College of Health Professions
College Council Summary & Actions
May 25, 2022, Via Teams


Announcements/Information
1. Family Campaign Update:  Final report will be available at the end of the fiscal year. The university’s focus on giving changed this year from Participation to having people give from the heart, because they love the university.
2. What’s NEXT? Charting Your Path Program Report (CAD Item):  Dr. Trad participated in this program and provided feedback to Council. She indicated focus was on finding mentors to help advance career and then make a plan. Participants received $1,500 to implement their plan. Dr. Trad is using the funds to attend a conference. Program was successful and will be available again in AY23. 
3. UPPS 04.04.09 Volunteers (CAD Item) – handout:  Discussion of external people coming onto the campus as volunteers was discussed at the Council of Academic Deans. Dr. Welborn expressed the importance of understanding and following the university’s policy when solicitating volunteers.
4. Undergraduate and Graduate Admissions (CAD Item):  New freshmen students will be over 7,000. Administration is working on how to accommodate these new students in all areas of onboarding to the university. Transfer student numbers are still down. Graduate numbers for the fall are down an estimated 8%. 
5. Performance Management Reviews, Deadline May 31, 2022:  Staff not reviewed by May 31, will not be eligible for the bonus merit.
6. Other
a. Staff Development Day:  Positive feedback received from participants on the RRC.
b. Hillviews featuring the CHP 50th Anniversary:  Hillviews featuring the college’s 50th anniversary is available and will be distributed to department offices.
c. Common Experience:  New theme for AY23 is Systems Thinking; check with Dr. Rohde on how the college can participate.
d. RRC Parking Kiosk:  Dean needs feedback on kiosk issues on the RCC.

General Discussion
1. CHP’s ITAC Needs – RTA
2. Open House, August 17, San Marcos Campus:  Dr. Bezner is working with Ms. Sara Boysen and the Advising Center for this event. Dr. Bezner will provide specific guidelines for department participants. 
3. Faculty Qualifications for 2022 Tenure and Promotion Reviews:  Mr. Baker is providing the college an opportunity to make changes to the review process. External Reviewer access was brought up and Dr. Bezner will follow-up with Mr. Baker.
4. Outcomes Assessment (SLOs):  Dr. Bezner reminded Council of May 31 deadline.
5. Additional ECF Requests for Summer 2022:  Funding requests have been funded.
6. Temporary Faculty and Graduate Student Funding Requests – FY 23:  Call for FY23 temporary funding has been distributed.
7. Graduate Advisor Coordinator:  Dr. Bezner will check with her faculty for a representative. 

Off Agenda
1. Dean Welborn will be retiring on May 31, 2023. Provost Bourgeois has indicated there will be a national search. More information on the search will be distributed at a later date. 
