To: President’s Cabinet
From: Kelly R. Damphousse

Subject:  President’s Cabinet Meeting
April 1, 2024

Increase Enrollment (San Marcos Campus, Round Rock Campus, and TXST Global)

Cabinet members discussed whether to cancel classes on September 16, 2024, the day of the
presidential debate. A final decision will be made at the next Cabinet meeting.

Dr. Lessiter provided an update on the work of the Commission on the Run to 10-K Round Rock
Campus. She reviewed the results of a student survey, academic program webpages, and a digital
marketing campaign. She announced that 150 students have signed up for Discover Day, which
will be held on April 6, 2024.

Improve Operations and Enhance Infrastructure

Mr. Algoe and Dr. Aswath led a discussion on the similarities and differences between LinkedIn
Learning, TXST’s current online learning platform for upskilling and reskilling, and Coursera.

Dr. Lloyd discussed Executive Order No. GA-44. TXST has until June 26, 2024, to comply with
the new EO. We will await guidance from the TSUS Office of General Counsel.

President’s Report

President Damphousse recapped topics discussed during the most recent Staff Council meeting,
including initiatives we are working on to become an employer of choice, the remote work
policy, professional development opportunities, and our approach to addressing pay disparities.
New Business

This item was not discussed.

KRD:ta

Posted to web at http://cabinet.president.txstate.edu/ on May 31, 2024.



http://cabinet.president.txstate.edu/

	April 1, 2024
	Increase Enrollment (San Marcos Campus, Round Rock Campus, and TXST Global)
	Cabinet members discussed whether to cancel classes on September 16, 2024, the day of the presidential debate. A final decision will be made at the next Cabinet meeting.
	Dr. Lessiter provided an update on the work of the Commission on the Run to 10-K Round Rock Campus. She reviewed the results of a student survey, academic program webpages, and a digital marketing campaign. She announced that 150 students have signed ...
	Improve Operations and Enhance Infrastructure
	Mr. Algoe and Dr. Aswath led a discussion on the similarities and differences between LinkedIn Learning, TXST’s current online learning platform for upskilling and reskilling, and Coursera.
	Dr. Lloyd discussed Executive Order No. GA-44. TXST has until June 26, 2024, to comply with the new EO. We will await guidance from the TSUS Office of General Counsel.
	KRD:ta
	Posted to web at http://cabinet.president.txstate.edu/ on May 31, 2024.

