College of Health Professions
College Council Summary and Actions
September 25, 2024


Guest: Dr. Karen Gibbs, Chair, CHP Curriculum Committee

Announcements/Information
1. State of RRC and Cookout, September 25, 10:00 am (RRC)
2. Student Learning Outcomes due September 30 (New system)
3. Graduate School Fair, October 10, 3:00-6:00 pm (SMC)
4. CHP Scroll Ceremony, October 11, 1:00 pm (RRC)
5. Fall Bobcat Days (SMC) – October 26 (Dr. Sayed), November 23 (Dr. Roesemann), February 22 (Dr. Lieneck), April 26 (Dr. Rohde), Admitted Student Day (SMC) – April 12 (Dr. Irani)
6. Discover TXST Round Rock (RRC) – November 9 (Dr. Roesemann), March 29 (Dr. Ari)
7. First Generation Celebration Week, November 4-8
8. Fall 2024 Commencement, December 14, 10:00 am (SMC)

General Discussion
1. Scroll Ceremony Update (Sayed): This year the Scroll Ceremony is being held on the Round Rock campus in the quad on Friday, October 11 from 1-2 pm. Large tents and chairs will be set up for approximately 500 attendees and the event format will be the same as previous years. President Damphousse, Provost Aswath, and Vice President Lessiter will be in attendance. After the event, students are asked to stay for department pictures. Next year the Scroll Ceremony will be held in San Marcos due to the cost and availability of venues. Students in Health Sciences will be invited.
2. RCM update (Kruse): Dr. Kruse provided updates to the council members from the last few RCM workgroup meetings. The workgroup is going through thirteen (13) different decision points. Dr. Kruse shared a presentation on one of the decision points discussed at the workgroup on the Allocation of Academic Revenue which was recommended by Education Advisory Board (EAB), a consulting group that Texas State is working with.
3. Curriculum Reviews update – Handout (K. Gibbs): Dr. Karen Gibbs, chair of the college curriculum committee reminded the council of the two-cycle curriculum cycle this year where the CIM and PIM requests are submitted on the same deadline. The handout she provided outlines the guidelines for completing the course addition forms in the CIM system. Dr. Gibbs informed the council that Curriculum Services added a new approver to the curriculum workflow, a first approver so that individual programs are more involved in submitting and developing their PIM and CIM forms. Once the first approver approves the requests, the proposals will then route to the department curriculum committee chair. The department curriculum committee rosters have been sent to Curriculum Services. Curriculum Services staff are willing to do a training session to make the process smoother. Dr. Gloria Park is the vice chair of the college curriculum committee. Please contact Dr. Karen Gibbs to arrange a training at the department or college level.
4. Employee Wellness Fair on the RRC (Bezner): Dr. Bezner is serving as one of the leaders on the employee wellness program (WellCats) and informed the council that WellCats is hosting the inaugural wellness fair on the RRC scheduled for October 29 from 11:00-1:00 pm. Dr. Bezner asked whether anyone was interested in having a table/booth for screenings. Respiratory Care, Physical Therapy, Communication Disorders, and the School of Nursing plan to participate. Dr. Bezner will send a follow-up communication to the chairs/directors.
5. Collegewide updates from chairs/directors, associate deans, and faculty senate (Sayed): Dr. Gibbs informed the council of two upcoming events hosted by HOSA, a global student-led organization for future health professionals. The College of Health Professions has been involved with HOSA events in the past in Austin and Round Rock. The first event is the HOSA Area 1 event scheduled for October 26 from 8:00 am-4:00 pm at McNeil High School in Round Rock. The second event is the state-wide conference April 15-17 at Kalahari Resort in Round Rock. HIIM is participating and Dr. Gibbs will reach out to other CHP chairs/directors as well as Dr. Lessiter for potential collaboration. The Dean encouraged the undergraduate programs to participate in these events for potential recruitment opportunities. Dr. Irani informed the council of the significant decline in undergraduate enrollment numbers in the Communication Disorders program since moving to Round Rock. He is working with the CHP Advising Center and the First Year advising to brainstorm potential ideas for growing their undergraduate cohort numbers. Dr. Stickley provided an update on behalf of Faculty Senate regarding Faculty of Instruction appointments and developing guidelines for promotion. For CHP, the guidelines were developed at the college level. At the senate meeting, the 12-month salary spread was discussed due to the transition of academic appointment dates from September 1 to August 16. Effective next year, all faculty contracts will reflect the new appointment date of August 16. No decision has been made on processing salary spreads in the system for 9-month faculty. 

Off Agenda
1. The Dean informed the council of his meeting with the Vice President for AI in Healthcare at Microsoft regarding any AI-related efficiencies that CHP programs can benefit from. The Dean will send out a follow-up communication to the council to request action items. 
2. The next college council meeting is scheduled for October 9. 


