Faculty Senate Meeting Minutes
August 28, 2024
4:00-6:00 pm
JCK 880 and Zoom

Members Present: 	Stacey Bender, Dale Blasingame, Peter Dedek, Dave Donnelly, 
Valentina Glajar, Kevin Jetton, William Kelemen, Lynn Ledbetter, 
Noland Martin, Adetty Pérez de Miles, Piyush Shroff, Lois Stickley, 
Michael Supancic, Steve Wilson

Guests:	Alicia Barthel, Lyndi Wittekiend, Ryan Anderson, Amy Benton, 
Jeff Bumgarner, Nabila Cook, Stacey Cropley, Kimberlee Davis, 
Lauren Dungan, Carla Ellard, David Gibbs, Lauren Goodley, Farzan Irani, Kelly Lancaster, Russell Moses, Liam Quinn, Pradeep Ramanathan, 
Alana Rosenwasser, Aimee Roundtree, Scott Vandenberg, Bonnie Wood

Chair Ledbetter opened the meeting at 4:00 p.m.

I. Chair Ledbetter asked for a Volunteer to take Minutes of the meeting:  
Senator Jetton volunteered to take the minutes of today’s meeting

II. Chair Ledbetter introduced new senators: 
· Piyush Shroff (College of Science & Engineering) replacing Alex White’s unexpired 1-year term who had to resign for personal reasons
· Lois Stickley (College of Health Professions) replacing Farzan Irani unexpired 1-year term as a result of becoming a department chair
· Senator Jo Beth Oestreich recently had to resign for personal reasons so the senate has another position to fill the remaining 2-year unexpired term which will be taken up in Executive Session 

III. Motion to approve July 17th Faculty Senate meeting minutes made and passed

IV. The New Enrollment Management and Initiatives Form for Dual Credit Courses
“Course Approval and Parental Consent for Dual Credit” was posted to the Faculty Senate Teams site for senator review.   Chair Ledbetter asked for senator feedback to send forward.
· A question was asked whether the form already in force/use for the current Fall 2024 semester
· General discussion occurred about any course content being shared and the description of the “course content”

V. A Book Store “issue” 
New Faculty Hires are having problems/challenges ordering books and is being researched to resolve the situation

VI. For the next Faculty Senate meeting:
Chair Ledbetter asked Senator Donnelly for an update on both the Governance Policy and the Nontenureline Faculty Committee activities.


VII. Human Resource Department Updates:
Alicia Barthel introduced herself and commented that effective 9/1/2024 Brett Last, the new Associate Vice President and Chief Human Resources Officer, (CHRO) will join TxState
A.	Family Leave update by Alicia Barthel, Interim CHRO
Chair Ledbetter asked for clarification about TxState Family Leave opportunities and SB 222 – specifically Section 661.9125 for clarification.
· ERS employees are eligible for 30 days of paid parental leave but employees of higher-educational institutions are excluded from this requirement based on state legislative previous actions
· Alternatives include short-term disability, sick leave (but not sick leave pool without a catastrophic medical or health issue), sick leave donations are also an option (employee-to-employee), and the family leave pool but the donor has to be aware of potential taxable income unless it was donated to cover a specific person’s catastrophic illness or medical emergency
· Senator Martin reiterated that the interpretation of the law is being misinterpreted given the law “as written” and related confusion.
· Rather than referring them to HR, it really should be referred to ERS as the TxState benefits administrator to clarify the higher-ed employees being exempt from this requirement and/or consulting with the TxState legal team

B.	Twelve-Month Salary Spread and the Start Dates for New Hires: updates and comments from Lyndi Wittekiend, Director of Faculty & Academic Resources
· New hires will not be eligible for a 12-month spread 
· Employees currently on a 12-month salary spread will NOT be impacted this year
· For those that DO participate in the 12-month spread: 25% of their monthly 9-month salary is banked and later paid out over the summer months
· As a result of the new start date for new hires, but not the rest of the faculty and staff, the payroll system cannot run 2 simultaneous pay cycles for the 12-month salary spread with different pay time periods.  
· This was all done so that new faculty members would be able to receive a paycheck on September 1st instead of having to wait until October 1st
· In phase 2 (2025-2026 fiscal year): ALL employees will have an 8/16 start date pay wise but the variance between the physical year 9/1 – 8/31 versus a different 9-month pay period of 8/16 – 5/15 will need to be addressed in the new charter regarding the 12-month salary spread option
· Senator Keleman asked and commented: 
· How many employees are really impacted was asked (Lyndi inquired and later reported that the number is 882 faculty members) 
· Faculty have not been represented or involved to which Lyndi responded that with the NEW charter – faculty members would be involved
· There is still a possibility that the 12-month salary spread option may be discontinued but only if the payroll system and SAP accounting system are not  able to process it properly given different physical years being involved and more.
· The Senate was pleased that the 1st check for new-hires will be received on September 1st instead of having to wait until October 1st as in years past
· Senator Stickley commented about summer assignments and the timing of the work actually being performed.  The answers provided by Lyndi fully addressed the matter
· Regarding benefits, the employee payment of any employee-paid “elective/additional” insurance premiums traditionally withheld out of the June 1st check for May will have to be addressed in concert with potentially teaching summer sessions as it always has been
· It was stressed that faculty members are still fully insured over the summer, but any summer optional insurance payments still need to be made
· Lyndi shared their FAQ page on the matter: https://facultyresources.provost.txst.edu/resources/academic-apps-dates.html 
· Senator Ledbetter asked if HR was interacting with the Retirement and Benefit Programs Committee which is a Faculty Senate Committee.  Lyndi responded that she was not aware of that committee, but we will charge that committee to reach out to HR for engagement on this topic
C.	Faculty of Instruction
General discussion occurred including the matter of department and/or dean recommendations being overridden without explanation.  Lyndi Wittekiend responded that any requests for reconsideration are currently being reviewed.  
The matter was deferred until the next PAAG meeting on 9/11

	D.	“Total Years of Service” was also deferred until the next PAAG meeting

VIII. 	Review of Faculty Senate Committee Charges
· The Governance Committee Charges document was reviewed by the senators which included some edits and recommendations
· Some committees were noted as having been discontinued and for other committees, it was commented that a senator should be serving on them.  Additional general discussion about their makeup was also made
· All Faculty Senate Committees should share meeting minutes and provide an annual report of activities and accomplishments for the academic year.
· Chair Ledbetter will communicate the committee charges to all committee chairs and stress that a report is expected with details

IX.	The Faculty Senate moved into Executive Session to discuss these items:
· A Review of Committee Roster Recommendations
· An interim Replacement with a Special Election to follow to fill senator Oestreich’s remaining term
· Election of a replacement for the Faculty Senate Secretary

X.	Meeting Adjourned	
Chair Ledbetter adjourned the meeting at 6:09 p.m.	



The next faculty Senate Meeting will be:
September 4, 2024 from 4:00 – 6:00 p.m. in JCK 880 and via Zoom
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