College of Health Professions
College Council Summary & Actions
May 10, 2023


Announcements/Information
1. Spring Commencement, May 11, 6 p.m.
2. Leadership Assembly Report:  Dr. Welborn reported on items discussed at the Leadership Assembly meeting. The Strategic Planning template was an item of discussion. It was reported that the template was not very user-friendly. 
The President reported he is waiting on the results of the requests submitted to the Legislature. 
Dr. Bezner discussed plans for the RRC to include new programs, an increase of students, and
marketing plans. She is attending the RR Chamber meeting to assess workforce needs.
3. Other

General Discussion
1. Dean’s Search Update:  New dean will be here August 1, but the name has not been released yet. Dr. Welborn will continue in the position through July 31.
2. Strategic Plan – Handout:  Draft was reviewed and approved with minor edits by Council.
3.    7-year Plan for RR Campus – Handout:  A document was shared with the Council from Lisa
        Lloyd, who is developing a long-range plan to grow the RRC by 10,000 students. The current
        document was created based on the long-range plans the Deans/Colleges submitted to the
        resident earlier this year with ideas for growing enrollment on the RRC.  A June 21, 2023
        meeting has been scheduled with the Deans, Lisa Lloyd, and Janet Bezner as Interim VP of
        RRC, to further develop the 7-year plan.

Off Agenda
1. College Council for May 17 has been cancelled.
