Faculty Senate Meeting Minutes
October 2, 2024
4:00-6:00 pm in JCK 880 and via Zoom

Members Present: 	Stacey Bender, Dale Blasingame, Peter Dedek, Dave Donnelly, 
Valentina Glajar, Kevin Jetton, William Kelemen, Lynn Ledbetter,
Minda Lopez, Noland Martin, Adetty Pérez de Miles, Piyush Shroff, 
Lois Stickley, Michael Supancic, Steve Wilson

Guests:	Ryan Anderson, Jeffrey Bumgarner, Cathy Cherrstrom, Stacey Cropley, Lauren Dungan, Lauren Goodley, Julie Weng

Media:	University Star: Jamie Moore (reporter) and Kobe Arriaga (photographer)

Chair Ledbetter opened the meeting at 4:00 p.m. with welcoming remarks and comments

I. Texas Council of Faculty Senates Report:
-San Marcos, TX (9/27-29/2024) with TXST attendees Senators Donnelly and Ledbetter
-Recapped the agenda and expectations of the meeting from all TX higher-education institution Faculty Senate bodies from throughout the state 
a. TXST is doing “pretty good” about Shared Governance among other things compared to some other institutions
b. Encouraged other members of the Faculty Senate to consider attending to learn more about other state of TX higher education institutions
c. Attendees also included TXST University System Officers and Representatives from each institution 
d. Regarding other institutions and the representation of both tenured and nontenured faculty members on faculty senates - it varied greatly amongst all the institutions

II. PAAG (President’s Academic Advisory Group) Questions for 10/9/2024 meeting
a. Given current enrollment increases, what is the plan for the faculty and staff population to serve those students including potentially cross-listing of TXST courses
b. Commitment to tenure lines given recent retirements which was forwarded for the upcoming 10/8/2024 joint Academic Advisory Council, Faculty Senate and Council of Chairs and Directors Meeting
c. Nontenure Line Faculty Salary equity study was discussed but with no specific question
d. Recent external study report results and outcomes/status
e. TXST reserve fund balances over the past 5 years
f. General discussion of other potential issues and concerns but were not necessarily PAAG questions at this time 
 
III. Discussion of CLERY Report (Posted in Faculty Senate Teams site under Files)
a. History of the status of the TXST CLEARY Report was shared including being out of compliance by the Department of Education in prior years 
b. Questions about the number of incidents (specifically in the Robbery/Burglary categories) and will be followed up on 


IV. Around the Table for other concerns
a. Faculty Senate Liaison questions for the 10/23 Joint Faculty Senate meeting via Zoom were discussed
b. Infrastructure Issues regarding Parking Services and Ingress Services
c. Faculty Development Leave Limitation rules

V. Approval of Previous Faculty Senate meeting minutes:
a. Sept 25, 2024 minutes motion made for approval, seconded and passed

VI. The Faculty Senate moved into Executive Session to discuss the following items:
a. College of Education Special Election
b. Faculty Development Leave application deadline and review cycle
c. Recap of the recent Faculty Hire Date Committee meeting
d. Parking Services enforcement and staffing levels
e. Senate Liaisons and plans for the upcoming joint meeting via Zoom

VII. Meeting Adjourned	
a. Chair Ledbetter adjourned the meeting at 6:00 p.m.	


The next faculty Senate Meeting will be:
October 9, 2024 from 4:00 – 6:00 p.m. in JCK 880 and via Zoom 
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