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Working with Your County

mpendley@wilco.org
Lt. Mike Pendley
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Auditor

Audit Records Ensure Compliance Assess Performance

Identify Issues Provide Recommendations
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Know the expectations

Be 
Accurate 

& 
Consistent

Record 
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Budget Office

Justify
 & 

Educate
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Visit regularly 

Ask your 

Commissioner

P a r t y  a ffi l i a t io n s

A c t ive ly  l is t e n

In vit e  t h e m  t o  y o ur  o ffic e
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BUILDING 
YOUR PITCH

Introduce the problem and 
provide relevant  

background

Solution

Opposition

Intro

Restate
Briefly summarize and 

make appeal

Solution should provide 
support

Maintain objectivity and add 
credibility to your overall 

argument 
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Solution
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Grant 
Management

Grant Opportunity Ahead
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Articulate Your Idea

Research Funding 
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Develop Proposal 

Submit Application 
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Grant

Negotiate and Plan 
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Manage the Award

Launch Project
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Report

Closeout Project
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What do they want? 

Communication
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Clarity
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