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C a m p u s  M a s t e r  P l a n

• Upcoming Activities

•San Marcos Community Outreach  (January)

•TXST Draft (Review) – January 

• TSUS Planning & Construction Comm – April 
2025 

• Approval by BOR – 05/2025

• Consultant: Page



C M P  – L o n g  Te r m  V i s i o n



C M P  – A l k e k  P l a z a  E n h a n c e m e n t s



C M P  – L B J  P l a z a  E n h a n c e m e n t s



C M P  – S T E M  Q u a d  &  P e d e s t r i a n  C o n n e c t i o n s



C M P  – S e w e l l  P a r k / S p r i n g  L a k e  E n h a n c e m e n t s



C M P  – R o u n d  R o c k  C a m p u s



C M P  – P a r k i n g

Proposed Surface Lot



T h o r p e  L a n e  
P a r k i n g  L o t

• Budget: $3.6M

• Status: Construction Documents.  

• Construction Start:  March 2025

• Estimated Construction Completion: August 2025

• Scope:  New 500 space commuter parking lot with shuttle bus canopies, handicapped and 
motorcycle parking.

• Engineer:  Garza EMC

• Contractor (CSP): TBD 



T h o r p e  L a n e  P a r k i n g  L o t  –  S i t e  P l a n  



Cibolo Hall

Alamito Hall

•Budget: $251M (CIP)

•Status: A/E and CMRs Selected.  
Abatement & Demo of Smith/Arnold is 
nearing completion.

•Est. Construction Start: July 2025 

•Estimated Construction Completion:    
June 2027

•Scope: Demo of Smith/Arnold Halls. 
Construction of new 1,500 bed 
resident hall & 550 seat dining facility.

Architect: TBD 

Contractor: TBD

H i l l t o p  I I  –  
R e s i d e n c e  &  
D i n i n g  H a l l



H i l l t o p  I I  –  S i t e  



Es pe ra n za  
H a l l

• Budget: $52.4M

• Status: 1% Construction.  

• Construction Start:  November 2024

• Estimated Construction Completion: April 2026

• Scope:  New 81,621 sf academic building to house general classrooms, and 
faculty/staff offices.

• Architect: BGK Architects

• Contractor (CMR): Joeris Construction 



E s p e r a n z a  –  S i t e  W o r k  



S T E M  
C l a s s r o o m  
B u i l d i n g

• Budget: $137.4M

• Status: Construction – 2%. Site work and 
pier installation underway.

• Construction Start: July 2024

• Est. Construction Completion: August 2026

• Scope:  New 168,000 academic/lab building 
will house the Departments of Mathematics 
and Computer Science on the San Marcos 
Campus.

• Architect: PGAL/Ayers Saint Gross

• Contractor (CMR): Skanska



S T E M  –  S i t e  W o r k



S T E M  –  To w e r  C r a n e  P i e r  I n s t a l l a t i o n



C a s t ro  Re s i d e n c e  H a l l  
( C a n y o n  R e s i d e n c e  H a l l )

•Budget: $124M

•Status: Construction – 61% Complete. 
Building is topped out.  MEP rough-in & 
exterior & Interior wall finishes on 
going.

•Construction Start: December 12, 
2023 (NTP) 

•Est. Construction Completion: July 
2025

•Scope:  Construction of a seven-story 
residential structure with central 
community area, comprised of 
221,678gsf, and accommodating 942 
beds.

•Design-Builder: SpawGlass/RSA



C a s t r o  -  E x t e r i o r



R e s i d e n t  
R o o m
( M o c k - U p )



L e v e l  1  –  E n t r y  L o b b y



Architect: Pfluger

Contractor (CMR): White Construction

• Budget: $42.0M (CIP)

• Status: 83% Complete. Weight Room 
nearing completion.  3rd level hospitality 
interior finishes on-going.  Training 
expansion preparing for tile.  Warren Room 
is complete.

• Construction Start:  October 3, 2023 (NTP)

• Est. Completion:  May 2025

• Scope:  New weight and athletic training 
room, expand the current locker rooms, 
repurpose the existing weight room space 
for position meeting rooms, and create 
additional hospitality spaces.

U F C U  S t a d i u m  E n d  Z o n e  C o m p l e x  E x p a n s i o n



N e w  W e i g h t  R o o m  /  R o o f  P a t i o



We i g h t  R o o m  I n t e r i o r



Tr a i n i n g  –  T h e r a p y  P o o l s



Cibolo Hall

Alamito Hall

•Budget: $3.8M

•Status: Construction – 100%

•Construction Start: July 16, 2024 
(NTP)

•Construction Completion:  December 
2024

•Scope: Renovation of the existing 
Frost Bank building into offices for 
Human Resources.

Architect: PBK Architects 

Contractor (CSP): The Fence Lady

P r o v e n a n c e / H R





Recept ion



C o n f e r e n c e  R o o m



A d d i t i o n a l  P r o j e c t  o v e r  $ 1 M
           T P C     S t a t u s

A t h l e t i c  P r a c t i c e  F a c .    $   1 2 , 0 0 0 , 0 0 0   F e a s i b i l i t y / F u n d  R a i s i n g
B e v e r l y  ( A l u m n i )  R e p a i r s   $   1 , 5 0 0 , 0 0 0   F e a s i b i l i t y
L B J S C  T e a c h i n g  C l a s s r o o m  $    1 , 0 2 9 , 3 8 6   F u n d s  A u t h o r i z a t i o n
D H R L  B e x a r  H a l l  R e s t r o o m s  $    1 , 5 0 0 , 0 0 0   P r o c u r e m e n t
C a m p u s  P o t a b l e  W a t e r ( P h 3 )  $    3 , 5 0 7 , 4 2 4   C D ’ s
E l l i o t t  H a l l  ‘ C ’  R e n o .    $    1 , 5 0 0 , 0 0 0   D e m o / C o n s t r u c t i o n
L B J S C  3 r d  F l o o r  B a l l r o o m   $    3 , 1 5 6 , 0 0 0   C o n s t r u c t i o n
E v a n s  W a s t e / W a t e r     $    1 , 5 0 0 , 0 0 0   C o n s t r u c t i o n
J o w e r s  C e n t e r  R o o f     $    1 , 5 0 0 , 0 0 0   C o n s t r u c t i o n
C o m m o n s  H a l l  M o i s t u r e   $    3 , 0 0 0 , 0 0 0   C o n s t r u c t i o n
S o u t h  C h i l l  P l a n t  C h i l l e r   $    3 , 0 0 0 , 0 0 0   C o n s t r u c t i o n
C e n t r a l  P l a n t  C h i l l e r    $    2 , 5 0 0 , 0 0 0   C l o s e - o u t
C e n t e n n i a l  W a s t e / W a t e r   $   1 , 5 0 0 , 0 0 0   C l o s e - o u t
S R C  S w i t c h y a r d / G e n e r a t o r  $    1 , 5 0 0 , 0 0 0   C l o s e - o u t
A q u a  S p o r t  D e m o l i t i o n    $   1 , 5 0 0 , 0 0 0   C l o s e - o u t   
C a m p u s  P o t a b l e  W a t e r ( P h 1 )  $       9 1 7 , 5 7 6   C l o s e - o u t
C a m p u s  P o t a b l e  W a t e r ( P h 2 )  $    1 , 5 7 5 , 0 0 0   C l o s e - o u t
W e s t  P l a n t  S w i t c h g e a r   $   1 , 5 0 0 , 0 0 0   C l o s e - o u t
C a m p u s  E x t e r i o r  L i g h t i n g   $   1 , 4 7 0 , 0 0 0     C l o s e - o u t



Quest ions
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