To: President’s Cabinet
From: Kelly R. Damphousse

Subject:  President’s Cabinet Meeting
November 6, 2023

Increase Enrollment (San Marcos Campus, Round Rock Campus, and TXST Global)

Dr. Sivakumaran provided an update on a Mexican university that has approached TXST Global
to consider offering TXST degrees on their campus. In consultation with our academic deans,
TXST Global is exploring the feasibility, with a goal of finalizing an agreement by Spring 2025
and launching the degree programs by Fall 2025.

Expand the Impact of the Round Rock Campus

Drs. Sivakumaran and Lessiter provided an update about the degree program offerings being
planned for Fall 2024 at the Round Rock Campus. Eleven undergraduate degree programs, new
to the Round Rock Campus, will be added to the current degree program offerings. A
Commission on the Round Rock Run to 10K will be appointed by President Damphousse. A
recruitment event is being planned for Spring 2024.

President’s Report

President Damphousse recapped topics discussed during the most recent PAAG meeting: the
approach that we will take to developing and implementing a new budget model; the support,
resources, and infrastructure required of an R1 institution; and the ratio of tenure track/tenured
faculty to nontenure line faculty at TXST compared to other Texas institutions of higher
education.

New Business

This item was not discussed.

KRD:ta

Posted to web at http://cabinet.president.txstate.edu/ on November 22, 2023.
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