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SUCCESS COACHING
Success Coaching is a series of one-on-one, personalized meetings between a student and Success Coach to support
the student in achieving their semester outcomes. Students discuss goals they want to accomplish and barriers to
academic success; Success Coaches guide students through resources, support self-efficacy, and develop a partnership
of accountability with the student. With leadership changes in Spring 2024, the 2024-2025 academic year is being
considered a benchmark to measure subsequent years and data for Success Coaching.
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UNIQUE STUDENT CLIENTS

86
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COURSE GRADES (N=80)

OF STUDENTS WHO
MET WITH SUCCESS
COACHING HAD
THEIR OVERALL
TXST GPA INCREASE

51%

STUDENT LEARNING ASSISTANCE CENTER (SLAC)
S E M E S T E R  R E P O R T  A T  A  G L A N C E  -  
S U C C E S S  C O A C H I N G  2 0 2 5

Page 1

AVERAGE INCREASE  IN
SEMESTER TO
SEMESTER GPA WITH 2
SUCCESS COACHING
APPOINTMENTS

+.34

I felt genuinely comfortable tell my Success Coach whenver I was

having bad grades and they would make sure to give me advice on

how I could improve.

- Success Coaching Client

"
"

http://www.txstate.edu/slac/
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My Success Coach was a person that was easy to talk to and made

the environment feel welcoming.  That was the first time I’ve gotten

academic support and was able to feel like a person rather than just

another student coming for help.

- Success Coaching Client
"

"

"

WHAT TO LOOK FORWARD
TO IN 2025-2026

I am so glad I had the opportunity to work as a

Success Coach the past two years while I completed

my graduate level courses. I had the pleasure of

working with a wonderful team of fellow graduate

students, refined skills I will carry with me through my

career, and made an impact on the lives of my

students.

- Jordan Frank, Graduate Assistant Success Coach

SUCCESS COACHING STUDENT CLIENT QUOTES

OF CL IENTS STRONGLY
FELT THAT THEY CAN TURN
TO THEIR  SUCCESS COACH
FOR SUPPORT IN  FUTURE

SEMESTERS
(N=79)

OF CL IENTS ARE VERY L IKELY
TO SEEK SUPPORT AFTER

MEETING WITH A SUCCESS
COACH
(N=80)

 OF  CL IENTS STRONGLY
FELT COMFORTABLE BEING
OPEN AND HONEST WITH

THEIR  SUCCESS COACH
(N=79)

OF CL IENTS WERE VERY
SATISF IED WITH ADVICE  AND

SUGGESTIONS FROM THEIR
SUCCESS COACH

(N=79)
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  My Success Coach was a light, empathic, and helped me see the

potential I had inside of me. I cannot thank them enough in both

becoming confident in my academic abilities and beholding my

confidence in general!    

- Success Coaching Client

"

"

"

+.24
AVERAGE INCREASE
IN TXST GPA WITH
5 OR MORE
SUCCESS
COACHING
APPOINTMENTS

GROUP COACHING

THEMED WORKSHOPS

WALK-IN APPOINTMENTS

+.29
AVERAGE INCREASE
IN SEMESTER GPA
WITH ANY SUCCESS
COACHING 
CONTACT
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