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A Day in the Life of an HIM Director

Case Study 7.1 in the AHIMA Case Study book by Dianne Foley

◦ Covers multiple PIs (1.1.1, 1.1.2, 2.3.1, 2.3.2, 3.2.1, 4.1.1)

◦ Group project – 2 per group

◦ Experiential learning component – yes

◦ Assignment

1. Examine Case Study 7.1, A Day in the Life of an HIM Director.

2. Using references and your own research, determine the best decision for each of the scenarios.

3. Upload your decisions in Word format to the Moodle page

4. Participate in classroom discussion of the scenarios led by a health information director/department head – February 10, 
2025

5. Complete Reflection Statement indicating what mistakes were made in your answers and how you as a future director 
would handle similar scenarios (based on the classroom discussion) in the future – Due February 20th, 2025



A Day in the Life of an HIM Director

Specific Notes:

1. For each answer, you must cite one source under the answer for how you determined your answer

2. For scenario #5, be sure to state your suggested written policy that will go into the medical staff  
bylaws. Then include your three bullet points for how you will defend the policy at the medical staff 
meeting

3. For scenario #6, be sure to include Charles’ specific rationale for the type of discipline required

4. You may not have a source to cite for scenario #8; that is acceptable for this question only



A Day in the Life of an HIM Director

Rubrics:

Criteria Excellent (5 

points)

Good (4 points) Adequate (3 

points)

Needs 

improvement (0-2 

points)

Scenario 1: Law 

Enforcement 

Request

Clearly and 

accurately 

assesses Laura's 

obligations under 

HIPAA and state 

law; includes 

thorough legal 

support for 

releasing or 

withholding patient 

information.

Addresses key 

points of HIPAA 

with minor 

omissions or 

inaccuracies in 

legal rationale.

Response identifies 

general legal 

principles but lacks 

specificity or depth 

of explanation.

Fails to address the 

legal obligations or 

provides inaccurate 

reasoning that does 

not align with 

HIPAA 

requirements or 

state law.



A Day in the Life of an HIM Director

Scenario 2: CDI 

Specialist 

Qualifications

Proposes detailed 

and realistic 

qualifications for 

education, 

experience, and 

skills; rationale is 

logical and aligns 

with industry 

standards.

Includes most of 

the required 

qualifications with 

some minor gaps; 

rationale generally 

aligns with 

industry 

expectations.

Lists qualifications 

but lacks depth or 

omits key 

requirements; 

rationale is vague 

or incomplete.

Provides minimal 

or irrelevant 

qualifications, or 

rationale is 

missing or poorly 

developed.



A Day in the Life of an HIM Director

Scenario 4: Court 

Testimony

Accurately 

formulates 

responses for 

each sub-

question; 

responses align 

with legal and 

professional 

standards and 

demonstrate a 

thorough 

understanding of 

HIM roles.

Provides accurate 

responses for 

most sub-

questions, but a 

few answers may 

lack depth or 

precise alignment 

with professional 

standards.

Addresses the 

questions but may 

include errors, 

inconsistencies, 

or lack of clarity in 

some responses.

Provides 

incomplete, 

incorrect, or 

unclear responses 

that fail to 

demonstrate 

understanding of 

legal and HIM 

professional 

standards.



A Day in the Life of an HIM Director

Overall Clarity and 

Professionalism

Responses are 

clearly written, 

well-organized, 

and demonstrate a 

professional tone 

with appropriate 

references to legal 

and industry 

standards.

Responses are 

mostly clear and 

professional but 

may contain minor 

issues with 

organization, tone, 

or citation of 

references.

Responses lack 

clarity or 

professionalism in 

tone; may have 

organizational 

issues or fail to 

adequately 

reference 

standards.

Responses are 

disorganized, 

unclear, or lack 

professionalism 

and references to 

standards.



A Day in the Life of an HIM Director

Reflective Paper Well-written and 

thoughtful 

reflection on all 

errors made and 

lessons learned 

for each issue

Well-written and 

thoughtful 

reflection on most 

errors made and 

lessons learned for 

each issue

Minimal evidence 

of reflection on 

errors and lessons 

learned

Poorly written and 

doesn’t address 

the errors made 

and the lessons 

learned for the 

future



A Day in the Life of an HIM Director

Results from discussion of scenarios led by health information director – February 10, 2025

Speaker was Laura Collins, RHIA who is the HIM Director at Compass Behavioral Health care. She 

prepared a great handout for the students and did an excellent job of talking about real life 

experiences related to each of the scenarios.  She and I discussed what would be the correct 

answers for all. 

Laura has a very diverse and interesting work history and the students enjoyed her discussion and 

asked some excellent questions. 



The Missing Laptop

Case Study 7.3 in the AHIMA Case Study book by Dianne Foley
◦ Covers multiple PIs (3.2.3, 3.2.5)

◦ Group project – 2 per group

◦ Experiential learning component – yes

◦ Assignment
1. Examine Case Study 7.3, The Missing Laptop

2. For each scenario answer the questions under the scenario –Cite a reference that helped you answer the question under each

answer (mandatory)

3.       Submit the answers in a word document onto the Moodle website

4.       Participate in classroom discussion with IT professional regarding the correct response to each question

5.       Complete Reflection Statement indicating what mistakes were made in your answers and how you as a future director would

handle similar scenarios (based on the classroom discussion) in the future



The Missing Laptop



The Missing Laptop



The Missing Laptop – discussion with IT 
professional

A UL Lafayette graduate in HIM is on the IT team at Our Lady of Lourdes Hospital

He is an RHIA and has been working for 16 years

The students were very attentive, asked several good questions, and seemed genuinely interested 

in what he had to say about the missing laptop scenario 

A reflection statement was required for this assignment



Reflection Statement



Reflection Statement



Reflection Statement



Reflection Statement



Reflection Statement



Reflection Statement



Reflection Statement - Sources
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