






THE HIGHER

EDUCATION ACT



THE OPPORTUNITY

1
Lead the 
institution’s 
vision and 
strategic 
direction.

2
Enhance 
academic 
excellence and 
build research 
capacity.

3
Diversify 
revenue 
streams and 
grow the 
endowment.

4
Raise the 
institution’s 
state and 
national profile.

5
Build a strong 
intercollegiate 
athletics 
program.



HOPES AND ASPIRATIONS HIGH 

1
Elevate 
Student 
Success

2
Increase 
Recruitment & 
Enrollment

3
Enhance 
Round Rock 
Campus

4
Run to R1 by 
2027

5
Improve the 
Employee 
Experience



ENROLLMENT

RETENTION

STUDENT SUCCESS



8,000+

FIRST-YEAR

STUDENTS



NEW ENROLLMENT

RECORD

40,000+



• Undergraduate Headcount
• New Doctoral Students
• Round Rock Enrollment
• International Enrollment
• Overall Student Credit Hours

RECORDS

SET 



FALL ’23 TO ’24

RETENTION

81%+



8,300+

DEGREES AND

CERTIFICATES



ACCESS &

PATHWAYS



COMPLETE

DEGREES 

10 new undergraduate and 
graduate degrees creating 26 
available RRC degrees.

AT ROUND ROCK



Partnering with 
community colleges:
• Austin Community College 
• Collin College
• Tyler JC 
• San Jacinto
• Lone Star
• Alamo Colleges
• Dallas College
• Laredo College



New Online 
Programs



TAPPING INTO

THE INTERNATIONAL

• 45 recruiting agencies
• 35 projects

MARKET



International
Student 

Enrollment
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TEXAS STATE

UNIVERSITY

QUERETARO

MEXICO



LAUNCHING

NEW PROGRAMS



THE RUN

TO R1

AND BEYOND



Research 
expenditures in 

millions ($)
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Doctoral 
degrees 

awarded

Fiscal Year

20

0

40

60

80

46

2016 2017 2018 2019 2020 2021 2022 2023 20242015

53

40

50
54 56

50
44

71

54



RECORD NUMBER OF DOCTORAL DEGREE PROPOSALS

Approved

• Ph.D. in Civil Engineering

• Ph.D. in Construction Management

• Ph.D. in Engineering Management

• Ph.D. in Integrated Molecular and 
Biophysical Chemistry

• Ph.D. in Mathematics

• Ph.D. in Mechanical and Manufacturing 
Engineering

• D.B.A. in Business Administration

Pending

• Ph.D. Major in Electrical Engineering

• D.N.P. in Nursing Practice

• Ed.D. in Curriculum and Instruction

• Ph.D. in Kinesiology



THE TEXAS

UNIVERSITY FUND



ADVANCING

EXCELLENCE



Drama Schools 
in the World

ACADEMIC

RANKINGS

ACHIEVEMENTS

Grad Programs 
Among Best in 

Country

In America’s 
Top Online 
Colleges

Best BSN 
Program in Texas

Military Friendly 
School

in U.S. for Bachelor’s 
Degrees Awarded to 

Hispanic Students

Top

Top



Millions ($)

Fiscal Year
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300

NEXT IS NOW CAMPAIGN



INVESTING IN

OUR PEOPLE



$29M
In Salaries

142
More Faculty 

Positions

222
More Staff 
Positions

Two consecutive salary pool 
increases — FY23 + FY24



$100,000

During Fall 2023 and 
Spring 2024, the 
dependent tuition 

program saved TXST 
parent employees over



• 173 construction projects totaling over $450M

• $25M in federal grant funding for bus system

• Technology upgrades

• Four new buildings underway or planned

INVESTING IN OUR CAMPUSES



MAROON

AND GOLD

ON HIGH





15-year, $23M partnership.

INTRODUCING

UFCU STADIUM

AT TXST
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