College of Health Professions
College Council Summary & Actions
October 14, 2020


Announcements/Information
1. Fall Bobcat Days, October 17, and November 21
2. Dean’s Seminar, November 5, 7 p.m. (Virtual)
3. CHP Retreat, November 11, 12-4 p.m., Avery 204
4. Summer School Survey Executive Summary – handout: President Trauth charged the Presidential Fellow to explore the reasons behind an increase in student headcount in summer 2020 over 2019. A large part of the increase was due to study abroad courses that were previously non-reportable being changed to reportable classes. In the survey, students identified top three most important reasons for taking summer 2020 classes as:  normal progression toward graduation, desire to graduate ahead of schedule, and availability of online classes.
5. Tenure and Promotion Policy – handout:  Due to the extensive comments received on the full review of this policy, the provost is recommending a committee be charged with assessing and recommending changes. Policy is currently out for review on a pen and ink change to address the option to hold College Review Groups virtually.
6. Student Evaluations of Teaching, Spring 2020 – handout:  The Provost reminded Council of Academic Deans that faculty have the option to exclude their spring 2020 student evaluations without prejudice. 
7. Undergraduate and Graduate Admissions:  For Spring 2021, compared to the same period as last year (Oct. 2019 vs. Oct. 2020), the number of graduate students accepted to the university increased by 36.3%. Undergraduate freshmen students accepted fell -9.7%. The number of transfer students accepted also decreased by -15.2%. The number of applications also decreased for both new freshmen and transfer students.
8. Other
a. Dean reminded Council that offices must be covered by a person Monday-Friday, 8-5.
b. Leave requests for outages due to exposure to COVID and waiting on test results should be covered by the employee’s sick leave or COVID emergency leave. COVID leave is requested through SAP with the appropriate documentation from a physician.
c. College Review Group (CRG) 2020:  Council agreed CRG would meet face-to-face and set the date of Jan. 13, 1:30-4:00, ENC 104.

General Discussion
1. COVID-19 Updates:  
a. Dr. Welborn is working with Dr. Carranco on providing COVID-19 testing on the RRC for faculty, staff, and students via a mobile testing van. Council recommended Monday, Wednesday, and Thursday as priority days.
b. Students on quarantine need to continue with their course work.
c. Spring Break will not be cancelled.
2. Budget Planning:  
a. Summer Budgets:  Data for previous years will be distributed soon by Faculty & Academic Resources for information. Preliminary discussions include a 16% budget reduction for summer budgets.
b. Summer course enrollment is being reviewed for possible killing of courses with minimal enrollment (20 and under for undergraduate students, and 10 and under for graduate courses).
3. Leave Reporting Processes:  Departments need to work on department leave policies. The use of the Dept. Leave Request form is an option, but it is up to the supervisor if they want to have this form completed by their faculty/staff.
4. Spring, Summer, Fall 2021 Classes:  RTA
5. Dean’s Retreat Draft Agenda – handout:  Draft agenda was reviewed. Feedback can be sent to Dr. Brooks. Item will be RTA’d.

Off Agenda
1. Human Resources staff will attend College Council next week.
2. Dr. Lynn Ledbetter is requesting Council review comments received via survey from faculty and students on the fall 2020 semester. Dr. Ledbetter is asking for feedback on possible changes to improve the spring 2021 semester. Recommendations can be sent to Margie Rodriguez in the Dean’s Office by Oct. 21.
