To: President’s Cabinet
From: Kelly R. Damphousse

Subject:  President’s Cabinet Meeting
May 6, 2024

Increase Enrollment (San Marcos Campus, Round Rock Campus, and TXST Global)

Dr. Lloyd discussed TXST’s 125" anniversary celebration and the presidential debate.

Improve Operations and Enhance Infrastructure

Dr. Lloyd reviewed applications for the 2024-2025 Presidential Fellows Program. Each applicant
was matched with a Cabinet member based on their interests, aspirations, and proposed project.
Over the next few weeks, Cabinet members will evaluate applicant materials, conduct
interviews, and submit their recommendations to Dr. Lloyd.

Mr. Algoe presented proposed changes to UPPS 04.04.09 Volunteers. He will incorporate
Cabinet members’ feedback and route for review.

Mr. Algoe reviewed tuition and fees for the San Marcos and Round Rock campuses, Collin
College, and the 100% online and accelerated programs.

President’s Report

President Damphousse recapped topics discussed during the most recent PAAG meeting,
including access to the Hathi Trust, roll out of the instructional faculty title series, and Governor
Abbott’s Executive Order No. GA-44.

New Business

Dr. Lloyd asked Cabinet members to continue to have their teams review divisional webpages,
including linked documents/PDFs, for compliance with SB17.

Dr. Sivakumaran announced that TXST was the first institution of higher education in Texas to
extend all financial aid offers to eligible new and continuing students for the 2024-2025
academic cycle.

Mr. Algoe announced changes to the Division of Finance and Support Services, such as
oversight of the Dining and ID Services will move to the Division of Student Success, Parking
Services to the University Police Department, Transportation Services to Facilities, and Mail
Services to the Materials Management and Logistics Department.
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Mr. Coryell announced that:

e TXST women's golf will compete in the NCAA Tournament May 6-8. The Sun Belt
Conference (SBC) Champions were the only school in the SBC to qualify for the NCAA
Regional Tournament.

e TXST will host the SBC Softball Tournament May 8-11 at the Bobcat Softball Complex.

KRD:ta

Posted to web at http://cabinet.president.txstate.edu/ on June 17, 2024.
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