College of Health Professions
College Council Summary & Actions
July 18, 2024


Announcements/Information
1. 24-25 Staff Performance Plans due July 31
2. Summer Commencement, Saturday, August 3, 10:00am (SMC)
3. CHP Fall Gathering and Retreat, Thursday, August 22 (RRC):
· Fall Gathering Event (Faculty and Staff), 8:30am - 11:30am
· Faculty Retreat, 11:30am - 5:00pm
· CHP Leadership Dinner and Strategy Session, 5:00pm - 7:00pm
4. CHP Training Program, September 20-21, 8:00am - 5:00pm (RRC)
5. CHP Scroll Ceremony, October 11, 1:00pm (RRC)
6. Other

General Discussion
1. Committee Reports Feedback (Bezner): Dr. Bezner provided feedback on setting expectations and the formatting of the committee reports, reviewing the committee charges, and conducting a full-scale review of all CHP committees. Other chairs/directors also agree that the CHP committees need to be reviewed.
2. Faculty Hiring Plans Update (Sayed): The Dean met with the provost regarding the college’s hiring plans. The plans are still pending approval from the provost. The Dean will continue to provide updates and asked the chairs/directors to let him know of sections that are being impacted in the Fall and Spring semesters due to this delay so that he can bring them to the provost’s attention.
3. Merit Increase (Sayed): The President approved merit increases that are effective September 1. The recommendations have been reviewed by the Dean and sent forward to the provost level. The notifications can be sent out to the eligible employees between September 1-30. These merit increases will be reflected on the October paychecks. 
4. One Pager for University Advancement (UA) (Sayed/Kruse): The purpose of this document is to highlight areas and identify priorities for each college so that UA can share with the donors where funds can be donated. Dr. Kruse has been collecting information from the academic units to prepare this document for UA. The Dean also had a follow up meeting with University Advancement to discuss the changes and their current initiatives. This one-page college document will be reviewed annually as needed.
5. RCM Budget Model - Decision Points (Kruse/Representatives): Dr. Kruse, Dr. Bezner and Dr. Gibbs are serving as the RCM workgroup. The representatives will periodically update the council. Dr. Kruse will summarize the decision points and present at the Fall Retreat to educate faculty and staff on the RCM Budget Model.
6. YouStar Videos (Lieneck): The item is tabled for the next meeting.
7. Dean’s List Reception, October 11 (Sayed): Dr. Rohde will attend on behalf of the Dean since it is the same day as the CHP Scroll Ceremony. Dr. Rohde will designate a faculty member to represent MLS at the Scroll Ceremony.
8. Distinguished Professor Emeriti (Sayed): The college nominated Dr. Ruth B. Welborn (Health Administration) and Dr. Barbara Sanders (Physical Therapy) for Distinguished Professor Emerita. Both nominations were approved. The honorees will be recognized at the Faculty Awards Night on Tuesday, October 15, 2024. 
9. Collegewide updates from chairs/directors, associate deans, and faculty senate (Sayed): 
The Dean attended the Faculty Senate meeting on Wednesday, July 17. The senate is working diligently to find a new senate representative for the CHP.
Faculty Senate: Dr. Irani updated the council about the 12-month salary spread being discontinued effective 2025 and the impacts it will have on items that are put on payroll deduction (parking, insurance for dependents, dental, vision, etc.). He also provided an update on his replacement as the CHP senate representative as he is stepping down on August 1. The individual who received the second highest votes will be contacted by the senate to finish the remainder of the term. Dr. Irani also informed the council that retired faculty will no longer have full access to Microsoft 365 desktop version but will still be able to access the web version. Faculty will have the option to pay a fee to access the desktop apps. There are also discussions on individual colleges to pay the licensing fee for retired faculty. The Dean added that this item was discussed at the AAC meeting as well and the Deans requested to only pay the licensing fee for retired faculty who are still actively engaged in publication and scholarships (not all faculty). 
RC: Dr. Marshall reported that he, Jayesh John, and Dr. Nick Henry attended the national conference hosted by AARC where TXST Respiratory Care recruitment items were featured. Respiratory Care received a $10K scholarship funded by NBRC to ensure student success and marketing. Congratulations! 
PT: Dr. Bezner updated the council that WellCats (TXST wellness program) is participating in a NIH funded project called “Stand and Move at Work.” The two groups targeted for this study are administrative assistants in Academic Affairs and the Advising Centers across the institution. Each college has a designated champion, Dr. Bezner is the champion for the CHP, and she will distribute the surveys and other information/resources for staff to complete. 
Dr. Ari reminded the unit leaders that faculty who are applying for external grants should direct them to her and the CHP Research Coordinator, Ms. Gabriela Zegarra, to complete the necessary paperwork by the deadlines. Dr. Irani, who serves on the university REP Committee, added that the college will need a representative for his replacement. 
10. Other: The Dean acknowledged and thanked Ms. Stiritz for serving as the interim chair of Communication Disorders. Her chair appointment ends on July 31.

Off Agenda:
1. The Dean proposed establishing a small working group (forming a committee on committees) to provide recommendations for fewer college committees. This new committee will solicit all the new nominations and organize the elections at the beginning of the year. This is ideal for first year faculty who can later train junior faculty, rotating the membership. This working group will review the university and college PPSs to form the committee on committees. The Dean suggested the founding members of the committee should include chairs/directors and senior faculty who can train the junior faculty. The Dean recommends having one chair/director and then elect two senior faculty members for a total of three committee members. Dr. Marshall volunteered and will identify two other members to form the workgroup. The purpose of this committee is to streamline the processes and allow the committees to be periodically evaluated.
2. The College Council will reconvene after the first day of classes, biweekly on Wednesdays at 1:30pm. The Dean proposed a 1:1 meeting with the unit leaders on alternate Wednesdays when there is no council meeting.
3. The Dean asked the chairs/directors to send him three things they wish they did less of, i.e. redundant, repetitive.
