Texas State University System
Quarterly Board of Regents Meeting
Thursday, August 10, 2023 - 12:30 PM
Sul Ross State University
Morgan University Center
1108 East Avenue B
Alpine, TX 79830
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1. Logistical Agenda
2. General Motions
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TSUS: Approval of Minutes May 2023
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LU: Approval of Lamar University’s Strategic Plan (2023-30)

SHSU: New Degree Program, Addition—Bachelor of Arts in Educational
Studies

SHSU: New Degree Program, Addition—Bachelor of Arts in Learning
Technology

SRSU: Add New Master of Science in Forensic Science

SRSU: Add a New Certificate in Border Security and Management

SRSU: Planning Authority for a Doctor of Education in Educational
Leadership

TXST: Transfer Admissions Standards

TXST: Add a Doctor of Business Administration Degree with a Major in
Business Administration

TXST: Add a Doctor of Education Degree with a Major in Curriculum
Leadership

TXST: Add a Doctor of Nursing Practice Degree with a Major in Nursing
Practice

TXST: Add a Doctor of Philosophy Degree with a Major in Civil Engineering

TXST: Add a Doctor of Philosophy Degree with a Major in Construction
Management

TXST: Add a Doctor of Philosophy Degree with a Major in Electrical
Engineering

TXST: Add a Doctor of Philosophy Degree with a Major in Engineering
Management

TXST: Add a Doctor of Philosophy Degree with a Major in Integrated
Molecular and Biophysical Chemistry

TXST: Add a Doctor of Philosophy Degree with a Major in Mathematics
TXST: Add a Doctor of Philosophy Degree with a Major in Mechanical and
Manufacturing Engineering

TXST: Add a Doctor of Philosophy Degree with a Major in Sports
Management

LSCO: New Program Proposal — Building Construction Technology Basic
Certificate of Completion, Intermediate Certificate of Completion, and
Associate of Applied Science Degree
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LU: CONSENT: Changes to the Bachelor of Music in Performance in 66
Winds or Percussion Degree Plan

LU: CONSENT: Changes to the Bachelor of Science in Mechanical
Engineering Degree Plan

LU: CONSENT: Changes to the Bachelor of Music in Composition Degree
Plan

LU: CONSENT: Changes to the Bachelor of Music in Performance in Voice
Degree Plan

LU: CONSENT: Changes to the Bachelor of Science in Electrical
Engineering Degree Plan

LU: CONSENT: Changes to the Bachelor of Science in Nursing Degree
Plan

. LU: CONSENT: Changes to the Bachelor of Music in Performance in Piano

Degree Plan
SHSU: CONSENT: Certificate Program Addition—Graduate Certificate in
Project Methods and Tools

. SHSU: CONSENT: Certificate Program Addition—Graduate Certificate in

Quality Management Tools

. SHSU: CONSENT: Certificate Program Addition—Undergraduate

Certificate in Communication for Sport Professionals

SHSU: CONSENT: Certificate Program Addition—Undergraduate
Certificate in Crime Analysis and Mapping

SHSU: CONSENT: Certificate Program Addition—Undergraduate
Certificate in Geospatial Applications

SHSU: CONSENT: Certificate Program Addition—Undergraduate
Certificate in Woodwind Performance Pedagogy

SHSU: CONSENT: Degree Program Deletion—Master of Science in
Family and Consumer Sciences

LSCO: CONSENT: New Program Proposal — Pipe Welding Certificate and
Layout and Fabrication Certificate

LSCO: CONSENT: Program Deletion — Welding Certificate

LSCO: CONSENT: Program Modification — Electromechanical Technology
Associate of Applied Science Degree

LSCO: CONSENT: Program Modification — Production Welder Certificate
and Welding Technology Associate of Applied Arts and Science Degree

MM. TSUS: CONSENT: Out-of-State/Out-of-Country Study Programs
Finance and Audit
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TSUS: Operating Budgets for Fiscal Year 2024

TSUS: Fiscal Year 2024 Audit and Compliance Plan

TSUS: INFORMATIONAL: Status of Implementation of Audit and
Compliance

Finance and Audit CONSENT Agenda

SHSU: CONSENT: Dual Credit Designated Tuition Rates

SRSU: CONSENT: Dual Credit Designated Tuition Rates

TXST: CONSENT: Ground Lease for the VA Clinic Project on Round Rock
Campus

TSUS: CONSENT: Tuition and Mandatory Fee Policy August 2023

lanning and Construction

LSCPA: Design Development Documents for the Allied Health and
Sciences Building

TSUS: INFORMATIONAL: Planning and Construction Report

Planning and Construction CONSENT Agenda

TSUS: CONSENT: Addition to 2023 — 2028 Capital Improvements Program
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TSUS: CONSENT: Addition to 2024 — 2029 Capital Improvements Program
TSUS: CONSENT: Amendment to 2023 — 2028 Capital Improvements
Program

TSUS: CONSENT: Authority to Utilize Job Order Contracts for LSCPA’s
Madison Monroe Renovation Project

6. Rules and Regulations

A.

TSUS: Approval of Rules and Regulations

7. Government Relations
8. Contracts

A.

B.

C.
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LU: CONSENT: Authorization for Second Amendment to Agreement with
Sansi North America, LLC

LU: CONSENT: Authorization for Third Amendment to Agreement with
MasterWord Services, Inc.

LU: CONSENT: Contract with Caldwell & Gregory, Inc. for Residential
Laundry Services

SHSU: CONSENT: Authorization for Amendment Number Four to
Consolidated Communications Enterprise Services, Inc. Master Service
Agreement

SHSU: CONSENT: Authorization for Renewal of Academic Planning
Services with EDUNAYV Inc.

SHSU: CONSENT: Authority to Purchase Real Property Located at 2456
Montgomery Road, Huntsville, Texas 77340

TXST: CONSENT: Purchase Agreement with Briarwood San Marcos LP
TXST: CONSENT: Domestic Online Program Management Contract to
Design, Market, and Recruit for Online Courses, Certificates and Degree
Programs

TXST: CONSENT: International Online Program Management Contract to
Design, Market, and Recruit for Online Courses, Certificates and Degree
Programs

9. Personnel

A.

TSUS: CONSENT: Faculty Personnel

10. Miscellaneous

A.

B.

TXST: CONSENT: Recognition of the Naming of the Benny and Michele
Boyd Legacy Suites at the Jerry and Linda Fields Westside Complex on
the San Marcos Campus

TSUS: CONSENT: Gift Reports

11. Presidents Report



THE TEXAS STATE UNIVERSITY SYSTEM
BOARD OF REGENTS MEETING
Sul Ross State University (Alpine, TX)
August 10-11, 2023

Holiday Inn Express (HIE) Alpine
2004 US Hwy 90

Alpine, TX 79830

Phone: (432) 837-9597

Lobo Hospitality Room — Holiday Inn Express — (First Floor Conference Room)

Wednesday:

Thursday:

Friday:

4:30 p.m. — 6:00 p.m.

8:00 p.m. —11:00 p.m.

HIE Breakfast: 6:00 a.m. —10:00 a.m.
4:30 p.m. — 6:00 p.m.

8:30 p.m. - 11:00 p.m.

HIE Breakfast: 6:00 a.m. — 10:00 a.m.

Wednesday — August 9, 2023

6:00 p.m.

6:15 p.m.

Vans depart from Hotel for Reception and Dinner

Reception and Dinner, Sul Ross Campus (Attire: Smart Casual)
Museum of the Big Bend Cultural Events Center: Regents, Chancellor, and Presidents
Morgan University Center (UC) Mezzanine: All Other Attendees

Thursday — Auqust 10, 2023

9:00 - 11:15a.m.  Vans depart continuously from Holiday Inn to Morgan University Center

9:30 a.m.

10:00 a.m.

10:00 a.m.

11:30 a.m.
12:30 p.m.

12:30 p.m.

Presidents’ Meeting (Presidents and Chancellor Only)
Morgan University Center (UC) Room 202

Chief Finance Officers (Staff Only)
Morgan University Center (UC) Room 210

Chief Student Affairs Officers (Staff Only)
Morgan University Center (UC) Room 204

Lunch, Morgan University Center Mezzanine, Second Floor

BOARD OF REGENTS MEETING - UC Espino Conference Center Rooms

Convene in Open Session

1. Welcome/Remarks by Chairman
2. Approval of Previous Meeting Minutes
3. Reports & Motions

e Academic and Health Affairs
Finance and Audit
Planning and Construction
Rules and Regulations
Government Relations
Contracts
Personnel
Miscellaneous



~1:30 p.m. Recess into Executive Session, Morgan University Center (UC), Room 210

~1:30 p.m.

1:30 — 5:00 p.m.

5:45 p.m.

6:00 — 6:40 p.m.
6:50 p.m.

7:00 — 8:30 p.m.

Friday — August 11,

o Personnel, Legal and Real Estate Matters

e Chancellor Reviews: Dr. Jaime Taylor, LU
Dr. Kelly Damphousse, TXST
Dr. Sidney Valentine, LIT

Breakout Meetings (will convene when Open Session concludes)

Academic Affairs (Staff Only) — Morgan University Center (UC), Room 202

Student Affairs Officers (Staff Only) — Wildenthal Memorial Library 1% Floor Conference Room
Student Advisory Board — Wildenthal Memorial Library 2" Floor Classroom

Vans depart continuously from Morgan University Center to Holiday Inn Express

Transportation departs from Holiday Inn Express to Museum of the Big Bend (MoBB)
Cultural Events Center

Cocktails at MoBB Cultural Events Center

Transportation departs from MoBB Cultural Events Center to historic Granada Theatre
Dinner (Smart Casual Attire — Boots & Jeans encouraged)

Granada Theatre

207 E Holland Ave, Alpine, TX 79830

Following event, transportation departs from Theatre back to the Holiday Inn Express.

2023

8:30 — 8:45 a.m.

9:00 a.m.

8:45 —-9:00 a.m.

10:00 a.m.

Vans depart Holiday Inn Express lobby (Regents, Chancellor, and Presidents)

Student Advisory Board Breakfast (For Regents, Chancellor, and Presidents)
MoBB Cultural Events Center, Room 100

Vans begin Departing from Holiday Inn Express to Morgan University Center Mezzanine for
Continental Breakfast (Remaining attendees), Second Floor

BOARD OF REGENTS MEETING - UC Espino Conference Center Rooms

Convene in Open Session

1. Welcome/Remarks by Chairman

2. Student Advisory Board Update

3. Campus Updates — SHSU and SRSU

4. Foundation Update — Dr. Mike Wintemute
5

Reports & Motions
General Motions/Consent Agenda

Public Comments
7. Adjourn

Transportation provided by Sul Ross back to the hotels and area airports as needed.

As of 7/26/23 LT



Texas State University System
General Motions

2. General Motions

2.A. TSUS: Approval of Minutes May 2023

2.B. TSUS: Approval of Future Board Meetings

2.C. TSUS: Approval of Consent Agenda

2.D. TSUS: INFORMATIONAL: Calendar of Upcoming Board Meetings



TSUS: Approval of Minutes May 2023

Upon motion of Regent , seconded by Regent , itwas
ordered that:

The minutes of the quarterly Board of Regents meeting held May 25 — 26, 2023, be
approved.



MINUTES
OF

THE BOARD OF REGENTS
OF

THE TEXAS STATE UNIVERSITY SYSTEM

Quarterly Board Meeting

May 25-26, 2023

TSUS Board of Regents Quarterly Meeting
May 25-26, 2023
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COMMITTEE MEETINGS

The committee meetings were each held prior to the Board of Regents meeting via

teleconference as follows:

Academic and Health Affairs
Planning and Construction
Finance and Audit

Rules & Regulations

TSUS Board of Regents Quarterly Meeting
May 25-26, 2023

May 15, 2023
May 16, 2023
May 16, 2023
May 17, 2023

2:00 p.m.
11:00 a.m.
2:00 p.m.
11:00 a.m.

CDT
CDT
CDT
CDT



ACADEMIC AND HEALTH AFFAIRS COMMITTEE

Committee Members
Regent Don Flores, Committee Chair; Regent Stephen Lee

Call to Order

The Academic and Health Affairs Committee of the Texas State University System was called to
order on May 15, 2023 at 2:00 p.m. CDT by Committee Chair Don Flores. The meeting was
held telephonically.

Present
Regent Don Flores, Committee Chair; Regent Stephen Lee; Regent Alan Tinsley sitting in for
vacant position formerly held by Regent Nicki Harle.

Also Present

Dr. Brian McCall, Chancellor; Dr. John Hayek, Vice Chancellor for Academic and Health Affairs;
Mr. Daniel Harper, Vice Chancellor and Chief Financial Officer; Ms. Carole Fox, Chief Audit
Executive; Ms. Nelly Herrera, Vice Chancellor and General Counsel; Mr. Pierce Mitchell,
Assistant Vice Chancellor for Governmental Relations; Mr. Derrick Alexander, Director of
Creative Services; Ms. Malu Gonzalez, Director of External Relations; Ms. Laura Tibbitts,
Director of Administration; various component campus representatives

Absent
None

Discussion Items
Committee Chair Don Flores called on Dr. John Hayek to present the agenda items.

Dr. Hayek presented LU: New Degree Plan - B.S. in Computer Engineering. The committee
approved the item to be taken to the full Board.

Dr. Hayek presented LU: New Master of Science Degree in Computational and Quantitative
Methods. The committee approved the item to be taken to the full Board.

Dr. Hayek presented SHSU: Approval of Sam Houston State University’s Strategic Plan. The
committee approved the item to be taken to the full Board.

Dr. Hayek presented SHSU: Degree Program Addition—Master of Arts in History and Political
Studies. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LIT: New Program Proposal - Associate of Applied Science in
Mechatronics. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LSCO: New Teaching Site Approval — Lamar State College Orange
Lumberton. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LSCPA: Create a New Associate of Applied Science Degree in Social
Media and Digital Marketing. The committee approved the item to be taken to the full Board.

Dr. Hayek presented TSUS: Certified Enrollment Report Spring 2023. This item was
informational only. No action was taken.

TSUS Board of Regents Quarterly Meeting
May 25-26, 2023



Dr. Hayek briefly outlined the Consent Agenda items, which consisted of:

LU: Change in Degree Plan - B.S. in Electrical Engineering

LU: New Undergraduate Certificate Program — Industrial Automation and Robotics

LU: Title Change and CIP Code Change - B.S. in Accounting

LU: Title Change - B.S. in Management Accounting and Analytics

SHSU: Certificate Program Addition—Undergraduate Certificate in Communication for Legal
and Criminal Justice Professions

SHSU: Change in Program Delivery: Master of Public Health

SHSU: Degree Program Deletion: Doctor of Education in Developmental Education
Administration

SHSU: Degree Program Deletion—Master of Arts in Administration

SHSU: Degree Program Title and CIP Code Change—Doctor of Education in Literacy

SHSU: Degree Program Title Change—Master of Education in Reading and Language Arts

SHSU: Department Reorganization: Department of General Business and Finance, College of
Business Administration

SHSU: Semester Credit Hour (SCH) Change—Master of Arts in Sociology

SRSU: Program Modification for the Master of Art in Political Science

SRSU: Change the Master of Education General from a 33-credit to a 30-credit Program and
Remove a Required Class

SRSU: Change the Master in Public Administration from a 36-credit to a 30-credit Program

TXST: Add a Bachelor of Arts Degree with a Major in Mass Communication via Distance
Education

TXST: Add a Master of Applied Geography Degree with a Major in Geographic Information
Science via Distance Education

TXST: Change Major Titles

TXST: Change the Bachelor of Science in Clinical Laboratory Science Degree with a Major in
Clinical Laboratory Science

TXST: Change the Bachelor of Science in Technology Degree with a Major in Engineering
Technology

TXST: Change the name of the Department of Health Information Management to the
Department of Health Informatics and Information Management

TXST: Delete the Master of Science Degree with a Major in Human Resource Management

TXST: Reduce the Semester Credit Hour Degree Requirements

LIT: Revision of Associate of Applied Science in Child Care and Development

LIT: Revision of Level | Certificate in Child Development Associate

LIT: Revision of Level Il Certificate in Child Care Administrator

LIT: Revision of Associate of Applied Science in Radiologic Technology

LIT: Revision of Associate of Applied Science in Accounting Technology

LIT: Revision of Level | Certificate in Accounting Technology

LIT: Revision of Associate of Arts in Business

LIT: Revision of Associate of Applied Science in Real Estate

LSCO: Program Modification — Sociology Associate of Arts Degree

LSCPA: Closing of the Live Sound Design and Technology Certificate

LSCPA: Closing of the Cosmetology Instructor Associate of Applied Science and Certificate

Programs
TSUS: Curriculum Changes
TSUS: Out-of-State/Out-of-Country Course Offerings

The committee approved the items to be included on the Consent Agenda.

TSUS Board of Regents Quarterly Meeting
May 25-26, 2023



Adjournment
There being no further business before the Committee, Committee Chair Don Flores adjourned
the meeting at 2:38 p.m. CDT.

TSUS Board of Regents Quarterly Meeting
May 25-26, 2023



PLANNING AND CONSTRUCTION COMMITTEE

Committee Members
Regent Bill Scott, Committee Chair; Regent Duke Austin; Regent Stephen Lee

Call to Order

The Planning and Construction Committee of the Texas State University System was called to
order on May 16, 2023 at 11:00 a.m. CDT by Committee Chair Bill Scott. The meeting was held
telephonically.

Present
Regent Bill Scott, Committee Chair; Regent Duke Austin; Regent Stephen Lee

Also Present

Regent Don Flores; Dr. Brian McCall, Chancellor; Mr. Daniel Harper, Vice Chancellor and Chief
Financial Officer; Ms. Carole Fox, Chief Audit Executive; Ms. Nelly Herrera, Vice Chancellor and
General Counsel; Mr. Sean Cunningham, Vice Chancellor for Governmental Relations; Dr. John
Hayek, Vice Chancellor for Academic and Health Affairs; Mr. Pierce Mitchell, Assistant Vice
Chancellor for Governmental Relations; Mr. Derrick Alexander, Director of Creative Services;
Ms. Marjorie Flanagan, Director of Public Art; Ms. Laura Tibbitts, Director of Administration;
various component campus representatives

Absent
None

Discussion Items
Committee Chair Bill Scott called on Mr. Daniel Harper to present the agenda items.

Mr. Harper presented SHSU: Sam Houston State University Campus Master Plan. The
committee approved the item to be taken to the full Board.

Mr. Harper presented TSUS: Capital Improvements Program. The committee approved the item
to be taken to the full Board.

Mr. Harper presented TSUS: Planning and Construction Report. This item was informational
only. No action was taken.

Mr. Harper briefly outlined the Consent Agenda item, which consisted of:
TSUS: Addition to the 2023-2028 Capital Improvements Program

The committee approved the item to be included on the Consent Agenda.
Adjournment

There being no further business before the Committee, Committee Chair Bill Scott adjourned
the meeting at 11:13 a.m. CDT.

TSUS Board of Regents Quarterly Meeting
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FINANCE AND AUDIT COMMITTEE

Committee Members
Regent Stephen Lee, Committee Chair; Regent Duke Austin; Regent Bill Scott

Call to Order

The Finance and Audit Committee of the Texas State University System was called to order on
May 16, 2023 at 2:02 p.m. CDT by Committee Chair Stephen Lee. The meeting was held
telephonically.

Present
Regent Stephen Lee, Committee Chair; Regent Duke Austin; Regent Bill Scott

Also Present

Regent Don Flores; Regent Tom Long"; Dr. Brian McCall, Chancellor; Mr. Daniel Harper, Vice
Chancellor and Chief Financial Officer; Ms. Carole Fox, Chief Audit Executive; Ms. Nelly
Herrera, Vice Chancellor and General Counsel; Mr. Sean Cunningham, Vice Chancellor for
Governmental Relations; Dr. John Hayek, Vice Chancellor for Academic and Health Affairs; Ms.
Kelly Wintemute, Compliance Officer; Mr. Derrick Alexander, Director of Creative Services; Ms.
Laura Tibbitts, Director of Administration; various component campus representatives

Absent
None

Discussion Items
Committee Chair Stephen Lee called on Mr. Daniel Harper to present the agenda items.

Mr. Harper presented SHSU: Osteopathic Medicine Program Fee. The committee approved the
item to be taken to the full Board.

Mr. Harper presented TSUS: Investment Policy. The committee approved the item to be taken
to the full Board.

Mr. Harper presented TSUS: Operating Budget Adjustments FY23. This item was informational
only. No action was taken.

Mr. Harper presented TSUS: Status of Implementation of Audit and Compliance
Recommendations. This item was informational only. No action was taken.

Mr. Harper briefly outlined the Consent Agenda items, which consisted of:

LU: Authorization for Eighth Amendment to Agreement with Chartwells

LU: Sansi North America Purchase Order Ratification

TSUS: Contract with CapFinancial Partners LLC (DBA CapTrust) to Purchase Financial
Advisory Services

TSUS: Quasi Endowment Report

The committee approved the items to be included on the Consent Agenda.

1 At the time of the meeting, Regent Tom Long was appointed by the Governor but not yet confirmed by the
Senate, and therefore did not participate in any votes.

TSUS Board of Regents Quarterly Meeting
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Adjournment
There being no further business before the Committee, Committee Chair Stephen Lee
adjourned the meeting at 2:14 p.m. CDT.

TSUS Board of Regents Quarterly Meeting
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RULES AND REGULATIONS COMMITTEE

Committee Members
Regent Alan Tinsley, Committee Chair; Regent Sheila Faske; Regent Don Flores

Call to Order

The Rules and Regulations Committee of the Texas State University System was called to order
on May 17, 2023 at 11:00 a.m. CDT by Committee Chair Alan Tinsley. The meeting was held
telephonically.

Present
Regent Alan Tinsley, Committee Chair; Regent Sheila Faske; Regent Don Flores

Also Present

Dr. Brian McCall, Chancellor; Ms. Nelly Herrera, Vice Chancellor and General Counsel; Mr.
Daniel Harper, Vice Chancellor and Chief Financial Officer; Ms. Carole Fox, Chief Audit
Executive; Mr. Sean Cunningham, Vice Chancellor for Governmental Relations; Dr. John
Hayek, Vice Chancellor for Academic and Health Affairs; Mr. Pierce Mitchell, Assistant Vice
Chancellor for Governmental Relations; Ms. Sandy Poel, Executive Legal Assistant; Mr. Derrick
Alexander, Director of Creative Services; Ms. Laura Tibbitts, Director of Administration; various
component campus representatives

Absent
None

Discussion Item
Committee Chair Alan Tinsley called on Ms. Nelly Herrera to present the agenda item.

Ms. Herrera briefly outlined the Consent Agenda item, which consisted of:
TSUS: Approval of Rules and Regulations.

The committee approved the item to be included on the Consent Agenda.
Adjournment

There being no further business before the Committee, Committee Chair Alan Tinsley adjourned
the meeting at 11:21 a.m. CDT.
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BOARD OF REGENTS MEETING

L CALL TO ORDER

The Quarterly Board of Regents meeting of The Texas State University System was
called to order on Thursday, May 25, 2023 at 12:31 p.m. CDT by Chairman of the Board
Duke Austin. The meeting was held at Texas State University’s San Marcos campus in
the LBJ Student Center Grand Ballroom, 301 Student Center Drive, San Marcos, TX.
Chairman Austin noted Regent Tom Long is absent. Noting the presence of a Quorum,
Chairman Austin called upon Second Vice Chairman? Alan Tinsley to deliver the
invocation, Regent Charlie Amato to lead in the United States flag pledge, and Regent
Sheila Faske to lead in the Texas flag pledge.

Il ATTENDANCE
Present Absent
Chairman Duke Austin Regent Tom Long

Second Vice Chairman Alan Tinsley
Regent Charlie Amato

Regent Sheila Faske

Regent Don Flores

Regent Russell Gordy

Regent Stephen Lee

Regent Bill Scott

Student Regent Gabriel Webb

Also Present

Chancellor Brian McCall; President Jaime Taylor, LU; President Alisa White, SHSU;
President Carlos Hernandez, SRSU; President Kelly Damphousse, TXST; President Sid
Valentine, LIT; President Thomas Johnson, LSCO; President Betty Reynard, LSCPA

lil. WELCOME REMARKS
Chairman Austin welcomed all present.

Iv. APPROVAL OF MINUTES

Upon motion of Chairman Austin, seconded by Regent Tinsley, with all Regents
voting aye, it was ordered that the minutes of the quarterly Board of Regents
meeting held February 23-24, 2023, are approved.

V. APPROVAL OF FUTURE BOARD MEETING DATES

2023-33 TSUS: Approval of Future Board Meetings
Upon motion of Chairman Austin, seconded by Regent Lee, with all Regents
voting aye, it was ordered that:

The future quarterly Board meetings are scheduled as follows:

Dates: Host: City:
February 22 — 23, 2024 Sam Houston State University Huntsville
May 16 — 17, 2024 Texas State University San Marcos

2 The First Vice Chairman position was vacant for this meeting.

TSUS Board of Regents Quarterly Meeting
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VL.

ACADEMIC AND HEALTH AFFAIRS

Regent Don Flores, Chair of the Academic and Health Affairs Committee, asked Dr.
John Hayek to provide a brief update on the degrees and certificates awarded by our
System over the past year.

Regent Don Flores, Chair of the Academic and Health Affairs Committee, presented the
following agenda items:

2023-34 LU: New Degree Plan - B.S. in Computer Engineering

Upon motion of Regent Flores, seconded by Regent Faske, with all Regents
voting aye, it was ordered that Lamar University is authorized to offer a Bachelor
of Science in Computer Engineering. This action will be effective Fall 2024
following notification of the Texas Higher Education Coordinating Board. All core
courses in the proposed Bachelor of Science Degree in Computer Engineering
will be offered in two modalities: traditional face to face and online.

2023-35 LU: New Master of Science Degree in Computational and Quantitative
Methods

Upon motion of Regent Flores, seconded by Regent Amato, with all Regents

voting aye, it was ordered that Lamar University is authorized to offer a new 30-

hour Master of Science Degree in Computational and Quantitative Methods face

to face, hybrid and online.

2023-36 SHSU: Approval of Sam Houston State University’s Strategic Plan
Upon motion of Regent Flores, seconded by Regent Lee, with all Regents voting
aye, it was ordered that Sam Houston State University’s strategic plan is
approved.

2023-37 SHSU: Degree Program Addition—Master of Arts in History and Political
Studies

Upon motion of Regent Flores, seconded by Regent Faske, with all Regents

voting aye, it was ordered that Sam Houston State University is authorized to

offer a degree program, leading to the Master of Arts in History and Political

Studies, to be housed within the College of Humanities and Social Sciences, as

of Fall 2023, upon final approval by the TSUS Board of Regents and the Texas

Higher Education Coordinating Board.

2023-38 LIT: New Program Proposal — Associate of Applied Science in
Mechatronics

Upon motion of Regent Flores, seconded by Regent Scott, with all Regents

voting aye, it was ordered that Lamar Institute of Technology (LIT) is authorized

to offer an Associate of Applied Science in Mechatronics, to be implemented

upon final approval by the TSUS Board of Regents and the Texas Higher

Education Coordinating Board. The award will be effective Fall 2023.

2023-39 LSCO: New Teaching Site Approval — Lamar State College Orange
Lumberton

Upon motion of Regent Flores, seconded by Regent Faske, with all Regents

voting aye, it was ordered that Lamar State College Orange is authorized to add

a recognized higher education teaching site at 344 South Main Street, Lumberton

Texas 77657 upon final approval by the TSUS Board of Regents, the Texas

TSUS Board of Regents Quarterly Meeting
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Higher Education Coordinating Board (THECB) and the Southern Association of
Colleges and Schools Commission on Colleges (SACSCOC) effective Fall 2023.

2023-40 LSCPA: Create a new Associate of Applied Science Degree in Social
Media and Digital Marketing

Upon motion of Regent Flores, seconded by Regent Amato, with all Regents

voting aye, it was ordered that Lamar State College Port Arthur is authorized, in

accordance with the rules and regulations for the Texas Higher Education

Coordinating Board and Southern Association of Colleges and Schools

Commission on Colleges to offer an Associate of Applied Science Degree in

Social Media and Digital Marketing.

Informational Item — TSUS: Certified Enrollment Report Spring 2023
The Spring 2023 Certified Enrollment Report was presented as an informational item
only. No action was taken.

Regent Flores noted that the following items are found on the Consent Agenda:

e LU: Change in Degree Plan - B.S. in Electrical Engineering
¢ LU: New Undergraduate Certificate Program — Industrial Automation and
Robotics

e LU: Title Change and CIP Code Change - B.S. in Accounting

¢ LU: Title Change - B.S. in Management Accounting and Analytics

e SHSU: Certificate Program Addition—Undergraduate Certificate in
Communication for Legal and Criminal Justice Professions

e SHSU: Change in Program Delivery: Master of Public Health

e SHSU: Degree Program Deletion: Doctor of Education in Developmental
Education Administration

e SHSU: Degree Program Deletion—Master of Arts in Administration

e SHSU: Degree Program Title and CIP Code Change—Doctor of Education in
Literacy

e SHSU: Degree Program Title Change—Master of Education in Reading and
Language Arts

e SHSU: Department Reorganization: Department of General Business and
Finance, College of Business Administration

e SHSU: Semester Credit Hour (SCH) Change—Master of Arts in Sociology

e SRSU: Program Modification for the Master of Art in Political Science

¢ SRSU: Change the Master of Education General from a 33-credit to a 30-credit
Program and Remove a Required Class

e SRSU: Change the Master in Public Administration from a 36-credit to a 30-credit
Program

e TXST: Add a Bachelor of Arts Degree with a Major in Mass Communication via
Distance Education

e TXST: Add a Master of Applied Geography Degree with a Major in Geographic
Information Science via Distance Education

e TXST: Change Major Titles

e TXST: Change the Bachelor of Science in Clinical Laboratory Science Degree
with a Major in Clinical Laboratory Science

e TXST: Change the Bachelor of Science in Technology Degree with a Major in
Engineering Technology
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o TXST: Change the name of the Department of Health Information
Management to the Department of Health Informatics and Information
Management

e TXST: Delete the Master of Science Degree with a Major in Human Resource

Management

TXST: Reduce the Semester Credit Hour Degree Requirements

LIT: Revision of Associate of Applied Science in Child Care and Development

LIT: Revision of Level | Certificate in Child Development Associate

LIT: Revision of Level Il Certificate in Child Care Administrator

LIT: Revision of Associate of Applied Science in Radiologic Technology

LIT: Revision of Associate of Applied Science in Accounting Technology

LIT: Revision of Level | Certificate in Accounting Technology

LIT: Revision of Associate of Arts in Business

LIT: Revision of Associate of Applied Science in Real Estate

LSCO: Program Modification — Sociology Associate of Arts Degree

LSCPA: Closing of the Live Sound Design and Technology Certificate

LSCPA: Closing of the Cosmetology Instructor Associate of Applied Science and

Certificate Programs
e TSUS: Curriculum Changes
e TSUS: Out-of-State/Out-of-Country Course Offerings

These items were voted on and passed under the approval of the Consent Agenda.
These items can be found immediately following the meeting minutes.

VIl.  FINANCE AND AUDIT

Regent Stephen Lee, Chair of the Finance and Audit Committee, asked Mr. Daniel
Harper to provide a brief financial overview of the System.

Regent Stephen Lee, Chair of the Finance and Audit Committee, presented the following
agenda items:

2023-41 SHSU: Osteopathic Medicine Program Fee

Upon motion of Regent Lee, seconded by Regent Tinsley, with all Regents voting
aye, it was ordered that, contingent upon Sam Houston State University receiving
state formula funding for the College of Medicine by the 88" Legislature, SHSU is
authorized to decrease the annual program fee to $19,950 for resident students
and $21,950 for non-resident students.

2023-42 TSUS: Investment Policy

Upon motion of Regent Lee, seconded by Regent Flores, with all Regents voting
aye, it was ordered that the Investment Policy for Operating Funds and
Endowment Funds, effective June 1, 2023, is adopted.

Informational Item — TSUS: Operating Budget Adjustments FY23
The Operating Budget Adjustments for FY23 were presented as an informational item
only. No action was taken.

Informational Item — TSUS: Status of Implementation of Audit and Compliance
Recommendations

The Status of Implementation of Audit and Compliance Recommendations were

presented as an informational item only. No action was taken.
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Regent Lee noted that the following items are found on the Consent Agenda:

e LU: Authorization for Eighth Amendment to Agreement with Chartwells

e LU: Sansi North America Purchase Order Ratification

e TSUS: Contract with CapFinancial Partners LLC (DBA CapTrust) to Purchase
Financial Advisory Services

e TSUS: Quasi Endowment Report

These items were voted on and passed under the approval of the Consent Agenda.
These items can be found immediately following the meeting minutes.

VIIl. PLANNING AND CONSTRUCTION
Regent Bill Scott, Chair of the Planning and Construction Committee, asked Mr. Ryan

Losch with Page Southerland Page to present the proposed Campus Master Plan for
Sam Houston State University.

Regent Bill Scott, Chair of the Planning and Construction Committee, presented the
following agenda items:

2023-43 SHSU: Sam Houston State University Campus Master Plan
Upon motion of Regent Scott, seconded by Regent Flores, with all Regents
voting aye, it was ordered that the 2023-2033 Campus Master Plan for Sam
Houston State University is approved.

2023-44 TSUS: Capital Improvements Program

Upon motion of Regent Scott, seconded by Regent Amato, with all Regents
voting aye, it was ordered that the Capital Improvements Program for fiscal years
2024 through 2029 is adopted.

Informational Item — TSUS: Planning and Construction Report

The Planning and Construction Report was presented as an informational item only. No
action was taken.

Regent Scott noted that the following item is found on the Consent Agenda:

e TSUS: Addition to the 2023-2028 Capital Improvements Program

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.

IX. RULES AND REGULATIONS

Regent Alan Tinsley, Chair of the Rules and Regulations Committee, noted that the
following item is found on the Consent Agenda:

e TSUS: Approval of Rules and Regulations.

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.
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XI.

CONTRACTS
Chairman Austin noted that all contracts are on the Consent Agenda.

LU: Delegate authority to execute contract between Lamar University and
Rice University

The Chancellor is authorized to execute a football game agreement between
Lamar University and Rice University for an intercollegiate football game to be
held on September 11, 2027, at Rice Stadium in Houston, Texas.

SHSU: Contract with Marcel Boulevard, LLC for the lease of space at 1169 Grand
Central Pkwy., Conroe, Texas 77304

Sam Houston State University is authorized to execute agreements and

successive amendments with Marcel Boulevard, LLC for the lease of space at

1169 Grand Central Pkwy., Conroe, Texas 77304. This space includes

approximately 12,142 square feet and will house Sam Houston State University
College of Osteopathic Medicine’s Physician’s Clinic.

SHSU: Employment Contract Amendment with Kurt C. Keeler as Head Football
Coach

The amendment to the employment contract between Kurt C. Keeler and Sam
Houston State University, extending the term of the contract to June 30, 2027,

and adjusting compensation in certain circumstances is approved.

TXST: Amendment to Bookstore Operating Agreement

The Amendment to the contract between Texas State University and Follett
Higher Education Group, Inc. commencing upon the date of contract execution
for the addition of the BookSmart@TXST program to the Bookstore Operating
Agreement, is approved.

TXST: Contract with Independent Sports & Entertainment

The contract between Texas State University and Independent Sports &
Entertainment, for assistance in the identification, solicitation, and execution of a
corporate naming rights sponsorship for the Texas State Football Stadium, is
approved.

TXST: Contract with Sentry Household Shipping Inc. DBA Suddath

The contract between Texas State University and Sentry Household Shipping
Inc. DBA Suddath, for assistance in relocating newly hired faculty and staff of
Texas State University, is approved.

All contract items were passed under the Consent Agenda and can be found following
the meeting minutes.

PERSONNEL

2023-45 TSUS: Delegation of Authority to Determine the Compensation for the
Chancellor

Upon motion of Regent Flores, seconded by Regent Amato, with all Regents

voting aye, it was ordered that the Chair of the Board of Regents is delegated the

authority to determine the compensation of the Chancellor during Fiscal Year

2024 and make necessary updates to the existing employment and deferred

compensation contracts.
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XIL.

XI.

XIV.

XV.

XVI.

2023-46 TSUS: Delegation of Authority to Determine the Compensation for the
Chief Audit Executive

Upon motion of Regent Scott, seconded by Regent Tinsley, with all Regents

voting aye, it was ordered that the Chair of the Finance and Audit Committee is

delegated the authority to determine the compensation of the Chief Audit

Executive during Fiscal Year 2024.

Chairman Austin noted that the following item is found on the Consent Agenda:
o TSUS: CONSENT: Faculty Matters

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.

MISCELLANEOUS

2023-47 SHSU: Naming of a New Road at Sam Houston State University’s Gibbs
Ranch

Upon motion of Regent Austin, seconded by Regent Amato, with all Regents voting aye,

it was ordered that the new road being constructed through Sam Houston State

University’s Gibbs Ranch Equestrian Facility and Agriculture Labs complex is named

“Blake Sandel Lane.”

Chairman Austin noted that the remaining action items under the Miscellaneous section
will be heard later in the agenda.

Chairman Austin noted that the following item is found on the Consent Agenda:
e TSUS: Gift Report

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.

SUL ROSS RIO GRANDE COLLEGE UPDATE

Chairman Austin asked Dr. Carlos Hernandez to provide an update on plans to
transition Sul Ross Rio Grande College to a stand-alone, four-year University.

RECESS TO EXECUTIVE SESSION

Chairman Austin recessed the Board to Executive Session at 1:21 p.m. CDT in
accordance with Chapter 551 of the Texas Government Code to discuss legal, real
estate and personnel issues.

RECONVENE IN OPEN SESSION
The Board reconvened in open session at 3:24 p.m. CDT on Thursday May 25, 2023.

MISCELLANEOUS (CONTINUED) — WALK-ON ITEMS
Two walk-on items on the miscellaneous agenda were considered.

2023-48 TSUS/LU: Renaming of the James M. “Jimmy Simmons Music Building
Upon motion of Regent Lee, seconded by Regent Tinsley, with all Regents voting
aye, and upon the recommendation of the Chancellor, it was ordered that the
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Chancellor assure that the James M. “Jimmy” Simmons Music Building on the
Lamar University campus is renamed the James M. “Jimmy” and Susan
Simmons Music Building in recognition of the tremendous service of James
“Jimmy” and his wife, Susan, to Lamar University.

2023-49 TXST: Recognition of the Naming of the Johnny and Nathali Weisman
Football Complex on the San Marcos Campus

Upon motion of Regent Flores, seconded by Regent Scott, with all Regents

voting aye, it was ordered that the Board of Regents approves Texas State

University’s request to name the South End Zone Football Complex on the San

Marcos Campus in honor of Johnny and Nathali Weisman.

XVIl. RECESS OPEN SESSION
At 3:29 p.m. CDT, Chairman Austin recessed the meeting until the following morning.
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XVIIL.

XIX.

XX.

XXI.

XXIL.

XXIL.

XXIV.

XXV.

RECONVENE

The Quarterly Board of Regents meeting of the Texas State University System was
reconvened on Friday, May 26, 2023 at 10:03 a.m. CDT by Chairman of the Board Duke
Austin. The meeting was held at Texas State University’s San Marcos campus in the
LBJ Student Center Grand Ballroom, 301 Student Center Drive, San Marcos, TX. A
quorum was present. Chairman Austin noted that Regent Tom Long is absent.

STUDENT ADVISORY BOARD (SAB) UPDATE

Chairman Austin asked each president to introduce his or her respective students to the
Board. Anique Lopez, outgoing Chairwoman of TSUS SAB, introduced incoming
Chairwoman, Veronica Calderon. Ms. Calderon mentioned the SAB would discuss,
research, and make a report at the November Board of Regents meeting on the topics of
freshman seminars, student homelessness, campus safety, enhancing student
representation, and student housing initiatives.

STUDENT REGENT CERTIFICATE OF APPRECIATION

Student Regent Gabriel Webb was presented with a Certificate of Appreciation for his
service to the Texas State University System, its institutions and students upon the
occasion of completion of his term of service as the 2022-2023 Student Regent on the
Texas State University System Board of Regents.

PROGRESS REPORT

Chancellor McCall provided an update on Key Performance Indicators for the 2022-2023
fiscal and academic years.

CAMPUS UPDATE

Chairman Austin called on Dr. Gene Bourgeois to provide a campus update for Texas
State University.

GOVERNMENTAL RELATIONS

Chairman Austin called on Regent Amato, who asked Vice Chancellor Sean
Cunningham to make a brief report. Vice Chancellor Cunningham presented a
legislative update concerning state and federal issues that have the potential to impact
the Texas State University System.

TSUS FOUNDATION UPDATE

Dr. Mike Wintemute, Executive Director of the Foundation, made a presentation to the
Board regarding the current status of Foundation funds, awards and scholarships.

APPROVAL OF CONSENT AGENDA

2023-50 TSUS: Approval of Consent Agenda

Upon motion of Chairman Austin, seconded by Regent Tinsley, with all Regents voting
aye, the Board acknowledged those items on the Consent Agenda which have been
reviewed and approved at the campus level as being presented to the board for
informational purposes only, and that all other items on the Consent Agenda that are not
for informational purposes only, are approved.
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XXVI. GENERAL MOTIONS

Chairman Austin outlined one general informational item regarding the schedule of
upcoming board meetings:

Dates: Host: City:
August 10-11, 2023 Sul Ross State University Alpine
November 16-17, 2023 Lamar University Beaumont

XXVII. PUBLIC COMMENTS

Four members of a group known as Young Democratic Socialists of America at Texas
State spoke to the Board of Regents about their concerns regarding student wages.

XXVIIl. ADJOURNMENT
Chairman Austin adjourned the meeting at 11:03 a.m. CDT.

Attested by:
Brian McCall, Ph.D.
Chancellor and Secretary to the Board
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TSUS: Approval of Future Board Meetings

Upon motion of Regent , seconded by Regent

it was ordered that:

The future quarterly Board meetings be scheduled as follows:

Dates: Host: City:
August 8 — 9, 2024 Texas State University System Austin

November 21 — 22, 2024 Lamar University Beaumont



TSUS: Approval of Consent Agenda

Upon motion of Regent , seconded by Regent
it was ordered that:

The Board acknowledge those items on the Consent Agenda which have been
reviewed and approved at the campus level as being presented to the board for
informational purposes only, and that all other items on the Consent Agenda that
are not for informational purposes only, be approved.

Background

This clarification is provided to acknowledge items presented to the Board for informational
purposes only, and those items presented for approval, on the Consent Agenda. Because
Consent Agenda items have been reviewed at the System and campus levels and are otherwise
considered routine in nature, the Board determines it to be in the public interest that such items
be approved under one vote unless any board member requests that an item(s) be removed for
separate discussion and vote. Consent items are found at the end of each section.



TSUS: INFORMATIONAL: Calendar of Upcoming Board Meetings

Dates: Host: City:
November 16 — 17, 2023 Lamar University Beaumont



Texas State University System
Academic and Health Affairs

Don Flores, Chair
Russell Gordy
Stephen Lee

3. Academic and Health Affairs

3.A.
3.B.
3.C.
3.D.
3.E.
3.F.
3.G.
3.H.

LU: Approval of Lamar University’s Strategic Plan (2023-30)

SHSU: New Degree Program, Addition—Bachelor of Arts in Educational Studies
SHSU: New Degree Program, Addition—Bachelor of Arts in Learning Technology
SRSU: Add New Master of Science in Forensic Science

SRSU: Add a New Certificate in Border Security and Management

SRSU: Planning Authority for a Doctor of Education in Educational Leadership
TXST: Transfer Admissions Standards

TXST: Add a Doctor of Business Administration Degree with a Major in Business
Administration

3.1. TXST: Add a Doctor of Education Degree with a Major in Curriculum Leadership

3.J. TXST: Add a Doctor of Nursing Practice Degree with a Major in Nursing Practice

3.K.

TXST: Add a Doctor of Philosophy Degree with a Major in Civil Engineering

3.L. TXST: Add a Doctor of Philosophy Degree with a Major in Construction Management

3.M.
3.N.
3.0.

3.P.
3.Q.

3.R.

3.S.

3.T.

3.U.

3.V.

3.W.

TXST: Add a Doctor of Philosophy Degree with a Major in Electrical Engineering
TXST: Add a Doctor of Philosophy Degree with a Major in Engineering Management

TXST: Add a Doctor of Philosophy Degree with a Major in Integrated Molecular and
Biophysical Chemistry

TXST: Add a Doctor of Philosophy Degree with a Major in Mathematics

TXST: Add a Doctor of Philosophy Degree with a Major in Mechanical and Manufacturing
Engineering

TXST: Add a Doctor of Philosophy Degree with a Major in Sports Management

LSCO: New Program Proposal — Building Construction Technology Basic Certificate of
Completion, Intermediate Certificate of Completion, and Associate of Applied Science
Degree

Academic and Health Affairs CONSENT Agenda

LU: CONSENT: Changes to the Bachelor of Music in Performance in Winds or Percussion
Degree Plan

LU: CONSENT: Changes to the Bachelor of Science in Mechanical Engineering Degree
Plan

LU: CONSENT: Changes to the Bachelor of Music in Composition Degree Plan



3.X. LU: CONSENT: Changes to the Bachelor of Music in Performance in Voice Degree Plan
3.Y. LU: CONSENT: Changes to the Bachelor of Science in Electrical Engineering Degree Plan
3.Z. LU: CONSENT: Changes to the Bachelor of Science in Nursing Degree Plan

3.AA. LU: CONSENT: Changes to the Bachelor of Music in Performance in Piano Degree Plan

3.BB. SHSU: CONSENT: Certificate Program Addition—Graduate Certificate in Project Methods
and Tools

3.CC. SHSU: CONSENT: Certificate Program Addition—Graduate Certificate in Quality
Management Tools

3.DD. SHSU: CONSENT: Certificate Program Addition—Undergraduate Certificate in
Communication for Sport Professionals

3.EE. SHSU: CONSENT: Certificate Program Addition—Undergraduate Certificate in Crime
Analysis and Mapping

3.FF. SHSU: CONSENT: Certificate Program Addition—Undergraduate Certificate in Geospatial
Applications

3.GG. SHSU: CONSENT: Certificate Program Addition—Undergraduate Certificate in Woodwind
Performance Pedagogy

3.HH. SHSU: CONSENT: Degree Program Deletion—Master of Science in Family and
Consumer Sciences

3.1l. LSCO: CONSENT: New Program Proposal — Pipe Welding Certificate and Layout and
Fabrication Certificate

3.JJ. LSCO: CONSENT: Program Deletion — Welding Certificate

3.KK. LSCO: CONSENT: Program Modification — Electromechanical Technology Associate of
Applied Science Degree

3.LL. LSCO: CONSENT: Program Modification — Production Welder Certificate and
Welding Technology Associate of Applied Arts and Science Degree

3.MM. TSUS: CONSENT: Out-of-State/Out-of-Country Study Programs



LU: Approval of Lamar University’s Strategic Plan (2023-30)

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Lamar University’s strategic plan (2023-30) be approved.

Explanation

In 2022-2023, Lamar University completed a mid-cycle review of its strategic plan which
culminated in the revision and clarification of its mission and vision statements and the
development of guiding principles that will lead the university from 2023 to 2030. Over 300
faculty, staff, and students provided input to the revision of existing strategies from the prior plan
into four goals: excellence, success, engagement, and effectiveness. As the university
celebrates its centennial, this new plan, OQur Moment is Now, will serve as the framework for
LU’s achievement of goals key to continued institutional success in today’s competitive world of
higher education.




Lamar University
2023-2030 Strategic Plan

OUR MOMENT IS NOW

Preamble

When workers struck oil at Spindletop over 100 years ago, it forever changed the landscape of
Southeast Texas and catapulted the world into the oil age. An important part of Lamar
University’s institutional identity is tied to that massive 1901 oil gusher, which set the
foundation for South Park Junior College’s creation in 1923. From our earliest days as an
institution of higher education, we have adapted quickly to our environment, whether it be the
unprecedented population growth of a young boomtown, or the rapid technological and business
innovation that followed. In these early contexts, the institution quickly became an integral
frontrunner in technology and energy education. Throughout the twentieth century, Lamar
University has served Southeast Texas in a strategic, relevant, and sustainable way. Our founders
wanted education that produced leaders for this region, and they succeeded.

Today, Lamar University is thriving as a boomtown of knowledge. A diverse population of
faculty, staff, and students creates a campus culture committed to student engagement and
success, and to the advancement of research with relevance that energizes economic
development locally, nationally, and around the world. Over the course of our rich 100-year
history, the education we provide is far more versatile, firmly grounded in the humanities and
sciences, but with a continued emphasis on practical applications. The result provides a sharp
advantage to our graduates as they develop skills for lifelong learning and prepare for the jobs
they will have throughout their careers.

As we look toward our second century, now is the time to tap into our strengths and find ways to
multiply their impact for the future. With each new strategic investment in research, academic
programs, and internships and cooperative education, we extend the influence of Southeast Texas
across the entire state and nation. We will need to think creatively about emerging economies to
ensure our graduates are the trailblazers of the next century. What we do next will be
transformative — because our moment is now.



Guiding Principles

As the university prepares for its second century, four guiding principles provide a common
framework for continued excellence and success and are thus the foundation for this strategic
plan. We will consider them in our work with one another and as we develop strategies for future
success.

Who are we?

Lamar University is a university that always connects our brand to our purpose. We offer
a range of bachelor's, professional, and graduate programs that prepare our graduates not
only to be "job ready" but also to be "career ready." In the short term, we are called to
help our students develop and hone a set of skills that makes them competitive in the job
market and extremely valuable to their first employers. In addition, the liberal arts are
infused in all programs of study, which helps our graduates to develop lifelong learning
skills and to prepare, even today, for their longer-term career paths.

Lamar University will continue offering programs that are crucial to the growth and
sustainability of the energy industry in Southeast Texas, an industry that supports the
entire nation. It is essential that we produce career-ready graduates for this industry as
well as career-ready graduates to support the expansive and multilayered economy of
Texas that has grown up around and along with this industry. This region requires a
highly skilled workforce, experienced researchers, and a deep bench in leadership that
balances risk taking and entrepreneurial thinking with careful strategic thinking and
ethical awareness. We are proud to be a Carnegie Doctoral / Professional University, and
we work to promote and support research that is relevant and valuable to Texas,
particularly Southeast Texas.

Who do we serve?

Above all, Lamar University is a student-focused university. It can sometimes be easy for
employees to lose sight of students in our everyday work on campus, especially if we
work outside of Academic Affairs and Student Engagement. But even in areas that
provide business, operational, and advancement support to the university, students are at
the center of everything that guides our employees' work. Every employee does work that
matters, and every employee has the opportunity to connect the dots between their work
and its impact on prospective students, current students, and alumni.



At every level in the university, specific projects and budget items are tied to student-
specific outcomes, such as academic success, social and psychological wellbeing, student
research, or engagement and service.

How do we work together?

Effective teamwork is often misunderstood or underrated. Teamwork in name only may
result in diluting our talent or turning teams and committees into bureaucracies. But an
effective team will be more productive than the sum of its parts. At Lamar University we
will build the trust needed to entertain multiple points of view and to leverage all sources
of expertise. Complicated problems can be solved effectively when there is diversity of
thought. It's not that one idea rises above the rest. Instead, the best idea emerges out of
the intersection of many ideas. Effective teamwork is truly a "force multiplier."

Results-driven teamwork also requires a paradigm shift in the way we measure individual
success. At Lamar University, we share a vision that guides our achievement of
institutional and unit-specific goals. We work to inspire each division and unit to
understand its role in moving the entire university forward. To put it more simply, we are
all on the same team. This is not just a slogan. Whether resources are scarce, or
opportunities are expansive, either way, we recognize our common goals and work
toward them in order to protect the things that make Lamar University both unique and
necessary for Southeast Texas.

This paradigm shift is not necessarily easy to achieve. We are conditioned to fight for our
ourselves and our respective units, to fight one another for limited funds, to advocate only
for our own employees, and to promote only our own unit's events and initiatives.
Developing strategies to motivate our respective units to identify first with the entire
university team and then with the individual unit is essential to our success. At Lamar
University, we understand and value the contributions of unit success to institutional
success as the central means to flourish and prosper in the future.

Where do we choose to invest our resources?

Lamar University is fortunate to be in a good financial position due to strong system and
state support. However, in order to remain in a good position, we will manage our
resources strategically and continue to work to increase our reserves.

When we set new goals or expand into new directions, we will always make decisions in
the light of our mission and purpose. If a new project or new hire makes sense in that
context, only then is it time to evaluate the financial risks and rewards by using
institutional and other data. It is essential that we focus on and develop programs that



support the development of a talent-rich Texas and that we define our academic niche
through which we will be recognized regionally and nationally.

Streamlining our academic offerings not only will strengthen outcomes and reduce
resource demands but also will help us to develop a national reputation. We will identify
and promote our academic brand, both regionally and nationally. Implementing strategies
that promote excellence in one or two academic concentrations will be essential as we
avoid mediocrity in multiple areas. Rather than automatically filling a vacant position, we
will consider how the position will strengthen our brand and our purpose while
responding to demand and opportunities. Investing in programs to enhance and improve
our academic brand will be key to future success.

Vision

To establish Lamar University as a first choice of tomorrow’s leaders and career professionals
in Texas.

Mission

Lamar University strives to educate leaders, demonstrate excellence in student learning and
career readiness, and pursue research with relevance.

Goals, Objectives, and Outcomes

1. Excellence — the quality of truly being the best of something, excellence means greatness
— the very best.

a. Strategic enrollment growth eclipsing 20,000 students achieved by fall 2030
i.  Achieve annual enrollment growth rates as follows:

1. University
a. 3% annual headcount enrollment growth

2. New freshmen
a. 3.25% annual headcount enrollment growth

3. New transfer
a. 3.25% annual headcount enrollment growth

4. New Texas Academy for Leadership in the Humanities
a. 25% annual headcount enrollment growth

5. Undergraduate students
a. 3.5% annual headcount enrollment growth



2.

6. Graduate students by master’s / doctoral
a. 2.5% annual headcount enrollment growth
7. International students
a. 2.5% annual headcount enrollment growth
8. Students by modality
a. Face to face
i.  3.25% annual headcount enrollment growth
b. Distance education
i.  2.75 % annual headcount enrollment growth
c. AP
i.  2.25% annual headcount enrollment growth

b. Academic innovation

L.

il

ii.

.

New, high-demand academic programs that support state and national
workforce needs will be developed.

Master’s and doctoral degree programs in accordance with regional /
state / national demand and institutional mission will be developed.
Academic programs and learning spaces promoting effective teaching and
learning will be created and redesigned.

Implement instructional technologies that promote learning and student
success.

Student learning, problem-solving, critical-thinking, and growth mindset
skills and assets will be developed.

c. Research with relevance

I

il

Ii.

The number and success of targeted external proposal submissions from

federal, state, non-profit, and private sources will increase over time.

The number of multi-investigator and interdisciplinary research proposals
will increase over time.

Standards for graduate assistant compensation and benefits to ensure
appropriate funding levels will be developed and implemented.

d. Recognizing and rewarding excellence

i

LU faculty, staff, and students will be promoted for awards and honors
locally, regionally, and nationally

Success — the achievement of desired goals, reflecting growth, development,

improvement — not necessarily a destination but a journey that helps develop the

resources needed to thrive.



3.

a. Pathways to success at Lamar University will be strengthened and developed.
i.  Texas Academy for Leadership in the Humanities
ii. ~ Community college transfer
iii.  Online degrees and certificates

b. Students will be more successful at Lamar University
i.  Increase student success, as described by persistence, retention, and
graduation rates.
ii.  Increase degree completion and decrease time-to-degree.
iii.  Promote evidence-based student success interventions at the university,
college, and department levels
iv.  Student-athlete academic success

c. Students will develop career readiness skills at Lamar University.
i.  Integrate career readiness into curricular and co-curricular learning
experiences.
ii.  Expand opportunities and support for internships and cooperative
experiences.

d. Lamar University athletic programs will compete for championships in the
Southland Conference and in NCAA Division I
i.  Support and sustain an exceptional intercollegiate athletics program.
ii.  Develop, improve, and manage practice and competition infrastructures.

Engagement — a level of enthusiasm and dedication achieved through relationships
resulting in greater productivity and higher performance.

a. Robust campus life and learning opportunities will be developed.
i.  Continue to build and sustain high-impact learning experiences that
promote leadership development, career readiness, and lifelong learning.
ii.  Expand the number and types of informal spaces on campus that is
available to students to study and collaborate.
iii.  Increase peer-to-peer and faculty-to-student interactions on campus.
iv.  Focus on developing skills, attitudes, and experiences that promote
international and cultural competency.
v.  Increase the number of students, faculty, and staff who are aware of and
attend campus activities.
vi.  Develop new and innovative entrepreneurship and economic development
programs for students, community members, and industry partners.



4.

b. Alumni connections will be strengthened.
i.  Increase the number of alumni who are aware of and attend campus
activities.
ii.  Pilot and develop community alumni clubs promoting communication and
engagement with the university.
iii.  Increase alumni mentoring opportunities and partnerships led by alumni.

c. Industry and community partnerships will be developed strategically.
i.  Significantly increase external partnerships and collaborations promoting
reputation, achievement, and economic development.

Effectiveness — the capability of producing a desired result in the achievement of an
intended or expected outcome.

a. The Our Moment is Now Centennial Campaign will be successful.
i.  Achieve goal of $150,000,000 for the campaign by 2027.

b. The university will manage its resources effectively and efficiently.
i.  Implement a transparent budget process to invest financial resources in
support of the university’s strategic goal.
ii.  Improve space utilization efficiency (SUE) for classrooms and
laboratories.

c. Strategic investments will be made in support of university initiatives.
i.  Develop faculty and staff recruitment and retention practices and policies
that promote excellence and career success.
ii.  Support sustained growth of tenure-track and staff from diverse
backgrounds.
iii.  Manage ratio of tenured / tenure-track faculty to non-tenure line
instructors for improvement over time.
iv.  Increase the number of lower-division courses taught by tenured / tenure-
track faculty.
v.  Complete Second Century Campus Master Plan and implement
recommendations according to established timeline.
vi.  Strengthen Lamar University’s position as the higher education center for
the Beaumont - Port Arthur metropolitan region.



SHSU: New Degree Program, Addition—Bachelor of Arts in Educational Studies

Upon motion of Regent , seconded by Regent , itwas
ordered that:

Sam Houston State University be authorized to offer a new degree program,
leading to the Bachelor of Arts in Educational Studies, housed in the School of
Teaching and Learning within the College of Education with an implementation
date of Spring 2024, upon final approval by the TSUS Board of Regents and the
Texas Higher Education Coordinating Board.

Explanation

The proposed, 100% online Bachelor of Arts (B.A.) in Educational Studies is designed for
students who wish to study education and work in education-related fields but do not wish to be
certified as K-12 teachers. Students will explore issues related to education policy and practice
as well as connections between education and other institutions (e.g., business, criminal justice,
health, government).

As of 2021, there were 51,750 jobs in Texas related to the target occupations outlined for the
proposed Bachelor of Arts in Educational Studies. From September 2020 to August 2021, there
were 96,681 total job postings in Texas related to these target occupations, of which 21,390
were unique. This trend creates a posting intensity of 5:1, which indicates a steady demand for
qualified individuals to fill these positions.

In addition, the ten-year job growth projections (2021-2031) for the target occupations denote a
12.1% growth in the State of Texas and an 8.3% growth nationally. From 2021-2023, Education
Administrators, Kindergarten through secondary, are expected to increase by 6.1% with
Postsecondary Education Administrators expected to increase nationally by 10.06%.
Furthermore, all occupations, excluding Adult Basic Education, are projected to grow
significantly over the next ten years. Despite these increases, the State of Texas does not
currently offer any programs under the proposed program’s CIP Code 13.0901 (Social and
Philosophical Foundations of Education), so the proposed B.A. in Educational Studies would
have a competitive edge and provide skilled graduates to account for the increasing job posting
demand. Furthermore, similar programs offered in the State of Texas are teacher certification
focused, or discipline focused (i.e., psychology or marketing). Since degree programs that lead
to teacher certification are heavily regulated to ensure state licensure and certification
requirements, there is limited room within the curriculum of these programs to address broader
topics of education policy, human services, technology, and data analytics. However, the
flexibility offered by the proposed B.A. in Educational Studies uniquely positions the proposed
degree program to fill the workforce needs in education that fall outside the scope of teaching.

Upon completion of the B.A. in Educational Studies, students will:

¢ Develop foundational knowledge in educational theory, research, and practice;
Examine education policy and issues from multiple theoretical perspectives (e.g.,
ethical/philosophical, economic/political, etc.);

e Learn to use different social-science methods and data analytic techniques to answer
major questions in education research; and

e Analyze educational issues from diverse perspectives related to race, class, and/or
gender, and other forms of social difference.



To support the B.A. in Education Studies degree program, Sam Houston State University is
requesting to add the following new courses:

EDUC 2302 Foundations of Public Education

EDUC 2303 Comparative Education

EDUC 2304 Philosophical Influences on Educational Systems
EDUC 3301 Issues in Education

EDUC 3302 Educational Finance

EDUC 3303 Science of Learning

EDUC 3304 Educational Curriculum Design

EDUC 4302 Educational Law & Policy

EDUC 4303 Program Evaluation in Education

EDUC 4367 Capstone in Education



SHSU: New Degree Program, Addition—Bachelor of Arts in Learning Technology

Upon motion of Regent , seconded by Regent , itwas
ordered that:

Sam Houston State University be authorized to offer a new degree program,
leading to the Bachelor of Arts in Learning Technology, housed in the
Department of Library Science and Technology within the College of Education
with an implementation date of Spring 2024, upon final approval by the TSUS
Board of Regents and the Texas Higher Education Coordinating Board.

Explanation

The proposed Bachelor Arts in Learning Technologies is a 100% online professional practice
undergraduate program designed to prepare individuals in education to lead the integration of
technology into different types of instructional curricula and human learning. The proposed
degree program provides an interdisciplinary approach designed in cooperation with the School
of Teaching and Learning, Department of Art, and Department of Computer Science. While the
program consists of courses on instructional design and technology, in addition, students are
offered the flexibility to pursue minors outside the department to allow them to apply their
knowledge of learning technologies to a specific domain and increase their competitiveness in
the job market.

As of 2021, there are 40,769 jobs in Texas related to the target occupations outlined for the
proposed B.A. in Learning Technologies, which is 5% above the national average of these
occupations. From January 2022 to May 2022, there were 56,666 total job postings in Texas
related to these target occupations. Ten-year projections of job growth for the B.A. in Learning
Technologies target occupations confirm the need for graduates to fill these growing job titles in
Texas. The current accumulated ten-year projection for the B.A. in Learning Technologies’
target occupations is 13.5% in Texas over 2022-2032, compared to the national average growth
of 9%. Specifically, Instructional Coordinator occupations are expected to grow from 5,743 jobs
by 13.32% over 2022-2032 with Education Administrators having the highest projected growth
of 21.20%. Overall, all target occupations are expected to grow over the period of 2022-2023.

Currently, there are no competing bachelor’s degrees in the State of Texas under the proposed
degree program’s CIP Code 13.0501 (Educational/Instructional Technology). Largely, all
existing programs under CIP Code 13.0501 fall within graduate education (80.3% nationally and
72.5% for Texas).

Upon completion of the B.A. in Learning Technology, students will:

¢ Identify the current issues and trend of instructional/learning/training technology;
Explain the effectiveness of instructional/learning/training technology in a certain
environment;

¢ Measure and evaluate instructional/learning/training technology’s effectiveness and
usefulness; and

e Apply their knowledge to instructional/learning/training design with the use of technology.

To support the proposed B.A. in Learning Technology degree program, Sam Houston State
University is requesting to add the following new courses:



LETE 1301
LETE 1302
LETE 1303
LETE 2301
LETE 2302
LETE 2303
LETE 3301
LETE 3302
LETE 3303
LETE 4301
LETE 4302
LETE 4303

Technology in Education

Online Technology and Learning Strategies

Learning Technology Tools

Web Technologies for Learning

Multimedia Learning Design and Development

Systematic Evaluation & Development for Learning Design |
Learning Technology Foundation

Learning Design

Systematic Evaluation & Development for Learning Design Il
Seminar in Learning Technologies

Field Experience

Learning Technology Capstone



SRSU: Add New Master of Science in Forensic Science

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Sul Ross State University be authorized to offer a new Master of Science
degree in Forensic Science, effective fall 2024 upon final approval of the TSUS
Board of Regents, the Texas Higher Education Coordinating Board, and the
Southern Association of Colleges and Schools Commission on Colleges.

Explanation

According to the U.S. Bureau of Labor Statistics, the employment of forensic science
technicians is projected to grow by 11 percent from 2021 to 2031, much faster than the average
for all occupations. About 2,500 openings for forensic science technicians are projected for each
year, on average, over the decade.

Cybercrime is an increasing problem, and there is an emphasis in the market of higher
education to include cybercrime into the curriculum. While the demand for criminal justice
participation in cybersecurity increases daily, most universities are lagging in their education
and training opportunities for students entering criminal justice agencies. The proposed
Forensic Science/Digital Forensics concentration area will help student have and develop skills
that will enable them to analyze cybercrime to inform practitioners, policymakers, and the public.
As the demand for more experts grows, higher education can meet the growing needs in
cyberspace and homeland security for the government and private sectors.

To meet the demand discussed above, we propose the creation of a Master of Science in
Forensic Science. The program will offer three concentration areas: law enforcement, digital
forensics, and—to be offered at a later date—science (forensic chemistry and forensic biology).
This degree will require 30 credits comprised of 15 required credits and 15 credits in
concentration area elective courses. Along with six existing criminal justice courses, we propose
to create 22 new courses.

This program may be of interest to those currently working or seeking employment in the
following areas: crime laboratories, medical examiners’ offices, police departments, criminal
defense firms, prosecuting attorneys’ offices, hospital and clinical chemistry labs,
pharmaceutical companies, or high school science programs.

Proposed Structure

A. Major Area Required Courses (15 credits)

1. CJ 5312 Forensic Science Ethics
CJ 5366 Courtroom Presentation and Rules of Evidence
CJ 5367 Laboratory Management, Policy, and Practice
CJ 5368 Seminar in Forensic Sciences
CJ 5334 Methods of Social Research (existing)

akrwn

B. Track 1: Law Enforcement Concentration Area Elective Courses (15 credits)
1. CJ 5369 Forensic Psychology (existing)
2. CJ 5370 Crime Scene Processing
3. CJ 5371 Pattern and Physical Evidence Concepts



CJ 5372 Financial Crimes Investigation
CJ 5373 Forensic Document Examination
CJ 5374 Digital Forensics

CJ 5375 Open Source Intelligence

CJ 5333 Internship (existing)

® N oA

. Track 2: Digital Forensics Concentration Area Elective Courses (15 credits)
1. CJ 5374 Digital Forensics

2. CJ 5375 Operating System and File System Forensics
3. CJ 5376 Network Forensics

4. CJ 5377 Mobile Device Forensics

5. CJ 5378 Malware Analysis

6. CJ 5362 Criminology of Cybercrime (existing)

7. CJ 5363 Cybercrime Law and Policy (existing)

8. CJ 5365 Seminar in Cybercrime Investigating (existing)
9. CJ 5338 Cybersecurity (existing)

10. CJ 5333 Internship (existing)

. Track 3: Science Concentration Area Elective Courses (15 credits)
CJ 5379 Forensic Biology

CJ 5380 Forensic Toxicology

CJ 5381 Forensic Pharmacology

CJ 5382 Forensic Botany

CJ 5383 Forensic Entomology

CJ 5384 Forensic DNA Analysis

CJ 5385 Trace/Microscopical Analysis

CJ 5386 Forensic Chemistry

CJ 5333 Internship (existing)

CoNIOhAWN -~



SRSU: Add a New Certificate in Border Security and Management

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Sul Ross State University be authorized to offer a new Certificate in Border Security and
Management, effective fall 2023 upon final approval of the TSUS Board of Regents.

Explanation

The Border Security and Management Graduate Certificate is open to candidates who hold a
bachelor’'s degree. The certificate is designed to offer a customized professional development
opportunity and is ideal for federal, state, and local emergency management officials, law
enforcement personnel, and members of the military, as well as employees connected with the
Department of Homeland Security, United States Border Patrol, Customs and Border Patrol,
and other federal agencies looking for a broad-based border security and management
education. Individuals in the private sector, including finance corporations, insurance agencies,
and security consultants, may find the program provides valuable and relevant skills.

The Border Security and Management certification program comprises four courses and twelve
SCH to complete, will be self-paced, and 100 percent online. The participating departments will
be the Homeland Security and Criminal Justice Department and Behavioral and Social Sciences
Department. Each has adequate resources and sufficient qualified faculty to support the
certificate program, which will complement or enhance existing degree programs by helping
recruit graduate-level students for the Homeland Security, Criminal Justice, and Public
Administration graduate programs.

Proposed Structure

Required Courses (offered in set rotation)

1. PS 5312 Agency Politics
2. CJ 5322 Immigration Issues
3. CJ 5323 Homeland Security
4. Elective chosen from:
a. CJ 5330 Emerging Issues in Homeland Security
b. CJ 5344 Border Security (new)
c. CJ 5335 Human Trafficking
d. CJ 5327 Graduate Seminar in Homeland Security
e. Or any other 5000-level course that is approved by a program advisor



SRSU: Planning Authority for a Doctor of Education in Educational Leadership

Upon motion of Regent , seconded by Regent , it was
ordered that:

Sul Ross State University be authorized to initiate planning for a new Doctor of
Education in Educational Leadership in the College of Education and Professional
Studies.

Explanation

The College of Education and Professional Studies would like to initiate the planning process for
a new Doctorate of Education (Ed.D.) in Educational Leadership at Sul Ross State University
(SRSU). This would be SRSU’s first doctoral program. The program will be designed to produce
professionals seeking a terminal degree through exclusively online instruction. The goal of the
new Ed.D. at SRSU will be to prepare students to lead the future in education for K-12 and
higher-education institutions and organizations.

Following the pandemic, higher education integrated online programs at much higher rates;
however, market research indicates that fully online Ed.D. programs are lacking across Texas.
The Ed.D. will be intended for the scholar/practitioner involved in field-based-action research
with experiential application in educational careers. The program will be targeted at working
professionals and will employ online delivery to ensure that courses are accessible and
available from any location. SRSU has offered online courses for over twenty years and
embraced professional development to certify faculty members to teach through online delivery
methods; additionally, SRSU faculty engage in Quality Matters training and professional
development tools to ready faculty for online teaching.

SRSU opened in 1920 as a state-supported Normal School for Teachers. In 1923 its name was
changed to Sul Ross State Teachers College, and the first baccalaureate degrees were
awarded in 1925; master's degree programs were first offered in 1930. A century later, the
Education Department at SRSU is one of the most recognized programs for strategies in
pedagogy and andragogy, and the undergraduate teacher preparation program was recently
recognized by the National Council on Teacher Quality as among the best in the nation in
preparing future elementary teachers to teach children to read, earning an A+ distinction, one of
only three programs in Texas to do so.

With the leadership of Dean Dr. Barbara Tucker, who was recently named to the eighth cohort
of Impact Academy fellows by the national nonprofit Deans for Impact, SRSU seeks to further
enhance the university’s storied tradition in education by planning for its first doctoral program,
which could be offered as early as fall 2024.



TXST: Transfer Admissions Standards

Upon motion of Regent , seconded by Regent
it was ordered that:

Texas State University be authorized to replace the first-year admission
requirement for transfer students with 16-29 transferable hours with a cumulative
college/university GPA requirement of 2.5 effective for the Spring/Fall 2024
semester.

Proposed Transfer Admission requirements (bold indicates the change)

Transfer students with:

e 0-14 transferable hours must also meet Freshman Admission Requirements and have a
minimum cumulative college/university GPA of 2.0.

e 15-29 transferable hours must have a minimum cumulative college/university GPA of
2.5.

e 30+ transferable hours must have a minimum cumulative college/university GPA of 2.25.
Explanation

The state of Texas, starting September 2023, will fund its community colleges based on student
outcomes. Under this new model, community colleges would receive state funds based on the
number of graduates who earn certificates or degrees and the number of students who transfer
to four-year universities.

By making the above changes in the TXST admissions requirements, transfer students who
have completed fifteen college credit hours with a 2.5 cumulative GPA would no longer have to
meet first-year admissions standards. If approved, more students would be eligible for transfer
admissions to Texas State.



TXST: Add a Doctor of Business Administration Degree with a Major in Business
Administration

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Texas State University be authorized to add a new Doctor of Business
Administration degree with a major in Business Administration.

Explanation

Texas State University proposes a new online Doctor of Business Administration degree with a
major in Business Administration (DBA). The proposed DBA program will prepare business
administrators for the growing need for business professionals with doctoral-level education in
Texas and the nation. The proposed doctoral program builds on a successful Master of
Business Administration program and has the potential for synergy with other Texas State
doctoral programs, including computer science. The DBA will be offered 100 percent online.

Business administration is a field with applications across numerous occupations, including
chief executive officer, business analysis, information systems manager, business consultant,
and assistant professor, among others. Because independent research and development is
required for these jobs, doctoral-level education is required. A doctoral degree is also required
for most postsecondary business teaching jobs. The Bureau of Labor Statistics data indicates
the mean annual salary for chief executive officers is $246,440, annually. The average annual
salary for business analysis professionals and assistant professors is $93,000 and $108,060,
respectively. Jobs for business analysts are projected to grow by 11 percent through 2030,
while job growth for postsecondary business teachers is projected to be 12 percent. The Texas
Workforce Commission projects jobs for postsecondary business teachers will grow at a rate of
12.94 percent (862 jobs) through 2030. Furthermore, jobs for information systems managers
are projected to grow 25.97 percent through 2030 in Texas.



TXST: Add a Doctor of Education Degree with a Major in Curriculum Leadership

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Texas State University be authorized to add a new Doctor of Education degree
with a major in Curriculum Leadership.

Explanation

Texas State University proposes a new Doctor of Education degree with a major in Curriculum
Leadership (CL). The proposed CL program will train doctoral-level educators to meet the
growing need for educational leadership professionals with advanced degrees in Texas and the
nation. Specific occupation positions include curriculum specialists, education coordinator,
director of bilingual services, director of talent acquisition and organization development, and
assistant professor, among others. This doctoral program will build upon vibrant Master of
Education and Master of Arts education programs. With a group of well-funded faculty
members with specialized expertise, the proposed CL program will have synergy with the
leadership emphasis in the School Improvement and Adult, Professional, and Community
Education Ph.D. programs. The CL doctoral program will be offered 100 percent online. Its
emphasis on curriculum development and coordination in educational settings is optimally
positioned to support and enhance the growing need for curriculum leadership in Texas.

Education is an interdisciplinary profession that interfaces with curriculum development,
instructional strategies, and educational administration and leadership. The Bureau of Labor
Statistics indicates national job growth for curriculum specialists/instructional coordinators is 7
percent, with a national annual average salary of $63,740. The growth rate for postsecondary
education teachers is 12 percent with an average annual salary of $96,910. Texas Workforce
Commission (TWC) data indicates a job growth rate of 14.2 percent for postsecondary teachers
in Texas, or approximately 640 new jobs through 2030. TWC does not provide growth data for
postsecondary curriculum specialists; however, educational support services jobs, including
curriculum specialists, are expected to grow at a rate of 27.59 percent through 2030.



TXST: Add a Doctor of Nursing Practice Degree with a Major in Nursing Practice

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Texas State University be authorized to add a new Doctor of Nursing Practice
degree with a major in Nursing Practice.

Explanation

Texas State University proposes a new online Doctor of Nursing Practice degree with a major in
Nursing Practice (DNP). The proposed DNP program will train doctoral-level nurses for the
growing need for healthcare leadership and advanced-level nursing practice in Texas and the
nation. The proposed doctoral program builds on a successful Master of Science in Nursing
degree with majors in Leadership and Administration in Nursing, Family Nurse Practitioner, and
the Psychiatric and Mental Health Nurse Practitioner. The DNP will be unique in Texas
because of its 100 percent online delivery.

Graduates of the proposed post-master's DNP program will be prepared to practice at the
highest levels of nursing practice across the health care field including positions in clinical,
education, leadership roles such as managers and directors of nursing units, hospitals, long-
term care facilities, and emergency centers. Graduates will also be eligible for academic faculty
positions. Data from the Bureau of Labor Statistics (BLS) indicate employment of advanced
practice registered nurses is projected to grow 45 percent from 2020 to 2030, much faster than
average for all occupations in the United States. BLS projections predict Nurse Practitioner jobs
are predicted to increase 52 percent by 2030, and 22 percent growth for postsecondary nursing
teachers. The Texas Workforce Commission data indicates a 31.9 percent increase in jobs for
Nurse Practitioners and an increase of 15.9 percent for Certified Nurse Midwife positions.
Postsecondary teaching positions in nursing in Texas are expected to grow by 29.73 percent
through 2030.

The proposed program will require 41 semester credit hours.



TXST: Add a Doctor of Philosophy Degree with a Major in Civil Engineering

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Texas State University be authorized to add a new Doctor of Philosophy degree
with a major in Civil Engineering.

Explanation

Texas State University proposes a new Doctor of Philosophy degree with a major in Civil
Engineering. This program aims to foster the development of independent intellectual leaders
by offering rigorous coursework and novel research opportunities in civil engineering
applications in artificial intelligence. This new doctoral program complements and supports
Texas State’s mission and strategic plan by supporting top-quality doctoral students, advancing
the academic excellence of the students and faculties with cutting-edge research, scholarship,
innovation, and discovery in key focus areas.

Graduates from the Doctor of Philosophy degree with a major in Civil Engineering will be strong
candidates for faculty, post-doctoral researchers, and scientist positions in the Civil Engineering
departments of regional and national universities, federal agencies such as United States
Department of Transportation, Department of Education, and private companies such as Tesla,
Cruise, and Uber.

According the Bureau of Labor Statistics, a doctoral degree is required for Civil Engineers who
wish to pursue independent research and development. These professionals earn a national
average annual salary of over $98,000. According to HigherEdJobs, there are 2,582 jobs
available for graduates that hold a doctoral degree in civil engineering and artificial intelligence
fields. Similarly, Indeed has listed 5,296 jobs available for these same graduates.



TXST: Add a Doctor of Philosophy Degree with a Major in Construction Management

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Texas State University be authorized to add a new Doctor of Philosophy degree
with a major in Construction Management

Explanation

Texas State University proposes a new online Doctor of Philosophy degree with a major in
Construction Management. The Construction Management program will train doctoral-level
professionals for the growing need for construction-related business and development in Texas
and the nation. Official titles for graduates of the proposed program include construction
scientist, project manager, project engineer, estimator, construction industry analyst,
construction risk manager, and assistant professor, among others. The proposed doctoral
program builds upon the successful Master of Science program in construction management
and has potential for synergy with programs in existing science, technology, engineering, and
mathematics fields, including engineering, geographic information science, and computer
science. The proposed doctoral program will be unique in Texas with its 100 percent online
delivery.

Construction management is a field with applications across numerous industries and
occupations, including commercial and residential real estate development, architecture,
academia, and sustainability. Doctoral-level education is required for many jobs in construction
management because they require independent research, oversight, and development.

A doctoral degree is also required for postsecondary teaching positions in construction
management. Bureau of Labor Statistics data indicates the annual salaries for construction
managers and conservation specialists in architectural, engineering, and related services are
$112,708 and $98,160, respectively. Job growth for construction managers is projected to be
eight percent through 2023, while conservation specialist jobs should grow by five percent. The
Texas Workforce Commission indicates jobs for construction managers in Texas will grow by
24.01 percent through 2030 with an experienced level wage of $122,098. Job growth for
conservation scientists is expected to be 8.54 percent. Postsecondary teaching jobs in
engineering, some which will represent the construction management discipline, are expected to
grow by 18.9 percent with an experienced level wage of $135,980 through 2030.



TXST: Add a Doctor of Philosophy Degree with a Major in Electrical Engineering

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Texas State University be authorized to add a new Doctor of Philosophy degree
with a major in Electrical Engineering.

Explanation

Texas State University proposes a new Doctor of Philosophy degree with a major in Electrical
Engineering. This proposed doctoral program aims at providing students with a comprehensive
electrical and computer engineering education.

This Electrical Engineering doctoral program supports Texas State’s mission and strategic plan
by promoting interdisciplinary research, fostering innovation, and cultivating future electrical and
computer engineering leaders. Technical areas covered within the program will include
semiconductor design, power system design, internet-of-things, or next-generation wireless
networks, which will all emphasize data-centric skills for analytics and artificial intelligence.
Graduates from this doctoral program will be strong candidates for highly competitive positions
in top-tier organizations including research institutions, technology firms, government agencies,
and private companies and postsecondary faculty positions.

The Texas Workforce Commission projects growth for two critical occupations within the field of
electrical engineering: Computer Hardware Engineers and Electrical Engineers. In 2020, the
estimated employment for Computer Hardware Engineers was 4,469 and is expected to grow
by 13.83 percent, bringing the numbers to 5,087 by 2030. Similarly, Electrical Engineers were
listed at 13,790 in 2020 is forecasted to increase by 21.44 percent, bringing the numbers to
16,747 by 2030. In early May 2023, data gathered from higheredjobs.com and indeed.com,
indicate that there are approximately 761 academia job positions available for graduates from
this program and roughly 12,720 positions available in the industry.



TXST: Add a Doctor of Philosophy Degree with a Major in Engineering Management

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Texas State University be authorized to add a new Doctor of Philosophy degree
with a major in Engineering Management.

Explanation

Texas State University proposes a new online Doctor of Philosophy degree with a major in
Engineering Management. The proposed Engineering Management program will train doctoral-
level engineering managers for industrial development and innovation in Texas and the nation.
The proposed doctoral degree builds on a successful Master of Science degree with a major in
Engineering Management with specializations in industrial management and manufacturing
management and has potential for synergy with program in existing science, technology,
engineering, and mathematics fields, including engineering, geographic information science,
and computer science. The proposed Engineering Management doctoral program degree is
unique in Texas with its 100 percent online delivery.

Engineering Management is a field with applications across numerous industries. Specific job
titles include senior systems engineer, application engineer, engineering/manufacturing
manager, and assistant professor. Doctoral-level education is required for many engineering
management jobs as they require independent research, analysis, and oversight. A doctoral
degree is also required for most postsecondary teaching positions in engineering management.
The Bureau of Labor Statistics projections indicate the national annual salary for engineering
managers is $152,350 while the annual salary for senior systems engineers is $95,300. Jobs in
engineering management are projected to grow by two percent annually through 2030, while
jobs for senior systems engineers are projected to grow by ten percent. Texas Workforce
Commission (TWC) indicates a job growth rate of 17.79 for engineering managers in Texas
through 2030. TWC data also indicates postsecondary teaching jobs in Texas will grow by 18.9
percent through 2030.



TXST: Add a Doctor of Philosophy Degree with a Major in Integrated Molecular and
Biophysical Chemistry

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Texas State University be authorized to add a new Doctor of Philosophy degree
with a major in Integrated Molecular and Biophysical Chemistry.

Explanation

Texas State University proposes a new Doctor of Philosophy degree with a major in Integrated
Molecular and Biophysical Chemistry (IMBC). The IMBC program will train doctoral-level
biochemists and biophysicists for the growing biomedical and life science industry in Texas and
the nation. This doctoral program builds upon a vibrant Master of Science biochemistry
program with a group of well-funded faculty members and synergizes with the
commercialization emphasis of the Materials Science, Engineering, and Commercialization
(MSEC) Ph.D. program. The IMBC doctoral program will be focused on the chemistry and
biochemistry of natural systems, with great potential for synergy with existing doctoral programs
on campus, including MSEC and Aquatic Resources and Integrated Biology. The IMBC
doctoral program, focused on biochemistry, biophysics and molecular biology, will be unique in
Texas for its emphasis on commercialization and industrial collaboration, and thus optimally
positioned to support and enhance the growing role of biomedical research and development in
Texas.

Biochemistry and Biophysics is an interdisciplinary field at the interfaces of general and organic
chemistry, biochemistry, and molecular biology. The Bureau of Labor Statistics (BLS) reports
that Biochemists and Biophysicists need a doctoral degree to work in independent research and
development, and the national average salary for these workers is over $100,000 per year. The
BLS projects that nationally between 2016 and 2026 there will be 3,200 annual openings in this
area. The Texas Workforce Commission (TWC) projects a 24 percent growth in the number of
Biochemistry and Biophysics positions in Texas from 2018-2028, which is well above the
average growth in positions, with 180 annual openings available. The number of life science
companies in Texas, and specifically Central Texas, is growing rapidly. In 2018, there were
over 240 life science companies, many of them recently started, within a 25-mile radius of
Austin. According to data from the TWC, the Austin metropolitan area saw a 54.5 percent
increase in the number of life sciences companies from 2005 to 2015. With the addition of the
Dell Medical School at The University of Texas at Austin, this growth in biotechnology
companies has become even more rapid, as new companies are formed and existing
companies relocate or add new facilities in Central Texas.



TXST: Add a Doctor of Philosophy Degree with a Major in Mathematics

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Texas State University be authorized to add a new Doctor of Philosophy degree
with a major in Mathematics.

Explanation

Texas State University proposes a new Doctor of Philosophy degree with a major in
Mathematics. The Mathematics program will train doctoral-level mathematicians for the growing
need for industrial development and innovation in Texas and the nation. Official titles for
graduates of this program include assistant professor, data scientist, statistician, software
engineer, and game physical programmer, among others. This doctoral program builds upon
successful Master of Science programs in mathematics and mathematics education and has
potential for synergy with program in existing science, technology, engineering, and
mathematics (STEM) fields, including engineering, geographic information science, and
computer science. The Mathematics doctoral program will be unique in Texas with its twofold
focus on modern industry and pedagogy to train the modern workforce.

Mathematics is a STEM field with applications across numerous occupations including
mathematical and science occupations, postsecondary math and computer science teachers,
computer science occupations, and physical scientists. Doctoral-level education is required for
many jobs in mathematics, computer science, and physical science, as they require
independent research and development. A doctoral degree is also required for most
postsecondary mathematics teaching positions. Bureau of Labor Statistics (BLS) data indicates
the median salary for mathematicians is approximately $96,000 annually. BLS data indicates
subcategories of mathematical science occupations have a percentage of Ph.Ds. ranging from
4.5 percent to 47 percent. The Texas Workforce Commission projects that by 2030 there will be
at least an additional 400 non-academic positions for doctoral-level mathematics in Texas
compared to 2020. Jobs for postsecondary mathematical science instruction are projected to
grow by 12.83 percent from 2020 to 2030. BLS estimates indicate at least half of all jobs in this
category will require a doctorate in mathematics, netting an increase of 295 academic positions
in Texas from 2020 to 2030.



TXST: Add a Doctor of Philosophy Degree with a Major in Mechanical and Manufacturing
Engineering

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Texas State University be authorized to add a new Doctor of Philosophy degree
with a major in Mechanical and Manufacturing Engineering.

Explanation

Texas State University proposes a new Doctor of Philosophy degree with a major in Mechanical
and Manufacturing Engineering. This new program will prepare a new generation of doctoral
graduates and equip them with skills and knowledge to excel in research and development
involving new cross-disciplinary disruptive technologies that are in high demand by Industry,
Government, and Academia.

This new doctoral program will complement and support Texas State’s mission and strategic
plan by producing engineering graduates with conventional engineering and advanced skill sets
in Industry “X.0” and disruptive technologies including Artificial Intelligence, Robotics and
Automation, Additive Manufacturing, Cybersecurity, Data Analytics, Augmented and Virtual
Reality, Digital Twins, Cyber-Physical Systems, and Workforce Transformation, all of which are
in high demand. The program will consist of three emphases: Mechanical, Manufacturing, and
Industrial Engineering. Graduates from this program will be strong candidates to pursue
teaching, scholarly research, and leadership positions in academia, industry, national labs, and
governmental organizations.

There are very few doctoral programs that combine these three emphases of Mechanical,
Manufacturing, and Industrial Engineering in the state. According to data mined in May 2023,
higheredjobs.com indicated that there were roughly 84 academia jobs posted, in the state of
Texas, seeking candidates with a doctoral degree in these engineering fields, while 912
positions were available nationwide. Similarly, indeed.com indicated there were 23 job postings
available in Texas, in the engineering industry specifically, while there were 559 nationwide
requiring doctoral credentials.



TXST: Add a Doctor of Philosophy Degree with a Major in Sports Management

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Texas State University be authorized to add a new Doctor of Philosophy degree
with a major in Sports Management.

Explanation

Texas State University proposes a new Doctor of Philosophy degree with a major in Sports
Management. The proposed sports management program will train doctoral-level professionals
for the growing need for sport-related marketing, budget management, community relations, and
event planning in Texas and the nation. Official titles for graduates of this program include
marketing manager, event planner, public relations specialist, and assistant professor, among
others. This doctoral program builds upon successful Master of Science programs in exercise
science and recreation administration and has potential for synergy with programs in existing
business fields, including business administration. The Sports Management doctoral program
will be unique in Texas with its 100 percent online delivery and its twofold focus on modern
industry and pedagogy to train the modern workforce.

Sports Management is a field with applications across numerous occupations including sports
management, sports marketing, and public relations, and postsecondary sports management
teachers. Doctoral-level education is required for many jobs in sports management, as they
require independent research, market analysis, and development. A doctoral degree is also
required for most postsecondary sports management teaching positions. Bureau of Labor
Statistics (BLS) data indicates the median annual salary for marketing managers, event
planners, and public relations specialists is approximately $133,000, $50,000, $63,000,
respectively. The Texas Workforce Commission (TWC) projects that by 2030 there will be at
least an additional 870 non-academic positions in public relations in Texas compared to 2020,
and projects a 22 percent to 32 percent growth in marketing and marketing management
positions. Sports management combines elements of human performance and business.
TWC does not collect data for human performance postsecondary teaching positions; however,
jobs for postsecondary business teachers are projected to grow by 12.94 percent from 2020 to
2030. BLS data indicates high-level jobs in this category will require a doctorate in sports
management.



LSCO: New Program Proposal — Building Construction Technology Basic Certificate of
Completion, Intermediate Certificate of Completion, and Associate of Applied Science
Degree

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Lamar State College Orange be authorized to create a new Building Construction Technology
Basic Certificate of Completion (18 semester credit hours), a new Building Construction
Technology Intermediate Certificate of Completion (30 semester credit hours), and a new Building
Construction Technology Associate of Applied Science (AAS) upon final approval by the TSUS
Board of Regents, the Texas Higher Education Coordinating Board (THECB), and the Southern
Association of Colleges and Schools Commission on Colleges (SACSCOC) effective Spring
2024.

Explanation

Employment of construction trade workers is projected to grow 4 percent from 2021 to 2031.
Population growth will result in more new-home construction. Construction of factories and other
nonresidential buildings is also projected to result in growth over the next decade.

LSCO has been approached to expand its partnership with Orange County school districts that
currently teach building construction technology programs in their high school by providing dual
credit opportunities in building construction technology. The alignment with college-level courses
contained within the Workforce Education Course Manual (WECM) provides an avenue for LSCO
to offer these programs on the high school campus, taught by a qualified instructor who meets
the minimum requirements outlined in LSCO’s faculty credentialing policy. Additionally, LSCO will
have access to the districts’ industry-standard laboratory and equipment space for adult learners
in our immediate area who are interested in pursuing Building Construction Technology with
Lamar State College Orange.

The Building Construction Technology Basic Certificate is designed to be the entry point for dual
credit students and will be fully stackable to the Building Construction Technology Intermediate
Certificate as well as the Associate of Applied Science. Students will pursue National Center for
Construction Education and Research (NCCER) certifications upon completion of the basic and
intermediate certificates. Job-specific training will focus on construction, cabinet-making, and
architecture skills. Instruction will emphasize the use of safety, installation methods, power-tool,
and technical drawing training.

The Building Construction Technology AAS will also expose students to skills needed in the field
construction management and prepare students to manage and/or own a construction business
and/or transfer and pursue a Bachelor of Applied Arts and Science degree in Building
Construction Technology or Construction Management Technology.

The proposed program will meet all of the requirements and guidelines for approval by the Texas
Higher Education Coordinating Board (THECB) and the Southern Association of Colleges and
Schools Commission on Colleges (SACSCOC).



Proposed Building Construction Technology Basic Level-One Certificate of Completion:

COURSE REQUIREMENTS Credit Lecture/Lab Contact
Hours Hours Hours
CNBT 1210 Basic Construction Safety 2 2-2-3 80
*OSHT 1405 OSHA Regulations — Construction Industry 4 4-3-2 80
CNBT 1342 Building Codes and Inspections 3 3-2-2 64
*CNBT 1316 Construction Technology I 3 3-2-2 64
*ARCE 1303 Architecture Materials and Methods of Construction 3 3-2-2 64
*CNBT 1318 Construction Tools and Techniques 3 3-2-2 64
TOTAL 18 416

Proposed Building Construction Technology Intermediate Level-One Certificate of

Completion:
COURSE REQUIREMENTS Credit Lecture/Lab Contact
Hours Hours Hours
CNBT 1210 Basic Construction Safety 2 2-2-3 80
*OSHT 1405 OSHA Regulations — Construction Industry 4 4-3-2 80
CNBT 1342 Building Codes and Inspections 3 3-2-2 64
*CNBT 1316 Construction Technology 1 3 3-2-2 64
*ARCE 1303 Architecture Materials and Methods of Construction 3 3-2-2 64
*CNBT 1318 Construction Tools and Techniques 3 3-2-2 64
*CNBT 1350 Construction Technology 11 3 3-2-2 64
*WDWK 1313 Cabinet Making I 3 3-2-2 64
*CNBT 1353 Construction Technology 11
OR *ELPT 1329 Residential Wiring ’ 22 o
*WDWK 2351 Cabinet Making I1 3 3-2-2 64
TOTAL 30 672
Proposed Building Construction Technology Associate of Applied Science:
COURSE REQUIREMENTS Credit Lecture/Lab Contact
Hours Hours Hours
CNBT 1210 Basic Construction Safety 2 2-2-3 80
*OSHT 1405 OSHA Regulations — Construction Industry 4 4-3-2 80
CNBT 1342 Building Codes and Inspections 3 3-2-2 64
*CNBT 1316 Construction Technology 1 3 3-2-2 64
*ARCE 1303 Architecture Materials and Methods of Construction 3 3-2-2 64




*CNBT 1318 Construction Tools and Techniques 3 3-2-2 64
*CNBT 1350 Construction Technology 11 3 3-2-2 64
*WDWK 1313 Cabinet Making | 3 3-2-2 64
*CNBT 1353 Construction Technology I1 64

OR *ELPT 1329 Residential Wiring i 22
*WDWK 2351 Cabinet Making II 3 3-2-2 64
*CNBT 1266 Practicum Construction Engineering Technology

OR Approved Elective ’ 20:0-14 2
CNBT 2344 Construction Management 11 3 3-3-0 48
CNBT 1300 Residential and Light Commercial Construction Drawings 3 3-2-2 64
CNBT 1346 Construction Estimating 3 3-2-2 64
CNBT 1411 Construction Materials and Methods 4 3-3-0 48
ENGL 1301 3 3-3-0 48
MATH 1332 OR APPROVED MATH 3 3-3-0 48
LANG, PHIL, CULTURE OR CREATIVE ARTS 3 3-3-0 48
SOCIAL BEHAVIORAL SCIENCE 3 3-3-0 48
EDUC 1300 Learning Framework 3 3-3-0 48

TOTAL 60 1392




Texas State University System
Academic and Health Affairs

Don Flores, Chair
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Stephen Lee

3.T. Academic and Health Affairs CONSENT Agenda

3.U. LU: CONSENT: Changes to the Bachelor of Music in Performance in Winds or Percussion
Degree Plan

3.V. LU: CONSENT: Changes to the Bachelor of Science in Mechanical Engineering Degree
Plan

3.W. LU: CONSENT: Changes to the Bachelor of Music in Composition Degree Plan

3.X. LU: CONSENT: Changes to the Bachelor of Music in Performance in Voice Degree Plan
3.Y. LU: CONSENT: Changes to the Bachelor of Science in Electrical Engineering Degree Plan
3.Z. LU: CONSENT: Changes to the Bachelor of Science in Nursing Degree Plan

3.AA. LU: CONSENT: Changes to the Bachelor of Music in Performance in Piano Degree Plan

3.BB. SHSU: CONSENT: Certificate Program Addition—Graduate Certificate in Project Methods
and Tools

3.CC. SHSU: CONSENT: Certificate Program Addition—Graduate Certificate in Quality
Management Tools

3.DD. SHSU: CONSENT: Certificate Program Addition—Undergraduate Certificate in
Communication for Sport Professionals

3.EE. SHSU: CONSENT: Certificate Program Addition—Undergraduate Certificate in Crime
Analysis and Mapping

3.FF. SHSU: CONSENT: Certificate Program Addition—Undergraduate Certificate in Geospatial
Applications

3.GG. SHSU: CONSENT: Certificate Program Addition—Undergraduate Certificate in Woodwind
Performance Pedagogy

3.HH. SHSU: CONSENT: Degree Program Deletion—Master of Science in Family and
Consumer Sciences

3.1I. LSCO: CONSENT: New Program Proposal — Pipe Welding Certificate and Layout and
Fabrication Certificate

3.JJ. LSCO: CONSENT: Program Deletion — Welding Certificate

3.KK. LSCO: CONSENT: Program Modification — Electromechanical Technology Associate of
Applied Science Degree

3.LL. LSCO: CONSENT: Program Modification — Production Welder Certificate and
Welding Technology Associate of Applied Arts and Science Degree

3.MM. TSUS: CONSENT: Out-of-State/Out-of-Country Study Programs



LU: Changes to the Bachelor of Music in Performance in Winds or Percussion Degree
Plan

Upon motion of Regent , seconded by Regent

it was ordered that:

Lamar University be authorized to apply changes, leading to the Bachelor of
Music in Performance in Winds or Percussion in the Mary Morgan Department of
Music within the College of Fine Arts and Communication to be implemented Fall
2023.

Explanation

The Mary Morgan Moore Department of Music seeks to modify the Bachelor of Music in
Performance in Winds or Percussion degree plan. The current degree plan has 134 credits;
this revision reduces the number of required credits to 120.

The specific changes are:

e Eliminate MULT 1208 Music Literature and replace with MUSI 1306 Music
Appreciation.

¢ Eliminate MUSI 1170 Recital Attendance and replace with MUSI 1070 Recital
Attendance.

e Replace current requirement for recurring enrollment in MUSI 1181 with sequence of
required piano proficiency courses (MUSI 1181, MUSI 1182, MUSI 2181, MUSI
2182).

e Replace MULT 1218 World Music with MULT 3218 World Music to reflect the upper-
level content of the course.

o Replace four semesters of MULB 1174 Repertoire and Pedagogy with four
semesters of MULB 3174 Repertoire and Pedagogy to reflect the upper-level content
of the course.

e Replace MULT 2340 Music History | with MULT 3330 Music History [; the course
number was updated to reflect the upper-level content of the course.

¢ Eliminate MUSI 3378 Computers in Music as the content required is covered in
MUTY 4220 Orchestration.

o Eliminate MUSI 3260 Instrumental Methods because this is a course designed for
music education majors.
















































































































































































































































	Agenda
	1. Logistical Agenda
	Logistical Agenda

	2. General Motions
	A. TSUS: Approval of Minutes May 2023
	TSUS Approval of Minutes May 2023
	TSUS Approval of Minutes May 2023 ATTACHMENT

	B. TSUS: Approval of Future Board Meetings
	TSUS Approval of Future Board Meetings

	C. TSUS: Approval of Consent Agenda
	TSUS Approval of Consent Agenda

	D. TSUS: INFORMATIONAL: Calendar of Upcoming Board Meetings
	TSUS INFORMATIONAL Calendar of Upcoming Board Meetings

	General Motions Agenda

	3. Academic and Health Affairs
	A. LU: Approval of Lamar University’s Strategic Plan (2023-30)
	LU Approval of Lamar University’s Strategic Plan (2023-30)
	LU Approval of Lamar University’s Strategic Plan (2023-30) ATTACHMENT

	B. SHSU: New Degree Program, Addition—Bachelor of Arts in Educational Studies
	SHSU New Degree Program, Addition—Bachelor of Arts in Educational Studies

	C. SHSU: New Degree Program, Addition—Bachelor of Arts in Learning Technology
	SHSU New Degree Program, Addition—Bachelor of Arts in Learning Technology

	D. SRSU: Add New Master of Science in Forensic Science
	SRSU Add New Master of Science in Forensic Science

	E. SRSU: Add a New Certificate in Border Security and Management
	SRSU Add a New Certificate in Border Security and Management

	F. SRSU: Planning Authority for a Doctor of Education in Educational Leadership
	SRSU Planning Authority for a Doctor of Education in Educational Leadership

	G. TXST: Transfer Admissions Standards
	TXST Transfer Admissions Standards

	H. TXST: Add a Doctor of Business Administration Degree with a Major in Business Administration
	TXST Add a Doctor of Business Administration Degree with a Major in Business Administration

	I. TXST: Add a Doctor of Education Degree with a Major in Curriculum Leadership
	TXST Add a Doctor of Education Degree with a Major in Curriculum Leadership

	J. TXST: Add a Doctor of Nursing Practice Degree with a Major in Nursing Practice
	TXST Add a Doctor of Nursing Practice Degree with a Major in Nursing Practice

	K. TXST: Add a Doctor of Philosophy Degree with a Major in Civil Engineering
	TXST Add a Doctor of Philosophy Degree with a Major in Civil Engineering

	L. TXST: Add a Doctor of Philosophy Degree with a Major in Construction Management
	TXST Add a Doctor of Philosophy Degree with a Major in Construction Management

	M. TXST: Add a Doctor of Philosophy Degree with a Major in Electrical Engineering
	TXST Add a Doctor of Philosophy Degree with a Major in Electrical Engineering

	N. TXST: Add a Doctor of Philosophy Degree with a Major in Engineering Management
	TXST Add a Doctor of Philosophy Degree with a Major in Engineering Management

	O. TXST: Add a Doctor of Philosophy Degree with a Major in Integrated Molecular and Biophysical Chemistry
	TXST Add a Doctor of Philosophy Degree with a Major in Integrated Molecular and Biophysical Chemistry

	P. TXST: Add a Doctor of Philosophy Degree with a Major in Mathematics
	TXST Add a Doctor of Philosophy Degree with a Major in Mathematics

	Q. TXST: Add a Doctor of Philosophy Degree with a Major in Mechanical and Manufacturing Engineering
	TXST Add a Doctor of Philosophy Degree with a Major in Mechanical and Manufacturing Engineering

	R. TXST: Add a Doctor of Philosophy Degree with a Major in Sports Management
	TXST Add a Doctor of Philosophy Degree with a Major in Sports Management

	S. LSCO: New Program Proposal – Building Construction Technology Basic Certificate of Completion, Intermediate Certificate of Completion, and Associate of Applied Science Degree
	LSCO New Program Proposal – Building Construction Technology Basic Certificate of Completion, Intermediate Certificate of Completion, and Associate of

	T. Academic and Health Affairs CONSENT Agenda
	Academic and Health Affairs CONSENT Agenda

	U. LU: CONSENT: Changes to the Bachelor of Music in Performance in Winds or Percussion Degree Plan
	LU Changes to the Bachelor of Music in Performance in Winds or Percussion Degree Plan

	V. LU: CONSENT: Changes to the Bachelor of Science in Mechanical Engineering Degree Plan
	W. LU: CONSENT: Changes to the Bachelor of Music in Composition Degree Plan
	X. LU: CONSENT: Changes to the Bachelor of Music in Performance in Voice Degree Plan
	Y. LU: CONSENT: Changes to the Bachelor of Science in Electrical Engineering Degree Plan
	Z. LU: CONSENT: Changes to the Bachelor of Science in Nursing Degree Plan
	AA. LU: CONSENT: Changes to the Bachelor of Music in Performance in Piano Degree Plan
	AB. SHSU: CONSENT: Certificate Program Addition—Graduate Certificate in Project Methods and Tools
	AC. SHSU: CONSENT: Certificate Program Addition—Graduate Certificate in Quality Management Tools
	AD. SHSU: CONSENT: Certificate Program Addition—Undergraduate Certificate in Communication for Sport Professionals
	AE. SHSU: CONSENT: Certificate Program Addition—Undergraduate Certificate in Crime Analysis and Mapping
	AF. SHSU: CONSENT: Certificate Program Addition—Undergraduate Certificate in Geospatial Applications
	AG. SHSU: CONSENT: Certificate Program Addition—Undergraduate Certificate in Woodwind Performance Pedagogy
	AH. SHSU: CONSENT: Degree Program Deletion—Master of Science in Family and Consumer Sciences
	AI. LSCO: CONSENT: New Program Proposal – Pipe Welding Certificate and Layout and Fabrication Certificate
	AJ. LSCO: CONSENT: Program Deletion – Welding Certificate
	AK. LSCO: CONSENT: Program Modification – Electromechanical Technology Associate of Applied Science Degree
	AL. LSCO: CONSENT: Program Modification – Production Welder Certificate and Welding Technology Associate of Applied Arts and Science Degree
	AM. TSUS: CONSENT: Out-of-State/Out-of-Country Study Programs
	Academic and Health Affairs Agenda

	#d22c049e-e1d2-47e8-a17a-967c58fbde4a
	#fa7bb885-94f1-4197-b801-98f96b22505c
	#2f15e920-8403-4e09-a86c-90b525dd8b52
	#b92f0ec8-6795-4405-a106-a6f1971ec305
	#41b6ec24-6ca2-4214-903b-be3c106945f4
	#07325e68-49a1-4231-89a0-9b05943b4844
	#02116bd4-259c-430b-91ee-4951a02da956
	#3ebb3f61-c479-4120-9696-dada59412182
	#58cddcf0-a73c-427f-91b6-473a5ffb2f49
	#03348b7c-6923-4f69-b8ca-08caa9374df8
	#8ce5bdc8-92d9-4f38-9bf6-9a090bf5fdc5
	#d6003ce3-b50e-4d7b-93fa-c5db2dceeae6
	#842aeeed-8f99-49ed-b559-3b5492064102
	#15b6a764-01e7-4418-bf6c-32d18b6da35b
	#54e38b68-458e-47ac-8d1d-92aebf4aa5b6
	#cf0ce12d-03ec-415c-ba4f-0fd28bf8cf11
	#27ba4b95-8dfc-4258-bff2-f0f6260f2859
	4. Finance and Audit
	A. TSUS: Operating Budgets for Fiscal Year 2024
	B. TSUS: Fiscal Year 2024 Audit and Compliance Plan
	C. TSUS: INFORMATIONAL: Status of Implementation of Audit and Compliance
	D. Finance and Audit CONSENT Agenda
	E. SHSU: CONSENT: Dual Credit Designated Tuition Rates
	F. SRSU: CONSENT: Dual Credit Designated Tuition Rates
	G. TXST: CONSENT: Ground Lease for the VA Clinic Project on Round Rock Campus
	H. TSUS: CONSENT: Tuition and Mandatory Fee Policy August 2023

	#2e1c9084-52c0-46eb-99cf-0f073d70cced
	#894c89eb-f58a-41f6-a0fb-dcdde2b73e6e
	#b4fa4fdd-8b7e-4483-9de1-966b11e111d3
	#c7309731-2ebd-43b8-86b2-b60552bca7fc
	#8cfdbc46-ccca-4665-81e5-264f074d2f88
	#8e84538a-ed70-444e-85a8-05a334c9b446
	#9cb6572f-e8b2-43ff-94c8-1449a6302f81
	#5423be5f-7ca0-448b-96d8-fe6237f4830b
	#f6039807-ff78-4b94-937e-2701df3474c7
	5. Planning and Construction
	A. LSCPA: Design Development Documents for the Allied Health and Sciences Building
	B. TSUS: INFORMATIONAL: Planning and Construction Report
	C. Planning and Construction CONSENT Agenda
	D. TSUS: CONSENT: Addition to 2023 – 2028 Capital Improvements Program
	E. TSUS: CONSENT: Addition to 2024 – 2029 Capital Improvements Program
	F. TSUS: CONSENT: Amendment to 2023 – 2028 Capital Improvements Program
	G. TSUS: CONSENT: Authority to Utilize Job Order Contracts for LSCPA’s Madison Monroe Renovation Project

	#1b2f973d-06a2-4ef1-96ba-962a613cb83c
	#1c47dd43-a20a-401d-ab96-7527d4495c9b
	#723d4472-ab1a-4519-9195-2e130464a367
	#e841bd43-32c4-4921-9d22-31329ee6da82
	#d68193ec-52c5-4782-bf4d-bcc861d5f971
	#4f1f9549-10db-4fe6-8ba4-40236dc194db
	#2b34e62c-6758-4ed0-9318-d1ccfbeaf3a0
	#30cff438-42bf-49e0-9294-9cf9045c87ca
	6. Rules and Regulations
	A. TSUS: Approval of Rules and Regulations

	#64e01677-7bc4-4364-b3dc-f1fc2783ce85
	#ed4ef1e7-d760-48ed-84bb-ad926db2d7fb
	7. Government Relations
	#ffa282e6-914c-4097-9f31-69cf20e3cdcc
	8. Contracts
	A. LU: CONSENT: Authorization for Second Amendment to Agreement with Sansi North America, LLC
	B. LU: CONSENT: Authorization for Third Amendment to Agreement with MasterWord Services, Inc.
	C. LU: CONSENT: Contract with Caldwell & Gregory, Inc. for Residential Laundry Services
	D. SHSU: CONSENT: Authorization for Amendment Number Four to Consolidated Communications Enterprise Services, Inc. Master Service Agreement
	E. SHSU: CONSENT: Authorization for Renewal of Academic Planning Services with EDUNAV Inc.
	F. SHSU: CONSENT: Authority to Purchase Real Property Located at 2456 Montgomery Road, Huntsville, Texas 77340
	G. TXST: CONSENT: Purchase Agreement with Briarwood San Marcos LP
	H. TXST: CONSENT: Domestic Online Program Management Contract to Design, Market, and Recruit for Online Courses, Certificates and Degree Programs
	I. TXST: CONSENT: International Online Program Management Contract to Design, Market, and Recruit for Online Courses, Certificates and Degree Programs

	#488b3e5c-f971-4b6f-b523-b794e056b2b6
	#a9fffd56-597c-44ed-aa62-4ec334935ce0
	#075ae1a6-1ee0-4242-b929-36d51860b01d
	#f2007534-edca-4a62-aaa9-48810030b6dd
	#580fbee4-d546-4c0a-b1d8-2de078b3fc11
	#6d695db2-9025-4617-b5ab-57dc20aa9e3d
	#73be88b7-62ba-4a78-a45e-1fe57dcf6272
	#f440dae4-6e94-498d-9e27-00ca786a30c4
	#a437b282-6663-40e9-890b-95b805190373
	#e07b3353-2b8e-4c4a-a2f5-900c02104db1
	9. Personnel
	A. TSUS: CONSENT: Faculty Personnel

	#4ca76ef5-3042-408e-9d1c-f495c6088083
	#4efa1851-a9e9-4f8b-98d0-8de15519e8c7
	10. Miscellaneous
	A. TXST: CONSENT: Recognition of the Naming of the Benny and Michele Boyd Legacy Suites at the Jerry and Linda Fields Westside Complex on the San Marcos Campus
	B. TSUS: CONSENT: Gift Reports

	#ef98e34b-b64c-4e76-af0c-729db9b00f3a
	#52eb7559-08e9-4115-8f53-f9402c6fd6c0
	#5dd954af-4ae2-45e2-8b36-4f8f8682f1e7
	11. Presidents Report
	#e6bec17b-aec3-487b-9dd8-6ea69348f2bb
	d22c049e-e1d2-47e8-a17a-967c58fbde4a
	fa7bb885-94f1-4197-b801-98f96b22505c
	2f15e920-8403-4e09-a86c-90b525dd8b52
	b92f0ec8-6795-4405-a106-a6f1971ec305
	41b6ec24-6ca2-4214-903b-be3c106945f4
	07325e68-49a1-4231-89a0-9b05943b4844
	02116bd4-259c-430b-91ee-4951a02da956
	3ebb3f61-c479-4120-9696-dada59412182
	58cddcf0-a73c-427f-91b6-473a5ffb2f49
	03348b7c-6923-4f69-b8ca-08caa9374df8
	8ce5bdc8-92d9-4f38-9bf6-9a090bf5fdc5
	d6003ce3-b50e-4d7b-93fa-c5db2dceeae6
	842aeeed-8f99-49ed-b559-3b5492064102
	15b6a764-01e7-4418-bf6c-32d18b6da35b
	54e38b68-458e-47ac-8d1d-92aebf4aa5b6
	cf0ce12d-03ec-415c-ba4f-0fd28bf8cf11
	27ba4b95-8dfc-4258-bff2-f0f6260f2859
	f4120d49-117c-4984-bcef-18b92dbe031a
	2ed3a727-3833-4227-9a3e-a698b4d0ef9d
	2e1c9084-52c0-46eb-99cf-0f073d70cced
	894c89eb-f58a-41f6-a0fb-dcdde2b73e6e
	511315e9-b2b7-440c-a766-570d98268d28
	b4fa4fdd-8b7e-4483-9de1-966b11e111d3
	61ee8b86-391f-43ea-9938-9d34ee429632
	c7309731-2ebd-43b8-86b2-b60552bca7fc
	ca540fff-601f-42d8-ae3f-6a61dab6a802
	8cfdbc46-ccca-4665-81e5-264f074d2f88
	8e84538a-ed70-444e-85a8-05a334c9b446
	9cb6572f-e8b2-43ff-94c8-1449a6302f81
	5423be5f-7ca0-448b-96d8-fe6237f4830b
	f6039807-ff78-4b94-937e-2701df3474c7
	1b2f973d-06a2-4ef1-96ba-962a613cb83c
	1c47dd43-a20a-401d-ab96-7527d4495c9b
	ff414c02-75be-43ce-a0af-a999e48522fe
	723d4472-ab1a-4519-9195-2e130464a367
	e841bd43-32c4-4921-9d22-31329ee6da82
	d68193ec-52c5-4782-bf4d-bcc861d5f971
	4f1f9549-10db-4fe6-8ba4-40236dc194db
	2b34e62c-6758-4ed0-9318-d1ccfbeaf3a0
	30cff438-42bf-49e0-9294-9cf9045c87ca
	64e01677-7bc4-4364-b3dc-f1fc2783ce85
	ed4ef1e7-d760-48ed-84bb-ad926db2d7fb
	ef541339-790c-49b3-8848-2725bf933d21
	ffa282e6-914c-4097-9f31-69cf20e3cdcc
	488b3e5c-f971-4b6f-b523-b794e056b2b6
	a9fffd56-597c-44ed-aa62-4ec334935ce0
	075ae1a6-1ee0-4242-b929-36d51860b01d
	f2007534-edca-4a62-aaa9-48810030b6dd
	580fbee4-d546-4c0a-b1d8-2de078b3fc11
	6d695db2-9025-4617-b5ab-57dc20aa9e3d
	73be88b7-62ba-4a78-a45e-1fe57dcf6272
	f440dae4-6e94-498d-9e27-00ca786a30c4
	a437b282-6663-40e9-890b-95b805190373
	e07b3353-2b8e-4c4a-a2f5-900c02104db1
	4ca76ef5-3042-408e-9d1c-f495c6088083
	4efa1851-a9e9-4f8b-98d0-8de15519e8c7
	408fa6f5-ef79-452c-896c-a786c8ea8919
	3a83a724-08c4-42ce-b2c6-778ef52eeaf3
	ed96f01e-9e22-4eb1-8b7c-0aabf5181198
	ac712986-3cee-4c9c-bed3-f7af118cf383
	771b24c3-be2b-416b-811f-2ce6d5a640ce
	a69ae778-c66f-4721-83e4-6ba199630abd
	7d68ccdb-0aeb-4e17-9e97-b07d9ab15306
	ef98e34b-b64c-4e76-af0c-729db9b00f3a
	52eb7559-08e9-4115-8f53-f9402c6fd6c0
	5dd954af-4ae2-45e2-8b36-4f8f8682f1e7
	bf175078-8f0d-40a9-92ca-5d93fb7256a0
	e5a542c4-c910-4cdc-bd05-d3dc102f9e95
	c9a8d486-bc63-41c7-8c5a-e6fa65ba9561
	55945609-35e7-4259-9dfa-5e1f0be71754
	5f6d9605-3a0f-4123-a254-b4af303b1306
	a004692e-ee56-4b11-a93c-0dd6d90c12cb
	e6bec17b-aec3-487b-9dd8-6ea69348f2bb
	0d5a1a60-ef97-47f8-9c5a-4688fc0f1135
	6f5589ff-0ffb-4b50-8d28-7fe220539b03
	8b29c9b1-a4db-47b7-b9c9-ca5ec283fa69
	7b7e53ed-bf91-4a21-8d2b-3e9f68649cb0
	d42b773e-6e02-4ad1-a6a6-56bd6da35a71
	76f89973-262e-4f58-9193-ed5551bb52e2

