To: President’s Cabinet
From: Kelly R. Damphousse

Subject:  President’s Cabinet Meeting
November 27, 2023

Elevate Student Success

Mr. Algoe continued the discussion about on-campus fees assessed to students enrolled in
traditional in-person degree programs but taking online courses. The assessment of fees is based
on several factors, including location and instructional modality. Cabinet members provided
feedback, and Mr. Algoe will return to Cabinet with a final proposal.

Improve Operations and Enhance Infrastructure

Mr. Hull discussed private giving. Of worth noting, Step Up for State raised more than $1.7M,
and the Next is Now Capital Campaign, which will end Fall 2024, has raised nearly $240M.

President’s Report

President Damphousse reviewed topics discussed during the Presidents’ meeting with TSUS
Chancellor McCall at the November BOR meeting.

New Business

Dr. Hernandez announced that a ceremony to dedicate a student lounge in the LBJ Student
Center in the memory of Ms. Shirley Ruth Harris, the first black student to graduate from TXST,
will be held on November 27, 2023.

Dr. Hernandez provided an update on expressive activities that were scheduled to take place late
November.

KRD:ta

Posted to web at http://cabinet.president.txstate.edu/ on December 19, 2023.
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