Scope & Methods

Dynamics of Public Administrtn
Dynamics of Public Administrtn
Program Evaluation

Program Evaluation
Organizational Theory & Behavr
Organizational Theory & Behavr
Human Resource Management
Human Resource Management
Public Budgeting and Finance
Public Budgeting and Finance
Ethics in Government

Ethics in Government

Public Management

Public Management

Global Disaster Politics



TO
PADM 5342

PADM 5391
TO
PADM 5340

PADM 5392
TO
PADM 5341

PADM 5393
TO
PADM 5343

PADM 5398
TO
PADM 5319

PADM 5399
TO
PADM 5359

POLS 3335
TO
POLS 3335

Global Disaster Politics

Emergency Management
Emergency Management

Decision Making in Pub Adm
Decision Making in Pub Adm
Disaster Resilience

Disaster Resilience

Special Topics in Public Administrtn
Special Topics in Public Administrtn
Special Topics in Disaster Mgmt
Special Topics in Disaster Mgmt
Pol Ethnic Minorities & Gender

Ethnic and Gender Politics

COLLEGE OF OSTEOPATHIC MEDICINE

ADDITIONS
CLIN 7409
CLIN 7411
CHANGES
CLIN

TO
CLIN

7402
7402
CLIN

TO
CLIN

7407
7407
CLIN

TO
CLIN

7410

7010

Adult Inpatient Med-Il

Women'’s Health and Wellness

Adult Inpatient Med Clerkship
Adult Inpatient Clerkship-I
Women'’s Health Clerkship
Ob/Gyn Clerkship

Elective Clinical Clerkship

Elective Clerkship

COLLEGE OF SCIENCE AND ENGINEERING TECHNOLOGY



Department of Agricultural Sciences

ADDITIONS
AGED 4377
AGET 4391
AGET 4394
CHANGES
AGET 4381
TO

AGET 4381
PLSC 3374

TO
PLSC 3374

Cooperative Extension Programs
Agri Chem App Tech

Grain Harvesting and Mgmt

Adv Agricultural Mechanics
Adv Metal Fabrication in Ag
Production & Mgt Ornamentals

Controlled Environment Agri

Department of Biological Sciences

CHANGES

BIOL 1411
TO
BIOL 2411

BIOL 1413
TO
BIOL 2413

General Botany
General Botany
General Zoology

General Zoology

Department of Engineering Technology

CHANGES

ETCM 4330
TO
ETCM 4330

ETEC 4378
TO
ETEC 4378

Construction Mgt & Procedures
Construction Equipment & Proc
HVAC Systems

Heat Transfer and HVAC Systems



CURRICULUM INVENTORY REPORT
SUL ROSS STATE UNIVERSITY

MAY 2023

COURSE

CHANGES:

PREFIX, NET

COURSE COURSE NUMBER ADDITIONS/

PROGRAM ADDITIONS DELETIONS AND/OR TITLE DELETIONS
COLLEGE OF AGRICULTURE, LIFE AND PHYSICAL SCIENCES
DEPARTMENT:
Agriculture 0 0 0 0
Animal Science 2 0 0 2
Computer, 0 0 70 0
Mathematical &
Physical Sciences
Industrial 2 0 1 2
Technology
Natural Sciences 0 0 0 0
Nursing 0 0 0 0
Subtotal: 71
COLLEGE OF LITERATURE, ARTS AND SOCIAL SCIENCES
DEPARTMENT:
Academic Center 0 10 0 -10
for Excellence
Behavioral & 12 6 1 6
Social Sciences
Visual & 0 0 1 0
Performing Arts
Languages & 0 0 0 0
Literature
Subtotal: 12 16 2 -4
COLLEGE OF EDUCATION AND PROFESSIONAL STUDIES
DEPARTMENT:
Business 1 0 0 1
Criminal Justice & 4 0 7 4
Homeland Security
Education 0 0 0 0
Kinesiology and 0 0 1 0
Human
Performance
Subtotal: 5 0 8 5

DEL RIO, EAGLE PASS AND UVALDE CAMPUSES

DEPARTMENT:




Business 0 0 0 0

Administration

Education 5 0 4 0

Humanities 0 0 0 0

Natural and 41 0 0 41
Behavioral

Sciences

Subtotal: 46 0 4 41
GRAND TOTAL.: 67 16 85 46

COLLEGE OF AGRICULTURE, LIFE AND PHYSICAL SCIENCE
Department of Agriculture and Industry

ADDITIONS

ANSC 2335 Domestic Animals

ANSC 5345 Advanced Ethics in Animal Science
IT 2302 Introduction to the Built Environment
IT 3358 Ranch Construction

DELETIONS
None to report.

CHANGES

IT 2304 Photography

To

IT 2304 Photography Appreciation

Department of Computer, Mathematical and Physical Sciences

ADDITIONS
None to report.

DELETIONS
None to report.

CHANGES

CS 1309 Computer Science |
To

CSA 1309 Computer Science |

CS 1320 Computer Science Il
To
CSA 1320 Computer Science |l

CSST 1170 Ethics Comp/Net Resources
To
CSA 1170 Ethics Comp/Net Resources




CSST
To
CSA

CSST
To
CSA

CS
To
CSA

CS
To
CSA

CS
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To

1302

1330

1370

1370

2306

2306

2315

2315

2360

2316

2103

Introduction to Digital Forensics
Introduction to Digital Forensics
Cyber Ethics

Cyber Ethics

Special Topics

Special Topics

Data Structures

Data Structures

LINUX

LINUX

Individual Studies

2103 Individual Studies

2108

2128

2110

2120

2112

2122

2303

2303

2306

2326

2307

2327

2308

Web Development Programming
Web Development Programming
Computer Graphics Programming
Computer Graphics Programming
Animation Programming
Animation Programming
Individual Studies

Individual Studies

Basic Television Technology
Basic Television Technology
Introduction to Audio

Introduction to Audio

Web Page Development



CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSST
To
CSA

CSST
To
CSA

CS
To
CSA

CS
To
CSA

CS

2328

2309

2329

2310

2330

2312

2332

2315

2335

2316

2336

2317

2337

2323

2338

2360

2339

2372

2372

2374

2374

3101

3101

3302

3302

3306

Web Page Development
Introduction to Game Design
Introduction to Game Design
Introduction to Digital Imaging
Introduction to Digital Imaging
Introduction to Animation
Introduction to Animation
Introduction to Game Programming
Introduction to Game Programming
Design Communication |

Design Communication |

Layout Design Programming
Layout Design Programming
Writing for Digital Media

Writing for Digital Media

Mobile Program Android/MACi05
Mobile Program Android/MACi05
Fundamental Security Design and Information Assurance
Fundamental Security Design and Information Assurance
Cyber Threats & Defenses

Cyber Threats & Defenses
Departmental Seminar
Departmental Seminar

Computer Aided Instruction
Computer Aided Instruction

Special Topics



To
CSA

CS
To
CSA

CS
To
CSA

CS
To
CSA

CS
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

3301

3310

3310

3316

3316

3320

3318

3331

3319

3103

3103

3121

3121

3130

3123

3160

3126

3301

3321

3303

3323

3310

3325

3311

3326

Special Topics

Computer Communications
Computer Communications
Operating Systems

Operating Systems
Object-Oriented Programming
Object-Oriented Programming
Advanced Database Systems
Advanced Database Systems
Individual Studies

Individual Studies

Branding and Identity Design
Branding and Identity Design
Animation Programming
Animation Programming

User Interface Design

User Interface Design

Acting for Animation

Acting for Animation
Individual Studies

Individual Studies

Art History for the Designer
Art History for the Designer
History of Communication Design

History of Communication Design



CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSAT
To
CSA

CSST
To
CSA

3312

3327

3316

3328

3320

3329

3321

3330

3330

3331

3333

3332

3340

3333

3342

3334

3350

3335

3360

3336

3370

3337

3380

3338

3322

3350

Advanced Webpage Design
Advanced Webpage Design
Advanced Publication Design
Advanced Publication Design
Gaming and Screenwriting
Gaming and Screenwriting
Branding and Identity Design
Branding and Identity Design
Introduction to Maya
Introduction to Maya

User Interface Design

User Interface Design
Advanced Animation
Advanced Animation
Advanced Audio Production
Advanced Audio Production
Advanced Two-Dimensional Imaging
Advanced Two-Dimensional Imaging
User Interface Programming
User Interface Programming
Game Producing

Game Producing

Motion Capture

Motion Capture

Secure Programming Practices

Secure Programming Practices



CSST 3340 Advanced Administration and Virtualization Security
To
CSA 3355 Advanced Administration and Virtualization Security

CSST 3382 Cyber Security Planning and Management
To
CSA 3360 Cyber Security Planning and Management

CS 4306 Individual Studies
To
CSA 4306 Individual Studies

CS 4311 Senior Capstone I
To
CSA 4311 Senior Capstone Il

CS 4320 Software Engineering
To
CSA 4312 Software Engineering

CS 4340 Computer Architecture
To
CSA 4314 Computer Architecture

CS 4390 Senior Project
To
CSA 4310 Senior Capstone |

CSAT 4301 Voice-Over Techniques
To
CSA 4321 Voice-Over Techniques

CSAT 4302 Advanced Maya
To
CSA 4322 Advanced Maya

CSAT 4310 Senior Capstone
To
CSA 4324 Arts Technology Capstone |

CSAT 4311 Capstone ll
To
CSA 4325 Arts Technology Capstone I

CSST 4372 Intrusion Detection / Prevention Systems
To
CSA 4372 Intrusion Detection / Prevention Systems

CSST 4374 Network Defense
To



CSA 4374 Network Defense

CS 5301 Special Topics in CS
To
CSA 5301 Special Topics in CS

CS 5302 Topics in Software Engineering
To
CSA 5302 Topics in Software Engineering

CS 5303 Independent Studies
To
CSA 5303 Independent Studies

Department of Natural Sciences

ADDITIONS
None to report.

DELETIONS
None to report.

CHANGES
None to report.

Department of Nursing

ADDITIONS
None to report.

DELETIONS
None to report.

CHANGES
None to report.

COLLEGE OF EDUCATION AND PROFESSIONAL STUDIES
Department of Business Administration

ADDITIONS
ECOA 5330 Public Sector Economics

DELETIONS
None to report.

CHANGES
None to report.

Department of Education



ADDITIONS

None to report.

DELETIONS

None to report.

CHANGES
None to report.

Department of Homeland Security and Criminal Justice

Digital Forensics
Law and Society
Procedural Law
Forensic Psychology

Women and Crime
Women and Crime
Death Penalty
Death Penalty
Gangs

Gangs

Terrorism

Terrorism

Deviant Subcultures
Deviant Subcultures
Sexual Predators
Sexual Predators

Punishment

ADDITIONS
CcJ 3369
CJ 3370
CJ 4371
CcJ 5309
DELETIONS
None to report.
CHANGES
CJ 3311
To

CJ 3371
CJ 4303
To

CJ 4370
CJ 4306
To

CJ 4372
CJ 4308
To

CcJ 4373
CJ 4310
To

CJ 4374
CcJ 4311
To

CcJ 4375
CcJ 4312
To

CJ 4376

Punishment

Department of Kinesiology and Human Performance



ADDITIONS
None to report.

DELETIONS
None to report.

CHANGES

KINE 3313 Principles of Elementary PE and Health
To

KINE 2313 Principles of Elementary PE and Health

JIMMY D. CASE COLLEGE OF LITERATURE, ARTS AND SOCIAL SCIENCES
Academic Center for Excellence

ADDITIONS
None to report.

DELETIONS

ED B100 Reading Review

ED 0200 BASE Reading Skills
ED 0300 Reading Skills

ENG 0100 ENG 0300 Writing Review
ENG 0300 Writing Skills

MATH B100 BASE Math Review
MATH 0100 MATH 0300 Review
MATH 0101  MATH 0301 Review
MATH 0200 BASE Math Skills
MATH 0300 Introductory Algebra

CHANGES
None to report.

Department of Behavioral and Social Sciences

ADDITIONS

PHIL 2303 Introduction to Formal Logic

PHIL 2306 Introduction to Ethics

PHIL 2307 Introduction to Social and Political Philosophy
PHIL 2316 Classical Philosophy

PHIL 2321 Philosophy of Religion

PHIL 3302 Medical Ethics

PHIL 3303 Environmental Ethics

PHIL 3304 Special Topics in Philosophy

PHIL 4301 Readings and Research in Philosophy

PHIL 4302 Evidence and Knowledge: Theories in Epistemology
PHIL 4303 Central Questions in Metaphysics

PHIL 4304 American Pragmatism

DELETIONS



PHIL 1302 Ethics
PHIL 1303 Logic
PHIL 2301 Special Topics in Philosophy

PHIL 2302 Readings and Research in Philosophy

PS 6301 Thesis
PS 6302 Thesis

CHANGES
PSY 4308 Clinical Psychological Methods
to

PSY 4308 Theory and Principles of Psychological Testing

Department of Languages and Literature

ADDITIONS
None to report.

DELETIONS
None to report.

CHANGES
None to report.

Department of Visual and Performing Arts

ADDITIONS
None to report.

DELETIONS
None to report.

CHANGES

THEA 3320 Repertory Il
To

THEA 3300 Repertory Il

DEL RIO, EAGLE PASS, AND UVALDE CAMPUSES

Department of Business Administration

ADDITIONS
None to report.

DELETIONS
None to report.

CHANGES
None to report.

Department of Education



ADDITIONS

CRIM 3371 Women and Crime
CRIM 4372 Gangs

CRIM 4373 Terrorism

CRIM 4374 Deviant Subcultures
CRIM 4375 Sexual Predators

DELETIONS
None to report.

CHANGES

CRIM 3304 Law and Society
To

CRIM 3370 Law and Society

CRIM 4303 Death Penalty
To
CRIM 4370 Death Penalty

CRIM 4305 Procedural Law
To
CRIM 4371 Procedural Law

CRIM 4312 Punishment
To
CRIM 4376 Punishment

Department of Humanities

ADDITIONS
None to report.

DELETIONS
None to report.

CHANGES
None to report.

Department of Natural and Behavioral Sciences

ADDITIONS

CSR 3101 Departmental Seminar

CSR 3103 Individual Studies

CSR 3121 Branding and Identity Design
CSR 3123 Animation Programming
CSR 3126 User Interface Design

CSR 3301 Special Topics

CSR 3302 Computer Aided Instruction
CSR 3310 Computer Communications
CSR 3316 Operating Systems



CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR
CSR

DELETIONS

3318
3319
3321
3323
3325
3326
3327
3328
3329
3330
3331
3332
3333
3334
3335
3336
3337
3338
3350
3355
3360
4306
4310
4311
4312
4314
4321
4322
4324
4325
4372
4374

Object-Oriented Programming
Advanced Database Systems

Acting for Animation

Individual Studies

Art History for the Designer

History of Communication Design
Advanced Webpage Design
Advanced Publication Design
Gaming and Screenwriting

Branding and Identity Design
Introduction to Maya

User Interface Design

Advanced Animation

Advanced Audio Production
Advanced Two-Dimensional Imaging
User Interface Programming

Game Producing

Motion Capture

Secure Programming Practices
Advanced Administration and Virtualization Security
Cyber Security Planning and Management
Individual Studies

Senior Capstone |

Senior Capstone Il

Software Engineering

Computer Architecture

Voice-Over Techniques

Advanced Maya

Arts Technology Capstone |

Arts Technology Capstone I
Intrusion Detection / Prevention Systems
Network Defense

None to report.

CHANGES
None to report.



Curriculum Inventory Report

Lamar Institute of Technology

May 2023

COURSE

CHANGES:

PREFIX,

HRS,

NUMBER NET
COLLEGE/ COURSE COURSE AND/OR ADDITIONS/
ACADEMIC UNIT ADDITIONS DELETIONS TITLE DELETIONS
ALLIED HEALTH AND
SCIENCES
Child Care and Development
AAS. 8 8 16
Child Development Associate
Certificate Level | 1 1 2
Child Care Administrator
Certificate Level |l 6 6 12
Radiologic Technology A.A.S. 4 4 8
BUSINESS TECHNOLOGIES
Accounting Technology A.A.S. 2 2 4
Accounting Technology
Certificate Level | 1 1 2
Business A.A. 1 1 2
Real Estate A.A.S. 3 2 5
TECHNOLOGY
Mechatronics A.A.S. 18 18

TOTAL 44 25 69

ALLIED HEALTH AND SCIENCES

Revision: A.A.S. in Child Care and Development

ADD:

CDEC 1417
CDEC 2422
CDEC 2424
CDEC 1164
CDEC 2340
CDEC 2287
SPCH 1315
PSYC 2314

CDA
CDAll
CDA Il
Practicum

Public Speaking

DELETE:
CDEC 1318
CDEC 1303

Instructional Techniques for Special Needs
Internship — Child Development

Life Span Growth and Development

Wellness of the Young Child
Families, Schools and Community



BCIS 1305
SOCI 1301
CDEC 2386
CDEC 1359
CDEC 1358
CDEC 2387

Introduction to Computing
Introductory Sociology
Internship — Child Development
Children with Special Needs
Creative Arts for Early Childhood
Internship — Child Development

Revision: Level | Certificate in Child Development Associate

ADD:
CDEC 1354

DELETE:
CDEC 1319

Child Growth & Development

Child Guidance

Revision: Level Il Certificate in Child Care Administrator

ADD:

CDEC 1417
CDEC 2422
CDEC 2424
CDEC 1354
CDEC 1164
CDEC 2287

DELETE:

CDEC 1319
CDEC 1303
CDEC 2386
CDEC 2328
CDEC 1358
CDEC 2387

CDAI

CDAII

CDA I

Child Growth and Development
Practicum

Internship - Child Care

Child Guidance

Families, Schools and Community
Internship — Child Development
Administration of Programs/Young Children
Creative Arts/Early Child

Internship — Child Development

Revision: A.A.S. in Radiologic Technology

ADD:

RADR 1360
RADR 1361
RADR 2360
RADR 2361

DELETE:

RADR 1366
RADR 1367
RADR 2366
RADR 2367

Clinical |
Clinical Il
Clinical IV
Clinical V

Practicum |
Practicum I
Practicum IV
Practicum V

BUSINESS TECHNOLOGIES

Revision: A.A.S. in Accounting Technology



ADD:
BMGT 2382
DATN 1370

DELETE:
BUSG 1380
ITSW 1307

Cooperative Education — Business Administration and Management
Introduction to Data Visualization and Analytics

Cooperative Education — Business/Commerce, General
Introduction to Database

Revision: Level | Certificate in Accounting Technology

ADD:
BCIS 1305

DELETE:
ITSW 1307

Business Computer Applications

Introduction to Database

Revision: A.A. in Business

ADD:
MATH 1342

DELETE:
MATH 1325

Elementary Statistical Methods

Calculus for Business and Social Sciences

Revision: A.A.S. in Real Estate

ADD:

BUSI 1301
RELE 1321
BMGT 2382

DELETE:
BUSI 1307
RELE 1307

Business Principles
Real Estate Marketing
Cooperative Education — Business Administration and Management

Personal Finance
Real Estate Investments

TECHNOLOGY

New: A.A.S. in Mechatronics

ADD:

CETT 1349
CETT 1409
DFTG 1309
ELPT 1441
INTC 1457
ENGL 1301
HUMA 1315
INCR 1402
INCR 1442
INMT 1305
INMT 2303
INMT 2345

Digital Systems

DC-AC Circuits

Basic CAD

Motor Control OR

AC/DC Motor Control

Composition |

Fine Arts Appreciation

Physics of Instrumentation
Measurement & Process Control Theory
Introduction to Industrial Maintenance
Pumps, Compressors & Mechanical Drives
Industrial Troubleshooting



MATH 1314
RBTC 1309
RBTC 1343
RBTC 1401
RBTC 1447
SOCI 1301
SPCH 1315

College Algebra

Pneumatics

Robotics

Programmable Logic Controllers
Electromechanical Devices
Introduction to Sociology

Public Speaking



LAMAR STATE COLLEGE ORANGE

May 2023

COURSE

CHANGES:

PREFIX, HRS, NET
COLLEGE/ COURSE COURSE NUMBER ADDITIONS/
Academic Unit ADDITIONS | DELETIONS | AND/OR TITLE | DELETIONS
Developmental 2 2 0 0
HEALTH, TECHNICAL AND
WORKFORCE STUDIES
TOTAL 2 2 0 0

ACADEMIC STUDIES

Developmental Education/College Preparatory
ADDITIONS

DMTH 0300 Developmental Mathematics

DMTH 0301 Introduction to Algebra

DELETIONS
DMTH 0400 Developmental Mathematics
DMTH 0401 Introduction to Algebra

CHANGES
None

HEALTH, TECHNICAL AND WORKFORCE STUDIES

ADDITIONS
None

DELETIONS
None

CHANGES
None



TSUS: Out-of-State/Out-of-Country Course Offerings

Recommendation
The proposed Out-of-State/Out-of-Country Course Offerings for the following Texas State
University System components are approved.
Background
In accordance with the System Rules and Regulations, Chapter Ill, Section 1.(10) Curriculum

Matters, Subsection 1.(10)6 Out-of-state course offerings shall be submitted to the Board of
Regents for approval.



Lamar University Study Abroad & Student Exchange
Spring & Summer 2023

Summer 2023

e Business in Alicante: Alicante, Spain May 14t -May 28t
o Human Resources: Athens, Greece June 3- June 16th
e Healthcare & Nursing: London, England May 15"-May 21st
e University of Westminster: London, England July 8-July 30

Fall Semester Student Exchange

¢ Rennes School of Business in France (2 students)

e Zepplin University, Germany (2 students)

e Seoul National University of Science and Technology in South Korea, South Korea (2
students).

Fall 2023

e Global Enrichment—Business in Liverpool December 9-December 23



Texas State University

Out-of-Country Programs for Summer 2023

Location: Tokyo and Kyoto, Japan
Course Number and Title: MC 5342 Global Media Systems

MC 5343 Global Strategic Communication Practices
Dates of Travel: June 6, 2023 — June 17, 2023

Instructor: Dr. Gilbert Martinez



CONSENT — FINANCE AND AUDIT



LU: CONSENT: Authorization for Eighth Amendment to Agreement with Chartwells

Amendment Number Eight to the Food Services Agreement between Lamar University
and Compass USA, Inc., by and through its Chartwells Division, effective October 1,
2022, for the services relating to the operation and management of food services, is

approved.

Parties to the Contract:

Subject Matter of the Contract:

Purpose:

Duration:

Amendments:

Source of Funding:

Explanation

Lamar University and Compass USA, Inc., by and through
its Chartwells Division.

Food Services

To assist Lamar University in meeting its goal to provide a
quality food service program on campus.

The current contract terms will be altered in the following
manner:

1. Term
e Extending the contract through December 31,
2032

2. Capital Investment Revisions

o Amortization — Extending through December 31,
2032 and depreciating the unamortized balance.

¢ Adding new POS System, relocating Tiny House
Barbecue, and adding a coffee shop to
Spindletop-Gladys City Museum.

e Revising the original capital investment schedule

¢ Adding 2023 Signing Bonus

3. Commissions
¢ Reducing National Brands percentage by 1%

4. Replacing the Continuous Improvement Program (CIP)
funding with an Innovation Fund
e Accrues at 1.3% of sales beginning October
2024 to fund future renovations

Commencing October 1, 2022 through contract duration
which ends on December 31, 2032, unless terminated
sooner.

Amendment Eight

Auxiliary Funds



Review Statement:

Compliance Statement:

Lamar University hereby affirms that the contract has been
or will be reviewed and approved by the Vice Chancellor and
Chief Financial Officer and approved as to legal form by the
Vice Chancellor and General Counsel.

Lamar University verifies that the solicitation method and
vendor selection process complies with applicable state
laws, TSUS Rules and Regulations and the TSUS Contract
Management Handbook.



LU: Sansi North America Purchase Order Ratification

The purchase order between Lamar University and Sansi North America LLC for the Provost
Umphrey Stadium LED System Upgrades for $1,587,842 is ratified.

Explanation

Lamar University issued a formal Request For Proposal (RFP) solicitation for the Provost
Umphrey Stadium LED System Upgrades (RFP #734-11162022-KM). The solicitation was
evaluated, and an award made to Sansi North America LLC contingent upon receipt of i) a current
Certificate of Insurance, ii the Form 1295 certificate, iii) performance and payment bond, and iv)
issuance of an approved purchase order.

Lamar University executed purchase order P2305011 for the Provost Umphrey Stadium LED
System Upgrades with Sansi North America LLC under the authority provided to the President for
a capital project.

LU Procurement staff identified the error. Safeguards have been put in place to prevent this error
in the future.



TSUS: Contract with CapFinancial Partners LLC (DBA CapTrust) to Purchase Financial

Advisory Services

Contract #TSUS-23EC-00013, commencing March 15, 2023, for a term not to
exceed 5 years, between TSUS and CapFinancial Partners LLC for the purchase
of financial advisory services, for a sum not-to-exceed $1,600,000, including

extensions, is approved.

Parties to the Contract:
Subject Matter of the Contract:

Purpose:

Price:

Duration:
Amendments:
Source of Funding:

Review Statement:

Compliance Statement:

Explanation
TSUS and CapFinancial Partners LLC
Financial advisory services
Provision of financial / investment advisory services,
specifically related to 403(b) plans, to faculty / staff of the
Component Institutions.
Not-to-exceed amount of $1,600,000.
5 years, including extensions.
None at this time.
Institutional funds
TSUS hereby affirms that the contract has been reviewed
and approved by the Vice Chancellor and Chief Financial
Officer and approved as to legal form by the Vice
Chancellor and General Counsel.
TSUS verifies that the solicitation method and vendor
selection process complies with applicable state laws,

TSUS Rules and Regulations and the TSUS Contract
Management Handbook.



Quarterly Quasi Endowment Report
Texas State University System Administration
December 1, 2022 - February 28, 2023

12/01/22 Beginning Interest / Realized Unrealized Gifts/ Investment 02/28/23 Ending

Fund Name Value Dividends Gains/(Losses) Gains/(Losses) Transfers Fees * Distributions Value
Existing Quasi Endowment Fund Activity
None - - - - - - - -

Total - - - - - - - -
Quasi Endowment Withdrawal Request Amount
None $0.00
Quasi Endowment Request Amount
Quanta Services, Inc. Workforce Training, Development, and Enrichment $3,000,000.00

Quasi-Endowment Fund



CONSENT — PLANNING AND CONSTRUCTION



TSUS: Addition to 2023-2028 Capital Improvements Program

The Texas State University System Capital Improvements Program is amended, as provided
below.

Explanation

The projects listed below are proposed to be placed on the 2023-2028 Capital Improvements
Program (CIP) so that they may proceed without delay.

Advanced Technical Center — Lamar Institute of Technology

Scope of the Project: This project consists of the renovation of an existing 5,000 square foot
warehouse building and a 10,000 square foot addition to create the Advanced Technical Center.
The state-of-the-art Center will aid in providing technical training programs such as
mechatronics, electrical, civil, mechanical, and plumbing. The completed Center will provide
innovative learning spaces to include lecture classrooms, technical labs, multi-purposed
industrial training spaces, and a high bay area lab that mimics industry environments. In
addition to the teaching space this project will also replace all infrastructure servicing the
existing building including electrical, plumbing, fiber, fire alarm, and HVAC systems. Due to
years of exposure to the elements, the building envelope and roof will be replaced.

Background Information: LIT is committed to offering advanced technical education and
training to meet the growing demands of the workforce in Southeast Texas. The Advanced

Technology Center will be a dedicated to advanced technology certificate and degrees which
can articulate to a four year degree in electrical and civil engineering.

Estimated Total Project Cost: $6,624,000

Funding Source(s): The project funding source will be General Revenue Appropriation and
HEF Funds.

Student Success Center (First Baptist Church) — Lamar State College-Orange

Scope of the Project: The Student Success Center will be a one-stop location for students to
learn about the campus, meet with an advisor about future classes, obtain a student ID, and
other essential functions of the College; effectively and efficiently brought together in one
welcoming, iconic structure in historic downtown Orange.

Background Information: The historic First Baptist Church on Green Avenue was donated to
the College to but was heavily damaged during Hurricane Laura. To preserve the integrity of the
building while maintaining its historic appeal, Lamar State College Orange seeks to make it
welcoming to new students and visitors as LSCO’s official Student Success Center. LSCO will



also partner with the City of Orange to enhance flood mitigation strategies in the vicinity of 5th
Street and Green Avenue to ensure the investment is secured.

Estimated Total Project Cost: $6,500,000

Funding Source(s): The project funding source will be General Revenue Appropriation and HEF
Funds.

Madison Monroe Educational Building Renovation — Lamar State College-Port Arthur

Scope of the Project: Disaster mitigation efforts are needed for the Madison Monroe
Educational Building. An aging and malfunctioning piping system original to the building, needs
to be replaced. Since the building is connected to the central plant, coil failure could also lead to
a central plant malfunction. A project goal is for the building to be equipped with a means of
decouple from the central plant, so equipment failures can be isolated from the central plant and
to eliminate possible future flooding in the building caused by failed infrastructure.

Background Information: The 55-year-old Madison Monroe Educational building comprises
both academic and administrative uses and is a focal point of the campus. The building is located
across the street from the intercoastal canal. Coastal properties are prone to equipment and
infrastructure failure due to the preponderance of heat, humidity, salt, wind, and hurricanes.
LSCPA is requesting funding for the replacement of environmentally impacted infrastructure so
the College can provide a safe learning experience for its students.

Estimated Total Project Cost: $4,000,000

Funding Source(s): The project funding source will be General Revenue Appropriation.

Mary & John Gray Library Elevator Replacement — Lamar University

Scope of Project: Replacement of four passenger elevators.

Background Information: The existing four passenger elevators in the 8-story Gray Library have
experienced multiple failures over the last several years. The elevator controls are outdated, and
it is difficult to get replacement parts. Lamar has an elevator service contract but
repairs/maintenance on these units are usually a temporary fix only. An elevator consultant will
assess the condition of the current units and provide detailed drawings and specifications for their
replacement.

Estimated Total Project Cost: $2,300,000

This budget represents the university’s best estimate of project costs at this stage of the project,
based upon estimates derived from engineering reports, surveys, and proposals received.

Funding Source(s): The project funding source will be HEF.
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TSUS: Approval of Rules and Regulations

The attached, proposed revisions to the Texas State University System Rules
and Regulations are approved.

Explanation

At its May meeting each year, the Board considers revisions to its Rules and Regulations. The
process begins in January or February when Regents and Components are invited to submit
suggested changes, which are shared among all constituents, system-wide, before being
considered by the Board’s Rules and Regulations Committee. The proposed revisions were
discussed and approved by the presidents in April.

Attached hereto are the recommended changes for the Board’s consideration. The attachment
contains an explanation of the changes contained therein.

The Rules changes being considered relate to:

Universities

Resolutions

Iltems Requiring Board Approval
Curriculum Matters

Gift Acceptance

Academic and Health Affairs Procedures
Naming and Signage of Buildings
Council of Presidents

Salary Authority

10. Summary Dismissal

11.  Student Misconduct

12. Foreign Travel for Educational Purposes
13. Private Support Organizations

14. Annual Review of Rules

CoNOORrWN =



VC&CFO

PARAGRAPH 3.1 OF CHAPTER |
ON PAGE I-3

CHAPTER I. THE BOARD OF REGENTS

**k*k

3. COMPOSITION.

**k*

3.1  Comprehensive Universities:

3.11 Lamar University in Beaumont;
3.12 Sam Houston State University in Huntsville, The Woodlands and Conroe;
3.13  Sul Ross State University in Alpine, Del Rio, Eagle Pass, and Uvalde;

3.14 Texas State University in San Marcos and Round Rock;

Explanation

The proposed change eliminates the term “Comprehensive”. The word is commonly used in
State Government to reference a certain group of institutions by the Texas Higher Education
Coordinating Board, which is not inclusive of the four TSUS universities.
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VC&GC

NEW PARAGRAPH 1.3 OF CHAPTER I
ON PAGE Il -1

CHAPTER IIl. SYSTEM ADMINISTRATION

FUNCTION.

*k*k

1.3 Resolutions. Resolutions or declarations of employee organizations based on less
than a majority of the organization’s eligible membership shall not be considered
by the Component or System.

Explanation

This new provision encourages greater participation by an organization’s membership.
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VC&CFO

PARAGRAPH 1.6 OF CHAPTER IlI
ON PAGE Ill -6

CHAPTER IlIl.  SYSTEM - COMPONENT OPERATIONS

1. ITEMS REQUIRING BOARD APPROVAL.

**k*

1.6 A Policies and Procedures Manual for Planning and Construction to govern the
administration of the system-wide planning, design and construction program.
These policies and procedures shall require compliance with all governing Federal
and State laws and regulations and shall list all the current building codes that
designs will be required to follow. The Board may direct changes to the
thﬂeeﬂer—s Texas State University System’s published policies and procedures at
its discretion.

Explanation

The proposed amendment simply updates the name in this section of the Rules to align with the
formal name of the Policies adopted by the Board.
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VCAHA

PARAGRAPH 1.(10) OF CHAPTER IlI
ON PAGE Ill-7

CHAPTER IlIl.  SYSTEM - COMPONENT OPERATIONS

1. ITEMS REQUIRING BOARD APPROVAL.

*k*k

1.(10) Curriculum Matters.
1.(10)1 Fwelth-and-fourth-elass-Census day enrollment reports.
1.(10)23 Degree program additions, deletions, and changes.
1.(10)34 Academic department additions, deletions, and changes.

1.(10)45 Out-of-state course offerings.

Explanation

Texas Education Code Sec. 54.0501 defines “Census date” as the date in an academic term
on which an institution of higher education is required to certify a student’s enrollment to the
coordinating board for purposes of determining formula funding for the institution. The current
language, “Twelfth and fourth class” refers to fall/spring and summer terms, respectively. The
proposed language, “Census day enrollment report”, is more appropriate because it allows for a
wider range of academic terms (full term and parts of term: 16-week, 8-week, 5-week, etc.)
currently used by our institutions.

The proposed change strikes reference to course addition, deletions, and changes to align with

proposed changes to paragraph 5 of Chapter Il seeking to streamline the reporting and approval
process for curriculum changes.
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VC&CFO

PARAGRAPHS 1.(12)1 and 1.(12)2 OF CHAPTER III
ON PAGE IIl - 7

CHAPTER IlIl.  SYSTEM - COMPONENT OPERATIONS

1. ITEMS REQUIRING BOARD APPROVAL.

**k*

1.(12) Gift Acceptance.

1.(12)1 Gifts of real property regardless of value in excess of delegated authority
in 1.(13).

1.(12)2 Other gifts which exceed $10,000 Presidential authority in value except
cash and securities. When necessary to comply with donor desires, and
when recommended by the President of the Component, such gifts may be
accepted prior to the next Board meeting but will be reported to the Board
at its next regular meeting.

Explanation

The proposed Rule change authorizes the President of the Institution to accept gifts of real
property up to their delegated authority. This change will provide administrative relief. Gifts will
continue to be reported routinely to the Board of Regents.
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VCAHA

PARAGRAPH 5 OF CHAPTER Il
ON PAGE IlI-11

CHAPTER IlIl.  SYSTEM — COMPONENT OPERATIONS

**k*

5. ACADEMIC AND HEALTH AFFAIRS PROCEDURES.

5.1

General Curriculum Policies. Each of the Components shall follow the curriculum
policies of the Board of Regents and Texas Administrative Code Title 19, Part 1,
Chapters 2, 4, and 5 Education-Code-Seetions-61-051and-61-052.

5.11

5.12

5.13

5.14

5.15

5.16

5.17

5.18

Approval of Requests. Each request for new-ceurses; degree programs or
departments requires approval by the Board of Regents and the Texas
Higher Education Coordinating Board before being included in the
catalogue.

Notice of Requests. All requests for curriculum changes must be
submitted to the members of the Academic and Health Affairs Committee
timely as determined by System Administration.

Nature of Requests. The nature of each request for a curriculum change
and its Justlflcatlon shaII be set out in a brief written statement—wmeh

Degree Programs. Each request for a new degree program,
reclassification, or administrative modification to an existing deqgree
program must be submitted to the Academic and Health Affairs

Commitlee. shelpelado s rocecl foe Loo e conpepc e the nroneaen
Lo

Graduate Programs. Each request for a graduate program shall be
evaluated on the need of the program and qualifications of the faculty.

Deletions. Any course which has not been taught at anytime any time for
the previous three years, as designated by the Coordinating Board, shall
be dropped unless authorized for continuation by the Academic and Health
Affairs Committee.

Committee Considerations. The Academic and Health Affairs Committee

shall give consideration to actions that support strategic goals. Hr-passing

Off-Campus Courses. Off-campus courses shall be offered only in
accordance with guidelines approved by the Coordinating Board.
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5.2

5.3

5.4

5.19 Short Courses. The Components shall not offer or allow a student to
register for any short courses (any course taught over a period of less than
three weeks) where the combined academic credit to be earned for all
course work attempted would exceed an average of one semester credit
hour per contact week.

5.1(10) Before any course previously authorized by the Board of Regents and the
Coordinating Board can continue to be taught, the course syllabus shall be
reviewed once a year by the appropriate departmental chair or head.

5.1(11) Out-of-Country Courses or Programs. As a condition of being permitted
to take or participate in Component approved out-of-country courses or
programs, a student shall first execute a liability waiver and release of
claims in favor of the Board of Regents, the Component, and their
respective officers and employees.

Faculty Academic Workload Policy. Faculty have a fundamental role in fostering
student success and advancing our Component institutions. Teaching, research,
creative activity, and service are important elements of faculty academic workloads
and will vary due to differences in each Component institution’s mission.

5.2.1 Component Faculty Workload Policy. Each Component institution will
develop a faculty workload policy for that Component consistent with
general policies developed by the Texas Higher Education Coordinating
Board and Texas Education Code 51.402. The policy will establish the
faculty workload standards, provide guidelines for adjustments of
workloads reflecting different kinds of instruction, and provide a schedule
for awarding equivalent teaching load credit for the assignment of other
academic duties.

5.2.2 Academic Workload Monitor. Each Component president shall designate
the individual who will monitor workloads, prepare and review appropriate
workload reports, and submit the reports to the president for approval.

5.2.3 Faculty Workload Reports. Within 30 days of the end of each academic
year, the Vice Chancellor for Academic and Health Affairs will submit a
report of faculty workloads to the Board as defined by Education Code
51.402(c).

Other Reports. The Academic and Health Affairs Committee shall examine reports
on the academic well-being of the Component tastitutions institutions on a regular
basis, including, but not limited to, student enrollment, student success, and Facuty
faculty workload.

Health Specific Policies. The Academic and Health Affairs Committee shall
consider, report on, and make recommendations to the Board of Regents regarding:

5.41 Health related programs;
5.42 Sam Houston State University College of Medicine (COM):
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5421

5.422
5.423
5.424

5.425

5.426

Substantive aspects of policies and programs related to the academic
and health philosophy and objectives of the COM;

Matters relating to medical education;
Proposed changes to the COM’s mission statement;

Bylaws and rules and regulations of the medical staff; concerning
mechanisms and controls for the achievement and maintenance of
high standards of professional practices in and at the hospital, clinic,
or patient-care facility, provided the Committee shall have first
counseled with the Vice Chancellor for Academic and Health
Affairs and submitted such bylaws, rules, regulations and standards
for legal review prior to implementation per the System Rules and
Regulations;

Matters affecting the library as well as the research, training and
community service activities of the COM;

Effect of System Policies and Rules and Regulations. In the event
of conflict between COM policies or the Rules and Regulations, the
latter shall govern. By way of example and not limitation, capital
improvement projects, acceptance of gifts, due process and other
policies impacting faculty/staff and students, policies requiring
review and approval of contracts, spending authority and audit
matters shall remain subject to University and System policies and
Rules and Regulations.

See Chapter |, Subparagraph 6.3, for the enabling authority of the Academic and
Health Affairs Committee.

Explanation

The substantive changes to this rule are based on applicable provisions of the Texas
Administrative Code and these proposed revisions will streamline the reporting and approval
process for curriculum changes.
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BOR

NEW PARAGRAPH 9.5 OF CHAPTER Il
ON PAGE 111-30

CHAPTER IlIl.  SYSTEM — COMPONENT OPERATIONS

*k*k

9. NAMING INITIATIVES: FACILITIES, STATUES AND MONUMENTS, ACADEMIC
PROGRAMS, AND BUILDING PLAQUES.

*k*k

9.5 Board approval withdrawn. When the board approves naming of a building for a
former component President, signage for the building must be approved by the
Chancellor in consultation with the Chair of the board. However, signage shall not
be considered and approved until after the expiration of one year from the date the
board approved the naming initiative for the President.

9.51 Board approval of a naming initiative for a President is deemed withdrawn
if consideration and approval of the signage does not occur within fifteen
months of the date the board approved the naming initiative for the
President.

Explanation
Situations may occur that warrant removal of a name from a facility or other place, and

such situations may arise after the Board has granted its approval but before the signage on the
facility has been installed. This new provision addresses such situations.
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VC&CFO

PARAGRAPH 5 OF CHAPTER IV
ON PAGE IV -5

CHAPTER IV. PRESIDENTS OF THE COMPONENTS

*k*k

Explanation

The proposed change strikes reference to the Council of Presidents. The current Rule is an
antiquated reference to an old governance structure that no longer exists.
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VC&CFO

PARAGRAPH 4.16 OF CHAPTER V
ON PAGE V -12

CHAPTER V. COMPONENT EMPLOYEES

*k*k

4. FACULTY.

4.1  Employment.

**k*k

Explanation

The proposed rule change deletes an antiquated reference in Rules. Over 20 years ago,
the Legislature changed the financing structure of Higher Education and do not limit CEO
compensation limits, unlike at regular state agencies. The Legislature’s cap on Presidential pay
from appropriated funds is limited to ~$66,000 and that figure has not changed in over 2 decades,
resulting in essentially all faculty salaries now fall under this provision.

R&R11



4.

FACULTY.

VC&GC

PARAGRAPHS 4.53 AND 4.54 OF CHAPTER V
ON PAGE YV - 20

CHAPTER V. COMPONENT EMPLOYEES

**k*

**k*

45 Termination and Due Process Procedures.

4.53

4.54

*k*k

Summary Dismissal.

, - In_cases where a
faculty member does not dispute the good cause grounds for termination,
the President may submit a recommendation for termination of the faculty
member, along with any supporting documentation, to the Board. Prior to
submission of such recommendation, the Component shall provide the
faculty member written notice of the charges of good cause for termination.
Within seven (7) days of receipt of such written notice, the faculty member
shall submit a written response indicating whether the faculty member
disputes the good cause grounds for termination. A faculty member’s failure
to timely respond to the good cause notice consistent with the requirements
of this Subparagraph 4.53 constitutes a waiver of a hearing under
Paragraph 4.54. Upon summary dismissal by the Component under this
paragraph, the faculty member shall not be entitled to any further process
under Paragraphs 4.4 or 4.5 of this Chapter, including any subsequent
hearing, review, or appeal. Notwithstanding a faculty member’s response to
the written notice of the charges of good cause for termination, a faculty
member’s failure to participate in the hearing constitutes a waiver of the due
process proceedings under this paragraph.

Hearing Tribunal. In all cases where the faculty member disputes the good
cause grounds for termination and does not waive a hearing faets—are—in
dispute, the aceused faculty member shall be informed in writing of the
charges of good cause which, on reasonable notice, will be heard by a
special hearing tribunal whose membership, including its chair, shall be
appointed by the President from members of the faculty whose academic
rarr]lk is equal to or higher than that of the accused faculty member. At such
a hearing:

Explanation

The rule clarifies the process for a summary dismissal.
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VC&GC

PARAGRAPH 5.2 (13) OF CHAPTER VI
ON PAGE VI -5

CHAPTER VI. STUDENT SERVICES AND ACTIVITIES

*k*k

5. STUDENT CONDUCT AND DISCIPLINE.

**k*k

5.2  Student Misconduct. Each student is expected to act in a manner consistent with
the Component's functions as an educational institution, including off campus
conduct that is likely to have an adverse effect on the Component or on the
educational process. Specific examples of misconduct for which students may be
subject to disciplinary action include, but are not limited to, the following:

(13) Advocating errecommending the conscious and deliberate violation of any
federal, state, or local law. Advocacy means addressing an individual or
group for imminent action and steeling it to such action as opposed to the
abstract espousal of the moral propriety of a course of action;

Explanation

The change is intended to ensure that the policy does not inadvertently impinge on protected
speech under the First Amendment.
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14.

TXST & VC&GC

PARAGRAPH 14 OF CHAPTER VI
ON PAGE VI -21

CHAPTER VI. STUDENT SERVICES AND ACTIVITIES

*k*k

FOREIGN TRAVEL FOR EDUCATIONAL PURPOSES.

A Component Institution may ret approve faculty, staff or students to travel for educational
purposes to regions—of a country or regions of a country that-are listed with a Travel

Adwsory in accordance W|th thls paraqraph ef—]:%v%l%—er—]:evel—él—b%%h%&med%t&tes

141

14.2

Student Travel. A Component Institution may approve a student to travel
for educational purposes to countries listed with a Travel Advisory of
“Level 1 or Level 2” due to any exigency and “Level 3 or Level 4 due to
COVID-19” by the United States Department of State, provided,

1) the Travel Advisory of “Level 3” or “Level 4” is not based on
circumstances other than the prevalence of COVID-19 or any of its
variants; and

2 the traveler signs a waiver of liability, assumption of risk and hold
harmless form, in a format approved by the Vice Chancellor and
General Counsel.

In addition to the above, a Component may impose additional requirements
for a student to travel for educational purposes to countries with a Travel
Advisory of “Level 3 or Level 4 due to COVID-19 or any of its variants”
by the United States Department of State.

Faculty and Staff Travel. A Component Institution may approve faculty and
staff to travel for educational purposes to countries listed with a Travel
Advisory of “Level 1, 2 or 3” due to any exigency ef and “Level 4 due to
the prevalence of COVID-19 or any of its variants” by the United States
Department of State, provided H-the traveler signs a waiver of liability,
assumption of risk and hold harmless form, in a format approved by the
Vice Chancellor and General Counsel. Travel to an area with a Travel
Advisory “Level of 4” will not be approved if the “Level 4” designation by
the United States Department of State is for any reason other than the
prevalence of COVID-19 or any of its variants.

Explanation

The proposed change expands the Covid 19 language to include any of its variants.
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VC&CFO & VC&GC

CHAPTER IX- A PRIVATE SUPPORT ORGANIZATIONS CREATED AFTER MAY 2023

1. GENERAL.

11

1.2

The Board of Regents recognizes that there are legally constituted private
organizations whose sole or primary purpose is to benefit The Texas State
University System, its Components, including the Component’s teaching, research
and other activities. For the purposes of this Chapter, such an organization shall
be called a "private support organization." Examples of private support
organizations include, but are not limited to, development, research, and athletic
foundations, alumni and parents' associations and athletic booster organizations.
As these private support organizations exist solely for the purpose of serving the
Component, the Board of Regents has promulgated the rules of this Chapter which
shall govern the relationship between such organizations and the System and its
Components.

Trusts, endowments, foundations, and similar entities established by a testamentary
instrument for the benefit of the System, a Component, or an activity of a
Component are not considered private support organizations for the purposes of
these rules. Such an entity shall be administered according to the provisions of the
instrument creating it.

2. PRIVATE SUPPORT ORGANIZATIONS MUST SECURE CEO APPROVAL.

2.1

A memorandum of understanding must be reviewed and approved by the System
or Component CEO, or their designee(s).

3. APPROVAL OF PRIVATE SUPPORT ORGANIZATION GOVERNANCE

DOCUMENTS.

3.1

3.2

A private support organization must obtain approval of its governing instrument,
including its constitution and bylaws, from the System and Component at least once
every ten years, and when substantive changes are made to such governing
instruments.

A Component must maintain a website identifying all private support organizations
that support the Component. The website must clearly indicate the private support
organization’s status as a 501(c)(3,) and as a separate entity than the System or
Component it supports. The website must identify all board members, staff, and
mission.

4. MISSION STATEMENT OF PRIVATE SUPPORT ORGANIZATION.

4.1

A private support organization’s mission must be aligned with the strategic
priorities of the supported Component and/or System.
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4.2

4.3

A private support organization’s existence and mission must be to promote,
advance, support, encourage, sponsor, aid, and advocate solely for the Component
and/or System it supports pursuant to an MOU.

A private support organization must obtain System and Component approval of its
mission statement at least once every ten years, and when substantive changes are
made to such mission statement.

AUDIT REQUIREMENTS OF PRIVATE SUPPORT ORGANIZATION.

5.1

5.2

A private support organization shall have an external financial statement opinion
audit performed every two years by a Certified Public Accounting (CPA) firm. As
required by Texas Government Code 321.020, prior to contracting with a private
auditor, the private support organization shall obtain delegated authority from the
State Auditor’s Office through the System’s Office of Internal Audit. The audit
report shall be provided to the System or Component CEO, or their designees, and
}he Office of Internal Audit for review within thirty days of its issuance by the CPA
irm.

A private support organization shall permit representatives of the supported
Component and/or System, during the term of an MOU, to audit or examine any
pertinent or relevant accounting and financial books, documents, papers and
records of the private support organization, as determined necessary by the
supported Component and/or System.

OPERATIONS OF PRIVATE SUPPORT ORGANIZATION.

6.1

6.2

6.3

6.4

6.5

Officers and employees of the System or a Component may perform administrative
tasks for a private support organization outside of their regular working hours as
stated in an MOU approved by the Component or System CEO.

Officers and employees of the System or a Component may perform, as part of their
regular work duties, administrative tasks for a private support organization as stated
in an MOU approved by the Component or System CEO, provided the private
support organization reimburses the Component or System a reasonable amount for
such administrative tasks.

6.2.1 Administrative tasks include, but are not limited to, activities such as the
receiving, receipting, acknowledging, and reporting of gift funds received
by the private support organization, but do not include the solicitation of
funds on behalf of the private support organization.

Officers or employees whose duties routinely include the solicitation of funds on
behalf of the System or a Component may solicit funds on behalf of a private
support organization if such practice is expressly stated in an MOU.

Officers or employees whose duties do not routinely include the solicitation of
funds on behalf of the System or a Component may solicit funds on behalf of a
private support organization if such practice is expressly stated in an MOU.

An annual report of the private support organization’s operations shall be presented

to the Texas State University System Board of Regents as an Informational item at
a board meeting.
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7.

OFFICERS AND DIRECTORS OF PRIVATE SUPPORT ORGANIZATIONS.

7.1

7.2

7.3

7.4

7.5

7.6

7.7

Compensation. Any member of the Texas State University System Board of
Regents, or officers or employees of the System or a Component serving in a
management or decision-making position with a private support organization, or
rendering services of any kind to a private support organization, shall receive no
salary or benefit for such service from the private support organization unless the
receipt of such salary or benefit is specified in the Memorandum of Understanding.

7.1.2 Notwithstanding subparagraph 7.1, a Regent, officer or employee of the
System or Component serving in a management or decision-making
position with a private support organization, or rendering services to a
private support organization may be reimbursed by the organization for
actual travel, lodging, and meal expenses incurred by the individual while
rendering such service without approval by the Board of Regents.

Composition of Board of Directors. The minimum and maximum number of
board directors of a private support organization shall be stated in the organization’s
governing instrument but in no event shall the minimum number of board directors
be less than five.

Staggered terms for Board of Directors. Staggered terms for board directors of a

private support organization shall be stated in the organization’s governing

Instrument. A board director’s term may be no longer than four years and a board

director may not serve more than two consecutive four-year terms. A board director

who has served two consecutive terms is required to remain off the board for a

Eeri%d of, at least, two years before being eligible to serve as a director of the
oard.

Appointment of Board of Directors. The process for appointment of a private
support organization’s board of directors shall be stated in the organization’s
governing instrument. Nomination and appointment of all such board directors is
subject to the approval of the System or Component CEO.

System or Component CEO as non-voting member. The System or Component
CEOQ, or their designees may, at their discretion, serve as non-voting directors of a
private support organization’s board.

Fiduciary Training of Board of Directors. All directors, officers, members of a
private support organization shall attend training focused on conflicts of interest
and board members’ fiduciary duties and responsibilities. Said training must be
completed by a board director within 120 days of their appointment or
reappointment to the board. The training will be provided and/or approved by the
Texas State University System Office of General Counsel. Directors who have
received comparable training within five (5) years are exempt from the training
requirements of this Chapter.

Fiduciary Duties and Obligations. Private support organization’s governing
instrument shall describe the fiduciary duty and obligations of all board members
and shall require each board member to perform as a reasonably, prudent, board
member when acting in such capacity. Components may provide assistance with
the requirements of this paragraph.
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10.

11.

ADMINISTRATION AND INVESTMENT OF FUNDS HELD BY PRIVATE SUPPORT

ORGANIZATION.

8.1

8.2

8.3

Ownership of Funds and Property. Funds and property received directly by a
private support organization from any source are not subject to control by the Texas
State University System Board of Regents until such organization relinquishes
control of the funds to the Board.

Acceptance of Gifts of funds and Property. Gifts of funds or property to the System,
or a Component, from a private support organization are subject to the provisions
of the Texas State University System Rules and Regulations.

Transfer of funds or property. No gift funds or property received by the System or
a Component may be remitted to a private support organization unless such transfer
of funds or property is approved in writing by the donor, if any, and the System or
Component CEO or their designee(s). In such cases, the private support
organization shall manage the funds or property in accordance with a written donor
agreement, if any.

DISSOLUTION OF PRIVATE SUPPORT ORGANIZATION.

9.1

Asset Distribution. In the event of the dissolution of the private support
organization, or in the event the private support organization ceases to be a
501(c)(3) organization, the assets remaining in the organization, after payment or
making provision for payment of any fees or expenses properly chargeable to the
organization, shall be distributed to the System or Component supported by the
organization. Distribution shall occur as soon as reasonably practicable but in no
event shall asset distribution to the System or Component take longer than 120 days
after the organization’s dissolution or loss of 501(c)(3) status.

APPLICATION OF RULE GOVERNING PRIVATE SUPPORT ORGANIZATION.

10.1

10.2

Application of Rule. This Chapter applies to all new private support organizations
as of May 2023. While all private support organizations in existence as of May
2023 are strongly encouraged to comply with this Chapter, private support
organizations in existence prior to May 2023 will continue to be governed by the
RuI%sl_aRddRegulations in effect at the time the private support organization was
established.

This Chapter does not apply to programs known as Name Image Likeness (NIL)
collectives or similar NIL programs.

REQUIRED PROVISIONS OF A MEMORANDUM OF UNDERSTANDING (MOU)

WITH A PRIVATE SUPPORT ORGANIZATION.

111

In addition to the requirements of this Chapter, the MOU with a private support
organization should include a provision that:

(a) explains the relationship between the support organization and the
System or Component and how the support organization will serve the
entity’s mission;
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(b) names the System or Component CEO, or their designees, as primary
institutional contact for the support organization; names the System or
Component Chief Financial Officer, or their designees, as primary
financial contact to the support organization; and names the System or
Component CEO, or their designees, as the primary fundraising
contact for the support organization;

(c) defines the support organization’s role in fundraising, if any, and
delineates oversight responsibilities, as related to prospect
management, gift acceptance, receipting and stewardship of funds, by
the support organization and the System or Component ;

(d) identifies the specific services provided by the support organization in
support of System or Component’s mission or priorities and the
payment or consideration, if any, provided to the support organization
in exchange for such specific services;

(e) describes the System or Component resources provided for use by the
support organization and the costs, if any, charged the support
organization for such resources;

(F) identifies the employment arrangements of shared staff between the
support organization and the System or Component;

(g) describes records, including alumni and donor records, owned by the
System or Component or the support organization;

(h) requires all parties to comply with FERPA and recognizes the System
or Components obligation to comply with the Public Information Act;

(i) describes the reporting obligations of the support organization
including a requirement for an external-audit and the right to audit by
the System or Component;

(j) describes the terms, process and frequency by which the support
organization’s funds or grants will be provided to the System or
Component;

(k) describes the terms under which the support organization will be
allowed to use the System or Component’s name, service marks,
branding, and other System or Component proprietary property;

(1) describes the mechanism for avoiding and resolving conflicts of
interests involving the support organization’s staff and board,

(m) requires indemnification by the support organization of the System or
Component; and
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(n) describes the circumstances for termination of the MOU and for the
disassociation of the support organization from the System or
Component and the distribution of foundation assets in accordance
with this Chapter and the organization’s governing instrument.

Explanation

This chapter establishes the requirements for private support organizations created after
May 2023. The chapter is a compilation of best practices for private support organizations that
will ensure the organization is fully aligned with the mission of the Texas State University System

and its Components.
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PARAGRAPH 6 OF CHAPTER X
ON PAGE X -2

CHAPTER X. ENACTMENT AND AMENDMENT

**k*

6. MANDATORY-PERIODIC ANNUAL REVIEW OF RULES.

FeVISIONS-as-may-be necessary-or appropriate.
A comprehensive review of the Rules and Requlations will be performed annually at the

direction of the Chair of the Rules and Requlations Committee and the Vice Chancellor
and General Counsel. The Vice Chancellor and General Counsel will establish and
distribute the amendment schedule and solicit input from all components for amendments
to the Rules and Requlations. All revisions to the Rules and Requlations will be presented
to the Board of Regents through the Rules and Requlations Committee for approval at any
reqular meeting or at any special meeting called for that purpose.

Explanation

This proposed rule change updates the current rules surrounding review of Rule and Regulations
to reflect the current practice of an annual review.
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CONSENT — CONTRACTS



LU: Delegate authority to execute contract between Lamar University and

Rice University

The Chancellor is authorized to execute a football game agreement between Lamar
University and Rice University for an intercollegiate football game to be held on September
11, 2027, at Rice Stadium in Houston, Texas.

Parties to the Contract:
Subject Matter of the Contract:

Purpose:

Contract Value:

Source of Funding:

Review Statement:

Compliance Statement:

Explanation
Lamar University and Rice University
Varsity football game

To formalize arrangements for a varsity football game
between Lamar University and Rice University. The game is
scheduled to take place on September 11, 2027, at Rice
Stadium, Houston, Texas.

Rice University shall pay Lamar University $375,000. If
either team cancels or elects not to participate, the
cancelling team shall pay the other team total liquidated
damages of $1,000,000.

Designated funds/Athletic Revenues

Lamar University hereby affirms that the contract has been
or will be reviewed and approved by the Vice Chancellor and
Chief Financial Officer and approved as to legal form by the
Vice Chancellor and General Counsel.

Lamar University verifies that the solicitation method and
vendor selection process complies with applicable state
laws, TSUS Rules and Regulations and the TSUS Contract
Management Handbook.



SHSU: Contract with Marcel Boulevard, LLC for the lease of space at 1169 Grand Central

Pkwy., Conroe, Texas 77304

Sam Houston State University is authorized to execute agreements and
successive amendments with Marcel Boulevard, LLC for the lease of space at
1169 Grand Central Pkwy., Conroe, Texas 77304. This space includes
approximately 12,142 square feet and will house Sam Houston State University
College of Osteopathic Medicine’s Physician’s Clinic.

Parties to the Contract:

Subject Matter of the Contract:

Purpose:

Price:

Duration:

Amendments:
Source of Funding:

Review Statement:

Explanation

Sam Houston State University (SHSU) and Marcel
Boulevard, LLC.

Lease of space for SHSU College of Osteopathic Medicine’s
Physician’s Clinic (Clinic).

To enter into a lease agreement with Marcel Boulevard,
LLC, for a site next to the SHSU College of Osteopathic
Medicine (COM). The Clinic is a critical component of the
COM, supporting the professional clinical practice needs of
full-time physician faculty, as well as the full-time nurse
practitioner faculty of the School of Nursing. The Clinic is
also a source for clinical rotation opportunities for medical
and nursing students and supports the public service
mission by providing additional medical care options in the
region. This lease agreement will optimize the practice
engagement of professionals and students as it increases
the proximity of the Clinic to both the COM and Nursing
academic programs.

The contract value for the duration of the term, including
optional extensions, is anticipated to cost Seven Million Nine
Hundred Thirty-Four Thousand Seven Hundred Ninety-
Seven dollars ($7,934,797).

Five (5) years, commencing June 1, 2023, with two (2), five-
year optional extensions upon mutual agreement of both
parties.

None at this time.
Self-funded as a part of the COM.

SHSU hereby affirms that the contract will be submitted for
review and approval by the Vice Chancellor and Chief
Financial Officer, and review and approval as to legal form
by the Vice Chancellor and General Counsel, prior to
execution.



Compliance Statement: SHSU verifies that the solicitation method and vendor
selection process complies with applicable state laws,
TSUS Rules and Regulations and the TSUS Contract
Management Handbook.



SHSU: Employment Contract Amendment with Kurt C. Keeler as Head Football Coach

The amendment to the employment contract between Kurt C. Keeler and Sam
Houston State University, extending the term of the contract to June 30, 2027,
and adjusting compensation in certain circumstances is approved.

Explanation
Parties to the Contract: Sam Houston State University and Kurt C. Keeler
Subject Matter of the Contract: Employment Contract — Head Football Coach

Purpose: Current agreement for one year was signed for the final
year of the football programs participation in the NCAA
Football Championship Subdivision (FCS) valuation and
ends June 30, 2023. The new contract is necessary to
move the football program to the NCAA Football Bowl
Subdivision (FBS) with gradual financial steps over the
next four years.

Cost: Not to exceed $3,250,000 over the life of the agreement.

Duration: Current contract ends June 30, 2023; if extension is
granted, new end date will be June 30, 2027. (Contract
length approximately 4 years from original start date of
September 1, 2022.)

Amendments: This action will be the first amendment.
Source of Funding: Auxiliary Funds, Gift Funds, and/or Grant Funds
Review Statement: Sam Houston State University hereby affirms that the

contract amendment will be reviewed and approved by the
Vice Chancellor and Chief Financial Officer and approved
as to legal form by the Vice Chancellor and General
Counsel.

Compliance Statement: SHSU verifies that the solicitation method and vendor
selection process complies with applicable state laws
TSUS Rules and Regulations and the TSUS Contract
Management Handbook



TXST: Amendment to Bookstore Operating Agreement

The Amendment to the contract between Texas State University and Follett Higher
Education Group, Inc. commencing upon the date of contract execution for the
addition of the BookSmart@TXST program to the Bookstore Operating Agreement,

is approved.

Parties to the Contract:

Subject Matter of the Contract:

Purpose:

Price:

Duration:

Source of Funding:

Review Statement:

Compliance Statement:

Explanation

Texas State University and Follett Higher Education
Group, Inc.

BookSmart@TXST Course Material distribution.

This amendment will be used to describe and
explain the parameters for the implementation of
BookSmart@TXST. The program will provide
undergraduate students with all required course
material for one fixed price. The price will be
assessed on the students’ Tuition and Fee
Statement. This is not a mandatory fee and
students will have the opportunity to opt-out of the
program.

The cost of the program per student will be $249
in the fall and spring semesters and $125 for the
summer terms. It is our projection that, in its first
academic year, 2023-2024, the total cost of
course materials will be approximately
$15,193,000. The contract is intended to be
revenue neutral to the university.

This Amendment shall renew annually based on
mutual agreement of the parties in accordance with
the current contract.

Tuition and Fees

Texas State affirms that, prior to its execution, the
contracts will be submitted for review by the
Texas State University System Vice Chancellor
and Chief Financial Officer and Vice Chancellor
and General Counsel.

Texas State University verifies that the solicitation
method and vendor selection process complies
with applicable state laws, TSUS Rules and
Regulations and the TSUS Contract Management
Handbook.



TXST: Contract with Independent Sports & Entertainment

The contract between Texas State University and Independent Sports &
Entertainment, for assistance in the identification, solicitation, and
execution of a corporate naming rights sponsorship for the Texas State

Football Stadium, is approved.

Parties to the Contract:

Subject Matter of the Contract:

Purpose:

Price:

Duration:

Amendments:

Source of Funding:

Explanation

Texas State University and Independent
Sports & Entertainment

Search firm to secure a corporate naming
rights sponsorship.

Generate income through corporate
sponsorship and gain visibility through
corporate partnership opportunities.

Retainer Fee: $5,000/ month for the first 12
months or until a sponsorship is secured.
Whichever is sooner. Retainer fee is capped
at 12 months.

Commission: ten percent on gross
sponsorship revenue for full term of
sponsorship, paid annually.

Or

Eight percent on gross sponsorship revenue
for full term of sponsorship, paid annually, if
sponsorship awarded to HEB or University
Federal Credit Union.

This portion of this agreement governing the
firm’s efforts to obtain a sponsorship is for
one year, with two optional one year
renewals. Commission payments will
continue for the term of the sponsorship.

None at this time.

Local Institutional Athletic Funds
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SUL ROSS STATE UNIVERSITY

The following gifts of $5,000 or more were made payable to Sul Ross State University.

AMOUN

DONOR DATE T BENEFICIARY
Sampson Corporation for Al Parson 1/27/23 $5,000 | SRSU General Scholarship Endowment
Thomas & Val Beard 2/3/23 | $10,000 | Museum of the Big Bend
Robert E. McKnight, Jr. 2/5/23 | $10,000 | Museum of the Big Bend
National Christian Foundation Austin 2/7/23 | $25,000 | Borderlands Research Institute
McLean Bowman 2/16/23 | $10,000 | Borderlands Research Institute
The Dixon Water Foundation 2/21/23 | $75,000 | Borderland Research Institute
The Horizon Foundation 2/22/23 | $75,000 | Borderland Research Institute
Jed & Kay Becker 2/25/23 $5,000 | Museum of the Big Bend
Benjamin Foster 2/26/23 | $10,000 | Museum of the Big Bend
John Nau 3/3/23 | $50,000 | Borderlands Research Institute
Broken Spoke Corporation 3/6/23 | $10,000 | Museum of the Big Bend

Jason Endowment & Morgan Math

Jeremy Victor Morgan (KPMG) 3/9/23 | $14,000 | Endowment
Travis A. Mathis (Brown Foundation) 3/24/2023 | $25,000 | College of Agriculture, Life, & Physical Sci.

SUL ROSS STATE UNIVERSITY FOUNDATION

The following gifts of $5,000 or more were made payable to Sul Ross State University

Foundation.

DONOR

DATE

AMOUNT

BENEFICIARY

Rick and Elaine Stephens

2/9/23

$10,000

Sul Ross State University Foundation

FRIENDS OF THE CENTER FOR BIG BEND STUDIES

The following gifts of $5,000 or more were made payable to the Friends of the Center for Big

Bend Studies.

DONOR DATE AMOUNT BENEFICIARY
Jeff Fort and Kristina Fort 2/27/23 $150,000 | Friends of the Center for Big Bend Studies
Jeff Fort (Brown Foundation) 3/24/23 $50,000 | Friends of the Center for Big Bend Studies




TEXAS STATE UNIVERSITY
Expanded Version of the President’s Report
Presented to the Board of Regents
May 25-26, 2023

HOPES & ASPIRATIONS HIGH

With the January launch of our Hopes & Aspirations High vision for TXST’s future, several
imperatives became our guiding principles: elevate student success, achieve Carnegie R1 status,
increase enrollment, grow the Round Rock Campus, and reduce administrative burdens. Since
my last update, we have gained incredible momentum. We aligned the university organizational
structure to support these imperatives; implemented recommendations submitted by presidential
commissions, task forces, and a workgroup; incorporated the imperatives in the strategic
planning process; set the transformation of our Round Rock Campus in motion; and launched
national searches for two inaugural positions, a Vice President for Global Education and Online
and a Vice President for the Round Rock Campus. This report celebrates the achievements that
we have made so far and provides key updates.

BECOMING AN EMPLOYER OF PREFERENCE

First, I must acknowledge our great faculty and staff for generating this momentum. They have
done amazing work on this front while continuing to run university operations and carry out their
day-to-day responsibilities to serve our students and each other. For that, I am truly grateful. I
remain committed to improving employee morale and am happy to report that in the last 18
months, we have:

Made market salary adjustments for more than 1,800 faculty and staff.

Initiated a 25% tuition discount for employee dependents, effective Fall 2023.

Created a new discounted meal plan for employees with a cost of less than $6 per meal.
Implemented a new faculty title series that will start in Fall 2024. The new title series,
consisting of assistant professor, associate professor, and professor of instruction, will
provide recognition and advancement opportunities for faculty dedicating their talents to
teaching, learning, and instructional activities that enhance student success.

We have initiated the process to conduct a salary study with an external partner that will help us
be strategic as we work to ensure that our faculty and staff compensation is competitive.

ALIGNING UNIVERSITY STRUCTURE WITH IMPERATIVES

We have made changes in our university organizational structure to help sustain momentum
toward reaching our Hopes & Aspirations High. This process has provided an opportunity to
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comprehensively integrate offices, departments, and divisions with like functions that are
directly engaged in our university imperatives. The most substantive changes have included:

e Creating a new Division of Research (formerly the Office of Research and Sponsored
Programs reporting to the Provost) to lead the Run to R1.

e Merging the Office of University Marketing and the Office of University
Communications and Public Relations into the Division of University Marketing and
Communications to more efficiently support and promote university priorities.

e Creating a new Division of Student Success, comprised of departments from the former
Division of Student Affairs and specific student success services units from the Division
of Academic Affairs, to better coordinate the delivery of student success initiatives.

e Moving University Libraries from the Division of Information Technology to the
Division of Academic Affairs to enhance the integration of academic and scholarly
endeavors.

ELEVATING STUDENT SUCCESS

Preparing our students for success at TXST and after graduation is at the heart of what we do.
Historically, student success initiatives have lived primarily in different units, reporting to
different vice presidents. As I described above, we have brought like teams together under a new
Division of Student Success to reduce duplication, improve efficiency, and repurpose positions
to optimize student support — all with the goal of creating a holistic student success mechanism
that gives every Bobcat the opportunity to reach their full potential. Dr. Cynthia Hernandez is
leading this new division, and her title has changed from Vice President for Student Affairs to
Vice President for Student Success.

Dr. Hernandez and Dr. Michael O’Malley, Dean of the College of Education, have been
appointed as co-chairs of the Commission on Student Success, which was established last Fall to
make bold recommendations to increase retention and graduation rates.

Under their leadership, we are moving forward with critical investments that will enhance
student success:

e Launching a Student Success Center, which will include a student success software
platform that will allow the university to collect, compile, analyze, and act on data that
are known to predict student success.

e Expanding student access to virtual mental health counseling and other initiatives
supporting student well-being.

Though the full impact of these changes will take some time to materialize, [ am happy to report
that we retained a near record 92% of our First-Time-In-College (FTIC) student 2022 cohort
from Fall to Spring.

RUNNING TO R1

TXST is a national research university with a Carnegie Classification of Doctoral University:
High Research Activity (R2) and a Texas-designation as an Emerging Research University. We
are focused on raising our national research profile and achieving national prominence as a
Doctoral University: Very High Research Activity (R1) by 2027. Recent numbers show we are
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on the right track. Compared to the same quarter the previous year, all FY2023 second quarter
key research metrics have increased significantly:
e Total sponsored program expenditures were $28.4M, a 22% increase (+$4.9M).
e Total research and development expenditures were $47.9M, a 40% increase (+$13.7M).
e Restricted research expenditures were $20.3M, a 25% increase (+$4.1M).

Last Fall, the Presidential Commission on the Run to R1 was established to develop an
intentional and strategic plan to achieve R1 status by 2027. Based on their recommendations, we
have made investments to increase our profile in key Carnegie Classification metrics:

e Providing three years of funding for up to 50 assistantships and scholarships for our
Aquatic Resources and Integrative Biology, Computer Science, and Materials Science,
Engineering and Commercialization PhD programs.

¢ Providing funding for up to 50 additional assistantships and tuition scholarships for
students in all other TXST doctoral programs.

e Supporting ~30 postdoctoral researchers for two years each.

The results have been positive thus far. Our doctoral applications are up 21% (+61) and our
admissions are up 40% (+40) for Fall 2023 over last year.

GROWING ENROLLMENT

We are making significant advances in fulfilling our mission to help more people join in the

college experience by implementing new recruitment strategies. Namely, we:

e Added a secondary undergraduate application (the “Common App”) to increase out-of-
state applications.

Made competitive cost adjustments to out-of-state tuition for online programs.

Developed external partnerships with Harmony and IDEA Public Schools.

Optimized our scholarship plan to remain competitive.

Implemented a new transfer scholarship program.

Developed community college transfer articulation agreements with Coastal Bend

College, Dallas Community College, and Laredo College.

e Developed new ways of promoting online programs (e.g., Alamo Colleges, with 66,000
students, is now promoting the Department of Organization, Workforce and Leadership
Studies online degree program on their website).

e Increased fellowships for new incoming master’s students beginning in Fall 2023, more
than doubling funding for fellowships currently available from The Graduate College.

Celebrating Our Successes:
Our recruitment efforts are paying off. As of April 17, 2023, year-to-year comparisons of
application data indicate that we are on track for a record-breaking enrollment this Fall:

Enrollment Metrics Students % Change (No.)
FTIC applications 40,643* 24% (+7,943 applications)
FTIC admits 27,322% 14% (+3,431 admits)
Transfer applications 3,476 15% (+448 applications)
Transfer admits 2,141 7% (+132 admits)
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Enrollment Metrics Students % Change (No.)
Master’s applications 3,256 -8.9% (-318 applications)
Master’s admits 1,334 17.5% (+199 admits)
Doctoral applications 369* 23.8% (+71 applications)
Doctoral admits 150* 15.4% (+20 admits)

*On record pace!

Other successes to celebrate include:

e For the first time in our history, TXST is second among Texas universities, in
applications submitted through Apply Texas for Fall 2023 (only Texas A&M University
has more applications than TXST).

e Attendance (2,376 prospective students) at April’s Bobcat Day, our premier open house
event, was the second highest ever recorded. Combined, our four Bobcat Day events for
2022-2023 increased by 42% (+2,105 prospective students) compared to 2021-2022.

e “Bring Bobcats Back,” a unique recruitment program for stop-outs, enrolled 259 former
Bobcats this Spring and projects another 170 by Fall 2023.

e The Amazon Career Choice partnership enrolled 131 employees, and 17 graduated in the
first year. There are 100 actively enrolled this Spring.

Growing Online and International Enrollment
There are two markets that we have yet to fully tap into — online and international.

e Online. The pandemic showed us that indeed we can offer classes online when we
converted more than 5,000 sections to an online format. Today, we offer nearly 150%
more sections online than we did pre-pandemic (869 in Spring 2023 versus 349 in Spring
2019). There is, however, room to grow with only 13% of our sections and 9% of our
degree programs offered online.

e [nternational. Based on recommendations from the recruitment task force, we recently
removed a cap that historically limited the funds we could invest to recruit international
students through partner agencies, and we immediately began to reap the benefits. For
example, undergraduate applications and admits for Fall 2023 are up 401% (+594
applications) and 155% (+166 admits), respectively, over last year. International graduate
applications and admits are up by 5% (+71 applications) and 21% (101 admits). Despite
this shift, international students only make up 2% of our overall student body and 13% at
the graduate level.

With that said, a key component of our Hopes & Aspirations High is to develop and implement a
targeted strategy to grow our online and international enrollment. To help support these
aspirations, we are in the process of bringing together our International Affairs units and Office
of Distance and Extended Learning to form the Division of Global Education and Online to be
led by a Vice President for Global Education and Online. We are in the final stages of the
selection process and expect to have the vice president in place by mid-summer. Our global and
online enterprise will play a key role in shaping TXST’s future. It has the potential to provide
affordable, high-quality, and convenient higher education access to tens of thousands of future
students.




Transforming the Round Rock Campus

TXST’s Round Rock Campus was established in 1996 at Westwood High School in Round
Rock. In 25 years, it has grown to three large academic buildings on 101 acres. Today, the
campus is a non-residential campus that offers upper-level bachelor’s, master’s, and doctoral

courses and degrees. Total enrollment is currently 1,300 students, but our bold plan is to increase
to 10,000 students by 2030.

The population of Central Texas is expected to double by 2060, with Williamson County
contributing significantly to that growth. TXST is committed to expanding commensurately to
meet the needs of those future students. Our Round Rock Campus is uniquely positioned to:

¢ Provide affordable, high-quality, and convenient higher education to thousands of future
students in and around Williamson County.

e House cutting-edge research and training that complements the world-class technology,
life sciences, bioengineering, business, and health care sectors in the north Austin area.

e Drive economic development and job creation by creating academic programs to support
research and development and business incubation. Together with our San Marcos
Campus, the Round Rock Campus can become the source for much of the workforce that
is needed to support the growth of Central Texas as the economic engine of the state.

Our goal is to make the Round Rock Campus the third largest college campus in the Austin
MSA. To increase enrollment at our Round Rock Campus to 10,000 students by 2030, our
academic leadership has already developed an aggressive plan for expanding TXST's existing
educational programs in Round Rock beginning Fall 2023. Further, we have established a long-
term strategic plan for the coming seven years, broken into two phases:

Phase 1 (2023-2025):

e Expand current degree and add new degree programs to meet market demand.
Develop seamless programs with Austin Community College.
Introduce freshman and sophomore classes.
Establish a new School of Professional Studies for professional development.
Complete the move of the College of Health Professions to the Round Rock Campus.
Build a life-sciences incubator to support research, industry demand, and job creation.
Remove barriers to growth (e.g., space utilization, food service, marketing, technology,
and data management).
e Cultivate community and business partnerships.

Phase 2 (2026-2030):
e Add student housing to make Round Rock a residential campus.
e Open a VA Clinic (pending VA selection).
e Create new high-demand bachelor’s, master’s, and doctoral degree programs.
e Continue to grow degree programs currently offered.

To lead efforts to transform and grow the Round Rock Campus, we are in the middle of a
national search for an inaugural Vice President for the Round Rock Campus. The new vice
president is expected to be in place by August 2023.
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Lamar Institute of Technology
President’s Briefing
TSUS Board of Regents Meeting May 2023

Enrolilment, Retention and Recruitment

Spring 2023 Enroliment

Enroliment for Spring 2023 included 4,261 credit students, which was an increase of 6.07 percent from
Spring 2022. Dual credit enroliment increased 14.27 percent from Spring 2022, with a count of 1,826
students.

Retention and Recruitment

The college is actively enrolling for the Summer and Fall 2023 semesters. Recruitment efforts have
included classroom visits, career days, campus tours and more. The Student Services staff have
attended 68 recruiting events thus far in the 2022-23 academic year, and have a goal to meet with 20,000
potential students.

Workforce Training and Continuing Education

e Texas Mutual Insurance Company awarded a $100,000 grant to LIT to continue funding the
college’s Safety Awareness Institute, which provides workplace safety courses for community
employers, workers and the general public.

e InJanuary 2023, an eight-hour HAZMAT Refresher course was added to LIT’s offerings.
Throughout January and February 47 participants were trained.

e The department saw a 76 percent increase in enroliment in the Heartsaver First Aid CPR AED
program from January to February 2023.

Planning, Assessment and Accreditation

Accreditation

LIT is currently creating its Southern Association of Colleges and Schools (SACSCOC) Reaffirmation
Report. The college is well on its way to getting all necessary sections completed to SACSCOC for a
March 2024 deadline. As reaccreditation is in full swing, LIT met with both community leaders and
students for the Quality Enhancement Plan in order to gain input and ideas that are centered around
either student learning outcomes and/or student success.

Developing the TSUS Data Culture Workshop

On March 23, 2023, Dr. Valentine and LIT hosted Tami Rice, Texas State University System (TSUS)
Chief Data Officer, as she conducted a workshop on “Developing the TSUS Data Culture” to the Lamar
institutions. In attendance were LIT, Lamar State College — Orange, Lamar State College — Port Arthur
and Lamar University’s administrators and institutional and effectiveness staff members. The interactive
training informed the colleges of TSUS’ data tools while demonstrating the accessibility of varied
dashboards and institutional data reports. The workshop further demonstrates the system’s support in
enhancing and equipping the institutions with the tools needed to encourage a data-informed culture and
expanding our data capacity.



Institutional Development

Major Contributions

OCI Beaumont visited LIT to donate and share safety-related advice and tips with Process Operating
students. The donation included hardhats, safety gloves and equipment for students. OCI also shared
career advice and information about their co-op program for graduating students that will provide
operating experience and, hopefully, a job following graduation.

On behalf of the Respiratory Care Foundation of Texas, the Lamar Institute of Technology Respiratory
Care Program was the recipient of a new RESPOND ventilator, stand and battery from CorVent Medical.
The donation will enhance the educational experience of current and future students and expose them to
the newly established technology.

Sporting Clays Classic

The LIT Foundation hosted the 16th Annual Sporting Clays Classic on March 25, 2023 at the 1 in 100
Gun Club. This year, the event made a net profit of $71,462.62 thanks to the 52 teams in attendance and
53 sponsorships. Platinum sponsors included ExxonMobil Beaumont, Golden Pass LNG and Provost
Umphrey Law Firm. With the support of three cooking teams and over 75 volunteers, consisting of
student organizations, scholarship recipients, faculty and staff, the event was an all-around success.

Scholarship Banquet

The LIT Development and Foundation Department held a banquet for Fall 2022 and Spring 2023
scholarship recipients on the evening of May 2, 2023 at the Beaumont Civic Center. In the Fall 2022
semester, 254 scholarships were awarded totaling $231,983.98 and, in the Spring 2023 semester, 226
scholarships were awarded amounting $196,950.49. The event serves as a formal celebration to honor
recipients and show appreciation to donors for their support.

LIT Foundation Scholarship Golf Tournament

For 33 years, ExxonMobil and other LIT partners have helped coordinate a golf tournament to benefit the
local community and the increasing need for skills and technology training. Preparations for the upcoming
event on June 2, 2023 at Bayou Din Golf Club are ongoing.

LIT Alumni Association

In an effort to continually grow membership in the newly restored association, the LIT Alumni Association
hosted several functions throughout the Spring 2023 semester.

e On February 17, 2023 the LIT Alumni Association participated in the Mardi Gras of Southeast
Texas Krewe of Aurora parade that was held in downtown Beaumont. The group of 39 alumni
and LIT staff paraded through downtown Beaumont and threw branded items to raise awareness
of the association.

e On May 18, 2023 an Alumni Mixer welcoming current students, recent graduates and interested
alumni was hosted at Madison’s On Dowlen. The event was held to encourage new graduates to
join the association and allow for networking between established industry alumni and students.

Other Institutional Highlights

Professional Development Day

LIT staff and faculty gathered on March 3, 2023 for a day-long professional development conference.
Sessions were led by FranklinCovey Senior Consultant Homero Bayarena on “The 7 Habits of Highly
Effective People.” Attendees also had the opportunity to learn about the Employee Assistance Program
and retirement options, strategies to best assist special populations students, and practices on how to
best prepare students for college transferability following graduation. SHSU also offered Blackboard Ultra
training sessions for faculty.



United Way Day of Caring

LIT participated in the sixth annual United Way of Mid & South Jefferson County “Day of Caring” on
March 31, 2023. Volunteered employees, alongside nearly 450 volunteers from throughout Southeast
Texas, assisted 28 local agencies and nonprofits. The LIT team gave back to the community through
weeding the flower beds of a local church.

Projects and Construction

Workforce and Allied Health Training Center Ground Breaking

LIT began construction on the Workforce and Allied Health Training Center on April 25, 2023. The
community was invited to a groundbreaking ceremony at 11:30 a.m. The 51,981 gross square foot, three-
story center will house Nursing skills and simulation labs, the Nursing Testing Center, selected allied
health programs, the Workforce department, computer classrooms, a large multi-purpose classroom and
workforce industry lab space.

LIT Committee on Public Art

The Workforce and Allied Health Training Center will be the home of the campus’ first piece of outdoor
public art. A committee comprised of staff, faculty, students and representatives from the architectural and
construction firms have met to discuss the process of selection, review locations, agree on a budget and
select a solicitation type. The committee plans to begin an application review process in mid-June 2023.

HVAC and Lighting Upgrades

Schneider Electric has begun work to upgrade lighting and HVAC systems throughout the main campus.
The company will also install generators for the Paul and Connie Szuch Multi-Purpose Center, Eagles’
Nest for Student Success and Cecil Beeson building in 2024.

Student and Community Engagement

Greater Beaumont Chamber of Commerce Signs Economic Development MOU with Lamar
Institute of Technology

LIT and the Greater Beaumont Chamber of Commerce signed an economic development Memorandum
of Understanding (MOU) to represent a deepening of already established economic development ties
between the two institutions. The MOU outlines a commitment to work together to strengthen the
economic development efforts and broadening of workforce training programs, promote collaboration and
a mutually supportive relationship, and foster a culture of innovation to find solutions to our community’s
challenges.

Black History Month

LIT officially kicked off Black History Month on Wednesday, February 1, 2023, with a comprehensive
calendar of events.

e Students sampled flavors from locally-owned restaurants at the “Taste of Culture” food tasting
event.

¢ A movie screening of “Hidden Figures”.

e Poetry reading led by student and staff authors and jazz performance by a local saxophone
player.

e An essay contest on “Unsung Heroes in Black History,” in which the winner received a $250
scholarship.

Southeast Texas Women in Industry

In honor of Women'’s History Month, LIT sponsored and participated in the Southeast Texas Women in
Industry Week, March 6-9, 2023. The primary effort of the organization is to introduce female students



who are interested in pursuing careers in STEM to female industry professionals who can act as mentors.
Students and staff participated in the following Southeast Texas Women in Industry events:

¢ Women in Industry Mixer: Faculty subject matter experts networked with a mix of attendees
including public relations professionals, plant managers, engineers, maritime professionals,
educators and more.

e Women in Industry Leadership Luncheon: Students were invited to a pre-event vendor fair that
offered mock interviews, resume review opportunities, professional headshots and a “What Not to
Wear” fashion show. The main program involved a question and answer-style panel with subject
matter experts, including Technology Instructor, Dr. Valerie Worry. The event closed out with a
speed networking session.

e Women in Industry Coffee Chats: Industry partners, ExxonMobil Beaumont and Port of
Beaumont, hosted a panel of female industry leaders who shared about their paths to success
and answered questions about interviewing, job expectations and co-op opportunities.

Women'’s History Month

Tiffany Williams-Parker, Technology Instructor, was selected to serve on the Rotary Club of Beaumont
"Women in the Workforce" panel, which featured female speakers who are making an impact in the
Southeast Texas community.

Student Appreciation Day

LIT hosted a campus-wide student appreciation day on March 30, 2023 featuring inflatables, obstacle
courses, popcorn, cotton candy, Raising Cane’s meals, free t-shirts and more.

Sexual Assault Awareness Month

April marked the beginning of Sexual Assault Awareness Month and LIT made a concentrated effort to
support the cause with a series of events including:

o Guest Speaker Ashley Hasson, education specialist from the Crisis Center of Southeast Texas
shared sexual assault information and resources.

e A self-defense class hosted by instructor Amanda Richie.

e The “Walk a Mile in Her Shoes” event, in collaboration with Lamar University, in which students
wore red high heels to raise awareness.

e Students were encouraged to wear denim to educate others about sexual violence on Denim Day.

Transfer Fair

LIT hosted its first College Transfer Fair on April 4, 2023. Eleven colleges from the region set up
information booths to expose students to options and opportunities after finishing their degree at LIT,
along with financial aid information and transferring guidance. Students received a chance to
communicate with representatives from Lamar University, Stephen F. Austin State University, University
of Houston Clear Lake, University of Texas Austin, McNeese State University, Grand Canyon University,
Louisiana State University of Alexandria, West Texas A&M University, Galveston College, University of
Houston Victoria, Houston Baptist University, Texas A&M University Corpus Christi and University of
Texas Tyler to learn the transfer process and programs that they offer.

SkillsUSA State Contest

LIT students competed in the state SkillsUSA post-secondary 2023 competition April 13-15 in Houston. In
total, LIT students came home with 17 gold, 6 silver and 2 bronze medals. Students who placed first will
represent the college at the national competition June 19-24, 2023 in Atlanta, GA.

Key Appointments

LIT joined a shared services consortium with Lamar State College Port Arthur and Lamar State College
Orange to better support the business and operations of the three colleges. Key appointments of the
shared services include Mary Wickland, Vice President for Finance and Operations, Samir Ghorayeb,



Assistant Vice President of Information Technology, Leanna Odom, Vice President of Business Services
and William “Gary” Rash, Executive Director of Campus Safety.
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ENROLLMENT AND STUDENT PROGRESS

In the Fall, Lamar State College Orange (LSCO) reported significant increases in student
headcount, contact hours, and semester credit hours, and those significant enrollment increases
have carried into the Spring 2023 semester. Currently, LSCO has 2,329 students enrolled in Spring
2023, which is the highest headcount since Spring 2013 (2,387). This represents a 13% increase
in enrollment from Spring 2022, when the College enrolled 2,066 students.

This has also led to a 13% increase in contact hours, with a total of 417,776 contact hours in Spring
2023 compared to 368,848 in Spring 2022. LSCO has also seen a 12% increase in semester credit
hours, with 19,363 semester credit hours in Spring 2023 compared to 17,312 in Spring 2022. This
represents the largest number of contact hours and semester credit hours that the College has
recorded since Spring 2014 (430,000 contact hours and 19,767 Semester credit hours).

Additionally, LSCO’s dual-credit student enrollment continues to expand. A total of 1,143 students
from 13 different high schools are enrolled in Spring 2023, a 30% increase from last Spring.

PLANNING AND BUDGETING

LSCO expects the increased Spring enrollment trend will continue for the Summer and Fall
semesters. This will greatly affect the budgeting process for FY24, which has begun. At this time,
the College’s realized revenue for Tuition and Fees is 91% of the budgeted revenue for FY23.
Summer registration will place LSCO in a position where realized revenue exceeds the budgeted
revenue for FY23. For the FY24 Budget Process, hearings are being scheduled and departments
are working diligently on their requests for the upcoming year.

ATHLETICS

Two fishing teams from LSCO participated in the Abu Garcia Major League Fishing National
Championship recently in Kissimmee, Florida. Out of 195 teams, Gator anglers placed 41st and
62nd, besting teams from Texas A&M, SFA, Tennessee, Auburn, and OU, among others.

CAPITAL PROJECTS

TSUS has issued Durotech, Inc. the Notice to Proceed for Construction Services for the new
Academic Building. A groundbreaking ceremony will occur on April 19th. Construction Managers
of Southeast Texas has started working on the Lumberton Building Renovation Project;
completion is estimated in August. Phase II of the Electromechanical Technology Building is
ongoing, and the project is expected to be finished in June.



INFORMATION TECHNOLOGY

Completed Information Services department projects include upgraded fiber uplink to 10 Gbps to
Allied Health building, completed the implementation of the Maxient software (used for tracking
of COVID, student and academic conduct Title IX, and Clery compliance), completed the Mobile
app OS upgrade, completed the implementation of Self Service Banner 9 General (Personal and
Direct Deposit Information), completed the refresh of 300 PCs, configured DegreeWorks to
generate CPA data which is used for reporting, completed the Azure and DPM Backup assessment
and upgrade, and implemented DUO (multi-factor authentication) for students.

Ongoing Information Services department projects include working on the website redesign,
installing new catalog software, implementing a new IT work order system, refreshing 70 PCs,
upgrading fiber uplink to 10 Gbps to the rest of the buildings, implementation of new Library
software, upgrade of UPSs on network, researching a phone system upgrade, and working on
infrastructure planning for the new academic building, Lumberton site, and Electromechanical
building.

ACADEMIC AND TECHNICAL NEWS

Lamar State College Orange was presented with a check for more than $1.3 million at the
groundbreaking of the Golden Triangle Polymers Plant in Orange in March. The donation will be
used to purchase a state-of-the-art hands-on-training unit on which LSCO Industrial Systems
students can train.

The Texas Education Agency has approved Deweyville ISD to start an Early College High School
(ECHS) program with LSCO, which will be the second LSCO/ECHS partnership. The first
Deweyville ECHS cohort will begin in Fall 2024.

Lamar State College Orange has again been selected to participate in the Talent Strong Texas
Pathways consortium in Dallas in April. The gathering will allow LSCO to advance its pathways
practices and engage with colleagues from Texas community colleges dedicated to transforming
the student experience.

STUDENT ACTIVITIES

LSCO held a Black History Month Speaker Series each week in February through a partnership
with the local NAACP. Speakers discussed important topics, including the history of the NAACP,
self-care, education, and community healthcare. Right before Spring Break, Arrive Alive, a
simulation experience to help students understand the dangers of drunk and impaired driving, came
to campus. Students were able to sit in the vehicle and see just how dangerous it is to drive under
the influence.

COMMUNITY INVOLVEMENT

LSCO partnered with the Salvation Army to open the Gator Food Pantry on campus. In the six
months since the pantry has been open, it has served nearly 100 Gator students, faculty, and staff.
With each visit, Gators walk away with approximately $60 in groceries, including fresh meat,
milk, bread, canned goods, and other items. The pantry is staffed by volunteers from the Salvation
Army and faculty and staff volunteers.
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ENROLLMENT, RETENTION & RECRUITMENT

The campus received the TLL Temple Foundation Grant in the amount of $200,000 and has
awarded 101 students to help with tuition and/or basic needs. Applications for Fall 2023 are up
9% compared to last year with a 40% increase in applicants who have registered for classes.
Enroliment Services hosted new student orientation at all local high schools, hosted info sessions
for various majors, and participated in the Port Neches Riverfest event. Financial Aid awarded
985 general students for the spring semester and 104 Veteran and Hazelwood students. Spring
commencement saw an increase in candidates with 310 applicants, including 64 early college
students receiving degrees and 33 dual credit students receiving certificates.

PLANNING, ASSESSMENT AND ACCREDITATION

The Surgical Technology Program participated in a virtual accreditation site visit with the CAAHEP
on March 23-24, 2023. The LSCPA campus also submitted their final report to the Southern
Association of Colleges and Schools on March 27, 2023 as their accreditation process ends.

The Texas Skill Standards Board has approved the associate degrees in Medical Office
Administration, Medical Coding Specialist, and the Instrumentation Technology Program. The
Pharmacy Technician Program has been approved by the Pharmacy Technician Certification
Board.

INSTITUTIONAL DEVELOPMENT

The Sabine Showdown Golf Tournament was held on Friday, March 24, 2023. Proceeds from the
sold-out event will support LSCPA. The Port Arthur Higher Education Foundation hosted the
annual Gala on Saturday, April 29, 2023. Proceeds from the Gala support Lamar State College
Port Arthur and the Museum of the Gulf Coast. And, the Sabine Showdown Fishing Tournament
is scheduled for September 9, 2023 and is in the planning stages.

ATHLETICS

The Athletic Department has scheduled a Scholarship Banquet to recognize athlete scholars.
Over half of the athletes had a 3.0 or higher GPA. In addition, the Athletic programs are actively
recruiting for the upcoming year.

OTHER INSTITUTIONAL HIGHLIGHTS
Grants

LSCPA has plans to apply for several grants including grants funded by the NSF, DOE, and EDA.
The majority of the grant applications are due by the end of the summer.

Capital Projects

The Commercial Driver Education and Examination Center is expected to be complete in June
2023 and a ribbon cutting is scheduled in July. The architectural/engineering firm selected for the
Allied Health and Sciences Building is Stantec Architecture. Schematic design meetings for this
project have been completed. System office is working on the execution of the contract for the
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construction manager at-risk for the Allied Health and Sciences Building. The planning for repairs
to the Monroe Education Building has begun.

Community Involvement

The American Technical Education Association inducted Dr. Betty Reynard as their president in
April 2023 and Dr. Bradford was appointed to the Board of Directors for Samaritan Counseling.
The campus participated in Earth Day, a project organized by the city of Port Arthur, a blood drive
with Lifeshare™ Blood Center, and a canned food drive.

Finance and Budget

LSCPA’s trend from FY 2022 to FY 2023 is reflecting a 3.8% increase in headcount with contact
hours reflecting a 1.7% increase for the same measurement period. We are still maintaining a
very conservative path due to unknowns associated with classes in the correctional facilities. We
completed the final Legislative Appropriations Request in the Fall and are waiting for the 88"
session to start deliberations. Preliminary budget planning began in early February. Year-end
financial reporting in the Fall to outside entities was successfully completed.

Information Technology

The office of information technology has completed the implementation of Multi-Factor
authentication (DUO) for students at LSCO and LSCPA. The office of information technology is
in the processing of implementing a new work order system, TeamDynamix, at LSCO and LSCPA.
Expected go live date is April 2023. The office of information technology is also in the process of
implementing Microsoft InTune, a mobile device management, at LSCO and LSCPA.

Recognition

Software Developer/Game Design students won bronze awards at the State SkillsUSA
competition. One team won bronze for web design; the other team won bronze in Interactive
Game Design. One of our student troubleshooting teams in Process Technology is advancing to
the national North American Process Technology Alliance competition.

Ashley Taylor, Instructor of Culinary Arts and Hospitality, won a culinary excellence award from
the National Black Chef’s Association.



	COMMITTEE MEETINGS
	ACADEMIC AND HEALTH AFFAIRS COMMITTEE
	PLANNING AND CONSTRUCTION COMMITTEE
	FINANCE AND AUDIT COMMITTEE
	RULES AND REGULATIONS COMMITTEE
	BOARD OF REGENTS MEETING

	I. CALL TO ORDER
	II. ATTENDANCE
	III. WELCOME REMARKS
	IV. APPROVAL OF MINUTES
	V. Approval of Future Board Meeting Dates
	2023-33  TSUS: Approval of Future Board Meetings

	Upon motion of Chairman Austin, seconded by Regent Lee, with all Regents voting aye, it was ordered that:
	The future quarterly Board meetings are scheduled as follows:
	VI.  ACADEMIC AND HEALTH AFFAIRS
	2016-47
	2017
	2018
	2019
	2020
	2021
	2022
	2022-47
	2022-48
	2022-49
	2022-50
	2022-51
	2022-52
	2022-53
	2022-54
	2022-55
	2022-56
	2022-57
	2022-58
	2022-59
	2022-60
	2022-61
	2022-62
	2022-63
	2022-64
	2022-65
	2022-66
	2022-67
	2022-68
	2022-69
	2022-70
	2022-71
	2022-72
	2023
	2023-47
	2023-48
	2023-49
	2023-50
	2023-51
	2023-52
	2023-53
	2023-54
	2023-55
	2023-56
	2023-57
	2023-58
	2023-59
	2023-60
	2023-61
	2023-62
	2023-63
	2023-64
	2023-65
	2023-66
	2023-67
	2023-68
	2023-69
	2023-70
	2023-71
	2023-72
	2023-73
	2023-74
	2023-75
	2023-76
	2023-77
	2023-78
	2023-79
	2023-80
	2023-81
	2023-82
	2023-83
	2023-84
	2023-85
	2023-86
	2023-87
	2023-88
	2023-89
	2023-90
	2023-91
	2023-92
	2023-93
	2023-94
	2023-95
	2023-96
	2023-97
	2023-98
	2023-99
	2023-100
	2023-101
	2023-102
	2023-103
	2023-104
	2023-105
	2023-106
	2023-107
	2023-108
	2023-01
	2023-02
	2023-03
	2023-04
	2023-05
	2023-06
	2023-07
	2023-08
	2023-09
	2023-10
	2023-11
	2023-12
	2023-13
	2023-14
	2023-15
	2023-16
	2023-17
	2023-18
	2023-19
	2023-20
	2023-21
	2023-22
	2023-23
	2023-24
	2023-25
	2023-26
	2023-27
	2023-28
	2023-29
	2023-30
	2023-31
	2023-32
	2023-33
	2023-34 LU: New Degree Plan - B.S. in Computer Engineering
	2023-35 LU: New Master of Science Degree in Computational and Quantitative Methods
	2023-36 SHSU: Approval of Sam Houston State University’s Strategic Plan
	2023-37 SHSU: Degree Program Addition—Master of Arts in History and Political Studies
	2023-38 LIT: New Program Proposal – Associate of Applied Science in Mechatronics
	2023-39 LSCO: New Teaching Site Approval – Lamar State College Orange Lumberton
	2023-40 LSCPA: Create a new Associate of Applied Science Degree in Social Media and Digital Marketing

	VII. FINANCE AND AUDIT
	2023-41 SHSU: Osteopathic Medicine Program Fee
	2023-42 TSUS: Investment Policy

	VIII. PLANNING AND CONSTRUCTION
	2023-43 SHSU: Sam Houston State University Campus Master Plan
	2023-44 TSUS: Capital Improvements Program

	IX. RULES AND REGULATIONS
	Regent Alan Tinsley, Chair of the Rules and Regulations Committee, noted that the following item is found on the Consent Agenda:
	X. CONTRACTS
	TXST:  Amendment to Bookstore Operating Agreement
	XI. PERSONNEL
	2023-45 TSUS: Delegation of Authority to Determine the Compensation for the Chancellor
	2023-46 TSUS: Delegation of Authority to Determine the Compensation for the Chief Audit Executive

	XII. MISCELLANEOUS
	2023-47 SHSU: Naming of a New Road at Sam Houston State University’s Gibbs Ranch

	XIII. SUL ROSS RIO GRANDE COLLEGE UPDATE
	Chairman Austin asked Dr. Carlos Hernandez to provide an update on plans to transition Sul Ross Rio Grande College to a stand-alone, four-year University.
	XIV. RECESS TO EXECUTIVE SESSION
	XV. RECONVENE IN OPEN SESSION
	XVI. MISCELLANEOUS (CONTINUED) – WALK-ON ITEMS
	2023-48 TSUS/LU: Renaming of the James M. “Jimmy Simmons Music Building
	2023-49 TXST: Recognition of the Naming of the Johnny and Nathali Weisman Football Complex on the San Marcos Campus

	XVII. RECESS OPEN SESSION
	XVIII.  RECONVENE
	XIX. STUDENT ADVISORY BOARD (SAB) UPDATE
	XX. STUDENT REGENT CERTIFICATE OF APPRECIATION
	XXI. PROGRESS REPORT
	XXII. CAMPUS UPDATE
	XXIII. GOVERNMENTAL RELATIONS
	Chairman Austin called on Regent Amato, who asked Vice Chancellor Sean Cunningham to make a brief report.  Vice Chancellor Cunningham presented a legislative update concerning state and federal issues that have the potential to impact the Texas State ...
	XXIV. TSUS FOUNDATION UPDATE
	XXV. APPROVAL OF CONSENT AGENDA
	2023-50 TSUS: Approval of Consent Agenda

	XXVI. GENERAL MOTIONS
	XXVII. PUBLIC COMMENTS
	XXVIII. ADJOURNMENT
	CONSENT/APPENDIX



