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HUMAN FACTORS

Meals on Wheels suffers lack of * We will analyze how long each
worker takes to complete a task and

communication during their crunch
time of meal deliveries and do find ways to reduce the time.
not have enough workers to handle

all the calls they receive. This
sometimes results in missed meals
being warranted, which in turn costs

them money.

PROJECT PURPOSE

 Enhance each workers and
volunteers motivation by improving
production and comfortability while
promoting health using engineering

ergonomics.
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* Plans to design a product or addition to their
current products that would help reduce
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* Enhance the operational process by

identifying bottlenecks and

streamlines. errors in their distribution of meals. 1 ST O oL
* |mprove customer service and meal * Make improvements regarding the I ol =

ergonomics of Meals on Wheels.
* Find ways to reduce the numbers of calls

being made during their crunch times.

delivery operations.
* Analyze the process to identify areas

of improvement.
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