Faculty Senate Meeting Minutes
July 17, 2024
JCK 880
3:00 – 5:00 p.m.

Members Present: Stacey Bender, Dale Blasingame, Dave Donnelly, Farzan Irani, Kevin Jetton, Lynn Ledbetter, Jo Beth Oestreich, Adetty Pérez de Miles, Michael Supancic, Alex White and Steve Wilson.
Members Absent: Peter Dedek, Valentina Glajar, Bill Kelemen and Noland Martin.

Guests: Gary Sayed, Ben Rogers, Yuri Balmaceda Wheelock, Jeff Bumgarner, Alex Burnett-Hayes, Nabita Cook, Lauren Dungan, Lauren Goodley, Jenn Idema, Elise Lambert, David Levy, Alfredo Pinto, Rupadevi Raga, Jose Rivera, Aimee Roundtree, Mark Stern, Lois Stickley and Scott Vandenberg.

Chair Ledbetter opened the meeting at 3:00 p.m.

The first agenda item was an introduction by Dr. Gary Sayed, Dean of Health Professions, College of Health Professions (CoHP). Sayed shared some details about his experience serving in administrative positions. By training, he is a medical nuclear physicist. During his time off from university, Sayed maintains his certification and licensure by working at Johns Hopkins or other clinical sites. Sayed shared some good news from the College of Health Professions. For the first time in the CoHP, they accepted 50 more free licensure nursing students. This was a 50% increase since the founding of the nursing program. The College will increase enrollment by up to ten to fourteen more students in the other college programs. Twenty-three recent respiratory care therapists and twenty radiation therapy student graduates received multiple employment offers. Sayed shared that the proposed Doctor of Nursing Practice program was headed into its final approval stage, and he was excited about the future growth of the Round Rock campus community. 

The next agenda item was a discussion of changes to start dates for new hires. https://facultyresources.provost.txst.edu/resources. The university will be implementing the new set of academic appointment dates in two phases:
1. Effective fall 2024, TXST University mandated an August 16th hire date for all New and rehired FTE (Full Time Equivalent) faculty assigned as instructors of record, teaching assistants, and instructional assistants. This date overlaps salary spread payouts for Fiscal Year (FY) 2024. HR cannot change salary spread payroll processing rules mid-year.
2. Effective fall 2025, ALL faculty assigned as instructors of record, teaching assistants, and instructional assistants will begin on August 16th rather than September 1st. Only newly hired (FTE) faculty or (FTE) faculty that have separated from the university and are being rehired in FY 26 will be ineligible for faculty spread.

The Chair gave a brief background on the challenges of providing necessary access for new hires, such as keys to their office, computers, etc. Additionally, past discussions focused on the hire date being September 1st, which meant that the first contracted payment salary for new faculty hires would be paid on October 1st. As a result, future hired faculty cannot do a salary spread. Human Resources (HR) stated that the salaries of continuing employees will remain unchanged for now, but university leadership will need to determine if the salary spread can or will transition over for FY26.  A Senator stated that some clinical hires were for a nine-month contract and not a twelve-month contract. A Senator mentioned that transitioning to the new Faculty of Instruction would be considered continuing rather than a new hire. The question was raised whether anyone not yet tenured would be classified as a new hire or as continuing faculty. The HR department communicated that if you were currently on a 12-month salary spread, it would continue unless the faculty member requests otherwise. A Senator raised concerns about receiving this information late in the process. The Chair acknowledged this was an ongoing messaging issue and requested a more conscientious and accurate method of communication from the administration. Another Senator expressed worries about faculty receiving two small checks in September and May and the administration making policy changes without faculty input. The timing was considered unacceptable. This issue will be discussed at the August 28th Faculty Senate meeting. If the administration decides to switch to a 9-month salary instead of the 12-month spread, further discussions with the faculty would be necessary. Information about this topic can be found on the Faculty and Academic Resources website New Academic Appointment Dates : Faculty and Academic Resources : Texas State University (txst.edu) and under the Frequently Asked Questions (FAQ) section of this page.

The next agenda item addressed changes to Microsoft 365 licensing for retirees. Ben Rogers, Associate Vice President (AVP) & Chief Technology Officer (Interim), shared that as of August 1, Microsoft licensing for retirees will change from the current level (A1+) to a different level (A1). Active faculty and staff currently have an A5 license. Retirees receive an A1+ license, granting them access to the Microsoft suite and the ability to download and install applications on mobile devices. However, the A1+ license is being phased out, resulting in retirees losing access to application downloads. Three options would be considered moving forward: 
Option 1: Do nothing (resulting in retirees and scholars losing desktop access), with the option to purchase for $69.99 a year (additional cost). 
Option 2: Implement a 2% increase for retirees each year ($145,000). 
Option 3: Use a Purchasing Card (PC) to expedite the purchase of a subscription for retirees, though this would require an administrative burden on colleges to obtain approval and contact the faculty members to purchase their license. The cost for A3 is currently $56 per user. 
The TXST IT department has found managing former faculty and scholars challenging, especially with 1151 software applications. Additionally, Rogers stated there were 40-70 new applications for this software yearly. He also stated that from a budget perspective, this change with Microsoft was not anticipated, and to ensure retired faculty and staff have access, it would be about $750,000 over a ten-year period to support these benefits.

The Chair jumped ahead on the agenda to provide a few announcements for the Faculty Senate. The mace bearers for the forthcoming summer graduation were acknowledged, and sign-ups for the fall commencements were available on the Faculty Senate website. The Texas Council of Faculty Senates' Fall Meeting will be held September 27-28, 2024, in San Marcos. The Chair encouraged Senators interested in attending this meeting to email her.

The next item on the agenda was a MOTION to approve the June 12, 2024, Minutes. PASSED.

The next item on the agenda was to review the Faculty Senate Committee charges. The Faculty Senate website lists the committees and the charges for each committee, including the listing of its members and chair. They are also posted on our TEAMS website under 2024-2025 Committees Faculty Senate Committee Functions. The Chair noted that these charges have not been changed in a long time, and perhaps some might need to be updated or need more clarification. Senators reviewed each committee, and some suggestions were made for changes to certain committees. For the Academic Governance Committee, it was recommended to utilize their assistance with some policy reviews. A Senator recommended a Faculty Senator serve on this committee. The Chair stated the Committee Chairs would be reminded to submit an annual report to the Faculty Senate by a certain date. These reports will be filed and available for future reference. A suggestion was made to change the language in the Committee on Committees (CoC) description to recruit interested faculty to serve on Faculty Senate Committees and other University committees. A suggested language change to the Faculty Handbook Committee to read Reviews the faculty handbook to ensure that it reflects new and revised policies…”. Suggested language changes to the Library Committee will be discussed at the August Faculty Senate meeting. The Chair suggested the Vice Chair review the Non-Tenure Line Faculty Committee’s charge and address it at the August Faculty Senate meeting. A Senator suggested the University Performing Arts Committee include representation from the Master Fine Arts program to broaden the range of university representation. The Chair will speak to Nico Schuler, the Committee Chair, concerning this suggestion.

The Faculty Senate moved into Executive Session to discuss the Review of Committee Roster recommendations.
                                   
Chair Ledbetter adjourned the meeting at 5:05 p.m.

The next Faculty Senate meeting will be held on August 28, 2024, from 4:00 p.m. to 6:00 p.m. in JCK 880/Zoom.
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