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» Failures in Readers,
Credentials, Shipping

*» Inefficient operation, stress, scrap,
wasted time, loss of iIncome
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Cost-Savings Analysis

Estimated Total Cost of Failures in All Departments, Assuming 40 Hours to Fix

Wrong Product
Total Cost for All Departments
Over the Last 3 Years

Cross Ship
Inadequate Packaging S 1,572.53
Labeling / Packaging S 24,395.22
Other S 8,951.08
Processing Error S 19,974.24
Product Not to Required Specifications B 5,982.36
Short Ship S 21,215.62
Wrong / Missing Numbering S 5,706.09
Wrong Address S 22,416.36
Wrong Format/Marking E 4,661.78
Wrong Formatting / Programming S 5,250.89

1,725.96
21,410.72

S 191,085.66
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Deliverables

v" Process Flow Diagram

v" PFMEASs for Readers,
Credentials, Shipping

v" Cost-Savings Analysis

Human Factors

* Physical/Mental Stress

* ldentifying failures =
First step to reduce stress

“* PEFMEA = prevent

fallures, Optimize process

bottlenecks
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