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SUCCESS COACHING
Success Coaching is a series of one-on-one, personalized meetings between a student and Success Coach to support
the student in achieving their semester outcomes. Students discuss goals they want to accomplish and barriers to
academic success; Success Coaches guide students through resources, support self-efficacy, and develop a partnership
of accountability with the student.

Success Coaching has existed in various forms and iterations at Texas State University since 2012. Success Coaching
was moved under SLAC in Fall 2023 in a transition semester without an Assistant Director. A new Assistant Director
was hired at the beginning of Spring 2024 with significant changes implemented that semester. The 2024-2025
academic year is being considered a benchmark to measure subsequent years and data for Success Coaching.

749
COACHING APPOINTMENTS

218
ACCOUNTABILITY GROUP VISITS

2
FULL TIME SUCCESS COACHES

10
GRADUATE ASSISTANT SUCCESS

COACHES

431
UNIQUE STUDENT CLIENTS

59
UNIQUE ACCOUNTABILITY GROUP

CLIENTS

NUMBER OF APPOINTMENTS 
PER STUDENT

IMPROVED COURSE
GRADES

OF STUDENTS WHO
MET WITH SUCCESS
COACHING HAD
THEIR OVERALL
TXST GPA INCREASE

58%

STUDENT LEARNING ASSISTANCE CENTER (SLAC)
S E M E S T E R  R E P O R T  A T  A  G L A N C E  -  
S U C C E S S  C O A C H I N G  F A L L  2 0 2 4

Page 1

AVERAGE INCREASE
IN TXST GPA WITH 5
OR MORE SUCCESS
COACHING
APPOINTMENTS

+.46

http://www.txstate.edu/slac/


98%

96%

100%

100%

Page 2

SUCCESS COACHING STUDENT CLIENT QUOTES

OF CL IENTS FELT  THAT
THEY CAN TURN TO THEIR

SUCCESS COACH FOR
SUPPORT IN  FUTURE

SEMESTERS
(N=55)

OF CL IENTS ARE L IKELY TO
SEEK SUPPORT AFTER MEETING

WITH A SUCCESS COACH
(N=57)

 OF  CL IENTS FELT
COMFORTABLE BEING OPEN
AND HONEST WITH THEIR

SUCCESS COACH
(N=55)

OF CL IENTS WERE SATISF IED
WITH ADVICE  AND

SUGGESTIONS FROM THEIR
SUCCESS COACH

(N=55)   I was very pleased with the advice that my Success Coach gave me.

She provided many different study techniques and talked me through

on how to plan my days.      

- Success Coaching Client
"

"

  My Success Coach was super kind and made me feel safe enough

to open up about my academic struggles and ask for help.     

- Success Coaching Client
"

"
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  My Success Coach was understanding, did a great job at keeping

me motivated, and for the first time, I felt like someone actually

believed in me!    

- Success Coaching Client

"
"

I was able to talk about things that were overwhelming for me as well

as being able to take advice from her about academics.

- Success Coaching Client "
"

+.27
AVERAGE INCREASE
IN TXST GPA WITH
4 SUCCESS
COACHING
APPOINTMENTS

WHAT TO LOOK FORWARD
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