Faculty Senate Meeting Minutes
October 23, 2024
4:00-6:00 pm via Zoom ONLY

Members Present: 	Stacey Bender, Dale Blasingame, Dave Donnelly, 
Valentina Glajar, Kevin Jetton, William Kelemen, Lynn Ledbetter,
Minda Lopez, Noland Martin, Adetty Pérez de Miles, Piyush Shroff, 
Lois Stickley, Michael Supancic, Steve Wilson

Members Absent:	Peter Dedek

Liaisons Present:	Moonis Ali, Bahram Asiabanpour, Nathalie Austin, Amy Benton,	
Ann Burnette, Cathy Cherrstrom, Stacey Cropley, Lesley Fairman,
Corey Fox, Lauren Goodley, Laura Jacks, Chang Ji, David Kilby,
Samantha Krause, Jamie Moore, Russell Moses, Larry Price,
Pradeep Ramanathan, Rachel	Romero, Robert Rutledge,
Katherine Sawyer, Reagan Sims, Fereshteh Zihagh

Guests:	Russell Lang, Margaret Vaverek


Chair Ledbetter opened the meeting at 4:00 p.m. with welcoming remarks and comments

I. Welcome Liaisons & Introductions
a. The survey about Committee Service opportunities goes out annually in the Spring semester showcasing and facilitating Service opportunities at the university level and is the way that committee members are appointed
b. Liaisons are not required to meet with the faculty senate weekly but are always invited but are able to represent your departmental faculty of any concerns, questions and more.  It was noted that liaisons are not allowed to speak during the senate meetings but should communicate their concerns or issues to their faculty senator
c. Senate liaison elections typically occur at the fall departmental meeting

II. Senate approval of Minutes of the meetings
a. October 9th minutes approved

III. Liaison –Senator Meeting
Faculty Senate and Faculty Senate Liaisons met to discuss various issues within their respective colleges. To facilitate a productive conversation, breakout rooms were created for the Liaisons and Faculty Senators to address concerns specific to each college. Following these sessions, the Liaisons and Faculty Senators regrouped to present summary reports from each group/college. These reports will be thoroughly reviewed and discussed at the upcoming Faculty Senate meeting on October 30, 2024. 
a. Zoom breakout rooms were opened by college so that the senators and liaisons from that college could talk, share concerns and more
b. Common concern or points made by from most, if not ALL, of the colleges
i. An overwhelming preference to continue the option for a 12-month salary spread as those who have it plan their monthly budgets and expenses around it, let alone handling summer insurance premiums.  Additionally, new hires were frustrated that they were not able to participate in the salary spread program
ii. Concerns about the new modified RCM budget model marginalizing the college of Education and Applied Arts.  More transparency is needed as it will affect faculty recruitment and staffing levels
iii. Campus building maintenance, wear and repair concerns expressed


IV. The Faculty Senate moved into Executive Session to discuss the following items:
a. Updates on Election, FDL, & NLFWR
b. Faculty Senate Committee recommendations
c. Reminder that Senate Liaison requirements are the same as those of a Senator
d. Policy Reviews requiring feedback 
e. Around the Table for other comments or concerns

V. Meeting Adjourned	
a. Chair Ledbetter adjourned the meeting at 6:08 p.m.	


The next faculty Senate Meeting will be:
October 30, 2024 from 4:00 – 6:00 p.m. in JCK 880 and via Zoom 
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