Faculty Senate Meeting Minutes
November 6, 2024
4:00-6:00 pm - JCK 880 and Zoom

Members Present: 	Stacey Bender, Dale Blasingame, Dave Donnelly, Valentina Glajar, 
Kevin Jetton, William Kelemen, Russell Lang, Lynn Ledbetter, 
Adetty Pérez de Miles, Piyush Shroff, Lois Stickley, Michael Supancic, Steve Wilson
Members Absent:	Peter Dedek, Noland Martin
PAAG Guests:	Erik Algoe, Pranesh Aswath, Kelly Damphousse, Shreekanth Mandayam,
Antoinette Sol, Thillainatarajan Sivakumaran,Vederaman Sriraman
Media			Jamie Moore (University Star)
Guests:		Ryan Anderson, Shetay Ashford-Hanserd, Angela Ausbrooks,
Nathan Beaver, Jeff Bumgarner, Natalie Ceballos, Cathy Cherrstrom,
Stacey Cropley, Carla	Ellard, David Gibbs, Karen Gibbs, 
Lauren	Goodley, Farzan Irani, Jennifer Jensen, Samantha Krause,
Stephanie Larrison, Cristian Lieneck, Ny'Nika McFadden,
Sophia	Mosbe, Jo Beth Oestreich, Karen Sigler, Stephanie Towery,
Bob E.	Vásquez

Chair Ledbetter opened the meeting at 4:00 p.m. with welcoming remarks and comments

I. Welcome Comments
a. Chair Ledbetter welcomed everyone to the meeting including the PAAG guests

II. President’s Academic Advisory Group (PAAG)
a. How does the administration intend to address these issues in order to enable tenured and tenure track faculty to grow their careers and help Texas State reach and sustain R-1 status by maximizing their research and publishing? 
i. Teaching loads need to be adjusted for “Research Active faculty” but at the same time accommodate each faculty member’s initiatives that support the university, college and/or department’s objectives
ii. Department chairs need to accurately represent each department faculty member in concert with the university needs and budget that is equitable and commensurate
iii. A new office in the Research Division can help write research proposals and has a budget to buy out courses and/or hire per-course faculty members to cover any courses needed with progress tracking
iv. Classroom utilization and section size need to be in concert with the college/department budget and the mission at all levels needs to be taken into consideration
b. Fellowships and any Rules or Restrictions 
i. A policy is needed to clearly outline faculty that receive fellowships along with any rules and/or restrictions in conjunction with the goals of the university at all levels
III. Enrollment Management and Initiatives – Thillainatarajan Sivakumaran, 			Vice-President for TXST Global and Vedaraman Sriraman, Vice-Provost for 		Academic Innovation and Success
a. The Dual Credit Parental Consent letter process was outlined
b. Winter and May/Spring Intersession discussion:
i. Winter Intersession (Dec 18, 2024 – Jan 9, 2025) and registration is currently available with over 36 sections currently offered and over 500 students enrolled as part of the Spring 2025 semester registration process
ii. The May Intersession will be May 8 – 29, 2025
iii. The registration process for the new intersessions were outlined
iv. The senate feels that it should be a totally separate term in the registration system so it does not cause any confusion for anyone, especially the students
c. Round Rock campus growth is underway from the 10 new degree programs recently launched on that campus and more
d. Recent agreements with Collin College, Dallas College and San Jacinto college were showcased
e. A new set of Coursera certificates in Data Analytics and Product Management will be available to faculty, staff and students

IV. PAAG Debrief discussion topics
a. Faculty of Instruction titles and research requirements
b. Incentive distributions regarding grant dollars
c. New Intersession communication and process concerns

V. Senate approval of Minutes of the most recent meeting
a. October 30, 2024 minutes were approved

VI. The Faculty Senate moved into Executive Session to discuss the following items:
a. COACHE - Collaborative on Academic Careers in Higher Education
                    https://coache.gse.harvard.edu/faq-0 
b. Faculty Senate FDL application review process and deadlines
c. Volunteers for a FDL supplemental grant review committee
d. Faculty Senate interview and Public Information Requests

VII. Meeting Adjourned	
a. Chair Ledbetter adjourned the meeting at 6:12 p.m.	


The next faculty senate meeting will be:
November 13, 2024 from 4:00 – 6:00 p.m. via Zoom ONLY
to review the Faculty Development Leave (FDL) applications 




