
Curriculum Development Process Map

Department

Dean

JCK

Board of Regents and 
THECB

Change program
Add new program
Delete program

Look across the university
Look across the State of Texas
Check THECB’s inventory
Consult with outside experts
Conduct and industry scan

Yes

Yes

Program added to list
Writing team created

Yes

Meet with Graduate 
College (Dr. Golato)

Yes

Meet with TXST Global 
(Dr. Sivakumaran)

Yes

End of 
process or 
send back 
to Dept for 
more 
research

No

Prepare Planning 
Notification (1 yr 
before doctoral 

proposal)

Need, 
+ revenue, 
strategy?

Need, 
+ revenue, 
strategy?

Graduate 
Program?

Online 
Program?

Document must include: 
  (1) The title of the degree;
  (2) The degree designation;
  (3) CIP Code; and
  (4) Anticipated date of 
submission.

No

Yes

Assist V. Provost for 
Curriculum and 
Academic Programs
    (Dr. Houseman)

Online 
Program?

No

Prepare 
proposal

Include the industry scan
Develop curriculum
Identify faculty & admins
Identify demand for degree
Estimate population, 
growth, and attrition
Show ROI
Collect job listings for 6 mo

Assist V. Provost for 
Curriculum and 
Academic Programs
    (Dr. Houseman)

Associate Dean (Dr. Kruse) monitors activity and acts as a liaison with Curriculum Services
End of 
process or 
return to 
Dept for 
more 
research

No

No

Provide info brief to 
Dean that shows 
need, structure, 
revenue

Have informal discussion 
with Curriculum Services 
(Dr. Sriraman)

End of process 
or return for 
more research

Thilla may provide an environmental analysis

Status changes to 
“Under consideration”

Consider hiring a consultant

CIM Sep 
30

Submit 
proposal to 

PIM by Feb 28 
or Nov 30

College 
Curriculum 

Review

College 
Curriculum 

Review

University 
Curriculum 

Review

University 
Curriculum 

Review

College 
Council vote

College Council 
vote

Added to 
Course 
Catalog

Faculty Senate 
vote

Briefed to PAG

Assist V. Provost for Curriculum and 
Academic Programs
    (Dr. Houseman)
Data Submission Portal

Prepare Report on 
labor market and 
similar programs 

in Texas
(60 days)

Data Submission Portal 

University President Briefs the Board 
of Regents on all new programs

Needed, 
+ revenue, 
strategy?

Assist V. Provost for 
Curriculum and 
Academic Programs
    (Dr. Houseman)

Added to 
Program 
Inventory

Websites 
updated

Department may start 
recruiting for program 
and hiring faculty (as 
appropriate)

Answer all 
questions

Yes

End of 
process

No

Notify 
SACSCOC

Meet with Provost 
(Dr. Aswath)

New Programs or
Program Changes

Notify THECB

RR 
Program?

Meet with RR VP 
(Dr. Lassiter)

Yes

No

Need, 
+ revenue, 
strategy?

It would be helpful for the JCK 
executives to have a feasibility 
sheet (~1 page). This should 
include:
• Need
• Demand
• Estimated enrollment
• Expected net revenues

No

Dr. Houseman’s team 
will help write the 
university side of the 
degree (library, etc.)

https://www.highered.texas.gov/our-work/supporting-our-institutions/program-development/course-and-program-inventory/
https://reportcenter.highered.texas.gov/PlanningNotificationForm
https://reportcenter.highered.texas.gov/PlanningNotificationForm
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