
Summer Workshop (July 2023)

“Design for Culture in 
San Marcos, TX.”
The City of San Marcos recently completed a series of strategic plans designed to highlight 
and enhance the city’s cultural heritage, including the Arts Master Plan, and the Open Space (Greenways) 
Master Plan. But what each individual plan lacks is a cohesive strategy to combine shared elements 
and magnify overall impact. Participants in this workshop explored how cities in the region 
connect their cultural heritage and arts legacy to safe pedestrian and micro-mobility infrastructure 
using “culture trails.” Initial research was presented, and concept feedback was collected, 
at parks and public areas across downtown.



SCHEDULE 

June 4/5   UCamp

June 5  KICK OFF: Panelists
  SUSTAINABLE TXST: Campus tour

June 6 TRAIL EXPERIENCE: San Antonio field research 
  Research Findings
  What worked / what did not work?

June 7  San Marcos: ART + CULTURE INVENTORY 
  San Marcos research: CALABOOSE + CENTRO
  THE HIGH LINE NYC: film screening

June 8 JOB TO BE DONE
  HOW MIGHT WE: Statements
  PERSONA: exercise
 
June 9 FEEDBACK: Stelos#2 co-hort (guest critique)
  PROTOTYPE: your value proposition’s visual 3D transformation
  PREP: final presentations for San Marcos community  

June 10  San Marcos Community PRESENTATIONS + PINING CEREMONY

  HAVE FUN.  

ROOM FOR YOUR THOUGHTS + DOODLES:
Campus Walk

Asking Questions Exercise Kick Off Panel



Claudia Röschmann  
Professor + Associate Director  
for Design Innovation (MARC) at  
Texas State University

Claudia Röschmann is a Professor in the Communication  
Design program in the School of Art and Design and  
Associate Director for Entrepreneurship in the Materials  
Applications Research Center (MARC). She was head  
of the Communication Design program from 2014 to 2020, 
and as graduate advisor directed the MFA program 
from 2010 to 2020. She brings 20+ years of international 
design experience and strategic entrepreneurial thinking to 
the university where she teaches human-centered design  
and design entrepreneurship. She also serves as the founder 
of the Design for America studio on campus, and is the 
co-founder of the 1 Million Cups Greater San Marcos TX 
community. Claudia gets very excited about international  
and cross-disciplinary projects, and speaks at conferences 
about design thinking and digitally engaged learning.  
Originally from Germany, she moved to New York in the 90s 
to work for Vignelli Associates before moving to Austin 
with her husband, where she runs ROESCHMANNdesign, 
a design studio focused on brand experiences for  
non-profit clients. Claudia loves to travel (preferrably by 
sailboat, bike or foot) so she can spend time in bookstores 
and museums, while exploring other cultures.

Peter Tschirhart  
Associate Dean in the Honors 
College at Texas State University

Peter is passionate about the use of active- and 
project-based learning and has encouraged their curricular 
and co-curricular use at Texas State. His passion for learning  
by doing—and through experience—emerged thanks in 
part to his own training as a musician (B.M. Rice University;  
Ph.D. University of Virginia). His experience with musical 
improvisation, and his research into experimental music  
notation, lead Peter almost naturally to the d.school at Stanford 
University, where he received training in design-thinking 
and human-centered design as part of the 2017 cohort of 
the Teaching and Learning Studio. At TXST, Peter has found 
many novel applications of human-centered design as a 
pedagogy: from University Seminars, to Honors Thesis design. 
Outside of work, Peter is a member of the current San Marcos 
Comprehensive Planning Committee and an active member 
of MoveSM. As a runner and “everyday” bicyclist, Peter spends 
many hours exploring the streets, sidewalks, and multi-use 
pathways of San Marcos. 
 

Organizers
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The San Antonio River Walk boasts over 15 linear miles of continuous trail along the river through the center of the city from Brackenridge Park to Mission Espada. 
All hike and bike trail users should be prepared, safe and courteous and observe 
posted hours for trail use. Proper hike and 
bike trail etiquette will help ensure that everyone safely enjoys the hike and bike trails, so please practice the following:Pedestrians:

• Stay to your right on the trail, leaving room for others to pass you on your left• Be aware of your surroundings; if listening 
to music, keep the volume low enough to hear external voices and sounds• If there are small children in your group, make sure they stay by your side and safe 

from other traffic on the trail• Keep your pets on short leashes — leashes 
going across the trail can be hazardous to 
others — and please pick up after pets• Come prepared to enjoy the trail by wearing proper shoes and by bringing water and sunscreen

Bicyclists:
• Always wear a helmet
• Pass on the left; let all others on the trail 

know you are approaching by calling out “Rider(s) on your left,” and thank them after passing
• Be aware of your surroundings; slow down when sight lines are poor and when approaching pedestrians• Ride at a casual speed; streets are more appropriate for higher speeds• Come prepared to enjoy the trail by making sure your equipment is in proper working order and by bringing water, sunscreen and an extra tube with tools

Non-motorized water craft are allowed in three areas of the River Walk. Please 

note, these trails are not connected and users will need to use the proper access 

points to move between them over land. · River Walk between East Nueva Street and South Alamo Street, with the access 

point just north of East Guenther Street· River Walk between South Alamo Street and the railroad bridge north of Lone 

Star Boulevard, with the access point just north of the railroad bridge

· River Walk from Lone Star Boulevard to south of Loop 410 near Mission Espada, 

with multiple access points along the Mission Reach
Rivers are ever-changing, dynamic systems 
with inherent dangers, so please remember the following safety tips:•	Inflatable	boats	or	water	craft	and paddle boats are not allowed.• Make sure your paddling skills are equal 
to the water conditions and proceed at 
your own risk.

• Paddle with at least one other person.• Know your limits of swimmers rescue and self-rescue 
on rivers.

• Tell someone not paddling with you of your paddling plan and stick to your plan.

• Make sure your equipment is in proper working order.
• Check weather and river conditions prior to paddling.
•	Always	wear	a	properly	adjusted,	Coast	Guard	approved	personal	flotation	

device and bring a whistle or other sound producing device for use in emergency 

situations.
• Reduce injuries by wearing protective footgear and carrying drinking water, 

sunscreen and insect repellent.• Pack out your trash to help preserve the river; no glass or styrofoam containers.

• Please do not feed the wildlife and keep your pets on a leash.

The San Antonio River Walk is open every day of 
the year. Most of the River Walk is open 24 hours 
including from East Mulberry Avenue to Eagleland 
Plaza, which is between South Alamo Street 
and Lone Star Boulevard. However, the hours of 
operation for the River Walk through Brackenridge 
Park, between East Hildebrand Avenue and East 
Mulberry Avenue, are 5:00 a.m. to 11:00 p.m., and 
the Mission Reach section of the River Walk (south 
of Eagleland Plaza) is only open from dawn to dusk 
as a natural area.
Please use caution as some hike and bike trails 
and paddling trails may become closed for repairs 
or maintenance. Additionally, please use caution 
during and immediately following inclement 
weather conditions as some hike and bike trails 
and paddling trails, particularly along the Mission 
Reach section of the River Walk, may become 
temporarily impaired due to heavy rains and high 
water.

For emergency assistance, please call 911.For non-emergencies, please call 210-207-7273.

Field Trip San Antonio

Field research 
tackling cultural trails 
in San Antonio

Following along  
parts of the Riverwalk



Community research

Field research 
tackling history 
in San Marcos

Organizing findings 
back on campus



Research findings 

Each team prepared a 
presentation of their research 
findings from the week



Feedback

Stelos cohort #2 students 
giving feedback on research 



Public Presentations

Students presenting 
to the San Marcos 

community



Outcome 



Outcome (continued) 



Outcome (continued) 



Aspirations 
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PROPOSED GREEN ALLEYS + URBAN TRAIL
BASED ON THE GREEN ALLEY INITIATIVE 

TRAIL SOURCES: Draft Downtown Plan, Recommended Near-term Green Alley; Great Springs Project 2022 Trail Plan; City of San Marcos 2018 Greenways Plan
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CULTURAL TRAIL  

CULTURAL TRAIL   
CULTURAL TRAIL

pedestrians + cycling + green infrastructure + material palette + wayfinding

Base Image Source: City of San Marcos / Halff Associates 2018

San Marcos Cultural Trail w. Material Wayfinding
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1. Mini Mural: Cupig, Cat Pie, Rat Love
 by Rene Perez

2*. 78666 Postcard* not City mural
 by David Perez

3. “Legend Has It” historic tour stop

4. Mini Mural: Blue Heron with Butts
 by Rene Perez

5. A Mighty Heart 
 by Naveen Shakil

6. “Legend Has It” historic tour stop

7.  Mini Mural by Morgan Egan

8.  Mermaid March statue
 Liquid Metal
 by Darin Woods

9.  Mermaid March statue
 Mermaid Playground
 by Malachy McKinney

10. Mobility Hub
 El Movimiento Es Vida 
 by Darin Wood

11. Dive into the Divine
 by Morgan Egan 

12.  “Legend Has It” historic tour stop

13. Imagine Alley* not City mural
 curated by David Perez

14.  The Crossroads Memorial 
 by Aaron Hussey

15.  Ticket Timeline 
 by Jessica Botello & Amy Hall

 Mini Mural: Rattlesnake and Bobcat
 by Rene Perez

16.  Mermaid March statue
 Oh for a Muse of Fire
 by April Layman 

5 

4

7 8
6 9

3

10

12

11

13

14

15

16

1
2

SMTX Downtown Arts Overview

bit.ly/SMTXArtTour bit.ly/MermaidMap

I-35
Toward Austin

I-35
Toward San Antonio

San Marcos River
Toward the Guadalupe River

3 / DOWNTOWN ALLEYS TODAY
BIOREGIONAL CONTEXT, INVENTORY, & EXISTING CONDITIONS

Downtown San Marcos contributes both directly and indirectly to 
the Upper San Marcos River Watershed. The Downtown Watershed 
collects runoff from the northeast portion of downtown, as well as 
a sizable portion of Texas State University’s main campus, and flows 
directly into the San Marcos River. The Purgatory Creek Watershed, 
a sub-watershed of the Upper San Marcos River Watershed, collects 
runoff from the remaining southwest portion of downtown and flows 
into Purgatory Creek before flowing to the San Marcos River (The 
Meadows Center for Water and the Environment, 2014).

Following the tenets of Smart Growth, Downtown San Marcos is a 
designated Intensity Zone per the 2013 San Marcos Comprehensive 
Plan, which encourages mixed-use development patterns and 
increased residential units per acre to help reduce urban sprawl. 
Development can occur at 100% impervious cover per lot and 
associated stormwater impact fees are paid into a downtown 
Stormwater Management District, which helps fund more effective 
district-wide stormwater capture and filtration improvements.

Some of the benefits of urban development downtown include 
more environmentally responsible use of land regionally, reduced  
impervious cover and stormwater runoff per capita, and the potential 
for holistic stormwater controls (vs. piecemeal, lot by lot strategies). 
But with the adjacency to the River, finding opportunities to expand 
the network of district-wide stormwater controls is key to protecting 
this ecosystem from the negative impacts of urban runoff, typically 
polluted with oil and debris from automobiles, as well as dirt, 
chemicals, and fertilizers. Developing a green alley network can help 
build a healthier relationship between San Marcos’ center and the 
Upper San Marcos River Watershed, with downtown alleys acting as 
an important pollutant-filtering mechanism.

DOWNTOWN SAN MARCOS + 
THE SAN MARCOS RIVER
Situated at the edge of the Edwards Plateau / Balcones Escarpment 
and primarily within the Blackland Prairies ecoregion, downtown San 
Marcos is a well-known gateway to the Texas Hill Country. One of 
the oldest inhabited sites in the Americas, it has been home to Clovis 
Indians 12,000+ years ago and, more recently, Texas settlers from the 
1840s to today, all of whom have been drawn to the flowing waters 
of the River - a pristine habitat for many unique and endangered 
species found no where else on earth. 

Downtown San Marcos is located within the larger context of 
the Upper San Marcos River Watershed, which connects more 
immediately to the Blanco River Watershed before merging into the 
Guadalupe River and eventually flowing to the Gulf of Mexico. Downtown Watershed Purgatory Creek Watershed

NOT TO SCALE

FIG. 12 UPPER SAN MARCOS RIVER WATERSHEDS

Edward Aquifer
Transition Zone
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View site here

https://storymaps.arcgis.com/stories/75c6579569ba48ba9b1842ed42cfeaea

