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Suggested Sections

1. Enroliment, Retention & Recruitment
You may wish to highlight new strategies, programs, or initiatives that align with or expand on
the Enrollment Report, including efforts related to student success.

2. Research (if applicable)
Consider summarizing notable research activity, recent achievements, or new initiatives in this
area.

3. Planning, Assessment & Accreditation
This section can include updates on SACSCOC reaffirmation, progress on strategic plans, or
other major institutional efforts.

4. Institutional Development
This section might include:

e Advancement: An overview of recent gifts, with emphasis on major contributions.
e Events: Highlights from recent or upcoming events.
e Alumni Engagement: Noteworthy updates or achievements from your alumni network.

5. Athletics (if applicable)
Share key updates, accomplishments, or recognitions from your athletics programs.

6. Other Institutional Highlights
You might include updates on:

Capital Projects: Progress on design development, groundbreakings, or ribbon cuttings
Information Technology: System upgrades, cybersecurity initiatives, or digital learning
enhancements

Key Appointments: New leadership or notable hires

Community Involvement: Outreach efforts, partnerships, or volunteer activities

General Notes
Please include a brief narrative for each section you choose to highlight. The report is intended
to provide a high-level institutional snapshot and should typically not exceed five pages.

If your institution has an item on the current Board agenda, feel free to reference it briefly in the
appropriate section. Keep in mind that Board items may change before the agenda is finalized.



