Texas State University System
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SCHEDULE OF EVENTS
FOR
BOARD OF REGENTS MEETING

Sam Houston State University
February 22-23, 2024

University Hotel Board Meeting Location
1610 Bobby K. Marks Dr. Lowman Student Center
Huntsville, TX 77341 1802 Avenue |

Phone: (936) 496-2151 Huntsville, TX 77341

Hospitality Room — University Hotel, Bluebonnet Room (off Hotel Lobby)
Wednesday: 4:30 p.m. - 6:00 p.m.
8:30 p.m. — 11:00 p.m.

Thursday: 4:30 p.m. —6:00 p.m..
8:30 p.m. — 11:00 p.m.

Thursday — February 22, 2024

All meeting rooms are in the Lowman Student Center. Business Attire for all sessions.

7:00 — 9:00 a.m. Hotel Breakfast available for overnight guests
Breakfast served in the Bluebonnet Room of the University Hotel.

9:00 -11:15a.m.  Vans and Golf Carts depart continuously from Hotel to Lowman Student Center

9:30 a.m. Presidents’ Meeting (Presidents and Chancellor Only)
Lowman Student Center, Room 330
10:00 a.m. Chief Finance Officers (Staff Only)
Lowman Student Center, Room 242
10:00 a.m. Chief Student Affairs Officers (Staff Only)
Lowman Student Center, Room 320
11:30 a.m. Lunch — Lowman Student Center, Room 230 A&B
12:30 p.m. BOARD OF REGENTS MEETING — Lowman Student Center, Orange Ballroom
12:30 p.m. Convene in Open Session

1. Welcome/Remarks by Chairman
2. Approval of Previous Meeting Minutes
3. Reports & Motions

¢ Academic and Health Affairs
Finance and Audit
Planning and Construction
Rules and Regulations
Government Relations
Contracts
Personnel
Miscellaneous



~1:45 p.m.

~1:45 p.m.

1:30 — 5:00 p.m.
6:00 p.m.

6:15 p.m.

Recess into Executive Session, Lowman Student Center — Room 241 A&B

e Personnel, Legal and Real Estate Matters
e Chancellor Reviews: Dr. Alisa White, SHSU
Dr. Carlos Hernandez, SRSU
Breakout Meetings (will convene when Open Session concludes)
Academic & Health Affairs (Staff Only) — Lowman Student Center, Room 242
Student Advisory Board — Lowman Student Center, Room 320
Golf Carts depart continuously from Lowman Student Center to University Hotel

Vans depart from University Hotel to the Lowman Student Center, White Ballroom

Cocktail Reception and dinner at Lowman Student Center, White Ballroom
Business Attire | Address: 1802 Avenue |, Huntsville, TX 77341
Following the event, vans depart back to University Hotel.

Friday — February 23, 2024

7:00 —9:00 a.m.

8:30 — 8:45 a.m.

9:00 a.m.

8:45 a.m.

9:00 —9:45 a.m.

10:00 a.m.

Hotel Breakfast available for overnight guests
Breakfast served in the Bluebonnet Room of the University Hotel.

Vans and Golf Carts depart Hotel lobby (Regents, Chancellor, and Presidents)

Student Advisory Board Breakfast (For Regents, Chancellor, and Presidents)
Lowman Student Center, Room 241 A&B

Vans and Golf Carts depart continuously from Hotel to Lowman Student Center

ALL overnight attendees should check out of guest room prior to meeting. If flying,
your luggage will be stored and placed onto designated transportation to airport.

Breakfast available for remaining attendees
Lowman Student Center, Room 230 A&B

BOARD OF REGENTS MEETING — Lowman Student Center, Orange Ballroom

Reconvene in Open Session

1. Welcome/Remarks by Chairman
Student Advisory Board Introductions
Student Advisory Board Video Update
Campus Update — SHSU
Regents’ Teacher Awards

Foundation Update — Dr. Mike Wintemute
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Reports & Motions

General Motions/Consent Agenda

©

Public Comments

Adjourn

Transportation will be provided back to the University Hotel and/or airport.



Texas State University System
General Motions

2. General Motions

2.A. TSUS: Approval of Minutes November 16-17, 2023

2.B. TSUS: Approval of Minutes November 20, 2023

2.C. TSUS: Approval of Consent Agenda

2.D. TSUS: INFORMATIONAL: Calendar of Upcoming Board Meetings



TSUS: Approval of Minutes November 16-17, 2023

Upon motion of Regent , seconded by Regent , itwas
ordered that:

The minutes of the quarterly Board of Regents meeting held November 16-17, 2023,
be approved.



MINUTES
OF

THE BOARD OF REGENTS
OF

THE TEXAS STATE UNIVERSITY SYSTEM

Quarterly Board Meeting

November 16-17, 2023

TSUS Board of Regents Quarterly Meeting
November 16-17, 2023
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COMMITTEE MEETINGS

The committee meetings were each held prior to the Board of Regents meeting via

teleconference as follows:

Academic and Health Affairs
Planning and Construction
Finance and Audit

Rules & Regulations

TSUS Board of Regents Quarterly Meeting
November 16-17, 2023

November 6, 2023
November 7, 2023
November 7, 2023
November 8, 2023

2:00 p.m.
11:00 a.m.
2:00 p.m.
11:00 a.m.

CST
CST
CST
CST



ACADEMIC AND HEALTH AFFAIRS COMMITTEE

Committee Members
Regent Don Flores, Committee Chair; Regent Russell Gordy; Regent Stephen Lee

Call to Order

The Academic and Health Affairs Committee of the Texas State University System was called to
order on November 6, 2023 at 2:01 p.m. CST by Committee Chair Don Flores. The meeting was
held telephonically.

Present
Regent Don Flores, Committee Chair; Regent Stephen Lee; Regent Sheila Faske sitting in for
Regent Russell Gordy

Also Present

Dr. Brian McCall, Chancellor; Dr. John Hayek, Vice Chancellor for Academic and Health Affairs;
Mr. Daniel Harper, Vice Chancellor and Chief Financial Officer; Ms. Carole Fox, Chief Audit
Executive; Ms. Nelly Herrera, Vice Chancellor and General Counsel; Mr. Sean Cunningham,
Vice Chancellor for Governmental Relations; Dr. Mike Wintemute, Vice Chancellor for Marketing
& Communications; Mr. Pierce Mitchell, Assistant Vice Chancellor for Governmental Relations;
Mr. Derrick Alexander, Senior Director of Creative and Digital Communications; Ms. Malu
Gonzalez, Director of Board Operations; various component campus representatives

Absent
Regent Russell Gordy

Discussion Iltems
Committee Chair Don Flores called on Dr. John Hayek to present the agenda items.

Dr. Hayek presented TXST: Revise the Mission Statement and Shared Values for Texas State
University and Review the 2023-2029 University Plan. The committee approved the item to be
taken to the full Board.

Dr. Hayek presented LIT: New Program Proposal — Associate of Applied Science in Biomedical
Engineering Technician. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LIT: New Program Proposal — Associate of Applied Science in Computer
Engineering Technician. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LIT: New Program Proposal — Associate of Applied Science in
Electromechanical Engineering Technician. The committee approved the item to be taken to the
full Board.

Dr. Hayek presented LIT: New Program Proposal — Associate of Applied Science in Electronics
Engineering Technician. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LIT: New Program Proposal — Associate of Applied Science in Robotics
and Automation Technician. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LIT: Review and Reaffirmation of Lamar Institute of Technology’s Mission
Statement. The committee approved the item to be taken to the full Board.

TSUS Board of Regents Quarterly Meeting
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Dr. Hayek presented LSCO: New Program Proposal — Basic Electrician Helper Certificate,
Intermediate Electrician Academy Certificate, and Electrical Technology Associate of Applied
Science Degree. The committee approved the item to be taken to the full Board.

Dr. Hayek presented TSUS: Certified Enrollment Report Summer 2023. This item was
informational only. No action was taken.

Dr. Hayek presented TSUS: Preliminary Enroliment Report Fall 2023. This item was
informational only. No action was taken.

Dr. Hayek briefly outlined the Consent Agenda items, which consisted of:

LU: Change in Degree Program Title — Master of Education in Literacy Leadership in Urban
Education

LU: Change in the Master of Science in Port and Terminal Management

LU: New Concentration — Bachelor of Fine Arts in Studio Arts with a Concentration in lllustration

SHSU: Certificate Program Addition — Undergraduate Certificate in Communication for Health

and Social Care Professionals

LIT: New Award Proposal — Addition of Level | Certificate in Esthetics

LIT: Deletion — Associate of Science in Computer Information Systems

LIT: Deletion — Associate of Science in Mathematics

LIT: Revision — Associate of Applied Science in Nursing

LIT: Revision — Associate of Applied Science in Process Operating Technology

LIT: Revision — Level | Certificate in Environmental Technology

LIT: Revision — Associate of Applied Science and Level Il Certificate in Emergency Medical
Technician Paramedic

LIT: Course Revision — Replacement of Introduction to Computing with Business Computer
Applications

LIT: Deletion — Diagnostic Cardiac Sonography Advanced Technical Certificate

LIT: Deletion — Diagnostic Medical Sonography Advanced Technical Certificate

LSCO: Modification — Associate of Arts in Teaching Degree

LSCO: Modification — Criminal Justice Law Enforcement Certificate of Completion

LSCO: Program Modification — Core Curriculum

LSCPA: Create a New Certificate Program in Barbering

LSCPA: Create a New Certificate Program in Patient Care Technician

TSUS: Curriculum Changes

TSUS: Out-of-State/Out-of-Country Study Programs
The committee approved the items to be included on the Consent Agenda.

Adjournment
There being no further business before the Committee, Committee Chair Don Flores adjourned
the meeting at 2:35 p.m. CST.
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PLANNING AND CONSTRUCTION COMMITTEE

Committee Members
Regent Bill Scott, Committee Chair; Regent Duke Austin; Regent Stephen Lee

Call to Order

The Planning and Construction Committee of the Texas State University System was called to
order on November 7, 2023 at 11:00 a.m. CST by Committee Chair Bill Scott. The meeting was
held telephonically.

Present
Regent Bill Scott, Committee Chair; Regent Duke Austin; Regent Stephen Lee

Also Present

Regent Don Flores; Dr. Brian McCall, Chancellor; Mr. Daniel Harper, Vice Chancellor and Chief
Financial Officer; Ms. Carole Fox, Chief Audit Executive; Mr. Sean Cunningham, Vice
Chancellor for Governmental Relations; Ms. Nelly Herrera, Vice Chancellor and General
Counsel; Dr. John Hayek, Vice Chancellor for Academic and Health Affairs; Dr. Mike
Wintemute, Vice Chancellor for Marketing & Communications; Mr. Pierce Mitchell, Assistant
Vice Chancellor for Governmental Relations; Mr. Peter Maass, Director of Capital Projects
Administration; Mr. Derrick Alexander, Senior Director of Creative and Digital Communications;
Ms. Marjorie Flanagan, Director of Public Art; Ms. Malu Gonzalez, Director of Board Operations;
various component campus representatives

Absent
None

Discussion ltems
Committee Chair Bill Scott called on Mr. Daniel Harper to present the agenda items.

Mr. Harper presented TXST: Design Development Documents for James Street Housing. The
committee approved the item to be taken to the full Board.

Mr. Harper presented TSUS: Planning and Construction Report. This item was informational
only. No action was taken.

Mr. Harper briefly outlined the Consent Agenda items, which consisted of:

SHSU: Amendment to Design Development Documents for Gibbs Ranch Equestrian Facility
and Agriculture Labs (Phase 1)

TXST: JC Kellam Administration Building Reconfigurations

TSUS: Addition to 2024-2029 Capital Improvements Program

TSUS: Agreement with Programming Services Firm

TSUS: Agreement with Hill International, Inc.

TSUS: Agreement with MPM Ventures, LLC

The committee approved the items to be included on the Consent Agenda.
Adjournment

There being no further business before the Committee, Committee Chair Bill Scott adjourned
the meeting at 11:11 a.m. CST.
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FINANCE AND AUDIT COMMITTEE

Committee Members
Regent Stephen Lee, Committee Chair; Regent Duke Austin; Regent Tom Long; Regent Bill
Scott

Call to Order

The Finance and Audit Committee of the Texas State University System was called to order on
November 7, 2023 at 2:00 p.m. CST by Committee Chair Stephen Lee. The meeting was held
telephonically.

Present
Regent Stephen Lee, Committee Chair; Regent Bill Scott; Regent Don Flores sitting in for
Regent Duke Austin

Also Present

Dr. Brian McCall, Chancellor; Mr. Daniel Harper, Vice Chancellor and Chief Financial Officer;
Ms. Carole Fox, Chief Audit Executive; Ms. Nelly Herrera, Vice Chancellor and General
Counsel; Mr. Sean Cunningham, Vice Chancellor for Governmental Relations; Dr. John Hayek,
Vice Chancellor for Academic and Health Affairs; Dr. Mike Wintemute, Vice Chancellor for
Marketing and Communications; Mr. Pierce Mitchell, Assistant Vice Chancellor for
Governmental Relations; Ms. Kelly Wintemute, Compliance Officer; Mr. Derrick Alexander,
Senior Director of Creative and Digital Communications; Ms. Malu Gonzalez, Director of Board
Operations; Ramona Stricklan, Director Internal Audit; various component campus
representatives

Absent
Regent Duke Austin; Regent Tom Long

Discussion Items
Committee Chair Stephen Lee called on Mr. Daniel Harper to present the agenda items. Mr.
Harper asked Ms. Carole Fox to present one of the agenda items.

Mr. Harper presented Lamar State Colleges: Approval of Program Fees. The committee
approved the item to be taken to the full Board.

Mr. Harper presented TSUS: Amendment to the Eighteenth Supplemental Resolution. The
committee approved the item to be taken to the full Board.

Mr. Harper presented TSUS: Operating Budget Adjustments for Fiscal Year 2023. This item was
informational only. No action was taken.

Mr. Harper presented TSUS: Annual Foundation Reports. This item was informational only. No
action was taken.

Mr. Harper presented TSUS: Status of Implementation of Audit and Compliance
Recommendations. This item was informational only. No action was taken.

Mr. Harper briefly outlined the Consent Agenda items, which consisted of:

TXST: International Operations Fee

TSUS Board of Regents Quarterly Meeting
November 16-17, 2023



TXST: Institutional Service Fee-Online for Fully Online Programs

TXST: Purchase Agreements of Privately Owned Student Housing Complexes
LIT: Authorization to Administer the Texas Connection Consortium (TCC) Contract
TSUS: Ratification: Tuition Rates for Non-credit Courses at Lamar State Colleges
TSUS: Approval of Revised TSUS Foundation Bylaws

The committee approved the items to be included on the Consent Agenda.
Adjournment

There being no further business before the Committee, Committee Chair Stephen Lee
adjourned the meeting at 2:14 p.m. CST.

TSUS Board of Regents Quarterly Meeting
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RULES AND REGULATIONS COMMITTEE

Committee Members
Regent Alan Tinsley, Committee Chair; Regent Sheila Faske; Regent Don Flores

Call to Order

The Rules and Regulations Committee of the Texas State University System was called to order
on November 8, 2023 at 11:00 a.m. CST by Committee Chair Alan Tinsley. The meeting was
held telephonically.

Present
Regent Alan Tinsley, Committee Chair; Regent Sheila Faske; Regent Don Flores

Also Present

Dr. Brian McCall, Chancellor; Ms. Nelly Herrera, Vice Chancellor and General Counsel; Mr.
Daniel Harper, Vice Chancellor and Chief Financial Officer; Ms. Carole Fox, Chief Audit
Executive; Mr. Sean Cunningham, Vice Chancellor for Governmental Relations; Dr. John
Hayek, Vice Chancellor for Academic and Health Affairs; Dr. Mike Wintemute, Vice Chancellor
for Marketing and Communications; Mr. Pierce Mitchell, Assistant Vice Chancellor for
Governmental Relations; Ms. Sandy Poel, Executive Legal Assistant; Mr. Derrick Alexander,
Senior Director of Creative and Digital Communications; Ms. Malu Gonzalez, Director of Board
Operations; various component campus representatives

Absent
None

Discussion Item
Committee Chair Alan Tinsley called on Ms. Nelly Herrera to present the agenda item.

Ms. Herrera briefly outlined the Consent Agenda item, which consisted of:
TSUS: Approval of Rules and Regulations.

The committee approved the item to be included on the Consent Agenda.
Adjournment

There being no further business before the Committee, Committee Chair Alan Tinsley adjourned
the meeting at 11:08 a.m. CST.
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BOARD OF REGENTS MEETING

VL.

CALL TO ORDER

The Quarterly Board of Regents meeting of The Texas State University System was
called to order on Thursday, November 16, 2023 at 12:30 p.m. CST by Chairman of the
Board Duke Austin. The meeting was held at the Setzer Student Center, at Lamar
University, 4405 Jimmy Simmons Blvd., Beaumont, TX. Noting the presence of a
Quorum, Chairman Austin called upon Vice Chairman Alan Tinsley to deliver the
invocation, Regent Stephen Lee to lead in the United States flag pledge, and Regent
Don Flores to lead in the Texas flag pledge.

ATTENDANCE
Present Absent
Chairman Duke Austin None

Vice Chairman Alan Tinsley
Regent Charlie Amato
Regent Sheila Faske
Regent Don Flores

Regent Russell Gordy
Regent Stephen Lee
Regent Tom Long

Regent Bill Scott

Student Regent Kelvin Elgar

Also Present

Chancellor Brian McCall; President Jaime Taylor, LU; President Alisa White, SHSU,;
President Carlos Hernandez, SRSU; President Kelly Damphousse, TXST; President Sid
Valentine, LIT; President Thomas Johnson, LSCO; President Betty Reynard, LSCPA

WELCOME REMARKS
Chairman Austin welcomed all present.

CHANCELLOR COMMENTS

Chancellor Brian McCall provided comments on current enroliment trends within the
Texas State University System.

APPROVAL OF MINUTES

2024-01 TSUS: Approval of Minutes August 2023

Upon motion of Chairman Austin, seconded by Regent Faske, with all Regents
voting aye, it was ordered that the minutes of the quarterly Board of Regents
meeting held August 10-11, 2023, are approved.

ACADEMIC AND HEALTH AFFAIRS

Regent Don Flores, Chair of the Academic and Health Affairs Committee, asked Dr.
John Hayek to introduce a guest speaker.

Dr. Hayek called on Dr. Jerry Lin, Chief Research Officer at Lamar University to provide
a brief update on research across the Texas State University System.

TSUS Board of Regents Quarterly Meeting
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Regent Don Flores, Chair of the Academic and Health Affairs Committee, presented the
following agenda items:

2024-02 TXST: Revise the Mission Statement and Shared Values for Texas State
University and Review the 2023-2029 University Plan.

Upon motion of Regent Flores, seconded by Regent Gordy, with all Regents

voting aye, it was ordered that the Mission Statement for Texas State University

is approved for revision and submission to the Texas Higher Education

Coordinating Board and the Texas State 2023-2029 University Plan will be

recorded as officially reviewed.

2024-03 LIT: New Program Proposal - Associate of Applied Science in
Biomedical Engineering Technician
Upon motion of Regent Flores, seconded by Regent Long, with all Regents
voting aye, it was ordered that Lamar Institute of Technology is authorized to
create a new Associate of Applied Science in Biomedical Engineering
Technician, to be implemented upon final approval by The Texas State University
System Board of Regents and the Texas Higher Education Coordinating Board.
The award will be effective Fall 2024.

2024-04 LIT: New Program Proposal — Associate of Applied Science in Computer
Engineering Technician

Upon motion of Regent Flores, seconded by Regent Long, with all Regents

voting aye, it was ordered that Lamar Institute of Technology is authorized to

create a new Associate of Applied Science in Computer Engineering Technician,

to be implemented upon final approval by The Texas State University System

Board of Regents and the Texas Higher Education Coordinating Board. The

award will be effective Fall 2024.

2024-05 LIT: New Program Proposal — Associate of Applied Science in
Electromechanical Engineering Technician
Upon motion of Regent Flores, seconded by Regent Long, with all Regents
voting aye, it was ordered that Lamar Institute of Technology is authorized to
create a new Associate of Applied Science in Electromechanical Engineering
Technician, to be implemented upon final approval by The Texas State University
System Board of Regents and the Texas Higher Education Coordinating Board.
The award will be effective Fall 2024.

2024-06 LIT: New Program Proposal — Associate of Applied Science in
Electronics Engineering Technician
Upon motion of Regent Flores, seconded by Regent Long, with all Regents
voting aye, it was ordered that Lamar Institute of Technology is authorized to
create a new Associate of Applied Science in Electronics Engineering
Technician, to be implemented upon final approval by The Texas State University
System Board of Regents and the Texas Higher Education Coordinating Board.
The award will be effective Fall 2024.

2024-07 LIT: New Program Proposal — Associate of Applied Science in Robotics
and Automation Technician

Upon motion of Regent Flores, seconded by Regent Long, with all Regents

voting aye, it was ordered that Lamar Institute of Technology is authorized to

create a new Associate of Applied Science in Robotics and Automation

TSUS Board of Regents Quarterly Meeting
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Technician, to be implemented upon final approval by The Texas State University
System Board of Regents and the Texas Higher Education Coordinating Board.
The award will be effective Fall 2024.

2024-08 LIT: Review and Reaffirmation of Lamar Institute of Technology’s

Mission Statement

Upon motion of Regent Flores, seconded by Regent Amato, with all Regents
voting aye, it was ordered that the Mission Statement “Lamar Institute of
Technology provides innovative teaching and learning for tomorrow’s workforce”
be reviewed and reaffirmed.

2024-09 LSCO: New Program Proposal — Basic Electrician Helper Certificate,

Intermediate Electrician Academy Certificate, and Electrical Technology
Associate of Applied Science Degree

Upon motion of Regent Flores, seconded by Regent Lee, with all Regents voting
aye, it was ordered that Lamar State College Orange is authorized to create and
implement, in accordance with the Texas Education Code, the rules and
regulations for the Texas Higher Education Coordinating Board and Schools
Commission on Colleges (SACSCOC), the following certificates and degree
effective Fall 2024:

1) Basic Electrician Helper Certificate of Completion (16-17 SCH)

2) Intermediate Electrician Academy Certificate of Completion (30-31 SCH)

3) Electrical Technology Associate of Applied Arts and Science Degree (60

SCH)

Informational Item — TSUS: Certified Enroliment Report Summer 2023
The Summer 2023 Certified Enroliment Report was presented as an
informational item. No action was taken.

Informational Item — TSUS: Preliminary Enroliment Report Fall 2023
The Fall 2023 Preliminary Enrollment Report was presented as an informational
item. No action was taken.

Regent Flores noted that the following items are found on the Consent Agenda:

LU: Change in Degree Program Title — Master of Education in Literacy Leadership in
Urban Education

LU: Change in the Master of Science in Port and Terminal Management

LU: New Concentration — Bachelor of Fine Arts in Studio Arts with a
Concentration in lllustration

SHSU: Certificate Program Addition — Undergraduate Certificate in

Communication for Health and Social Care Professionals

LIT: New Award Proposal — Addition of Level | Certificate in Esthetics

LIT: Deletion — Associate of Science in Computer Information Systems

LIT: Deletion — Associate of Science in Mathematics

LIT: Revision — Associate of Applied Science in Nursing

LIT: Revision — Associate of Applied Science in Process Operating Technology

LIT: Revision — Level | Certificate in Environmental Technology

LIT: Revision — Associate of Applied Science and Level Il Certificate in

Emergency Medical Technician Paramedic
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o LIT: Course Revision — Replacement of Introduction to Computing with Business
Computer Applications

LIT: Deletion — Diagnostic Cardiac Sonography Advanced Technical Certificate

LIT: Deletion — Diagnostic Medical Sonography Advanced Technical Certificate

LSCO: Modification — Associate of Arts in Teaching Degree

LSCO: Modification — Criminal Justice Law Enforcement Certificate of

Completion

LSCO: Program Modification — Core Curriculum

LSCPA: Create a New Certificate Program in Barbering

LSCPA: Create a New Certificate Program in Patient Care Technician

TSUS: Curriculum Changes

e TSUS: Out-of-State/Out-of-Country Study Programs

These items were voted on and passed under the approval of the Consent Agenda.
These items can be found immediately following the meeting minutes.

VII. FINANCE AND AUDIT

Regent Stephen Lee, Chair of the Finance and Audit Committee, presented the following
agenda items:

2024-10 Lamar State Colleges: Approval of Program Fees

Upon motion of Regent Lee, seconded by Regent Long, with all Regents voting aye, it
was ordered that the Lamar State Colleges are authorized to consolidate non-mandatory
student fees into a Technical Program Fee, Nursing Testing Fee, and a Cosmetology
Supply Fee, effective Summer 2024, and to ratify the existing Nursing and Allied Health
Program Fee, effective Fall 2023.

2024-11 TSUS: Amendment to the Eighteenth Supplemental Resolution

Upon motion of Regent Lee, seconded by Regent Scott, with all Regents voting aye, it
was ordered that the Resolution Amending the Amended and Restated Eighteenth
Supplemental Resolution to the Master Resolution Establishing the Revenue Financing
System Commercial Paper Program” is adopted.

Informational Item — TSUS: Operating Budget Adjustments for Fiscal Year 2023
Th Operating Budget Adjustments for Fiscal Year 2023 were presented as an
informational item only. No action was taken.

Informational Item — TSUS: Annual Foundation Reports
The Annual Foundation Reports were presented as an informational item only. No action
was taken.

Informational Iltem — TSUS: Status of Implementation of Audit and Compliance
Recommendations

The Status of Implementation of Audit and Compliance Recommendations were

presented as an informational item only. No action was taken.

Regent Lee noted that the following items are found on the Consent Agenda:

e TXST: International Operations Fee
e TXST: Institutional Service Fee-Online for Fully Online Programs
e TXST: Purchase Agreements of Privately Owned Student Housing Complexes
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XI.

o LIT: Authorization to Administer the Texas Connection Consortium (TCC)
Contract

e TSUS: Ratification: Tuition Rates for Non-credit Courses at Lamar State Colleges

e TSUS: Approval of Revised TSUS Foundation Bylaws

These items were voted on and passed under the approval of the Consent Agenda.
These items can be found immediately following the meeting minutes.

PLANNING AND CONSTRUCTION

Regent Bill Scott, Chair of the Planning and Construction Committee, presented the
following agenda items:

2024-12 TXST: Design Development Documents for James Street Housing

Upon motion of Regent Scott, seconded by Regent Amato, with all Regents voting
aye, it was ordered that the design development documents for the James Street
Housing project at Texas State University are approved.

Informational Item — TSUS: Planning and Construction Report
The Planning and Construction Report was presented as an informational item only. No
action was taken.

Regent Scott noted that the following items are found on the Consent Agenda:

¢ SHSU: Amendment to Design Development Documents for Gibbs Ranch
Equestrian Facility and Agriculture Labs (Phase 1)

TXST: JC Kellam Administration Building Reconfigurations

TSUS: Addition to 2024 — 2029 Capital Improvements Program

TSUS: Agreement with Programming Services Firm

TSUS: Agreement with Hill International, Inc.

TSUS: Agreement with MPM Ventures, LLC

These items were voted on and passed under the approval of the Consent Agenda.
These items can be found immediately following the meeting minutes.

RULES AND REGULATIONS

Regent Alan Tinsley, Chair of the Rules and Regulations Committee, noted that the
following item is found on the Consent Agenda:

e TSUS: Approval of Rules and Regulations.

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.

GOVERNMENTAL RELATIONS

Chairman Austin called on Vice Chancellor Sean Cunningham to make a brief report.
Vice Chancellor Cunningham presented a legislative update concerning state and
federal issues that have the potential to impact the Texas State University System.

CONTRACTS
Chairman Austin noted that all contracts are on the Consent Agenda.
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SHSU: Contract with GCP Loan Subsidiary 1 LP for the Purchase of 4.802
Acres in the Grand Central Park Community in the City of Conroe

Sam Houston State University is authorized to execute agreements with GCP
Loan Subsidiary 1 LP and closing documents to purchase a 4.802-acre parcel of
real property in the Grand Central Park master-planned community in the City of
Conroe, Texas.

SHSU: Purchase and Implementation of Salesforce Customer Relationship
Management (CRM) System

Sam Houston State University is authorized to execute agreements, renewals, and
successive amendments with Carahsoft for Salesforce and related products
required for implementation for a term not to exceed five (5) years and a total dollar
value not to exceed $5 million over the life of the contract.

TXST: Academic Coach Provider for Online Programs
The contract between Texas State University and Instructional Connections for
Academic Coaching is approved.

TXST: Executive Search Services — Witt/Kieffer Inc. Amendment #1
Amendment #1 to the contract between Texas State University and Witt/Kieffer
Inc. is approved.

TXST: FAA Certified Flight Instruction

The contract between Texas State University, Coast Flight Training and
Management Inc., and the San Marcos Regional Airport that will provide access
to Federal Aviation Administration (FAA) certified flight training including aircraft,
simulators, and flight instructors, is approved.

TXST: Recruitment and Re-enrollment of Texas State University Undergraduate
Stop-Outs

The contract, commencing on February 16, 2024 for a two-year term with one
optional three-year renewal between Texas State University and ReUp
Education, Inc., for assistance with recruiting and re-enrolling former
undergraduate students who have stopped out, is approved.

LSCO: Contract with 1QS, Inc. for Custodial Cleaning Services

The Contract by and between Lamar State College Orange and IQS, Inc. for a
term not to exceed four (4) years for custodial cleaning services of the LSCO
campus offered under a cooperative cleaning supply contract for an amount not to
exceed $2,200,000.00, including any optional renewals, is approved.

LSCPA: Contract with 1QS, Inc. for Custodial Cleaning Services

The Contract by and between Lamar State College Port Arthur and IQS, Inc. for a
term not to exceed four (4) years for custodial cleaning services of the LSCPA
campus offered under a cooperative cleaning supply contract for an amount not to
exceed $2,500,000.00, including any optional renewals, is approved.

TSUS: Contract with TouchNet Information Systems to Purchase Campus
Payment System Services

The contract, commencing September 1, 2023, for a term not to exceed 10 years,
between TSUS and TouchNet Information Systems for the purchase of campus payment

TSUS Board of Regents Quarterly Meeting
November 16-17, 2023



XIL.

XIl.

system services, facilitating the ability to accept payments across campus, for a sum
not-to-exceed $10,500,000, is approved.

All contract items were passed under the Consent Agenda and can be found following
the meeting minutes.

PERSONNEL

2024-13 SHSU: Provos Emeritus Status for Dr. Richard Eglsaer

Upon motion of Chairman Austin, seconded by Regent Tinsley, with all Regents voting
aye, it was ordered that Sam Houston State University is authorized to grant provost
emeritus status to Dr. Richard Eglsaer.

Chairman Austin noted that the following item is found on the Consent Agenda:
e TSUS: Faculty Personnel

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.

MISCELLANEOUS

2024-14 SHSU: Naming of Greenhouse at the Gibbs Ranch Equestrian Facility and
Agriculture Labs

Upon motion of Chairman Austin, seconded by Regent Gordy, with all Regents

voting aye, it was ordered that Sam Houston State University is authorized to

name the new greenhouse at the Gibbs Ranch Equestrian Facility and

Agriculture Labs the “John Deere | Shoppa’s Greenhouse.”

2024-15 SHSU: Naming of Rodeo Arena at Gibbs Ranch Equestrian Facility and
Agriculture Labs

Upon motion of Chairman Austin, seconded by Regent Gordy, with all Regents voting

aye, it was ordered that Sam Houston State University is authorized to name the new

rodeo arena at the Gibbs Ranch Equestrian Facility and Agriculture Labs the “Sonny

Sikes Arena.”

2024-16 LSCO: Renaming of the Student Center Building in Honor of Dr. Joe Ben
Welch

Upon motion of Chairman Austin, seconded by Regent Lee, with all Regents

voting aye, it was ordered that Lamar State College Orange rename the Student

Center to the Joe Ben Welch Student Center in consideration of Dr. Joe Ben

Welch'’s 20-year service to Orange as the founding president.

Chairman Austin noted that the remaining items under the miscellaneous section will be
heard on Friday, November 17, 2023.

Chairman Austin noted that the following item is found on the Consent Agenda:
e TSUS: Gift Report

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.
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XIV. CAMPUS UPDATES

Chairman Austin called on President Jaime Taylor to present a campus update for
Lamar University.

Chairman Austin called on Dr. Angela Hill, Provost and Vice President for Instruction, to
present a campus update for Lamar Institute of Technology.

XV. RECESS TO EXECUTIVE SESSION

Chairman Austin recessed the Board to Executive Session at 1:40 p.m. CST in
accordance with Chapter 551 of the Texas Government Code to discuss legal, real
estate and personnel issues.

XVI. RECONVENE IN OPEN SESSION

The Board reconvened in open session at 3:55 p.m. CST on Thursday November 16,
2023.

XVIl. RECESS OPEN SESSION
At 3:56 p.m. CST, Chairman Austin recessed the meeting until the following morning.
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RECONVENE

The Quarterly Board of Regents meeting of the Texas State University System was
reconvened on Friday, November 17, 2023 at 10:00 a.m. CST by Chairman of the Board
Duke Austin. The meeting was held at the Setzer Student Center at Lamar University,
4405 Jimmy Simmons Blvd., Beaumont, TX. A quorum was present.

STUDENT ADVISORY BOARD (SAB) REPORT

Chairman Austin asked each president to introduce his or her respective students to the
Board. Veronica Calderon, Chair of TSUS SAB, provided information on Campus Safety;
Jonah Smith, Lamar University Student Government President, provided information on
Freshman Seminar and Learning Communities; Antonio Maldonado, Lamar University
Student Government Vice President, provided information on Student Representation
Enhancement; and Ellaine Ferreras, Lamar Institute of Technology Student Government
Vice President, provided information on Student Homelessness/Housing Initiatives and
Awareness.

CAMPUS UPDATES

Chairman Austin called on Dr. Wendy Elmore, Provost and Executive Vice President, to
present a campus update for Lamar State College Orange.

Chairman Austin called on Dr. Pam Millsap, Vice President for Academic Affairs, to
present a campus update for Lamar State College Port Arthur.

MISCELLANEOUS (CONTINUED)

2024-17 TSUS: Conferring of Regents’ Professor Award (Arzu Ari)

Upon motion of Chairman Scott, seconded by Regent Long, with all Regents voting aye,
and upon the recommendation of the Board of Directors of the Texas State University
System Foundation and nomination by the university president, it was ordered that:

1. The Regents’ Professor Award be conferred, in perpetuity, upon Arzu Ari, Ph.D;
and,

2. The Regents’ Professor medallion be presented to her; that she have the right to
wear such medallion at appropriate events; and that she be recognized as having
received this award; and,

3. The attached resolution be adopted; presented to her; and forever recorded and
preserved in the minutes of this Board of Regents.

Resolution honoring Arzu Ari, Ph.D.

Whereas, the Board of Regents of the Texas State University System has determined
that it would advance the cause of higher education in the State of Texas and contribute
to the public good of the state to create the Office of Regents’ Professor; and,

Whereas, the purpose of the Office is to recognize exceptional and outstanding
members of the professoriate who have achieved excellence in teaching, research,
publication, and community service; demonstrating in performance of their duties, an
unwavering dedication to their students, universities, and communities; and,

TSUS Board of Regents Quarterly Meeting
November 16-17, 2023



Whereas, the Office of Regents’ Professor is a lifetime designation bestowed by the
Board of Regents upon tenured faculty members who have been acknowledged by their
peers and students as exceptional, and recommended by the Texas State University
System Foundation Board of Directors, the Chancellor, and the University President;
and,

Whereas, Arzu Ari, Ph.D., University Distinguished Professor in the Department of
Respiratory Care and Associate Dean for Research in the College of Health Professions,
joined the faculty of Texas State University in 2017, having previously served on the
faculty of Georgia State University; and earned a B.S. degree from Hacettepe University
in Ankara, Turkey, a master’s degree from Istanbul University, and a master’s degree
and Ph.D. from Georgia State University; and,

Whereas, Dr. Ari, an internationally respected scholar in respiratory therapy, was the first
to provide guidelines on the delivery of aerosolized drugs during the COVID-19
pandemic, allowing hospitals to treat more patients before committing them to invasive
ventilation, thereby reducing the acute shortage of ventilators worldwide; and has
continued to publish papers reducing the risk of transmission of infected bioaerosols;
and,

Whereas, Dr. Ari’s research has been published in two books, 17 book chapters, and 89
peer-reviewed articles; has received grants totaling $326,000, written 85 conference
proceedings, and given more than 300 conference presentations worldwide; and has
been recognized with more than three dozen awards, including the Hector Leon Garza,
MD, Achievement Award for Excellence in International Respiratory Care, the Louis
Sinopoli Faculty Research Award in Respiratory Care, and the Mitchell A. Baran
Achievement Award for Clinical Excellence in Aerosol Therapy; and,

Whereas, Dr. Ari, by her qualities of service and character, has brought great honor to
Texas State University, the Texas State University System, and the great State of
Texas;

Now, Therefore Be It Resolved on this 17th day of November 2023, that Arzu Ari, Ph.D.,
be designated a Regents’ Professor and forever hold said title, including all honors,
rights, and privileges pertaining thereto.

2024-18 TSUS: Conferring of Regents’ Professor Award (Cyrus Cassells Ill)

Upon motion of Chairman Scott, seconded by Regent Long, with all Regents voting aye,
and upon the recommendation of the Board of Directors of the Texas State University
System Foundation and nomination by the university president, it was ordered that:

1. The Regents’ Professor Award be conferred, in perpetuity, upon Cyrus Cassells IlI;
and,

2. The Regents’ Professor medallion be presented to him; that he have the right to
wear such medallion at appropriate events; and that he be recognized as having
received this award; and,

3. The attached resolution be adopted; presented to him; and forever recorded and
preserved in the minutes of this Board of Regents.
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Resolution Honoring Cyrus Cassells Il

Whereas, the Board of Regents of the Texas State University System has determined
that it would advance the cause of higher education in the State of Texas and contribute
to the public good of the state to create the Office of Regents’ Professor; and,

Whereas, the purpose of the Office is to recognize exceptional and outstanding
members of the professoriate who have achieved excellence in teaching, research,
publication, and community service; demonstrating in performance of their duties, an
unwavering dedication to their students, universities, and communities; and,

Whereas, the Office of Regents’ Professor is a lifetime designation bestowed by the
Board of Regents upon tenured faculty members who have been acknowledged by their
peers and students as exceptional, and recommended by the Texas State University
System Foundation Board of Directors, the Chancellor, and the University President;
and,

Whereas, Cyrus Cassells Ill, University Distinguished Professor in the Department of
English, is a nationally and internationally renowned poet and writer, joined the faculty of
Texas State University in 1998, having earned a BA in Film and Broadcasting at
Stanford University and attending the prestigious Centro Fiorenza Language Institute in
Florence, Italy; and,

Whereas, Mr. Cassells was appointed by the Texas Legislature in 2021 as Texas Poet
Laureate and named 2022 Poet Laureate Fellow by the Academic of American Poets;
has been published in 10 books with three more in press, more than 30 anthologies, and
countless journals; has presented worldwide in poetry readings, lectures, performances,
films, and exhibits; and is a prolific book, film, and television reviewer, cultural critic, and
poetry editor for the Washington Spectator; and,

Whereas, Mr. Cassells has been recognized with several prestigious awards, including a
Guggenheim Fellowship, two National Endowment for the Arts fellowships, a Pushcart
Prize, a Lambda Literary Award, two Pulitzer Prize nominations, the National Poetry
Series winner, and a NAACP Image Award in Poetry finalist; and,

Whereas, Mr. Cassells, by his qualities of service and character, has brought great
honor to Texas State University, the Texas State University System, and the great State
of Texas;

Now, Therefore Be It Resolved on this 17th day of November 2023, that Cyrus Cassells
[, be designated a Regents’ Professor and forever hold said title, including all honors,
rights, and privileges pertaining thereto.

2024-19 TSUS: Conferring of Regents’ Student Scholar Award (Zaid Mohammed)
Upon motion of Chairman Tinsley, seconded by Regent Flores, with all Regents voting
aye, and upon the recommendation of the Board of Directors of the Texas State
University System Foundation and nomination by the university president, it was ordered
that:

1. The Regents’ Student Scholar Award be conferred upon Zaid Mohammed; and,
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2. The Regents’ Student Scholar medallion be presented to him; that he have the right
to wear such medallion at appropriate events; and that he be recognized as having
received this award; and,

3. The attached resolution be adopted; presented to him; and forever recorded and
preserved in the minutes of this Board of Regents.

Resolution Honoring Zaid Mohammed

Whereas, the Board of Regents of the Texas State University System has established
the Regents’ Student Scholar Award to recognize exceptional students for their
outstanding academic achievement, leadership abilities, and contributions to their
institutions and communities; and,

Whereas, Zaid Mohammed has excelled at the highest academic levels at Lamar
University, maintaining a perfect 4.0 grade point average as a Biology (Pre-Med) major;
earning President’s list status every semester; and receiving several awards and honors,
including the prestigious David J. Beck Fellowship, the Presidential Scholarship, the first-
place award at the 10" Annual Texas STEM Conference, presenting at the Gulf Coast
Undergraduate Research Symposium, and selected for the 2023-2024 Scholars
Transforming Through Research National Program; and,

Whereas, Mr. Mohammed has demonstrated exceptional campus involvement, having
served as president of the Lamar Undergraduate Research Association, vice president
of the American Medical Student Association, vice president of the Society of Asian
Scientists and Engineers, a cast member for “The College Tour” Lamar University
episode, and has represented the institution as a Lamar University Ambassador; and,

Whereas, Mr. Mohammed has volunteered his time to serve his community as a patient
ambassador at the Infusion Clinic of the Julie and Ben Rogers Cancer Center, an ICU
assistant at Baptist Hospital, a Gift of Life screening and health fair volunteer, an Honors
Peer Mentor, helping organize cultural and professional development events; and,

Whereas, Mr. Mohammed has earned the respect of faculty and peers, who have
recognized his commitment to excellence, outstanding leadership, and service in all
pursuits.

Now, Therefore Be It Resolved on this 17th day of November 2023, that Zaid
Mohammed be hereby designated and forever hold the title of Regents’ Student Scholar,
for his exceptional academic achievements and her dedication to the service of others.

2024-20 TSUS: Conferring of Regents’ Student Scholar Award (Whitney Stahl)
Upon motion of Chairman Tinsley, seconded by Regent Flores, with all Regents voting
aye, and upon the recommendation of the Board of Directors of the Texas State
University System Foundation and nomination by the university president, it was ordered
that:

1. The Regents’ Student Scholar Award be conferred upon Whitney Stahl; and,
2. The Regents’ Student Scholar medallion be presented to her; that she have the right

to wear such medallion at appropriate events; and that she be recognized as having
received this award; and,
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3. The attached resolution be adopted; presented to her; and forever recorded and
preserved in the minutes of this Board of Regents.

Resolution Honoring Whitney Stahl

Whereas, the Board of Regents of the Texas State University System has established
the Regents’ Student Scholar Award to recognize exceptional students for their
outstanding academic achievement, leadership abilities, and contributions to their
institutions and communities; and,

Whereas, Whitney Stahl has performed at the highest academic levels at Sam Houston
State University, earning a 3.96 grade point average as a Business Administration
major; is a six-time President’s List and Dean’s List recipient; and has received several
awards and honors, including the Houston Rodeo Scholarship, the Lundy Scholarship,
the Controller’s Office Scholarship and the Ruth Lynn and Jack C. Parker Scholarship;
and,

Whereas, Ms. Stahl is deeply involved in the campus community, having served as a
College of Business Administration Ambassador, and a member of the Elliot T. Bowers
Honors College, the Wesley Campus Ministry, and the Beta Gamma Sigma business
honor society, while working as a teaching assistant and a student assistant at the
university; and,

Whereas, Ms. Stahl has demonstrated a strong commitment to community service,
investing her time and energy at the Voluntary Income Tax Assistance Center, serving at
area food pantries, visiting elderly residents throughout the community, and participating
in service projects through her church; and

Whereas, Ms. Stahl has earned the respect of faculty and peers, who have described
her as humble, gracious, self-motivated, and a natural leader.

Now, Therefore Be It Resolved on this 17th day of November 2023, that Whitney Stahl
be hereby designated and forever hold the title of Regents’ Student Scholar, for her
exceptional academic achievements and her dedication to the service of others.

2024-21 TSUS: Conferring of Regents’ Staff Excellence Award (Shawn Gray)
Upon motion of Chairman Faske, seconded by Regent Lee, with all Regents voting aye,
and upon the recommendation of the Chancellor and nomination by the university
president, it was ordered that:

1. The Regents’ Staff Excellence Award be conferred, in perpetuity, upon Shawn Gray;
and,

2. The Regents’ Staff Excellence medallion be presented to her; that she have the right
to wear such medallion at appropriate events; and that she be recognized as having
received this award; and,

3. The attached resolution be adopted; presented to her; and forever recorded and
preserved in the minutes of this Board of Regents.
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Resolution Honoring Shawn Gray

Whereas, the Board of Regents of the Texas State University System has determined
that it would advance the cause of higher education in the State of Texas and contribute
to the public good of the state to create the Regents’ Staff Excellence Award; and,

Whereas, the purpose of the award is to recognize employees of Texas State University
System component institutions for outstanding service to the institutions and
commitment to their missions; and,

Whereas, the Regents’ Staff Excellence Award is a lifetime designation bestowed by the
Board of Regents upon component institution staff who have been nominated by the
Institution Presidents and recommended by the Texas State University System
Foundation Board of Directors and the Chancellor; and,

Whereas, Shawn Gray, Assistant Vice President of Health, Wellness, and Accessibility
at Lamar University, has served Lamar University for 21 years as a nurse practitioner
and transitioning into progressive leadership roles; has demonstrated a remarkable
commitment to the physical and mental well-being of students at Lamar University and
Lamar Institute of Technology, particularly during the COVID-19 pandemic; and leads
her staff to deliver the same professional and compassionate care; and,

Whereas, Ms. Gray understands the unique demands of providing health services in a
university setting where academic pursuits and pressures are naturally intertwined with
students’ physical and mental health; she possesses the medical, business, and legal
skills necessary to manage a complex enterprise while maintaining an affinity for
collegiate culture and student life; and has streamlined bureaucratic processes, ensuring
that students receive the care they need as quickly as possible; and,

Whereas, Ms. Gray secured accreditation for Lamar University’s Student Health Center
through the Accreditation Association for Ambulatory Health Care; co-chaired the
President’s Action Committee for COVID-19 to develop guidelines for campus safety; led
her staff in advising and counseling during the pandemic; and has fostered a culture of
care and compassion that has touched every member of the campus community; and,

Whereas, Ms. Gray, through her commitment to the university, has brought great honor
to Lamar University, the Texas State University System, and the great State of Texas;

Now, Therefore Be It Resolved on this 17th day of November 2023, that Shawn Gray
receive the Regents’ Staff Excellence Award, including all honors, rights, and privileges
pertaining thereto.

TSUS FOUNDATION UPDATE

Dr. Mike Wintemute, Executive Director of the Foundation, made a presentation to the
Board regarding the current status of Foundation funds, awards and scholarships.

APPROVAL OF CONSENT AGENDA

2024-22 TSUS: Approval of Consent Agenda

Upon motion of Chairman Austin, seconded by Regent Scott, with all Regents voting
aye, the Board acknowledged those items on the Consent Agenda which have been
reviewed and approved at the campus level as being presented to the Board for
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informational purposes only, and that all other items on the Consent Agenda that are not
for informational purposes only, are approved.

PUBLIC COMMENTS
Chairman Austin asked for public comments. There were no public comments.

GENERAL MOTIONS

Chairman Austin outlined one general informational item regarding the schedule of the
2024 board meetings:

Dates: Host: City:
February 22-23, 2024 Sam Houston State University Huntsville
May 16-17, 2024 Texas State University San Marcos
August 8-9, 2024 Texas State University System Austin
November 21-22, 2024 Lamar University Beaumont

GENERAL MOTIONS/ BOARD ELECTIONS

2024-23 TSUS: Election of Chairman of the Board

Upon motion of Regent Lee, seconded by Regent Amato, with all Regents voting
aye, it was ordered that Regent Tinsley be elected as Chairman of the Board to
serve a term, commencing immediately upon passage of this motion, and ending
in November 2024.

2024-24 TSUS: Election of Vice Chairman of the Board

Upon motion of Regent Scott, seconded by Regent Tinsley, with all Regents
voting aye, it was ordered that Regent Flores be elected as Vice Chairman of the
Board to serve a term, commencing immediately upon passage of this motion,
and ending in November 2024.

ADJOURNMENT
Chairman Austin adjourned the meeting at 11:00 a.m. CST.

Attested by:
Brian McCall, Ph.D.
Chancellor and Secretary to the Board
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TSUS: Approval of Minutes November 20, 2023

Upon motion of Regent , seconded by Regent , itwas
ordered that:

The minutes of the special called telephonic Board of Regents meeting held
November 20, 2023, be approved.
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BOARD OF REGENTS MEETING

L CALL TO ORDER

The special called telephonic Board of Regents meeting of The Texas State University
System was called to order on November 20, 2023 at 2:07 p.m. CST by Chairman of the
Board Alan Tinsley.

Il ATTENDANCE
Present Absent
Chairman Alan Tinsley Student Regent Kelvin Elgar

Vice Chairman Don Flores
Regent Charlie Amato
Regent Duke Austin
Regent Sheila Faske
Regent Russell Gordy
Regent Stephen Lee
Regent Tom Long

Regent Bill Scott

Also Present

Chancellor Brian McCall; Mr. Daniel Harper, Vice Chancellor and Chief Financial Officer;
Ms. Carole Fox, Chief Audit Executive; Mr. Sean Cunningham, Vice Chancellor for
Governmental Relations; Ms. Nelly Herrera, Vice Chancellor and General Counsel; Dr.
John Hayek, Vice Chancellor for Academic and Health Affairs; Dr. Mike Wintemute, Vice
Chancellor for Marketing and Communications; Mr. Pierce Mitchell, Assistant Vice
Chancellor for Governmental Relations; Mr. Derrick Alexander, Senior Director of
Creative and Digital Communications; Ms. Malu Gonzalez, Director of Board Operations
and External Relations; various component campus representatives.

M. AGENDA ITEMS

2024-25 TXST: Contract for Use of Facilities

Upon motion of Chairman Tinsley, seconded by Regent Austin, with all Regents voting
aye, it was ordered the contract between Texas State University and CPD is approved
and ratified to allow Texas State University to serve as host of an event in 2024.

V. ADJOURNMENT
Chairman Tinsley adjourned the meeting at 2:13 p.m. CST.

Attested by:
Brian McCall, Ph.D.
Chancellor and Secretary to the Board

TSUS Board of Regents Special Called Meeting 3
November 20, 2023



TSUS: Approval of Consent Agenda

Upon motion of Regent , seconded by Regent
it was ordered that:

The Board acknowledge those items on the Consent Agenda which have been
reviewed and approved at the campus level as being presented to the board for
informational purposes only, and that all other items on the Consent Agenda that
are not for informational purposes only, be approved.

Background

This clarification is provided to acknowledge items presented to the Board for informational
purposes only, and those items presented for approval, on the Consent Agenda. Because
Consent Agenda items have been reviewed at the System and campus levels and are otherwise
considered routine in nature, the Board determines it to be in the public interest that such items
be approved under one vote unless any board member requests that an item(s) be removed for
separate discussion and vote. Consent items are found at the end of each section.



TSUS: INFORMATIONAL: Calendar of Upcoming Board Meetings

Dates: Host: City:
May 16 — 17, 2024 Texas State University San Marcos
August 8 — 9, 2024 Texas State University System Austin

November 21 — 22, 2024 Lamar University Beaumont



Texas State University System
Academic and Health Affairs

Russell Gordy, Chair
Sheila Faske
Stephen Lee

3.A.
3.A.
3.B.
3.C.
3.D.

3.E.

3.F.
3.G.

3.H.

Academic and Health Affairs

SHSU: Degree Program Addition—Master of Science in Business Security and Resilience
SRSU: Add a Bachelor of Applied Science in Organizational Leadership

SRSU: Add a New Master of Art in Anthropology

TXST: Authorization for Conferring the Honorary Degree, Doctor of Humane Letters, upon
Dr. A. Nelson Avery

TXST: Authorization for Conferring the Honorary Degree, Doctor of Humane Letters, upon
Mr. John S. Avery

LIT: New Program Proposal—Associate of Applied Science in Automotive Technology
TSUS: INFORMATIONAL: Certified Enroliment Report Fall 2023

Academic and Health Affairs CONSENT Agenda

3.1. LU: CONSENT: Add Planning Authority for Doctor of Business Administration
3.J. LU: CONSENT: Change the Bachelor of Business Administration in Management

3.K.
3.L.

3.M.
3.N.
3.0.

3.P.
3.Q.

3.R.
3.S.

3.T.

3.U.

Information Systems CIP Code

LU: CONSENT: Change to the Alternative Certification in Teacher Education

LU: CONSENT: Changes to the Graduate Certificate in Professional Accounting
LU: CONSENT: Changes to the Undergraduate Certificate in Data Analytics

LU: CONSENT: New Graduate Certificate Program in 21st Century Deaf Education

SHSU: CONSENT: Certificate Program Addition—Undergraduate Certificate in Sport
Coaching

SHSU: CONSENT: Semester Credit Hour Change Request—Ph.D. in Criminal Justice

SRSU: CONSENT: Add a New Graduate Certificate in Logistics and Supply Chain
Management

SRSU: CONSENT: Add a New Graduate Certificate in Spanish for Professions

SRSU: CONSENT: Add a New Undergraduate Certificate in Interior Design and
Construction

SRSU: CONSENT: Add New Concentration in International Trade Option for Master of
Business Administration

SRSU: CONSENT: Add New Concentration in Supply Chain Management Option for
Master of Business Administration



3.V. SRSU: CONSENT: Create Undergraduate Certificates in Sustainable Ranch Management
3.W. LIT: CONSENT: Revision—Level | Certificate in Utility Line Technology

3.X. LSCO: CONSENT: Program Modification—Construction Management Certificate of
Completion

3.Y. LSCO: CONSENT: Program Modification—Cosmetology Operator Certificate of Completion

3.Z. LSCO: CONSENT: Program Modification—Registered Nursing Associate of Applied
Science

3.AA. LSCPA: CONSENT: Change in Certificate Program Title—Business Office Management
Certificates

3.BB. TSUS: CONSENT: Out-of-State/Out-of-Country Study Programs



SHSU: Degree Program Addition — Master of Science in Business Security and Resilience

Upon motion of Regent , seconded by Regent , itwas
ordered that:

Sam Houston State University be authorized to offer a 100% online degree
program, leading to the Master of Science in Business Security and Resilience,
to be housed in the Department of Security Studies within the College of Criminal
Justice, as of Fall 2024, upon final approval by the TSUS Board of Regents and
the Texas Higher Education Coordinating Board.

Explanation
The proposed 30-semester credit hour, 100% online, Master of Science in Business Security
and Resilience interdisciplinary degree program will build upon existing institutional strengths by
combining existing coursework from three departments at SHSU: Department of Security
Studies; Department of Management, Marketing, and Information Systems; and Department of
Computer Science, therefore, integrating a range of topics that are of critical importance to
businesses and providing students seeking to embark on careers or advance in existing careers
in the corporate sector, the analytical tools and knowledge base to cope with critical business
concerns.

The founding of the Institute for Homeland Security (IHS) has created a large network of links
between the university and private industry in a range of critical infrastructure sectors in
southeast Texas and beyond. The proposed degree program, alongside existing credit-based
undergraduate and graduate critical infrastructure offerings, will add greater depth and capacity
to the existing programs designed to help critical infrastructure enterprises manage threats and
enhance resilience by also including coursework in the disciplines of business and computer
science. Furthermore, the program will help students develop the skills to effectively
communicate across the areas of security and resilience, business, cybersecurity, and data
security at all levels of the business enterprise. Business coursework, alongside an
understanding of cybersecurity and data security issues, and a strong background in security
studies (including emergency management) will equip graduates with the communication skills
to bridge the gaps in security between executives and field workers.

Currently, there are no bachelor’s or master’s degrees in Texas for the program CIP code
43.0303 (Critical Infrastructure Protection); therefore, the proposed program would be the first of
its kind in the region and will align with the national competitive landscape where almost 60% of
institutions offer master’s degrees in the proposed CIP code.

The total number of target jobs related to the proposed degree program is 16% above the
national average with a projected 16.7% change from 2022-2032 (compared to the national
projected change of 12%). In addition, a growing demand exists for the proposed M.S. in
Business Security and Resilience program in Texas with the job demand increasing for all target
occupations over the next 10 years with Information Security Analyst jobs projected to increase
the most at 39.29% from 2022-2032. In addition, online master’s programs for CIP 43.0303
(Critical Infrastructure Protection) in the United States have grown in completions 1609% from
2012-2021, indicating an increasing demand for online programs in this field.

Furthermore, the proposed M.S. in Business Security and Resilience was unveiled to the
Institute for Homeland Security advisory board members during a strategic planning symposium
in October 2022. Support for the degree program was overwhelmingly positive, both among



government and private industry practitioners across all the critical infrastructure sectors
represented. The advisory board noted that, for security professionals, project management,
cyber and data security, physical security, and emergency management skills are highly
desirable, and employees in security positions need to also understand and be able to
effectively communicate across these disciplines at all levels of the business enterprise.

Students who complete the M.S. in Business Security and Resilience will be able to:

e Prioritize threats to business security, continuity, and resilience.

e Assess methods to prepare for, mitigate, respond to, and recover from
disruptions to business operations.

o Reflect on successful approaches and frameworks for project management,
operations planning and control, and organizational change.

o Examine cybersecurity, digital forensics, and data analytics tools and methods.



SRSU: Add a Bachelor of Applied Science in Organizational Leadership at the Alpine
Campus

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Sul Ross State University be authorized to offer a Bachelor of Applied Science
in Organizational Leadership at the Alpine Campus, effective Fall 2024 upon
final approval of the TSUS Board of Regents and the Texas Higher Education
Coordinating Board.

Explanation

The online Bachelor of Applied Science (BAS) in Organizational Leadership has been in SRSU
Rio Grande campus’s inventory for many years. We now propose to add an identical program to
the Alpine campus inventory.

According to the U.S. Bureau of Labor Statistics (BLS), overall employment in management
occupations is projected to grow faster than the average for all occupations from 2022 to 2032.
About 1.1 million openings are projected each year, on average, in these occupations due to
employment growth and the need to replace workers who leave the occupations permanently.
The median annual wage for this group was $107,360 in May 2022, which was higher than the
median annual wage for all occupations of $46,310.

According to the Texas Higher Education Coordinating Board’s “Texas Insights Accelerator,”
graduates of organizational leadership programs are employed in 96 different industries,
including scientific and technical services, education, and insurance. The median wage for
these graduates one-year post graduation is $50,291. The demand for these graduates is 5
percent higher than for the average major, and supply in Texas is less than the demand.

The online BAS degree with the specialization in Organizational Leadership provides seamless
transfer for students who have undergraduate college credit or have obtained an Associate of
Applied Science (AAS) from regional junior colleges. The online program provides a bachelor-
level degree for working adults holding an AAS or who have undergraduate college credit. It
develops knowledge and skills for effective leadership, project development, budget setting, and
employee relations in non-profit, for-profit, civic, and religious organizations.

The program can be completed in three semesters and one summer, depending on previous
semester credit hours accumulated. Most undergraduate courses will be accepted for transfer.
Students must have 36 advanced hours and a total of 120 SCH for the degree. The BAS will be
housed in the Department of Agriculture and Industry, within the College of Agriculture, Life, and
Physical Sciences. The department has adequate resources and sufficient qualified faculty to
support the certificate program.

Proposed Structure

A. Required Core Curriculum: 42 SCH

B. Requirements for the Organizational Leadership sequence: 21 SCH
1. ORGA 3300 Organizational Leadership



ORGA 3302 Case Studies in Leadership

ORGA 3304 Professional Communication for Organizations
ORGA 4300 Human Resources and Risk Assessment
ORGA 4302 Budget and Revenue

ORGA 4304 Project Development

ORGA 4306 Leadership and Strategy

Nooahkwd

C. Elective hours: minimum 9 SCH

D. Additional hours from AAS degree: maximum 39 SCH



SRSU: Add New Master of Art in Anthropology

Upon motion of Regent , seconded by Regent

it was ordered that:

Sul Ross State University be authorized to offer a new Master of Art degree in
Anthropology, effective Fall 2024 upon final approval of the TSUS Board of
Regents, the Texas Higher Education Coordinating Board, and the Southern
Association of Colleges and Schools Commission on Colleges.

Explanation

The Texas Big Bend contains one of North America's best-preserved and dynamic records of
human history. Despite the incredible preservation and immeasurable potential to contribute to
the nation’s understanding of the human past, the region has received limited anthropological
scholarships and resources, resulting in minimal student engagement. SRSU—situated in the
heart of this incredible natural laboratory—proposes to rectify this discrepancy.

The new MA in Anthropology will provide students with a background in anthropological theory,
field methods, and research that can be applied anywhere in the world by leveraging the rich
cultural resources preserved in the greater Big Bend. Student research will be conducted in
collaboration with the Center for Big Bend Studies (CBBS), the research arm of the Department
of Behavioral and Social Sciences. Students will enter the workforce as the next generation of
cultural heritage scientists or continue their education toward careers in museum curation,
forensics, or the academy.

The creation of a Master of Art degree in Anthropology program will complement the current
focus on conservation and habitat management at SRSU, producing students who are better
informed to meet the diverse challenges of implementing effective programs across disciplines.
Moreover, the phenomenal archaeological record of the greater Big Bend, coupled with an
effective research program through the CBBS, will generate student cohorts who will enter the
workforce with the skills and knowledge they need to be both successful anthropologists and
effective ambassadors for SRSU.

According to the U.S. Bureau of Labor Statistics (BLS), overall employment in anthropology is
projected to grow about 4 percent, which is slightly higher than the average for all occupations
from 2022 to 2032. The median annual wage for this group was $63,940 in 2022, which was
higher than the median annual wage for all occupations of $46,310.

According to the Texas Higher Education Coordinating Board’s “Texas Insights Accelerator,”
graduates of anthropology master’s programs are employed in 78 different industries, including
scientific and technical services, education, and government. The median wage for these
graduates five years post-graduation is $60,541. The demand for these graduates is equal to
the average major, and supply in Texas is 62 percent less than the demand.

To meet the demand discussed above, we propose the creation of a Master of Art in
Anthropology. This degree will require 36 semester credit hours: 18 required semester credit
hours; 15 semester credit hours in elective courses, of which 9 credits must be in anthropology;
and 3 semester credit hours of thesis defense. Students will also have the option of registering
for project research credits over the summer. We propose to create 19 new courses.



Two to three anthropology electives will be offered each semester, on a rotating basis. Electives
from outside of anthropology must be approved by the student’s primary advisor. Students must
pass the thesis proposal defense during their second semester as part of ANTH 5303 Research
Methods in Anthropology II: Data Analysis to advance to candidacy. Students will be expected
to register for ANTH 6302 Thesis Defense and defend their thesis during their fourth semester.
Students will continue to register for ANTH 6302 Thesis Defense until successfully defending
their thesis.

Proposed Structure

A. Major Area Required Courses (18 credits)

1.

ok wd

ANTH 5300 Seminar in Cultural Anthropology Theory

ANTH 5301 Seminar in Archaeology Theory

ANTH 5302 Research Methods in Anthropology |: Research Design
ANTH 5303 Research Methods in Anthropology Il: Data Analysis
ANTH 5304 GIS for Anthropologists

ANTH 5305 Cultural Resource Management

B. Elective Courses (15 credits)

CoNOhWN -~

ANTH 5310 Archaeology of the Greater Big Bend Region
ANTH 5311 Human Ecology

ANTH 5312 Lithic Analysis

ANTH 5313 Experimental Archaeology

ANTH 5314 Hunter-Gatherers

ANTH 5315 Rock Art Research

ANTH 5316 Anthropology of War

ANTH 5317 First Peoples in the Western Hemisphere
ANTH 5318 Anthropology of Hunting

10 ANTH 5319 Readings and Research in Anthropology
11. ANTH 5320 Special Topics in Anthropology

C. Project Research (1-9 credits)
ANTH 6040 Non-core summer credits

D. Thesis Defense (3 credits)
ANTH 6302 Thesis Defense



TXST: Authorization for Conferring the Honorary Degree, Doctor of Humane Letters
(L.H.D.), upon Dr. A. Nelson Avery

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Texas State University be authorized to confer the degree Doctor of Humane
Letters, honoris causa, upon Dr. A. Nelson Avery.

Explanation

For his significant support and contributions towards excellence as Texas State University
fulfills its mission, values, and goals, Texas State nominates Dr. A. Nelson Avery to receive the
Doctor of Humane Letters, honoris causa.

The Avery family is one of the founding families of Round Rock, Texas. For generations, the
family has been instrumental in establishing Round Rock as a pro-business, education-centric,
civic-minded, and family-friendly community. They have received several accolades, including
the Round Rock Chamber of Commerce Lifetime Achievement Award (2016), the

Greater Round Rock Community Innovation in Philanthropy Award (2015) and were named
Citizens of the Year by the Round Rock Chamber of Commerce (2007).

Formerly known as the Round Rock Higher Education Center, the Texas State University
Round Rock Campus was established in 1996 and consisted of several temporary buildings.

In 2003, the Avery family donated 101 acres of land to Texas State to establish a permanent
Round Rock Campus. The land had been in the family for six generations, dating back to Arvid
Nelson’s arrival to the United States from Sweden in 1854 and is valued at $2.85 million. The
first building on the Round Rock Campus opened in 2005 and was appropriately named in the
family’s honor.

Dr. Avery is the younger brother of Mr. John Avery, Sr. Dr. Avery has nearly 27 years of
experience in higher education as a health care educator and program administrator. From
1996 to 2009, he served as professor and director of occupation and environmental medicine
for The University of Texas Medical Branch at Galveston. In 2010, he began his tenure with the
Texas A&M University System. From May 2010 to April 2014, he served as associate dean for
development for the Texas A&M Health Science Center in Round Rock. From 2009 until his
retirement in 2022, he served in a joint appointment as a clinical professor in the Primary Care
and Rural Medicine Department at Texas A&M Health Science Center and as director of the
Preventive Medicine Residency Program.

Prior to his work in academia, Dr. Avery owned his own medical practice in Austin, Texas.

Dr. Avery specialized in public health, general preventative medicine, internal medicine,
occupational medicine, and medical toxicology. Dr. Avery previously served on the Round Rock
Chamber of Commerce Board of Directors. He is Board Certified in medical toxicology,
occupational medicine, and internal medicine. In 2012, he was accepted as a fellow in the
American College of Medical Toxicology.

Dr. Avery earned a Bachelor of Arts degree in Psychology from The University of Texas at
Austin in 1969 and a Doctor of Medicine degree from The University of Texas Medical Branch
in 1973.



TXST: Authorization for Conferring the Honorary Degree, Doctor of Humane Letter
(L.H.D.), upon Mr. John S. Avery

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Texas State University be authorized to confer the degree Doctor of Humane
Letters, honoris causa, upon Mr. John S. Avery.

Explanation

For his significant support and contributions towards excellence as Texas State University
fulfills its mission, values, and goals, Texas State nominates Mr. John S. Avery to receive the
Doctor of Humane Letters, honoris causa.

The Avery family is one of the founding families of Round Rock, Texas. For generations, the
family has been instrumental in establishing Round Rock as a pro-business, education-centric,
civic-minded, and family-friendly community. They have received several accolades, including
the Round Rock Chamber of Commerce Lifetime Achievement Award (2016), the

Greater Round Rock Community Innovation in Philanthropy Award (2015), and were named
Citizens of the Year by the Round Rock Chamber of Commerce (2007).

Formerly known as the Round Rock Higher Education Center, the Texas State University
Round Rock Campus was established in 1996 and consisted of several temporary buildings.

In 2003, the Avery family donated 101 acres of land to Texas State so that a permanent

Round Rock Campus could be established. The land had been in the family for six generations,
dating back to Arvid Nelson's arrival to the United States from Sweden in 1854, and is valued at
$2.85 million. The first building on the Round Rock Campus opened in 2005 and was
appropriately named in the family's honor.

Mr. Avery practiced law in Austin for 34 years before moving his law office to Round Rock in
2004. His practice focuses on real estate development and related real estate issues.

Mr. Avery is a founding member of the Greater Round Rock Community Foundation. The
Foundation was founded in 2004 to provide simple, flexible, and effective ways for permanent
endowment funds to be established and managed. The Foundation helps donors achieve their
personal, financial, and philanthropic goals to establish endowments for a variety of purposes.
Mr. Avery has served the Round Rock community as a board member of several organizations,
including the YMCA of Greater Williamson County Metro (now known as the YMCA of Central
Texas), Old Settler's Association of Williamson County, and the Williamson County Economic
Development Partnership of the Round Rock Chamber of Commerce. Mr. Avery now serves as
a partner of the Avery Ranch Company, LTD, which was founded by the Avery family in 1998.
As a student at The University of Texas at Austin, he was a member of Kappa Sigma fraternity.

Mr. Avery earned a Bachelor of Arts degree in 1968 and a Doctor of Jurisprudence degree in
1970 from The University of Texas at Austin.



LIT: New Program Proposal — Associate of Applied Science in Automotive Technology

Upon motion of Regent , seconded by Regent
it was ordered that:

Lamar Institute of Technology be authorized to offer an Associate of Applied Science in
Automotive Technology, to be implemented upon final approval by the TSUS Board of Regents
and the Texas Higher Education Coordinating Board. The award will be effective Spring 2025.

Explanation

The Associate of Applied Science in Automotive Technology is designed to provide
multidisciplinary training for students to pursue a career in a variety of industries requiring
knowledge and skills in automotive mechanical, electrical, and computer-based functions.

Texas Labor Market Information projects a 10% increase in employment for Automotive Service
Technicians and Mechanics for the state. The Bureau of Labor Statistics shows the average
salary for Texas of $44,810 with areas of Texas technicians and mechanics earning nearly
$75,000 annually.

Associate of Applied Science in Automotive Technology
Effective: Spring 2025 (SCH 60)
Proposed Program of Study

AUMT | 1405 | Introduction to Automotive Technology 04:03:04

AUMT | 1407 | Automotive Electrical Systems 04:03:04
AUMT | 1410 | Automotive Break Systems 04:03:04
Automotive Suspension and Steering
AUMT | 1416 | Systems 04:03:04
AUMT | 2313 | Automotive Drive Train and Axles 03:02:04

Automotive Engine Performance Analysis
AUMT | 2417 | | 04:03:04
AUMT | 1345 | Automotive Climate Control Systems 03:02:04
AUMT | 2437 | Automotive Electronics 04:03:04
AUMT | 1419 | Automotive Engine Repair 04:03:04

AUMT | 2425 | Automotive Transmission and Transaxle | 04:03:04
Automotive Engine Performance analysis

AUMT | 2434 | Il 04:03:04
AUMT | 2380 | Co-op or 03:01:19
AUMT | 2328 | Automotive Service 03:01:07
MATH | 1332 | Contemporary Math 03:03:00
ENGL | 1301 | Composition | 03:03:00
SPCH | 1315 | Public Speaking 03:03:00
HUMA | 1315 | Fine Arts Appreciation 03:03:00
SOCI | 1301 | Introduction to Sociology 03:03:00

TOTAL | 60:47:44




TSUS: INFORMATIONAL: Certified Enroliment Report

Fall 2023 Certified Enroliment Report for the Texas State University System
components.

Explanation

In accordance with the System Rules and Regulations, Chapter Ill, Section 5 Academic and
Health Affairs Procedures, Subsection 5.3 Other Reports, The Academic and Health Affairs
Committee shall examine reports on the academic well-being of the Component Institutions on
a regular basis, including, but not limited to, student enroliment, student success, and faculty

workload.



Texas State University System Certified Enrollment Report

Fall 2023
Table 1. THECB Reportable Enrollment Data: Summary
TSUS Component 2022 2023 1-Yr Change
Headcount 16,218 16,919 4%
Lamar SCH 154,028 167,729 9%
FTSE 11,214 12,393 11%
Headcount 21,326 21,245 0%
Sam Houston SCH 255,606 259,082 1%
FTSE 17,136 17,246 1%
Headcount 2,071 2,091 1%
Sul Ross-Total SCH 19,087 18,322 -4%
FTSE 1,313 1,267 -4%
Headcount 1,353 1,449 7%
Sul Ross-Alpine SCH 13,769 13,514 -2%
FTSE 949 939 -1%
Headcount 718 642 -11%
Sul Ross-Rio Grande SCH 5,318 4,808 -10%
FTSE 364 328 -10%
Headcount 38,171 38,723 1%
Texas State SCH 463,343 481,161 4%
FTSE 31,491 32,688 4%
Headcount 4,788 5,261 10%
uT SCH 40,209 42,350 5%
FTSE 2,681 2,823 5%
Contact 885,248 908,832 3%
Headcount 2,629 3,154 20%
1SC-0 SCH 22,315 25,074 12%
FTSE 1,488 1,672 12%
Contact 474,624 532,960 12%
Headcount 2,698 3,941 46%
LSC-PA SCH 22,167 27,625 25%
FTSE 1,478 1,842 25%
Contact 477,840 611,856 28%
Headcount 87,901 91,334 4%
Total SCH 976,755 1,021,343 5%
FTSE 66,800 69,931 5%
Contact 1,837,712 2,053,648 12%

Note: Table compares current year certified data to prior year certified data. SHSU Headcount, SCH, and FTSE
includes SHSU-COM. SRSU-Total headcount includes duplicate counts of students co-enrolled at Alpine and
RGC.

Source: THECB Accountability System and TSUS Official Enrollment Reports.



Texas State University System Certified Enrollment Report

Fall 2023
Table 2. THECB Reportable Enrollment Data: Detail
Doctoral- Doctoral-
TSUS Component Undergrad Master's Research Professional Post-Bach Total

Headcount 7,919 7,423 278 34 1,265 16,919
Lamar SCH 98,081 67,477 1,802 369 - 167,729
FTSE 6,539 5,623 200 31 - 12,393
Headcount 18,145 2,087 363 484 166 21,245
Sam Houston SCH 231,184 13,770 1,823 12,305 - 259,082
FTSE 15,412 1,148 203 484.0 - 17,246
Headcount 1,575 452 - - 64 2,091
Sul Ross-Total SCH 15,571 2,751 - - - 18,322
FTSE 1,038 229 - - - 1,267
Headcount 1,021 371 - - 57 1,449
Sul Ross-Alpine SCH 11,237 2,277 - - - 13,514
FTSE 749 190 - - - 939
Headcount 554 81 - - 7 642
Sul Ross-Rio Grande SCH 4,334 474 - - - 4,808
FTSE 289 40 - - - 328
Headcount 34,548 3,179 515 130 351 38,723
Texas State SCH 450,198 26,046 3,415 1,502 - 481,161
FTSE 30,013 2,171 379 125 - 32,688
Headcount 5,261 - - - - 5,261
uT SCH 42,350 - - - - 42,350
FTSE 2,823 - - - - 2,823
Contact 908,832 - - - - 908,832
Headcount 3,154 - - - - 3,154
LSC-0 SCH 25,074 - - - - 25,074
FTSE 1,672 - - - - 1,672
Contact 532,960 - - - - 532,960
Headcount 3,941 - - - - 3,941
LSC-PA SCH 27,625 - - - - 27,625
FTSE 1,842 - - - - 1,842
Contact 611,856 - - - - 611,856
Headcount 74,543 13,141 1,156 648 1,846 91,334
Total SCH 890,083 110,044 7,040 14,176 - 1,021,343
FTSE 59,339 9,170 782 640 - 69,931
Contact 2,053,648 - - - - 2,053,648

Note: SHSU Headcount, SCH, and FTSE includes SHSU-COM. SRSU-Total headcount includes duplicate counts of students co-enrolled at Alpine and RGC.

Source: TSUS Official Enrollment Reports

Table 3. THECB Reportable Continuing Education Enrollment Data: Summary

Certified Quarter IV

TSUS Component 2022 2023 1-Yr Change
Headcount 2,619 2,774 6%
LIT FTSE 276 305 10%
Contact 82,933 91,410 10%
Headcount 297 762 157%
LSC-O FTSE 49 50 2%
Contact 14,655 14,938 2%
Headcount 151 251 66%
LSC-PA FTSE 72 207 189%
Contact 21,492 62,179 189%
Headcount 3,067 3,787 23%
Total FTSE 397 562 42%
Contact 119,080 168,527 42%

Note: Quarter IV current year certified data compared to prior year certified data.

Source: TSUS Official Enroliment Reports.




Texas State University System Certified Enrollment Report

Fall 2023
Table 4. THECB Non-Reportable Out-of-State/Online Data: Summary
TSUS Component 2022 2023 1-Yr Change
Headcount 559 566 1%
Lamar SCH 4,060 4,563 12%
FTSE 327 371 13%
Headcount 154 158 3%
Sam Houston SCH 911 956 5%
FTSE 73 76 4%
Headcount 9 11 22%
Sul Ross-Alpine SCH 72 57 -21%
FTSE 6 4 -26%
Headcount 1 3 200%
Sul Ross-Rio Grande SCH 12 21 75%
FTSE 1 1 75%
Headcount 46 38 -17%
Texas State SCH 366 256 -30%
FTSE 29 22 -24%
Headcount 20 41 105%
LT SCH 166 360 117%
FTSE 11 24 117%
Headcount 53 8 -85%
LSC-O SCH 488 58 -88%
FTSE 33 4 -88%
Headcount 3 2 -33%
LSC-PA SCH 33 16 -52%
FTSE 2 1 -52%
Headcount 845 827 -2%
Total SCH 6,108 6,287 3%
FTSE 482 503 4%

Note: Non-reportable out-of-state/online data are not included in Tables 1 & 2 .

Source: TSUS Official Enrollment Reports.

Definitions of Terms

Contact Hours

A unit of measure that represents an hour of scheduled instruction given to students of which 50 minutes must be of
direct instruction. Also referred to as clock hour.

Full-Time Student Equivalent
(FTSE)

Uses semester credit hours (SCH) to calculate the number of full-time equivalent students at an institution. The THECB
uses the following formulas:

1 undergraduate FTSE student = 15 SCH (12 SCH in Summer)

1 master’s FTSE student = 12 SCH (9 SCH in Summer )

1 doct-professional FTSE student = 12 SCH (9 SCH in Summer)

1 doct-research FTSE student = 9 SCH (6 SCH in Summer)

1 medical student = 1 enrolled medical student (SCH are not considered)

1 continuing ed FTSE student = 300 contact hours

Headcount

The unduplicated count of students enrolled in a semester or term.

Out-of-State/Online

Enrollment of an non-Texas resident living out-of-state while enrolled solely in fully online courses.

Semester Credit Hour (SCH)

A unit of measure representing an hour (50 minutes) of instruction over a 15-week period in a semester or trimester
system or a 10-week period in a quarter system.




Texas State University System
Academic and Health Affairs

Russell Gordy, Chair
Sheila Faske
Stephen Lee

3.H. Academic and Health Affairs CONSENT Agenda
3.1. LU: CONSENT: Add Planning Authority for Doctor of Business Administration

3.J. LU: CONSENT: Change the Bachelor of Business Administration in Management
Information Systems CIP Code
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3.Y. LSCO: CONSENT: Program Modification—Cosmetology Operator Certificate of Completion

3.Z. LSCO: CONSENT: Program Modification—Registered Nursing Associate of Applied
Science

3.AA. LSCPA: CONSENT: Change in Certificate Program Title—Business Office Management
Certificates

3.BB. TSUS: CONSENT: Out-of-State/Out-of-Country Study Programs



LU: Add Planning Authority for Doctor of Business Administration

Upon motion of Regent , seconded by Regent , it
was ordered that:

Lamar University be authorized to submit planning notification to the Texas
Higher Education Coordinating Board for a doctoral degree in Business
Administration.

Explanation

Lamar University is requesting approval of planning authority to develop an AACSB accredited
DBA for executives allowing organizational leaders to earn a doctorate while continuing their
full-time careers. The program will focus on Energy Management and bridge academic study
and business practice through a curriculum that includes a practical research component. The
program is low residency, with weekly course work offered online and a two-week summer
intensive held on Lamar’s campus.

With Board of Regents approval, Lamar University will request planning authority from the
Texas Higher Education Coordinating Board with the goal of submitting requests for degree
approvals to the TSUS Board of Regents, THECB, and subsequently SACSCOC. If this
planning authority request is approved, the University plans to submit the formal program
proposal to the Board of Regents by February 2025. A description of the proposed program is
given below.

The DBA degree facilitates skills acquisition and provides high-value, collaborative relationships
with peers and quality faculty that encourages growth as a leader in business. The curriculum
will utilize an applied research model, with seminars focusing on a theory-to-practice model.
This trains the student to excel not only in the classroom, but also in the real world. With an
applied dissertation model, which can be leveraged to solve existing organizational problems,
this degree will prepare students to implement research projects to impact organizational
strategic decisions in an efficient and innovative manner.



LU: Change the Bachelor of Business Administration in Management Information
Systems CIP Code

Upon motion of Regent , seconded by Regent , itwas
ordered that:

Lamar University be authorized to implement, in accordance with the Texas Education
Code and the rules and regulations for the Texas Higher Education Coordinating Board,
the following changes to its BBA in Management Information Systems effective Fall
2024

1) To change the current CIP Code 52.0201.00 to 11.0401.00.
Explanation

Lamar University’s Bachelor of Business Administration (B.B.A.) in Management Information
Systems is designed for students looking to understand the utilization of information technology
in organizations. In addition to learning about business, our students also study innovative
technologies and the theories underlying how information and intelligence may be used, not just
to address internal business reporting but also to create digital solutions for a variety of
industries and sectors.

With the rapid evolution of information technologies and the disruptions they have caused, the
magnitude of these changes has been well recognized. To meet the ever-increasing job market
and industrial needs, this technology-based business program has been expanding its scopes
and capacities, constantly incorporating, and updating the technologies introduced in the
curriculum. With their comprehension of the fundamentals of information science, our graduates
have demonstrated astonishing success with their digital problem-solving skills.

The proposed program code can better represent the nature and emphasis of our program,
reflecting the scope of theories and applications of our program. Our students are learning how
to plan and design systems (MISY 3370 and MISY 4380) with the latest Al (Artificial
Intelligence) and cloud platforms (Salesforce, SAP HANA), manage project development (MISY
4350) in various sectors using the most popular industrial tool (Primavera P6), and, of course,
every aspect of information processing, including information classification and storage (MISY
3300: Database Foundations and MISY 3330: Database Design), handling (MISY 3380:
Database Programming), analyzing (MISY 3390: Data Mining and MISY 3350: Programming for
Bus Analytics), and demonstrations in human interface (MISY 3341).

Our program seeks to support the STEM (Science, Technology, Engineering, and Mathematics)
initiatives from the Texas Education Agency and the U.S. Department of Education, to capitalize
on our strong program of MIS education, and to properly introduce our students to the diverse
opportunities available in today’s job market.



LU: Change to the Alternative Certification Program in Teacher Education

Upon motion of Regent , seconded by Regent , it
was ordered that:

Lamar University be authorized to move the alternative certification program in
teacher education to a fully online modality. Also, two courses have been
changed.

Explanation

The Department of Teacher Education is requesting to move the alternative certification
program to a fully online modality. Whereas the focus will remain on the Southeast region of
Texas, it will allow for further outreach for student recruitment. The course changes are detailed
below and are necessary for the curriculum to be updated to include a course on multiculturism
and an additional semester dedicated to the student teaching experience.
The Department of Teacher Education requests the removal of the following course from the
Alternative Certification Program. This course is currently not being offered within the
department:

e PEDG 5350: The Learning Process
The following course will replace the removed courses in the Alternative Certification curriculum:

e PEDG 5367: Diversity and Multiculturism

PEDG 5384 has also been added to enhance the student teaching experience.

Course Title Hours

PEDG 5330 | Effective Teaching 3

PEDG 5344 | School Law for Teachers 3

PEDG 5345 | Instructional Design & Assessment of Academic 3
Achievement

PEDG 5387 | Teaching for Elementary School (5387) OR Content Area 3

OR PEDG Reading

5375

PEDG 5367 | Diversity and Multiculturism 3

PEDG 5383 | Internship | 3

PEDG 5384 | Internship Il 3
TOTAL HOURS 21




LU: Changes to the Graduate Certificate in Professional Accounting

Upon motion of Regent

was ordered that:

, seconded by Regent , it

Lamar University be authorized to apply the following changes, leading to the
Graduate Certificate in Professional Accounting in the School of Accounting and
Information Systems within the College of Business to be implemented Spring 2024

1. To remove courses in the Professional Accounting Graduate Certificate: ACCT
5320, ACCT 5350, ACCT 5300, ACCT 5325, ACCT 5335, ACCT 5345.

2. To replace the removed courses with the following courses: ACCT 5361, ACCT
5340, ACCT 5330, ACCT 5353, ACCT 5355.

Explanation

The School of Accounting and Information Systems is requesting the removal of the following
courses from the Graduate Certificate in Professional Accounting, which are currently not being
offered within the department:

e ACCT 5300: Advanced Accounting

e ACCT 5320: Regulation and Professionalism
e ACCT 5325: Fraud and Forensic Accounting
e ACCT 5335:  Partnership Accounting

e ACCT 5345: Oil and Gas Accounting

e ACCT5350: Entity Taxation

The following courses will replace the removed courses in the Graduate Certificate in Professional

Accounting curriculum:

e ACCT 5330: Advanced Auditing (elective)

e ACCT 5340: Tax Research (required)

e ACCT5353: Emerging Technologies in Accounting (elective)
e ACCT 5355: Data Analytics (elective)

e ACCT5361: Financial Statement Analysis (required)

The proposed curriculum for the Graduate Certificate in Professional Accounting:

Required courses (12 hours):

ACCT 5310: Financial Statement Research
ACCT 5340: Tax Research

ACCT 5361:  Financial Statement Analysis
BULW 5340: Business Ethics

Elective courses (6 hours, choose two of the following):

ACCT 5330: Advanced Auditing

ACCT 5353: Emerging Technologies in Accounting
ACCT 5355: Data Analytics

ACCT 5375: Advanced Accounting Information Systems
ACCT 5380: Internship

Total: 18 hours



LU: Changes to the Undergraduate Certificate in Data Analytics

Upon motion of Regent , seconded by Regent

ordered that:

, it was

Lamar University be authorized to implement, in accordance with the Texas Education
Code and the rules and regulations for the Texas Higher Education Coordinating Board,
the following changes to its Undergraduate Certificate in Data Analytics effective Fall

2024
1) Toincrease the degree requirements from 15SCH to 18SCH.

Explanation

The current Certificate in Data Analytics was approved in May 2022 with the CIP code

11.0401.00. The existing degree plan will be changed to require six courses and to include the

option of taking BUAL 3330 Data Analytics in Business under Group B courses.

Current Degree Plan Undergraduate Certificate in Data Analytics
Group A (2 courses) + Group B (3 courses) = 5 Courses (Total)

Group A - Any two from the three courses listed below:

MISY 3300 Database Foundations
MISY 3330 Database Design
MISY 3380 Database Programming

Group B - Any three from the five courses listed below:

MISY 332I Spreadsheet for Business Analytics

MISY 3341  Data Visualization)

MISY 3350 Programming for Business Analytics
MISY 3390 Data Mining

MISY 4340 Business Intelligence and Analytics

Proposed degree plan for the Undergraduate Certificate in Data Analytics:
Group A (2 courses) + Group B (4 courses) = 6 Courses (Total)

Group A - Any two from the three courses listed below:

MISY 3300 Database Foundations
MISY 3330 Database Design
MISY 3380 Database Programming

Group B - Any four from the six courses listed below:

MISY 332 Spreadsheet for Business Analytics
MISY 3341  Data Visualization

MISY 3350 Programming for Business Analytics
MISY 3390 Data Mining



MISY 4340  Business Intelligence and Analytics
BUAL 3330 Data Analytics in Business

Non-business students must also complete the pre-requisites courses, if any, for the courses
listed above. The catalog descriptions of the courses in the inventory are listed below:

Group A Courses:

MISY 3300- Database Foundations: Students will learn database design techniques, to design
databases using a modeling tool, and will be introduced to SQL to implement and query
databases using hands-on, engaging activities.

MISY 3330 - Database Design: This course engages students to analyze complex business
scenarios and create a data model which is a conceptual representation of an organization's
information. The students will learn to design a database solution for a business or organization.

MISY 3380 - Database Programming: In this course, students implement database designs by
creating physical databases using SQL. Basic SQL syntax and the rules for constructing valid
SQL statements are introduced.

Group B Courses:

MISY 3321 - Spreadsheet for Business Analytics: This hands-on course will teach students the
art of modeling to build, refine and analyze problems for decision-making. Students will use
industry standard spreadsheet software for creation and analysis. Topics include forecasting,
linear and nonlinear optimizations, and decision analysis. Projects from all business fields will
be used for extensive practice and real- world applications.

MISY 3341 - Data Visualization: This course provides a comprehensive introduction and hands-
on experience in basic data visualization, visual analytics, and visual data storytelling. It
introduces students to design principles for creating meaningful displays of quantitative and
qualitative data to facilitate managerial decision-making in the field of business analytics. Many
organizations are using analytics and visualization to make better decisions and improve
customer and shareholder value. a critical skill in business today.

MISY 3350 - Programming for Business Analytics: This course will provide students with
fundamental programming knowledge used in everyday business analytics. Students will work
with a high-end programming language well-suited for data retrieval and data analysis using
data libraries. In addition to the technical knowledge gained, the students will also focus on how
to apply these techniques to business analytics. The course will work with datasets taken from
various industries including healthcare, security, entertainment, social platforms, and
government. Students will apply these new skill sets by analyzing business issues in an
individual capacity as well as working on a capstone project within a team environment in which
they can showcase their analytic skills for future employers. No previous programming
knowledge is required for this course.

MISY 3390 - Data Mining: This course provides students with an applied approach to data
mining and predictive analytics with hands-on exercises and real-world examples. Students will
be introduced to the concepts, methods, and techniques of data mining. Students will learn to
develop predictive models and obtain business value from Big Data using specialized data
mining software.



MISY 4340 - Business Intelligence and Analytics: Business Intelligence refers to the use of
computers to analyze complex information about an organization and its competitors for use in
business planning and decision-making. The objective is to create timelier and higher-quality
input to the decision process. This course will also provide a comprehensive overview of
analytics concepts and hands-on approach to practicing those concepts with latest enterprise
software solutions. Prerequisite: MISY 3310 with a minimum grade of

BUAL 3330 - Data Analytics in Business: Data Analytics is a topic of increasing importance for
many organizations as the need for data-driven insights and recommendations grows. This
course gives students an overview of data literacy and quantitative skills and provides students
with practical experience with different types of data and analytical tools These skills are
essential for success in data-driven fields of study and in the workplace.



LU: New Graduate Certificate Program in 21st Century Deaf Education

Upon motion of Regent , seconded by Regent , itwas
ordered that:

Lamar University be authorized to implement, in accordance with the Texas Education
Code and the rules and regulations for the Texas Higher Education Coordinating Board,
add the Graduate Certificate in 215t Century Deaf Education effective Fall 2024:

This certificate is a new 18 credit graduate certificate to allow certified Deaf Education
Teachers to update their knowledge regarding new pedagogy in the field. The certificate
will be offered 100% online.

Explanation

The certificate will include the following:

Existing courses in the Certificate in Deaf Education in the 21st Century

DSDE Course # Name of the Course

DSDE 5333 21st Century Deaf Education
DSDE 5319 ASL/Bilingual Literacy

DSDE 5332 Behavioral Management

DSDE 5331 Reggio Emilia

DSDE 5330 Deaf Immigrants

DSDE 5322 Teaching STEM to Deaf Students

DSDE 21st Century Deaf Education - This course is designed to explore the essential
elements needed for the acquisition of knowledge and competencies to promote 21st century
learning skills. Participants in this course will learn about the need for collaboration,
communication, and critical and creative thinking. The effective use of technology and media
literacy will be investigated. This course prepares educators by engaging them in thoughtful
dialogue and activities that promote 21st century ideas and understanding of students’ diverse,
digital, and global learning needs.

DSDE 5319 ASL/Bilingual Literacy - This course will cover best practices and current trends in
utilizing theories and second language acquisition and learning in the literacy of deaf students
using relevant literature and research that show evidence in effective bilingual strategies.

DSDE 5332 Behavioral Management - This course presents best practices in classroom
behavioral management including organizing time, materials, and classroom space to strategies
for managing individual and large group student behaviors, transitions, lab activities, and other
arrangements for classrooms in Deaf Education. This course will prepare teachers to feel
confident, know and fulfill their professional responsibilities to create an effective and well
managed education environment.
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